CIVIL GRAND JURY

ON-LINE APPLICATION

ABOUT

The Civil Grand Jury On-line Application is a technological solution that automates and streamlines the civil
grand jury recruitment and statistical data collection processes for the Superior Court of California,

County of Monterey and prospective civil grand jurors, including the managing of information about the
civil grand jury, maintaining juror eligibility lists, performing functions for rating, selection, notification,
mailings and producing contact lists for civil grand jurors.
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anywhere, anytime using the Internet.

— Maintains grand jury data while automating \ Enables the Court, in accordance with
i and streamlining the end-to-end processes California Rule of Court 10.625, to maintain
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status throughout the selection process. - information for civil grand jurors.

Assists with the creation of mailing lists for Provides a data mining tool which enhances

applicant correspondence. the Court’s ability to respond to the informational
needs of the public and fosters a sense of
openness and transparency to our diverse
constituents.




BENEFITS

°® Equal On-Line Access to the annual Civil Grand
Jury application process

“Originally the on-line application module
was developed as a mechanism to satisfy
California Rule of Court 10.625. However, the
module now provides us with the ability to
input a ranking score, sort by rank, produce
ranking sheets for review by the bench and
extract mailing information. The automation
of these processes preserves an extensive
amount of court personnel time.”

Compliant with California Rule of Court 10.625,
@ to maintain and publish Civil Grand Jury
demographics

® Optimizes operational efficiencies for the Jury
Commissioner’s office

° Leverages the Court’s technological investment in
the existing public website infrastructure

- Nona Medina,
Current Civil Grand Jury Manager

IMPACT

Impact: Cost Savings

Est. 2010 Hourly Savings

40
/ m Applicant Data Capture
Managing Information
® Mailing Lists
m Analytics
m Reporting

Total Hours Saved: 153

UP TO 40% OF APPLICATIONS SIGNIFICANT SAVINGS ANNUALLY
SUBMITTED ONLINE IN STAFF TIME FOR PERFORMING
CIVIL GRAND JURY PROCESSES

COntact Darvin Monkemeier, IT Manager

(831)775-5461
Darvin.Monkemeier@monterey.courts.ca.gov




