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	Date

April 1, 2008
To

Presiding Judges of the Superior Courts 
Executive Officers of the Superior Courts

Self-Help Center Directors

ADR Administrators
From

Diane Nunn, Director

Bonnie Rose Hough, Supervising Attorney 

Center for Families, Children & the Courts

Mary M. Roberts, General Counsel 
Alan Wiener, Attorney

Office of the General Counsel

Subject

Application for Funding to Develop and Implement Settlement Support Services for Self-Represented Litigants in Small Claims and Limited Civil Cases 
	
	Action Requested

Apply for Funding

Deadline

May 2, 2008, 5 p.m. 
Contact

Bonnie Rose Hough

415-865-7668 phone

415-865-7217 fax

bonnie.hough@jud.ca.gov 

Alan Wiener

818-558-3051 phone
818-558-3112 fax
alan.wiener@jud.ca.gov

	


We are pleased to announce that $330,000 has been allocated from the fiscal year 2007–2008 Trial Court Improvement Fund for at least three pilot projects to help self-represented litigants in small claims and limited civil cases better understand and more effectively participate in mediation and other settlement programs. Up to $110,000 will be awarded for each pilot project. Courts may submit individual applications or collaborate with other courts on a project. Courts that received funding for this project in 2006–2007 are eligible to apply for funding to continue those projects or to create new projects. 
Background

Many courts have a disproportionately large number of small claims and limited civil cases—including landlord/tenant, contract/debt collection, and similar case types—relative to the judicial resources they have available to handle these cases. The cases on these high-volume calendars have a major impact on low-income litigants and litigants with limited English proficiency. 

Funding for these pilot projects is intended to address recommendations in the 2005 study Trust and Confidence in the California Courts: A Survey of the Public and Attorneys. That study recommended, among other things, that “[a]wareness of alternatives to court adjudication needs to be made more widely known among immigrants and people with less than a college education.” It also found that high-volume court dockets, like those in small claims matters, leave litigants feeling dissatisfied with their day in court, and it recommended redesigning these dockets to incorporate procedural fairness criteria, including affording litigants an opportunity to express their points of view. Mediation and other settlement programs can incorporate these procedural fairness criteria, but low-income litigants and those with limited English proficiency may need assistance to effectively participate in these programs.

For example, some courts report that mediation in unlawful detainer matters significantly reduces calendar size and also allows landlords and tenants to reach agreements that more fully meet everyone’s needs, such as additional time for tenants to move out in exchange for the property being left in good condition, matters that cannot be addressed by the court. However, to participate effectively in mediation or other settlement programs, litigants must understand these processes and the legal issues and options available to them so that they can make informed choices about their participation and the settlement of their cases. 
Eligible Programs

This funding is available to conduct and evaluate pilot programs aimed at helping self-represented litigants participate effectively in mediation and settlement programs for small claims and limited civil cases. Projects should offer services that: 
· Provide legal information to help self-represented litigants understand the issues in their cases and evaluate possible settlement options; and
· Inform self-represented litigants about the characteristics and potential benefits of available mediation and settlement programs and help them select or prepare for a mediation or settlement process. 
This assistance may be provided by or in collaboration with the court’s self-help center. This funding may not be used to pay the cost of the actual mediation or settlement program. Successful courts will have either an appropriate mediation or settlement program already in place or one planned and ready to implement. 
Additional Information 
Courts are encouraged to consider submitting proposals that include one or more of the following elements:

· Provides assistance to self-represented litigants with limited English proficiency; 

· Coordinates project staffing through the court-based self-help center, in collaboration with alternative dispute resolution (ADR) program staff; and
· Focuses assistance on specific high-volume case types that involve a relatively narrow range of issues, such as unlawful detainer and collection actions, to help evaluate the program’s effectiveness.
Because of funding limitations, these awards will be made on a competitive basis. The Administrative Office of the Courts (AOC) will enter into a memorandum of understanding (MOU) with each lead court receiving an award for the disbursement and administration of the award funds.

The successful courts and the AOC project managers will develop a project plan that includes (1) the major programmatic features, (2) the major project milestones and their completion dates, (3) a detailed budget specifying how the project funds will be spent, and (4) a schedule for disbursing the awarded funds. 
Successful courts will be expected to coordinate the development of materials to avoid duplication. They also will be expected to develop and administer surveys, conduct interviews, and review court calendars to assess how well the following objectives are met: 
1. Litigants in small claims and limited civil cases will report an increased understanding of their mediation and settlement options and an increased ability to participate effectively in mediation and settlement assistance projects and will have increased trust and confidence in the court.

2. Mediators and other settlement officers will report that litigants are well prepared for and able to participate meaningfully in mediation or other settlement processes.

3. The number of cases requiring hearings on small claims and limited civil calendars will be reduced, allowing more time for hearing the remaining cases on the calendar.

4. Judicial officers will report that their caseloads are more manageable as a result of mediation or settlement assistance.

5. More cases will be completed in a timely manner.

6. More litigants with limited English proficiency will be able to use settlement and mediation services effectively.
These funds may be expended only for trial court operations expenses allowable under Government Code section 77003 and rule 10.810 of the California Rules of Court and may not supplant existing funding. 
As pilot project participants, successful courts are expected to share with other courts the results of their projects as well as all resources developed under these projects, including handouts, translations, workshop curricula, videos, or other methods of providing information to litigants about the basic legal issues in their case.

Application Deadline and Submission 

Applications are due by 5 p.m. on May 2, 2008. 

A complete electronic copy of the application, including all supporting documents, must be e-mailed by the due date to Bonnie Hough (bonnie.hough@jud.ca.gov) and Alan Wiener (alan.wiener@jud.ca.gov). 
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Attachment by e-mail
cc:  William C. Vickrey, Administrative Director of the Courts
       Sheila Calabro, Regional Administrative Director, Southern Regional Office
       Jody Patel, Regional Administrative Director, Northern/Central Regional Office
       Christine Patton, Regional Administrative Director, Bay Area/Northern Coastal Regional  
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