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 JUDICIAL COUNCIL 

DIRECTIVE 
  

E&P recommends that the Judicial Council direct the Administrative 
Director of the Courts to evaluate and propose an approach to evaluate 
cost effectiveness for the entire scope of Office of Court Construction and 
Management operations.

  
SEC 

RECOMMENDATION 
  

A cost‐benefit analysis of the entire scope of OCCM operations is needed.

  
JC DIRECTIVE 

TIMELINE 
  

ADOC interim update to the council at the June 2013 council meeting and 
final report at the June 2014 meeting.

STATUS SYNOPSIS 
(provide brief synopsis of status that will be included in the  

Status Report provided to the Judicial Council) 

The June 5, 2013 Activity Report included a proposal for an approach to evaluate the cost 
effectiveness of the Judicial Branch Capital Program Office. This Activity Report also indicated that 
an evaluation and proposed approach to evaluate the cost effectiveness of the Office of Real Estate 
and Facilities Management (OREFM) would be separately prepared. 
 
The implementation of this recommendation regarding OREFM is deferred until information on the 
Delegation Pilot Program involving four courts performing their own facilities maintenance (see 
synopsis regarding Directive 137) is reviewed by the Delegation Working Group, the Trial Court 
Facility Modification Advisory Committee and presented to the Executive and Planning Committee. 
The Delegation Working Group is yet to schedule its next meeting. 
 
The Delegation working group is scheduled to hold first meeting with the AOC on April 9, 2014.  The 
Trial Court Facility Modifications Advisory Committee will consider the working group report and 
recommendations at its May meeting in anticipation of ADOC final report to Judicial Council at the 
June 2014 council meeting. 

STATUS DETAIL 
(check applicable boxes and provide detail regarding status) 

This directive has been completed, implemented, or closed: 
  





   

 
File Attachment

This directive is pending: 
  


The June 5, 2013 Activity Report included a proposal for an approach to evaluate the cost 
effectiveness of the Judicial Branch Capital Program Office. This Activity Report also indicated that 
an evaluation and proposed approach to evaluate the cost effectiveness of the Office of Real Estate 
and Facilities Management (OREFM) would be separately prepared. 
 
The implementation of this recommendation regarding OREFM is deferred 
until information on the Delegation Pilot Program involving four courts performing their own 
facilities maintenance (see synopsis regarding Directive 137) is reviewed by the Delegation 
Working Group, the Trial Court Facility Modification Advisory Committee and presented to the 
Executive and Planning Committee. The Delegation Working Group is yet to schedule its next 
meeting. 
 
The Delegation working group is scheduled to hold first meeting with the AOC on April 9, 2014.  The 
Trial Court Facility Modifications Advisory Committee will consider the working group report and 
recommendations at its May meeting in anticipation of ADOC final report to Judicial Council at the 
June 2014 council meeting. 
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