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Contra Costa County Contra Costa County 
Pretrial ServicesPretrial Services

A Collaborative A Collaborative EEffort forffort for

Pretrial ReformPretrial Reform

Contra Costa County Superior Courty p
Contra Costa County Sheriff’s Office

Contra Costa County District Attorney’s Office
Contra Costa County Public Defender’s Office
Contra Costa County Probation Department
Contra Costa County Reentry Coordinator

Challenges Challenges 
• Creating a program that did not disrupt the calendar, 

the transportation of defendants, or hold defendants in 
t d  l  th  custody longer than necessary.

• Logistical issues and quick turnaround times.
• Willingness to compromise.  Putting differing opinions 

and agendas to the side and doing what is best for the 
Pretrial effort.

• Trusting best practices/using the science available.
• Developing a scaled down program with limited p g p g

budget. Although funded primarily by 109, each partner 
had to give staff time, much of which was not funded.  

• Providing training that met the needs of the 
collaborative partners.  
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Role of the CourtRole of the Court
• Presiding Judge:  Actively involved in the work 

group decision making process throughout the g p g p g
design phase and through implementation and 
evaluation.

• Arraignment Court Judges:  Receive Pretrial reports 
and utilize the information as one tool to inform the 
decision to release or detain. Judicial Discretion 
remains and a DA and PD are present in court. 

• Court Clerks:  Process orders and communicate with • Court Clerks:  Process orders and communicate with 
Pretrial staff.

• Court IT:  Insures that the electronic submission of 
reports is a smooth process.

Program StaffingProgram Staffing

Working group:  DA  PD  Probation  Sheriff’s Office and Working group:  DA, PD, Probation, Sheriff s Office and 
Reentry coordinator.  Presiding judge provides 
oversight.

Probation Staff:  Four Deputy Probation Officers (8-5, 
M-F), One Probation Clerk

Public Defender Staff:  Two Paralegals (7-4 M-F)
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DisqualifiersDisqualifiers
• Misdemeanors
• Defendants with holds• Defendants with holds
• Formal Probation Violators & AB109 Violators
• Domestic Violence
• DUI
• Crimes per 667.5 (c) PC and most but not all of 

1192.7 PC

• These Defendants can still post money bail, but will not be 
considered for Pretrial Services, unless court ordered.

Work flowWork flow
Day stars at 7:00 am (M-F):  
• PD paralegals receive transportation list from the Sheriff’s 

office and determine who is scheduled for arraignment 
and who qualifies.

• List sent to Probation, who then notifies court of List sent to Probation, who then notifies court of 
candidates for the day.

• Paralegals interview candidates.
• Probation completes investigation, incorporates 

interview information and completes VPRAI (risk 
assessment.

• Report sent to the court and all parties electronically. 
Turnaround time is about 2-3 hours.
Probation collects data and provides supervision• Probation collects data and provides supervision.

• Paralegals provide court appearance reminders
• If GPS is ordered, Sheriff’s office provides supervision and 

equipment. 
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Determination of RiskDetermination of Risk
Virginia Pretrial Risk Assessment Instrument (VPRAI)

Risk Factors include:  
• Criminal History (total convictions, violence and current 

case.
• Failures to appear
• Substance abuse
• Unstable residence
• Lack of community stability, such as unemployment   

Terms and Conditions of Pretrial ReleaseTerms and Conditions of Pretrial Release

• Terms and conditions are recommended as 
deemed appropriate for each case, and based on deemed appropriate for each case, and based on 
risk level, the crimneogenic needs of the offender 
and protection of the community.

• Terms can include but are not limited to:  Search 
and Seizure, Drug/Alcohol Testing, SCRAM, Not to 
use or possess alcohol/drugs  No association with use or possess alcohol/drugs, No association with 
co-defendants, etc., No contact with victim, Attend 
Counseling, No weapons, No fiduciary 
responsibilities, No burglary tools, etc.   
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VPRAI Risk 

Category/Score

Contra Costa County Pretrial

Supervision Standards

0‐1

Low

OR /Defendant will receive court reminders.

2 ORwith appropriate conditions: Report to Probation2

Below 

Average

OR with appropriate conditions:  Report to Probation 

once then telephone report  2x month.  Defendant will 

receive court reminders.

3

Average

SOR (Supervised Own Recognizance) with 

appropriate conditions.   Report to Probation 1x 

month. Defendant will receive court reminders. 

SORwith appropriate conditions to include but not
4 ‐ 5

Above Average

SOR with appropriate conditions to include but not 

limited to: Reporting 2x month.  Home visits from 

Probation. Defendant will receive court reminders.

6‐9

High Risk

Release not  recommended 

If released :     SOR with Electronic Monitoring/GPS.  

Defendants on GPS will be supervised by the Sheriffʹs 

Office CAF.  

Response to nonResponse to non‐‐compliancecompliance

VPRAI Risk 

Category/Score

Contra Costa County Pretrial

Violations Response

0‐1

Low

OR  on PTS.   Arrests while on OR are reported to the court.  DPO either finds out Defendant arrested and/or 

runs Clets before sentencing and sends a report to the court.  

Straight OR's (No PTS) do not receive any type of supervision and are monitored for data purposes only.

2 Defendant failure to check in or arrested while on OR. Information reported to the court at next scheduled2

Below Average

Defendant failure to check in or arrested while on OR.   Information reported to the court at next scheduled 

hearing.   DPO makes recommendation to continue on pretrial with no changes, increase to SOR with 

appropriate conditions, or recommend defendant  be termed unsuccessfully from  pretrial program.   

3

Average

Defendant failure to comply with conditions and/or reporting… or arrested.  Information reported to the 

court at next scheduled hearing if moderate violation.  If Defendant has a severe violation and next court 

date is more than one week out, DPO needs to calendar the matter asap.  For hearing  DPO makes 

recommendation to increase supervision or add appropriate conditions, or terminate unsuccessfully from 

the pretrial program.  

4‐5

Above Average

Defendant failure to comply with conditions and/or reporting… or arrested.  Information reported to the 

court at next scheduled hearing.  If Defendant has a severe violation and next court date is more than one 

week out, DPO needs to calendar the matter asap.   DPO makes recommendation to increase supervision or 
Above Average

add appropriate conditions, or terminate unsuccessfully from the pretrial program.  

6‐9

High Risk

Defendant failure to comply with conditions and/or reporting… or arrested.  Information reported to the 

court at next scheduled hearing.  If violation is moderate  DPO schedules hearing in appropriate court as 

soon as possible, if no previously set court date pending within one week.  DPO makes recommendation to 

increase supervision or add appropriate conditions, or terminate unsuccessfully from the pretrial program.  

If Defendant poses imminent risk to the community contact the local law enforcement. If no new offense, for 

a severe violation DPO needs to schedule matter for hearing the next business day.   DPO then makes 

recommendation as described above.
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Program EvaluationProgram Evaluation

Pretrial Justice Institute and Community Resources for Pretrial Justice Institute and Community Resources for 
Justice/Crime and Justice Institute provide on-going 
evaluation and consultation.

Data is collected on each Defendant to help validate 
the VPRAI for CC County.

Over time, outcomes will be measured to determine 
what is and is not working.


