Reaching out-Providing services in the community

Collaborations and Partnerships

for Building a Successful Self-Help Program
1. Identify Community Issues

· Poverty 

· Mental health

· Access to health care

· Housing

· Senior 

· Immigrant 

· Education 

· Homelessness

· Disabled access

· Kinship caregiver relationships

· Domestic violence

· Identity theft

· Consumer debt/consumer fraud

· Enforcement of judgments and court orders

2. Identify Key Stakeholders

· Local bar associations (including ethnic minority, women’s bar, etc.)

· Senior advocacy groups

· Advocacy groups for the disabled 

· Advocacy groups for immigrants

· Legal services programs

· Business interests such as local chapters of the Chamber of Commerce

· Mental health professionals

· County health care services

· Social service organizations both governmental and private

· Consumer advocates

· Law enforcement 

· Educators

· Battered women’s shelters

3. Identify Special Challenges

· Language barriers

· Illiteracy (in any language)

· Rural areas with limited support services

· Transportation

· Generational poverty

· Substance abuse

· Immigration status

· Cultural differences that contribute to distrust toward court 

4. Identify Existing Resources

· Public and Law libraries

· Law Schools

· Business schools and community colleges

· Lawyer Referral and Information Services

· Pro Bono Programs

· Legal services programs

· Programs that assist the disabled

· Local offices of foreign consulates

· Public and private schools

· Non-profits that provide support for kinship caregivers

· Social service programs that target the community you are trying to reach

· Community centers/neighborhood centers

· Immigration advocates

· Adult literacy programs

· Senior advocates

· Consumer fraud units in District Attorneys’ office

· Public defenders

· Internet sites with legal information 

· Radio stations and local cable access T.V.

· Local newspapers

5. Building Collaborative Relationships

· Establish a task force built into the structure of the court that oversees 

self-help program

Invite key community and bar leaders to serve on the task force

Include court staff at all levels ie. administrators, judicial officers, FLF, self help attorneys, clerks.

Develop action plan to address community issues 




Hold regular meetings on a quarterly to annual basis




Solicit input from community
· Participate in community events, such as fairs and festivals




Obon Festivals




Tet Festivals




Cinco de Mayo and Mexican Independence Day Festivals




Salsa Festivals




Greek Festivals




Juneteenth Celebrations

· Participate in community focused court plan and judicial forums

· Serve on boards or committees of the local bar associations 

· Serve on boards or committees of community organizations

· Attend networking meetings between different social service programs

· Provide internship and externship opportunities for law, paralegal and interpreter students

6. Maintaining Collaborative Relationships

· Build on task force, revisit and update action plans, community concerns, possible new members

· Return phone calls and be responsive to community

· Provide assistance to non-profits looking for funding with letters of intent, collaborative projects/grant applications, etc. 

· Keep current/updated information in self-help centers

· Ensure community agencies have court’s updated information

· Identify contact people at various governmental and non-profit agencies 

· Provide a contact person at the court for these agencies to reach

· Incorporate evaluation component of self-help center to improve programs 

· Provide timely student evaluations to schools placing interns/externs
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