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E&P recommends that the Judicial Council direct the Administrative Director 
of the Courts to ensure that the employment of temporary or other staff to 
circumvent a hiring freeze is not permitted. The Administrative Director must 
review all temporary staff assignments and eliminate those that are being 
used to replace positions subject to the hiring freeze. Temporary employees 
should be limited to periods not exceeding six months and should be used 
only in limited circumstances of demonstrated need, such as in the case of 
an emergency or to provide a critical skill set not available through the use 
of authorized employees.

  
SEC 

RECOMMENDATION 
  

Employment of temporary or other staff to circumvent a hiring freeze should 
not be permitted. The Executive Leadership Team should immediately 
review all temporary staff assignments and eliminate those that are being 
used to replace positions subject to the hiring freeze. Temporary employees 
should be limited to periods not exceeding six months and should be used 
only in limited circumstances of demonstrated need, such in the case of an 
emergency or to provide a critical skill set not available through the use of 
authorized employees.

RESPONSE (check applicable boxes) 

This directive has been completed and implemented: 
  



 
File Attachment

This directive is forwarded to the Judicial Council with options for consideration: 
  


 
File Attachment

 Other:  
  



The AOC will review its agency temporary program and take steps to reduce the number of 
contractors and agency temporary staff. The AOC has also imposed an internal exemption process 
for all personnel transactions within the organization. The process requires approval by the Office 
Leadership, Division Chief, Human Resources Services Office, and the Fiscal Services Office. 



 
In June 2013, the AOC will prepare a report which contains recommendations for a revised Policy 
3.3 (E) Other Temporary Workers. The amended policy will impose a six month limitation on all 
temporary employees and further outline the use and purpose of temporary staff. The AOC will 
propose that temporary employees should be utilized in limited circumstances - for six month, short-
term work related to a specific critical project, or to backfill staff currently on a short-term leave of 
absence.

 
File Attachment

TIMELINE AND RESOURCES FOR IMPLEMENTATION  

IMPLEMENTATION 
DATE OR 

PROJECTED 
IMPLEMENTATION 

DATE 

October 2013

RESOURCES 
REQUIRED FOR 

IMPLEMENTATION  

To reduce the need for manual tracking efforts, the AOC is exploring the 
possibility of implementing an electronic approval process through its 
Human Resources Education and Management System (HREMS).

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections) 

PROCEDURES/ 
POLICIES UPDATED 

OR DEVELOPED 



 File Attachment

TRAINING 
UPDATED OR 
DEVELOPED 



 File Attachment

SAVINGS 

 File Attachment

COST 

 File Attachment

EFFICIENCIES 

 File Attachment

SERVICE LEVEL 
IMPACT  



 File Attachment

 OTHER 

 File Attachment
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