
One-time Ongoing

IMPLEMENTATION COSTS
Operations Staff (actual) & CTS Staff (estimated) 4,400
Programming Fees 3,125
Contract Work (Agile Jury management system) 39,600
4 iPads 1,736
4 iPad Covers 207
2 Handheld Wireless Scanners 544
TOTAL 49,612 -

OPERATIONAL COSTS
no additional operational costs
TOTAL 0.00 -

BENEFITS
Annual savings 

based on 1st and 
2nd quarter 2015

(approximate)

Operational benefits
Printing & Postage Fees 128,000
TOTAL - 128,000.00

Intangible benefits

Backlog manually entering biographical data has been eliminated.

Improved Customer Service

Prospective jurors are no longer required to mail the biographical information questionnaire back to the
court.
Operational Efficiencies
Court staff no longer needs to do manual entry of the biographical information questionnaire data where
potential juror has provided through eJuror web site.

Postcard Jury Summons Project
Implementation date: November 2014

The response process is faster and more convenient for prospective jurors .
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