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Good afternoon, 
 

I am writing to inform you that the Judicial Council, in consultation with court leaders, has voted to 
cancel the council-sponsored portion of this year’s Bench-Bar Biannual Conference scheduled for 
September 9–11 in San Diego. This major conference brings together three separate conferences at 
one location: the Conference of Court Leaders sponsored by the Judicial Council, the annual meeting 
of the State Bar, and the annual meeting of the California Judges Association. The joint meeting, 
held in each odd numbered year, has provided a unique opportunity to bring our court family and 
legal community together in one location for joint education programs sponsored by all 
organizations, enriching educational opportunities and fostering broader professional relationships.   
 
As you are aware, we are experiencing unprecedented financial uncertainty within the nation, the 
state, and the judicial branch. The trial and appellate courts, and the Administrative Office of the 
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Courts (AOC), have taken steps in the current year to maintain our progress on major initiatives. 
But the possibility of not reaching the “trigger” which will initiate an additional $100 million 
one-time cut to the judicial branch and delay for another year 100 desperately needed new trial 
court positions; the unknown outcome of the ballot revenue measures that will be voted on in 
May; and the ever changing revenue projections that may result in additional budget adjustments 
next year all contribute to a fiscal environment that is significantly different than other 
downturns in the economy that we have experienced in the past, including the recession of the 
early 1990s, and the dot-com bust.   
 
As one of many ways of taking some measured, prudent steps to manage these uncertainties,  
I have assessed the implications of moving forward with the Judicial Council’s portion of the 
upcoming Bench-Bar Biannual Conference. In addition to considering the unique opportunities 
provided by the Judicial Council’s participation in this conference and the substantial work that 
judges and staff have invested in planning a high quality program, I also evaluated other factors 
such as: 
 

• The uncertain financial environment including the known budget reductions and future 
risks; 

• The cost of this annual meeting in relation to the cost of maintaining other vital education 
programs (e.g., new judge orientation, the Judicial College, law update programs, etc.); 

• The absence of 600-900 judges from courtrooms for three court days at a time when the 
assigned judges’ budget may be unable to support assigned judges to handle critical 
calendars, all at a time when the public’s need for access in vital areas is increasing. Also, 
it now appear unlikely that we will be adding new judges this summer; and 

• Whether there are alternative ways of making use of the excellent planned education 
programs at a lower cost and in ways that are less intrusive on the local courts. 

 
After consultation with Ron Overholt and Diane Cowdrey, the State Bar, the executive director 
of the California Judges Association, the chair of the Conference Oversight Committee, Judge 
Thomas M. Maddock, and after considering the implications for the courts and the public, I 
reluctantly recommended to the Executive and Planning Committee of the Judicial Council that 
the council-sponsored part of the conference be suspended. The Executive and Planning 
Committee, joined by representatives from the council’s Policy Coordination and Liaison 
Committee, Rules and Projects Committee, and Litigation Management Committee, met by 
phone yesterday and acting on behalf of the full Judicial Council between regularly scheduled 
meetings, voted unanimously to accept my recommendation. 
 
Please appreciate that the decision to cancel the Judicial Council-sponsored program does not 
imply that we are backing away from the positive and collaborative relationship that has evolved 
among the Judicial Council, the California Judges Association, and the State Bar. Additionally,  
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I recognize that continuing education is a requirement and a priority of the branch, and I have 
encouraged the AOC Education Division/CJER to develop alternatives for providing the 
excellent programming that has already been developed for this conference, including courses in 
existing institutes, and also continuing to offer regional programs, broadcasts, webinars, and 
online study. While not intended to be a comparable substitute for the conference, these 
educational events and products are expected to be well received, and these alternative methods 
of delivery will enable participation in a more convenient and economical manner for the 
judiciary. 
 
In this environment of financial uncertainty that will impact the trial and appellate courts and the 
AOC, and also increase public scrutiny of all governmental agencies, we all felt this is the 
prudent and necessary step to take. I greatly appreciate your continuing support and outstanding 
commitment to leadership during these challenging times as we strive to maintain access to 
justice for all Californians.   
 
 
cc: AOC Division Directors 




