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14: E&P recommends that the Judicial Council direct the Administrative
Director of the Courts to conduct a comprehensive review of the AOC
position classification system as soon as possible. The focus of the review
must be on identifying and correcting misallocated positions, particularly in
managerial classes, and on achieving efficiencies by consolidating and
reducing the number of classifications.

15: The Administrative Office of the Courts must also undertake a
comprehensive review of the AOC compensation system as soon as
possible. The AOC must review all compensation-related policies and
procedures, including those contained in the AOC Personnel Policies and
Procedures Manual.

16: The AOC must overhaul current practices for its classification and
compensation systems. The AOC must develop and consistently apply
policies for classification and compensation of employees, by actions
including the following:

(a) A comprehensive review of the classification and compensation systems
should be undertaken as soon as possible, with the goal of consolidating
and streamlining the classification system.

17: The AOC must overhaul current practices for its classification and
compensation systems. The AOC must develop and consistently apply
policies for classification and compensation of employees, by actions
including the following:

(b) Priority should be placed on reviewing all positions classified as
supervisors or managers, as well as all attorney positions, to identify
misclassified positions and take appropriate corrective actions.

18: The AOC must overhaul current practices for its classification and
compensation systems. The AOC must develop and consistently apply
policies for classification and compensation of employees, by actions
including the following:

(c) The manner in which the AOC applies its geographic salary differential
policy (section 4.2 of the AOC Personnel Policies and Procedures Manual)
should be reviewed and, if maintained, applied consistently.

20: E&P also recommends that the Judicial Council direct the Administrative
Director of the Courts to assess the results of the compensation and
classification studies to be completed and propose organizational changes
that take into account the SEC recommendation 7-75 and the analysis of
the classification and compensation studies.




81: E&P recommends that the Judicial Council direct the Administrative
Director of the Courts to consider SEC Recommendation 7-20(b), taking
into account the results of the classification and compensation studies to be
completed.

117: E&P recommends that the Judicial Council direct the Administrative
Director of the Courts to adopt an operations model whereby attorneys
generally are housed at one location with flexibility to adjust as necessary to
meet court needs regionally, including regional demand for additional
attorney support and smaller courts that have fewer staff for research and
other legal services. The location where attorneys report to work should
ensure proper supervision.

SEC
RECOMMENDATION

14:The Executive Leadership Team must direct that a comprehensive
review of the AOC position classification system begin as soon as possible.
The focus of the review should be on identifying and correcting misallocated
positions, particularly in managerial classes, and on achieving efficiencies
by consolidating and reducing the number of classifications. The Chief
Administrative Officer should be given lead responsibility for implementing
this recommendation.

15:The Executive Leadership Team must direct that a comprehensive
review of the AOC compensation system be undertaken as soon as
possible. All compensation-related policies and procedures must be
reviewed, including those contained in the AOC personnel manual. AOC
staff should be used to conduct this review to the extent possible. If outside
consultants are required, such work could be combined with the
classification review that is recommended above. The Chief Administrative
Officer should be given lead responsibility for implementing this
recommendation.

16:The AOC must commit to overhauling current practices for its
classification and compensation systems. The AOC then must develop and
consistently apply policies for classification and compensation of employees
by actions including the following:

(a) A comprehensive review of the classification and compensation systems
should be undertaken as soon as possible, with the goal of consolidating
and streamlining the classification system.

17:The AOC must commit to overhauling current practices for its
classification and compensation systems. The AOC then must develop and
consistently apply policies for classification and compensation of employees
by actions including the following:

(b) Priority should be placed on reviewing all positions classified as
supervisors or managers, as well as all attorney positions, to identify
misclassified positions and take appropriate corrective actions.

18:The AOC must commit to overhauling current practices for its
classification and compensation systems. The AOC then must develop and
consistently apply policies for classification and compensation of employees
by actions including the following:

(c) The manner in which the AOC applies its geographic salary differential
policy (section 4.2 of the AOC personnel manual) should be reviewed and, if
maintained, applied consistently.

20:The Administrative Director should make an AOC-wide assessment to
determine whether attorneys employed across the various AOC divisions
are being best leveraged to serve the priority legal needs of the organization
and court users.

81: The Education Division’s current staffing level is one of the highest in
the AOC and should be reduced. To achieve the reduction, the following
areas should be reviewed and considered, and appropriate actions taken:




There are in excess of a dozen attorney positions in the Education Division
in units such as Design and Consulting, and Publications and Resources, in
addition to the Judicial Education unit. All attorney position allocations
should be reviewed with a goal of reducing their numbers and/or
reallocating them to nonattorney classifications. In particular, education
specialist positions are staffed by attorneys, a staffing practice that appears
unnecessary.

117: This office must place greater emphasis on being a service provider
and in improving how it provides services, including as follows:

This office should adopt an operations model whereby its attorneys
generally are housed at one location. This would eliminate nonsupervision
of some attorneys, promote better and more regular supervision of staff
attorneys, and promote better utilization of available skills.
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compensation review to follow the classification phase of the study.
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