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	<Project Name>:  <Request Title>
	



This form is used to initiate Information Technology Advisory Committee (ITAC) projects. It is submitted to itac@jud.ca.gov (or in escalated circumstances, jctc@jud.ca.gov) for processing, which includes review and consideration for inclusion as a committee annual agenda project. Instructions on completing the request are annotated via the MSWord comments feature.
Administrative information (To be completed by requestor, to extent information is known)
	
	

	Project Name	Comment by HELP: <Enter name of effort to which request corresponds>
Remote Courtroom Video
	
	ITAC Request ID
	<ITAC assigns>
	

	
	

	[bookmark: _Toc307584014]Request Title	Comment by HELP: <Provide a more descriptive title, e.g., “Modify entry screen”> 
Develop Remote Courtroom Video Standards and Establish a Pilot Program for Remote Video Interpreting
	
	 Other ID
	<JCIT assigns>
	

	
	

	Category	Comment by HELP: <Select a project category based on the expected outcome. Note that ITAC does not review proposals for consortium or local programs and solutions. A project may belong in multiple categories.>
	|_| Branchwide Technology Program or Solution 
	e.g., to develop a proof of concept, pilot solution, process, or event
|_| Branchwide Policy, Standard, Guideline, Study, and/or Report	 
	e.g., to conduct research, survey, report findings, or define a court best practice
|_| Rule or Judicial Council Form
	e.g., to systematically analyze and propose amendments to modernize rules of court 
	

	
	

	

	Dates
	Submission Date	Comment by HELP: <Submission Date: Provide date this request is submitted to ITAC staff.> 11/14/15
	Proposed Project Duration	Comment by HELP: <Proposed Project Duration: Include your estimate of how long this project will take. Efforts larger than 2 years should be divided into smaller components.>
1.5 years
	Rationale	Comment by HELP: <Rationale: Indicate why the request is needed by this date.  If mandated, specify which mandate.>
	

	
	
	
	
	

	
	
	

	Project Cycle
	|_| Regular (submitted by Sept 30 for inclusion within following year ITAC Annual Agenda)
|_| Urgent/Escalated (submitted for immediate consideration; this will be routed to the JCTC)
	

	
	

	

	
	

	Request Originator	Comment by HELP: <Request Orginator: e.g., Judicial Council, a committee, court, vendor, individual, etc.>
ITAC Projects Subcommittee
	

	Organization	Comment by HELP: <Organization: e.g., Judicial Council, a committee, court, vendor, individual, etc.>
ITAC Projects Subcommittee
	
	

	
Request 
Contact	Comment by HELP: <Request Contact: Indicate who should be contacted for questions and follow up. May be the same individual as the originator>
Fati Farmanfarmaian 
	Name
	Phone
	Email
	

	
	
	
	
	

	
	





Request Summary (To be completed by requestor)
	

	[bookmark: _Toc307584015]High-Level Summary	Comment by HELP: <High-Level Summary: Provide a summary description of the request.> 
Scope, and gain input on opportunities to establish remote video interpreting in at least one spoken (foreign) language in at least one (1) court. The purpose of the pilot is to prove the solution/technology to potentially inform best practice discussions later.
	

	Description	Comment by HELP: <Description: Elaborate on the high-level summary, providing a more detailed description of the request. This field is not intended to capture detailed requirements.>
Solicit and select at least one court (host and receiver courts) and vendor to participate in a pilot project for video remote interpreting (VRI) in a spoken language. Define scope, cost estimates, staffing, legal clearance of conducting a pilot. Launch the pilot program.
	

	Scope (Charge)	Comment by HELP: <Scope: Definition of what is in and out of scope>
Regions without a contract in place that allows for remote interpreting are out of scope.
Selecting the courts and vendor participants; acquiring and deploying equipment and software; evaluation and satisfaction surveys are in scope.
Executing the actual pilot is out of scope.
Additional scope to be determined during project definition.
	

	Project Origin	Comment by HELP: <Project Origin: Describe the genesis of the project (e.g., Tactical Plan initiative, court or committee suggestions, mandate, etc.>To align with the JCTC’s strategic initiative regarding Courthouse Video Connectivity, remote spoken language interpreting is a logical next step following the launch of the remote video sign language interpreting.
	

	Outcomes/ Deliverables	Comment by HELP: <Outcomes/Deliverables: Provide a list of achievable and key outcomes or deliverables.>A well defined scope and plan for a video remote interpreting pilot project in at least 1 hosting and 1 receiving courtroom.
	

	Benefits	Comment by HELP: <Benefits: Describe benefits/objectives that will be met by the request.>
Provide greatly enhanced public access to essential court services as well as provide significant cost savings for the court.
Complete objective recommended by the Lanugage Access Plan Implementation Task Force.
	

	Strategic Alignment	Comment by HELP: <Strategic Alignment: Select from drop-down alignment to strategic goal or tactical plan initiative, or identify as new item. Link to plans for more information on each: http://www.courts.ca.g/ov/documents/jc-20141028-item4.pdf>
Goal 1: Promote the Digital Court: Courthouse video connectivity
	<Select alignment to Strategic Goal or Tactical Plan Initiative>

	Potential Funding Sources	Comment by HELP: <Potential Funding Sources: Describe from where the project budget will be obtained, which may include the types of funds involved, e.g., general, special, grants, etc.> 
Vendor funded pilot
	

	Criticality	Comment by HELP: <Criticality: Please indicate the criticality of this project.>
	|_|  High: Mandated, of high business value, or necessary to maintain usability/stability

	
	|_|  Medium: Provides significant business value or supports non-urgent technology/infrastructure changes

	
	|_|  Low: Nice-to-have enhancements to be addressed time and budget permitting

	Branch Impact Assessment	Comment by HELP: <Branch Impact: Check the appropriate committee(s) that are impacted by this initiative, e.g., must be informed, consulted, or in some way responsible.>
	Key Leadership Advisory Bodies
|_|  Administrative Presiding Justices (APJAC)
|_|  Court Executives (CEAC) 
|_|  Trial Court Presiding Judges (TCPJAC) 
|_|  TCPJAC/CEAC Joint Technology Subcommittee
|_|  Trial Court Budget (TCBAC)  
|_|  Other:
	JCC Office
|_|  Center for Children, Families and the Courts (CFCC)
|_|  Education
|_|  Fiscal Services
|_|  Human Resources
|_|  Information Technology
|_|  Legal Services
|_|  Office of Governmental Affairs
|_|  Other:

	
	Review Advisory Bodies by Subject Matter to identify other stakeholder groups.
|_|  Other: 

	Workstream Request	Comment by HELP: <Workstream Request: Indicate whether the Workstream section will be included or not.>
	|_|  Included  		|_|  Not Included/Not Requested	Comment by HELP: <Included: If this box checked, complete section 3 below.>

	The following is to be completed by ITAC (not the requestor):

	ITAC Disposition
	|_|  Accepted		|_|  Deferred 		|_|  Denied

	Assignment
	|_|  Projects Subcmte	|_|  Rules Subcmte	|_|  Joint Appellate Technology 
|_|  Workstream, Executive Sponsor: 
|_|  Other:

	

	By ITAC Chair
	
	Date
	

	


The next step for “accepted” project requests is completion of the Project Assessment Form.  Assignment of dispositions of “deferred” or “denied” does not imply unilateral close of a request life cycle; rather, such dispositions are communicated to the Requestor and likely discussed further.

Workstream (To be completed by requestor)
Include this page only if a workstream would assist with this project. Provide as much information as possible; note that some details may change during the review and assessment of this request.
	
	

	Workstream[footnoteRef:1]	Comment by HELP: <Workstream: Sample criteria for needing a workstream include: 
  Need broad representation on project;
  Need shared resources to complete project work; 
  Project addresses a discrete technology initiative requiring a short (less than 2 years) duration to complete.> [1:  Workstreams are ad hoc teams formed to address well-defined, tightly scoped, and discrete subprojects to meet the short-term critical technology needs for the branch. Workstreams are a set of distinct court-driven initiatives of a technology project, using a community-style model that executes projects using experts from all appropriate areas of the judicial branch—including trial courts, appellate courts, the Judicial Council, and partners—to lead, participate in, and be accountable for project completion. A workstream’s Executive Sponsor, Project Manager and membership are appointed by the ITAC Chair.] 

	|_| Yes, this project would benefit from a workstream.

	Scope of Workstream	Comment by HELP: <Workstream Scope: Include if scope is different or limited to subpart of what was previously stated on Page 2.>
	|_| Project and Workstream scopes are the same (see Page 2).
|_| Workstream scope is limited/different (please explain):


	Tracks	Comment by HELP: <Tracks: A workstream could have multiple tracks if varied expertise, multiple deliverables, or distinct timelines are needed. Tracks may run simultaneous or consecutively. e.g. a RFP workstream may have a “Requirements” track, a “Vendor Selection”, etc.>
	|_| One track
|_| Multiple tracks (list track name and objective for each):


	Specific Outcome or Deliverable	Comment by HELP: <Outcome/Deliverable: Indicate outcomes expected per track.>
	

	Workstream Staffing Checklist

	Role	Comment by HELP: <Role: Refer to the Guide to Initiating Projects & Workstreams for role definitions and time commitment ranges.>
	Needed?
	Description, including number of resources needed	Comment by HELP: <Describe the expertise and source of representation sought by a workstream. Consider the following: 
Expertise:
  Expertise: Background, experience
  Court demographics: Size of court, location of court
Resource:
  Court personnel: staff, leadership, judicial officer input, etc.
  JCC personnel: staff, leadership, SME
  External to the court: Justice partner, vendor input>
	Requesting JCC Staffing?

	Executive Sponsor*
	[bookmark: Check2]|X|
	
	|_|

	Project Manager(s)*
	|X|
	
	|_|

	Project Analyst
	|_|
	
	|_|

	Administrative Support*
	|X|
	
	|_|

	Subject Matter Experts (SMEs)
	
	
	

	Technical
	|_|
	
	|_|

	Business
	|_|
	
	|_|

	Legal
	|_|
	
	|_|

	Justice Partner Liaison
	|_|
	
	|_|

	Workstream Members
	|_|
	
	|_|

	Other
	|_|
	
	|_|


* These roles must be filled for workstreams.
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(Adapted from 9/5/2014 JCIT SDLC Project Request Form Template.) 
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