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DIRECTIVE 
  

E&P recommends that the Judicial Council support SEC Recommendation 7
‐31 with no further action as the unit has been eliminated through the 
AOC’s initiatives to reduce costs and downsize its workforce and operations.

  
SEC 

RECOMMENDATION 
  

The need for a Strategic Policy, Communication, and Administration Unit 
should be reevaluated by the Chief Administrative Officer and, most likely, 
be eliminated.

RESPONSE (check applicable boxes) 

This directive has been completed and implemented: 
  



Functions performed by this unit have been consolidated in the Director's (Fiscal Services Office) 
Office, resulting in a direct line (this unit formerly reported to the Assistant Finance Director) for 
critical fiscal policy and communication issues to be addressed. 

 
File Attachment

This directive is forwarded to the Judicial Council with options for consideration: 
  


 
File Attachment

 Other:  
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TIMELINE AND RESOURCES FOR IMPLEMENTATION  

IMPLEMENTATION 
DATE OR 

PROJECTED 
IMPLEMENTATION 

DATE 

February 2012



   

RESOURCES 
REQUIRED FOR 

IMPLEMENTATION  
N/A

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections) 

PROCEDURES/ 
POLICIES UPDATED 

OR DEVELOPED 



 File Attachment

TRAINING 
UPDATED OR 
DEVELOPED 



 File Attachment

SAVINGS 

 File Attachment

COST 

 File Attachment

EFFICIENCIES 

 File Attachment

SERVICE LEVEL 
IMPACT  



Although consolidated into the Fiscal Services Director's Office, the service 
level for this unit has been impacted because of a staffing reduction of 75% 
due to the ongoing hiring freeze and staff attrition. This has resulted in 
reduced customer response time and service levels. 
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 File Attachment

ADMINISTRATIVE DIRECTOR OF THE COURTS (ADOC) REVIEW AND APPROVAL  

  
ADOC REVIEW Administrative Director of the Courts Review Date:  10/5/2012

EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW 

  
E&P REVIEW Executive and Planning Review Date:    10/19/2012


