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E&P recommends that the Judicial Council direct the Administrative Director 
of the Courts to develop an employment discipline policy to be implemented 
consistently across the entire AOC that provides for performance 
improvement plans and for the actual utilization of progressive discipline.

  
SEC 

RECOMMENDATION 
  

A consistent employment discipline policy must accompany the employee 
performance appraisal system. Section 8.1B of the AOC personnel manual 
discusses disciplinary action, but is inadequate. A policy that provides for 
performance improvement plans and for the actual utilization of progressive 
discipline should be developed and implemented consistently across the 
entire AOC.

RESPONSE (check applicable boxes) 

This directive has been completed and implemented: 
  



 
File Attachment

This directive is forwarded to the Judicial Council with options for consideration: 
  


 
File Attachment

 Other:  
  



Concerning the specific Directive 29, as an at-will employer, the AOC is not required to, nor does it 
routinely practice progressive discipline. In unionized environments, progressive discipline and for-
cause discipline are the very foundation of personnel policies.  
 
Given the at-will environment at the AOC, HRSO is recommending the amendment of Directive 29 to 
remove the reference to progressive discipline. In June 2013, the AOC will also recommend an 
enlargement of Policy 8.1 (B) - Disciplinary Action to include Performance Improvement Plans. The 
amended policy will provide supervisors and managers with the option to implement a Performance 
Improvement Plan (PIP) which will address and attempt to correct unacceptable conduct or 
performance.  
 



The AOC also requests an extension of the timeline from April 2013 to June 2013. The AOC will 
incorporate the PIP as an item within the report on the performance review process. If approved, the 
AOC will implement the amended Policy 8.1 (B) in July 2013, in conjunction with the introduction of 
performance management.
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