
Trial Court Facility Modification Advisory Committee 
Annual Agenda—2016 

Approved by E&P: April 14, 2016 
 

I. ADVISORY BODY INFORMATION 
Chair:  Hon. Donald Cole Byrd, Presiding Judge of the Superior Court of California, County of Glenn 

Staff:   Mr. Patrick McGrath, Facility Operations Manager, Real Estate and Facilities Management 

Advisory Body’s Charge: Rule 10.65. Trial Court Facility Modification Advisory Committee 
(a) Area of focus  
 

The committee makes recommendations to the council on facilities modifications, maintenance, and operations; environmental services; and 
utility management. 

 
(b) Additional duties  
 

In addition to the duties specified in rule 10.34, the committee:  
 

(1) Makes recommendations to the council on policy issues, business practices, and budget monitoring and control for all facility-related 
matters in existing branch facilities.  
 
(2) Makes recommendations to the council on funding and takes additional action in accordance with council policy, both for facility 
modifications and for operations and maintenance.  
 
(3) Collaborates with the Court Facilities Advisory Committee in the development of the capital program, including providing input to design 
standards, prioritization of capital projects, and methods to reduce construction cost without impacting long-term operations and maintenance 
cost.  
 
(4) Provides quarterly and annual reports on the facilities modification program in accordance with the council policy.  

 
(c) Membership  

The committee consists of members from the following categories:  
 

(1) Trial court judges; and  
(2) Court executive officers.  

 
The committee includes the chair and vice-chair of the Court Facilities Advisory Committee, as non-voting members.   

 
Advisory Committee Comment  

    The Judicial Council policy referred to in the rule is contained in the Trial Court Facility Modifications Policy adopted by the council. 
In the execution of Rule 10.65, the committee oversees and approves a $65 million budget for facility modification expenditures at California courts. 
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Advisory Body’s Membership: The committee consists of members from the following categories: Trial court judges and court executive 
officers. The committee includes the chair and the vice-chair of the Court Facilities Advisory Committee as non-voting members.  

• Chair: Hon. Donald Cole Byrd, Presiding Judge of the Superior Court of California, County of Glenn (Voting Member) 
• Vice-Chair: Hon. William F. Highberger, Judge of the Superior Court of California, County of Los Angeles (Voting Member) 
• Hon. Jennifer K. Rockwell, Judge of the Superior Court of California, County of Sacramento (Voting Member) 
• Hon. James L. Stoelker, Judge of the Superior Court of California, County of Santa Clara (Voting Member) 
• Hon. Vanessa W. Vallarta, Judge of the Superior Court of California, County of Monterey (Voting Member) 
• Mr. Michael M. Roddy, Court Executive Officer, Superior Court of California, County of San Diego (Voting Member) 
• Ms. Linda Romero Soles, Court Executive Officer, Superior Court of California, County of Merced (Voting Member) 
• Ms. Jeanine D. Tucker, Court Executive Officer, Superior Court of California, County of Tuolumne (Voting Member) 
• Ms. Christina M. Volkers, Court Executive Officer, Superior Court of California, County of San Bernardino (Voting Member) 
• Hon. Brad R. Hill, Chair of the Court Facilities Advisory Committee, Administrative Presiding Justice of the Court of Appeal, Fifth Appellate 

District (Non-voting Member) 
• Hon. Patricia M. Lucas, Vice-Chair of the Court Facilities Advisory Committee, Judge of the Superior Court of California, County of Santa 

Clara (Non-voting Member) 

Subgroups/Working Groups: N/A 

Advisory Body’s Key Objectives for 2016:  
• Implement Rule 10.65 – Trial Court Facility Modification Advisory Committee 
• Implement Policy – Trial Court Facility Modifications Policy;  
• Implement Charge – Trial Court Facility Modifications Working Group Charge; and 
• Increase legislative and executive branch understanding of trial court facility operations and funding needs. 
• Revise TCFMAC Implementation Guideline for the Facility Modification Policy and Court Funded Request Procedure 
• Implementation and evaluation of an update to the Seismic data set developed during the Transfer Process 
• Increase and implement water conservation and energy efficiency efforts and best practices 
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II. ADVISORY BODY PROJECTS  
# Project Priority  Specifications Completion 

Date/Status 
Describe End 

Product/ 
Outcome of 

Activity 
1.  Trial Court Facility Modification 

Advisory Committee (TCFMAC) 
provides continuous review of 
proposed facility modification 
projects that have been identified 
as potential projects by judges, 
court staff, regional service 
providers, VFA, Inc., and Judicial 
Council staff. These potential 
projects are evaluated by the 
Judicial Council’s Real Estate and 
Facilities Management staff and 
are evaluated using specific 
criteria pursuant to the Judicial 
Council policy and then presented 
for review to the advisory 
committee.  
 
Judicial Council staff and the 
TCFMAC meet in-person or via 
teleconference every 30 to 60 
days to review the proposed 
projects. The advisory committee 
does not always agree with staff 
recommendations and does not 
always agree with staff 
application of specific criteria 
resulting in the prioritization. The 
proposed project list is reviewed 
and upon concurrence of the 
advisory committee, projects are 
either approved or denied for 
execution by staff. 

1 Judicial Council Direction: Trial Court Facility 
Modifications Policy, Section 5.B and Trial Court 
Facility Modifications Working Group Charge 
 
Origin of Project: Judicial Council direction 
 
Resources: Real Estate and Facilities Management 
(REFM), Capital Programs (CP), and Office of Security 
(OS).  
 
Key Objective Supported:  

• Implement Rule 10.65 – Trial Court Facility 
Modification Advisory Committee 

• Implement Policy – Trial Court Facility 
Modifications Policy 

• Implement Charge – Trial Court Facility 
Modification Working Group Charge 

Ongoing 
 

Facility modifications 
are reviewed and 
either accepted or 
denied by the advisory 
committee.   
 
Approved projects 
receive funding 
allocations and then 
staff executes the 
projects. 
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# Project Priority  Specifications Completion 
Date/Status 

Describe End 
Product/ 

Outcome of 
Activity 

2.  TCFMAC provides ongoing 
oversight to Judicial Branch 
facilities Operations & 
Maintenance spending via annual 
budget allocation approval and re-
evaluation as needed throughout 
the year. 
 
The committee also provides 
recommendations to the Judicial 
Council on facilities funding-
related issues and policies. 
 
 

1 Judicial Council Direction: Trial Court Facility 
Modifications Working Group Charge 
 
Origin of Project: Judicial Council direction 
 
Resources: Real Estate and Facilities Management 
(REFM), Capital Programs (CP), and Office of Security 
(OS).  
 
Key Objective Supported:  

• Implement Rule 10.65 – Trial Court Facility 
Modification Advisory Committee 

• Implement Policy – Trial Court Facility 
Modifications Policy 

• Implement Charge – Trial Court Facility 
Modification Working Group Charge 

• Increase legislative and executive branch 
understanding of trial court facility operations 
and funding needs 

Ongoing Justify the ongoing 
operations and 
maintenance 
expenditures and 
submit annual budget 
allocation proposal in 
addition to policy 
proposals as needed. 

3.  As of December 14, 2012, the 
advisory committee is responsible 
for providing ongoing oversight 
of policy issues related to the 
operations and maintenance of 
existing facilities, noncapital-
related real estate transactions, 
energy management, and 
environmental management and 
sustainability. Typical duties 
include: 
• Review the Judicial Council 

Preventive Maintenance Plan 

1 Judicial Council Direction: Trial Court Facility 
Modifications Policy, Section 5.B and Trial Court 
Facility Modifications Working Group Charge 
 
Origin of Project: Judicial Council direction 
 
Resources: Real Estate and Facilities Management 
(REFM), Capital Programs (CP), and Office of Security 
(OS).  
 
Key Objective Supported:  

• Implement Rule 10.65 – Trial Court Facility 
Modification Advisory Committee 

Ongoing Justify the ongoing 
operating expenses of 
the Judicial Council’s 
existing building 
portfolio and assist the 
Capital Programs with 
design input that will 
reduce the long term 
operating and 
maintenance cost of 
future facilities.   
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# Project Priority  Specifications Completion 
Date/Status 

Describe End 
Product/ 

Outcome of 
Activity 

• Support the Court Facilities 
Advisory Committee (CFAC) 
in the development of the 
Capital Program with an 
emphasis on design methods 
to reduce construction cost 
without impacting long-term 
operations and maintenance 
cost.  

• Implement an energy 
management plan that will 
leverage utility rebates, 
energy saving materials, and 
other energy conservation 
tasks to make the California 
courts as sustainable as 
possible.   

Review and approve Court-
Funded Facilities Requests 
including lease-related costs; 
allowable court operations 
expenditures under rule 10.810 of 
the California Rules of Court, and 
other facility improvements that 
are not allowable court operations 
expenditures under rule 10.810. 

• Implement Policy – Trial Court Facility 
Modifications Policy 

• Implement Charge – Trial Court Facility 
Modification Working Group Charge 

• Increase legislative and executive branch 
understanding of trial court facility operations 
and funding needs 

• Revise TCFMAC Implementation Guideline for 
the Facility Modification Policy and Court 
Funded Request Procedure 

• Implementation and evaluation of an update to 
the Seismic data set developed during the 
Transfer Process 

• Increase and implement water conservation and 
energy efficiency efforts and best practices 

4.  The advisory committee will 
submit the following Court 
Facilities: Trial Court Facility 
Modification Quarterly Activity 
Reports to the Judicial Council as 
information only items:  

1 Judicial Council Direction: Trial Court Facility 
Modifications Policy, Section 5.E and Trial Court 
Facility Modifications Working Group Charge 
 
Origin of Project: Judicial Council direction 
 

Submittal 
planned for the 
Judicial 
Council’s 
December 2015 
(Q1), February 
2016 (Q2), 

Provide an 
information only 
report to the Judicial 
Council detailing the 
advisory committee’s 
activities and a list of 
projects authorized for 
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# Project Priority  Specifications Completion 
Date/Status 

Describe End 
Product/ 

Outcome of 
Activity 

• Quarter 1 of Fiscal Year 2015–
2016 in December 2015. The 
report will summarize actions 
taken by the advisory 
committee for the months of 
July 2015, August 2015, and 
September 2015. 

• Quarter 2 of Fiscal Year 2015–
2016 in February 2016. The 
report will summarize actions 
taken by the advisory 
committee for the months of 
October 2015, November 
2015, and December 2015. 

• Quarter 3 of Fiscal Year 2015–
2016 in June 2016. The report 
will summarize actions taken 
by the advisory committee for 
the months of January 2016, 
February 2016, and March 
2016. 

• Quarter 4 of Fiscal Year 2015–
2016 in August 2016. The 
report will summarize actions 
taken by the advisory 
committee for the months of 
April 2016, May 2016, and 
June 2016. 

Resources: Real Estate and Facilities Management 
(REFM), Judicial Council Support Services (JCSS), and 
Editing/Graphics Group (EGG).  
 
Key Objective Supported:  

• Implement Rule 10.65 – Trial Court Facility 
Modification Advisory Committee 

• Implement Policy – Trial Court Facility 
Modifications Policy 

• Implement Charge – Trial Court Facility 
Modification Working Group Charge 

 

June 2016 
(Q3), and 
August 2016 
(Q4) meetings. 

funding in the 
specified quarter. 

5.  The advisory committee will 
submit the Court Facilities: 
Budget Allocations for Statewide 
Trial Court Facility Modifications 
and Planning in Fiscal Year 

1 Judicial Council Direction: Trial Court Facility 
Modifications Policy, Section 5.C and Trial Court 
Facility Modifications Working Group Charge 
 
Origin of Project: Judicial Council direction 

Submittal 
planned for the 
Judicial 
Council’s July 
2016 meeting 

Request the Judicial 
Council review the 
facility modification 
and operations and 
maintenance budget 
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# Project Priority  Specifications Completion 
Date/Status 

Describe End 
Product/ 

Outcome of 
Activity 

2016–2017 to the Judicial Council 
as an action item in July 2016. 

 
Resources: Real Estate and Facilities Management 
(REFM), Judicial Council Support Services (JCSS), and 
Editing/Graphics Group (EGG).  
 
Key Objective Supported:  

• Implement Rule 10.65 – Trial Court Facility 
Modification Advisory Committee 

• Implement Policy – Trial Court Facility 
Modifications Policy 

• Implement Charge – Trial Court Facility 
Modification Working Group Charge 

• Increase legislative and executive branch 
understanding of trial court facility operations 
and funding needs 

report for fiscal year 
2016-2017. If 
approved, staff will 
implement the budget. 

6.  The advisory committee will submit 
the Annual Report of the Trial 
Court Facility Modification 
Advisory Committee for Fiscal Year 
2015-2016 to the Judicial Council 
as an information only item in 
December 2016. 
 

1 Judicial Council Direction: Trial Court Facility 
Modifications Policy, Section 5.C and Trial Court 
Facility Modifications Working Group Charge 
 
Origin of Project: Judicial Council direction 
 
Resources: Real Estate and Facilities Management 
(REFM), Judicial Council Support Services (JCSS), and 
Editing/Graphics Group (EGG).  
 
Key Objective Supported:  

• Implement Rule 10.65 – Trial Court Facility 
Modification Advisory Committee 

• Implement Policy – Trial Court Facility 
Modifications Policy 

• Implement Charge – Trial Court Facility 
Modification Working Group Charge 

Planned for 
submittal to the 
Judicial 
Council’s 
December 2016 
meeting 

Provide the Judicial 
Council a report 
detailing the advisory 
committee’s activities 
and a list of projects 
authorized for funding 
from the past fiscal 
year. 
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# Project Priority  Specifications Completion 
Date/Status 

Describe End 
Product/ 

Outcome of 
Activity 

Increase legislative and executive branch understanding 
of trial court facility operations and funding needs 

7.  Develop and propose concepts for 
consideration for the branch Budget 
Change Proposals (BCPs). 
Submittal to the Judicial Council in 
July 2016. 

1 Judicial Council Direction: Operational Plan 
Objective 
 
Origin of Project: To be proposed by REFM 
management team 
 
Resources: Real Estate and Facilities Management 
(REFM), and Capital Programs (CP) 
 
Key Objective Supported:  

• Implement Rule 10.65 – Trial Court Facility 
Modification Advisory Committee 

• Implement Policy – Trial Court Facility 
Modifications Policy 

• Implement Charge – Trial Court Facility 
Modification Working Group Charge 

• Increase legislative and executive branch 
understanding of trial court facility operations 
and funding needs 

Planned for 
submittal to the 
Judicial 
Council’s July 
2016 meeting 

Increase funding 
allocations for the 
facility modification 
and operations and 
maintenance 
programs. 

8.  Finalize the Implementation 
Guideline for the Facility 
Modification Policy and Court 
Funded Request Procedure. 

1 Judicial Council Direction: Operational Plan 
Objective 
 
Origin of Project: To be proposed by Real Estate and 
Facilities Management (REFM) 
 
Resources: Real Estate and Facilities Management 
(REFM), and Legal Services (LSO) 
 
Key Objective Supported:  

To be 
completed 
before July 
2016 

Update guidelines to 
align with updated 
Facility Modification 
Policy. 
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# Project Priority  Specifications Completion 
Date/Status 

Describe End 
Product/ 

Outcome of 
Activity 

• Implement Rule 10.65 – Trial Court Facility 
Modification Advisory Committee 

• Implement Policy – Trial Court Facility 
Modifications Policy 

• Implement Charge – Trial Court Facility 
Modification Working Group Charge 

• Revise TCFMAC Implementation Guideline 
for the Facility Modification Policy and Court 
Funded Request Procedure 

9.  Update the CFR procedure to 
increase the allowable expenditure 
threshold for Small Project Work. 

1 Judicial Council Direction: Court-Funded Facilities 
Requests Procedure 
 
Origin of Project: To be proposed by Real Estate and 
Facilities Management (REFM) 
 
Resources: Real Estate and Facilities Management 
(REFM) 
 
Key Objective Supported:  

• Implement Rule 10.65 – Trial Court Facility 
Modification Advisory Committee 

• Implement Policy – Trial Court Facility 
Modifications Policy 

• Implement Charge – Trial Court Facility 
Modification Working Group Charge 

• Revise TCFMAC Implementation Guideline 
for the Facility Modification Policy and Court 
Funded Request Procedure 
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III. STATUS OF 2015 PROJECTS: 
# Project Completion Date/Status 
1 Advisory Committee Meetings 

 
Ongoing 

2 Operations and Maintenance Oversight 
 

Ongoing 

3 Court Facilities: Trial Court Facility Modification Quarterly Activity Report, Quarter 1 
of Fiscal Year 2014-2015 

Report submitted to Judicial Council as information 
only item on February 19, 2015 

4 Court Facilities: Trial Court Facility Modification Quarterly Activity Report, Quarter 2 
of Fiscal Year 2014-2015 

Report submitted to Judicial Council as information 
only item on April 17, 2015 

5 Court Facilities: Trial Court Facility Modification Quarterly Activity Report, Quarter 3 
of Fiscal Year 2014-2015 

Report submitted to Judicial Council as information 
only item on June 26, 2015 

6 Court Facilities: Trial Court Facility Modification Quarterly Activity Report, Quarter 4 
of Fiscal Year 2014-2015 

Report submitted to Judicial Council as information 
only item on August 21, 2015 

7 Court Facilities: Budget Allocations for Statewide Trial Court Facility Modifications 
and Planning in Fiscal Year 2015-2016 

Judicial Council reviewed and approved the budget 
report on August 20, 2015 

8 Court Facilities: Annual Report of the Trial Court Facility Modification Advisory 
Committee for Fiscal Year 2014-2015 

Report submitted to Judicial Council as information 
only item on December 11, 2015 

9 Budget: Fiscal Year 2016-2017 Budget Requests for Trial Court Facilities Operations 
Needs 

Completed August 20, 2015, results from DOF 
pending January 2016 release of Gov’t budget  

10 Status finalization of the Trial Court Facility Maintenance Pilot Program Completed as of July 7, 2015. Results reported to the 
council as part of FY 14-15 Annual Report on 
December 11, 2015. 

11 Finalization of the Implementation Guideline for the Facility Modification Policy and 
Court Funded Request Procedure 

Coordination with Legal Services; project completion 
extended to July 2016 

 
IV. Subgroups/Working Groups - Detail 
Subgroups/Working Groups: N/A 

 


