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To members of the Judicial Council:

I write in support of the SEC Report and to urge the Council to adopt its recommendations without
further delay or study.  The problems facing the Administrative Office of the Courts have been
thoroughly vetted in this Report; there is no need for additional studies before its recommendations are
adopted.
We as a branch are in the best position to heal ourselves and we are running out of time to address our
problems from within.  In addition to urging the Council to act swiftly in favor of the Report, I want to
offer another suggestions.  Apart from the insight and experience brought together in the Report, we
have another court system available to us to which we can look for help in implementing the Report's
recommendations.   We do not need to reinvent the wheel. The Administrative Office of the United
States Courts manages a number of bench officers and courtrooms comparable to those in California
and does so on a leaner budget and with fewer staff.   Consultation with staff at the AO may be useful
to us; moreover, consultation with the four chief United States District Judges in our state who deal
with the AO on a daily basis may provide us great guidance on how to get back on track and how to
incorporate the best aspects of the federal administrative office into our implementation of the Report's
recommendations.
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