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E&P recommends that the Judicial Council direct the Administrative Director 
of the Courts to implement a formalized system of program and project 
planning and monitoring that includes, at minimum, a collaborative planning 
process that requires an analysis of impacts on the judicial branch at the 
outset of all projects; use of workload analyses where appropriate; and 
development of general performance metrics for key AOC programs that 
allow expected performance levels to be set and evaluated.

  
SEC 

RECOMMENDATION 
  

The AOC Executive Leadership Team must begin to implement a formalized 
system of program and project planning and monitoring that includes, at 
minimum, a collaborative planning process that requires an analysis of 
impacts on the judicial branch at the outset of all projects; use of workload 
analyses where appropriate; and development of general performance 
metrics for key AOC programs that allow expected performance levels to be 
set and evaluated.

RESPONSE (check applicable boxes) 

This directive has been completed and implemented: 
  



 
File Attachment

This directive is forwarded to the Judicial Council with options for consideration: 
  


 
File Attachment

 Other:  
  



Directives 7‐13, 21, 40, 91, and 145 have been combined as part of a broader review and policy 
discussion relating to the development of a cost‐benefit analysis proposal for the AOC which will be 
provided at a later date.

 
File Attachment



   

TIMELINE AND RESOURCES FOR IMPLEMENTATION  
IMPLEMENTATION 

DATE OR 
PROJECTED 

IMPLEMENTATION 
DATE 

RESOURCES 
REQUIRED FOR 

IMPLEMENTATION  

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections) 

PROCEDURES/ 
POLICIES UPDATED 

OR DEVELOPED 



 File Attachment

TRAINING 
UPDATED OR 
DEVELOPED 



 File Attachment

SAVINGS 

 File Attachment

COST 

 File Attachment

EFFICIENCIES 

 File Attachment

SERVICE LEVEL 
IMPACT  



 File Attachment

 OTHER 

 File Attachment

ADMINISTRATIVE DIRECTOR OF THE COURTS (ADOC) REVIEW AND APPROVAL  

  
ADOC REVIEW Administrative Director of the Courts Review Date:  4/10/2013

EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW 

  
E&P REVIEW Executive and Planning Review Date:    4/17/2013


