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E&P recommends that the Judicial Council direct the Administrative Director
JUDICIAL COUNCIL | of the Courts that the Finance Division must assess its workload needs

DIRECTIVE especially in light of legislation on court security and auditing functions
being assumed by the State Controller's Office, so that necessary
adjustments in staffing positions can be made.

The Finance Division must assess its workload needs, especially in light of

SEC legislation on court security and auditing functions being assumed by the
RECOMMENDATION | state Controller's Office, so that any necessary adjustments in staffing
positions can be made.

RESPONSE (check applicable boxes)

| This directive has been completed and implemented:

W File Attachment

[ This directive is forwarded to the Judicial Council with options for consideration:

m File Attachment

v Other:

A complete report on this directive will be provided at the June 2013 Judicial Council meeting. In the
meantime, staffing assessments are ongoing. Some staffing adjustments have already occurred in
the budget unit of the Fiscal Services Office to better align resources with workload.

Future reports on audit staffing will be submitted by the AOC's Judicial Council and Court
Leadership Services Division

1 File Attachment

TIMELINE AND RESOURCES FOR IMPLEMENTATION




IMPLEMENTATION
DATE OR
PROJECTED
IMPLEMENTATION
DATE

June 2013

RESOURCES
REQUIRED FOR
IMPLEMENTATION

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections)

| PROCEDURES/
POLICIES UPDATED
OR DEVELOPED

0] File Attachment

[ TRAINING
UPDATED OR
DEVELOPED U File Attachment
[ SAVINGS
m File Attachment
[ COST

W File Attachment

| EFFICIENCIES

g File Attachment

| SERVICE LEVEL
IMPACT

o File Attachment

| OTHER
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ADMINISTRATIVE DIRECTOR OF THE COURTS (ADOC) REVIEW AND APPROVAL

ADOC REVIEW

Administrative Director of the Courts Review Date: 4/10/2013

EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW

E&P REVIEW

Executive and Planning Review Date; 4/17/2013




