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Executive Summary 
The Administrative Office of the Courts Enhanced Collections Unit recommends that the council 
adopt revisions to the Collections Best Practices and Collections Reporting Template. Court and 
county collections programs are encouraged to use the Collections Best Practices in establishing 
and enhancing their collections programs. The Collections Reporting Template is used jointly by 
the courts and counties to report on the status and success of their collaborative collection 
programs. This proposal reflects current best practices in use by collaborative collection 
programs and clarifies instructions to court and county collections programs completing the 
template. 

Recommendations 
The Enhanced Collections Unit recommends that the Judicial Council: 
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1. Adopt the revised Collections Best Practices (Attachment A) for use by all collection 
programs and direct each superior court to collaborate with its county to establish and 
follow the revised best practices beginning fiscal year 2010−2011; and  

 
2. Approve the Collections Reporting Template (Attachment D), as revised and direct each 

superior court to collaborate with its county to submit the Collections Reporting Template 
to the AOC Enhanced Collections Unit on or before September 1 of each fiscal year, 
beginning FY 2010–2011 and annually thereafter. 

Previous Council Action 
The Judicial Council adopted the Collections Best Practices at the July 2008 meeting. The 
Judicial Council adopted the Collections Reporting Template at the August 2004 meeting and 
adopted amendments in June 2006. The current Collections Reporting Template was approved 
by the council in July 2008. 

Rationale for Recommendation 

Recommendation 1 (Collections Best Practices) 
Several minor changes and deletions have been made to the Collections Best Practices based on 
input from collection programs. A group of subject matter experts that included representatives 
of the California State Association of Counties and court and county collection programs 
reviewed, commented on, and approved the proposed changes to the Collections Best Practices, 
Collections Reporting Template Instructions, and Collections Reporting Template Glossary. Two 
best practices related to mediation and unpaid attorney sanctions were determined not to be 
applicable and have been deleted. Other changes include clarifications to make the best practices 
more understandable and useful to collection programs. 
 
Recommendation 2 (Collections Reporting Template) 
The revised Collections Reporting Template clarifies the instructions, adds several new 
definitions to the glossary, adds a column to capture Franchise Tax Board collection 
components, and deletes the supplemental data questionnaire, which is no longer needed. 
Information submitted using the revised Collections Reporting Template will support the 
recommended performance measures and benchmarks, determine the extent to which each 
collection program is following best practices, and provide information to support any 
recommended changes to improve performance. 

Comments, Alternatives Considered, and Policy Implications 
In its continuing efforts to improve the success and reporting standards of court and county 
collection programs, the AOC Enhanced Collections Unit has analyzed and incorporated 
comments by various collection program representatives during the past two years on the use and 
utility of various best practices and the Collections Reporting Template. A committee of court 
and county subject matter experts reviewed and provided comments on the proposed changes to 
the Collections Best Practices and Collections Reporting Template, and their suggestions are 
reflected in the final recommended versions attached here. 
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Implementation Requirements, Costs, and Operational Impacts 
There are no costs, implementation requirements, or operational impacts related to the adoption 
of the revisions. 

Relevant Strategic Plan Goals and Operational Plan Objectives 
N/A 

Attachments 
A. Collections Best Practices (Redlined) 
B. Collections Reporting Template “Instructions” Section (Revised) 
C. Collections Reporting Template “Glossary” Section (Revised) 
D. Collections Reporting Template “Contact and Other Information” (Revised) 
E. Collections Reporting Template (Current Version Prior to Proposed Changes) 



Attachment A 
Proposed Changes in Redline 

A-1 
Revised as of February 25, 2011 

Collections Best Practices 
 
Penal Code section 1463.010 as amended by Assembly Bill 367 (Stats. 2007, ch.132) requires 
the Judicial Council to report the extent to which each court or county is following best practices 
for its collection program. 
 
The collection programs are encouraged to use the following best practices. Additional 
information regarding best practices, including guidelines and standards, can be obtained on 
Serranus: http://serranus.courtinfo.ca.gov/programs/collections/best.htm; the external 
collections Web site: http://www2.courtinfo.ca.gov/collections; or by contacting staff of the 
Enhanced Collections Unit at collections@jud.ca.gov. 
  

1. Develop a plan and put the plan in a written memorandum of understanding (MOU) that 
implements or enhances a program in which the court and county collaborate to collect 
court-ordered debt and other monies owed to a court under a court order. 

 
2. Establish and maintain a cooperative superior court and county collection committee 

responsible for compliance, reporting, and internal enhancements of the joint collection 
program. 

 
3. Meet at least 10 of the 17 the components of a comprehensive collection program as 

required under Penal Code section 1463.007 in order that the costs of operating the 
program can be recovered under Penal Code section 1463.007. 

 
4. Complete all data components in the Collections Reporting Template. 
 
5. Reconcile amounts placed in collection to the supporting case management and/or 

accounting systems. 
 
6. Retain the joint court/county collection reports and supporting documents for at least 

three years. 
 
7. Take appropriate steps to collect court-ordered debt locally before referring it to the 

Franchise Tax Board for collection. 
 
8. Participate in both the Franchise Tax Board Court-Ordered Debt (COD) collection 

program. 
 

7.9.Participate in and the Franchise Tax Board Interagency Intercept Collections (IIC) 
program. 

 
8. Take appropriate steps to collect court-ordered debt locally before referring it to the 

Franchise Tax Board for collection. 
 
9.10. Establish a process for handling the discharge of accountability for uncollectible 

court-ordered debt. 

http://serranus.courtinfo.ca.gov/programs/collections/best.htm�
http://www2.courtinfo.ca.gov/collections�
mailto:collections@jud.ca.gov�
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10.11. Participate in any program that authorizes the Department of Motor Vehicles to 

suspend or refuse to renew driver’s licenses for licensees individuals with unpaid fees, 
fines, or penalties. 

 
11.12. Conduct trials by written declaration under Vehicle Code section 40903 and, as 

appropriate in the context of such trials, impose a civil assessment. 
 
12.13. Implement a civil assessment program and Ffollow the Criteria for a Successful 

Civil Assessment Program if the court has implemented such a program. (See Enhanced 
Collections websites listed above.) 

 
13. Develop a process for the collection of unpaid attorney sanctions. 
 
14. Evaluate the effectiveness and efficiency of external collection agencies or companies to 

which court-ordered debt is referred for collection. 
 
15. Accept payments via credit and debit card. 
 
16. Accept payments via the Internet. 
 
17. Include in a collection program all court-ordered debt and monies owed to the court 

under a court order. 
 
18. Include financial screening to assess theeach individual’s ability to pay prior to 

processing installment payment plans and account receivables. 
 
19. Charge fees as authorized by Penal Code section 1205(d)1202.4(l). 
 
20. Charge fees as authorized by Penal Code section 1202.4(l)1205(d). 
 
21. Use restitution rebate, as authorized by Government Code section 13963(f)appropriate, to 

further efforts for the collection of funds owed to the Restitution Fund as authorized by 
Government Code section 13963(f). 

 
22. Participate in the statewide master agreement for collection services or renegotiate 

existing contracts, where feasible, to ensure appropriate levels of services are provided at 
an economical cost, when feasible. 

 
23. Request mediation services from the AOC and California State Association of Counties if 

the court and county are unable to agree on a cooperative collection program.  
 
24. Require private vendors to remit the gross amount collected to the court or county, as 

agreed. 
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25.23. Require private vendors to remit the gross amount collected as agreed and submit 
invoices for commission fees to the court or county on a monthly basis. 

 
26.24. Use collection terminology (as defined established in the glossary, instructions, or 

other documents approved for use by courts and counties) for the development or 
enhancement of a collection program. 

 
27.25. Require private vendors to complete the components of the Collections Reporting 

Template that corresponds to itstheir collection programs. 
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Instructions for Completing the  
Collections Reporting Template 

 
 Note: Worksheets are protected. Data entry is permitted only in unshaded cells. 

   
 

1 About the Collections Reporting Template  

  

Under Penal Code 1463.010, each superior court and county shall jointly report to the Judicial 
Council information requested in a reporting template on or before September 1, 2009, and 
annually thereafter. The Judicial Council is required to develop performance measures and 
benchmarks to review the effectiveness of the cooperative superior court and county collection 
programs and report to the Legislature on the extent to which each court or county is following 
best practices, the performance of each collection program, and any changes necessary to 
improve performance of collection programs statewide. 

  

The following worksheets should be completed and submitted to the Administrative Office of the 
Courts as part of the Collections Reporting Template: 
   1. Contact and Other Information 
   2. Program Report 
   3. Performance Report 
   4. Annual Financial Report 

 
2 Due Date 

  

The Collections Reporting Template is due annually on or before September 1 following each 
fiscal reporting period. 

 
3 What Should Be Reported 

  

All court-ordered fines, fees, forfeitures, penalties, and assessments imposed by law or court 
order in criminal (felony, misdemeanor, and infraction) cases, including cases against juveniles. 
Fees collected in non-criminal cases (e.g., civil, probate, family, and juvenile dependency) 
should not be reported in the template. All collection programs should be included (e.g., court, 
county, Franchise Tax Board, and outside collection agencies). 

  
All delinquent and non-delinquent cases. 

  

All court-ordered debt due to state, county, city, and local government entities or other parties for 
which the court/county is collecting either directly or through a collection agency. 

  

Debt balances and revenue transactions, both monetary and nonmonetary, that occurred during 
the reporting period. 

 
4 Worksheet 1: Contact and Other Information 

  

In addition to basic contact information for the program, this worksheet captures program 
information including the extent to which Penal Code section 1463.007 components are met. 
Programs are to respond to the questions as they pertain to each collection program (e.g., court, 
county, private agency, or the Franchise Tax Board). 

 
5 Worksheet 2: Program Report 

  

Provide a description of any changes to the collections program during the fiscal year in the 
Program Report worksheet. Also describe the extent to which the program is meeting the Judicial 
Council-approved Collections Best Practices and identify any obstacles or problems that prevent 
the program from meeting any of the best practices. If additional space is required, please submit 
the information as an attachment in Microsoft Word format. 

 
6 Worksheet 3: Performance Report 
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Please provide a summary of the collection program’s performance during the reporting period. 
If additional space is required, please submit the information as an attachment in Microsoft Word 
format. 

 
7 Worksheet 4: Annual Financial Report 

  

The Annual Financial Report worksheet captures the programs total revenue collected, court-
ordered adjustments and cost of collections under Penal Code section 1463.007. (Refer to 
sections that follow for instructions on how to complete this worksheet.) 

 
8 Reporting Period 

  
The reporting period is July 1 through June 30. 

 
9 Fines, Fees, Forfeitures, Penalties, and Assessments 

  

For each collection program, enter all transactions and adjustments that occurred during the 
reporting period. Include in this worksheet all collections activity by each collection program. 
   In row 3, report only non-delinquent gross revenue collected, forthwith payments, account 
receivables, and current payment plans. 
   In rows 4–9, report revenue collected, cost of collections, and adjustments as ordered by the 
court on delinquent matters only. 
   In row 9, Other, enter amounts that cannot be broken out or attributed to a single collection 
program (e.g., court, county, private agency, or Franchise Tax Board). Revenue collected by the 
Franchise Tax Board’s Interagency Intercept Collections (FTB-IIC) program, the Department of 
Motor Vehicles, and a superior court for another superior court under a collection services 
memorandum of understanding (MOU) should be reported in row 9, column E. 

  

Column B: Number of New Cases Established or Referred in the Reporting Period 
Enter the total number of cases either newly established or initially referred to each respective 
collection program. Cases that were previously established, but never referred to collections, are 
considered new cases and should be reported in Column B. Cases transferred from one program 
to another after collections activity has already taken place should be excluded from this number 
(see Column D). 

  

Column C: Value of New Cases Established or Referred in the Reporting Period 
Enter the total value of new cases identified in column B. The total value of all outstanding debt 
either newly established or initially referred during the reporting period should be reported in 
column C. Debt established and/or referred to a program in prior reporting periods should be 
excluded. Debt balances transferred from one collection program to another should be included 
in column D. 

  

Column D: Debt Transfers 
Enter the amount of debt balances transferred from one program to another during the reporting 
period. All amounts transferred between programs after an initial referral should be reported in 
column D. For example, if the private agency transfers uncollected debt to the Court Collection 
Program, this would represent a transfer from the private agency to the Court Collection 
Program. It would be entered as -$700 in column D, row 6, and +$700 in column D, row 4. If the 
Court Collection Program then transfers a total of $700 to the Franchise Tax Board for further 
collection efforts, it would be reported as -$700 in column D, row 6, and would be entered as 
+$700 in column D, row 7. 

  

Column E: Gross Revenue Collected During the Period 
Enter the total amount of revenue collected by each collection program during the reporting 
period and from all outstanding debt (case inventory). In row 3, include traffic bail forfeitures, 
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forthwith payments, account receivables, and current installment payment plans. 

  

Column F: Cost of Collections 
Enter as a negative number the cost of collections allowable for recovery under Penal Code 
section 1463.007. 

  

Column G: Adjustments 
Enter the total dollar value of suspensions, alternative payments, dismissals, discharges, or other 
non-cash adjustments that occurred during the period. This should be entered as a positive 
number if the net effect is to reduce the amount of debt outstanding or a negative (-) number if 
the net effect is to increase the amount of debt outstanding. For example, if a $600 debt being 
collected by the county is discharged, +$600 would be entered in column G, row 5. Charges for a 
bad check would be entered as a negative (-) dollar amount, as this would increase the amount of 
debt outstanding. 

  

Rows 11–23: Quality Checklist 
Review each quality criterion and check the box to attest that the data supplied conforms to the 
specification. Do not check the box if the information provided does not conform to the quality 
criterion. The Quality Checklist should be used to double-check the accuracy of information 
provided in the Collections Reporting Template. For boxes left unchecked, provide an 
explanation in the Program Report worksheet (page 8 of the Collections Reporting Template). 

 
10 Fines, Fees, Forfeitures, Penalties and Assessments: Beginning and Ending Balances  

  

Rows 24–29: 
For each program type, enter the number of cases in columns H and K and the value of cases in 
columns I and L. If you cannot provide information by program type, please report in Other (row 
29). The Beginning and Ending Balance sections should include the number and value of cases 
of all delinquent outstanding debt (case inventory). 

  

Column H: Number of Cases—Beginning Balance 
Enter the total number of cases at the beginning of the period. The number should be the same as 
the number of cases at the end of the prior reporting period. 

  

Column I: Value of Cases—Beginning Balance 
This data represents the ending balance reported by the court/county for the prior reporting 
period. Any variance should be reported and explained in the Program Report worksheet (page 8 
of the Collections Reporting Template). 

  

Column J: Change in Value 
Column J is the sum of columns C and D, less the amounts shown in columns E and G (this field 
is formula-driven, so no separate calculation or entry is required). 

  

Column K: Number of Cases—Ending Balance 
Enter the total number of cases at the end of the current reporting period for each program. 

  

Column L: Value of Cases—Ending Balance 
Enter the total value of cases at the end of the reporting period for each program. The ending 
balance is the value of cases at the beginning of the current reporting period plus the change in 
value reported for the period. 

  

Column M: Error Messages 
This field will display “Out of Balance” if the ending balance does not equal the beginning 
balance plus the sum of transactions that occurred during the period. For example, if the 
beginning balance for the County Collection Program in column I, row 25 is $10,000,000; the 
total value of cases referred in column C, row 5 is $3,000,000; and the gross revenue collected in 
column E, row 5 is $2,000,000; and the value of adjustments in column G, row 5 is $500,000; 
then the ending balance reported in column L, row 25 should be $10,500,000, because 
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$10,000,000 + $3,000,000 - $2,000,000 - $500,000 = $10,500,000. If the ending balance in 
column L reconciles to the program’s case management and/or accounting system, explain the 
“Error Message” in the Program Report worksheet (page 8 of the Collections Reporting 
Template). 

  

Rows 31–37: Quality Checklist 
Review each quality criterion and check the box to attest that the data supplied conforms to the 
specification. Do not check the box if the data supplied does not conform to a particular quality 
criterion. The Quality Checklist should be used to double-check that the Collections Reporting 
Template is filled out correctly. 

 
11 Victim Restitution and Other Justice-Related Reimbursements 

  

Rows 38–44: Victim Restitution and Other Justice Related Reimbursements 
Enter transactions or adjustments that occurred during the reporting period. This may include 
victim restitution, court-appointed counsel fees, and other court-imposed fees that are due to 
entities other than the state, county, city or local governments. In rows 39–44, include only 
delinquent victim restitution and reimbursements. 

  

Rows 46–49: Quality Checklist 
Confirm that the data reported complies with the stated specification. For boxes left unchecked, 
explain in the Program Report worksheet (page 8 of the Collections Reporting Template). 
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Victim Restitution and Other Justice-Related Reimbursements:  
Beginning and Ending Balances 

  

Rows 50–55: Victim Restitution and Reimbursements: Beginning and Ending Balances 
Enter other debt balances. This may include restitution, court-appointed counsel fees, and other 
criminal justice related fees not reported in rows 24–29. The Beginning and Ending Balance 
sections should include the number and value of cases of all delinquent outstanding debt (case 
inventory). 
   – Instructions are the same as those for rows 24–29, except for the type of debt reported. 
   – The ending balance in column W should equal the beginning balance in column U plus the 
sum of transactions shown in column S (S = O + P - Q - R). 

  

Column X 
Enter a brief description of the debt reported in this worksheet. If the description is lengthy, 
include it in the Performance Report worksheet (page 9 of the Collections Reporting Template). 

  

Row 57: Quality Checklist 
Confirm that the reported data complies with the stated specifications. 

 
13 Collections Metrics for Fines, Fees, Forfeitures, Penalties, and Assessments 

  

Rows 58–59 
These are self-populating calculated fields, so no entry is required. The numbers provide a 
quantitative explanation of aggregate collections performance for delinquent debt. 

 
14 Error/Warning Messages 

  

Rows 60–61: Error/Warning Messages 
These rows are blank unless errors or potential errors are detected in the worksheet. If error 
messages are present, please correct the identified error. 

 
15 Signature Block 

  
Print, sign and date the Annual Financial Report worksheet. 

 
16 Submitting the Collections Reporting Template 

  

After you have fully completed the Collections Reporting Template, please: 
   1) Print all completed worksheets in the Collections Reporting Template; 
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   2) Have the authorized court representative and county representative sign the report; 
   3) Fax or mail the original signed report to the AOC Enhanced Collections Unit; and 
   4) E-mail all worksheets listed in section 2.3 to collections@jud.ca.gov. 
 
Contact Information: 
   Administrative Office of the Courts 
   Enhanced Collections Unit 
   2255 North Ontario Street, Suite 200 
   Burbank, California 91504 
   Phone: 818-558-3221   Fax: (818) 558-3112 
   E-mail: collections@jud.ca.gov 

 
17 If You Have Questions 

  

If you have any questions about the Collections Reporting Template, please contact the AOC 
Enhanced Collections Unit at 818-558-3221 or collections@jud.ca.gov. 

 

mailto:collections@jud.ca.gov�
mailto:collections@jud.ca.gov�
mailto:collections@jud.ca.gov�
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Collections Reporting Template 
Glossary 

 Term Definition 

Accounts Receivable An account that is not paid forthwith or in installment payments pursuant 
to Penal Code section 1205(d). 

Adjustments 

Any cash or noncash adjustment that increases or decreases the 
amount of debt outstanding subsequent to the initial assessment. 
Noncash adjustments include suspensions, alternative payments, 
dismissals and discharge from accountability. Most frequently, these 
reduce the amount of debt outstanding, but adjustments can also 
increase the amount of debt outstanding. Cash adjustments include 
transactions for a bad check or a correction to the initial assessment 
amount. 

Alternative Sentence Payment 
An alternative payment for resolving court-ordered debt designed for an 
individual who demonstrates an inability to pay, such as community 
service in lieu of paying court-ordered debt. 

Case Set of official court documents filed in connection with an action. 

Closed Case 
A case where no further collection action is necessary to enforce a 
court-ordered payment, including suspensions, alternative payments, 
dismissals, and discharged accounts. 

Community Service Credits applied to the fine, fees, forfeitures, penalties, and assessment 
that reduce the outstanding balance. 

Comprehensive Collection 
Program 

A comprehensive collection program designed to collect delinquent 
court-ordered fines, fees, forfeitures, penalties, and assessments that 
satisfy the criteria identified in Penal Code section 1463.007. 

Continuance A postponement, stay, or withholding of payment under certain 
conditions for a temporary period of time. 

Contract/Hard to Collect Accounts referred to a private collection agency on cases ready or 
eligible to be discharged from accountability. 

Cost of Collections 
The costs of operating a collections program that are allowed to be 
offset against collected delinquent revenues prior to distribution under 
Penal Code section 1463.007. 

County Collections Program A collections program administered by the county. 

Court Collections Program A collections program administered by the local court. 

Debt Transfer The entire debt balance amount transferred from one program to 
another during the reporting period. 

Delinquent Account 

Account related to a defendant who has not complied with the court-
ordered or agreed-upon terms and conditions of payment. Once the debt 
becomes delinquent, it continues to be delinquent and may be subject to 
collection by a comprehensive collections program. 

Discharged Account 

A case that has been deemed uncollectible and receives a discharge 
from accountability. The debt is still owed; however, collection efforts 
have been exhausted. The actual discharge is based on established 
criteria by an authorized body, pursuant to Government Code sections 
25257–25259.95. 

Dismissal A criminal or civil action dropped without settling the issues involved. 
The initial court-ordered debt no longer exists. 

Forthwith Payment 
Full payment of court-ordered fines, fees, forfeitures, penalties, and 
assessments on or before the due date. Installment and accounts 
receivable plans are not forthwith payments. 
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Franchise Tax Board Court-
Ordered Debt (FTB-COD) 

The Franchise Tax Board collection program authorized under Revenue 
and Taxation Code section 19280. 

Franchise Tax Board Tax 
Interagency 

A program of the Franchise Tax Board authorized by Government Code 
section 12419.10(a)(1) to collect court-ordered fines, fees, forfeitures, 
assessments, and penalties from Franchise Tax Board refunds, 
unclaimed property, or California State Lottery Winnings. 

Intercept 
Collections (FTB-IIC) 

Gross Revenue Collected Revenue collected by collections programs prior to consideration of any 
realized or implied reductions for cost offsets. 

Hybrid 

When referenced in connection with primary collections program, cases 
initially referred to multiple programs depending on case type. For 
instance, traffic cases are referred to a private agency, and criminal 
cases are referred to the county. 

Installment Payment As established in Penal Code section 1205(d), a periodic payment 
agreed upon by the defendant and the collection program. 

Net Revenue Gross revenue collected less cost of collections (i.e., allowable cost 
offset under Penal Code section 1463.007). 

Non-delinquent Collections 

All non-delinquent revenue collected during the reporting period, 
including bail forfeitures, forthwith payments, and current payments 
made on accounts receivables and installment payment plans; recorded 
on row 3 of the Annual Financial Report worksheet. 

Other Justice-Related 
Reimbursements 

Monies owed to entities other than state, counties, cities or local 
governments, such as fees owed for court-appointed counsel in criminal 
cases or restitution to a victim. 

“Other” (Program) 
“Other” at row 9 of the Annual Financial Report worksheet captures 
revenue that cannot be broken out or attributed to a single collecting 
entity (e.g., court, county, private agency, or FTB). 

Penal Code Section 1463.007 

Statute that specifies the criteria for a comprehensive collection program 
and allows the county or court to deduct and deposit in the county 
treasury or trial court operations fund the cost of operating a 
“comprehensive program to identify and collect delinquent fines and 
forfeitures” from any revenues collected prior to making any distribution 
of revenues to other governmental entities. 

Primary Collection Program A collection program to which a debt is initially referred when it becomes 
delinquent. 

Private Collection Agency A private entity employed to collect court-ordered fines, fees, forfeitures, 
assessments, and penalties. 

Referral Newly delinquent court-ordered debt submitted to the primary collection 
program. 

Revenue Collected Monies received towards the satisfaction of a court-ordered debt. 

Secondary Collection Program A collection program to which a debt is transferred when the primary 
collection program has been unable to resolve the debt. 

Suspensions An amount that is reduced or eliminated as a result of a judicial order. 

Value of Cases 
Court-ordered debt still owed that is deemed collectible. For closed 
cases, sum of (gross) debt collected, dismissals, alternative payments, 
suspensions, and discharged accounts. 

Victim Restitution 

An amount owed to a victim who incurs any economic loss as a result of 
a crime payable directly from a defendant convicted of the crime as a 
condition of probation; see Penal Code section 1202.4(f). The 
restitution-fund fine under Penal Code section 1202.4(a)(1) is also court-
ordered, but is not paid directly to the victim. 
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1 Court/County

2 Court Contact:
3 Telephone Number:
4 E-mail Address:

5 County Contact:
6 Telephone Number:
7 E-mail Address:

8
9
10

11

12

Check the 
components 

the Court 
uses.

Check the 
components 
the County 

uses.

Check the 
components 
the private 

agency uses.

Check the 
components 

the FTB uses.

13

14

15

16

17

18
19

20

21

22

23

24

25

26
27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

b - Telephone contact with delinquent debtors to apprise them of their failure to 
meet payment obligations.

e - Access to Employment Development Department employment and wage 
information.

Private Collection Agencies Used:

c - Issuance of warning letters to advise delinquent debtors of an outstanding 
obligation.
d - Requests for credit reports to assist in locating delinquent debtors.

If a defendant fails to appear, does the court impose a civil assessment?

If a defendant fails to appear, does the court charge VC 40508(a) as an infraction? 

If a defendant fails to appear, does the court charge VC 40508(a) as a misdemeanor? 

Does the court have a Trial by Written Declaration (in Absentia) program under VC40903?  

q-The use of skip tracing or locator resources or services.

Does the primary collection program to which the majority of delinquent debts are referred accept debit cards?

Does the primary collection program to which the majority of delinquent debts are referred allow internet 
payments?

Does your court/county have a comprehensive collections program pursuant to 
Penal Code 1463.007?

Which of the 17 comprehensive collection program components, pursuant to 
Penal Code 1463.007, does your court/county currently use?  If you indicated 
YES to question #11, you must check at least 10 components.

Do you have an Enhanced Collections and Compliance Coordination Committee?

j - The imposition of liens on real property and proceeds from the sale of real 
property held by a title company.
k - The filing of objections to the inclusion of outstanding fines and forfeitures in 
bankruptcy proceedings.

o- Participation in the F.T.B.'s Court-Ordered Debt Collection Program  
p-Contracting with one or more private debt collectors (Please indicate above 
at 8, 9 and 10)

f - The generation of monthly delinquent reports.
g - Participation in the Franchise Tax Board's tax intercept program.
h - The use of Department of Motor Vehicle information to locate delinquent 
debtors.
i - The use of wage and bank account garnishments.

n - The capability to accept credit card payments.

l - Coordination with the probation department to locate debtors who may be on 
formal or informal probation.
m - The initiation of drivers' license suspension actions where appropriate.

a - Monthly bill or account statements to all debtors.

Which computer system does the primary collection program to which the majority of delinquent debt is referred 
use?

Does the primary collection program to which the majority of delinquent debt is referred use a predictive dialer?

Does court/county have an MOU allowing the DMV to take payments on court-ordered debt?    

Which program recovers cost pursuant to PC 1463.007?

Is a specialized data collection form used to capture debtor demographic, employment, and other personal 
information (including SSN) on non-forthwith payments?

Do collections program personnel capture information on debtors that cannot pay forthwith? 

Primary collection program to which the majority of delinquent debt is initially referred.

Does the primary collection program to which the majority of delinquent debt is referred routinely make 
outbound calls on nights (after 6:00pm) and weekends?

Select court/county (see Contact Information workshe  

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  P r o g r a m s  T h a t  A p p l y

S e l e c t  P r i m a r y  P r o g r a m

S e l e c t  Y  o r  N

S e l e c t  S y s t e m  U s e d

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N



 Collections Reporting Template Attachment E
(Current Template Prior to Proposed Changes)

1

Instructions for Completing the Collections Reporting Template
Note:  Worksheets are protected.  Data entry is permitted only in unshaded cells.

1 BACKGROUND
1.1 Collections Reporting Template 

Penal Code 1463.010, as amended by Assembly Bill 367, requires the Judicial Council to develop performance 
measures and benchmarks to review the effectiveness of the cooperative superior court and county collection 
programs. Each superior court and county shall jointly report to the Judicial Council information requested in a 
reporting template on or before September 1, 2009, and annually thereafter.  The Judicial Council shall report to 
the Legislature on the extent to which each court or county is following best practices, the performance of each 
collection program, and any changes necessary to improve performance of collection programs statewide.

The reporting consists of two components:
  1.  The Annual Financial Report, which provides aggregate financial statistics and must be reported annually, 
beginning September 1, 2009. (see Section 2)
  2.  The Supplemental Data Gathering Questionnaire, which provides details on specific cases and must be 
reported monthly, beginning August 31, 2008. (see Section 3)

See the applicable sections below for instructions on each component.
2 ANNUAL FINANCIAL REPORT

2.1 Due Dates:
The Annual Financial Report is due on or before September 1, 2009, and annually thereafter.
Reporting Period data, July 1 through June 30, should be reported by the last business day in August.

2.2 What Should Be Reported?
All court-ordered fines, fees, forfeitures, penalties, and assessments imposed by law or court order for all case 
types including traffic, criminal, juvenile type and other cases.
All delinquent and non-delinquent cases should be reported.
All court-ordered debt due to the State, Counties, Cities and Local Government entities or other parties for whom 
the court/county is collecting either directly or through a collection agency should be reported.
Debt balances and revenue transactions that occurred during the reporting period.

2.3 Which worksheets should be completed?
The following worksheets should be completed and submitted:
1.  Contact and Other Information
2.  Annual Financial Report 
3.  Program Report
4.  Performance Report

2.4 Contact and Other Information 
Fill in or select responses to the questions on the Contact and Other Information worksheet.

2.5 Annual Financial Report
Enter data in the Annual Financial Report worksheet (see sections that follow for information on how this should 
be done).

2.6 Reporting Period
The reporting period is July 1 through June 30.

2.7 Fines, Fees, Forfeitures, Penalties and Assessments

In rows 3-9, for each program type, enter the transactions or adjustments that occurred during the reporting period.

Column B:  Number of New Cases Established or Referred in the Period:  This data represents the total number 
of new cases that were established or referred to each respective program.  Cases transferred from one program to 
another should be excluded from this figure (see Column D).  

Column C:  Value of New Cases Established or Referred in the Reporting Period:  This data represents the total 
value of new cases that were established or referred to each program in the reporting period.  Cases established 
and/or referred to a program in prior reporting period should be excluded from this figure.  For example, if a 
county receives a referral  from a court program, the amount referred should be noted as a referral in the period in 
which this occurs.  If a debt item is subsequently referred to the FTB and then returned, this should be entered as a 
transfer rather than a new referral (since this would double-count referrals).  See Column D instructions for more 
information.
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Column D:  Debt Transfers:  Enter the amount of debt balances transferred/referred from one program to another.  
If the amount represents a new referral for another program this would be entered as a referral for that program; if 
the transaction is not a new referral for another program it should be entered as a transfer for the recipient 
program:  For example: 
  - If a $700 debt is being referred from the Court Collection Program to a  Private Agency, the amount referred 
should be entered as a negative amount for the Court Collection program (-$700 in Column D, Row 4) and will 
offset the referral to the Private Agency program (+$700 in Column D, Row 6).  
  - If the private agency attempts to collect the debt for a period of time, but is unable to collect the debt and 
returns it to the Court Collection Program, this would represent a transfer from the Private Agency, but would not 
be a new referral for the Court Collection Program.  It would be entered as -$700 in Column D, Row 6 and +$700 
in Column D, Row 4.  

Column E:  Gross Revenue Collected During the Period:  Enter the total amount of revenue collected during the 
reporting period.  For Row 3, collections should include traffic bail forfeitures.
Column F:  Cost of Collections (pursuant to Penal Code 1463.007):  Enter, as a negative number, the cost of 
collections that, pursuant to PC 1463.007, is allowable to offset revenue prior to distribution to other governmental 
entities.
Column G:  Adjustments:  Enter the total dollar amount of suspensions, alternative payments, dismissals, 
discharges, or other non-cash adjustments that occurred during the period.  This should be entered as a positive 
number if the net effect is to reduce the amount of debt outstanding or a negative number of the net effect is to 
increase the amount of debt outstanding.  For example if a $600 debt item being collected by the County is 
discharged, +$600 would be entered in Column G, Row 5.  Charges for a "bad check" would be entered as a (-) 
dollar amount as it would increase the amount of debt outstanding. 
Rows 11-23:  Quality Checklist:  Review each quality criterion and check the box to note that the data supplied 
conforms to the specification.  Do not check the box if the data supplied does not conform to a particular quality 
criterion.  The Quality Checklist should be used to double-check that the Collections Reporting Template was 
filled out correctly.

2.8 Fines, Fees, Forfeitures, Penalties and Assessments: Beginning and Ending Balances 
In rows 24-29, for each program type, enter the number of cases in Columns H and K and the value of cases in 
Columns I and L.  If you can't provide information by program type, please report in Other (Row 29).
Column H:  Number of Cases-Beginning Balance:  Enter the total number of cases at the beginning of the period. 
The number should be the same as the number of cases at the end of the prior period. 
Column I:  Value of Cases- Beginning Balance:  This data represents the ending balance submitted by the 
Court/County for the previous fiscal year.
Column K:  Number of Cases- Ending Balance:  Enter the total number of cases at the end of the reporting period 
for each program.
Column L:  Value of Cases- Ending Balance:  Enter the total value of cases at the end of the reporting period for 
each program.
Column M:  Error Messages:  This field will display "Out of Balance" if the ending balance does not equal the 
beginning balance plus the sum of transactions that occurred during the period.  For example:
If the beginning debt balance for the County Collection Program in Column I, Row 25 is $10,000,000 and the 
total value of cases referred is $3,000,000 in Column C, Row 5 and the Gross Revenue Collected in Column E, 
Row 5 is $2,000,000 and the  value of adjustments is $500,000 in Column G, Row 5, the ending balance reported 
in Column L, Row 25 should be $10,500,000 because $10,000,000 + $3,000,000 - $2,000,000 - $500,000 = 
$10,500,000.
Rows 31-37:  Quality Checklist:  Review each quality criterion and check the box to note that the data supplied 
conforms to the specification.  Do not check the box if the data supplied does not conform to a particular quality 
criterion.  The Quality Checklist should be used to double-check that the Collections Reporting Template was 
filled out correctly.

2.9 Victim Restitution and Other Justice Related Reimbursements
Rows 38-44:  Victim Restitution and Other Justice Related Reimbursements: Enter transactions or adjustments 
that occurred during the reporting period.  This may include victim restitution, court appointed counsel fees, and 
other court-imposed fees that are due to entities other than the State, Counties, Cities or Local Governments and 
not reported in Rows 3-9.
Rows 46-49:  Quality Checklist:  Confirm that the data reported complies with the stated specification.
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2.10 Victim Restitution and Other Justice Related Reimbursements: Beginning and Ending Balances
Rows 50-55:  Victim Restitution and Reimbursements: Beginning and Ending Balances:  Enter other debt 
balances.  This may include restitution,court appointed counsel fees, and other criminal justice related fees not 
reported in Rows 24-29.
 - Instructions are the same as Rows 24-29, except for the type of debt reported.  
 - The ending balance in Column W should equal the beginning balance in Column U, plus the sum of transactions 
shown in Column S (S = O + P - Q - R).
Column X:  Enter a brief description of the debt reported in this section.
Row 57:  Quality Checklist:  Confirm that the reported data complies with the stated specifications.

2.11 Collections Metrics for Fines, Fees, Forfeitures, Penalties and Assessments
Rows 58-59: These are calculated fields; no entry is required.  The numbers provide a quantitative explanation of 
aggregate collections performance for delinquent debt.

2.12 Error/Warning Messages
Rows 60-61:  Error/Warning Message:  These rows are blank unless errors or potential errors are detected in the 
worksheet.  If error messages are present, please correct the identified error.

2.13 Signature Block
Sign and date the Collections Reporting Template.

2.14 Program Report
Provide a description of any changes to your collections program during the fiscal year in the Program worksheet.  
Also, describe the extent to which your program is meeting the Judicial Council approved Collections Best 
Practices and identify any obstacles or problems that prevent the collections program from meeting any of the 
Judicial Council approved Collections Best Practices. 

2.15 Performance Report
Please provide a summary of your collection program's performance during the reporting period.   

2.16 Submitting the Annual Financial Report

After each worksheet is completed, please:
1)  Print the Collections Reporting Template  
2)  Have the authorized court and county representative sign the Collections Reporting Template
3)  Fax or mail to the AOC Enhanced Collections Unit 
4)  E-mail all worksheets listed in Section 2.3 to collections@jud.ca.gov

Contact Information:
      Administrative Office of the Courts (AOC)
      2255 North Ontario Street, Suite 200
      Burbank, California 91504
      fax:  (818) 558-3112
      e-mail:collections@jud.ca.gov

3 MONTHLY SUPPLEMENTAL DATA GATHERING QUESTIONNAIRE
3.1 Due Dates:

The Supplemental Data Gathering Questionnaire is due on the following dates:
1. August 31, 2008 
2. September 30, 2008
3. October 31, 2008
4. November 30, 2008
5. December 31, 2008
6. January 31, 2009
7. February 28, 2009
8. March 31, 2009
9. April 30, 2009
10. May 31, 2009
11. June 30, 2009
12. July 31, 2009
See Section 4a for more information on what cases should be selected in each month.
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3.2 Purpose of Questionnaire 
The COLLECTIONS REPORTING TEMPLATE required as part of Penal Code 1463.010 looks at aggregate data 
across collection programs but does not allow the Judicial Council to assess the effectiveness of various processes, 
approaches and tools used in the collection of delinquent debt. The purpose of the Supplemental Data Gathering 
Questionnaire is to determine which components of the program have the most significant impact on collection 
effectiveness. 

It was determined that the collection of this data would be best accomplished by conducting randomized sampling 
since the configuration and development of formal reporting systems is not viable in the available time frame. 
Furthermore, investing in a large scale statewide data collection effort may not be an effective approach since 
some of the data required may not be needed in the future.

3.3 Which worksheets should be completed?
The following worksheets should be completed for the Supplemental Data Gathering Questionnaire:
1.  Contact and Other Information
2.  Supplemental Questionnaire

Note: The Random Numbers worksheet can also be used to assist in selecting random case (see next sections).
3.4 Contact and Other Information 

Provide the information requested in the Contact and Other Information worksheet.  Much of this information 
may be the same from the prior month.  Note: The Contact and Other Information worksheet is common to both 
the Annual Financial Report and the Supplemental Data Gathering Questionnaire.

3.5 Overview of Sampling Methodology
3.51 Each collection program is asked to pull a random sample of 20 traffic infraction cases each month.  The 20 

random cases must meet the following criteria:
1) The case type must be Traffic Infraction, Failure to Appear (FTA) or Traffic Failure to Pay (FTP).
2) The cases must be 2 years old at the time of the report.  This means:
    a. For the August 31, 2008 report, the cases selected must have been referred in July 2006.
    b. For the September 30, 2008 report, the cases selected must have been referred in August 2006.
    c. For the June 30, 2009 report, the cases selected must have been referred in May 2007.
 3) THE CASES MUST BE RANDOMLY SELECTED from the total pool of cases for the month in question.  
See Section 3.52 or Section 3.59 for information on how to select the sample cases.

The required sample is for 240 cases across each county/court collection program. 

3.52 Determine the best way to view the total pool of potential cases (i.e., all cases that were referred in the month in 
question).  This may be original entry records, file drawers, assigned account numbers of some other means.  The 
specific method for doing this may be unique to the county or court in question.  If the candidate cases are spread 
across multiple collection programs select cases from each program in proportion to the total number of cases 
outstanding as of the end of last year.  If you need assistance determining how to do this, please contact the 
Enhanced Collections Unit staff (see contact information below).

3.53 Determine the number of pages, files or drawers that could potentially be pulled to obtain a sample.  Use the 
random number generator tab to determine the specific page, file or drawer that will be pulled.  This can be done 
by entering the number in "Col A".  The result will be displayed in "Result A".  This is the page, file or drawer 
that will be selected.  Note: Check the box at the bottom of the page to calculate/recalculate the random numbers.  
This should be done after step 3.54 or step 3.55 if applicable.

3.54 Determine (or estimate) the number of items that exist within the selected page, file or drawer.  Use the random 
number generator tab to determine the specific item to be pulled.  Do this by entering the number of items in "Col 
B" and selecting the item specified in "Result B".

3.55 Use columns C and D as needed to continue to sub-divide the potential selections and determine the sample case 
that will be evaluated.

3.56 Confirm that sample case meets the following criteria: 1) it is a traffic infraction FTA or Traffic FTP; 2) the 
original data of the fine, fee or assessment is within the month in question, and; 3) the case was randomly selected.

3.57 If the sample case does not meet the proposed criteria, select another case.
3.58 If possible, repeat the procedure for each day until 20 cases have been collected.
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3.59 Alternate Procedure:  If it is easier to do so, it is acceptable to select the first case at random and then select 
additional cases at a fixed interval.  The specific interval depends on the total number of cases in the month.  For 
example:
 1.  If there are 4,000 potential cases in the month, select one of the first 100 cases at random.
 2.  Determine the interval by dividing the remainder by 19.  In this case 4,000 - 100 - 3,900.  Since 19 cases are 
needed the interval should be 3,900/19 = 205.
 3.  Select every 205th case to fill out the sample.
 4.  Confirm that the cases meet the criteria specified in Section 3.51.  If necessary reduce the interval to permit 
enough valid cases to be selected.

3.6 Instructions for Filling out the Supplemental Questionnaire
For each sample case drawn at random according to Section 3.51 or 3.59 , please fill out the information in the 
Supplemental Questionnaire worksheet.  The information for all sample cases must be entered in the same sheet.  

The perspective of the questionnaire is to view the life of the cases in question within the two year period.  This 
may require coordination between collection programs to provide a complete picture of a debt item that has been 
transferred between collection programs.  Please coordinate with the other programs to the extent possible to 
capture the requested information.

3.7 Submitting the Monthly Supplemental Data Gathering Questionnaire
After the Questionnaire is completed, please:
1)  E-mail the Questionnaire and Contact and Other Information worksheet to collections@jud.ca.gov

4 QUESTIONS
4.1 Who To Contact If You Have Questions

If you have questions about the Collections Reporting Template, please contact staff of the Enhanced Collections 
Unit : 
      Administrative Office of the Courts (AOC)
      phone:  818-558-3081 or 818-558-3080 or 818-558-3001
      e-mail:collections@jud.ca.gov
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Term

Adjustments

Alternative Sentence Payment

Case 

Closed Cases

Comprehensive Collection 
Program

Continuance

Contract/Hard to Collect

Cost of Collections (pursuant to 
Penal Code Section 1463.007)
County Collections Program

Court Collections Program

Delinquent Account

Discharged Accounts

Dismissals

Forthwith Payments

FTB Court-Ordered Debt

FTB Tax Intercept 

Gross Revenue Collected

Hybrid

Net Revenue

Penal Code Section 1463.007

Primary Collection Program

Private Collection Agency

Referral
Revenue Collected

Secondary Collection Program
Community Service
Suspensions

Value of Cases

Victim Restitution

To postpone, stay, or withhold payment under certain conditions for a temporary period of time.

TERMS USED IN THE COLLECTIONS REPORTING TEMPLATE

Franchise Tax Board Tax Interagency Intercept collection program.

Franchise Tax Board Court-Ordered Debt collection program.

An alternative payment for resolving court-ordered debt designed for an individual who demonstrates an 
inability to pay. Examples include community service and work furlough. 

Cases that were deemed uncollectible and received a discharge from accountability.  The debt is still 
owed; however, collection efforts have been exhausted.  The actual discharge is based on established 
criteria by an authorized body, pursuant to Government Code Section 25258.  

To drop a criminal or civil action without settling the issues involved.  The initial court-ordered debt no 
longer exists.

Any cash or non-cash adjustment that increases or decreases the amount of debt outstanding 
subsequent to the initial assessment.  Non-cash adjustments include suspensions, alternative payments, 
dismissals and discharge from accountability.  Most frequently these reduce the amount of debt 
outstanding, but adjustments can also increase the amount of debt outstanding.  Cash  adjustments 
include transactions for a bad check or a correction to the initial assessment amount.

A case where no further collection action is necessary to enforce a court-ordered payment, including 
suspensions, alternative payments, dismissals, and discharged accounts.

A comprehensive collection program designed to collect delinquent court-ordered fines, fees, forfeitures, 
penalties, and assessments that satisfies 10 of the 17 criteria identified in Penal Code Section 1463.007.

Full payment of court-ordered fines, fees, forfeitures, penalties, and assessments on or before the due 
date. Installment plans or accounts receivable plans are not forthwith payments.

This includes all accounts referred to a private collection agency on cases ready or eligible to be 
discharged from accountability.

Definition

Set of official court documents filed in connection with an action.

Collection costs that are allowable to be offset by revenues pursuant to Penal Code Section 1463.007.

A collections program administered by the county.

A collections program administered by the local court.

Accounts related to a defendant that has not complied with the court-ordered or agreed-upon terms and 
conditions of payment.  

Revenue collected in collection program, prior to consideration of any realized or implied reductions for 
cost offsets.

Gross revenue collected less cost of collections (i.e., allowable cost offsets pursuant to Penal Code 
Section 1463.007).

When referenced in connection with primary collections program, cases initially referred to multiple 
programs depending on case type.  For instance, traffic cases are referred to a private agency, and 
criminal cases are referred to the county.

An assessment that is reduced or eliminated as a result of a judicial order.
Credits applied to an assessment that reduce the outstanding balance.

A private entity employed to collect court-ordered fines, fees, forfeitures, assessments, and penalties.

Legislation enacted in 1998 allowing, among other things, the county or court to deduct and deposit in the 
county treasury or trial court operations fund the cost of operating a "comprehensive program to identify 
and collect delinquent fines and forfeitures" from any revenues collected prior to making any distribution 
of revenues to other governmental entities.  The statute defines the criteria for the comprehensive 
collection program, the establishment of a minimum base fine or forfeiture amount, and sets forth specific 
criteria for the calculation and deduction for this collection program.

A collections program to which a debt is referred when the primary collections program has been 
unable to resolve the debt. 

A collections program to which a debt is initially referred when it becomes delinquent. 

Monies received towards the satisfaction of a court-ordered debt.
Court-ordered debts submitted to other collection entities for collections.

A victim of crime who incurs any economic loss as a result of the commission of a crime may receive 
restitution directly from any defendant convicted of that crime as a condition of probation.

Court-ordered debt still expected to be collectible for all court cases.  For closed cases, sum of (gross) 
debt collected, dismissals, alternative payments, suspensions, and discharged accounts.
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1 Court/County

2 Court Contact:
3 Telephone Number:
4 E-mail Address:

5 County Contact:
6 Telephone Number:
7 E-mail Address:

8
9
10

11

12

Check the 
components 

the Court 
uses.

Check the 
components 
the County 

uses.

Check the 
components 
the private 

agency uses.
13

14

15

16

17

18
19

20

21

22

23

24

25

26
27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

d - Requests for credit reports to assist in locating delinquent debtors.

q-The use of skip tracing or locator resources or services.

a - Monthly bill or account statements to all debtors.

If a defendant fails to appear, does the court charge VC 40508(a) as an infraction? 

b - Telephone contact with delinquent debtors to apprise them of their failure to 
meet payment obligations.

e - Access to Employment Development Department employment and wage 
information.

Private Collection Agencies Used:

c - Issuance of warning letters to advise delinquent debtors of an outstanding 
obligation.

If a defendant fails to appear, does the court charge VC 40508(a) as a misdemeanor? 

Does the primary collection program to which the majority of delinquent debts are referred allow internet 
payments?

h - The use of Department of Motor Vehicle information to locate delinquent 
debtors.
i - The use of wage and bank account garnishments.

n - The capability to accept credit card payments.

l - Coordination with the probation department to locate debtors who may be on 
formal or informal probation.
m - The initiation of drivers' license suspension actions where appropriate.

o- Participation in the F.T.B.'s Court-Ordered Debt Collection Program  

If a defendant fails to appear, does the court impose a civil assessment?

p-Contracting with one or more private debt collectors (Please indicate above 
at 8, 9 and 10)

Does the court have a Trial by Written Declaration (in Absentia) program under VC40903?  

Does your court/county have a comprehensive collections program pursuant to 
Penal Code 1463.007?

Which of the 17 comprehensive collection program components, pursuant to 
Penal Code 1463.007, does your court/county currently use?  If you indicated 
YES to question #11, you must check at least 10 components.

Do you have an Enhanced Collections and Compliance Coordination Committee?

j - The imposition of liens on real property and proceeds from the sale of real 
property held by a title company.
k - The filing of objections to the inclusion of outstanding fines and forfeitures in 
bankruptcy proceedings.

f - The generation of monthly delinquent reports.
g - Participation in the Franchise Tax Board's tax intercept program.

Does the primary collection program to which the majority of delinquent debts are referred accept debit cards?

Which computer system does the primary collection program to which the majority of delinquent debt is referred 
use?

Does the primary collection program to which the majority of delinquent debt is referred use a predictive dialer?

Does court/county have an MOU allowing the DMV to take payments on court-ordered debt?    

Which program recovers cost pursuant to PC 1463.007?

Is a specialized data collection form used to capture debtor demographic, employment, and other personal 
information (including SSN) on non-forthwith payments?

Do collections program personnel capture information on debtors that cannot pay forthwith? 

Primary collection program to which the majority of delinquent debt is initially referred.

Does the primary collection program to which the majority of delinquent debt is referred routinely make 
outbound calls on nights (after 6:00pm) and weekends?

Select court/county (see Contact Information workshe  

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  P r o g r a m s  T h a t  A p p l y

S e l e c t  P r i m a r y  P r o g r a m

S e l e c t  Y  o r  N

S e l e c t  S y s t e m  U s e d

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N

S e l e c t  Y  o r  N
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Select court/county (see Contact Information worksheet #1)
Use the space below to describe your collection program.

Describe the extent to which your collection program is meeting the Judicial Council approved Collections Best Practices.  
In the description please identify which of the twenty-seven (27) Best Practices your collection program has implemented. 

Please identify any obstacles or problems that prevent the collection program from meeting any of the Judicial Council 
approved Collections Best Practices.  

Type here.

Type here.
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Type here.

Additional comments on collection program for this Reporting Period. 
Type here. 

Select court/county (see Contact Information worksheet #1)
Use the space below to discuss your collection program.

Please provide any comments on your Gross Recovery Rate or Success Rate. 
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Reporting Period

Row Program Col. A

1 Beginning Date 01-Jul-08 First day of Reporting Period

2 Ending Date 30-Jun-09 Last day of Reporting Period

Number of Cases 
Established/ 

Referred in Period

Value of Cases 
Established/ 

Referred in Period
Debt Transfers 

Gross Revenue 
Collected During the 

Period

Cost of Collections 
(pursuant to Penal 

Code 1463.007)
Adjustments

Row Program Col. B Col. C Col. D Col. E Col. F Col. G
3 Non-Delinquent Collections
4 Court Collection Program
5 County Collection Program
6 Private Agency
7 FTB Court-Ordered Debt
8 Contract/Hard to Collect
9 Other
10 Total -                             -                             -                             -                             -                            

Row Quality Checklist

11
12
13
14
15

16
17
18

19
20

21

22

23

Number of Cases - 
Beginning Balance

Value of Cases - 
Beginning Balance

Change in Value 
(from above)

Number of Cases - 
Ending Balance

Value of Cases - 
Ending Balance Error Messages

Row Program Col. H Col. I Col. J Col. K Col. L Col M
24 Court Collection Program -                              
25 County Collection Program -                              
26 Private Agency -                              
27 FTB Court-Ordered Debt -                              
28 Contract/Hard to Collect -                              
29 Other -                              
30 Total -                             -                             -                             -                             -                             

Row Quality Checklist

31
32
33
34
35

36

37

Rows 24-29 includes fines, fees, forfeitures, penalties and assessments except victim restitution and other justice related reimbursements.

FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS: BEGINNING AND ENDING BALANCES

Rows 24-29 includes cases that have been referred to a collection program.

Number of cases and value reported in columns H and I match ending value reported in prior year.

Columns I and L includes traffic, criminal, and juvenile case types. 

Number of cases and value reported in Columns I and L reconcile to figures reported from underlying systems and vendors. 

Rows 3-10 includes traffic, criminal, juvenile case types.

Rows 3-10 includes felonies, misdemeanors and infractions.

Quality Criteria

Column E includes all monies received towards the satisfaction of court-ordered debts. 

Debts that were returned by or transferred between collections program are recorded as a negative value in Column D.  Debt  returned to a 
program are recorded as a positive value in Column D.

Cost of collections is entered in Column F as a negative number unless posting a reversal.
Value of adjustments reported in Column G includes all suspensions, alternative payments, dismissals, discharges or other non-cash 
adjustments that decrease or increase the amount outstanding for individual debt items.

Column F includes the cost of collections that, pursuant to PC 1463.007, is allowable to offset revenue prior to distribution to other 
governmental entities.

Select court/county (see Contact Information worksheet #1)

Rows 4-9, Columns B and C, represents new debt referrals to collection programs (returned cases should be reported in Column D).

Rows 4-9 includes all cases that were not paid in full on or before the due date.
Rows 3-10 includes only cases referred/established, transfers processed, revenue collected, or adjustments posted during the reporting 
period.

REPORTING PERIOD

Row, 3, Column  E, includes traffic bail forfeitures.

FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS

Quality Criteria
Rows 3-10 includes all fines, fees, forfeitures, penalties and assessments except victim restitution and other justice related 
reimbursements (see Row 46 for more information).

Row 3 includes all collections for cases that were paid in full on or before the due date.

Value of cases at end of period (Column L) balances to value of cases at beginning of period (Column I), plus change in value reported in 
Column J (which is the sum of Columns C and D less the amounts shown in Columns E and G).
No error messages shown in Column M.  Note: An error message in Column M indicates that the beginning balance in Column I, plus the 
value of transactions reported in Column J (J = C + D - E - G) does not equal the ending balance reported in Column L.
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Number of Cases 
Established/ 

Referred in Period

Value of Cases 
Established/ 

Referred in Period
Debt Transfers 

Gross Revenue 
Collected During the 

Period
Adjustments Change in Value

Row Program Col. N Col. O Col. P Col. Q Col. R Col. S
38 Non-Delinquent Collections -                            
39 Court Collection Program -                            
40 County Collection Program -                            
41 Private Agency -                            
42 FTB Court-Ordered Debt -                            
43 Contract/Hard to Collect -                            
44 Other -                            
45 Total -                             -                             -                             -                             -                            

Row Quality Checklist

46

47
48

49

Number of Cases - 
Beginning Balance

Value of Cases - 
Beginning Balance

Number of Cases - 
Ending Balance

Value of Cases - 
Ending Balance

Description of Items 
Included

Error Messages

Row Program Col. T Col. U Col. V Col. W Col. X Col. Y
50 Court Collection Program  
51 County Collection Program  
52 Private Agency  
53 FTB Court-Ordered Debt  
54 Contract/Hard to Collect  
55 Other  
56 Total -                             -                             -                             -                             

Row Quality Checklist

57

Metric
Current 

Performance
Row Col. Z Col. AA

58 Gross Recovery Rate  

59 Success Rate  

60  
61  

Reviewed by Court

Printed Name Signature

Date Title (Court Executive or Presiding Judge)

Reviewed by County

Printed Name Signature

Title (County Auditor-Controller or other)

Quality Criteria
Rows 50-55 include any victim restitution and other justice related reimbursements (to court appointed counsel and other parties) that were 
not included in rows 24-29.

Gross revenue collected is entered in Column Q as a positive number unless posting reversal. 

 VICTIM RESTITUTION AND OTHER JUSTICE RELATED REIMBURSEMENTS 

Rows 38-44 includes any victim restitution and reimbursements (to court appointed counsel and other parties) that were not included in 
rows  4-9.
Rows 38-44 includes only cases referred/established, transfers processed, revenue collected, or adjustments posted during the reporting 
period.

Date

Measures a collection program’s ability to resolve delinquent court-
ordered debt, including alternative sentences, community service, 
and suspended sentences. 

Adjustments in Column R are entered as a positive number if it causes the outstanding balance to decrease or as a negative number if it 
causes the outstanding balance to increase.

ERROR/WARNING MESSAGES

Col. ACCol. AB

VICTIM RESTITUTION AND OTHER JUSTICE RELATED REIMBURSEMENTS: BEGINNING AND ENDING BALANCES

Quality Criteria

Formula

Collections / (Referrals - Adjustments)

Definition

Measures the amount of revenue collected on delinquent court-
ordered debt based on total delinquent accounts referred after 
adjustments, including NSF checks. 

(Collections + Adjustments) / Referrals

COLLECTIONS METRICS FOR FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS
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Sample Case # Sample Case # Sample Case # Sample Case # Sample Case # Sample Case #
Instructions 1 2 3 4 5 6

1 Date when traffic ticket was issued Enter date 
2 Date debt was originally due Enter date 

3
Date of original referral to primary 
collections program Enter date 

4

Ticket/case identifier (must be unique 
and will be used for reference purpose 
only)

Enter the number/identifier of the ticket 
or case that is being pulled as part of 
the sample.  

5 Traffic infraction case 
FTP = Failure to Pay
FTA = Failure to Appear

6

Total dollar amount assessed on this 
case, including fees, fines, forfeitures, 
penalties and assessments Include all assessments.

7

Total dollar amount suspended, 
dismissed , waived or other 
adjustments. Include all adjustments.

8
Total  dollar amount paid to date on 
this case

9

Total dollar amount referred to 
secondary collection program, if 
applicable

Enter balance,  in dollars at time of 
referral to secondary collections 
program, if applicable.

10
Payments attributable to secondary 
collections program

Enter payments made while case was 
with secondary collections program.

11
Adjustments attributable to secondary 
collections program

Enter adjustments that occurred while 
case was with secondary collections 
program.

12
Has the debtor agreed to pay the debt 
in installments? Yes  or No

13
If there is an installment plan, what is 
the duration in months?

Enter installment plan duration in 
months, if applicable.

14 Date debt was paid in full, if applicable Enter date. 
15 Number of payments to date Enter a whole number.

16
Collections program to which the 
delinquent debt was initially referred 

A - County program
B - Court program
C - Private agency 
D - FTB COD
E - None

17

Collections program to which the debt 
was referred for secondary collection 
efforts, if applicable.

A- County 
B- Court
C-Private agency
D- FTB COD
E - FTB TIP

18
Date debt was referred to secondary 
collections program Enter date 

19
Was driver's license revoked or 
suspended? Yes  or No

20 Was a DMV hold placed? Yes  or No
21 Was the VC40903 process used? Yes  or No

22 Was address on the citation valid? Yes  or No

23
Where does the debtor currently 
reside?

California Resident
Out of State Resident 
Out of Country Resident
Unknown

24

Number of attempted calls to date 
where contact was made by primary 
collections program     

Enter number of attempted calls or  
messages left.

25

Number of attempted calls in first 60 
days after referral to primary 
collections program

Enter number of attempted calls or 
messages left.

26

Number of completed calls to date 
where contact was made by primary 
collections program 

Enter the number of "live" 
conversations with debtor.

27

Number of completed calls in first 60 
days of referral to primary collections 
program

Enter the number of "live" 
conversations with debtor.

28
Number of letters mailed to date by 
primary collections program                                                      Enter the number of letters mailed.

29
Was a skip trace performed by the 
primary collections program? Yes  or No

30 Is the SSN known? Yes  or No

31

Additional fines, fees and 
assessments, on other cases for this 
debtor, as of the initial referral date to 
the primary collections program. 

Enter the total amount of fines, fees 
and assessments on other cases since 
the date this case was referred to the 
primary collections program.

32

Collections on other cases, for this 
debtor, as of the initial referral date to 
the primary collections program. 

Enter the total amount of collections 
received on other cases since the date 
this case was referred to the primary 
collections program.

33

Total adjustments on other cases, for 
this debtor, as of the initial referral 
date to the primary collections 
program. 

Enter the total amount of adjustments 
on other cases since the date this case 
was referred to the primary collections 
program.

34

Total amount outstanding on other 
cases, for this debot, at the end of the 
period.

The total amount outstanding on  other 
cases at the end of the period.

Related Cases

Quantity of Effort

Basic Case Information

People and Sourcing Approach

Process

Collection of Debt
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1 Date when traffic ticket was issued
2 Date debt was originally due

3
Date of original referral to primary 
collections program

4

Ticket/case identifier (must be unique 
and will be used for reference purpose 
only)

5 Traffic infraction case 

6

Total dollar amount assessed on this 
case, including fees, fines, forfeitures, 
penalties and assessments

7

Total dollar amount suspended, 
dismissed , waived or other 
adjustments.

8
Total  dollar amount paid to date on 
this case

9

Total dollar amount referred to 
secondary collection program, if 
applicable

10
Payments attributable to secondary 
collections program

11
Adjustments attributable to secondary 
collections program

12
Has the debtor agreed to pay the debt 
in installments?

13
If there is an installment plan, what is 
the duration in months?

14 Date debt was paid in full, if applicable
15 Number of payments to date

16
Collections program to which the 
delinquent debt was initially referred 

17

Collections program to which the debt 
was referred for secondary collection 
efforts, if applicable.

18
Date debt was referred to secondary 
collections program

19
Was driver's license revoked or 
suspended?

20 Was a DMV hold placed?
21 Was the VC40903 process used?

22 Was address on the citation valid?

23
Where does the debtor currently 
reside?

24

Number of attempted calls to date 
where contact was made by primary 
collections program     

25

Number of attempted calls in first 60 
days after referral to primary 
collections program

26

Number of completed calls to date 
where contact was made by primary 
collections program 

27

Number of completed calls in first 60 
days of referral to primary collections 
program

28
Number of letters mailed to date by 
primary collections program                                                      

29
Was a skip trace performed by the 
primary collections program?

30 Is the SSN known? 

31

Additional fines, fees and 
assessments, on other cases for this 
debtor, as of the initial referral date to 
the primary collections program. 

32

Collections on other cases, for this 
debtor, as of the initial referral date to 
the primary collections program. 

33

Total adjustments on other cases, for 
this debtor, as of the initial referral 
date to the primary collections 
program. 

34

Total amount outstanding on other 
cases, for this debot, at the end of the 
period.

Related Cases

Quantity of Effort

Basic Case Information

People and Sourcing Approach

Process

Collection of Debt

Sample Case # Sample Case # Sample Case # Sample Case # Sample Case # Sample Case # Sample Case #
7 8 9 10 11 12 13
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1 Date when traffic ticket was issued
2 Date debt was originally due

3
Date of original referral to primary 
collections program

4

Ticket/case identifier (must be unique 
and will be used for reference purpose 
only)

5 Traffic infraction case 

6

Total dollar amount assessed on this 
case, including fees, fines, forfeitures, 
penalties and assessments

7

Total dollar amount suspended, 
dismissed , waived or other 
adjustments.

8
Total  dollar amount paid to date on 
this case

9

Total dollar amount referred to 
secondary collection program, if 
applicable

10
Payments attributable to secondary 
collections program

11
Adjustments attributable to secondary 
collections program

12
Has the debtor agreed to pay the debt 
in installments?

13
If there is an installment plan, what is 
the duration in months?

14 Date debt was paid in full, if applicable
15 Number of payments to date

16
Collections program to which the 
delinquent debt was initially referred 

17

Collections program to which the debt 
was referred for secondary collection 
efforts, if applicable.

18
Date debt was referred to secondary 
collections program

19
Was driver's license revoked or 
suspended?

20 Was a DMV hold placed?
21 Was the VC40903 process used?

22 Was address on the citation valid?

23
Where does the debtor currently 
reside?

24

Number of attempted calls to date 
where contact was made by primary 
collections program     

25

Number of attempted calls in first 60 
days after referral to primary 
collections program

26

Number of completed calls to date 
where contact was made by primary 
collections program 

27

Number of completed calls in first 60 
days of referral to primary collections 
program

28
Number of letters mailed to date by 
primary collections program                                                      

29
Was a skip trace performed by the 
primary collections program?

30 Is the SSN known? 

31

Additional fines, fees and 
assessments, on other cases for this 
debtor, as of the initial referral date to 
the primary collections program. 

32

Collections on other cases, for this 
debtor, as of the initial referral date to 
the primary collections program. 

33

Total adjustments on other cases, for 
this debtor, as of the initial referral 
date to the primary collections 
program. 

34

Total amount outstanding on other 
cases, for this debot, at the end of the 
period.

Related Cases

Quantity of Effort

Basic Case Information

People and Sourcing Approach

Process

Collection of Debt

Sample Case # Sample Case # Sample Case # Sample Case # Sample Case # Sample Case # Sample Case #
14 15 16 17 18 19 20
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Item Col A Result A Col B Result B Col C Result C Col D Result D
1 0 0 0 0
2 0 0 0 0
3 0 0 0 0
4 0 0 0 0
5 0 0 0 0
6 0 0 0 0
7 0 0 0 0
8 0 0 0 0
9 0 0 0 0

10 0 0 0 0
11 0 0 0 0
12 0 0 0 0
13 0 0 0 0
14 0 0 0 0
15 0 0 0 0
16 0 0 0 0
17 0 0 0 0
18 0 0 0 0
19 0 0 0 0
20 0 0 0 0

Check box at right to calculate random numbers -------------------->
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