othcoperational

Qoirlid o O
| judicialbranch

What We Would Like You to Do

This information is meant to assist you in completing surveys related to objectives contained in
the current operational plan. It is designed as follows:

1. The content is broken into six sections based on the six strategic plan goals.

2. At the end of each section you will be directed to a survey that will ask you for your
feedback on the objectives related to each goal. Your feedback will begin to shape the new

objectives for the Operational Plan for California’s Judicial Branch 2012-2015.

3. To complete the survey, you will review an Objectives Overview document that details
objectives and provides more information for each goal. This material provides a glimpse of
where we have been and where we are going as a branch. With respect to where we have
been, you will see examples of work demonstrating branch efforts to operationalize each
objective. We hope this snapshot of “where we have been” helps inform your survey
responses as we look at objectives going forward (e.g., How have we met each objective?
Does the objective give the proper guidance for the work to be performed? Is more work
needed in this goal area?).With respect to where we are going, the overview identifies
challenges facing the branch as well as possible focus points as we move forward.

4. Once you have completed the survey for a particular section, you may move on to another
section. You do not have to complete all six surveys at once; you may return to the web site
to continue the process at any time prior to the survey closing deadline.
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