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DIRECTIVE NUMBER | 52

E&P recommends that the Judicial Council direct the Administrative Director
JUDICIAL COUNCIL | of the Courts that a systems review of the manner in which AOC staff

DIRECTIVE review trial court records should be conducted to streamline Judicial Review
and Technical Assistance audits, if possible, and to lessen the impact on
court resources.

SEC A systems review of the manner in which trial court records are reviewed
should be conducted to streamline audits, if possible, and to lessen the
RECOMMENDATION impact on court resources.

RESPONSE (check applicable boxes)

[ This directive has been completed and implemented:

Wl File Attachment

[ This directive is forwarded to the Judicial Council with options for consideration:

I File Attachment

v Other:

Program restructuring and operational changes are still underway. CFCC will conduct a systems
review and assessment, including current impact on court resources. ADOC to report to the council
on the Judicial Review and Technical Assistance process at the June 2013 council meeting.

W File Attachment

TIMELINE AND RESOURCES FOR IMPLEMENTATION

IMPLEMENTATION
DATE OR
PROJECTED




IMPLEMENTATION
DATE

RESOURCES
REQUIRED FOR
IMPLEMENTATION

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections)

| PROCEDURES/
POLICIES UPDATED
OR DEVELOPED

W File Attachment

[ TRAINING
UPDATED OR
DEVELOPED U File Attachment
[ SAVINGS
L] File Attachment
[ COST

0} File Attachment

| EFFICIENCIES

U File Attachment

| SERVICE LEVEL
IMPACT

@ File Attachment

| OTHER

U File Attachment

ADMINISTRATIVE DIRECTOR OF THE COURTS (ADOC) REVIEW AND APPROVAL

ADOC REVIEW

Administrative Director of the Courts Review Date: 4/10/2013

EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW

E&P REVIEW

Executive and Planning Review Date; 4/17/2013




