
Language Access Plan Implementation Task Force 
Annual Agenda—2016 

Approved by E&P: April 14, 2016 
 

I. ADVISORY BODY INFORMATION 
 

Chair:  Hon. Mariano-Florentino Cuéllar 

Staff:   Olivia Lawrence, Douglas G. Denton, Elizabeth Tam-Helmuth 

Advisory Body’s Charge: The Judicial Council's Language Access Plan Implementation Task Force advises the Chief Justice and 
Judicial Council on implementation of the recommendations, issued by the Joint Working Group for California's Language Access Plan 
(2013–2015), in the Strategic Plan for Language Access in the California Courts (adopted by the Judicial Council on January 22, 2015). 
The Task Force includes representatives of key stakeholders in the provision of language access services in the courts, including, but not 
limited to, judicial officers, court administrators, court interpreters, legal services providers, and community representatives. The Task 
Force's charge is to turn the Language Access Plan into a practical roadmap for courts by creating an implementation plan for full 
implementation in all 58 superior courts. Additional responsibilities of the task force include: 

• Create an implementation plan for the Language Access Plan to present to the Judicial Council and to guide the work of the Task 
force and the courts to make the strategic plan a reality;  

• Develop estimates of the costs of implementing the recommendations;  
• Assess the feasibility of the phasing process outlined in the plan based upon resources available and adjust where necessary based 

on operational feasibility and resource availability;  
• Propose rules of court, forms, and Judicial Council–sponsored legislation for the council and its internal committees to consider;  
• Create and distribute work products (including bench guides, tool kits, and others);  
• Coordinate with related advisory groups on implementation efforts where appropriate; and  
• Develop mechanisms to oversee and monitor the implementation of the plan. 

Advisory Body’s Membership: There are a total of 26 current Task Force members, representing the following categories: 
• 1 Supreme Court Justice 
• 4 Appellate Court Justices 
• 7 Trial Court Judicial Officers 
• 5 Court Administrators1 

• 3 Court Interpreters 
• 3 Legal Services Representatives 
• 3 Community Representatives 

 
 

Subgroups/Working Groups: The Task Force has established four ad hoc subcommittees: Budget and LAP Monitoring; 
Technological Solutions; Translation, Signage and Tools for Courts; and Language Access Education and Standards. 

                                                 
1 Ms. Leah Wilson, Chief Operations Officer, State Bar of California (former CEO of Alameda Superior Court) recently resigned from the Task Force. 

http://www.courts.ca.gov/documents/CLASP_report_060514.pdf
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Advisory Body’s Key Objectives for 2016:  
The Strategic Plan for Language Access in the California Courts (hereafter “Language Access Plan” or “LAP”) contains 75 
recommendations that enumerate the policies and operational changes that will need to take place to make comprehensive language access 
a reality in the California courts. Forty-seven (47) of the LAP recommendations are designated as Phase 1 recommendations (meaning that 
the recommendation should already be in place or work to implement it should have commenced in 2015). An additional 23 of the LAP 
recommendations are designated as Phase 2 recommendations (meaning that work to implement these recommendations should begin no 
later than 2016 or 2017). The Task Force is coordinating its work with related advisory groups and Judicial Council staff on 
implementation efforts. In addition to developing and providing cost estimates for the council regarding LAP implementation, the 
implementation process also includes the monitoring and updating of the plan, as the trial courts and other stakeholders provide 
information, feedback, suggestions and innovative solutions.  
To support implementation of LAP recommendations as quickly and effectively as possible, the Task Force assigned each of the Phase 1 
and Phase 2 LAP recommendations to one of four Task Force Ad Hoc Subcommittees (additionally, the Task Force has assigned certain 
Phase 1 and Phase 2 LAP recommendations regarding court interpreter issues [#9, #43, #64, #69, #70, #73 and #75] to the Court 
Interpreters Advisory Panel and/or the Court Interpreters Program for implementation). The Task Force last met in person on January 27, 
2016. During that meeting, the Subcommittees discussed progress and presented their initial plans for 2016 priority projects (described in 
Section II below) drawn from among the Phase 1 and Phase 2 LAP recommendations. The following are the Task Force’s major objectives 
for 2016, organized by Task Force Subcommittee: 

1. Budget and LAP Monitoring (Chaired by Judge Steve Austin): This Subcommittee is charged with supporting implementation 
of LAP recommendations regarding funding and monitoring. A major priority among these is securing adequate funding for 
expanded use of court interpreters in civil cases and for all court-ordered, court-operated programs, services and events. Other 
key objectives of the subcommittee include developing a statewide complaint process, and working with courts and language 
access stakeholders to develop and implement recruitment strategies that will help expand the pool of qualified bilingual staff 
and court interpreters. Objectives for 2016 also include developing recommendations for a 2017–18 Budget Change Proposal 
(BCP) for presentation to the council that would increase court and Judicial Council funding in the upcoming fiscal year (2017–
18) in order to help support ongoing LAP implementation. 

2. Technological Solutions (Chaired by Justice Terrence Bruiniers): This Subcommittee is responsible for supporting 
implementation of LAP recommendations regarding technology, including 1) data collection to identify language access needs, 
and 2) appropriate use of video-remote technology. Major objectives for 2016 include a review of case information systems for 
language service tracking, and the launch of a Video Remote Interpreting (VRI) pilot program for use with spoken-language 
court interpreters. This pilot will help the branch gather data regarding successful VRI court practices (including due process 
issues, participant satisfaction, and effectiveness of available technologies) and establish minimum technical guidelines for 
appropriate use of VRI with spoken-language court interpreters. 

3. Translation, Signage, and Tools for Courts* (Chaired by Justice Laurie Zelon and Mr. Jose Varela): This Subcommittee will 
support implementation of LAP recommendations regarding translation, signage and other tools to assist the trial courts and 
limited English proficient (LEP) court users, including development of templates for multilingual signs and notices, benchcards 
for judicial officers, and translation protocols. Major objectives for 2016 include continuing refinement of the Language Access 

http://www.courts.ca.gov/documents/CLASP_report_060514.pdf
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Toolkit hosted on the California Courts public web page, which includes resources for courts such as I-Speak cards and 
multilingual signs and templates. The Subcommittee will also be researching and recommending best practices for translation 
protocols and the use of bilingual volunteers. 

4. Language Access Education and Standards (Chaired by Judge Janet Gaard and Ms. Ana Maria Garcia): This Subcommittee 
is charged with supporting implementation of LAP recommendations regarding language access education and standards, 
including education and standards to assist judges, court staff and court interpreters with successful implementation of LAP 
policies and procedures, and creation of multilingual videos to assist LEP court users with navigating the court system. Major 
objectives for 2016 include development and enhancement of existing course content and development of new educational 
programs and products that will enhance judicial branch training regarding the Language Access Plan. 

 
* The Language Access Plan recommended that the Judicial Council create a translation committee to develop and formalize a 
translation protocol for Judicial Council translation of forms, written materials, and audiovisual tools (See LAP 
Recommendation #36). The Task Force’s Translation, Signage, and Tools for Courts Subcommittee is serving in and fulfilling 
that function for Phase 1 of LAP implementation, and the Subcommittee and Task Force Chairs will recommend to the council 
at a future date whether an ongoing and separate translation committee should be established. 
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II. ADVISORY BODY PROJECTS  
# Project2 Priority3  Specifications Completion 

Date/Status 
Describe End Product/ 

Outcome of Activity 
1.  Develop and complete a 

Budget Change Proposal (BCP) 
for 2017–18 to increase trial 
court and Judicial Council 
funding to support LAP 
implementation. 
 
Subcommittee: Budget and 
LAP Monitoring 

1 Judicial Council Direction: LAP 
Recommendations # 8 (Expansion of 
court interpreters to all civil 
proceedings); #56 (Advocacy for 
sufficient funding).  
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
Court Operations Services and 
Finance; Trial Court Budget Advisory 
Committee; Advisory Committee on 
Financial Accountability and 
Efficiency for the Judicial Branch; 
Task Force Consultant (National 
Center for State Courts). 
 
Key Objective Supported: Objective 1 

September 2016 for 
2017–18 BCP; ongoing 
for future BCPs 
 
 

Budget Change 
Proposal for 2017–18. 
 
 

2.  Develop and complete a 
detailed work plan and cost 
estimates for full LAP 
implementation. 
 

1 Judicial Council Direction: LAP 
Recommendations # 8 (Expansion of 
court interpreters to all civil 
proceedings); #10 (Provision of 
qualified interpreters in all court-
ordered/court-operated proceedings); 

June 2016 for draft of 
detailed work plan 
including costs for full 
LAP implementation. 
 
 

Detailed work plan and 
cost estimates for full 
LAP implementation to 
assist with future 
funding requests. 
 

                                                 
2 All proposed projects for the year must be included on the Annual Agenda. If a project implements policy or is a program, identify it as implementation or a 
program in the project description and attach the Judicial Council authorization/assignment or prior approved Annual Agenda to this Annual Agenda. 
3 For non-rules and forms projects, select priority level 1 (must be done) or 2 (should be done). For rules and forms proposals, select one of the following priority 
levels: 1(a) Urgently needed to conform to the law; 1(b) Urgently needed to respond to a recent change in the law; 1(c) Adoption or amendment of rules or forms 
by a specified date required by statute or council decision; 1(d) Provides significant cost savings and efficiencies, generates significant revenue, or avoids a 
significant loss of revenue; 1(e) Urgently needed to remedy a problem that is causing significant cost or inconvenience to the courts or the public; 1(f) Otherwise 
urgent and necessary, such as a proposal that would mitigate exposure to immediate or severe financial or legal risk; 2(a) Useful, but not necessary, to implement 
statutory changes; 2(b) Helpful in otherwise advancing Judicial Council goals and objectives. 
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# Project2 Priority3  Specifications Completion 
Date/Status 

Describe End Product/ 
Outcome of Activity 

Subcommittee: Budget and 
LAP Monitoring 

#28 (Recruitment of bilingual staff); 
#56 (Advocacy for sufficient 
funding); #58 (Pursuit by the Judicial 
Council of other funding 
opportunities); #59 (Pursuit by courts 
of other funding opportunities); #60 
(Language Access Implementation 
Task Force). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
Court Operations Services and 
Finance; Task Force Consultant 
(National Center for State Courts). 
 
Key Objective Supported: Objective 
1 

3.  Develop and complete a 
statewide complaint form and 
process, including interaction 
with local trial court complaint 
processes. 
 
Subcommittee: Budget and 
LAP Monitoring 

1 Judicial Council Direction: LAP 
Recommendation #62 (Single 
complaint form); #63 (Complaints at 
local level regarding language access 
services). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15) 
 
Resources: Judicial Council staff in 
Court Operations Services; Rules and 
Projects Committee; Task Force 

June 2016 for 
development of 
statewide form.  
 
 

Statewide complaint 
process regarding 
language access 
services provided in 
courts. 
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# Project2 Priority3  Specifications Completion 
Date/Status 

Describe End Product/ 
Outcome of Activity 

Consultant (National Center for State 
Courts). 
 
 
Key Objective Supported: Objective 
1 

4.  Adoption of relevant portions 
of the LAP by the California 
Courts of Appeal and 
California Supreme Court. 
 
Subcommittee: Budget and 
LAP Monitoring; Appellate 
Courts Working Group 

1 Judicial Council Direction: LAP 
Recommendation #67 (Adoption of 
Language Access Plan by the 
California Courts of Appeal and 
California Supreme Court). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
Court Operations Services; California 
Courts of Appeal and California 
Supreme Court. 
 
Key Objective Supported: Objective 
1 

December 2016 
 
 

Adoption of relevant 
portions of the LAP by 
the California Courts of 
Appeal and California 
Supreme Court. 
 
 

5.  Work with courts, educational 
providers, community-based 
organizations, and interpreter 
organizations to develop and 
implement recruitment 
strategies, including 
consideration of market 
conditions, to encourage 
bilingual individuals to pursue 
the interpreting profession or 

1 Judicial Council Direction: LAP 
Recommendation #49 (Recruitment 
strategies for language access 
providers). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
Court Operations Services  

December 2016 Development and 
implementation of 
recruitment strategies 
to increase the pool of 
qualified bilingual staff 
and court interpreters. 
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# Project2 Priority3  Specifications Completion 
Date/Status 

Describe End Product/ 
Outcome of Activity 

employment opportunities in 
the courts as bilingual staff.  
 
Subcommittee: Budget and 
LAP Monitoring  
 

 
Key Objective Supported: Objective 
1 

6.  Provide guidance to courts 
regarding review of data 
beyond the U.S. Census, such 
as school systems, health 
departments, county social 
services, and local community-
based agencies, to help courts 
anticipate the numbers and 
languages of likely LEP court 
users. 
 
Subcommittee: Budget and 
LAP Monitoring  
 

1 Judicial Council Direction: LAP 
Recommendation #7 (Review of 
other data beyond the U.S. Census). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
Court Operations Services  
 
Key Objective Supported: Objective 
1 

December 2016 Guidance to courts 
regarding review of 
data to help anticipate 
the numbers and 
languages of likely 
LEP court users. 

7.  Sponsor legislation to amend 
California Government Code 
§68560.5(a) and Civil Code of 
Procedure §116.550 dealing 
with court interpreters in small 
claims actions.           
 
Subcommittee: Budget and 
LAP Monitoring  
 
                                                                                                                                                                             

1 Judicial Council Direction: LAP 
Recommendation #71 (Legislation to 
delete exception for small claims 
proceedings); #72 (Legislation to 
require credentialed interpreters for 
small claims). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 

December 2016 Revised statutes for 
2017. 
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# Project2 Priority3  Specifications Completion 
Date/Status 

Describe End Product/ 
Outcome of Activity 

Resources: Judicial Council staff in 
Court Operations Services and 
Governmental Affairs 
 
Key Objective Supported: Objective 
1 

8.  Develop a new Judicial Council 
policy stating that when and 
where appropriate, new or 
revised Judicial Council forms 
should include a data field 
regarding court user language 
access needs to (1) assist courts 
with early identification of LEP 
court users and (2) ensure that 
LEP court users receive 
appropriate language access 
services; also ensure that the 
proposed data fields would also 
be transferable to hot docs or 
perhaps case management 
systems.  
 
Subcommittees: Budget and 
LAP Monitoring and 
Technological Solutions 
 

2b Judicial Council Direction: LAP 
Recommendation #68 
(Implementation Task Force to 
evaluate need for updates to rules and 
statutes).  
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
Court Operations Services,  
Information Technology, and Legal 
Services; Rules and Projects 
Committee 
 
Key Objective Supported: Objectives 
1 and 2 

June 2017 New Judicial Council 
policy regarding need 
for Judicial Council 
forms to identify 
language access needs 
to help courts with 
early identification of 
LEP court users. 

9.  Design and conduct a video 
remote interpreting (VRI) pilot 
with spoken-language court 
interpreters in up to ten courts, 
and collect relevant data. 

1 Judicial Council Direction: LAP 
Recommendation #16 (Pilot for video 
remote interpreting). 
 

December 2016 for 
report on pilot 
progress, including data 
report. 
 

VRI pilot and report on 
data collected. 
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# Project2 Priority3  Specifications Completion 
Date/Status 

Describe End Product/ 
Outcome of Activity 

 
Subcommittee: Technological 
Solutions 

Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
IT, Human Resources Office (Labor 
and Employee Relations Unit) and 
other offices, as appropriate, with 
expertise in technology, interpreting 
(including remote interpreting) and 
court-wide operations; members of the 
Court Interpreters Advisory Panel as 
needed for additional input and 
consultation. 
 
Key Objective Supported: Objective 
2 

10.  Develop and establish 
guidelines for VRI with 
spoken-language court 
interpreters, including remote 
interpreting minimum 
technology requirements. 
 
Subcommittee: Technological 
Solutions 

2 Judicial Council Direction: LAP 
Recommendations #12 (Preference 
for in-person interpreters); #13 
(Remote interpreting in the 
courtroom); #14 (Remote interpreting 
minimum technology requirements); 
and #15 (Use of video for remote 
interpreting). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
IT, Human Resources Office (Labor 
and Employee Relations Unit) and 
other offices, as appropriate, with 

December 2016 
 
 

VRI for spoken 
language guidelines, 
including remote 
interpreting minimum 
technology 
requirements. 
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# Project2 Priority3  Specifications Completion 
Date/Status 

Describe End Product/ 
Outcome of Activity 

expertise in technology, interpreting 
(including remote interpreting) and 
court-wide operations; members of 
the Court Interpreters Advisory Panel 
as needed for additional input and 
consultation. 
 
Key Objective Supported: Objective 
2 

11.  Establish (1) guidelines for 
courts to early identify 
language access needs and 
document the needs in their 
case management system 
and/or case record or file; (2) 
guidelines to track provision or 
denial of language access 
services and document same in 
their case management system 
and/or case record or file; and 
(3) protocols for justice 
partners to early communicate 
LEP court user language needs 
to the court. 
 
 
Subcommittee: Technological 
Solutions 

2 Judicial Council Direction: LAP 
Recommendations #1 (Language 
access needs identification); #2 
(Requests for language services); #3 
(Protocol for justice partners to 
communicate language needs); and 
#4 (Mechanisms for LEP court users 
to self-identify). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
IT; as appropriate, staff in Center for 
Families, Children & the Courts 
(CFCC) to help and consult regarding 
preliminary guidelines or protocols. 
 
 
Key Objective Supported: Objective 
2 

December 2016 
(guidelines and 
protocols); likely to 
require ongoing 
updates to case 
management systems 
including future 
upgrades. 
 

Guidelines regarding 
documenting language 
access needs 
identification and 
requests for language 
services; protocols for 
justice partners to 
communicate LEP 
court user language 
needs to the court. 
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# Project2 Priority3  Specifications Completion 
Date/Status 

Describe End Product/ 
Outcome of Activity 

12.  Develop budget and cost 
estimates, including staffing 
needs, for maintaining and 
improving the Language 
Access Toolkit, which is hosted 
on the California Courts public 
web page. 
 
Subcommittee: Translation, 
Signage and Tools for Courts 

1 Judicial Council Direction: LAP 
Recommendations #4 (Mechanisms 
for LEP court users to self-identify); 
#5 (Information for court users about 
availability of language access 
services); #27 (Provide language 
assistance tools to court staff); #37 
(Statewide multilingual samples and 
templates); #52 (Benchcards on 
language access); and #66 (Statewide 
repository of language access 
resources). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
CFCC; collaborate with Language 
Access Education and Standards 
Subcommittee regarding development 
of benchcards; Task Force Consultant 
(National Center for State Courts). 
 
Key Objective Supported: Objective 
3 

September 2016 
 
 

Budget and work plan 
for Language Access 
Toolkit. 
 
 
 

13.  Develop and share translation 
protocols.  
 
Subcommittee: Translation, 
Signage and Tools for Courts 

2 See LAP Recommendations #36 
(Establishment of translation 
committee); #38 (Posting of 
translations on web); and #40 
(Translation of court orders). 
 

June 2016 
 
 

Translation protocols. 
 
 

http://www.courts.ca.gov/lap-toolkit-courts.htm
http://www.courts.ca.gov/lap-toolkit-courts.htm


12 
 

# Project2 Priority3  Specifications Completion 
Date/Status 

Describe End Product/ 
Outcome of Activity 

Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
CFCC; Task Force Consultant 
(National Center for State Courts). 
 
Key Objective Supported: Objective 
3 

14.  Establish guidelines regarding 
use of bilingual volunteers. 
 
Subcommittee: Translation, 
Signage and Tools for Courts 

2 See LAP Recommendation #34 (Use 
of bilingual volunteers). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
CFCC 
 
Key Objective Supported: Objective 
3 

June 2016 
 
 
 
 

Guidelines and 
recommendations 
regarding use of 
bilingual volunteers. 
 
 

15.  Research and recommend best 
practices for design of court 
facilities to ensure that any 
modification to existing court 
design, or any new plans for 
court design, includes, 
promotes and ensures language 
access for LEP court users. 
 
Subcommittee: Translation, 
Signage and Tools for Courts 

2 See LAP Recommendations #39 
(Provide guidance on the use of 
internationally recognized symbols to 
limit need for text); #41 (Ensure that 
new courthouses and redesigned 
courthouse are accessible to LEP 
persons); and #42 (Provide 
information to courts on wayfinding 
strategies, signage and other design 
strategies). 
 

December 2016 Guidelines and 
recommendations 
regarding accessible 
courthouses. 
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# Project2 Priority3  Specifications Completion 
Date/Status 

Describe End Product/ 
Outcome of Activity 

Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
CFCC and Facilities. 
 
Key Objective Supported: Objective 
3 

16.  Develop a policy to promote 
sharing of bilingual staff 
among courts and written 
procedures for courts to follow 
when bilingual staff are not 
available. 
 
Subcommittee: Translation, 
Signage and Tools for Courts 

2 See LAP Recommendations #29 
(Develop written procedures to help 
LEP court users when bilingual staff 
not available) and #30 (Adopt 
policies to promote sharing of 
bilingual staff and interpreters among 
courts). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
CFCC; Task Force Consultant 
 
Key Objective Supported: Objective 
3 

June 2017 Model procedures for 
courts to follow in the 
absence of bilingual 
staff and a policy for 
the sharing of bilingual 
staff and interpreter 
resources among 
courts. 

17.  Develop and enhance existing 
course content and develop 
new educational programs that 
will enhance judicial branch 
training regarding the 
Language Access Plan. 
 

1 See LAP Recommendations #19 
(Verifying credentials of interpreters); 
#22 (Avoiding conflicts of interest);  
# 23 (Appointment of minors to 
interpret); #50 (Judicial branch 
training regarding LAP); and #25 
(Avoid appointment of bilingual court 
staff to interpret in courtroom 

June 2016 for existing 
course updates and any 
new educational 
programs and or 
products for court staff 
and judicial officers to 
enhance their 
knowledge, skills, and 

Identification of 
learning needs of 
judges and court staff; 
develop training to 
address those needs; 
identify preferred 
delivery methods (e.g., 
updates to existing 
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# Project2 Priority3  Specifications Completion 
Date/Status 

Describe End Product/ 
Outcome of Activity 

Subcommittee: Language 
Access Education and 
Standards 

proceedings unless they meet all the 
provisional qualification 
requirements). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
the Center for Judicial Education and 
Research (CJER); Task Force 
Consultant (National Center for State 
Courts). 
 
Key Objective Supported: Objective 
4 

abilities in the area of 
language access.  
 
 

online education;   
adapt the curriculum 
for the judicial college 
course and put that 
online.) 
 
 

18.  Identify multilingual 
standardized videos to assist 
court users, and update existing 
online course (“Interpreter 
Orientation: Working in the 
California Courts”) for new 
and prospective interpreters. 
 
Subcommittee: Language 
Access Education and 
Standards 

2 See LAP Recommendations #44 
(Online orientation for new 
interpreters); #18 (Creation of 
multilingual standardized videos). 
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Judicial Council staff in 
CJER; Task Force Consultant 
(National Center for State Courts). 
 
Key Objective Supported: Objective 
4 

June 2016 for updates 
to online course for 
new interpreter 
orientation and to 
identify existing video 
inventory; June 2017 
for creation of new 
multilingual 
standardized videos. 
 
 

Identify the existing 
inventory of the videos 
throughout the courts 
and at non-court 
organizations, and 
make all of them 
available to all court 
users, if possible. 
 
 

19.  NCSC to conduct a survey of 
the courts identifying different 
points of contact at their courts, 

1 See LAP Recommendation #26 
(Identification of critical points of 
contact). 

June 2016 for survey 
results and language 
proficiency standards 

Survey results and 
standards of language 
proficiency for specific 
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# Project2 Priority3  Specifications Completion 
Date/Status 

Describe End Product/ 
Outcome of Activity 

and the level of service 
required, to help define 
language proficiency standards 
for bilingual staff. 
 
Subcommittee: Language 
Access Education and 
Standards 

 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: Task Force Consultant 
(National Center for State Courts). 
 
 
Key Objective Supported: Objective 
4 

regarding bilingual 
staff at different points 
of contact with the 
courts. 

points of contact within 
the courthouse. 
 

20.  Define standards for bilingual 
staff; identify existing and 
develop new training programs 
for bilingual staff and court 
interpreters. 
 
Subcommittee: Language 
Access Education and 
Standards 

2 See LAP Recommendations #47 
(Language proficiency standards for 
bilingual staff); #48 (Standards and 
online training for bilingual staff); 
#45 (Training for prospective 
interpreters); #46 (Training for 
interpreters on civil cases and remote 
interpreting).   
 
Origin of Project: Adoption of 
Language Access Plan (1/22/15). 
 
Resources: CJER; Task Force 
Consultant (National Center for State 
Courts). 
 
Key Objective Supported: Objective 
4 

June 2016 for 
identification of 
existing training 
programs and 
development needs for 
new training programs 
for bilingual staff and 
court interpreters.  
 
 

Based on points of 
contact and course 
needs identification, 
Judicial Council staff to 
develop new training 
programs for bilingual 
staff and court 
interpreters in FY 
2016-17. 
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III. STATUS OF 2015 PROJECTS: 
[List each of the projects that were included in the 2015 Annual Agenda and provide the status for the project.] 

 
# Project Completion Date/Status 
1 Develop and complete a Budget Change Proposal (BCP) for 

2016–17 to increase trial court and Judicial Council funding to 
support LAP implementation. 

Completed. Budget Change Proposal (BCP) for FY 2016–17 
was completed and submitted to Department of Finance in 
September 2015. 

2 The court in each county to designate a language access office 
or representative. 

 

Completed. The Budget and LAP Monitoring Subcommittee 
developed and distributed written guidance for trial court 
leadership in December 2015, and requested that each court 
designate a language access office or representative. As of 
2/23/16, 44 of 58 courts have responded. Requests are pending 
for the requested information for remaining courts. 

3 Develop and complete a detailed work plan and cost estimates 
for full LAP implementation. 

 

June 2016. The National Center for State Courts (NCSC), in 
consultation with the Budget and LAP Monitoring 
Subcommittee, is developing a comprehensive LAP work plan, 
including a cost analysis, budget and estimates re full LAP 
implementation. 

4 Develop and complete a template to assist trial courts with 
collection of language access data including cost reporting to 
assist with development of funding requests. 

Not necessary. The Budget and LAP Monitoring subcommittee 
determined that existing trial court data collection systems can 
be modified to capture the additional information that is 
identified in LAP Recommendation No. 6. 

5 Develop and complete a statewide complaint form and 
process, including interaction with local trial court complaint 
processes. 

June 2016 (development of complaint form). NCSC is assisting 
the Budget and LAP Monitoring subcommittee with producing 
a single complaint form and complaint processes. 

6 Adoption of LAP by the California Courts of Appeal and 
California Supreme Court. 

December 2016. The Chief Justice and the Administrative 
Presiding Justices of the Courts of Appeal will be designating 
representatives from each courthouse to work with members 
of the Budget and LAP Monitoring subcommittee to review the 
LAP in its entirety and discuss the applicability of each of the 
recommendations to the appellate courts, and, where 
appropriate, how they could implement them. 

7 Develop and launch a LAP monitoring database to allow public 
reporting regarding LAP implementation progress. 

 

Completed. The Judicial Council has developed a LAP 
Monitoring Database, which provides quarterly progress 
reports regarding the implementation status of the LAP 
recommendations. The progress reports are available on the 
Task Force's web page (http:/www.courts.ca.gov/LAP.htm). 

http://www.courts.ca.gov/LAP.htm
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8 Design, plan for and conduct a video remote interpreting (VRI) 
pilot with spoken-language court interpreters in up to ten 
courts, and collect relevant data. 

 

December 2016. The subcommittee proposes to pilot 
technology solutions for VRI for the trial courts to validate and 
finalize technical and programmatic guidelines. The pilot 
project will provide important foundational building blocks in 
developing a long term VRI strategy for the California judicial 
branch.  

9 Develop and establish guidelines for VRI with spoken-language 
court interpreters, including remote interpreting minimum 
technology requirements. 

December 2016.  Following the video remote interpreting pilot 
project, guidelines for VRI will be developed and established 
based on findings and reports from the project. 

10 Establish (1) guidelines for courts to early identify language 
access needs and document the needs in their case 
management system and/or case record or file; (2) guidelines 
to track provision or denial of language access services and 
document same in their case management system and/or case 
record or file; and (3) protocols for justice partners to early 
communicate LEP court user language needs to the court. 

December 2016. Subcommittee members are working with the 
major case management systems that are being used 
throughout the state to catalogue system capabilities and 
functionality.   

11 Create a living tool-kit and meaningful website available to all 
on the California Courts public web page, including resources 
such as I-Speak cards and multilingual signs and templates. 

Completed. On December 31, 2015, the Language Access 
Toolkit went live on the California Courts website 
(http://www.courts.ca.gov/lap-toolkit-courts.htm).  

12 Develop and share translation protocols. Currently being reviewed by the Subcommittee.  Will be 
completed by June 2016. 

13 Establish guidelines regarding use of bilingual volunteers. Due June 2016. 
14 Develop and enhance existing course content and develop new 

educational programs that will enhance judicial branch training 
regarding the Language Access Plan. 

The subcommittee is currently reviewing draft educational 
materials received from NCSC. The subcommittee will begin to 
develop new content for judges in early 2016 and court staff 
shortly thereafter. The subcommittee anticipates that this will 
be an ongoing effort for judicial education. 

15 Identify multilingual standardized videos to assist court users, 
and update existing online course (“Interpreter Orientation: 
Working in the California Courts”) for new and prospective 
interpreters. 

June 2016 for updates to online course for new interpreter 
orientation and to identify existing video inventory; June 2017 
for completion of review of existing multilingual standardized 
videos and a recommendation for additional ones. 

 
16 NCSC to conduct a survey of the courts identifying different 

points of contact at their courts, and the level of service 
required, to help define language proficiency standards for 
bilingual staff. 

Survey distributed and awaiting responses. 

17 Define standards for bilingual staff; identify existing and 
develop new training programs for bilingual staff and court 
interpreters. 

Dependent upon #16. 

http://www.courts.ca.gov/lap-toolkit-courts.htm
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Subgroups/Working Groups - Detail 
 

Subgroups/Working Groups:  
 
Subgroup or working group name: Budget and LAP Monitoring Subcommittee 
Purpose of subgroup or working group: Supports implementation of LAP recommendations regarding funding and monitoring. 
Number of advisory body members on the subgroup or working group: 9 
Number and description of additional members (not on this advisory body): 0 
Date formed: May 2015 
Number of meetings or how often the subgroup or working group meets:3-4 times per year 
Ongoing or date work is expected to be completed: In 2016, the subcommittee is focusing on completion of deliverables and end products 
for the Phase 1 LAP recommendations. The subcommittee has also begun to the lay the foundation to commence work in 2016 on a variety 
of the Phase 2 recommendations. The Task Force plans to make regular updates to the council regarding LAP implementation progress 
and product development, including any need to adjust the phasing of the LAP recommendations. 
 
Subgroup or working group name: Technological Solutions Subcommittee 
Purpose of subgroup or working group: Supports implementation of LAP recommendations regarding technology. 
Number of advisory body members on the subgroup or working group: 7 
Number and description of additional members (not on this advisory body): 0 
Date formed: May 2015 
Number of meetings or how often the subgroup or working group meets:3-4 times per year 
Ongoing or date work is expected to be completed: In 2016, the subcommittee is focusing on completion of deliverables and end products 
for the Phase 1 LAP recommendations. The subcommittee has also begun to the lay the foundation to commence work in 2016 on a variety 
of the Phase 2 recommendations. The Task Force plans to make regular updates to the council regarding LAP implementation progress 
and product development, including any need to adjust the phasing of the LAP recommendations. 
 
Subgroup or working group name: Translation, Signage and Tools for Courts Subcommittee 
Purpose of subgroup or working group: Supports implementation of LAP recommendations regarding translation, signage and other tools 
to assist the trial courts and LEP court users.  
Number of advisory body members on the subgroup or working group: 7 
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Number and description of additional members (not on this advisory body): 0 
Date formed: May 2015 
Number of meetings or how often the subgroup or working group meets:3-4 times per year 
Ongoing or date work is expected to be completed: In 2016, the subcommittee is focusing on completion of deliverables and end products 
for the Phase 1 LAP recommendations. The subcommittee has also begun to the lay the foundation to commence work in 2016 on a variety 
of the Phase 2 recommendations. Task Force plans to make regular updates to the council regarding LAP implementation progress and 
product development, including any need to adjust the phasing of the LAP recommendations. 
 
Subgroup or working group name: Language Access Education and Standards 
Purpose of subgroup or working group: Supports implementation of LAP recommendations regarding language access education and 
standards.  
Number of advisory body members on the subgroup or working group: 7 
Number and description of additional members (not on this advisory body): 0 
Date formed: May 2015 
Number of meetings or how often the subgroup or working group meets:3-4 times per year 
Ongoing or date work is expected to be completed: In 2016, the subcommittee is focusing on completion of deliverables and end products 
for the Phase 1 LAP recommendations. The subcommittee has also begun to the lay the foundation to commence work in 2016 on a variety 
of the Phase 2 recommendations. The Task Force plans to make regular updates to the council regarding LAP implementation progress 
and product development, including any need to adjust the phasing of the LAP recommendations. 
 
Upcoming Meetings of the Task Force: To conduct its charge, including conduct of community outreach meetings regarding LAP 
implementation, the Task Force requests that the Council support its plan to hold the following in-person meetings in 2016:  

• 2nd Community Outreach Meeting – March 22, 2016 
• 3rd In-Person Meeting – May 24, 2016 
• 4th In-Person Meeting – TBD (September or October 2016) 
• 3rd Community Outreach Meeting – TBD (November or December 2016) 

 


