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E&P recommends that the Judicial Council direct the Administrative Director
JUDICIAL COUNCIL | of the Courts to evaluate and propose an approach to evaluate cost

DIRECTIVE effectiveness for the entire scope of the Office of Court Construction and
Management operations.

RECOME/IEE?\IDATION A cost-benefit analysis of the entire scope of OCCM operations is needed.

RESPONSE (check applicable boxes)

[ This directive has been completed and implemented:

W File Attachment

| This directive is forwarded to the Judicial Council with options for consideration:

1] File Attachment

v Other:

Due to organizational changes and the bifurcation of the former Office of Court Construction and
Management into two offices, this directive will focus only on the construction program managed by
the Capital Program Office.

An outline of a proposed approach to evaluate cost effectiveness for the entire scope of the
construction program will be developed in April 2013. This approach will be developed independent
of the final FY 2013-2014 Budget Act and the specific funding available to move the program
forward. Funding for the program is in a state of flux due to the proposed funding reductions in the
Governor's proposed FY 2013-2014 budget.

W File Attachment




TIMELINE AND RESOURCES FOR IMPLEMENTATION

IMPLEMENTATION
DATE OR
PROJECTED Interim Report is due to the Judicial Council in June 2013.
IMPLEMENTATION
DATE

RESOURCES
REQUIRED FOR
IMPLEMENTATION

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections)

| PROCEDURES/
POLICIES UPDATED

OR DEVELOPED U File Attachment
[ TRAINING
UPDATED OR

DEVELOPED U File Attachment
[ SAVINGS

U File Attachment

[ COST
o File Attachment

[ EFFICIENCIES
@ File Attachment

| SERVICE LEVEL

IMPACT 0] File Attachment

[ OTHER
0] File Attachment

ADMINISTRATIVE DIRECTOR OF THE COURTS (ADOC) REVIEW AND APPROVAL

ini i i i - 4/10/2013
ADOC REVIEW Administrative Director of the Courts Review Date:

EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW

[ i i . 4/17/2013
E&P REVIEW Executive and Planning Review Date:




