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E&P recommends that the Judicial Council direct the Administrative Director 
of the Courts to require that budget and fiscal tracking systems be in place 
so that timely and accurate information on resources available and 
expenditures to date are readily available.

  
SEC 

RECOMMENDATION 
  

Tracking systems need to be in place so that timely and accurate 
information on resources available and expenditures to date are readily 
available. Managers need this information so they do not spend beyond 
their allotments.

RESPONSE (check applicable boxes) 

This directive has been completed and implemented: 
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This directive is forwarded to the Judicial Council with options for consideration: 
  


 
File Attachment

 Other:  
  



Budget expenditure information is readily available via the Oracle financial system to management 
team members and division/office budget liaisons. FSO staff will work to develop enhanced budget 
training. 
  
Targeted improvements include actions such as:  
*Budget staff will no longer “zero out” the remaining budget when preparing the monthly PSR. 
*Budget staff will not automatically move salary savings for vacant positions to the unallocated line 
item in the office’s budget; the funding will remain in the PSR and may be moved at the request of 
the office. 
*Vacant positions are budgeted at mid-step salary (the prior process did not budget for vacant 
positions until filled).
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