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CCMS Basics

If you are new to CCMS and would like information on its history and objectives, please

click here to be taken to the CCMS site on Serranus.

Standardization and CCMS

One of the guiding principles behind CCMS is to standardize wherever it makes good
business sense. Moving from more than 70 case management systems around the state
to a single case management system is in itself a form of standardization. However,
within CCMS are even more opportunities to standardize, which will reduce costs and

also make us more efficient and effective.


http://serranus.courtinfo.ca.gov/programs/tech/ccms.htm

Examples of areas where standardization will come into play include:

e Statewide violation, fee, and bail schedules and tables

e Forms and notices (excluding local forms)

e Data exchanges between court, county, and state systems
e Minute orders and text

e Register of Action

e Calendar and work queue formats

e System user roles and security levels

What does standardization mean to court operations?

From the court perspective, standardization of these items may reduce court workloads
because updates and system management can be maintained centrally. Standardization
may result in some changes to local case processing practices and procedures. As
courts prepare for their individual deployments, analysis of the current business
processes will be conducted with the deployment team to determine the impacts to local
court processing.

Who determines standardization plans?

As part of the CCMS V4 development project, subject matter experts from Los Angeles,
Orange, San Diego, Sacramento, and Ventura Counties; the small court consortium; and
the AOC are working together to identify and recommend CCMS standardization
strategies.

CCMS News in the Courts

Criminal and Traffic

Release 5.0 of V2 was installed in Fresno Production on June 16. This release included
improvements in the court's highest-priority functional areas:

e Fiscal

e DMV

e Calendar reporting
e JBSIS

e Ad Hoc reporting
Civil, Small Claims, Probate and Mental Health

A weeklong session was conducted in Burbank to review and finalize e-filing
enhancement design specifications. Co-chaired by the CCMS Program Office and the



AOC Information Services Division, the session was well attended by representatives
from the CCMS lead courts.

V4 Deployment RFP Update

On May 27 the two bidders, Deloitte Consulting and SAIC, each presented a three-hour
overview of their proposed solutions to the CCMS Oversight Committee and members of
the AOC and lead court evaluation teams. The evaluation teams then met on June 16 for
the first consolidated view of the evaluation scoring. Vendor clarification sessions are
slated to begin in mid-July. The goal is to select a preferred deployment vendor by late
summer.

CCMS FAQs

A set of frequently asked questions and fact sheets is now posted on Serranus related to
CCMS products, deployment, and data integration with justice partners. Click here to be
taken to the link on Serranus.

CCMS on the Go

CCMS program office presentations in June:

Date Audience Location Topic
82 Electronic Accass Working Group San Francisco Statewide Data
8/0 San Mateo CJIS Partners San Mateo DCata Integration
&M1T Enterprise-wide Infrastructure Committee Burbank CCME Program Update

and Product Dema

6/23 Appellate Electronic Filing Working Group Burbank CCME Owverview
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