CJER Governing Committee
Annual Agenda—2016
Approved by E&P: April 14, 2016

ADVISORY BODY INFORMATION

Chair: | Hon. Theodore Weathers, Superior Court of California, County of San Diego

Staff: Bob Lowney, Principal Manager, Center for Judicial Education and Research

Committee’s Charge:

California Rules of Court, rule 10.50

The committee makes recommendations to the council for improving the administration of justice through comprehensive and
guality education and training for judicial officers and other judicial branch personnel. The committee must:

(1) Recommend rules, standards, policies, and procedures for judicial branch education;

(2) Recommend a strategic long-range plan for judicial branch education (last submitted in 2000-01; since then the
committee has been required to submit a work plan/annual agenda);

(3) Evaluate the effectiveness of judicial branch education, the quality of participation, the efficiency of delivery, and the
impact on service to the public;

(4) Review and comment on proposals from other advisory committees and task forces that include education and training
of judicial officers or court staff in order to ensure coordination, consistency, and collaboration in educational services;

(5) Establish educational priorities for implementation of curricula, programs, publications, and delivery systems;

(6) Identify the need for and appoint education committees to implement the priorities, long-range plan, and programs and
products of judicial branch education; create and adopt procedures for their operation; and review and approve their
projects and products;

(7) Identify and foster collaborative opportunities with courts to promote and assure the availability of training at the local
court level;

(8) Identify, analyze, and implement systems to enhance the delivery of education and training statewide; and

Identify and foster collaborative opportunities with internal and external partners to maximize the resources dedicated to

education and training.




Advisory Body Membership:

15 Voting Members

e 10 sitting judicial officers;

e 1 appellate court justice; and

e 4 judicial administrators.
Advisory Members:
California Judges Association (CJA) President or designee
Court Technology Advisory Committee designee
Administrative Director or designee
Dean, B.E. Witkin Judicial College or designee

Subcommittees/Working Groups:

Subcommittee or working group name:

Appellate Practice Curriculum Committee

Civil Law Curriculum Committee

Criminal Law Curriculum Committee

Family Law Curriculum Committee

Judicial Branch Access, Ethics & Fairness Curriculum Committee
Judicial Branch Leadership Development Curriculum Committee
Juvenile Law Curriculum Committee

Probate Law Curriculum Committee

Trial and Appellate Court Operations Curriculum Committee

10 B.E. Witkin Judicial College Steering Committee
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Committee’s Key Objectives for 2016:

1. Ensure that the 2016 — 2018 Education Plan is submitted to and approved by the Judicial Council and launched on July 1,
2016.

2. Ensure that the educational needs of the judicial branch audiences served by the CJER Governing Committee are being

met in a timely and effective manner.

Ensure that judicial branch members have appropriate and convenient access to relevant educational resources.

4. Promote public trust and confidence by establishing and maintaining high standards of professionalism and ethics.
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ADVISORY BODY PROJECTS

# | Project? Priority Specifications Completion Describe End
2 Date/Status Product/
Outcome of Activity
1.| Education Plans 1 Judicial Council Direction June 30, 2016 The 2014 - 2016

The CJER Governing
Committee will continue to
successfully execute the 2014
— 2016 Education Plan and
conclude it on June 30, 2016.

Goal V-Education for Branchwide
Professional Excellence;
Objective 1 — Provide relevant and
accessible education and
professional development for all
judicial officers and court staff.

Goal | — Access, Fairness, and
Diversity; Objective 1 — ensure
that all court users are treated
with dignity and respect.

Origin of Project

Required pursuant to the CJER
Governing Committee’s education
development model.

Resources
CJER Contact: Bob Lowney

Key Objective Supported
#1.Ensure that the educational
needs of the judicial branch
audiences served by the CJER

Education Plan will
be complete on June
30, 2016 and a report
will be submitted to
the Judicial Council
on the execution and
completion of this
education plan at a
later date.

L All proposed projects for the year must be included on the Annual Agenda. If a project implements policy or is a program, identify it as implementation or a
program in the project description and attach the Judicial Council authorization/assignment or prior approved Annual Agenda to this Annual Agenda.

2 For non-rules and forms projects, select priority level 1 (must be done) or 2 (should be done). For rules and forms proposals, select one of the following priority
levels: 1(a) Urgently needed to conform to the law; 1(b) Urgently needed to respond to a recent change in the law; 1(c) Adoption or amendment of rules or forms
by a specified date required by statute or council decision; 1(d) Provides significant cost savings and efficiencies, generates significant revenue, or avoids a
significant loss of revenue; 1(e) Urgently needed to remedy a problem that is causing significant cost or inconvenience to the courts or the public; 1(f) Otherwise
urgent and necessary, such as a proposal that would mitigate exposure to immediate or severe financial or legal risk; 2(a) Useful, but not necessary, to implement
statutory changes; 2(b) Helpful in otherwise advancing Judicial Council goals and objectives.
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Project?! Priority Specifications Completion Describe End
2 Date/Status Product/
Outcome of Activity
Governing Committee are being
met in a timely and effective
manner.
.| Launch the 2016 — 2018 1 Judicial Council Direction July 1, 2016 A draft 2 year

Education Plan.

Goal V-Education for Branchwide
Professional Excellence;
Objective 1 — Provide relevant and
accessible education and
professional development for all
judicial officers and court staff.

Goal | — Access, Fairness, and
Diversity; Objective 1 — ensure
that all court users are treated
with dignity and respect.

Origin of Project

Required pursuant to the CJER
Governing Committee’s education
development model.

Resources
CJER Contact: Bob Lowney

Key Objective Supported

# 1.Ensure that the educational
needs of the judicial branch
audiences served by the CJER
Governing Committee are being

education plan ready
to submit to the
Judicial Council for
review and approval
in June 2016. This
education plan is
dependent upon the
availability of
requisite staff and
funding.

The Governing
Committee will
ensure that the
recommendations
from the Mental
Health
Implementation Task
Force as well as the
Language Access
Implementation Task
Force will be
implemented, as
appropriate.




Project?! Priority Specifications Completion Describe End
2 Date/Status Product/
Outcome of Activity
met in a timely and effective
manner.
.| Enhance education for 1 Judicial Council Direction This program will be | A new multi-day

experienced judges through
an Advanced Judicial
College, which will contain
education on electronic
evidence, neuroscience, and
other topics of interest to
experienced judges.

Goal IV — Quality of Justice and
Service to the Public; Objective 3
— Develop and support
collaborations to improve court
practices..........

Goal V-Education for Branchwide
Professional Excellence;
Objective 1 — Provide relevant and
accessible education and
professional development for all
judicial officers and court staff.

Origin of Project:

Three factors contributed to the
establishment of this effort. First,
reductions to CJER’s budget and
staffing levels over the past
several years has had a
disproportionate impact on the
education dedicated to
experienced judges. For example,
the phasing out of CJER’s four
CJSP programs as well as shifting
most of the subject matter annual
judicial Institutes to a biennial
schedule.

launched in calendar
year 2016 depending
upon the availability
of staff and funding
resources.

stand-alone program
in family law which
will be hosted at the
Advanced Judicial
College.

Roundtable sessions
will also be included.

But because of
limited funding,
participants will be
required to pay for
lodging and other
costs without
reimbursement.




Project?!

Priority
2

Specifications

Completion
Date/Status

Describe End
Product/
Outcome of Activity

Second, results from a completed
statewide survey to the judiciary on
education indicated that there is a
patent desire for expanding
education for experienced judges.

And third, a report from a
workgroup appointed by the CJER
Governing Committee to examine
education provided to experienced
judges concluded that a program
dedicated to this audience needed
to be developed and offered.

CJER contacts: Karene Alvarado

Key Objective Supported:

1. Ensure that the educational
needs of the judicial branch
audiences served by the CJER
Governing Committee are being
met in a timely and effective
manner.

#3. Promote public trust and
confidence by establishing and
maintaining high standards of
professionalism and ethics.




Project?!

Priority
2

Specifications

Completion
Date/Status

Describe End
Product/
Outcome of Activity

.| Develop and launch new
distance mediated education
products, such as podcasts
and use technology to more
effectively enable judges to
access and use CJER
Online.

Judicial Council Direction

Goal V-Education for Branchwide
Professional Excellence;
Objective 1 — Provide relevant and
accessible education and
professional development for all
judicial officers and court staff.

Origin: The Director and a
member of the Governing
Committee proposed developing a
new podcast series for judicial
education. This came about from
a recommendation from the
judicial education technology
workgroup that was formed in late
2015.

CJER Contacts: Gavin Lane,
Gene Kim

Key Objective Supported

1. Ensure that judicial branch
members have appropriate and
convenient access to relevant
educational resources.

On or before July 1,
2016

A series of podcasts
will be launched and
available to judges
via CJER Online.

Explore creating a
listserve for judges in
specific assignments.

.| Conduct needs assessments

for local courts in the area of
court staff education, to
determine what CJER can
directly provide, as well as

Judicial Council Direction

Goal V-Education for Branchwide
Professional Excellence;
Objective 1

Ongoing. CJER has
contacted one court,
Stanislaus Superior
Court, and has
begun this process.

Suggested language
for outcome:
Determine what
assistance CJER can




education in the area of
unconscious bias.

Goal V-Education for Branchwide
Professional Excellence;
Objective 2 — Promote public trust
and confidence by establishing
and maintaining high standards of
professionalism and ethics.

effective July 1, 2016
and ongoing
thereafter

Project?! Priority Specifications Completion Describe End
2 Date/Status Product/
Outcome of Activity

determining how CJER can Origin of Project A second court, provide to courts in
assist courts in establishing This effort grows out of a need to Santa Clara Superior | establishing their
their own local administrative find new ways to provide trial Court, is under own local
education. courts with administrative consideration. administrative

education opportunities, given education.

budget reductions and the

increasing challenges of attending

live statewide and regional

education events.

Resources

CJER — Mary Ann Koory, Rhonda

Sharbono

Key Objective Supported

#6 - Continue to enrich the

regional and local judicial

education initiatives.

#7. Promote public trust and

confidence by establishing and

maintaining high standards of

professionalism and ethics.

.| Expand judicial branch 1 Judicial Council Direction: Implementation Teach this topic at

CJER institutes such
as the PJ CEO
Institute, Criminal
Law Institute, as well
as more fully
incorporated into
court staff education.




Project?!

Priority
2

Specifications

Completion
Date/Status

Describe End
Product/
Outcome of Activity

Goal | — Access, Fairness, and
Diversity; Objective 1 — ensure
that all court users are treated
with dignity and respect.
Objective 2 — Identify and
eliminate barriers to court access
at all levels of service; ensure that
interactions with the courts are
understandable, convenient, and
perceived as fair.

Origin of Project:

During the development of the
2016 — 2018 education plan the
Judicial Branch Access, Ethics,
and Fairness Curriculum
Committee recommended that the
topic of unconscious bias be
included in judicial education
programs.

Resources:
CJER — Karene Alvarado, Rhonda
Sharbono

Key Objective Supported:

#4. Promote public trust and
confidence by establishing and
maintaining high standards of
professionalism and ethics.




STATUS OF 2015 PROJECTS:

[List each of the projects that were included in the 2015 Annual Agenda and provide the status for the project.]

Project

Completion Date/Status

Education Plans

The CJER Governing Committee continues to oversee the
successful execution of the 2014 — 2016 Education Plan.

CJER staff has reported to the Governing Committee on the
progress on and changes to the Education Plan.

It is expected that the 2014 — 2016 education plan will be
successfully concluded on June 30, 2016.

February 3, 2015
Six month update on the 2014 — 2016 Education Plan
submitted to the CJER Governing Committee.

May 5, 2015
Review and approval of changes to the 2014 — 2016

education plan.

August 25, 2015
Six month review and approval of the 2014 — 2016
education plan.

Initial discussions on developing the 2016 — 2018
education plan.

November 3, 2015
Review and approval of 2014 — 2016 education plan
changes

Begin developing the 2016 — 2018 Education Plan.

The 2016 — 2018 education plan is currently under review
by the CJER Governing Committee and it is expected to be
finally reviewed and approved in April and submitted to the
Judicial Council in June.

Enhance education for experienced judges.

An Advanced Judicial College is currently being planned.
This program, subject to adequate funding, will contain
education of particular interest to experienced judges,
including topics on neuroscience, electronic evidence, and
advanced family law topics.

Increase collaboration between CJER and the California
Judges Association

The proposed Advanced Judicial College is being done in
collaboration with the CJA. In addition, CJER is
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collaborating with CJA to launch a multi-day course in the
area of domestic violence at the CJA annual program.

Conclude item 2 from the 2014 Annual Agenda
concerning court staff education in the area of
processing cases for appeal by consulting with the trial
court executive officers to ensure that the education
developed will meet the educational needs for this area.

This agenda item was presented at a CEAC meeting in
2015 and there were no issues or concerns expressed
regarding direction CJER took with respect to ameliorating
this issue educationally.

Programmatically, CJER launched a new one week course
at the Court Clerk Training Institute on Appellate
Procedures and has revised its course work on preparing
the abstract of judgment for processing cases for appeal.

Ensure that CJER continues to meet the educational
needs of the judiciary, both in terms of accessing
traditional education using distance technologies as
well as providing education on emerging technologies
which will impact the work of the judiciary.

The Judicial Technology workgroup is making
recommendations to the CJER Governing Committee. Most
immediately, CJER is in the process of developing judicial
education podcasts and plans to launch this product on or
before July 1, 2016.

Conduct needs assessments for local courts in the area
of administrative education, to determine what CJER can
directly provide, as well as determining how CJER can
assist courts in establishing their own local
administrative education.

A local court has been identified and CJER is currently
working with that court to determine what its needs are and
how best CJER can assist in meeting them.

Subgroups/Working Groups - Detail

Subcommittees/Working Groups:

Subcommittee or working group name: CJER Curriculum Committees, Judicial College Steering Committee

Purpose of subcommittee or working group: The curriculum committees all have the same broad responsibility to provide
the Governing Committee with draft education recommendations for their target audiences in the development of the
Education Plan. In addition, the Curriculum committees serve on various program and education product workgroups and
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are consulted on a regular basis regarding any changes or revisions to the education plan that impacts their audiences.
The Steering Committee develops the courses and curriculum for the B.E Witkin Judicial College.

Number of members: Ranging from 7 to 11

Date formed: The curriculum committees were initially formed in 2010 and are standing with rotating membership every
year.

Ongoing or date work is expected to be completed: Ongoing

12



