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Executive Summary 
The Judicial Council staff presents options on four courts’ applications for supplemental funding. 
There is $37.9 million set aside in the Trial Court Trust Fund for fiscal year 2014–2015, of which 
by statute up to 75 percent or $28.4 million may be allocated by the Judicial Council by October 
31. Under the policy adopted by the Judicial Council, courts submitting on or before October 1 
can only receive up to the amount the court contributed to the 2 percent state-level reserve fund. If 
the requested amount is beyond the court’s contribution to the 2 percent state-level reserve fund, 
the Judicial Council may distribute more funding to the court, after October 31 and prior to March 
15 of the fiscal year.  The total amount requested by the four courts is $963,000.  
 
 
 
 
 
 
 
 



Recommendation  
The Judicial Council staff recommends the Judicial Council consider one of the following options 
for each supplemental funding request for the Superior Courts of Del Norte, Kings, Mono, and 
Siskiyou Counties: 
 
Option 1—Deny the Court’s Request 
Do not distribute any supplemental funding monies to the court.  
 
Option 2—Approve Funding to the Court at the 2 Percent Contribution Amount  
Allocate a one-time distribution in the amount that the court contributed to the 2 percent state-
level reserve in 2014–2015. This option is consistent with the current Judicial Council policy in 
that courts submitting on or before October 1 can only receive up to the amount the court 
contributed to the 2 percent state-level reserve fund.  
 
Option 3—Grant the Court’s Request Beyond the 2 Percent Contribution Amount 
Allocate a one-time distribution to a court requesting an amount beyond its contribution to the 2 
percent state-level reserve in 2014–2015. Under the current policy adopted by the Judicial 
Council, courts submitting on or before October 1 can only receive up to the amount the court 
contributed to the 2 percent state-level reserve fund. If the requested amount is beyond the court’s 
contribution to the 2 percent state-level reserve fund, the Judicial Council may distribute more 
funding to the court, after October 31 and prior to March 15 of the fiscal year.  
 
Under options 2 and 3, the court would receive two allocations in 2014–2015 from the Trial 
Court Trust Fund (TCTF) 2 percent state-level reserve. The first one for supplemental 
funding, and a second from a proportionate share of any remaining funds from the 2 percent 
state-level reserve after March 15, which is allocated to all 58 trial courts regardless of 
whether the Judicial Council has allocated to the court supplemental funding for an urgent 
need in the current fiscal year process.  
 
 

Previous Council Action 

Supplemental funding process and criteria 
On June 27, 2012, the Governor signed into law Senate Bill 1021, which repealed the provisions 
in Government Code section 77209 related to urgent needs funding from the Trial Court 
Improvement Fund (TCIF). SB 1021 added Government Code section 68502.5, which requires 
that the Judicial Council set aside as a reserve an amount equal to 2 percent of the Trial Court 
Trust Fund (TCTF) appropriation in Program 45.10. In response to this new statute, the council, at 
its August 31, 2012 meeting, approved the policy with regard to the process, criteria, and required 
information for requesting supplemental funding from the reserve. This process modified what 
was approved by the Judicial Council at its October 28, 2011 meeting as it related to requests for 
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supplemental funding for urgent needs from the TCIF. (See Attachment A: Judicial Council–
Approved Process for Supplemental Funding.) 
 
Of the four courts that have submitted applications for supplemental funding to be considered at 
the Judicial Council’s October 28, 2014 business meeting, only the Superior Court of Kings 
County has applied in prior fiscal years. In 2012–2013, the Superior Court of Kings County was 
facing a current-year, estimated negative ending fund balance of $1.968 million which was 
comprised of a budget shortfall for an expenditure of $2.11 million for a soon-to-be unsupported, 
antiquated county case management system (CMS). Therefore, Kings County court requested 
funding related to unanticipated expenses and unforeseen emergencies of $2.11 million to replace 
a failing CMS. Kings County court’s presiding judge presented the court’s request to the Judicial 
Council at its February 26, 2013 business meeting. The council considered the court’s request and 
approved an allocation of up to $2.11 million over a five-year period, starting with $733,000 in 
2012–2013 with conditions.1  
 
At the Judicial Council’s February 20, 2014 business meeting, staff submitted to the council for 
consideration a recommendation, including options, on the application of the Superior Court of 
Kings County for supplemental funding for the second-year deployment of a new CMS. The 
amount remaining at that time in the 2 percent state-level reserve set-aside in the TCTF for 2013–
2014 was $35.2 million. By statute, the Judicial Council, after October 31 and before March 15 of 
each year, may distribute the remaining funds if there has been a request from a trial court for 
unforeseen emergencies or unanticipated expenses for existing programs. The Judicial Council 
approved the supplemental funding request from the Superior Court of Kings County of $130,000 
for the second-year cost of deployment of a new CMS.  
 

Recommendations for Options 1, 2, and 3 
Background. The Trial Court Budget Advisory Committee’s (TCBAC) supplemental funding 
working group provided subject matter expertise and input to Judicial Council staff in the review 
of the supplemental funding applications from all four courts: the Superior Courts of Del Norte, 
Kings, Mono, and Siskiyou Counties. Under the policy adopted by the Judicial Council, the main 
criteria for determining whether a court may receive supplemental funding related to an urgent 
need is that the court is projecting a current-year negative fund balance due to unavoidable 
funding shortfall, unanticipated expense, or unforeseen emergency. The results of this review by 
the TCBAC’s working group and staff is that all four courts are projecting a negative fund 
balance (General Fund) for 2014–2015 and meet this criterion. But three courts, the Superior 
Courts of Del Norte, Mono, and Siskiyou Counties, do not demonstrate in their applications that 
the funding deficiency is due to or the result of an unavoidable funding shortfall, or unanticipated 
expense, or unforeseen emergency to qualify for funding from the TCTF 2 percent state-level 

1 Report to the Judicial Council. February 26, 2013, http://www.courts.ca.gov/documents/jc-20130226-itemN.pdf  
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reserve under the council-approved policy and statute. Only one court’s application, from the 
Superior Court of Kings County, demonstrated an unavoidable funding shortfall.  
 

Recommended options 1, 2, and 3—Superior Court of Del Norte County 
The Judicial Council staff recommends that the Judicial Council consider one of the following 
options for the supplemental funding request from the Superior Court of Del Norte County. 
 
Option 1—Do not distribute any supplemental funding monies to the Del Norte County court.  
 
Option 2—Allocate a one-time distribution of $57,000, the amount that the Del Norte County 
court contributed to the 2 percent state-level reserve in 2014–2015.  
 
Option 3—Allocate a one-time distribution of $300,000 for the Del Norte County court 
supplemental funding request; an amount beyond the court’s contribution to the 2 percent state-
level reserve in 2014–2015.  

Rationale for Recommendation  

Overview of the court’s application for supplemental funding 
The Del Norte County court is projecting a $291,916 (General Fund) negative fund balance for 
2014–2015, and therefore submitted an application requesting supplemental funding for 
$300,000. The application identifies that the reason for requesting supplemental funding is the 
significant loss of fund balance. (See Attachment B for the application submitted by the Del Norte 
County court.) 
 
The TCBAC’s working group and Judicial Council staff reviewed the completed application 
submitted by the Del Norte County court on September 30, 2014, and determined that the 
application did not contain all the information required by the council. Therefore, it was decided 
that the court should be given an opportunity to provide the missing information. Staff notified 
the court by e-mail on October 3, 2014, of the missing information and gave the court a deadline 
of noon on October 7 to submit. The court submitted additional information on October 7. 
  
As stated above, the court identifies the significant loss of fund balance as the reason for 
requesting supplemental funding. In 2014–2015 the court’s TCTF Program 45.10 allocation was 
reduced by $523,000, the amount their 2013–2014 ending fund balance was over the 1% cap 
(Gov. Code, § 77203). Although the court is projecting a negative balance for the General Fund, 
the court’s overall fund balance is a positive $258,000 for 2014–2015 due to the court having 
$550,000 in statutory restricted funds. Almost 70 percent of the court’s statutory restricted fund 
balance consists of the 2% automation (Gov. Code, § 68090.9 and § 77207.5(b)), and 
comprehensive collections (Pen. Code, § 1463.07)  monies. The court indicates that it would not 
be requesting this one-time supplemental funding if the monies currently held in the statutory 
restricted accounts could be used for court operations. The application identifies that if urgent 
needs monies are not received in 2014–2015, the court will have to implement furloughs, court 
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closure, and reduced hours, which would result in increasing the case backlog. For 2015–2016, 
the court is projecting a negative fund balance of $20,000. However, the application does not 
identify a plan to address the deficit.  
 
Discussion of options 
 
Option 1—Deny the Del Norte County Court’s Request 
The Del Norte County court indicates that this option could result in furloughs, court closure, and 
reduced hours, resulting in increased case backlog.  
 
Option 2—Approve Funding to the Court at the 2 Percent Contribution Amount  
Option 2 provides for the allocation of $57,000 from the 2 percent state-level reserve in the 
TCTF to the Del Norte County court. This option is consistent with the Judicial Council 
policy in that courts submitting on or before October 1 can only receive up to the amount the 
court contributed to the 2 percent state-level reserve fund. However, this option would not 
fund the Del Norte County court’s projected deficit of $292,000 (General Fund) in 2014–
2015.  
 
Option 3—Grant the Del Norte County Court’s Request for $300,000 
Option 3 provides for the allocation of $300,000 from the 2 percent state-level reserve in the 
TCTF to the Del Norte County court for its 2014–2015 operational deficiency of $292,000 for the 
General Fund. If the court’s request is approved, employee furloughs and reduced hours to the 
public would not need to be implemented.  
 
Table 1 below demonstrates the funding impact of options 1, 2, and 3 on the court’s estimated 
2014–2015 ending fund balance.  
 

Table 1: Estimated 2014–2015 Ending Fund Balances for the Del Norte County Court 
(Options 1, 2, and 3) 

 

 

 

2014–2015 Option 1 Option 2 Option 3 

Estimated Fund Balance  ($0) (2% = $57,000) ($300,000) 

Statutory Restricted Funds            549,837             549,837             549,837             549,837  
General Fund          (291,916)          (291,916)          (291,916)          (291,916) 

Court Estimated Fund Balance            257,921             257,921             257,921             257,921  

Funding Options    0                  57,384            300,000  

Revised General Fund            (291,916)             (234,532)               8,084  

Revised Estimated Fund Balance              257,921                315,305             557,921  
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Recommended options 1, 2, and 3—Superior Court of Kings County 
The Judicial Council staff recommends that the Judicial Council consider one of the following 
options for the supplemental funding request from the Superior Court of Kings County. 
 
Option 1—Do not distribute any supplemental funding monies to the Kings County court.  
 
Option 2—Allocate a one-time distribution of $129,000, the amount that the Kings County court 
contributed to the 2 percent state-level reserve in 2014–2015.  
 
Option 3—Allocate a one-time distribution of $509,000 for the Kings County court supplemental 
funding request; an amount beyond the court’s contribution to the 2 percent state-level reserve in 
2014–2015.  

Rationale for Recommendation 

Overview of the court’s application for supplemental funding 
The Kings County court is projecting a $786,000 (General Fund) negative fund balance for 2014–
2015 comprised of a budget shortfall for an expenditure of a soon-to-be unsupported, antiquated 
county case management system, and therefore submitted an application requesting supplemental 
funding on October 1, 2014. The court is projecting a negative balance for the General Fund. 
However, the court’s overall fund balance is a negative $747,000 for 2014–2015, due to the court 
having $39,000 in statutory restricted funds.  
 
In order to receive a distribution from the TCTF 2 percent state-level reserve for 2013–2014 
through 2016–2017 for the project, the court must provide the Judicial Council— no later than 
November 1 of each year—with a projection of all project costs and detailed financial 
information demonstrating why it is unable to address those costs within existing resources. 
Based on financial projections, the court is now requesting a total amount of $509,000 for the 
expenses related to the third and final year deployment of a new CMS to be considered at the 
October 28, 2014 Judicial Council meeting. (See Attachment C for the application submitted by 
the Kings County court.) 
 
The TCBAC’s working group and Judicial Council staff reviewed the completed application 
submitted by the Kings County court on October 1, 2014, and determined that it contained all of 
the required information to assess compliance with the terms and conditions approved by the 
council at its February 26, 2013 meeting and stipulated in an intra-branch agreement. The court 
has tried to mitigate costs whenever possible. It applied the unused distribution of $470,000 to 
expenditures in 2013–2014 from the $733,000 the Judicial Council allocated for 2012–2013 but, 
due to the timing of the funding request, it was necessary to delay the project start date. For 2014–
2015 expenditures, the court will apply the unused distribution of $116,000 from the $130,000 the 
Judicial Council allocated for 2013–2014.  
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The court submitted invoices for all products and services received to-date and submitted periodic 
reports as requested by the Judicial Council staff program manager. The application also 
identifies the consequences to the public, access to justice, and court operations of not receiving 
urgent needs monies. The Kings County court’s current-year, estimated negative ending fund 
balance of $747,000 is a result of an expenditure of $509,000 for the third-year deployment costs 
of a new CMS and an operational deficiency of $238,000. Based on these projections, the court is 
unable to fund the third-year deployment costs of the new CMS.  
 
The court is expecting additional revenues from a collaborative court grant for the second year in 
a row to offset the majority of the deficiency. However, the court has a plan in place in case these 
revenues are not received in 2014–2015 to avoid a negative end-of-fiscal-year fund balance. The 
plan will increase the number of mandatory furlough days, eliminate an additional management 
position, and implement the closure of a court facility. In 2014–2015, the court has already 
achieved cost savings of $250,000 with the implementation of 10 mandatory furlough days and 
the lay off of one management employee with that position to be eliminated. This will be the sixth 
fiscal year of mandatory furlough days, and no increases in salaries or benefits for the represented 
and nonrepresented staff. Over the past five years, from 2009–2010 to 2013–2014, the court has 
achieved $2.55 million in cost savings from vacancies, lay offs, terminations, and furloughs.  
 
Discussion of options 
 
Option 1—Deny the Kings County Court’s Request 
The Kings County court indicates that this option would give the court no alternative but to 
default on its contract with Tyler and would have to continue on the antiquated county-developed 
mainframe CMS for traffic and criminal, as well as the currently installed ACS system which, by 
the end of 2014, will no longer be supported by the county. The amount the county will charge 
the court to host the CMS on the county mainframe has increased from $255,000 in 2013–2014 to 
$430,000 per year starting in 2014–2015, because the court will be the only remaining entity on 
the system. In addition, because the primary county COBOL programming resource retired in 
January 2012, the court will need to provide and pay for all required system modifications to the 
CMS to ensure compliance with new statutes impacting the collection and proper distribution of 
fees and fines. The county has agreed to contract on an as-needed and as-available basis with the 
retired resource. However, reliance upon a part-time resource provides the court with very limited 
services and has placed the court in an untenable position of being unable to make changes to the 
mainframe to conform to statutory changes as well as produce statistical and ad hoc reports in a 
timely manner.   
 
Option 2—Approve Funding to the Court at the 2 Percent Contribution Amount 
Option 2 provides for the allocation of $129,000 from the 2 percent state-level reserve in the 
TCTF to the Kings County court for the third year of a five-year new case management 
implementation to assist with deployment of the vendor-hosted, Tyler Technologies “Odyssey” 
case management system. This option is consistent with the Judicial Council policy in that courts 
submitting on or before October 1 can only receive up to the amount the court contributed to the 2 
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percent state-level reserve fund. However, this option would not fund the Kings County court’s 
projected budget shortfall of $767,000 (General Fund) in 2014–2015, mostly due to the third-year 
costs of a five-year new case management implementation.  
 
Option 3—Grant the Kings County Court’s Request for $509,000 
Option 3 provides for the allocation of $509,000 from the 2 percent state-level reserve in the 
TCTF to the Kings County court for the third year of a five-year new case management 
implementation to assist with deployment of the vendor-hosted, Tyler Technologies 
“Odyssey” case management system. The approval of $509,000 to continue deployment of the 
“Odyssey” system will provide the Kings County court with a single CMS for all case types. 
The third-year costs in 2014–2015 are estimated to be $625,000.  
 
Table 2.1 below demonstrates the Kings County court’s estimated costs and savings from 
replacement of the county CMS from 2012–2013, the first year of deployment, to 2016–2017 
with a new CMS. 
 
Table 2.1: Projected Costs and Savings for the Kings County Court for Option 3 

(Allocating $509,000 for Year 3) 

 
 *Costs for the county CMS include COBOL programming costs based on the court’s timeline of complete transition off county CMS by March 2015.   

 
 
 

  Actual 
2012–2013 

Actual 
2013–2014 

Projected 
2014–
2015 

Projected 
2015–
2016 

Projected 
2016–
2017 

Total Costs 
Over 5 
Years   

CMS VENDOR COSTS             
One-Time Implementation Costs   257,500 181,500     181,500 
Annual License and Maintenance 250,000            

  
265,225 273,182 281,377 772,725 

Travel Costs   54,944 56     55,000 
Subtotal CMS Vendor Cost 250,000 312,444 446,781 273,182 281,377 1,009,225 

 COURT CMS COSTS             
Project Manager (Temp) 5,720 70,950 32,860     109,530 
Court Integration Technician (Temp) 4,810 36,805 27,678     69,293 
COBOL Programmer 2,239 4,808 4,637     11,684 
Infrastructure/T1 Installation   0 1,496     1,496 
Annual T1 Costs - 5 YEARS (DMV, SaaS Connectivity)   0 29,000 29,838 29,838 29,000 

Hardware and Scanners   37,954 43,563     81,517 

Server Hardware   0 0     0 
Unfunded CMS Costs*   21,468 38,770     60,238 

Subtotal Court CMS Costs 12,769 171,984 178,004 29,838 29,838 362,758 

Total Court and Vendor CMS Costs Per Year 262,769 484,428 624,785 303,020 311,215 1,371,983 

Projected Savings from Transitioning  off County CMS*       586,000 586,000   

Total Net Costs of New CMS Per Year (262,769) (484,428) (624,785) 282,980  274,785    
TCTF Allocation  733,000  130,168          

TCTF Allocation Remaining 470,231  115,971  (508,815)       
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Table 2.2 below demonstrates the funding impact of options 1, 2, and 3 on the court’s estimated 
2014-2015 ending fund balance.  
 

Table 2.2: Estimated 2014-2015 Ending Fund Balances for the Kings County Court  
 

 

2014-2015  Option 1 Option  2* Option 3  
Estimated Fund Balance  ($0) (2% = $129,000) ($509,000)  

Statutory Restricted Funds                 38,774                  38,774                  38,774                  38,774   
General Fund             (785,515)             (785,515)             (785,515)             (785,515)  

Court Estimated Fund Balance             (746,741)             (746,741)             (746,741)             (746,741)  

Funding Options    0                 128,592               509,000   

Revised General Fund               (785,515)              (656,923)             (276,515)  

Revised Estimated Fund Balance               (746,741)              (618,149)             (237,741)  

*Kings County court is projecting a return of the remaining 2% state-level reserves in General Fund. If the Judicial Council approves either option 2 or 3, 
the court would receive two distributions from the 2% state-level reserves in 2014-2015, one for supplemental funding, and a second from a 
proportionate share of any remaining funds from the 2 percent state-level reserve after March 15.  

 

Recommended options 1, 2, and 3—Superior Court of Mono County 
The Judicial Council staff recommends that the Judicial Council consider one of the following 
options for the supplemental funding request from the Superior Court of Mono County. 
 
Option 1—Do not distribute any supplemental funding monies to the Mono County court.  
 
Option 2—Allocate a one-time distribution of $32,000, the amount that the Mono County court 
contributed to the 2 percent state-level reserve in 2014–2015.  
 
Option 3—Allocate a one-time distribution of $82,000 for the Mono County court supplemental 
funding request; an amount beyond the court’s contribution to the 2 percent state-level reserve in 
2014–2015.  

Rationale for Recommendation 

Overview of the court’s application for supplemental funding 
The Mono County court is projecting an $82,000 (General Fund) negative fund balance for 2014–
2015, and therefore submitted an application requesting supplemental funding for $82,000. The 
application identifies the reason for applying for supplemental funding is because the court had 
anticipated close to full restoration of funding of TCTF allocations in 2014–2015, which did not 
occur. (See Attachment D for the application submitted by the Mono County court.) 
 
The TCBAC’s working group and Judicial Council staff reviewed the completed application 
submitted by the Mono County court on October 1, 2014, and determined that it contained all the 
information required by the council. The court had anticipated close to full restoration of funding 
of TCTF allocations in 2014–2015. Once the court realized that TCTF funding restoration would 
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not occur and with the1 percent cap on fund balance in effect, the court was compelled to 
implement major reductions in current fiscal year spending and apply for supplemental funding. 
The court will begin the implementation of court closures with accompanying mandatory staff 
furloughs every third Friday of the month beginning on October 31, 2014.  
 
In order to mitigate impacts to the public, the court has already provided notification of court 
closure days to the public and justice partners and will be providing a drop box for filings to be 
dropped at the court on closure days. The application identifies the consequences to the public, 
access to justice, and court operations of not receiving urgent needs monies. If supplemental 
funding is not approved, the court will need to increase furloughs and court closure days by an 
additional 12 days—for a total of 25 days—and lay off one clerk position. The court indicates that 
these additional reductions will negatively impact the rendering of dispositions in a timely 
manner.  
 
Discussion of options 
 
Option 1—Deny the Mono County Court’s Request 
The Mono County court indicates that this option would increase furloughs and court closure days 
by 25 days and result in the lay off of one position. All these additional reductions will impact the 
rendering of dispositions in a timely manner.  
 
Option 2—Approve Funding to the Court at the 2 Percent Contribution Amount 
Option 2 provides for the allocation of $32,000 from the 2 percent state-level reserve in the 
TCTF to the Mono County court. This option is consistent with the Judicial Council policy in 
that courts submitting on or before October 1 can only receive up to the amount the court 
contributed to the 2 percent state-level reserve fund. However, this option would not fund the 
Mono County court’s projected deficit of $82,000 (General Fund) in 2014–2015.  
 
Option 3—Grant the Mono County Court’s Request of $82,000 
Option 3 provides for the allocation of $82,000 from the 2 percent state-level reserve in the TCTF 
to the Mono County court for its 2014–2015 operational deficiency of $82,000 for the General 
Fund. If the court’s request is approved, employee furloughs and reduced hours to the public 
would not need to be implemented. 
 
Table 3 on the following page demonstrates the funding impact of options 1, 2, and 3 on the 
court’s estimated 2014–2015 ending fund balance. 
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Table 3: Estimated 2014–2015 Ending Fund Balances for the Mono County Court 
(Options 1, 2, and 3) 

 

 

2014-2015  Option 1 Option 2 Option 3 

Estimated Fund Balance  ($0) (2% = $33,000) ($82,000) 

Statutory Restricted Funds              37,434               37,434               37,434               37,434  
General Fund             (82,165)            (82,165)            (82,165)            (82,165) 

Court Estimated Fund Balance            (44,731)            (44,731)            (44,731)            (44,731) 

Funding Options    0                 32,260              82,165  

Revised General Fund                 (82,165)                   (49,905)                 0  

Revised Estimated Fund Balance              (44,731)               (12,471)              37,434  

 

Recommended options 1 and 2—Superior Court of Siskiyou County 
The Judicial Council staff recommends that the Judicial Council consider one of the following 
options for the supplemental funding request from the Superior Court of Siskiyou County. The 
court requested an amount equal to that which the Superior Court of Siskiyou County contributed 
to the 2 percent state-level reserve in 2014–2015.  
 
Option 1—Do not distribute any supplemental funding monies to the Siskiyou County court.  
 
Option 2—Allocate a one-time distribution of $72,000, the amount that the Siskiyou County court 
contributed to the 2 percent state-level reserve in 2014–2015.  

Rationale for Recommendation 

Overview of the court’s application for supplemental funding 
The Siskiyou County court is projecting a $70,000 (General Fund) negative fund balance for 
2014–2015 and therefore submitted an application requesting supplemental funding for $72,000, 
which is the court’s TCTF 2 percent contribution amount. The application identifies the reason for 
applying for supplemental funding is to prevent a cash shortfall in the coming months, if the 2 
percent funds withheld from the court’s TCTF allocation is not returned. (See Attachment E for 
the application submitted by the Siskiyou County court.) 
 
The TCBAC’s working group and Judicial Council staff reviewed the completed application 
submitted by the Siskiyou County court on September 26, 2014, and determined that it 
contained all the information required by the council. Although the court is projecting a 
negative balance of $70,000 (General Fund), the court’s overall fund balance is a negative 
$32,000 for 2014–2015, due to the court having $38,000 in statutory restricted funds. The 
court indicates in it’s application that of the $38,000 in statutory restricted funds, $27,000 is 
restricted for use pursuant to Business & Professions Code § 470.5 for eligible dispute 
resolution programs and is therefore completely unavailable to cover the payroll liabilities.  
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The application identifies the consequences to the public, access to justice, and court operations 
of not receiving urgent needs monies. In October the court will have three payrolls and in 
November and December 2014, the court will be using its encumbered fund balances for one-time 
expenditures related to contracts for case management upgrades and document management 
systems. If supplemental funding is not approved, the court will not have the cash flow to be able 
to meet its payroll liabilities and would need to implement furloughs or lay offs to reduce staffing 
costs. This would result in immediate and unplanned court closure, disrupting services to the 
public.  
 
Discussion of options 
 
Option 1—Deny the Court’s Request 
The Siskiyou County court indicates that if funding is not received, the court will not have the 
cash flow to meet its liabilities. The court would then have to implement furloughs or lay offs that 
would result in unplanned court closure, disrupting services to the public. 
 
Option 2—Approve Funding to the Court at the 2 Percent Contribution Amount  
Option 2 provides for the allocation of $72,000 from the 2 percent state-level reserve in the TCTF 
to the Siskiyou County court. Option 2 is consistent with the Judicial Council policy in that courts 
submitting on or before October 1 can only receive up to the amount the court contributed to the 2 
percent state-level reserve fund. This option would fund the Siskiyou County court’s projected 
deficit of $70,000 (General Fund) in 2014–2015. 
 
Table 4 below demonstrates the funding impact of options 1 and 2 on the court’s estimated 2014–
2015 ending fund balance. 
 
Table 4: Estimated 2014–2015 Ending Fund Balances for the Siskiyou County Court 

(Options 1 and 2) 

 

2014-2015 Option 1 Option 2 
Estimated Fund 

Balance ($0) (2% = $72,000) 

Statutory Restricted Funds                 38,455                  38,455                 38,455  

General Fund               (70,359)               (70,359)               (70,359) 

Court Estimated Fund Balance               (31,904)               (31,904)               (31,904) 

Funding Options    0                  72,150  

Revised General Fund                 (70,359)                    1,791  

Revised Estimated Fund Balance                 (31,904)                 40,246  
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Comments, Alternatives Considered, and Policy Implications 
As required by the Judicial Council-adopted process for supplemental funding for urgent needs, 
the Superior Courts of Del Norte, Kings, Mono, and Siskiyou Counties were provided a 
preliminary version of the report for review and comment.  
 

Implementation Requirements, Costs, and Operational Impacts 
The costs and operational impacts of granting or not granting the requests of the Superior Courts 
of Del Norte, Kings, Mono, and Siskiyou Counties are discussed within each option. 
 

 

Attachments 
1. Attachment A: Judicial Council Approved Process for Supplemental Funding 
2. Attachment B: Superior Court of California, County of Del Norte, Application for 

Supplemental Funding 
3. Attachment C: Superior Court of California, County of Kings, Application for Supplemental 

Funding and other documents provided by the court 
4. Attachment D: Superior Court of California, County of Mono, Application for Supplemental 

Funding 
5. Attachment E: Superior Court of California, County of Siskiyou, Application for 

Supplemental Funding and other documents provided by the court 
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Attachment A 
 

Judicial Council-Approved Process for Supplemental Funding 
 
 
Below is the process for supplemental funding that was approved by the Judicial Council at its 
August 31, 2012, meeting. 
 
a. Supplemental funding for urgent needs is defined as unavoidable funding shortfalls, 

unforeseen emergencies, or unanticipated expenses for existing programs. 
i. A request can be for either a loan or one-time funding that is not repaid, but not for 

ongoing funding. 
 
b. The submission, review, and approval process is: 

i. All requests will be submitted to the Judicial Council for consideration; 
ii. Requests will be submitted to the Administrative Director of the Courts by either the 

court’s presiding judge or court executive officer; 
iii. The Administrative Director of the Courts will forward the request to the AOC Director 

of Finance [now Fiscal Services Office]. 
iv. AOC Finance Division [Fiscal Services Office] budget staff will review the request, ask 

the court to provide any missing or incomplete information, draft a preliminary report, 
share the preliminary report with the court for its comments, revise as necessary, and 
issue a final report for the council; 

v. The final report will be provided to the requesting court prior to the report being made 
publicly available on the California Courts website; and 

vi. The court may send a representative to the Judicial Council meeting to present its request 
and respond to questions from the council. 
 

c. Beginning in 2012–2013, court requests for supplemental funding for urgent needs due to 
unavoidable budget shortfalls, must be submitted to the Administrative Director of the 
Courts, by no later than October 1. Courts are encouraged to submit supplemental funding 
requests for urgent needs before the October 1 deadline, but no earlier than 60 days after the 
Budget Act is enacted into law. 

 
d. Beginning in 2012–2013, the Judicial Council shall allocate up to 75 percent of the 2 percent 

state-level reserve fund by October 31 of each year to courts requesting supplemental 
funding for urgent needs due to unavoidable funding shortfalls. 

 
e. Beginning in 2012–2013, after October 31 and by March 15 of each fiscal year, the Judicial 

Council shall allocate the remaining funds if there has been an approved request from a trial 
court(s) requesting supplemental funding for urgent needs due to unforeseen emergencies or 
unanticipated expenses for existing programs. Any unexpended funds shall be distributed to 
the trial courts on a prorated basis. 
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f. To be considered at a scheduled Judicial Council business meeting, requests submitted after 

October 31 for supplemental funding due to unforeseen emergencies and unanticipated 
expenses must be submitted to the Administrative Director of the Courts at least 25 business 
days prior to that business meeting. 

 
g. The Judicial Council would consider appropriate terms and conditions that courts must 

accept in order to receive supplemental funding for urgent needs. 
 
Judicial Council-Approved Criteria for Eligibility for and Allocation of Supplemental 
Funding 
Below are the criteria for eligibility for and allocation of supplemental funding for trial courts’ 
urgent needs that were approved by the Judicial Council at its August 31, 2012, meeting. 
 
a. Only trial courts that are projecting a current-year negative fund balance can apply for 

supplemental funding related to urgent needs. 
 
b. Generally, no court may receive supplemental funding for urgent needs in successive fiscal 

years absent a clear and convincing showing. 
 

c. Courts submitting on or before October 1 can only receive up to the amount the court 
contributed to the 2 percent state-level reserve fund. If the requested amount is beyond the 
court’s contribution to the 2 percent state-level reserve fund, the Judicial Council may 
distribute more funding to the court, after October 31 and prior to March 15 of the fiscal 
year. 

 
More specifically, courts that submit by October 1 a request for an unavoidable funding 
shortfall, may apply with updated financial information for unforeseen emergencies or 
unanticipated expenses for existing programs distribution at a future Judicial Council 
business meeting prior to March 15.   

 
d. Allocate to all courts after March 15 a proportionate share of any unexpended funds from the 

2 percent state-level reserve, regardless of whether the Judicial Council has allocated to a 
court supplemental funding for an urgent need in the current fiscal year, using courts’ current 
year Trial Court Trust Fund and General Fund base allocation. 

 
e. If a court that is allocated supplemental funding determines during the fiscal year that some 

or all of the allocation is no longer needed due to changes in revenues and/or expenditures, 
[it] is required to return the amount that is not needed. 
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Judicial Council-Approved Information Required to be Provided by Trial Courts for 
Supplemental Funding 
 
Below is the information required to be provided by trial courts for supplemental funding for 
urgent needs that were approved by the Judicial Council at its August 31, 2012, meeting. 
 
a. A description of what factors caused or are causing the need for funding; 
 
b. If requesting a one-time distribution, an explanation of why a loan would not be appropriate; 

 
c. Current status of court fund balance; 

 
d. Three-year history of year-end fund balances, revenues, and expenditures; 

 
e. Current detailed budget projections for the current fiscal year (e.g., FY 2012–2013), budget 

year (e.g., FY 2013–2014), and budget year plus 1 (e.g., FY 2014–2015); 
 

f. Measures the court has taken in the last three years regarding revenue enhancement and/or 
expenditure reduction, including layoffs, furloughs, reduced hours, and court closures; 

 
g. Employee compensation practices (e.g., cost-of-living adjustments) and staffing levels in the 

past five years; 
 

h. Description of the consequences to the court’s operations if the court does not receive 
funding; 

 
i. Description of the consequences to the public and access to justice if the court does not 

receive funding; 
 

j. What measures the court will take to mitigate the consequences to court operations, the 
public, and access to justice if funding is not approved; 
 

k. Five years of filing and termination numbers; 
 

l. Most recent audit history and remediation measures; 
 

m. If supplemental funding was received in prior year, please identify amount received and 
explain why additional funding is again needed in the current fiscal year; and 
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n. If the request for supplemental funding is not for a one-time concern, the court must include 
an expenditure/revenue enhancement plan that identifies how the court will resolve its 
ongoing funding issue. 
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 Attachment B 
APPLICATION FOR SUPPLEMENTAL FUNDING FORM

Please check the type of funding that is being requested: 

 CASH ADVANCE  (Complete Section I only.) 

X URGENT NEEDS (Complete Sections I through IV.)           

   X ONE-TIME  DISTRIBUTION  

 LOAN  

SECTION I:  GENERAL INFORMATION 
SUPERIOR COURT: 
Del Norte 

PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 
Sandra Linderman, CEO 
CONTACT PERSON AND CONTACT INFO: 707-464-8115 x112 

DATE OF SUBMISSION: 
 9/29/2014 

DATE FUNDING IS NEEDED BY: 
1/1/2015 

REQUESTED AMOUNT: 
$ 300,000 

REASON FOR REQUEST  
(Please briefly summarize the reason for this funding request, including the factors that contributed to the need for 
funding.  If your court is applying for a cash advance, please submit a cash flow statement when submitting this 
application. Please use attachments if additional space is needed.) 

The Del Norte Superior Court experienced one of the most significant loss of reserve balance.  While this reserve 
balance was established years prior, the Court had become reliant on this balance for operations.   The cuts to the 
baseline and other funding has reduced the Court to an operating budget that is insufficient to operate the Court on the 
most basic level.     

The Court has operated within it means for years with using only a portion of the reserve balance.  Had this balance 
not been swept, the Court would have maintained its level of service to the public without interruption, however, given 
the current fiscal situation, services will be reduced.   

Section II through Section IV of this form is required to be completed if your court is applying for supplemental funding 
for urgent needs (unavoidable funding shortfall, unforeseen emergency or unanticipated expenses for existing 
programs).  Please submit attachments to respond to Sections II through Section IV. 
SECTION II:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. What would be the consequence to the public and access to justice if your court did not receive the 
requested funding? 
The Court is currently weighing all options.  We currently are holding positions vacant and have over a 20% 
vacancy rate at this time.  This affects all areas of court processing.  The next step will be organizational wide 
furloughs which will have untold effects on the public access to justice.  The closure of the Court and reduced 
courtroom hours will further backlog our caseload. 

B. What would be the consequence to your court’s operations if your court did not receive the requested 
funding?  
The Court is already struggling with a vacancy rate of over 20%.    Furloughs and court closures are the only 
viable option remaining if funding is not received. 

C. What measures will your court take to mitigate the consequences to access to justice and court 
operations if funding is not approved by the Judicial Council? 

The Court has pursued every opportunity to reduce expenditures and increase revenue.  Staff furloughs 
and/or layoffs are the only unpursued options at this point. 
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D. Please provide five years of filing and termination numbers.  
 
2010/2011     8,753 
2011/2012     7,978 
2012/2013     7,583 
2013/2014     7,059 
 
 
 

APPLICATION FOR SUPPLEMENTAL FUNDING FORM (Continued) 
SECTION III:  REVENUE ENHANCEMENT AND COST CONTROL MEASURES 

 
 

A. If supplemental funding was received in prior year, please identify amount received and explain why 
additional funding is again needed in the current fiscal year.   Not Applicable 
 

 
B. If the request for supplemental funding is not for a one-time concern, the court must include an 

expenditure/revenue enhancement plan that identifies how the court will resolve its ongoing funding 
issue.  Not Applicable   
 
 

C. What has your court done in the past three fiscal years in terms of revenue enhancement and/or  
expenditure reductions, including layoffs, furloughs, reduced hours, and court closures?  
 
The Court has continued to utilize strong budgetary controls to diminish the effect of continual cuts.   The 
Court has not, until now, needed to pursue measures beyond hiring freezes to balance the cuts. 

 
 

D. Please describe the employee compensation changes (e.g. cost of living adjustments and benefit 
employee contributions) and staffing levels for past five fiscal years for the court. 
 
The Court has not negotiated any NSI’s nor increased the staffing level in the Court within the past five 
years.   The Court has negotiated partial benefit enhancements and has provided Lump-Sum payments to 
ensure the approval of long term labor contracts.  These compensation changes are de minimis in light of 
overall budgetary outlook.    
 

SECTION IV:  FINANCIAL INFORMATION 
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Please provide the following: 
 

 
A. Current detailed budget projections/estimates for the current fiscal year, budget year and budget year plus 

one (e.g., if current fiscal year is FY 2012-2013, then budget year would be FY 2013-2014 and budget year 
plus one would be FY 2014-2015).   

 
A. Current Budget Projections 
  TCTF NTCTF Special Funds Grants Total 

Beg Bal 
                  
-          835,498               539,159                          -     1,374,657  

Rev 
      
2,245,361         21,800               305,264               139,856   2,712,281  

Exp 
      
2,943,240        439,835               294,586               151,367   3,829,029  

Xfers 
         
405,952       (417,463)                      -                   11,511                -    

End Bal 
        
(291,927)                0               549,837                     0      257,910  

 
 
 

B. Current status of your court’s fund balance. 
B. Current Status of Fund Balance (as of 09/29/2014) 
Reserves for Encumbrances:       220,908.35  
Restricted:       539,158.77  
Committed:       364,105.00  
Assigned:       471,393.32  
Encumbrances:      (220,908.35) 
700000..999999       320,481.94  
Total current Fund Balance:  $1,695,139.03  

 
 

C. Three-year history of your court’s year-end fund balances, revenues, and expenditures. 
 

C. Three-year history of Courts Year-End Fund Balances, Revenues, 
Expenses. 

FY End Fund Bal Revenues Expenses 
11/12      4,287,487   3,398,642          3,464,624  
12/13      2,086,477   1,389,905          3,590,915  
13/14      1,374,657   3,097,906          3,809,726  

 
 
 

D. If the trial courts’ application is for one-time supplemental funding, please explain why a loan would  
not be appropriate.  
 
The Court would not be requesting this one-time supplemental funding if the monies currently held in the 
restricted NTCTF accounts could be used for court operations.  These monies were discovered to have 
been inappropriately used from TCTF in years prior.  Now they have been correctly identified, if allowed, 
would offset the Court’s current need for one-time funding.   
 

E. The most recent audit findings of fiscal issues and the remediation measures taken to address them. 
 
The Court has addressed any fiscal issues and measured needed at this time.  There are no outstanding 
issues that affect the Court’s fiscal standing. 
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From: Cheyenne Schaad [mailto:cheyenne.schaad@delnorte.courts.ca.gov]  
Sent: Tuesday, October 07, 2014 11:17 AM 
To: Linderman, Sandy; Plunkett, Lesley; Patel, Jody 
Cc: Theodorovic, Zlatko; Soderlund, Curt; Chang, Steven; Ballard, Patrick 
Subject: RE: Del Norte 2% Application 
 
See responses below:  
 
Cheyenne Schaad 
Court Accountant 
Superior Court of California, Del Norte 
450 H Street, Room 209 
Crescent City, CA 95531 
Phone: 707-464-8115x142 
Fax: 707-464-2696 
________________________________________________________ 
This email may contain confidential and privileged material for the sole use of the intended 
recipient(s).  Any review, use, distribution, or disclosure by others is strictly prohibited.  If you 
are not the intended recipient (or authorized to receive for the recipient), please contact the 
sender by reply email and delete all copies of this message. 
 
From: Sandy Linderman  
Sent: Friday, October 03, 2014 1:59 PM 
To: Lesley Plunkett; Cheyenne Schaad 
Subject: FW: Del Norte 2% Application 
 
 
 
Sandra Linderman 
Court Executive Officer 
Del Norte Superior Court 
707-465-3299 
sandy.linderman@delnorte.courts.ca.gov 
 
This email may contain confidential and privileged material for the sole use of the intended recipient(s). Any review, 
use, distribution, or disclosure by others is strictly prohibited. If you are not the intended recipient (or authorized to 
receive for the recipient), please contact the sender by reply email and delete all copies of this message 
 
From: Theodorovic, Zlatko [mailto:Zlatko.Theodorovic@jud.ca.gov]  
Sent: Friday, October 03, 2014 1:55 PM 
To: William Follett; Sandy Linderman 
Cc: Patel, Jody; Soderlund, Curt; Chang, Steven; Ballard, Patrick 
Subject: Del Norte 2% Application 
 
Dear Presiding Judge Follett and Court Executive Officer Linderman, 
 
We have received your application and have completed an initial review of the court’s submission.  In 
order to ensure that we present all the information required by the Judicial Council to determine if the 
request should be funded, we have identified the following issues that need your immediate attention: 

mailto:cheyenne.schaad@delnorte.courts.ca.gov
mailto:sandy.linderman@delnorte.courts.ca.gov
mailto:Zlatko.Theodorovic@jud.ca.gov


 
Section IV, B 
Response indicates an estimated net fund balance of $1.695 million. The  court’s 2014-2015 Schedule 1 
reflects an estimated net fund balance amount of $257,921.  Please identify the court’s current 
estimated ending fund balance. As of 10/07/2014, our “current” fund balance is $1,537,992.27...We are 
looking at a net fund balance of $257,921 at year end, however that comes from a balance in Restricted 
funds that we are told we cannot use to cover a shortfall in General Fund. It is the Court hope that 
would possible would be able to use that restricted fund balance to cover the deficit. At  this time we 
are being told that is not possible.  
 
Section IV, D 
Response is missing budget projections/estimates for 2015-2016 and 2016-2017. This information is 
important to determine if the court will have deficit in the next fiscal years. If so, the court then must 
include an expenditure/revenue enhancement plan that identifies how the court will resolve its ongoing 
funding issue (please see Section III, B). Given what we know as of today (including WAFM and a 
potential 5% increase to baseline funding, along with assuming expenses are stagnant for the next 2 
years) our General Fund budget for 15/16 looks as follows:  
Description General 

TCTF 
Revenue 2,922,278  
  
Salaries 2,010,989  
Staff Benefits     

879,098  
Salary Savings    

(484,458) 
Operating Expense and 
Equipment 

    
543,207  

Special Items of Expense         2,247  
Capital Costs  
Internal Cost Recovery       

(7,843) 
Total Expenditures 2,943,240  
  
Difference Between Budgeted 
Revenues and Expenditures 

     
(20,962) 

 
 
 
Given the short timeframes we are working with to complete our review and develop options for the 
Council to consider at the October meeting, we will need your updated application no later than noon 
Tuesday October 7th.  This will ensure that we meet the submission deadlines for review by the 
Executive and Planning Committee.   
 
Also, to aid in completing the application please see the Judicial Council reports from February 2013 and 
February 2014 for examples of applications submitted by Kings and San Joaquin. 
 



2013 Kings and San Joaquin 
http://www.courts.ca.gov/documents/jc-20130226-itemN.pdf 
 
2014 Kings 
http://www.courts.ca.gov/documents/jc-20140220-itemL.pdf 
http://www.courts.ca.gov/documents/jc-20140220-itemL-presentation1.pdf 
 
If you have any questions about the issues we’ve raised above, please feel free to contact me or Patrick 
Ballard at (818) 558-3115 or  patrick.ballard@jud.ca.gov.  We are here to provide assistance, so please 
don’t hesitate to call us. 
 
Thank you, 
Zlatko 
 
________________________________________________ 

Zlatko Theodorovic, Director and Chief Financial Officer 
Finance | Administrative Division 
Judicial Council of California 
2850 Gateway Oaks Drive, Suite 300 
Sacramento, CA 95833-4353 
916-263-1397 | 415-865-7584 | zlatko.theodorovic@jud.ca.gov 
www.courts.ca.gov 
 
 
 

http://www.courts.ca.gov/documents/jc-20130226-itemN.pdf
http://www.courts.ca.gov/documents/jc-20140220-itemL.pdf
http://www.courts.ca.gov/documents/jc-20140220-itemL-presentation1.pdf
mailto:patrick.ballard@jud.ca.gov
mailto:zlatko.theodorovic@jud.ca.gov
http://www.courts.ca.gov/
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Year 1 Year 2 Year 3 Year 4 Year 5

2013 2014 2015 2016 2017

CMS VENDOR COSTS

One-Time Implementation Costs* 181,500             181,500          

Annual License and Maintenance 250,000             257,500             265,225          273,182          281,377          1,327,284       

    SUBTOTAL CMS VENDOR COST 431,500$          257,500$          265,225$        273,182$        281,377$        1,508,784$     

 COURT CMS COSTS

PROJECT MANAGER (TEMP) 47,414               41,488               -                   -                   -                   88,902             

COURT INTEGRATION TECHNICIAN (TEMP) 47,414               41,488               88,902             

COBOL PROGRAMMER 73,500               -                     -                   -                   -                   73,500             

INFRASTRUCTURE/T1 INSTALLATION 10,000               -                     -                   -                   -                   10,000             

ANNUAL T1 COSTS - 5 YEARS (DMV, COURT) 29,838               29,838               29,838             29,838             29,838             149,192          

HARDWARE and SCANNERS 22,500               -                     -                   -                   -                   22,500             

SERVER HARDWARE -                     -                   

TRAVEL 29,333               25,667               -                   -                   -                   55,000             

UNFUNDED COUNTY CMS COSTS ** 41,249               72,074               113,323$        

     SUBTOTAL COURT CMS COST 301,250$          210,554$          29,838$          29,838$          29,838$          601,319$        

            TOTAL CMS COSTS PER YEAR 732,750$          468,054$          295,063$        303,020$        311,215$        2,110,103$     

EXHIBIT 1A

**Unfunded County CMS costs shows the additional cost for operating the old mainframe system concurrent with the implementation of the new system.  These are 

unfunded costs due to cost increases the county will impose on to the Court once the court becomes the sole user of the mainframe system.  

 TOTAL COSTS 

FOR 5 YEARS 

*Vendor proposal shows reduced implementation costs in year 1 with balance of implementation costs spread over the remaining years 2-5 and is included in the Annual License and 

Maintenance costs. (all subject to final contract negotiations with the vendor)





















 Attachment D 
APPLICATION FOR SUPPLEMENTAL FUNDING FORM

Please check the type of funding that is being requested: 

 CASH ADVANCE  (Complete Section I only.) 

X URGENT NEEDS (Complete Sections I through IV.)           

   X  ONE-TIME  DISTRIBUTION  

 LOAN  

SECTION I:  GENERAL INFORMATION 
SUPERIOR COURT: 
Mono 

PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 
Court Executive Officer 
CONTACT PERSON AND CONTACT INFO: 
Hector X. Gonzalez, Jr. 
hgonzalez@monocourt.org 
760-923-2330 

DATE OF SUBMISSION: 
 10/1/2014 

DATE FUNDING IS NEEDED BY: 
1/1/2015 

REQUESTED AMOUNT: 
$82,090.00 

REASON FOR REQUEST  
(Please briefly summarize the reason for this funding request, including the factors that contributed to the need for 
funding.  If your court is applying for a cash advance, please submit a cash flow statement when submitting this 
application. Please use attachments if additional space is needed.) 

See Attachment: Reason For Request 

Section II through Section IV of this form is required to be completed if your court is applying for supplemental funding 
for urgent needs (unavoidable funding shortfall, unforeseen emergency or unanticipated expenses for existing 
programs).  Please submit attachments to respond to Sections II through Section IV. 
SECTION II:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. What would be the consequence to the public and access to justice if your court did not receive the 
requested funding? 

See Attachment: Section II part A 

B. What would be the consequence to your court’s operations if your court did not receive the requested 
funding? 

See Attachment: Section II part B 

C. What measures will your court take to mitigate the consequences to access to justice and court 
operations if funding is not approved by the Judicial Council? 

See Attachment: Section II part C 
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D. Please provide five years of filing and termination numbers.  
 

 
See Attachment: Section II part D 

 
APPLICATION FOR SUPPLEMENTAL FUNDING FORM (Continued) 

SECTION III:  REVENUE ENHANCEMENT AND COST CONTROL MEASURES 
 
 

A. If supplemental funding was received in prior year, please identify amount received and explain why 
additional funding is again needed in the current fiscal year.  

       NOT APPLICATBLE 
 
B. If the request for supplemental funding is not for a one-time concern, the court must include an 

expenditure/revenue enhancement plan that identifies how the court will resolve its ongoing funding 
issue. 
 
See Attachment: Section III  part B 

 
C. What has your court done in the past three fiscal years in terms of revenue enhancement and/or  

expenditure reductions, including layoffs, furloughs, reduced hours, and court closures?  
 
See Attachment: Section III  part C 

 
D. Please describe the employee compensation changes (e.g. cost of living adjustments and benefit 

employee contributions) and staffing levels for past five fiscal years for the court. 
 
See Attachment: Section III  part D 
 

SECTION IV:  FINANCIAL INFORMATION 
 
Please provide the following: 
 

 
A. Current detailed budget projections/estimates for the current fiscal year, budget year and budget year plus 

one (e.g., if current fiscal year is FY 2012-2013, then budget year would be FY 2013-2014 and budget year 
plus one would be FY 2014-2015).   
See Attachment: Excel Worksheet- Section IV question A 
 
 

B. Current status of your court’s fund balance. 
See Attachment: Section IV  part B 
 
 
 

C. Three-year history of your court’s year-end fund balances, revenues, and expenditures. 
See Attachment: Excel Worksheet- Section IV question C 
 
 

D. If the trial courts’ application is for one-time supplemental funding, please explain why a loan would  
not be appropriate.  
See Attachment: Section IV  part D 
 
 

E. The most recent audit findings of fiscal issues and the remediation measures taken to address them. 
 
See Attachment: Section IV  part E 
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REASON FOR REQUEST  
 

The Superior Court of Mono County requests supplemental funding for urgent needs due to 
unavoidable budget shortfalls.  Our Court has never experienced a budget shortfall in our Court’s 
history; we have always prudently managed our budget allocations from all sources of funding over the 
years.  Our fiscal management allowed us to build a substantial reserve fund in anticipation of covering 
local Court costs for building a new Courthouse in 2012.  After the completion of Courthouse 
construction in 2012, we still had a sizable reserve fund which allowed our Court to maintain close to 
normal Court operations for the last two fiscal years despite budget allocation reductions.  As with most 
Courts, we anticipated return to either full funding or close to full funding of Trial Court Trust Fund 
(TCTF) allocations this fiscal year 2014-2015.  When TCTF funding was not returned to former allocation 
levels and with our reserve fund reduced to 1%, we were compelled to make major reductions in 
current fiscal year spending and submit this application for supplemental funding. 

 

SECTION II:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 
A. What would be the consequence to the public and access to justice if your Court did not 
receive the requested funding? 

The Superior Court of Mono County is requesting $82,090 of supplemental funding.  If 
supplemental funding is not provided, we would need to take the following steps: lay-off one clerk 
position and nearly double the current number of furlough/Court closure days. The Layoff of one clerk 
position may not seem significant, however, we currently have a total of seven filled clerk positions.  On 
November 1, 2014 the number of our filled clerk positions will be reduced to six due to promotion of a 
Senior Clerk to a management position which became open due to retirement.  The promoted 
employee’s Senior Clerk position will be left vacant for the balance of the fiscal year and possibly 
indefinitely into the next fiscal year.  Layoff of one more clerk would reduce our total number of clerks 
to five.  Consequence to the public’s access to justice would be negatively impacted in the important 
area of customer service.  First, we would need to reduce further the hours we are available to help the 
public by phone.  Due to our already existing staff shortage caused by current vacancies in clerk 
positions, we only accept public phone calls in the mornings five days week.  We would be compelled to 
eliminate accepting public phone calls completely for two days out of the week, leaving only three 
mornings a week to accept public phone calls.  We are already responding to public complaints 
regarding the unavailability of Court customer service by phone.  In addition, a service important to the 
public, timely Court response to criminal record search requests will be delayed even more than the 
current two-week backlog.  These searches are often the basis for whether a person will be offered 
employment by a prospective employer.  Finally, our existing backlog in processing of filings and of 
traffic citations will certainly increase with fewer clerks available to do legal processing.  As with most 
Courts, our highest volume of interaction with the public is regarding traffic citations.  Most members of 
the public who received traffic citations expect to receive a courtesy notice from the Court.  However, 
our delay in processing traffic citations prompts uncertainty and apprehension in the public when they 
do not receive a courtesy notice in a timely manner.  This apprehension in the public about their traffic 
citation then leads to phone calls to the Court about the status of the person’s traffic citation.  Most of 



these public phone calls cannot be answered, which increases the public’s frustration and apprehension.  
Unfortunately, this dysfunctional cycle of inadequate public service will only spiral down further if we do 
not receive supplemental funding.   

One of our current measures to reduce spending is the implementation of Court closures with 
accompanying mandatory staff furloughs every third Friday of the month beginning October 31, 2014.  
That means we already will be closed to the public for 13 days in this current fiscal year.  If we fail to 
receive the requested funding, we will need to increase the number of days we are closed with staff 
furloughs by 12 additional closure days for a total of 25 days that our Court will be closed for the 
remainder of this fiscal year.  Since we do not anticipate getting an answer for our supplemental budget 
request before December 2014, if our supplemental budget request is denied we will need to close and 
furlough staff for those additional 12 days beginning January 1, 2015.  This will concentrate the impact 
of our Court closures in the last half of the fiscal year.  We have planned 9 Court closure days for the last 
six months of the fiscal year, adding additional 12 closure days would mean our Court is closed for 21 
days during the last six months fiscal year.  This is equivalent to the Court being closed one month 
during a six-month period.  When any business is compelled to close for such a substantial amount of 
time in a compressed time, the consequences will be exacerbated.  However, a Court isn’t like any other 
business, our customers have nowhere else to go to handle their matters.  The consequences to the 
public and to access to justice will be felt on a daily basis.  Despite our best efforts of notification, people 
will still come to our doors on a day that they made sacrifices to come to Court and take care of their 
matters. Court staff will not be able to allay Court customer concerns, anxiety and apprehensions.  We 
will lose revenue because we were not open to accept payments where a customer has the financial 
ability to make a payment.  Finally and most importantly, our doors will not be open to fulfill our 
greatest function, impartially decide matters and render dispositions in a timely manner. 

 

B. What would be the consequence to your Court’s operations if your Court did not receive 
the requested funding?  

As previously stated, if supplemental funding is not provided we would lay-off one clerk position 
and increase the current number of Court closure/furlough days from 13 to 25 days.  Layoff of one more 
clerk would reduce our total number of clerks to five with three vacant clerk positions.  If the layoff 
occurs, we will have reduced the number of clerks by 37% over the last five years.  Like nearly every 
other Court in California, our total filings have also decreased.  Our total filings of 9,084 in 2008-2009  
(2010 Court Statistics Report “Statewide Caseload Trends “1999 – 2000 through 2008 – 2009; page 40) 
to a total filings of 7,943 for fiscal year 2012-2013.  This is a reduction of total filings by 23% over the last 
five years.  However, if we layoff one more clerk that will mean a reduction of Court clerks by 37%, a 
significantly higher rate of reduction than our decrease in filings.  For small Courts, the loss of even one 
clerk position can be an operational nightmare since clerks in small Courts literally must do it all.  Small 
Courts do not have the luxury of creating specialized Legal Processing Clerk, Counter Clerk, Collections 
Clerk or Courtroom Clerk positions.  Operationally, that means the loss of one clerk in a small Court will 
be felt in all core Court operations such as processing filings, assisting the public at the counter, 
answering public phone calls, accepting payments and clerking Court proceedings.  Combine the layoff 
of a clerk position with furloughs and the operational harm is multiplied.  The combination of these two 
budget reduction steps means an increase work load for the remaining Court staff combined with less 



pay due to furloughs.  This raises the possibility of “job burnout” leading to experienced Court 
employees quitting and or retiring.  We’ve already experienced a major loss of a vital Court employee.  
Our Operations Manager, our most experienced employee, will be retiring November 1, 2014 because of 
the already planned furloughs and anticipated added workload that all Court employees will be facing.  
We cannot afford to lose any more experienced Court employees.  These operational consequences can 
be avoided by modest amount of supplemental funding that we are requesting.   

 

C. What measures will your Court take to mitigate the consequences to access to justice and 
Court operations if funding is not approved by the Judicial Council?  

There are mitigation steps that we are required to take, such as providing a drop box for filings 
to be dropped at Court on Court closure days.  Currently, we do not have a drop box but will have one in 
place by the date of our first Court closure/furlough day of October 31, 2014.  We are also required to 
provide notification of Court closure days to the public and justice partners.  We have already provided 
that notification for the planned Court closure/furlough days and would do the same for any additional 
Court closure/furlough days required if supplemental funding is not granted.  We definitely understand 
the Judicial Branch’s goal of mitigating the harm to the public when Courts are required to reduce 
services and implement Court closures/furlough days.  We will hold that goal as our prime directive 
when faced with claims from the public that they were harmed due to a reduction in service and or 
Court closure/furlough day.  In situations where a Court customer attempted to contact the Court at a 
point we were closed or not accepting public calls due to budget reductions; if we have Court discretion 
and proof that the claimed contact did occur we will mitigate or eliminate the detrimental impact to the 
customer.  For example, if a Court customer attempts to contact the Court in a documented manner 
such as by letter, fax or email on the final day to contact the Court before a Civil Assessment is applied 
and that final day happens to fall on a Court closure day, our Court will not apply that Civil Assessment.   

D. Please provide five years of filing and termination numbers. 

Reporting Year Total Number of Fillings Number of Dispositions 
(Termination Numbers) 

2010 9,084 8,627 
2011 8,364 7,664 
2012 10,569 10,959 
2013 9,186 8,797 
2014 7,943 8,158 
 

 

   
   

 
 
 



SECTION III:  REVENUE ENHANCEMENT AND COST CONTROL 
MEASURES 
 

A. If supplemental funding was received in prior year, please identify amount received 
and explain why additional funding is again needed in the current fiscal year.  
 
NOT APPLICABLE 
 

 
B. If the request for supplemental funding is not for a one-time concern, the Court must 

include an expenditure/revenue enhancement plan that identifies how the Court 
will resolve its ongoing funding issue. 
 

 The Mono County Superior Court is asking for a one-time supplemental funding. The Court is 
faced with unexpected budget reductions due to the loss of carrying a budget surplus and insufficient 
funding to maintain the current level of Court operations.  We were not able to react to the budget 
shortfall in time to overcome the cash flow deficit and need a onetime supplemental finding to realign 
Court operations with the current budget allocations. We are implementing cost saving measures with 
mandatory furloughs for both represented and unrepresented employees during Court closures every 
third Friday beginning October 31st, 2014.  Our Court is also facing a costly retirement making the 
current cost saving measures ineffective for the current fiscal year.  With one time supplemental budget 
funding for this current fiscal year, our Court is confident that we can resolve our budget shortfall issues 
in the next fiscal year through the following steps.  We will continue to close the Court one Friday a 
month for 12 months with mandatory furloughs for employees on those days.  Our Court plans to 
maintain all open vacancies, including the one created by the employee retiring in November 2014. If 
necessary, we would eliminate one Court Reporter position that is currently being used for 
misdemeanor/infraction cases one day a week. Our fiscal unit is diligently working to cut operational 
expenditures by eliminating all non-essential services and goods.   

 
 

C. What has your Court done in the past three fiscal years in terms of revenue 
enhancement and/or expenditure reductions, including layoffs, furloughs, reduced 
hours, and Court closures?  

 

 Mono County Superior Court has two locations, our main Courthouse location in Mammoth 
Lakes and a branch Court location at Bridgeport.  Previously, the Bridgeport branch location had two 
full-time clerks and was open five days a week.  In 2012, Mono County Superior Court reduced Court 
Clerk office operations at the Bridgeport Court location from five days a week to just one day a week.  
We moved one of two Bridgeport branch Deputy Clerk positions to the main Courthouse in Mammoth 
Lakes and left the second Bridgeport Deputy Clerk position vacant. During the past three fiscal years, we 
have maintained all Court staff vacancies.  We have eliminated any part-time or temp positions at the 
beginning of the current fiscal year. Court phone hours have been cut to half day to create more time 
for the clerks to take care of daily operational duties.  Beginning October 31, 2014, the Court will be 
closed for operations and all employees take a mandatory furlough day every third Friday for the current 



fiscal year.  Beginning November 1, 2014 there will no longer be a Court Reporter on law and motion 
matters, helping to reduce the Court expenditures. The Court has also been working towards increased 
revenue by implementing the Comprehensive Collections program, which became fully operational in 
July of 2014. 

 
 

D. Please describe the employee compensation changes (e.g. Cost of living adjustments 
and benefit employee contributions) and staffing levels for past five fiscal years for 
the Court. 

 

 During the past 5 years, Mono County Superior Court has not approved any cost of living 
increases due to the uncertainty in the budget allocations. The Court has maintained the agreement for 
annual step increases based on longevity and performance as required by Collective-Bargaining 
Agreement and in the Court Personnel Policies for both represented and non-represented employees.  
The Court CEO has not received a pay increase in the past 4 fiscal years and the Fiscal Director was hired 
at a decreased pay scale than the previous Fiscal Director.  Our second highest compensated Court 
employee, our Operations Manager, will be retiring November 1st, 2014.  We will be promoting a Senior 
Clerk to the Operations Manager position at a decreased pay scale.  The promoted Senior Clerk’s 
position will be left vacant.  We have eliminated a part-time Clerk position with collections duties and 
the Fiscal Assistant position has absorbed the collections duties without changing the Fiscal Assistant 
pay scale. Per the terms of the Collective Bargaining Agreement, the Court has maintained the level of 
employer health benefit contributions to match the increase in health policy costs.   

SECTION IV: FINANCIAL INFORMATION 

A. Current detailed budget projections/estimates for the current fiscal year, budget 
year and budget year plus one (e.g., if current fiscal year is FY 2012-2013, then 
budget year would be FY 2013-2014 and budget year plus one would be FY 2014-
2015).   
 
See Excel Worksheet: Section IV question A 

 
B. Current status of your Court’s fund balance. 

 
 Mono County Superior Court’s fund balance is $24,925. Of this amount $24,915 is the 2% 
Automation Restricted Funds. The total useable balance is $10. This amount would have been spent in 
the 2013 Fiscal Year, but Mono County Superior Court had no invoices that equaled $10. 

 
 

C. Three-year history of your Court’s year-end fund balances, revenues, and 
expenditures. 
 
See Excel Worksheet: Section IV Question C 
 



D. If the Trial Courts’ application is for one-time supplemental funding, please explain 
why a loan would not be appropriate.  
 
 A loan would not be appropriate for Mono County Superior Court based on the 
expenditures/revenue enhancement plan in Section III, C. We anticipate having a zero fund 
balance and will not need supplemental funding.  However, for fiscal year 2015-2016 our 
Court is not projecting a fund balance that would allow us to repay a loan. In order for Mono 
County Superior Court to avoid making another supplemental funding request next fiscal year 
we will continue our furlough days at one day per month, we will not be paying a Cost-Of-
Living Adjustment for our employees, we will maintain all our current vacancies and then cut 
our last remaining discretionary operational cost, eliminate our off-site storage location.  
Given the aforementioned budget reduction measures we already intend to take, the only way 
for our Court to repay the loan, would be additional lay-offs and/or increase the number of 
furlough days.   
 
 

E. The most recent audit findings of fiscal issues and the remediation measures taken 
to address them. 

 

The most recent AOC audit for the Superior Court of Mono County is from 2011.  It is important to 
note that the Court hired a new CEO in 2009.  The previous CEO had been in the CEO position since the 
unification of the Superior Courts and Municipal Courts.  This means that the Court had long standing 
fiscal policy and practices that the new CEO was just beginning to become familiar with at the point of 
the audit in 2011.  The 2011 audit was a great benefit to the new CEO because it provided information 
that allowed for significant changes to be made in fiscal policy and practices.  The following seven (7) 
financial issues and responses were taken from Superior Court of California-Mono County response 
submitted to the Advisory Committee on Financial Accountability and Efficiency for the Judicial Branch 
in March 2012 concerning 2011 AOC audit. 

1.) Court Process for Identifying, Recording and Monitoring Trust Monies Needs Significant 
Improvements 

  

 The Court reconciles the current trust monies, those held since 2003, and holds those current 
trust fund monies in a holding account where stale trust monies were also held.  The Court has dealt 
with the stale trust monies held in this holding account by escheating the stale funds annually starting 
2012.  However, escheatment did not occur in 2013 due to a turnover in our Fiscal Director position.  In 
addition to the stale trust fund concern, the audit also recommended that our Court create a redundant 
account for criminal trust funds.  The current Court practice maintains and promotes efficiency because 
of the frequent transfer of criminal trust funds when they are applied to fines, fees and forfeitures.  We 
did not change our current practice of using a holding account. 

 

 

 



2.) Court Bank Account Management Practices Could Be Improved 
  

 The Court improved account management practices by requiring sign-off identification of the 
staff preparing bank reconciliations and review of those reconciliations by another Court employee who 
is not supervised by the preparer of the reconciliation.   

3.) Court Does Not Take Full Advantage of Available Automated Fiscal and Accounting Tools  
  

 A very prominent theme in the audit recommendations was promoting that our Court to use all 
components of Phoenix-FI.  We saw the value of using the Phoenix system and we have utilized all 
aspects of the Phoenix-FI.  We now have all Court TCTF funding in Bank of America branch accounts that 
allow for complete use of Phoenix-FI.  We would prefer to have our trust and holding funds in a Bank of 
America account which would allow us to use Phoenix-FI.  However, the closest Bank of America branch 
to our main Courthouse location in Mammoth Lakes is 50 minutes away.  Since we have to make 
deposits at least twice a week of fines and fees, we have holding/trust accounts in a local bank that has 
a branch near the Courthouse in Mammoth Lakes.  The Phoenix-FI function that we have found 
particularly helpful is the Phoenix-FI “Virtual Buyer” program.  The Court believes that the use of 
Phoenix Virtual Buyer program has significantly assisted our Court in meeting our fiscal control and 
reporting responsibilities in the areas of procurement and acquisitions.  

4.) Court Balances Currently Held in the County Treasury Were Incorrectly Categorized in the Court’s 
Fiscal Records 

  

 The auditor’s accurately identify three Court automation funds totaling a little over $200,000 
held by the Mono County (County) Treasury.  The Court also maintained over $500,000 in a County 
account to cover six months payroll for Court personnel.  Our County provides the payroll and benefits 
service for Court employees.  The Court had the automation funds transferred to Trial Court Trust Fund 
accounts even before the submittal of our March 2012 audit response.  It is important to note, that 
these are long-standing automation funds existed prior to separation of our Superior Court from the 
County.  The Court was well aware of the existence of these accounts. We maintained the automation 
funds in the County accounts for the purpose of holding these funds until they were needed for IT 
infrastructure expenditures for the new Courthouse.  The automation funds have been totally expended 
to cover new Courthouse IT costs by the end of Fiscal Year 2012-2013.  In regards to the County account 
for Court employee payroll, in 2013 we worked out an agreement with the County to transfer all the 
funding, except one month’s Court employee payroll, from the County Court employee payroll fund to a 
Court Bank of America TCTF account.  We now the deposit in the County account one month’s Court 
employee payroll seven days before payroll disbursement to minimize the amount of time Court funds 
are held in County accounts.   

5.) Procurement, Contracting, and Expenditure Practices Did Not Always Comply with Informal 
Court Policy or FIN Manual Guidelines 

  

 The audit findings maintained that the Court does not consistently follow FIN Manual policies or 
the Court’s own informal practices regarding procurement and expenditure processing.  Specifically, the 



SEC team found that our Court did not document that we consistently obtained multiple quotes for bids 
for purchases over $500 as required by the FIN manual.  Our remedy for this finding is in two ways, as 
already previously mentioned our Court uses the Virtual Buyer program to help us comply with the 
multiple quote requirement on smaller amount purchases.  For larger purchases, our Court is a member 
of the Shared Procurement Services program administered through Riverside Superior Court.  
Unfortunately, obtaining multiple quotes for services, particularly highly specialized technical services, is 
still very difficult in an extremely small and isolated mountain community.  The auditors also found that 
Court internal policy requiring that the CEO review and sign-off on all invoices/claims prior to payment 
was not being consistently followed.  The Court made significant improvements in invoice 
authorizations, requiring a CEO or delegated management team member to authorize any invoice 
before processing.   

6.) Court Should Improve Cash Controls to Safeguard Court and Public Assets  
  

 The audit identified a number of day-to-day Court operational practices and cashiering 
processes that needed to be improved to secure cash assets and protect access to case file information.  
Even though the SEC team characterized these points of improvement as minor, the Court agrees with 
the goal of improving security to access cash and case file information.  The Court implemented the 
recommendations made by the audit in this area.    

7.) Court Does Not Always Ensure Appropriate Calculation, Collection, and Distribution of Fees 
and Fines  

  

 The SEC audit team found inaccuracies in our Court’s calculation and distribution of fines and 
fees.  These inaccuracies are a serious problem that our Court has tried to work through unsuccessfully 
with ISD, the contractor providing our case management systems.  We then came to the conclusion that 
we needed to proactively remedy the problem ourselves.  Our Court has already made a request to the 
AOC Audit Unit to assist us by providing an analysis of our Court’s collection and distribution formulas 
and methodology.  Since the 2011 audit, our Court has hired a new Fiscal Director who, with our 
Operations Manager, is engaged in an ongoing collection/distribution fine and fee correction project.  
Our Operations Manager is focused on the correct collection of fines and fees.  Our Fiscal Director is 
focused on the correct distribution of those fines and fees.  Incrementally, the Fiscal Director and 
Operations Manager are reviewing and correcting fines and fees collection and distribution.  As to be 
expected, this is a slow and laborious task but it is essential that it be done. 

 



Fund Balance 24,925$                      Fund Balance
*Restricted (24,915)$                     *Restricted

TOTAL 10$                             TOTAL

812100 45.10 TCTF 1,338,448$                 812100 45.10 TCTF
816000 State Receipts 85,641$                      816000 State Receipts 
MOU/Reimbursements 285,874$                    MOU/Reimbursements
837000Jury Plus Reimbursement 16,939$                      
TOTAL 1,726,912$                 TOTAL

FY 14-15 Salaries 1,245,359$                 FY 15-16 Salaries

FY 14/15 Operating Expense 551,199$                    FY 15/16 Operating Expense
Total Expenses 1,796,558$                 Total Expenses
Total Deficit (69,646)$                     Total Deficit
* 2% Automation Fund (12,444)$                     * 2% Automation Fund
Total Deficit (82,090)$                     Total Deficit

* Resticted Funds 2% Automation

SALARIES

Expenses

REVENUE

SALARIES

Expenses

BUDGET FY 15-1

REVENUE

BUDGET FY 14-15
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ACCOUNT NAME ACCOUNT 
NUMBER

ACCOUNT 
DESCRIPTION

FY12-13 Actual FY 13-14 Actual  FY14-15 Budget 



TRIAL COURT CHART OF ACCOUNTS
EXPENSE 

Detail Listing
Revision 8

As of: 06/01/2012 Page 3 of 7

ACCOUNT NAME ACCOUNT 
NUMBER

ACCOUNT DESCRIPTION FY14/15 Budget

1,338,448.00$   
85,641.00$        
36,500.00$        
24,500.00$        

-$                   
200.00$             

1,000.00$          
-$                   

-                     
67,047.00          
11,000.00          
45,000.00$        

-                     
-                     

18,760.00$        
93,407.00$        

-$                   
600.00$             

-$                   
4,800.00$          

-                     

812100 PROGRAM 45.10 - OPERATIONS - REVENUE
816000 OTHER STATE RECEIPTS - REVENUE

821000 LOCAL FEES REVENUE
821200 ENHANCED COLLECTIONS - REVENUE

822000 LOCAL NON-FEES REVENUE

TRIAL COURT REVENUE

823000 OTHER - REVENUE
825000 INTEREST INCOME

826000 INVESTMENT INCOME

831000 GENERAL FUND 0001 - MOU/REIMBURSEMENTS
832000 PROGRAM 45.10 FUND 0932 - MOU/REIMBURSEMENTS

TRIAL COURT REIMBURSEMENTS

833000 PROGRAM 45.25 OPERATIONS FUND 0932 - REIMBURSEMENTS
834000 PROGRAM 45.45 OPERATIONS FUND 0932 - REIMBURSEMENTS
835000 PROGRAM 45.55 OPERATIONS FUND 0932 - REIMBURSEMENTS

836000 MODERNIZATION FUND 0556 - REIMBURSEMENTS
837000 IMPROVEMENT FUND 0159 - REIMBURSEMENTS

838000 AOC GRANTS - REIMBURSEMENTS
838000 NON-AOC GRANTS - REIMBURSEMENTS

840000 COUNTY PROGRAM - RESTRICTED FUNDS  - REIMBURSEMENTS
850000 REIMBURSEMENTS BETWEEN COURTS 

860000 REIMBURSEMENTS - OTHER 

890000 PRIOR YEAR REVENUE
PRIOR YEAR REVENUE



TRIAL COURT CHART OF ACCOUNTS
EXPENSE 

Detail Listing
Revision 8

As of: 06/01/2012 Page 4 of 7

ACCOUNT NAME ACCOUNT 
NUMBER

ACCOUNT DESCRIPTION FY14/15 Budget

  
1,726,903.00     TOTALS



10/17/2014 6:11 PM MAB
Section IV Question A Salary FY14-15

SALARY PERS FICA SDI MEDICARE
RETIREE 
HEALTH UI Tot. Sal Drv. Medical Dental Vision

Flex Bene/Pay 
out Life Ins. Surv. Ben.   

Admin 
Fees Flex Spend Non-Sal. Benefits. Total

FTE Confidential Employees ANNUAL 21.46% 6.20% 1.00% 1.45% 9.50% 3.00%

1 H Gonzalez CEO 119,548$        25,651$      1,195$           1,733$        11,357$         3,586$        43,524$          15,771$        552$           220$           4,731$            244$         24$           72$           840$           22,454$                                            
1 K Goforth Ops Manager 84,527$          18,137$      845$              1,226$        8,030$           2,536$        30,774$          7,885$          276$           110$           2,366$            17$           12$           36$           1,250$        11,952$                                            
1 A. Caton Executive Asst 48,516$          10,410$      485$              703$           4,609$           1,455$        17,663$          20,502$        960$           379$           -$               34$           24$           72$           450$           22,421$                                            
1 E.Allen Fiscal Director 76,089$          16,326$      761$              1,103$        7,228$           2,283$        27,702$          -$              300$           144$           20,502$          244$         24$           54$           -$            21,267$                                            
1 F. Espana Network Admin. 59,009$          12,662$      590$              856$           5,606$           1,770$        21,483$          7,885$          300$           144$           12,617$          25$           24$           54$           -$            21,049$                                            
5 Total Confidential 387,689$        83,186$      -$                 3,877$           5,621$        36,830$         11,631$      141,146$        52,043$        2,388$        998$           40,215$          563$         108$         288$         2,540$        99,142$                                            

Stationery Engineers (union)
1 H. Kenney Dpty Clerk III 49,519$          10,625$      495$              718$           4,704$           1,486$        18,028$          7,885$          300$           144$           12,617$          25$           24$           54$           -$            21,049$                                            
1 K. Richmond Dpty Clerk III 11,152$          2,393$        112$              162$           1,059$           335$           4,060$            10,251$        480$           190$           -$               17$           12$           27$           -$            10,976$                                            
1 D. Mead Dpty Clerk I 32,747$          7,026$        327$              475$           3,111$           982$           11,922$          7,885$          300$           144$           12,617$          25$           24$           54$           -$            21,049$                                            
1 S. Gillespie Dpty Clerk II 37,433$          8,032$        374$              543$           3,556$           1,123$        13,628$          -$              300$           144$           20,502$          25$           24$           72$           840$           21,907$                                            
1 A. Bradley Dpty Clerk I 37,637$          8,076$        376$              546$           3,576$           1,129$        13,703$          -$              300$           144$           20,502$          25$           24$           54$           -$            21,049$                                            
1 S. Oliveira Senior Clerk 57,362$          12,308$      574$              832$           5,449$           1,721$        20,884$          15,771$        552$           220$           4,731$            34$           24$           54$           -$            21,386$                                            
1 M. Torres Dpty Clerk I 32,524$          6,979$        325$              472$           3,090$           976$           11,841$          7,885$          300$           174$           12,617$          25$           24$           54$           -$            21,079$                                            
1 S. Kadish Acct Assist 40,014$          8,586$        400$              580$           3,801$           1,200$        14,568$          20,502$        960$           379$           -$               34$           24$           54$           -$            21,952$                                            

0.5 G. Ramos Interpreter 25,445$          1,578$             254$              369$           763$           2,964$            -$              -$           -$            -$               -$          -$          -$          -$            -$                                                 
0.25 D.Knowles Commissioner 19,262$          1,194$             193$              279$           578$           2,244$            -$              -$           -$            -$               -$          -$          -$          -$            -$                                                 
8.75 Total Clerks / Union 343,095$        64,025$      2,984$           4,327$        28,347$         8,952$        113,842$        70,179$        3,492$        1,538$        83,584$          209$         180$         423$         840$           160,445$                                          

730,784$      254,988$      259,587$                                   
1,245,359$        

Clerks Added Total Salary 1,245,359$        
.

H Gonzalez 125,840$        60.50$           119,548$             6,292$              
K Goforth 84,527$          -$               84,527$               -$                  
A. Caton 51,069$          24.55$           48,516$               2,553$              
E.Allen 80,094$          38.51$           76,089$               4,005$              
F. Espana 61,308$          29.48$           59,009$               2,299$              
H. Kenney 51,252$          24.64$           48,689$               2,563$              
K. Richmond 23,964$          11.52$           11,152$               12,812$            

D. Mead 34,470$          16.57$           32,747$               1,724$              
S. Gillespie 38,530$          18.52$           36,604$               1,927$              
A. Bradley 39,618$          19.05$           37,637$               1,981$              
S. Oliveira 59,508$          28.61$           56,533$               2,975$              
M. Torres 34,236$          16.46$           32,524$               1,712$              
S. Kadish 42,120$          20.25$           40,014$               2,106$              
Total 726,536$        683,588$         42,947$         

MONO COUNTY SUPERIOR COURT
BUDGET PACKAGE SCHEDULE 7A

Salary and Salary Driven Benefits Averaged with Medical Assumptions Non-Salary Driven Benefits



10/17/2014 6:11 PM MAB
Section IV Question A Salary FY15-16

SALARY PERS FICA SDI MEDICARE
RETIREE 
HEALTH UI Tot. Sal Drv. Medical Dental Vision

Flex Bene/Pay 
out Life Ins. Surv. Ben.   

Admin 
Fees Flex Spend Non-Sal. Benefits. Total

FTE Confidential Employees ANNUAL 21.46% 6.20% 1.00% 1.45% 9.50% 3.00%
1 H Gonzalez CEO 120,032$         25,755$      1,200$           1,740$        11,403$           3,601$        43,700$          15,771$        552$           220$           4,731$           244$         24$           72$           840$           22,454$                                           
1 A. Caton Executive Asst 51,153$           10,976$      512$              742$           4,860$             1,535$        18,623$          20,502$        960$           379$           -$               34$           24$           72$           450$           22,421$                                           
1 E.Allen Fiscal Director 80,215$           17,212$      802$              1,163$        7,620$             2,406$        29,204$          -$              300$           144$           20,502$          244$         24$           54$           -$            21,267$                                           
1 F. Espana Network Admin. 62,059$           13,316$      621$              900$           5,896$             1,862$        22,594$          7,885$          300$           144$           12,617$          25$           24$           54$           -$            21,049$                                           
4 Total Confidential 313,458$         67,259$      -$                 3,135$           4,545$        29,779$           9,404$        114,121$         44,158$        2,112$        887$           37,849$          546$         96$           252$         1,290$        87,190$                                           

Stationery Engineers (union)
1 H. Kenney Dpty Clerk III 49,716$           10,668$      497$              721$           4,723$             1,491$        18,100$          7,885$          300$           144$           12,617$          25$           24$           54$           -$            21,049$                                           
1 K. Richmond Dpty Clerk III 45,912$           9,851$        459$              666$           4,362$             1,377$        16,715$          10,251$        480$           190$           -$               17$           12$           27$           -$            10,976$                                           
1 D. Mead Dpty Clerk I 35,214$           7,556$        352$              511$           3,345$             1,056$        12,820$          7,885$          300$           144$           12,617$          25$           24$           54$           -$            21,049$                                           
1 S. Gillespie Dpty Clerk II 40,647$           8,722$        406$              589$           3,861$             1,219$        14,798$          -$              300$           144$           20,502$          25$           24$           72$           840$           21,907$                                           
1 A. Bradley Dpty Clerk I 40,145$           8,614$        401$              582$           3,814$             1,204$        14,616$          -$              300$           144$           20,502$          25$           24$           54$           -$            21,049$                                           
1 S. Oliveira Senior Clerk 61,364$           13,167$      614$              890$           5,830$             1,841$        22,341$          15,771$        552$           220$           4,731$           34$           24$           54$           -$            21,386$                                           
1 M. Torres Dpty Clerk I 34,213$           7,341$        342$              496$           3,250$             1,026$        12,456$          7,885$          300$           174$           12,617$          25$           24$           54$           -$            21,079$                                           
1 S. Kadish Acct Assist 42,185$           9,052$        422$              612$           4,008$             1,266$        15,358$          20,502$        960$           379$           -$               34$           24$           54$           -$            21,952$                                           

0.5 G. Ramos Interpreter 25,445$           1,578$             254$              369$           763$           2,964$            -$              -$           -$            -$               -$          -$          -$          -$            -$                                                 
0.25 D.Knowles Commissioner 19,262$           1,194$             193$              279$           578$           2,244$            -$              -$           -$            -$               -$          -$          -$          -$            -$                                                 
8.75 Total Clerks / Union 394,103$         74,970$      3,494$           5,066$        33,193$           10,482$      132,413$         70,179$        3,492$        1,538$        83,584$          209$         180$         423$         840$           160,445$                                         

660,366$       246,534$      247,636$                                    
1,201,731$        

Clerks Added Total Salary 1,201,731$        
.

H Gonzalez 125,840$         60.50$          120,032$            5,808$              
A. Caton 53,628$           25.78$          51,153$              2,475$              
E.Allen 84,096$           40.43$          80,215$              3,881$              
F. Espana 64,284$           30.91$          62,059$              2,225$              
H. Kenney 51,252$           24.64$          48,887$              2,365$              
K. Richmond 48,134$           23.14$          45,912$              2,222$              
D. Mead 36,918$           17.75$          35,214$              1,704$              

S. Gillespie 41,744$           20.07$          39,817$              1,927$              
A. Bradley 42,088$           20.23$          40,145$              1,943$              
S. Oliveira 63,464$           30.51$          60,535$              2,929$              
M. Torres 35,868$           17.24$          34,213$              1,655$              
S. Kadish 44,226$           21.26$          42,185$              2,041$              
Total 691,542$         660,366$         31,176$         

MONO COUNTY SUPERIOR COURT
BUDGET PACKAGE SCHEDULE 7A

Salary and Salary Driven Benefits Averaged with Medical Assumptions Non-Salary Driven Benefits



10/17/2014 6:11 PM MAB
Section IV Question A Salary FY16-17

SALARY PERS FICA SDI MEDICARE
RETIREE 
HEALTH UI Tot. Sal Drv. Medical Dental Vision

Flex Bene/Pay 
out Life Ins. Surv. Ben.   

Admin 
Fees Flex Spend Non-Sal. Benefits. Total

FTE Confidential Employees ANNUAL 21.46% 6.20% 1.00% 1.45% 9.50% 3.00%
1 H Gonzalez CEO 120,032$         25,755$      1,200$           1,740$        11,403$           3,601$        43,700$          15,771$        552$           220$           4,731$           244$         24$           72$           840$           22,454$                                           
1 A. Caton Executive Asst 53,705$           11,524$      537$              779$           5,102$             1,611$        19,553$          20,502$        960$           379$           -$               34$           24$           72$           450$           22,421$                                           
1 E.Allen Fiscal Director 84,223$           18,072$      842$              1,221$        8,001$             2,527$        30,663$          -$              300$           144$           20,502$          244$         24$           54$           -$            21,267$                                           
1 F. Espana Network Admin. 65,074$           13,963$      651$              944$           6,182$             1,952$        23,691$          7,885$          300$           144$           12,617$          25$           24$           54$           -$            21,049$                                           
4 Total Confidential 323,034$         69,313$      -$                 3,230$           4,684$        30,688$           9,691$        117,607$         44,158$        2,112$        887$           37,849$          546$         96$           252$         1,290$        87,190$                                           

Stationery Engineers (union)
1 H. Kenney Dpty Clerk III 49,387$           10,597$      494$              716$           4,692$             1,482$        17,980$          7,885$          300$           144$           12,617$          25$           24$           54$           -$            21,049$                                           
1 K. Richmond Dpty Clerk III 46,895$           10,062$      469$              680$           4,455$             1,407$        17,073$          10,251$        480$           190$           -$               17$           12$           27$           -$            10,976$                                           
1 D. Mead Dpty Clerk I 36,979$           7,935$        370$              536$           3,513$             1,109$        13,463$          7,885$          300$           144$           12,617$          25$           24$           54$           -$            21,049$                                           
1 S. Gillespie Dpty Clerk II 41,803$           8,970$        418$              606$           3,971$             1,254$        15,219$          -$              300$           144$           20,502$          25$           24$           72$           840$           21,907$                                           
1 A. Bradley Dpty Clerk I 42,149$           9,044$        421$              611$           4,004$             1,264$        15,345$          -$              300$           144$           20,502$          25$           24$           54$           -$            21,049$                                           
1 S. Oliveira Senior Clerk 63,564$           13,639$      636$              922$           6,039$             1,907$        23,142$          15,771$        552$           220$           4,731$           34$           24$           54$           -$            21,386$                                           
1 M. Torres Dpty Clerk I 35,846$           7,691$        358$              520$           3,405$             1,075$        13,050$          7,885$          300$           174$           12,617$          25$           24$           54$           -$            21,079$                                           
1 S. Kadish Acct Assist 44,297$           9,505$        443$              642$           4,208$             1,329$        16,127$          20,502$        960$           379$           -$               34$           24$           54$           -$            21,952$                                           

0.5 G. Ramos Interpreter 25,445$           1,578$             254$              369$           763$           2,964$            -$              -$           -$            -$               -$          -$          -$          -$            -$                                                 
0.25 D.Knowles Commissioner 19,262$           1,194$             193$              279$           578$           2,244$            -$              -$           -$            -$               -$          -$          -$          -$            -$                                                 
8.75 Total Clerks / Union 405,626$         77,442$      3,609$           5,233$        34,287$           10,828$      136,608$         70,179$        3,492$        1,538$        83,584$          209$         180$         423$         840$           160,445$                                         

683,953$       254,215$      247,636$                                    
1,230,511$        

Clerks Added Total Salary 1,230,511$        
.

H Gonzalez 125,840$         60.50$          120,032$            5,808$              
A. Caton 56,304$           27.07$          53,705$              2,599$              
E.Allen 88,298$           42.45$          84,223$              4,075$              
F. Espana 67,407$           32.41$          65,074$              2,333$              
H. Kenney 51,777$           24.89$          49,387$              2,390$              
K. Richmond 49,164$           23.64$          46,895$              2,269$              
D. Mead 38,768$           18.64$          36,979$              1,789$              

S. Gillespie 43,826$           21.07$          41,803$              2,023$              
A. Bradley 44,188$           21.24$          42,149$              2,039$              
S. Oliveira 66,640$           32.04$          63,564$              3,076$              
M. Torres 37,580$           18.07$          35,846$              1,734$              
S. Kadish 46,440$           22.33$          44,297$              2,143$              
Total 716,232$         683,953$         32,279$         

MONO COUNTY SUPERIOR COURT
BUDGET PACKAGE SCHEDULE 7A

Salary and Salary Driven Benefits Averaged with Medical Assumptions Non-Salary Driven Benefits



Fund Balance 24,925.00$                   Fund Balance 478,499.00$                 Fund Balance 1,321,146.00$              
*Restricted (24,915.00)$                 *Restricted (12,471.00)$                 
Revenue 1,726,902.00$              Revenue 1,624,115.00$              Revenue 971,392.00$                 
*Restricted (12,444.00)$                 *Restricted (12,444.00)$                 

Expenditures (1,796,558.00)$            Expenditures (2,102,614.00)$            Expenditures (2,112,199.00)$            

Ending Fund Balance (44,731.00)$                  Ending Fund Balance -$                               Ending Fund Balance 180,339.00$                 
Restricted Fund Balance (37,359.00)$                  Restricted Fund Balance 24,915.00$                   

Total Fund Balance (82,090.00)$                  Total Fund Balance 24,915.00$                   Total Fund Balance 180,339.00$                 

* Restricted Funds 2% Automation

FY 2014-2015 FY 2013-2014 FY 2012-2013
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APPLICATION FOR SUPPLEMENTAL FUNDING FORM

Please check the type of funding that is being requested:

n cAsH ADVANCE (comptete section tonty.)

x une grur NEEDS (comptete sections tthrough tV.)

x oNE-T|ME D|STRIBUT|ON

n lonru 1926

SECTION I: GENERAL INFORMATION
SUPERIOR GOURT:
Click to enter County
Siskiyou

PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer):
Laura Masunaga, Presiding Judge
CONTACT PERSON AND CONTACT INFO:
Mary Frances McH ug h, cEo @ 530-842-8218 I mch uq h@_sis kivou.cou rts.ca.oov

DATE OF SUBMISSION:
Click here to enter a date.
9-26-14

DATE FUNDING IS NEEDED BY:
Click here to enter a date.
11-1-14

REQUESTED AMOUNT:
$72,150

REASON FOR REQUEST
(Please briefly summarize the reason for this funding request, including the factors that contributed to the need for
funding. lf your court is applying for a cash advance, please submit a cash flow statement when submitting this
application. Please use attachments if additional space is needed.)

Siskiyou needs full 100% restoration of its 2o/o reserve in order to balance its budget and pay its obligations.

The scheduled 2o/o reserve for Siskiyou County Superior Court is $72,150.00. Without the 2% reserve the Siskiyou
County Superior Court will have a shortfall and be unable to meet all of its budgeted expenses. Siskiyou's buOg'eted
total revenues included_accounting for receipt of the full 2%. Without that revenue, Siskiyou has a negativelund
balance of $30,1{3. (See Attachment LA, Schedule 1 with Revision). Siskiyou's budgeted annualexpdnditures
total$4,976,889 of which $3,881,763 is salaries & benefits (78o/o). Of the Court's salaries and benefits, 18% is
supported by programs which provide reimbursement funding such as Court Appointed Counsel (Dependency),
interpreters, enhanced collections and AB 1058. Those funds are all paid in arrears.

As of this application Siskiyou has received its July, August and September allocations totaling $1,543,814. From
this allocation, 5 payrolls have been issued totaling $700,000 along with one partial payrollwhich was supported by
a cash advance of $158,000 (July 2014, and which has been repaid), for a total of $8Sil,OOo. Operating
expenditures, including payments on contract obligation for the year to day total $201,529 (see Attachment 1 .B -
Trial Balance). Siskiyou County Superior Court has a bi-weekly payroll (26 weeks in a year). Each payroll averages
$140,000.00 (salaries & benefits, see Attachment lV.A.2, page 3).

Siskiyou County must conserve its allocations to meet the full annual payroll, however, in the month of October there
gle three (3) payroll pay periods which will require 1.5 times the regular monthly payrott (approximately $420,000).
This willrecur in May 2015. Additionally, in November, the court's allocation will not be received before the first pay
period of the month which is November 14th. The payroll obligation for this 1/zmonth period willthus equal $560,0b0
at a time when available cash is projected to be about $484,285. There are no fund balances available for these
expenditures. Siskiyou is self-funding an upgrade of its Case Management System, which schedules full contract
expenditure by December 31,2014.

The scheduled allocations for Siskiyou County for the months of October 2014 through January 201S equal
$116,076 monthly. ln February 2015, the scheduled allocation is $56,824. (See Attachment l.C, Fy 14-15 Estimated
Distribution of TCTF Base Allocation as of August 2014). Having the 2% restored will allow the Court to meet its
payroll in October and November. The Court has a fund balance of $529,914, these funds are encumbered for
contracts for CMS and DMS, these funds cannot be used for payroll as they are already reserved for committed
obligations. In November and December 2014, Siskiyou County Superior Court will be expending its fund balances
for one time expenditures related to contracts for case management upgrades and document management systems.

Attachment E
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Section||throughSection|Vofthisformisrequiredtobecomp|e
for urgent needs (unavoidable funding shortfall, unforeseen emergency or unanticipated ex[enses for existing
programs). Please submit attachments to respond to Sections ll through Section lV.
SECTION ll: TRIAL COURT OPERATTONS AND ACCESS TO JUSTTCE

A.

B.

c.

D.

What would be the consequence to the public and access to justice if your court did not receive the
requested funding?
lf payroll cannot be met, an immediate and catastrophic need for furloughs or layoffs would arise to avoid further
payroll liabilities and would result in immediate and unplanned closure of the courts so that services would be
disrupted.

What would be the consequence to your court's operations if your court did not receive the requested
funding?
lf payroll cannot be met, the consequences are an immediate and catastrophic need for furloughs or layoffs to minimize
payroll liabilities, and court operations would be disrupted by immediate and unplanned closures and drops in statfing
levels.

What measures will your court take to mitigate the consequences to access to justice and court
operations if funding is not approved by the Judicial Council?
Minimize the number of furloughs or layoffs required in order to keep court functioning at a minimal level.
Find ways to reduce unplanned but mandated costs, such as court ordered psychological evaluations and other
similar costs. Siskiyou very timely and aggressively files its claims for reimbursable funding.

Siskiyou is implementing several upgrades of electronic systems to take advantage of efficiencies which are
needed due to staff reductions. The Court is a recipient of a grant for Jury Management System upgrade; the
Court is self-funding a Case Management System upgrade scheduled to go live Decembei 19,201i, with a
contract value of $176,000; the Court has self-funded the upgrade all of its servers and software systems to
accommodate the new CMS at a contract value last fiscal year of $100,000. The Court has selfjunded and
implemented an electronic document management system over the past fiscal year at a contract value of
$180,000, which will reduce staff labor on responding to document search requests. The Court has implemented
receipt of payment by crediUdebit card which has been enthusiastically accepted by the Court's customers.

Please provide five years of filing and termination numbers.
See Attachment ll.D.

APPLICATION FOR SUPPLEMENTAL FUNDTNG FORM (Continued)
SECTION lll: REVENUE ENHANCEMENT AND COST CONTROL MEASURES

A.

B.

lf supplemental funding was received in prior year, please identify amount received and explain why
additional funding is again needed in the current fiscal year.
Siskiyou County Superior Court has not received supplemental funding in any prior year. This fiscal year, Siskiyou
County Superior Court received a cash advance for payroll coverage in the month of July and that cash advance
has been repaid.

lf the request for supplemental funding is not for a one-time concern, the court must include an
expenditure/revenue enhancement plan that identifies how the court will resolve its ongoing funding
issue.
Not applicable.

What has your court done in the past three fiscal years in terms of revenue enhancement and/or
expenditure reductions, including layoffs, furloughs, reduced hours, and court closures?
See Attachment lll.C.

Please describe the employee compensation changes (e.g. cost of living adjustments and benefit
employee contributions) and staffing levels for past five fiscal years for the court.
There have been no cost of living adjustments for employee compensation given by the Siskiyou County Superior
Court since 2009 (excepting the Commissioner position which is pegged to judicial COLAs). Att emptoy-ees 

'

contribute to their employee share of cost of retirement benefits and a share of health care costs. See-
Attachment lV.C for staffing levels over past S fiscal years, euarterly Financial Statement Certifications for
FY 09-10t13-14.

c.

D.

Page 2 of 3
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SECTION lV: FINANCIAL INFORMATION

Please provide the following:

A. Current detailed budget projections/estimates for the current fiscal year, budget year and budget year plus
one (e.9., if current fiscal year is FY 2012-2013, then budget year would be FY 2013-2014 and budget year
pfus one would be FY 2014-20151.
See Attachment lV A.1: Gurrent FY Budget; Attachment lV.A.2: budget year and budget year plus.

B. Current status of your court's fund balance.
See Attachment lV.B.

C. Three-year history of your couft's year-end fund balances, revenues, and expenditures.
See Aftachment lV.C: Quarterly Financial Statement Gertifications for FY 09-10/13-14.

D. lf the trial courG' application is for one-time supplemental funding, please explain why a loan would
not be appropriate.
A loan would not be appropriate as there is no funding source to repay it and there is no material change
in the Court's condition in future fiscal years.

E. The most recent audit findings of fiscal issues and the remediation measures taken to address them.
See Attachment lV.E.

Page 3 of 3
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Attachment 1.8 - Trial Balance
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SUPERIOR COURTS OF CALIFORNIA

Superior Court of Siskiyou

Trial Balance - Debit/Credit Detail

Fiscal Year :201,4

Period : 3-SEPTEMBER

Fund :ZSFUND-ALL CONSOLIDATED

Transaction : ZGL0L0

User :MFMCHUGH

Run Date :09-12-2014

Run Time : 16:33:55

GL ACCOUNTS OPEN BALANCE DEBITS CREDITS ENDING BALANCE

100000 PooLED cAsH 136299.42 528L77.78 -444636.45 2L9840.75

100011 OPS DEPOSTT O 94225.11 -L07785.13 -13560,02

100017 oPS OUTGOTNG EFT 0 L3559.56 -13ss9.56 0

1_00025 DrsB CHECK-OPERAT|ONS -44030.9L L788r.82 -71720,45 -97869.54

100027 DtsB ouTGotNG EFT -2402.63 14L30.94 -L1728,31 0

100037 PR OUTGOTNG EFT 0 152857.98 -152857,98 0

ro01.L7 ucF ouTGotNG EFT O r.52 -50213.83 -50212.3L

100151 TRUST DEPOSTT 0 962,8 -962.8 0

1001.65 TRUST DISBURSEMENT CHECK -150 O O -1.50

LT2IOO CASH PAYROLL OPERATIONS CLEARIN O T07277,28 -L07277,28 O

114000 CASH-REVOLVTNG 10100 0 0 10100

11900]. CASH ON HAND - CHANGE FUND 8OO O O 8OO

1.T9OO2 CASH ON HAND - PETTY CASH 375 O O 375

120001 CASH WITH COUNTY -2700 0 0 -2700

120002 CASH ouTStDE OF AOC 64836.72 0 0 54836.72

12OO5O SHORTTERM INVESTMENTS-LAIF 864498,L7 O -3OOOOO 564498,L7

12005L SHORTTERM TNVESTMENTS-CAP|TAL 122160.26 181681.03 -67t7.4 297L23.89

131.204 A/R-DUE FROM AOC (CUSTOMER) 13901.9L 0 0 13901.91

131601 A/R - DUE FROM EMPLOYEE 366.3 0 0 366.3

140011. OPERATIONS-DUE FROM TRUST T7,89 9.03 O 26.92

301001_ A/p - GENERAL -1,61,2.57 t646rL.O2 -162998.45 0

311403 TNTEREST CONTROL ACCOUNT -9.03 27.44 -L8,41 0

31401L TRUST-DUE TO OPERATTONS -17,89 0 -9.03 -26.92

321600 AlP -TCL45 LtABtLtTY -50212.3L 100424.62 -502\2.3L 0

323001 A/P - SALES & USE TAX -1249.72 0 0 -L249.72

323010 TREASURY INTEREST PAYABLE -0.76 L,52 -0.76 O

351003 LIABILITIES FOR DEPOSITS - STALE DA -355,81 O O -355.81

353003 CtVtL TRUST-OTHER( RPRTR FEES, API -84903.66 0 -140 -85043.66

353004 JURY FEES- NON-INTEREST BEARING -3697.8 O .341.4 -4039.2

353090 FUNDS HELD OUTSIDE OF THE AOC -62T36.72 O O -62L36,72

374001 PAYROLL CLEARTNG ACCOUNT - LtABt 0 52096.91 -52095.91 0

374TOT RETIREMENT CONTRIBUTIONS EE & E O 22586.69 -22586,69 O

374T02 RETIREMENT BENEFITS - JUDGES O 92.32 .92.32 O

37420T VOLUNTARY DEDUCTIONS EE -33.3 O O -33.3

374305 SOCTAL SECURTTY & MEDTCARE PAYAT 0 L2353 -12353 0

37440L STATE INCOME TAX WITHHOLDING-E O 2420j.6 -2420,T6 O

374501. FEDERAL TNCOME TAX W|THHOLD|N( 0 8017.19 -8017,L9 0

J:\FUNDING 201.4\9-L2-14 Trial Balance thru Period 3 FY 2014 - mfm



374603 UNION DUES

374701. HEALTH BENEFITS PAYABLE EE & ER

374702 BENEFITS PAYABLE-MEDICAL EE AND

374703 BENEFITS PAYABLE-DENTAL EE AND E

374705 BENEFITS PAYABLE-LIFE EE AND ER

374706 BENEFITS PAYABLE-FLEX SPENDING E

374707 BENEFITS PAYABLE-LTD EE AND ER

37 47 09 BENEFITS PAYABLE-SUPP INSURANCE

37 48OL DEFERRED COMPENSATION PAYABLE

535001 RESERVE FOR ENCUMBRANCES

552001 FUND BALANCE - RESTRICTED

552002 FUND BALANCE - COMMITTED

553001 FUND BALANCE - ASSIGNED

554001 FUND BALANCE. UNASSIGNED

615001 ENCUMBRANCES

NET BALANCE SHEET

8L21.IO TCTF-PROG RAM 45. 1O-OPERATIONS

8L2L4O TCTF-PROG RAM 45. 1O-SMALL CLAIM:

81,2L44 TCTF-PROGRAM 45.10-CLERKS TRAN:

8T21,46 TCTF-PROG RAM 45, 1O-COPY PREPAR

9L2L'L TCTF-10-CUSTODY/V|StrATtON - M ED

872L52 TCTF-PROGRAM 45. 10-RETU RN ED CF

812153 TCTF.PROGRAM 45,10-GUARDIANSHi

8L2158 TCTF-10-CUSTODY/VTSTTAT|ON - FAM

812159 TCTF-1O-CIVIL ASSESSMENT

812L60 45. 1O-AUTOMATED RECORDKEEPI NG

812165 TCTF-PROG 45,10-STEP PARENT ADOI

8L2167 45.r.O-GC 77207.5 REPLACEMENT 2%

82TL2O OTHER COURT RETAINED LOCAL FEES

82L202 EN HANCED COLLECTTONS (OTH ER)

822L21. GC13963f RESTITUTION REBATE

825010 INTEREST INCOME

8310L0 GF-AB2030/AB2695 SERVICE OF PRO|

832OtI TCTF-PGM 45, 1O-JURY

832012 TCTF-PGM 45. 10-CAC

833010 PROGRAM 45,25-JUDGES SALARIES

834010 PROGRAM 45.45-COURT INTERPRETE

8370].]. TRIAL COURT IMPROVEMENT AND M

838010 AB10s8 GRANTS

838020 OTHER AOC GRANTS

839010 NON-AOC GRANTS

841011 DISPUTE RESOLUTION

861011 MISCELLANEOUS REIMBURSEMENT

9OO3O1 SALARIES - PERMANENT

9OO32O LUMP SUM PAYOUTS

900325 BILINGUAL PAY

900327 MISCELLANEOUS DIFFERENTIAL

906303 SALARIES - COMMISSIONERS

906311 SALARIES - SUPERIOR COURT JUDGES

0

12.22

429.32

0

-0.5

-60s.9s

0,04

0

0

-374668.44

-4Lr352.67

-402346
-796336.39

1080121,38

374668.44

429764.0L

-104LL40
-15

-100

-1085

-L20

-34

-200

-80

-22385

-70

-200

-3083

s003.33

21068.36

50

18.r2

2450
-LL795

-20594
-5000

-1.L

907

1s408,94

9170,5

L5235.79

418

0

25958s.72
-1_2793.37

6L0.47

5744.24

20368.27

3923.04

498.42

0

0

0

0

0

0

16L2.57

6797.72

0

0

0

0

0

0

1.482304.43
n

0

0

0

0

0

0

0

0

0
n

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

74909.54

0

179.55

166r.62
6035.34

1153.84

-498.42

0

-22082.rs

-1280

0
-369.22

0

-1612,57

-6797,72

0

0

0

0

0

0

-1611385.9

0

0

0

0

0

0

0

0

0

0

0

0

-4804.28

-2L026.09

-142.87

-60.11

-2450

0

0

0

0

0

-16277.55

-9170.5

0

-423

-2L43.46

0

0

0

0

0

0

f -rf -1{ -ii "t4-l

0

t2.22
-21,652.83

-L280
-0.5

-975.L7

0,04

0

0

-374668.44

-4rt352.67
-402346

-796336.39

L080L21.38

374668.44

300682.54
-LO4Lt40

-L5

-100

-1085
_t20

-34

-200

-80

-22385

-70
_200

-3083

199.0s

42.27

-92,87

-4r.99

0

-L1795

-20594

-s000
-11

907
-868,61

0

L5235.79

-5

-2t43.46

334495,26

-L2793.37

790.02

7405,86

26403.6L

s076.88

J:\FUNDING 2014\9-12-1.4 Trial Balance thru Period 3 FY 2014 - mfm



910301

910302

910401

910s01

91_0502

910503

910601

9L2402

9t2501
913501

913502

91360L

913699

913701.

913803

920302
920599

920601

921799

922399

922699

922799

922899

92510L

9251.02

926L99

929299

933104

935202

935301

935499

938201
938401

938502

938503

938504

938513

938601

938701

938801

938802

9390L7

941.L0r
94290L

943201.

943301

943501

952499

965101

16538.18

3931.77

5142.23

7L765.43

3318.9

603r..26

58697.s3
L907.6r

L2566

906.98

870,31_

546.5

12t.87
355.6

756

446.r4

85

409,56

699,85

2248,38

15555.3

290.28

1300

611.8

1t32.56
84.34

255.46

0

4450

1387.44

15.05

603

76229.L7

2600.77

0

40t6.2L
1L4.63

5993.86

5479,8r

6625.2s

11508.81

t7862.75

630
-29972.0t

s80,6
1060.65

t0t.2t
55.3

5190

4992.33

LL84,L7

L224

19902.52

976.15

0

16696.35

551.56

0

0

0

0

0

0

0

205.46

0

24.6

50.99

621.75

0

0

550

0

0

L4.72

0

315

165

0

0

0

0

1_05

L755.t6
0

2697.84

2409.26

34L.66

0

3549.75

0

29964.34

579.78

6618,93

0

0

2940

$i.J:_ li _f_.t".lt

2L530.51

51.15.94

6L9t.23

91667,9s
4295,05

6031,26

7s393.88

2459.t7
tzs66

906,98

870.31

546.5

1.21..87

355,6

756

607.4

85

434.L6

750.84

2870.L3

15555.3

290.28

1850

611.8

Lt32.56
99.06

255.46

315

4615

L387.44

15.05

603

76229.L7

2600.77

105

5771,37

1,14.63

869r.7

7889.07

6966.91

11508,81

2r4r2.5
630

-7.67

1L60.38

7679.58

LOL,2T

55,3

8130

SOCIAL SECURITY INS & MEDICARE - (

MEDICARE TAX

DENTAL INSURANCE

MEDICAL INSURANCE

FLEXIBLE BENEFITS

RETIREE BENEFIT

RETIREM ENT (NON-JUDICIAL OFFICEF

DEFERRED COMPENSATION - 457

STATUTORY WORKERS COM PENSATI(

LIFE INSURANCE

LONG-TERM DISABILITY

VISION CARE INSURANCE

OTHER INSURANCE

OTHER JUDGES BENEFITS

PAY ALLOWANCES

BANK FEES

DUES AND MEMBERSHIP

MISCELLANEOUS OFFICE SUPPLIES

MEETINGS, CONFERENCES, EXH IBITS

LIBRARY PURCHASES AND SUBSCRIPT

MINOR EQUIPMENT - UNDER 55,OOO

EQUIPM ENT RENTAL/LEASE

OFFICE EQUIPMENT MAINTENANCE

TELECOMMUNICATIONS

INTERNET ACCESS PROVIDER SERVICI

STAMPS, STAMPED ENVELOPES, POSI

TRAVEL IN STATE

TUITION AND REGISTRATION FEES

RE NT/LEASE NON-STATE OWN ED

JANITORIAL SERVICES

MAINTENANCE & SUPPLIES

CONSULTING SERVICES-TEMP HELP

GENERAL CONSULTANTS & PROFESSI

COURT INTERPRETER TRAVEL

COURT INTERPRETERS - REGISTERED

COURT INTERPRETERS - CERTIFIED

COURT INTERPRETER-LANGUAGE LIN

COU RT REPORTERS SERVICES

COURT TRANSCRIPTS

DEPENDENCY COUNSEL CHRGS FOR C

DEPENDENCY COUNSEL CHRGS FOR F

EVALUATION M ENTAL COM PETENCY

SHERIFF - REIMBURSEMENTS - AB2O3

COUNTY - OTHER SERVICES

IT MAINTENANCE

IT COM M ERCIAL CONTRACTS

IT REPAIRS & SUPPLIES

VEHICLE OPERATIONS

JURORS - FEES

0

-t75
0

0

0

0

U

0
n

U

0

0

0

0

-44.2

0

0

0

0

0
n

0

0
n

0

0

0

l'J

0

0

0
n

n

n

0

0
n

0

0

0

0

0

0

0

0

0

U

0

J:\FUNDING 2014\9-L2-14 Trial Balance thru Period 3 FY 201.4 - mfm



9651.02 JURORS - MILEAGE

965106 JURORS NON-SEQUESTERED MEALS

total 920302 - 965106

9999].0 PRIOR YEAR ADJUSTMENTS - EXPEND

NET REVENUE & EXP

NET TRIAL BALANCE

738L.36

208.6s

L4524t.L8
282.23

-429764.0L

0

3274.88

L47.44

56331.s6
0

185798.s3

1668102.96

0

-567L7,06

-1668102,96

10656.24

3s6.09
20L528.54

282.23

-300682,54
n

n

0

J:\FUNDING 2014\9-12-14 Trial Balance thru Period 3 FY 2014 - mfm



Attachment l.C, FY 14-15 Estimated
Distribution of TCTF Base Allocation
as of August 2014
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Attachment lll.C - Past Efforts re 
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Revenues and Expenditures :
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Section lll.C

What has your court done in the past three fiscal years in terms of revenue enhancement
andlor expenditure reductions, including layoffs, furloughs, reduced hours, and court
closures?

Siskiyou County is the little county that could, Though ranked at 43'd (the smallest court in "cluster 2"),

Siskiyou County stands 36th in case dispositions, with a higher disposition rate than several courts with

more judges, and Siskiyou County stands 4Oth in filings. Siskiyou County does more with fewer staff than

similarly situated courts.

Siskiyou leads in innovation. In 2009, the Court created collaborative justice courts for drug offenders

and for members of families involved dependency proceedings. This was funded for three years with a

5300,000 grant used to establish the court program and has been maintained since then with the

commitment of the Court's justice partners in the County.

Historically, Siskiyou County Superior Court has regularly generated S+,S mlllion annually in revenues for

the State, which exceeds the base funding allocation for Siskiyou County by over SL million,

The attached memorandum details the painful decision the Court took in closing its Weed, California

andHappyCampbrancheseffectiveJanuary6,20'14. TheWeedbranchservedthesouthernpartofthe

County, which has roughly one-half of the County population, As a consequence of this closure, Court

calendars have been consolidated in the central Courthouse in Yreka. This creates inconveniences for

the public by congestion and travel.

Siskiyou's greatest financial cost, and its greatest resource, is its employees, Those employees are the

connection between the Court and the community. Employee costs are approximately 78% of the

Court's total budget, but this is what we do. Obviously, the Court doesn't make any product or thing -
it serves the public - and that requires people, lt is people that give "access" to justice. The Court has

contained its staffing costs as funding has diminished. The Court has implemented reductions of staff

costs by not providing COLAs since 2009 and negotiating employee contributions for health care costs.

Employees already contribute fully their employee share of retirement benefits. Furloughs were utilized

inFYs20L0-2OL3,andmaybeutilizedthisfiscalyear. Staff hasbeenreducedbyattrition-when

retirements or resignations occur, positions are not filled, and duties are redistributed. The staff of the

Court has been reduced from 56 in 2009. In the past three (3) years staff has reduced from 5L to 37.

To achieve more efficiencies in providing access to justice, Siskiyou is implementing several upgrades of

electronic systems which are needed due equipment age and staff reductions, The Court is self-funding

a Case Management System upgrade scheduled to go live December t9,2014, with a contract value of

$176,000; the Court is a recipient of a grant for Jury Management System upgrade project with a value

of 550,000; the Court has self-funded the upgrade all of its servers and software systems to

accommodate the new CMS at a contract value last fiscal year of 5100,000. The Court has self-funded

and implemented an electronic document management system over the past fiscal year at a contract
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value of S180,000, which will reduce staff labor on responding to document search requests. In July

201,4, the Court implemented receipt of payment by credit/debit card which has been enthusiastically

accepted by the Court's customers, lt is anticipated that this will increase the number of full payment

obligations and earlier case closures than heretofore experienced. Anecdotally, the Court is receiving

roughly 150% more revenue per month for accounts payable than the two month period prior to

implementation of credit card payments.

The Court continually re-examines and re-defines the levels of service expected for access to justice. For

example, Court must weigh competing levels of service for access to justice: it means balancing whether

a public window can be open from 8am to 5pm, against a competing level of service for access to justice,

viz., staffing a courtroom. The Court chooses which of competing levels of service for access to justice

that it can fulfill with the resources it has. Siskiyou is doing all it can to maintain access to justice

through extending its limited personnel resources by enhancing electronic systems for access to justice,

such as case management system upgrades, document management system upgrades and financial

system upgrades.

J:\FINANCE\Budget 14-15\Supplemental Funding Application 10-1-14\9-19-14 Memo for Supplemental Funding Application - attachment.doc
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AGENDA MEMORANDUM

SISKIYOU COUNTY
SUPERIOR COURT

Presiding Judge, Assistant Presiding Judge, and Judges

Mary Frances McHugh, Courl Executive Officer
November 4.2014
Report Re: Closure of Weed and Happy Camp Courl Sessions and Court Operations

On October 10, 2013, after review of conditions which have overwhelmingly overtaken the courls with

regards budget shortfalls and staffing resources, the Judges authorized issuance ofa Notice oflntent

soliciting public comment on the closure of the Weed and Happy Camp facilities and ceasing all court

operations there effective January 6,2014. Needless to say, this is a difficult step for the Courts with a

real impact upon the communify and its justice paftners, To the extent we can, we hope to mitigate the

concerns of the community and our justice partners by explaining this process.

Legal basis for action. Coufts contemplating closing courtrooms or clerks' offices or reducing clerks'

office hours look to Government Code 68106 for related public notice requirements. Section 61 806

requires 60 days'advance written notice of a decision to take such action. Notice must be posted

"conspicuously" on the courl's website and "about [court] facilities" and forwarded to the Judicial Council

60 days before the effective date of the decision. (Gov. Code, $ 68106(bXl).) Courts may comply with

the latter step by e-mailing a copy of the notice to Debora Morison at Debora.Morrisonl,@iud.ca.gov or to

S en i or Attorney Charley Perkins Slfallg5-pglkt!@i ud.ca. gov.

Other than this notification requirement, there is no other law or regulation governing a court's decision

to close courtrooms, coufthouses or reduce clerk office hours,

Context of Decision: The Court facilities in Weed are rented for the Court's use by the Administrative

Office of the Courts, which pays the rent and utilities directly. The rent is approximately $4,200 per

month, These expenses are not part of this Court's annual budget. On March 6,2013, after conferring

with the Court, the AOC gave 90 day written notice for an additional two year tetm of the lease of the

premises at the City of Weed for the Court facilities which was due to expire on June 30,2013. The lease

allows for termination upon 90 days notification.

On April 2,2013, at the Regional Meeting held by the Administrative Office of the Courts in Sacramento,

California, the Courts in Region 3 learned of the new Funding Methodology. This funding methodology

used a regression model with an index to develop the distributions for each coutt, and relies on filings to

determine the allocation of funds, The Judicial Council approved this Funding Methodology ("WAFM")

at its meeting on April 26,2013, and exempted the l5 smallest coufts from the methodology because

there were anomalies in the application of the methodology that adversely impacted the smallest 15 courts

which could not be readily explained or resolved. Fourteen of the fifteen cluster 1 courts would all lose

allocations if WAFM had been applied. Furthermore, the index itself (which was based upon the Bureau

of Labor Statistics, called the "BLS" factor) was subjected to adjustment as approved by the Judicial

Councif in July 2013,to address complaints that it did not use consistent variables. This WAFM was the
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product of the political pressure on the Judicial Branch to come up with a new funding methodology (not

historical) or any requests to refund the branch would be disregarded, and is the reality of the Trial Courl

budget process, even though it relies upon what Siskiyou County has consistently argued is a flawed

process: Smaller courts in rural counties are adversely impacted because there is not the variety of
occupations in rural communities as in urban, and because rural communities have differing governmental

and public service structures than urban counties. Costs in a rural county are higher because there are no

resources. Recruitment and retention are huge factors in a small rural court's staffing. Based upon our

direct experience as a small rural couft, higher salaries than local County or City government achieve the

objectives of recruitment and retention and are justified by law and by the need in rural communities

whichhavenodepthintheirlocal laborpool. Wehavetoattractandretainfamilies,notjustthe
employee. These are not features held in common with larger courts, they are unique to local coutts, just

as is the way small courts deploy their staff by cross-training and cross-assignment,

The original Funding Methodology Subcommittee, whose recommendations have been wholly adopted

by the Trial Court Budget Advisory Committee and the Judicial Council never considered the question of
what a trial court needs to fulfill its Constitutional duties and provide essential seruices. Currently there

is an effort being undertaken by the Small Court Subcommittee to the Funding Methodology
Subcommittee to determine whether the WAFM can be adjusted to then be applied to the Cluster 1 coutts
(2.3-3.8 authorized judicial positions), Siskiyou County Superior Court, as the smallest of the Cluster 2

courts exemplifies the disparate and disproportionate impact on small coutls of a funding methodology
reliant on filings. Siskiyou County Superior Court's allocation was .23o/o and pursuant to the current July
2013 WAFM it is .12%. There may be some adjustments to WAFM for the Cluster I Courts, but those

would not apply to Siskiyou Counfy Superior Court as the smallest of the Cluster 2 Courts, The Cluster 2

Courts included courts with 4.3 authorized judicial positions up to 16,5 authorized judicial positions.

By September 2013, after the TCTF allocation for the Siskiyou County Superior Coutt's FY 2013-14
budget had been approved by the Administrative Office of the Courts, it was evident that the budget

shorlfall for FY l3-14 would be $308,495. Using the BLS index which is projected for FY l4-15, the

Coun will experience a further shortfallof $289,578 because the annualaverage pay declined in Siskiyou

CounfyduringFY20ll-l2,andtheresultingindexfactordeclinesfrom.Tlto,68. Attachedforreview
is the budget analysis for FYs 13-15 prepared by the CEO, This analysis includes savings which have

been achieved by attrition in staff reductions in the amount of $283,637, which is reflected in this fiscal
year and going forward,

The Budget for FY l3-14 puts Court at $308,495 in deficit. This is being addressed by expending from

the Court's reserves, which must be spent to loh of operating expenses by 6-30-14. Per Government Code

577203, no reserves beyond 1%o of operating expenditures from FY 13-14 will be available after l-1-14

for use in the Couft's operations or for salaries and benefits, For those that suggest legislative support

exists for future funding, it is important to note that future funding is likewise controlled by the Funding

Methodology. The WAFM application to Siskiyou County Superior Court is predictable. Were the

Legislature to increase funding for the Courts by $100,000,000, Siskiyou County's share would not

exceed $8,000. This is the reality of trial court funding for Siskiyou County Superior Court.

Siskiyou County Superior Court is on track to have a State built Courthouse pursuant to SB 1407,

legislation. The Siskiyou Counfy Superior Court project moved forward, as did four other courthouses for

the smallest of the Cluster 2 courts (Lake, Tehama, Sutter and Tuolumne) as they were viewed as the

main all-purpose courthouse for the respective counties, and not "regional" coufihouses. Many of the
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"regional" courthouse projects were indefinitely delayed when the SB 1407 funds were reallocated or

borrowed by the State during funding shortfalls over the last five years, Siskiyou County Superior Court

has a complement ofjudicial officers, administrators and staff who are committed to fulfill the Couft's

Mission seeing the trial court funding impact as a challenge but not a barier.

Current situation
o The number of employees at Weed site has been reduced by attrition over past 3 years from 5

to3 (including I supervisor).

The number of employees at the Main Courthouse has been reduced by attrition over past 3

years from 52 in 2010 to 42 (which includes CEO and Commissioner),

Sick leaves and other absences result in staffing impacts requiring coverage staff to be sent

from the Main Courthouse, reducing its staff.

The average number of cases per week in Weed is 95, The average number of cases handled

in Happy Camp over the past 6 months is 5

Officer security in Weed requires presence of 2 bailiffs, which draws away security staff from

Main Courthouse calendars.

The District Attorney's Office and Public Defender's Office have declined to send attorneys

to Weed in recent years due to their internal staffing issues.

Weed processes traffic citations - no cash is collected because there is no local bank for
depository (that closed over 2 years ago when the County Treasurer changed banks). No

court operations occur in Happy Camp.

Workloads for clerks in both Weed and the Main Courthouse have increased due to

redistributions of duties resulting from staffing reductions. Because of these increasing

workloads, business processes are being re-examined.

The Court must use its resources tofaffill its Mission to Siskiyou County and deploying stafffrom
main courthouse will support that effirt. The way the methodology works, the funding need is

determined by the number of full time equivalent employees allotted the court based upon a filings-driven

workload study done 3 years ago. The number of FTEs is multiplied by the statewide average pay for

court employees, this is the "funding need", The "funding need" is multiplied by the BLS factor to

determine what funds will be available, Siskiyou County's BLS factor is ,71 for this fiscalyear. This

means that the funding need of Siskiyou County is reduced by 29% for this year, For fiscal year 14- 1 5

the BLS factor for Siskiyou County will be .68 and the funding need will be reduced by 32%.

Moreover, Federal law requires break periods and lunch hours which affect staffing during these periods

and impacts public hours access and courtroom operations at Weed and Main Courthouse locations.

Economies and efficiencies of staff redeployment from Weed to the Main Courthouse will allow the

Court to maintain public hours without closing during the noon hour or other hours and will allow

couftroom support to be maintained without redistributing courl calendars such that calendars run beyond

5pm (and thereby avert overtime costs),

The Court expends only about $13,000 annually for operating expenses in Weed. The Court sends one

bench officer one day a week for four weeks out of the month for coutl sessions. The court expends a

half day of a bench officer and a court clerk for the Happy Camp sessions along with the cost of
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transportation (court car). The Weed lease is a cost borne by the State of California. Weed lease was

renewed in March 2013 for additional 2 year term - this action was due and taken prior to the April 2,

2013, Regional Meeting which rolled out the new Funding Methodology. The fiscal impacts upon coutt

staffing were not known at the time of the renewal, The Court's presence in Happy Camp is in the

Sheriffs substation, which is made available without cost to the Couft.

The average weekly Weed caseload and calendar can be absorbed into the Main Courthouse calendar with

minimal disruption, and, due to the availability of the Commissioner there will be an additional bench

officer available for the entire calendar and caseload; the reconfigured calendar would retain the same

matters set in the same recurring days. Law enforcement agencies have been notified of the new schedule

so that there will be minimal disruption in the citation process. In making calendar adjustments we are

trying to retain the same calendar dates as have been used in Weed, There will be slight adjustments in

the Civil/Family Law calendars, which will be published by mid-November.

Prior advice from Larry Gobelman at the time of the Tulelake closure indicated the continued operation of
the Weed Coufi was problematic and that closure would have to be contemplated. Anticipated impacts

upon public agencies are expected to be minimal, given that the Offices of the District Attorney and the

Public Defender have not staffed the Weed Court facility regularly over the past few years, and make no

appearances in the Happy Camp court facility.

The Coufi remains committed to provide outreach service for the community it serves. The Self-Help and

Family Facilitator services are being maintained, The business process for those services has been re-

examined and is being developed to provide direct services in outlying areas. Family Law matters

currently have the greatest number of self-represented litigants, and the continuing services of the Family

Law Facilitator will directly benefit that population. Use of electronic communication and data base

access are being explored so that the public may obtain access to justice by remote means rather than

physically coming into the courthouse. These efforts include the upgrade of the Court's case management

system, digitizing couft records, and developing electronic filing rules for local electronic filing of
documents with the court. The Court recognizes we will have to challenge ourselves to develop processes

and procedures for citizens to have access to court information and services in a different manner than

previously and welcome suggestions from the court users for evaluation.

Notice oflntent has been posted and served upon all affected public agencies. Ten couft days were

afforded for notice. Public comment has been received and is attached to this report for your

consideration,

Recommendation: This is, without question, a difficult step for the Courl to take. The local

communities of Siskiyou County expect localjustice because Siskiyou County traditionally served its

communities by the location ofjustice courts which served the needs of the local communities for small

claims and misdemeanor matters. It was not uncommon for misdemeanor jury trials to be conducted in

justice coufts in the County. This experience of locally administered justice was necessary in such a

wide-flung territory as Siskiyou County. With the changes in the structure of the court system since the

early '90s, from justice courts to municipal courts to the unification of allcourts into the Superior Couft,

access tojustice has been progressively redefined.
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The contraction of the State funding for trial courts drives the need for a different work model, an

evolution from historic and traditional means of providing access to justice to a modern model. While the

Court has to survive and needs fully functioning staff to do so, it is important to mitigate impacts of this

decision to the extent possible, and that means replacing the means of access to justice by use of
technology. There have been constructive comments received regarding this action that the Court should

explore further, such as, how to make remote testimony possible for litigants and witnesses, This Courl

has initiated changes already through implementation of case management system upgrade and

digitization of court records which willneed to be followed through. Business processes are continually

under review for efficiencies of both time and technology, and consideration of e-filing needs to be chief

among these processes.

With the foregoing in mind, it is recommended that courl operations and court sessions in Weed and

Happy Camp cease effective 60 days from November 7,2073, which would be January 6,2014, and that

the CEO be authorized to:

L execute necessary notifications pursuant to Government Code Section 61806

2. issue a press release describing the process related to the closure at Weed and Happy Camp, and,

3. Develop recommendations for further consideration by the Court on re-engineered business processes

which will promote access to justice by use of technological means to supplant historical business

processes.

J:\I I-5-I3 REPORT ON CLOSURE OF WEED AND HAPPY CAMP COURT SESSIONS AND COURT OPERATIONS WITH LM REV.DOC
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COIVIMEN-|S RECHIVED ARE ATTACHED:

DATE RICEIVED

'l'om Wetter, LakE Shastina, CA l 0-25- 1 3

Prem Rajalraba, Mt. Shasta, CA I 0*28- r3

Supervisor Michael N, Kobseff

Hnclcsed a copy ofan unexecuted letter tron the

City Council, Weed, CA

l1-4-13

Robert D, Winston, Esq., Weed. CA I t-4- 13

Kirk Andrus, District Atfo:ney, Siskiyou Counry I t-r+-lJ

l.lolly Hansard, Weed, CA 1 r-4-13

City of Weed I i-6-l 3

Catrina Cangiamilla and Williarn Gann,

Modesto, CA

r r-6-t3

Melanie Mehaffey, Weed, CA

John Hecker, Weed, CA

Jeannette Tallerioo, Weed, CA

Arlis Tyner, Weed, CA

1 1-6-13

Kathy Riley, Weed, CA i 1,6-t3

Daniel Cole (sp?), Weed, CA l l-6-13

I(evin Taylor, Weed" CA I t-o-tJ

Craig Baker, Weed, CA I I-()-tJ

Laura Winkleman l:-6-13

I{olly l-lansard, Weed, CA I t-b-tJ

Pat Dawson r 1-6- r3

Lirrda Wade, Weed, CA

'l'orn Moot'e, Wced, CA

I r-5-13
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From:
Sent:
To:
Gc:
$ubjoct:

Ms McHugfl,

Tom Wetter [tom@lakeshastina.com]
Thursday, October ?4, 2013 4:33 FM
Mary Frances McHugh
John McCarthy
Proposed Closure Of Weed Superior Court lhtml-removedl

St'FgRiOR CIOUKT

ocT ? 5 2Et3

WEfiI

I've just read in the tr]eed Pness that due to budget shontfalls you ane proposing the
elimination of court services at the Weed and Happy Camp facllities. Seems like a win fon
your department and a big loss fon the folks who live in south and west areas of the County.

llaving access to the count system 1s a fundamental part of oun way of llfe and

constitutionally guananteed. Clncuit courts have been anound since the founding fathens' 5o

only providing count services in Yneka is a step in the wnong dlnection. In our economically
depiessed arei movlng atl court services to Yreka could in some cases deny access to the
courts. rt will also requtre local law enforcement pensonnel to tnavel to Yreka for any court
appeanance, taking them away fnom the public and incneasing costs for,loca] communities.

rinally, because of associated costs it will reduce the enfoncement of tnaffic laws (because

of incneased travel and personnel costs) and make our roads less safe.

A1l in a]l it's a bad idea. I know the state ls being irnesponslble r^rlth thelr budgeting, but

making this change will pass the costs on to alneady under served cltizens and underfunded

communities,

Rega rds,

Tom Wetter-
Lake Shastina



From:
Sent:
To:
Subject:

Prem Ioybook@sbcglobal. net]
Monday, October 28,201312:26 PM
Mary Frances McHugh
WEED COURT CLOSURES [html-removed]

SUFERIOR COURT

CI*T ? * ?{}ti

YfigKA
Attention of lvlany Frances McHugh

The court systems of this countny and this county ane broken and have been even since the wan

on drugs, which is a war on the people of this country. It has overloaded the courts. If the
state refuses to support the county of Siskiyou in enforcing their illega1 drugs }aws, it is
the responsibility of the court system to refuse to enforce the non victim and lllegal drug
Iaws. That one act will unload the case loads of the count system by over 5O% and solve the
money pnoblem and nepair the court system,

|^JHY THE DRUG LAWS ARE ILLEGAL
Unden title 18, USC 2381, "tdhoeven, owing allegiance to the United States, levies war against
them or adheres to their enemies, giving them ald and comfort within the United States on

elsewhene, is guitty of treason and shall suffer death, or shall be imprisoned not less than

five years and fined unden this title but not less than $3.Q,OAO; and shall be incapable of
holding any office under the United States".

The wan on drugs is actually a war on people and the drugs targeted are no mone harmful on

addictive than alcohol or tobacco. The war on drugs was designed to tanget Afnican Americans

and othen minorities to ethnj.cally cleanse them from society and take their night to vote
away from them.

The wan on drugs has harmed and destroyed more innocent lives of innocent chlfdren and other
family membens by cniminalizlng innocent people related to them.

BUT THE BOTTOM LINE rOR YOU, MS McHUGH AND Y0UR COWORKERS I5l
By wonking in a count system that enfonces these laws, you all are guilty of treason and

shall suffer death.

There ls an underground movement that will soon expose thls and challenge all the governments

and thetr employe6s, law enfoncement agencies and file cniminal complaints against all of
them and their imployees, officers, elected officlals, whch includes you and your fellow
employees and supenvisors and judges'

If you and your court take action to show now that you ane aware that you have been

.o**itting crimes under Title 18, USC 2381, you all refuse to enfonce and/on try any drug

cases in your count system and chaltenge the state of California to nepeal al1 those drug

pnohibitlbn laws and bnact dnug contnol laws, similar to those that contnol tobacco and

alcohol use,

If this doesn't happen, I guanantee that your and youn coworkers' and employers'chances of
getting off without Ueing ionvlcted of treason wi]l be the same chances as a snowball in
heIl.

Contrary to what you probably are thinking, I do not use drugs and do not like others using

drugs unU Ao not iupport the use of drugs. But I also do not believe it is my night or the

rigfit of any govennment to control other people's rights to do what they want, as long as it
dols not haim anyone. the convicting and encanceration of innocent people, for non victim
drug laws is a form of legal slaveny, pen the thinteenth amendment.
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Section 1, Nelther slavery nor involuntany servitude, except as a punlshment for cnime

wheleof the panty shall have been duly convicted, shall exlst within the United States, on

any place subject to thelr junisdlctlon.

Section Z. Congress shall have power to enforce this artlcle by appnopriate legislation.
Also, per this amendment, the arrest and encarceration of suspects of cnimes they have not
been "duly convtcted of" is slavery, which is a violation of the Constitution of the Unlted
States. This is the ]aw and you adn youn count system and cniminal system has been violating
the constitutional ri.ghts of everyone that has experienced the cruel end of youn system'

you have to ask ycunself, Mary, Just how many innocent chlldren have had thein lives
destnoyed because of the illega} and tneasonous actions of the system against their parents,
that you pnofit fnom.

Prem Rajababa
Mount Shasta, CA
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Marv Frances McHugh

From:
$ent:
To:
Cc:
$ubject:
Attachmentsr

Supervisor Michael N, Kobseff [michael@kobseff,org]
Saturday, November 02,2013 8:08 AM
Mary Frances McHugh
Tom Odom; Rose Ann Herrick; Brian Morris
FWr Court closure in Weed [html-removed]
OPPOSITION TO COURT CLOSURE.dOC

suff%?[ffi*,
ssv $ * ?$r3

Ynafi
in the record, They w111
have nepnesentatlves also.

Ivlany Frances,

The hJeed City Council would llke this letter of opposition secured
have nepresentattves at our meeting next week, Lake Shastina wj.ll

Thank you,

MK

Michael N. Kobseff

Slskiyou County Supervisor, Distnict 3

Phone on Fax - 530.9L8,9L28

From: ken palf lni lfrai]tg I Le.nealf 1ni0.A[t. net]
Sent: Friday, November Ot, 2813 4:31 Pl{

To; Supenvisor Michael" N. Kobseff
Subject: Court closune in Weed

Mike,

The court house ln Weed is scheduled to close the first of the year, The clty council of
Weed is signing a letter of opposition to thls closune.
This will pass"state and county expenses to south county municipalitles and citizens. I have

also contacted Brian Dah1e.

lrJe want to make sune this letten gets entered into the public heanlng record' l^1i11 there be

any futune hearings on the matter?? If thene ane, could you keep the tdeed City council
apprisedP Any suggestions?

Thank5

Ken Palfini



City of Weed

550 Main strBet
P. o, Box 470

Weed, CA 96094

(530) 938-5020

{s30) e38"5096 (FAX)

Novcnrber 4,7013

Ivlary Francis Mcl"lugh, Court llxecutive Officer

Siskiyou Coi.rnty Superior Court

3l I Fourlh Streel

Yrcka. CA 96097

Dear Ms. Mcl*ugh,

"fhank yog fbr providing the City ol'Weed with an opportunity to comment on the Superior

Coutl's ploposal to clisoontinue holding court and conducting colxt operations in Weed.

Califbrnia.

We strongly oppose this proposal zuid encourage you to continue holding coul and conducting

courl operations in Weed.

As we understand it, rcgr.ilarly a judgc and a bailiff travel fi'om Yreka to Weed to conduct cout't

healirrgs on lnosl Tuesdays and you have two clerks conduoting court operations in Wec'd. Yot"t

have staterJ that due to a reduction in firnding you have bteen unable to t'ill vacancies, you havc

elirninated vacant stafT positions, and the court is operating at a deficit, Holvever, lve catrtrot sec

tlral the elimination of tl"re courl operations in Weed rvill significantly improve your stafTing

issues, You are proposing to retain the samc staff, but simply have thcnl working fiom the

courtliouse in Yreka rather than in Weed, The clerks will continue to handle the court

operations, thc juclge and bailiff rvill continue to hold coutt, ald you will savc at the most 1 hour

of time fbr the judge and bailiff'(their tlai,el tirne to and ft'om Weecl;, 'i'wo hours a rveek is uot

likely to ma}<c a signilicant inprovement in the efi'iciensies of operations ancl will certainly :rot

ecluate to replacing the $ 1 .6 million in f'unding that has been cut since FY 201 I - 12.

I-{orvever, eliminating courl operations in Weed r,vill have a significant detrir:rental ellecl on t}re

e nlire population of South Siskiyou County. For example, last week there rvere 1 13 individuals

calenclarecl to appear bcfbre the court and hundreds lrrore that came to the r"rounter during the

r,veeli to pay tickels, obtain infbrmation, antl conduct business. So, in return for saving 2 hours of

stal'l'tirne each r.r,eek, yon lvill cause the citizens of'South Cor"rnty to incur iiterally hundreds o1'

lrours ot'travel lime.

We shouldn't forgcl that many of tirese citjzens are thc least llortunate o1'our populalion ancl the

adr-litional cost that would be imposecl on them may *,ell be a signil'rcant e:tpen$e to them' We
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are certain that yor.r are committed to eliminating the barriers these individuals face in obtaining

justice and will give this gleat consideration in your deliberaiions,

In adclition, eliminating coufl operations in Weed will have a budgetary inrpact on our police

depzutment and larr enforcement generally within South County, Our r:fficers wiil have to travel

to Yreka to appear. This will add sonre cost to our operations and the travel tirne will reduce the

nun:ber of hours that these officers rvill be on the street providing serviees to our commtmity.

We view theso costs as yet one more unfunded mandate by the State on local government. tc)

imprcive your budget siluation yoll are transferring costs to our budget'

We want to assure you that our opposition to your proposal has nothing to do uiith the lact that

the State is paying rent to the City of Weed, Although we use these funds to provide utilities and

to maintain tlre building, if redr.rction or even the elimination of the renl for a period of tirne

rvould be sr:flicienl to retain this convenience to the citizens of South County, we woulcl be

r,villing to agtee to such changes.

'l'hank you lbr your considsralion.

Ilob l-lall, Mayor Dave Pearce, Mayor Pro T'em

Stacey Green, Council Member Chuck Sutton, Council Member

Ken Palflni, Cr:uncil Member
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YNEXA

Nervember 1,24L3

Mary Francis McHugir
Cor"rd Executive Oitcer
Siskiyou County SuPerior Cour"t

31 i Fourth Street

Yreka. CA 96097

Re : Weed Court Closure

Dear Mary Francis:

'I'his is ro express, o1behalf of my firm and our nrany southern Siskiyou County clients, our

strong opposition to the proposal to close the Weed courl'

Although tSere may be some savings for the coufi in such a change, it wili be at the expetlse and

hardship of law enforcernent and the public, all of whom would then have to h'avel more than 50

miles, round-ttip, to the Yreka courthouse for every.'traffic ticket and Small Claims Court

proceeding.

If you feel that a drastic cut-back is necessary, please consider, inslead, live remote video coufir

proceeclings, which I understa:rd are now in use eisewhere in the state. It seems to me that collld

be cione in one or two rooms, with only a coufi clerk and bailiff present, both of whorn could be

ther.e only on coul days, if desireci. There wor"rlcl be a one-tinie irivestmcnt in cciuipment' br-rt that

would be recovered relatively quickly.

Tliank you for considering my comments'

Roberl D. Wiriston

RDV/I
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Marv Frances McHuqh

From: Mary Franceg McHugh, gUPERI6R C$tlts I

$ent: TuesdaY, Ociober 29,2Q13 6:16 PM
To; 'Kirk Andrus' il{i1J t t' ?ii'i.J

Renee Crane; Rita Koven
RE: Confusion over Court changes
CourtDatestoAgencies20l4.wpict.dac 2014 Weed, Dorris, Happy9ft6*{&urt-Law
Enforcement Copy.doc; 2014 Yreka - Law Enforcement Copy.doc; Amended Couri Dates to
Agencies 2014.wpict,dot;2014 Amended Yreka and Dorris Court - Law Enforcement and
Court Copy,doc

Cc:
$ubject:
Attachments:

Kink., youn questlons are pnobably best answered by beginning with a bnief neview of the
notices which have been issued by the Court Manager of the Weed Court, both of which are
attached fon your information,

On 9-30-13, Ms. Koven issued the necessary 2A1,4 calendar court dates for Yreka, Weed, Dornis
and Happy Camp. This Notice occuns annually, so that law enfoncement agencies receive timely
infonmation on count dates for citations to be pnoperly issued fon the next calendar yean.

After neview of conditions which have overwhelmingly overtaken the courts with regards budget
and staffing nesounces) on Octoben L0th the Judges authonized issuance of a Notice of Intent
soliciting public comment on the closure of the Weed and Happy Camp facilities and ceasing
all court openations there effective January 6,29t4, In antlcipation of Iaw enfoncements'
need for timely information for citations, Ms. Koven issued an amended notice on October
Zznd, which states the dates for citatton fon the various case tyPes which are to be in
yneka. This was prudent, given that the citations which ane soon to be issued will require
information curnent as of 1-1-14.

As Judge Masunaga indicated, the Yreka calendans will not be changed, but will absorb the
l,,leed and Happy Camp cases. In making our calendan adJustments we ane trying to netain the
same calendan dates as have been used in Weed, Thene will be slight adjustments in the
Clvil/Family Law calendans, which will be published by mid-Novemben.

Ms, Koven is available fon any questlons whlch 1aw enforcement may have neganding the Notices
of the Misdemeanor, Traffic and Criminal Infraction Court dates. Her dinect number is 81"83.

Needless to say, this is a difficult step fon the Courts with a neal impact upon the
community and its justice partners. To the extent we can, we hope to mitigate the concerns
of the community and oun justice pantners by explaining this process. I hope this assists you

in understanding the situation. As always, I appreciate your perspective and welcome any

comments you have,
mfm

Many Fnances McHugh

Court Executlve Officen
Siskiyou County SuPerion Court
3L1 Fourth Street
Yreka, CA 95097
( 53A )842-8218
qchueh{Os 1€.kivoV

--- - -Oniginal Message*- ---
Fnom: Kirk Andrus lmailtolkandrus0slskivouda-,ore]



Sent; Tuesday, 0ctoben 29, 2Qt3 4:46 PI{

T0: Many Frances McHugh

Subject: RE: Confusion over Court chang€s

Sounds gneat. Thanks .

- - - --0niglna1 Message---- -
Fnom: Mary Frances McHugh lrnailro:mehuett@riskivqu.soqrts.co.eavl
Sent: Tuesday, October 29, 2Al3 9;54 AM

To: Laura Masunaga; Kirk Andrus
Cc: Rita Koven; Rita Yreka Koven
Subject: RE: Confusion oven Count changes

Kink, I have a planning meeting on this topic this morning, and will get you updated
information shontly therea{ter. Thanks. mf

- - - - -0rigina1 Message-' - - -
Fnorn: Laura Masunaga
sent: Tuesday, October 29, 2A13 9:16 AI4

To: Kirk Andrus
Cc: Mary Fnances McHugh; Rita Koven; Rita Yneka Koven

Subject: RE: Confusion oven Court changes lhtml-removedl

Good Morning

I will ask that Mary Frances bring you up to date on notlces that Rita has

enfoncement agencies negar"ding the infnactions.
The Yreka misdemeanor calendans are not changing'

There ane no changes in the Tuleka-Dornis counts,

you could have 1aw enfoncement agencies contact Rita Koven, Criminal Dept'

Thank You
Judge Masunaga

- - ---Original Message---- -

Fromr Kink Andrus Imai],tg: kandtus{0q-i:klyquda.olpl
Sent: Tuesday, 0ctoben 29, 2At3 9:49 Am

Tor Laura Masunaga
Cc: Many Fnances McHugh

SubJect: Confuslon over Court changes Ihtm1-nemoved]

Dear Judge Masunaga,

hlith the announcement that the Weed and Happy Camp counts will be closing we have recently
been beset by confusion coming from the law enfoncement agencies' They ane tnying many

diffenent and interesting things, such as citlng Weed, Happy Camp and Donnis infractions to
the yreka Count but at the same times that they wene scheduled in the formen locations. The

same is true for cited misdemeanor neferrals.

Can you telf us if there will be any changes to the Yreka calendan schedule? lnle would like
to know if thene will be any changes to the date and time of the fvlisdemeanor Arraignment
calendar and the Infnaction calendar. lale will pass the infonmation along to the }aw

enforcement agencies (along with the neminder that the Donris Count wilI remain open for
business).

circulated to law

managen,



i_liilitJ..5j-li
Thank you for youn assistance.

Kirk Andrus
Slskiyou County Dlstrict Attonney
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uuffiY&Auffu*uMonday November 4"', 2013

From: Holly Hansard -2L1 Pine Street WEED, CALIFORNIA

To Whom lt May Concern

fl'i::

YRgKE

Siskiyou County Superior Court-Weed Branch

Please do NOT close the Weed Branch of the Siskiyou County Superior Court. lt would be a huge

inconvenience and UNDUE HARDSHIP to people such as me in South Siskiyou County who do not have

easy access to travel to YREKA.

Officers of the Peace of The City of Weed Police Department freely issues tickets left and right as a

punitive measure against struggling women people such as me for such things as "dog at large" or other

minorviolations, such as a PUBLIC NUANCE ticket concerningthe aesthetics on a construction site

where a CANVAS for an ART project born of a real practical need, and grief over the loss of my father

and many of my father's belongings and historic documents is being perfected over time by me on my

private property, when myriad, other alternatives to ticketing would suffice.

To have to travel to YREKA to claim innocent or guilty with an appealfor COMMUNIW SERVICE to work

off the already exorbitant CALIFORNTA STATE and local "MANDATORY" and not mandatory fines, when

my only vehicle is a truck that I can't drive in the rain or the snow, and that often breaks down and

which I often times don't even have $5 for gasoline for, seems unfair, unjust and even cruel. At the

very least, again, it would be an extreme hardship placed upon a person such as me already suffering

hard-hard economic times, ln addition, for some, to take off work in order to protest a just or unjust

ticketing by a law enforcement officer would also serve as an extreme hardship upon that person.

Perhaps, the County of Siskiyou could agree that the City of Weed could SELL Weed Superior Court T-

Shirts designed by Lisa Mallory of Wild Hare Printables or another local GRAPHIC ARTIST to help offset

the cost of KEEPING the SISKIYOU COUNTY SUPERIOR COURT open in the city of Weed? l've noticed that

many who come to the Siskiyou County Superior Court in the City of Weed take PICTURES of the name

"siskiyou County Superior Court*WEED, CALIFORNIA" as they are waiting to check in with the clerk. lt

seems to me that SOME of these people wnuld love to take back a T-shirt (or other items) that, say the

same, lf allowed, I would be happy to pay for the initial graphic design set up by Lisa for this cause.

Seeking Sound and JUST ways to KEEP JUSTICE (and Mercy) alive and well in SOUTH COUNTY...

Yours TrulV 
, 
j

.='#^"..
Holly Hdls{flK
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City of Weed

550 tvbin Strer
P. O. &p( 47o
Wccd, C'\ 96094

(gro) 938-s020

SUPERIOR
Novembsr 4,2A13

Mary F-rancis McHuglr, Court Executive Ofiicer
Siskiyou County Superior Court
31 1 Fourth Strect

Yreka, CA 96097

g{{]v" ii'J i{lt3

YREKN

Dear Ms. McHugh,

Thank you for providing the City of Weed with an opporrunity to comrnent on the Supericr
Court's proposal to discontinue holding court and conducting court operations in Weed,
Califomia.

We shongly oppose this proposal and encourage you to continue hoiding court and conducting
court operations in Weed.

As we understand it, regularly ajudge and a bailifftavel ftom Yrekc to Wsed to conduct court
hearings on most Tuesdays and you have fwo olerks conducting court operations in Weed. You
havE stated that due to a reduction in funding you havo been unable to fill vacnncies, you have
eliminated vacanl sraff positions, and the court is operating at a de{icit. However, we cannot see

that the elimination of the court operations in Weed will significantly improve your staffing
issues. You are proposing to retain the same staff, but simply have them working from the
courthouse in Yreka rathor than in Weed. The clerks will conrinue to handle &e court
operalioru, the judge and bailiffwill continue to hold court, and you will save at the most I horn
of tirne for the judge and bailiff (their tavel time to and from Weed). Two hours a week is nct
likely to make a significant improvernent in the effisiencies of operations and will certainly not
equate to replacing the $l,6 million in flrnding that has besn cut since FY 20lr-12,

Ilowever, eliminating court opa'ations in Weed will have a significant detrimental effest on the

entire population of South Siskiyou County. For example, last week there were 113 individuals
calendared 1o appear before the court and hundreds more that came to the counier during the
week to pay tickets, obtain information, and csnduct business. So, in retum for saving 2 hours of
stafftime each week, you will cause the citizens of South County to incur literally hundreds of
hours of havel time.

We shouldn't forget that many of these citizens are the least fofiunate of our population and the
additional cost that would be imposed on thsm may well be a significant expen$e to them. We
are certain that you axe com$itted to eliminating the baniers these individuals fase in obtaining
justice and will give this peat consideration in your deliberations,
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In addition, eliminating coufi opsrations in Weed will have a budgerary impact on our police
departmenl and law en:fotcement generally within $ouih County. Our otlicers will havE to travel
to Yreka to appear, This will add some cost to our operations and the havel tirne will reduse the
nunrbet ol'heinrs that these officers will be on the street provitling services to our communi$r.
We visw these costs as yef one more unfunded mandate by the $tale on locol govenrment, to
improve your budget situation you ar€ transferring sosts to our budga,

We wart to assure you that our opposition to your pr<lposal has nothing to do with the fact that
the State is paying rent to the Cify of Weed, Although we use these funds tc provide utilities anci
to mainlain the buiiding, if reduction or even the elimination of the rent for a period of time
would be sufficient to retain this convenience to the citizens of South County, we would be
willing t0 agree to such changes.

Thank you for your consideration,

ffit*f,---<-
Dave Peaxce, Mayor Pro Tsm

Chuck Sutlon, Council Member
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From:
$ent:
To:
Subject;

Mary Frances McHugh
Wednesday, November 06, 2013 8;28 AM
'Deborah $alvestrin'
RE: One of 10 comments in re: Couil Closure [html-removed]

Thank you, Deborah, we won't need the hard copies, I have received 1.0 total comments plus a

correction on the tenth.

mfm
Mary Fnances McHugh
Court Executive Officen
Siskiyou County SuPerior Count
3L1 Fourth Stneet
Yneka, CA 96997
( 530) 842- 821.8

- - - - -Oniginal lvlessage- - - --
Fnom: Deborah Salvestnin [mail!.q: salvest$ry0ci.w3ed=la. us]
Sent: Wednesday, November A6' zQLi 8;16 Alvl

To: Many Frances McHugh

Subject: one of L0 comments ln ne: Court Closune [html-nemoved]

Please let me know if you need the hard copy'

Debonah Safvestrin

City Clerk

City of f,Jeed

P. O. Box 470

W€ed, CA 96094

530. 938 . 5020

s30-938-s096 (fax)

e_ALveitf in@Si , Ueed .
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From:
Ssnt:
To:
Subject:
Attachments:

Please let me

Deborah $alvEEtrin [salvestrin@cl, woed'ca. us]
WednesdaY, Nsvember 06, 2013 8:17 AM
Mnry Frences McHugh
Two of 10 comments in re: court closure [htmtremoved]
0434-001,pdf

know if you want the hard coPy'

Deborah Salvestnin

City Clerk

Clty of hleed

P. A, 9ox 474

Weed, CA 96094

s30.938 . 5020

s30-938-5096 (fax)

salv@
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t{0y - 5 ?0t3
, November 5tn, 2013

It May Concern,

r Court Weed Branch

Wet following residents of SISKIYOU COUNTY appeal to the $iskiyou County Board of Supervisors to

KIND do not close the Court WEED SRANCH, Life is hard enough as it is. localand

Cali ia State punitive fines and measures are as hard and as heartless as they are' Having to get to

oneself in COURT on a matter of a law enforcement officers zeal in punitive ticket writing (when

hurnane alternatives are code violations, or

ED SUPERIOR COURT to the city of YREKA in coming up with ideas to "save rfioney" is not looking

also all the res TY and allwho d their civil

well economic libertles in the face ol injustlce, or "lnJustice" that poses as policy steep punitlve

Wea free people need to be able to make for justice and . lt's not JUST that the Weed Braneh

oft eed Superior Court be closed in the name of saving money for Government of Siskiyou County,

.r;| 0

q

M.s-J ) eanelte-\*llerico 3 t-t fl\u'.* 'vJd'4t4'

Lts Mfr T- W\6€P
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Mary Frances McHugh

From;
Sent:
To;
$ubJect;
Attachments:

Please let me

Deborah Salvestrin [salvestrin@ci"weed.ca.us]
Wednesday, November 06, 2013 8:17 AM
Mary Frances McHugh
Three of 10 comments in re: eourt closure lhtml-removedl
0435*001.pdf

know lf you need the hard copy,

Debonah Salvestrin

Clty Clerk

City of Need

P. 0. Box 47O

Weed, CA 96Q94

s36.938,s020

530-938-5096 (fax)

{_alv""g_sttin@c_i . wge$Lca". u-s
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Marv Francee McHugh

From:
$ent:
To:
$ubject:
Attachments:

Deborah $alvestrin fsalvestrin@ci.weed, ca, usl
Wednesday, November 06, ?013 8:18 AM
Mary Frances McHugh
Fsur of 10 oomments in re: court closure [html-removedl
0436_001.pdf

Please let me know if you need the hard copy.

Deborah Salvestrin

City Clenk

City of Weed

P, 0. Box 470

bleed, CA 96494

5 30 . 938 , 5024

s30-e38-5495 (fax)

salvestrintOci . weed. ca, us
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Marv Frances MeHugh

Frorn:
$ent:
To:
SubJoct:
Attachmente :

Deborah Sa1vestrin

City Clenk

City of Weed

P. O. Box 470

Weed, CA 96094

530. 938 . 5420

534-938-s696 (fax)

S3lye; t.r f n@c,i .. 

"{e 

qE,

Deborah Salvestrin [salvestrin@oi.weed, ca, ua]
Wednesday, November 06, 2013 8:18 AM
Mary Ftances McHugh
Five of 10 cornments (coud closure) [html-removed]
0437_001.pdf
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From:
$ent:
Tor
SubJect:
Attachments;

Deborah Salvestrin

City Clerk

City of hleed

P. O, Box 47CI

Weed, CA 96994

53A. 938 . 5020

530-938-5096 (fax)

salvestninOci ,weed. ca. us

Deborah Salvestrin {salvestrin@ci.weed,ca, usl
Wednesday, Novernber 06, 2013 8:19 AM
Mary Frances McHugh
$ix of 10 cornrnents (court closure) fhtml+emoved]
0438*001,pdf
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Mary Frances McHu,gh

From:
Sent:
To:
Subject:
Attnchrnents:

Deborah SaIvestnln

City Clerk

Ctty of hleed

P. 0. Box 470

Weed, CA 96094

530,938.5Q24

53a-fi8-5896 (fax)

E a J-Vgsj[l inf0 c i".U q.e.d.'"[a. u,s-

Deutora h $a lvestri n [salv.estri n @oi. weed. ca. us]
Wednesday, November 06, 201 3 8:19 AM
Mary Frances McHugh
Soven of 10 commentt {court closure) [html-removed]
0439-001,pdf
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nScEllrED
gUFgNrcR COURT

NOVEMBER 5, 2013
tr*v * 6 tfit$

YREIfi

TO WHOM IT MAYCONCERN:

I AM IN SUPPORT OF IHE WEED LOCATION SUPERIOR COURT REMAINING OPEN AND ACTIVE IN OUR

ATTEMPTS AT JUSTICE IN THE FINE CCIUNTY OF SISKIYOU, CALIFORNIA.

THANK YOU,
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From:
Sent;
To:
Subjectr
Attachmente:

Deborah Salvestrin

City Clerk

City of Weed

P. 0, Box 470

Weed,, CA 96694

539,938.5424

s30-e38-54s6 (fax)

sal"vestnintfi)ci . weed, ca. us

Deborah Salvestrin [salvestrin@ci.weed. ca, us]
Wednesday, November 06, ?013 8:20 AM
Mary Frances McHugft
Eight of 10 comments [html-removed]
0440*001.pdf
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RECE!yg&
$UPIRIOR EOURT

u i] {iJj,:i
To Whom lt May Concern,

RE: Siskiyou County Superior Court*Weed Branch closure,

Weed City CouncilSpecial Meeting.-November 5'n, ?013

To Whom lt May Concern,

YAEK&

In Support of the City of Weed City Council': Suppo* of the Weed Branch Superior Court"

We the following appealto the powers that be to PLEASE keap the SISKIYOU CCIUNTY SUP€RIOR COURT

WEED BRANCH open,

Whatever decision making body in the county of SISKIYOU made the decision to close the 5UPIRIOR

COU RT -Weed Branch, consolidating all csurt hearings to the city of YREKA in order tc "save money" as

it seems, did not look at the whole picture, Closing the WEID BRANCH of the Siskiyou County Superior

court will negatively affect not only the city of Weed, but, also negatively affect all the residents of

SOUTH COUNTY and all who may need to de{end their civil as well as economic liberties in the face of

injustice, or possible injustice, or even'justice" that poses as a "pollcy," a policy of steep punitive

measures upon an already tax€d to the max people during hard times.

Frror, or possible error, even heartlessness by those who are adminlstratlngJustice even law

enforcement sfficers happens. We as a free people need to be able to have our case in defense of

iustice and mercy true to be heard before a just judge that greater iustice and mercy might prevail.

It's not JUST that the Weed Branch of the Weed Superlor Court be closed in the name of saving money

for Government of Siskiycu County. There are ALTERNATIVES to closing the Weed Superior COURT

Branch. One such pgsslb,lity ls that the Superlar Court under an ordinance {that could in potential be

enacted into lawl from the Weed City Council could offer a product line that people tlcketed from out of

the area, might bring home an ANTI-pOT pro city of Weed memorabilia from cur city.

For the sake of fair play in these United States of America where "the Gov dollar" or lack thereof, isn't

always the bottom line, where concern for human kind, thus Just Justice and real life is factored into the

equatlon, let us reason together to find alternatives to the Superior Court of the City of Weed closure'

Thank you,
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Mary Frances McHugh

From;
$ent:
To:
$ubject:
Attachmente:

Deborah Salvestrin

City Clenk

City of Weed

P. 0, Box 470

Weed, CA 95994

530, 938 . 5020

s30-e38-5096 (fax)

$ a lv e5I f}n&l ..br"99q".qgr,U:

Deborah Salvestrin [satvestrin@ci.weed.ca.usl
Wednesday, November 06, 2013 8:20 AM
Mary Frances McHugh
Nine of 10 comments in re: court closure [html-removed]
0441_001.pdf
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PHOENIX BUDGET TEMPLATE
FY 2014-15

Budgeted Expenditures

t"i
Judges and
Cddffi

Traffrc E
ffiet

Other
CrimiMl

ctuil

Family and
Children

GurdianshiF
& Menhl

Health
Juvenile

Dep€ndercy
J0verile

0elinqrercy )fEr Suppor
O*ratioG

Coud
Juru Seruice!

Enharced
Oth€r Non-

Couil Ex*dive Fisel
Business &
F*ilil'es Infoddkfi

All€ab
Budget by

Tobl

J s,-r r-,*
Cost

Cenbr GL# GL Desribrid WBS Eb@nt tt00 a2aa 1211 1231 1232 1233 1221 1310 1320 1330 t30 211d 2420 q100 q?an 9300 9S0 9S0 $m

,J*, ".*t"r, 12000 471001 s51m
Seals (Non Sequestered

s0

ll*",,"', t tonot 47tOn
fther Post Employment

t 10001 471001 992008

Jepanmenbl lndrreq
UocafoGOperatng

1 10001 171DO oqqq10

riorYear Expe6e

i 03! 471 116 1S .dA ?14 \r, 11, 141 1r1 tll 3lq 17L476 4 976 Aag
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A

E5timat€d2o15-2o15,2o16-2017,and2017.2018wAFMA||ocationAdjustm€msUs|ng2014.2015WAFM..assumess9o.6mi||ioninnew2o15-2o16fundingrg

!r
(Historical)

Funding Subject
to Reallocation

Court's Shsre of Current Historical
Funding vs. FY l+15 WAFM

Funding Need

Share ofTotal
Funding Subject
to Rmllocation
Using WAFM

(Historical
funding

nrnnn#nn\

Share ofTotal
WAFM Funding
Need (FY lzl-15)

:luster Courl A B c

4 Alameda 69,586,867 4.8301 3.64%

l" Alpine s52,1.42 o.o40t 0.01%

1 Amador 2,080,497 o.1401 0.1-I%

Butte 7,287,8rO 0.51.1 0.5501

Calaveras 1.950.892 o.t4"t o.1_1%

1 Colusa 1,368,302 0.0901 o.oa%

5 Contra Costa 32,906,460 2.28't 2.3001

7 Del Norte 2,202,32I o.1501 0.1-5't

z El Dorado 5,880,901 o.41'/, 0,39.1

Fresno 34,456,224 2.3901 2.6201

L 3lenn 7,8r1,707 0.1-3% 0.1001

2 "lumboldt 5,005,941 0.35% 0.3101

mperial 6,294,286 o44% 0.48%

1 nvo L,722,461 o.r2% 0.08%

3 (ern 28,781-,786 2.OO% 2.84%

2 (ings 4,765,5'J-0 0.33% o.37%

2 -ake 2,903,720 0.2001 o.1,6%

1 -asse n 1-,890,662 o.\301 o.'J-L%
A -os Angeles 392,482,162 27.2504 30.56%

vladera 5,953,244 0.47% o.40%

L N4arin L3,338,797 o.9301 o.57%

1 Nlarlposa 920,593 o.o6.t 0.05%

Mendocino 4,379,075 o.3001 0.26.1

z Merced 9,033,368 0.63"1 O.73ot

L Modoc 890,658 0.06% O.O3ot

Mono r,232,348 o.o9% o.o80t

J Monterev 13.OO9.124 0.90% o.95't
2 Napa 6,088,978 0.42% o.3401

L !evada 3,81,7,225 0.26% o.2501

4 Jrange L22,983,490 8.54% 7.IOot
)lacer L't-,11-4,L42 o.77% 0.86"1

1 )lumas L,44L,O37 o.Io% o.06't
4 liverslde 57,r40,4I7 3.97% 5.04.1

+ iacramento 61,,567,979 4.27% 4.1,5%

1 5an Benito 2,496,024 0.1701 o.1-3"/,

4 San Bernardino 61_,335,'J.47 4.260/, 5.69'/,

4 San Diego 1-22,736,644 8.5201 6.98%

+ San Francisco 52,988,1-57 3.6801 2.65%

Reallocation of30%.

30 Percent of
Funding Subjmt
to Reallocation

Rellocation
UsingWAFM

Proportion
N€t

D = 30%' Col. A E = S432.1M 'Col. ( F=D+E

(20,876,060) L5,749,266 (5,L26,795"

( 16s,6431 61,302 (104,3401

(624,L47" 488.130 {136,0171

2,146,343 2,363,703 L77,360
(s85,267) 485,95 1 (99,315i

l4ro,49r) 338,739 17r,75L)
(9.871.9381 9,924,584 52,646

(650,5961 634,966 Qs.73u

'7,764,270) 1,666,4I7 {97,8531

1ro,336,867 11,322,091 985,224

1543.512 418,956 1L24,556)
(L,soL,782) 1,352,359 (L49,424)
( 1,888,286) 2,082,L00 193,814

(s16,738) 357,505 (L59,2341

(8,634,536 1-2,258,072 3,623,536

1L,429,653 1.611.569 181,915
(871,176 685,884 (t85,232)
(s67,7991 496,533 (70,66s1

l1 7,744,649\ 1_32,O48,434 L4,303,785

785.973'. I,748,828 (37,L4s
(4,001,6391 2,460,435 1r,541.,204

(276,r78" 226,762 (50,016

{7,3L3,723l 1,140,090 (L7t,633,

(2,7L0,0LL\ 3,r7r,400 461,389

I)67.)OO\, 145.847 1121,3531

(369,704 352,389 (17,3151

.3,902,737) 4,097,028 t94,291

1L,826,693) 1,466,860 (359,8331

t1..r45.t67 1,060,290 184,877)
(36,895,047 30,675,996 (5,219,0511

.3,334,243 3,737,276 403,033

1432,3r1 255,247 lL77,064)
t7.142,L2s 21-,778,302 4,636,L77

(L8,470,394 17,952,656 $fi.73a1
(748,807 542,295 (206,5t2

(78,400,544 24,573,957 6,L73,4L3
(36.820.993' 30,1-44,300 {6,676,593
(15,896,447' 1-'J-,434,713 @,461.,734)

Reallocation of $90.6M

Allocstion of
$90.6 Million
Using l,flS

WAFM

Original Share
of $90.6 Million
of "Old" Money

To Be
Reallocated Net

J = S90.6M'C K = -S90.5M'B L= l+K

3,301,852 (4,376,691 1r,074,839,
'J.2,852 (34,727" .21,875

ro2,337 (130,853) (28,s76"

49s,553 (458.3691 37.1-84

101,880 {122,702',, (20,822"

7r,017 (86,0601 (15,0431

2,080,707 (2,069,663) 77,037

L33,'l-21 (138,5 16) (s,394

349,366 (369,881 (20,51st

2,373,690 2,L67,136\, 206,553

87,835 1 13,948) (26,r1-3)

283,524 314,850) (3L,327)

436,515 395.881. 40,633

74,951 108,335 33,384

2,569,979 l'l-,8'l-o,241- 759,679

337,867 (299,728 38,139

743,796 11.82.631 (38,834

104,099 1.1.8,91.4) ( 14.815

27,684,710 (24,685,304 2,998,805

366,644

"374,43L)

(7,788

5 15.833 (838,948) (323.1.75

47,41,5 (57.90r 10,486

239,021 (275,423 36,402

664,888 (558,1s7 96,731

30,577 (s6,019) (25,442'

73,879 (77,509\ (3,630)

858,947 {818,2 131 40,733

307,529 (382,9681 175.439'

222,29r (240,0861 (77,79s"

6,43'J-.259 17,735,090) { 1,303,83 1

783,524 (699.0281 84.496

53,513 (90,63s1 (37,122

4,565,447 (3,593,867j 971,,980

3.763.795 (3,872,340) (108,s44)

113,693 ( 1s6.988) 43.295)

5,151,959 3,857,6961 7,294,263

6,3r9,788 (7,779j6s) 7,399,777)

2,397.301 (3,332,709) (93s,408)

Allocgtion of
$90.6 Million
Using 1,1-15

WAFM6

N=590.6M.C

3,301,852

12,852

1-O2,337

495,553

101.880

7r,0r7
2,080,701

L33,'121

349,366

2,373,690

87,835

283,524

436,515

74,957

2,569,9r9

337,867

L43,796

1.04.099

27,684,1-10

366,644

515,833
47 41\

239,02I
664,888

30,577

73,879

854.947

307,529

222,291

6,43t,259

783,524

53,513

4,s65,847

3,763,795

1 13,693

5,151,959

6,3I9,788

2,397,301

201+15
WAFM

Allocation

15"/o

Reallocation

o

2,563,397

52,'1.70

68,008

(88,680

49,658

35,876
(26,323

1-2,865

48.927

1492,61-2

62,278

74,7L2

196,907)
79,677

7,811,768"
(90,9581

92,616

35.333

7,15]-,892

18,573

770,602

25,008

86,816

230,694

60,677

8,657
(97.746)

L79,9't-6

42,439

3,109,52s

(201.,516

88,532
(2,318,089

258,869

r03,256
(3,086,707

3,338,346

2,230,467

Estimaled
201116 Net

Total
Adjustmenls
to Allocation

P

336,384
(51,193 l

5,813

621,41-7

31.400

20,099

2,778,061
'L'J.4,461

279,925

3,072,855

r77.445

574,055
(38,049

5,141,366

466,965

12,346

53.951

37,834,808

340,283

(s77,884

L1-,922

115,803

992,3L3
(55,542 )

61,591

996.826

52,1-73

162,058

2,0L7,902

1-,069,537

02.141
7 aqq o1q

3,396,382

{32,8s8j
9,532,929
'J-,581-,665

(768,974

16 Funding
Floor

AdiDstnrenl

q

ooll'x
327,50'J.

(1-,731-)

{7,1s0,
(L,643

r22,649
(30,899

(1,999)

t5,322

33.8501

33,392
(4,4641

(6,1801

206,863
(32,8861

(4,765]

(2,402',)

I l.o+f

(392,8081

|s,420)

19,729}

83,313

13,791

t9,2381

89,9L7

70,019

n2.496)
(5,1381

(3,43s)

( 105,539

11,086
(1,052

(67,570

(s7,086

1,989

167,872
(103,660

143.1-54

Estimated
Adjustment
in2016-17
Related to

Rerllocation
of 40%" of
Historical

Base

Estimated
Funding

Floor
Adjustment
in 201G17

Estimated
Adjustment
in 2017-18
R€lated to

Resllocation
of 50"/" oI
Historical

Base

Estimated
Funding

Floor
Adjustmenl
in 2017-18

R s T U

1,708,932 (28,1.21 IL,708,932 (19.697

(34,780) 34,780 (34,780) 34,780

(4s,339) {861 45.339) (605

59,720 (3,6s71 59,120 12,644

33,1051 1821 33,105 (s80

23,917\, 793,252 (23,91-7 23,917

17,549 (rs,707) 17 qAq .11287.

{.8,s77) 1.O12 (8,577)

32,6181 2,69'L 32,618 (7,92

328,408 1-7,334 328,408 (72,546

(41,5 191 41-,519 14r 519 4L,579

{49,808) {2,248) {49,808 (1,600

64.605 (3,1661 64,605 2,293

s3.078 53,078 53,078 53,078

1-,207,845 t7,203\l 1-,207,845 (1-2,71-O

60,639 (2,446) 60,639 l1 774

(61.,744 1.1951 (6r.744 (840

23,555 (826) (587

4,767,928 (201,5351 4,767,928 (146,146

L2,382 (2,749\ (72,382 (1.,971,

(s13,73s (4,733) (513.735 8.249

'16.672) 1'J-2,965 t ro,o / 76,672

157,878 (1,903) ls1,878) (1,3s0

753,796 (4,757 'J-53,796 (3,461,

(4O,4s1-) 40,451 (40,4s1) 40,451

$.772 160.351 (\.77 175,809

64,764 (6,376 64,764 (4,5981

rr9,944 (2,s6r 779,944) ( 1,80s

(28,292) (1.,734 .28,292 (r,237)

12,073,017) {.52.778 (2.073.077 t37,3001

134,344 (s,688 734,344 (4,r24.

(59,021 (s10 t59,02 1)

7,545,392 (31,91s r,545,392 .23,37s"

(772,s79) (28,93s 172.579' 120,732.

(68,837 (983 (58,837 (6861

2,057,804 135,327 2,057,804 (25,976,

12,225,564, .s7,767 12,225,564:. (36,525)

(1,487,24s (21.3r9 ',r,487.245 (74.876"



"il

Court's Share of Current Historicrl
Funding vs. FY 1,f15 WAFM

Funding Need

Sharc ofTotal
Funding Subject
to Reallmation
Using WAFM

(Historical

funding

Share ofTotal
WAFM Funding
N€ed (F"Y r+15)

7,806,32L

(4,67r,0781,

1-5,704,785

1-,753,'l-47

201+15
WAFM

Allocation

Estimated
201$16 Net

Total
Adjustments
to Allocation

15"/"
Rerllocrtion

o P

1399.572 2,22t,458
(58,129 773.477

562,349 838,461

463,424 303,041

2,830,533 (s33,1s4)

L06,452 427,593
(31,203, 523.368

51,110 (s9,868

(787,524' 1,32r,47t

{77,4s4\ L,327,726
(s98.s071 2.075.t58

(7s,s89" 353,014

(2,884, 188,158

18,348 24,555

1180,077,' L.t04.263

7'J.,034 32,283
(526,0801 2,499,81-4

(43,119j 488,360

48,147 LL4,379

Estimated
Adjustment
in2016-17
Related to

Reallocation
ol 40oh oI
Historical

Brse

Estinated
Funding

Floor
Adjustment
in2016-17

Estimated
AdjBtment
in 2017-18
Relat€d to Estimated

Funding
Floor

Adjustment
in 2017-18

l6 Funding
Floor

Adiustmenl

of507o of
Historical

Brs€

a R s T u

(23,227 266,381 11,9101 266.38r (8.63

(10.161 38,752 s,r79) 38,752 (3,731-

(26,209 (374,899" 13,164 1374,899 (9,34s

1-5,697 (308,9491 (7,8s0) (308,949 (s,s47

(s9,s60 (1-,887,O22" 129,492 (1.,887,022 (20.629

(8.720' {70,9681 4,402 (70.968 (3,L41.

7,r99' 20,802 3,665) 20,802 (2,639

33.200 (34,073,, 34,073 (34,073 34,073

''t2, ,"(145 ...:{l; (fBsl

L5,329 t27,076 {7,838) r27.076 t5.bb5

7,876 (9.104 (6,554

L6,326 399,00s (8,4s8 399,00s (6,792

(3,468 50,392 7,783 50,392 tl roq

(2.729 L,923 (1,388) 1,923 e97
76,556 (12,232) 1 232 12,232 L2,232

n2.059 120,051 (6,L76 120,051 14,47

(2,r92. (47.3s61 t,094 (47,356 (772)

(24,607, 350,720 1-2,646 350,720 (9,186

(6,184 28,746 3.1-54 28,746 (2,274

(2,848" {32.098t (L,434 32,098 (1,02

t-- CIl l-r{-joopoo I f----- (o)l
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t-J

310,056.4( -192.017.94 -27.W4-45 0.m -724.16i -2O.A 0.m 0.00 l 0.m 0.00 0.m o_m 0.00 -5298J3.68

1,65,473.42 51.{ 4.2 36.95 53.31 : i,m3.m .1,068,411.S7

s.6s.46 {.2m.60 €.00 s8.61 15.236,79 -28.504.80

-1.104.1m.88 {.179.19 4.2 36.95 53.31 : 3,G3.m {68.6 152$79 r,090,919,S5

472fi4.26 24.75 42,500.50 75.$3.m 590,18d5'l

tm.7s28 a.ao.42 0.m 451.S I -7 2W.79 18?,3S2r

14.2il.64 4,S7.tr 19iflz9

282.23 2@23

6fr,421.41 13,96.8( 0.00 42,500.50 75.814.30 -7 26f,9

-76.7&.% -1p.650.27 74.#.S o.m 0.00 0.m 0-m 7.9S.m

16.09.2014
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QUARTERLY X"INANCIAL STATEMENT CERTTFICATION

In accordance with the requirements of the Trial Court Policies and Procedures Manual (FIN 1.02, Section 6.2.2(c); FIN 4-02,

Section 6.3.2;and FhJ 5.01, Section6.72Q)) and to the best of my knowledge, I certifr that the attached statements fairly

present in all material respects the financial condition of the court for the periods presented-

f-ff-{{

SISKTYOU

Court

FY2013-2014 4ft QTR

Fiscal Year and Ending Qua*er

Judge or Court Executive
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QUARTERLY FINANCIAL STATEMENT
FilIed Court Employee Positions (FTEs)

SISKIYOU
Court

FY 2013-2014 4th QTR
Fiscal Year and Ending Quarter

I The Ar.rhorizsd positions should reflect the amount submited on the court's Schedule 7 A for the reporting fiscal year-

Positions tFTEs) Fill€d
ToelAutha,rized
CowtPo'sitioas:

'trs,t

Ouartlsr "ldQuar,@r

3rd
QbarJer

4rh
Cua,ter

40 4A 39 39 39



QUARTERLY FINANCIAL STATEMENT FOOTNOTES

ii
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SISKTYOU
Court

FY 2013-2014 4th QTR
Fiscal Year and Ending Quarter

F'OOTNOTES

I

2

aJ

4

5

6

7

8

9
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11
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QUARTERLY FINANCIAL STATEMENT
Filled Court Employee Positions (FTEs)

Siskiyou
Court

FY 2011-12 4th Quarter
Fiscal Year and Ending Quarter

I The Authorized Positions should reflect the amount submitted on the court's Schedule 7A for the reporting fiscal year.

Positions fFTEs) Filled

Znd'
Olrarter

.''..'''.-.:i,ii

4th :,i

o -:'=

51.25 51 51 51 51



QUARTERLY FINANCIAL STATEMENT FOOTNOTES
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Court

FY 11-12 4th Quarter
Fiscal Year and Ending Quarter
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Siskiyou Superior Court
Trial Court Ooerations Fund

Statement of Program Expenditures
(Unaudited)

For the rnonth ended Jun
Fiscal Year 2011112 2010{11

Persanal
Services

Opera,iing
Expenses and

Eguipment

Specialltems
o{ Expense

Capital
Costs

Intemal Cosl
Recovery

Prior Year
Expense

Adjustme*t

TolalActual
Expense

Current
Budget

(Annual)

Total Actual
Expense

Final
Budget

(Annual)

PROGRAM EXPENDITURES:
Judges & Courtroom Support
Trafflc & Other Infractions
Other Criminal Cases
Civil
Family & Children Services
Probate, Guardianship & Mental Health Services
Juvenile Dependency Services
Juvenile Delinquency Services
Other Court Operations
Court Interpreters
Jury Services
Security

Trial Court Operations Program

Enhanced Collections
Other Non-Court Operations

Non-Court Operations Program

Executive Office
Fiscal Services
Human Resources
Business & Facilities Services
I nformation Technology

Court Administration Program

Expenditures Not Distributed or Posted to a Program
Prior Year Adjustments Not Posted to a Program

Total

$ 567,508

$ 321,914
$ 395,214

$ 191,445

$ 708,716

$ 79,103

$ 49,569

$ 44,972

$ 403,315

$ 15,002

$ 41,991

$ 249,466

$ 27,797

$ 76,705

$ 16,845
q ?o 747

$ 5,770

$ 343,906

$ 16,727

$ 39,118

$ 72,922

$ 10,666

$ 41,108
$ 68,879

$o

$ (281)

$e5
$ 115

$oo
$ 131

$25
$14
$ 13

$ 117

$ 13

$ 816,694

$ 349,806

$ 472,034
$ 208,351

$ 748,614

$ 84,898

$ 393,490

$ 61,711

$ 442,549
$ 87,92e

$ 121,548

$ 41,10B

$ 1,018,297

$ 414,399

$ 360,314

$ 239,841

$ 794,997

$ 161,053

$ 510,001

$ 67,709

$ 357,542

$ 108,264

$ 102,059

$ 693,785

o Jcz,J6c
$ 442,170
$ 185,305

$ 756,239

$ 107,110

$ 336,995

$ 73,909

$ 644,303

$ 90,540

$ 60,008

$ 613,202

$ 871,460

$ 355,252

$ 679,427

$ 247 ,119
$ 828,605

$ 99,941

$ 432,153

$7AJ70
$ 433,040

$ 104,337

$ 100,557

$ 612,873

$ 2,818,749 $ 940,797 $ 68,879 $0 $ 307 $ 3,82e,732 6 4,134,477 $ 4,355,951 $ 4,834,935

$ 141,086 $ 7,938 $41 $ 149,065 $ 219,878 $ 196,612 $ 115,702

$ 141,0B6 $ 7,938 $41 $ 149,065 ,' $ 219,87€ $ 196,612 $ 115,702

$ 475,624
$ 178,824

$ 123,866

$ 398,732

$ 31,341

$ 51,489

$ 8,182

$ 147,195

$ 146,046

$r 59

$57
$36

$ 10,775

$ 129

$ 507,125

$ 230,369

$ 132,085

$ 157,970

$ 544,907

$ 348,458

$ 224,226

$ 134,197

$ 231,305

$ 441,292

$ 529,932

$242255
$ 129,056

$ 272,230
$ 435,027

$ 378,932

$ 213,358

$ 130,696

$276,764
$ 492,948

$ 1,177,046 $ 384,253 q l4 {qq g'1.5?:,455 $,=1-,3?9"47.€ $ 1,008,532 $ 1,49?,$98

$0 $o $0 $0 $o

$ 4,136,881 $ 1,332.988 $ 68,87S $c $ ,1 1,503 $ 5-;:55S;351 $=:.$;733i833 $ 6,161 ,095 $ 6.443.335

0810712012 1 3:39:54 Page 1 of 1



sii

inEI4pEooq+!;

bN

E
6 I

*d 
3

€-q
€o9G

 
a:{

i

Ed

o 
o 

o 
oo

6 
03

Y
. 

64
R

d6..i
8*

il66d66 
5i{55i;;56-

tsN
66N

b 
bN

sF
o6oO

r
!-96o- 

erN
oP

!€N
y

3 
:4

d'l
E

n€ E
;

:o- 
o, oq 

q
-.i4

o- 
*-4q 

qN
-q

ts 
ooN

&
@

9@
{O

@
ddts 

ri J 
{ 

si.i.'ic;-6 
o n 6 o

-ee:dsfi9!N
_

s6 
E

S
X

NNii

90 
5

00 
>

:6 
I

eu
I 

se
!{

Jd<
is6id 

N
 

c;Jdd.i 
@

N
oP

?{
xEqijn*?,i

8ei
x-'q

r€ E
;

2c 
93

F
;

F?a:

ts 
ogo

! 
*N

9 
+

99 
S

6 
N

6
!e

F
 

o@
g6o

5 
*E

ii.q

1

>

:::G
:::

tx

g

i:>

6F

N
 

Y
O

@
, 

.ii 
6-

';:;,:.::::':;
":tr 

ofr 
&

; 
gd 

€ 
s 

E

_; E
E

 € 
* 

E
 

; 
3

F
E

i q; 
s 

r 
'3 

t 
E

 
E

=
!:.:4J 

t 
.Y

 
u 

o 
I 

a
a.pF

ss{F
s 

P
 

$ 
E

 
IE

 
' 

*6 g 
g 

H
 

rrt
5jF

E
E

stF
H

 ir, j r 
9i itiud frrE

 
fr- € 

e sH
 g$i=

; , € 
ar

dE
qE

6!!fr9 
E

t; 
3ss 

6! 
eE

E
frgfg€gF

€i€ .qjs rE
: ,#E

r€$g;+
 5sF

 , 
rt ; 

*: ;E
 iE

iF
; ; 

I 
.eI

zsE
E

;?:E
{r .p;? siE

;*$tit:;;* e:itse H
t,E

eitsrqg,g5ri{ *:sat,q*f
H

fiF
F

E
g33!3 t"ft 

s!s5$d#iE
35

&
, 

oiz 
E

=
=

d.:z;;i;;rfE
 H

p#F
:i "t;F

iret:F
tF

=
5.$E

s-g gsig:g5;f

Ea-

F
;

o8ea
3!.9

e 
c 

!9?
b 

I 
.E

<
- 

P
 

3+
6 

6 
o,il

s 
P

 *:
I 

: 
oq

!i 
;:3

i 
^a 

-o

ooc.qoto!cIao

X
 

a-
v 

co
3E

F
A

E
E

 U
E

croE
 

F
6 =

 h3
.>

o 
d-

; 
o,?1

iX
6*-

-'-aF
O)CootEoEoE6

e



I

,

tl

QUARTRRLY rINANCIAI, STATEIIMRT CERTIFICATION

In eccordanc€ with the requirements of the Trial Coart Folicies and Procedures Manual {FIN L02, $ection 6.?."7tc}; FIN 4.02,
Section 6.3.2; *nd FIN 5.01. Sectiot {1.72{2}} and tn the best of my knowledge, I certi} thst the *frac.hed st*tements fairly
present in all materist respects the financial condition of the court far the periods presented.

4t*Ar
$ignature iding Judge or Court Executive Date

Siskiyou

Court

FY ?010-2011 4th Quarter

Fiscal Year and Ending Quarter
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QIIARTSRLY FINANCIAL STATEIIEI*IT

Filled Court firnployec Po*itinns

Caurt

FY 2010-2011 4th Quarter

Fiscal Year and F,nding Qtarter

S,csifig,Fs,Fi-tjd

TCItal A{rthori{ed::'
Car*t Pssitisgst

' lst,''
Suarter

znd
G*ar,ter

,3id ,

Otierter
trh

Qu$ter

Court Emulove€ Positions 52.25 5t 52 57 {l

' Total Authorized Posiiions (fiT€s) pre-populated using infbrmation submitted in the courl's :FY 20 1 0-201 I $chedule 7A.
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Siskiyou Superior Court
Trial Court Operations Fund

Statement of Program Expenditures
(Unaudited)

Fgr,thblnarlth enced J *n1r;l'1 ; llr

Fiscal Year 2A1Afi1 2009/1 0

F,erconal
Setuice$

Operating.:
Expenses and

Equipment

$pecial,libmS
. of E*penss::

Capftal
Costs

l@nral:3
,',RecoV€rv

Prioi Year
Expense ,

:'Adjdment,
TotalActual

Expense

Current
Budget

(Annual)

TotalActual
Expense

Final
Budgel

(Annual)

PROGRAM EXPENDITURES:
Judges & Courtroom Support
Traffic & Other lnfractions
Other Criminal Cases
Civil
Family & Children Services
Probate, Guardianship & Mental Health Services
Juvenile Dependency Services
Juvenile Delinquency Services
Other Court Operations
Court lnterpreters
Jury Services
Security

Trial Court Operations Program

Enhanced Collections
Other Non-Court Operations

Non-Court Operations Program

Executive Office
Fiscal Services
Human Resources
Business & Facilities Services
I nformation Technology

Court Administration Program

Expenditures Not Distributed or Posted to a Program
Prior Year Adjustments Not Posted to a Program

Total

$ 536,290

$ 338,148

$ 386,221

$ 173,521

$ 718,195

$ 102,651

$ 47,451

$ 52,810

$ 614,500

$'16,1e4
$ 28,9s4

$ 157,411

$ 14,177

$ 55,BBl

$ 11,750

$ 37,965

$ 4,440
$ 289,536

$ 21,090

$ 29,697

$ 73,900

$ 11,132

$ 613,202
$ 19,917

$0

$60
D06
$34
$79
$ 18

$7
qo

$ 106

$ 445
DC

$ 693,785

$ 352,385

$ 442,170
$ 185,305

$ 756,23S

$ 107,1 10

$ 336,995

$ 73,909

$ 644,303

$ 90,540

$ 60,008

$ 613,202

$ 871,460

$ 355,252

$ 679,427

$ 247 ,119
$ 828,605

$ 99,941

$ 432,153

$ 70,170

$ 433,040

$ 104,337

$ 100,s57

$ 612,873

$ 676,293

$ 312,119

$ 457,197

$ 199,763

$ 726,940

$ 89,240

$ 343,421

$ 67,028

$ 703,490

$ 90,537

$ 84,946

$ 623,974

$ 854,810

$ 367,097

$ 739,3s2

$?62,255
$ 877,366

$ 103,639

$ 509,334

$ 73,641

$ 508,025

$ 87,560

$ 61,564

$ 620,443

$ 3,014,935 $ 1,320,183 $ 19,e17 $o $ e17 $4,355,951 .$. $48q4,93t $ 4,374,948 $ 5,065,08i

$ 189,585 $ 6,994 Q22 $ 196,612 $ 115,702 $ 160,52t $'127,490

$ 189,585 $ 6,994 q??
.,i +': 

l$ 19s,61? '- ., S tt5,7oz '$i.160,52f $ 127,490

$ 507,794

$ 178,979

$ 122,201

$ 33'1,572

$ 22,034
s oJ,z/c

$ o,dJJ
$ 272,230
$ 103,390

$ 104

$34
$22

$ 529,932

$ 242,288
$ 129,056

$ 272,230
$ 435,027

$ 378,932

$ 213,358

$ 130,696

$276,764
$ 492,948

$ 465,477

$ 239,013

$ 125,3-56

$ 190,938

$ 448,567

$ 366,816

$ 193,773

$ 141,116

$ 28,2B3

$ 565,374

$ 1,140,545 $ 467.762 $ 225 S..:f=;6 ,5t, ,$1,492,6e9 $ 1,46s,350 s f,295,361

$c $o $0 $0 $0

$ 4,345,065 $ 1,794,938 $ 19,917 $o $::1,175 t.iiiiiii$ 6;:.:1 ,095 $ 6,443,335 $ 6,004,827 $ 6,487,93€

081301201'l 0B:55:52 Page 6 of 17
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Constraints on Fiscal Year-End Fund Balance - Summary

Superior Court - Siskiyou

as ofJune 30,2011

Governmental Funds

Proprietary
Funds

Fiduciary
Funds

Total Funds
(lnfo. Purposes

Only)General

Soecial Revenue
Capital
Proiect

Debt
ServiceClassification Non.Grant Graht

Nonspendable

Restricted 297.822 297,822

Committed 500,000 500,000

Assigned 2,274,439 2,274,439

Unassigned N/A N/A

Total $ 2,v74,439 $ 297,822 $ $ $ $ $ $ 3,072,261
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f*l
Court System:

County Number
(for AOC Use):

liuperior Court - $iskiyou

Court Contact: Becky Grcenlev

Contact's Phone: 530€42{10E

E-mail Address: bgreenle@sistiyou.ecurts.ca.goy

Judicial Council of Galifornia
Trial Court Funding Act of 1997

QUARTERLY FINANCIAL STATEMENT
Transmift al and Certification

FY 2009-2010

FY 1fie9.eq10

Quarter:

QFS Prepared By:

Preparer's Phone:

E-mail Address:

[Enter only current quarter #l

TCTF Non-lutF

FiNANCIN$ SOt,iRCSS
Revised
Budoet Actual

Actual and
Accruals Revised Budoel Actual

Actual and
Accruals

Beginning Balance
Prior Year Adjustments
Financing Sources

Interfund Transfer (ln Out)

1,479,457

5,587,430

1,479,457

(2,792';

5,534,865

'1,479,457

(3,419)

5,586,308

1,733,4/.',|

298,500

1,733,441

225,597

1,733,441

291,031

TOTAL BB & FINANCING SOURCES 7.066.887 7,011,530 7,062,346 2,031,941 1.959.038 2,024,472

{J$E OF F1NANCING SSURCE$
Revised
Budoet Actual

ACrUat,

Accruals and
Encumbrances Revised Budqet Actual

AGrUat, AGGTUatS

and
Encumbrances

Expenditures 6,378,899 5,545,062 5.845.619 109,039 154,620 156,413

Fund Balance 687,988 1.466.469 1,216,726 1.922.902 1.804.418 1,868,058

:und Balance Designation

Restricted - Contractual
Restricted - Statutory
Unrestricted - Designated

Unrestricted - Undesiqnated

230,000

457,988
0

925,349

291,377
249,743

925,349

291,377
0

130,000
195,079

1,597,823
(0'

100,000

258,477
1,509,181

(63.640'

100,000

258,877
1,509,181

0
TOTAL 587.988 r.466.469 1,216,726 1,922,902 1,804,418 1.868.058

CERTIFICATION

I HEREBY CERTIFY, to the best ofmy knowledge and belief, that the amounts stated herein and contained
in the Quarterly Financial Statement detail documents included by reference above, fairly present a stat€ment ofall court

revenues (financing sources), funds held in trust, and court expenditures in accordance with the reporting requirements adopted
by the Judicial Council pursuant to authoriry granted by Govemment Code section 772O6.

Signature of Presiding Judge or Court Executive Date

9/16/2014 1:32PM
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