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E&P recommends that the Judicial Council support SEC Recommendation 7
JUDICIAL COUNCIL | -17(a) with no further action as the Assigned Judges Program and

DIRECTIVE Assigned Judges Program Regional Assignment Units have merged
through the AOC's initiatives to reduce costs and downsize its workforce
and operations.

Modifications to the Assigned Judges Program should be considered,
SEC including the following:

RECOMMENDATION

The Assigned Judges Program and Assigned Judges Program Regional

Assignments units should be merged, resulting in the elimination of a unit

supervisor position.

RESPONSE (check applicable boxes)

IV This directive has been completed and implemented:

As part of the AOC's Voluntary Separation Incentive Program (VSIP), both a Senior Court Services
Analyst and a Senior Administrative Coordinator assigned to the Assigned Judges Program left the
AOC. In addition, the former Supervising Court Services Analyst for the Assigned Judges Program
also recently retired, leaving the Assigned Judges Program severely understaffed. In an effort to
keep service levels at an acceptable level with a reduced staff, the Assigned Judges Program and
the Regional Assignments Unit were merged into a single, unified Assigned Judges Program.

Wl File Attachment

| This directive is forwarded to the Judicial Council with options for consideration:

' File Attachment

[ Other:

@ File Attachment




TIMELINE AND RESOURCES FOR IMPLEMENTATION

IMPLEMENTATION
DATE OR
PROJECTED June 1, 2012
IMPLEMENTATION
DATE

RESOURCES
REQUIRED FOR None
IMPLEMENTATION

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections)

| PROCEDURES/
POLICIES UPDATED

OR DEVELOPED U File Attachment
[ TRAINING
UPDATED OR

DEVELOPED U File Attachment
[ SAVINGS

@ File Attachment

[ COST
0] File Attachment

[ EFFICIENCIES
0 File Attachment

[ SERVICE LEVEL

IMPACT o File Attachment

[ OTHER
g File Attachment
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