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Simple ideas...

...that have made life easier



Another simple idea - Reminder calls.

Everyone’s doing It...



How?

Because customers provided their
phone number to the business
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Only cases in collection status
receive a reminder call

Collection vendor either skip traces
for a phone number or obtains a
number through phone contact with
the defendant


Presenter
Presentation Notes
Skip tracing companies: Accurant & ProCD
 Only cases that schedule a court date
 Collection vendor, GC Services transfers the defendants court appearance information and phone number to IntegraVox


Traffic Failure to Appear
Overview

Citation issued

Y

"”““ ' " If the defendant fails to appear for Court
2 % - | Or pay citation, the Court refers the citation
o to the collection vendor

If defendant schedules a court F -
appearance through the collection vendor, '

CARS reminds defendant of their court date

y
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What 1s CARS?

= A simple idea that makes life easier for the court
and the defendant

» Reminds defendants of their scheduled court
date:

= Provides court information and reminds defendants to
bring important documents

= Offers the defendant the option of paying the citation in
lieu of appearing in court “


Presenter
Presentation Notes
1) Information provided; court address, court room number, parking information, and reminds the defendant to bring their important court documents


CARS Qverview

Court transfers case information
to collection vendor

Court appearance is scheduled through collection vendor.
Collection vendor transfers information to
Interactive Voice Response (IVR) system

y

Interactive Voice Response (IVR)

system contacts the defendant




Goals of the Program

= Provide a higher level of customer service

» Decrease the number of defendants that
fail to appear in court

» Decrease the workload of court staff
= Provide cost savings to the court



Project Summary Report

Sucessful Contacts
3/2009 - 3/2014

3% 1%

10%

50%

= Answering Machine: 289,106

Answered: 148,014
26%

® Busy Signal: 57,265

B Exception: 56,115

B No Answer: 15,841

Total Calls Made: 574,218
Call Success Ratio: 76%

= Transferred for Payment: 7,847



Presenter
Presentation Notes
1) Project Summary Report reflects the successful calls since the program was implemented in March of 2009.


Appearance Rate Prior to CARS

October 2008

41%

m Appeared in Court: 5,351

Failure to Appear: 3,790

Total Scheduled: 9,141
Court Appearance Success Ratio: 59%



Presenter
Presentation Notes
1) Reflects Appearance Rate Prior to CARS


Appearance Rate After CARS

January - December 2013
Sucessful Contacts and Appeared in Court

26%

m Appeared in Court: 83,964

Failure to Appear: 29,716

Successful Contacts: 113,680
I Court Appearance Success Ratio: 74% I



Presenter
Presentation Notes
1) Reflects Appearance Rate after CARS.  (BASED ON SUCCESFUL CONTACTS)


Court Appearance with Payment

October 2013
Forthwith Payments (Partial or Paid in Full)

11%

= Appeared in Court and paid: 820

89% Appeared in Court and did not pay: 6,906



Presenter
Presentation Notes
1) Based on Successful Contacts/Appeared in Court. 


Program Description

= Resources

= Utilizes an existing telephonic system used by the
Juror Services Division.

= Sources of funding
o Start up cost the first year of service was $29,568.
= Annual system maintenance cost is $12,672.

= Pursuant to Penal Code §81463.007, the cost for
this program can be recovered. The cost is offset
by the revenue generated.


Presenter
Presentation Notes
1) The following information are basic facts so you’ll have a better understanding of the program.
2) Because the Los Angeles Superior Court qualifies as a comprehensive collection program the cost is proportionately offset by the revenue generated. 


Penal Code §1463.007

8§1463.007 (a) Notwithstanding any other provision
of law, any county or court that operates a
comprehensive collection program may deduct the
costs of operating that program, excluding capital
expenditures, from any revenues collected under
that program. The costs shall be deducted before any
distribution of revenues to other governmental entities
required by any other provision of law. Any county or
court operating a comprehensive collection program
may establish a minimum base fee, fine, forfeiture,
penalty, or assessment amount for inclusion in the
program.




Program Description Continued

= Staffing

o NoO court staff Is used to make calls. CARS
Is a fully automated system.

= Program Activities

o A data file Is transferred nightly from the
collection vendor to IVR system.

o= Reports are available on-line



Presenter
Presentation Notes
The calls are transferred from the courts collection vendor, GC Services and transferred to IntegraVox.
 The file is transferred form 6:00pm – 9:00pm nightly


Program Summary

= What is the collection vendor charging for this
service and collections?

= There are no additional charges by the
collection vendor for this service

= Collection vendor receives the negotiated
rate for revenue collected

= Who generates the call to the defendant?

= |ntegraVox uses an Interactive Voice
Response (IVR) system which makes the
outbound reminder calls



Presenter
Presentation Notes
 In Summary, GCS does not charge for this service 
 GCS passes the file which includes the court information and court date to IntegraVox.
IntegraVox uses an IVR system to contact and remind the defendant of their court date.



Program Summary

= How Is data exchanged between the court and
the collection vendor?

= Data Is exchanged in a weekly file

= Does the collection vendor have direct access
to the court’s jury system?

o= NO.


Presenter
Presentation Notes
A file containing those defendants who failed to appear is transferred electronically from the court to the collection vendor
 IntegraVox has indirect access through the Jury Management System
 The Traffic systems doesn't really have any connect to JMS.  The IVR it runs on is dedicated to Traffic and other court applications outside of Juror Services 




Is the program replicable

IN a smaller court?

Absolutely!

Courts can easily replicate the program
provided they obtain a telephone number and a
sufficient telephonic infrastructure.

Estimated start up costs vary depending on the
number of phone calls and the type of
telephonic system the court has.


Presenter
Presentation Notes
1) LASC uses a collection vendor however courts that have an in-house collection process can also use this program.  The program does not have to rely on a collection vendor to implement a reminder system.  




Any Questions?
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