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California Courts Protective Order Registry (CCPOR)

Business Process Questionnaire

Superior Court of California, County of 
Date:
 Name: 
Thank you for your commitment to participate in the California Courts Protective Order Registry (CCPOR) project. The purpose of this Business Process Questionnaire is to track any changes to business processes in order to measure and record efficiencies / ROI once CCPOR has been implemented in your court. 

· Section 1 is to be completed before deployment to record current processes. 
· Section 2 is to be completed after CCPOR has been implemented and the court has had a chance to become familiar with the product and any new workflows.

Section 1: Current System
	1.) Please describe the current process between judge issuance of a signed order and when that same order is viewable in CARPOS? Please include in your answer details like processing time and whether or not the process is manual.
	

	2.) Please describe the current process for a clerk to enter an order via CLETS. Please include in your answer details like processing time and whether or not the process is manual. 
	

	3.) What is the current process for obtaining a “Hit Confirmation? What is the average time it takes for a “Hit Confirmation”?
	

	4.) Do you currently have a DMS system to view R&POs? 
	


Section 2: CCPOR System
	1.) Please describe the current process between judge issuance of a signed order and when that same order is viewable in CCPOR. Please include in your answer details like processing time and whether or not the process is manual.
	

	2.) Please describe the current process for a clerk to enter an order via CCPOR. Please include in your answer details like processing time and whether or not the process is manual.
	

	3.) What is the average time it takes for a “Hit Confirmation” for both:

*An order created in CCPOR

*An order entered prior to CCPOR 


	

	4.) Have you noticed any new efficiencies with order processing / workflow (ie. Updating or changing order status) since implementing CCPOR?
	

	5.) If your court did not have a DMS prior to CCPOR, has the court noticed any measurable business process improvements by having access to an image of the order?
	

	6.) How has workflow changed (improvements or drawbacks) with having access to other counties’ orders?
	








Page 1 of 3

