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Good morning.  Thank you for that introduction and thank you Tom [Warwick] and other members of the Executive Committee for your leadership.  


This is the first of several appearances scheduled for me in conjunction with this year’s State Bar Annual Meeting.  
Legislative Success


I am glad to be with you.  The visibility and influence of the Bench-Bar Coalition always has played a significant role in furthering the goals of the judicial branch.  During the most recent legislative session your support proved critical in protecting the courts from the reductions we faced in earlier years and restoring most of the funding we lost. 

Since the completion of last year’s budget, we focused our efforts on securing a budget for 2010-2011 that would allow courts to be open and operating every court day.  I met personally many times with the Governor, Assembly Member Feuer, Senate President pro Tem Darrell Steinberg, and other legislative leaders.  

In fact over the last year I spent so much time in Sacramento advocating for the courts (and, I might add, for the Bar) that some members of the Legislature joked I might have to register as a lobbyist. 

Perhaps some of you are feeling the same way.  Many of you participated in coordinated visits to legislators for several weeks in February and in “Day in the District” events in June, in addition to ongoing personal contact with legislative leaders.  All of these efforts contributed to our success in making the case that although the courts are willing to do their part during this fiscal crisis, providing adequate funding for the court system was even more critical than usual for the people of California in times of economic hardship and social stress.  


There are persons who doubted that working together we could secure the resources necessary to deliver the services the public has come to expect from their courts.  We proved the contrary was true.

Our position entering budget negotiations for the next fiscal year was strong and clear:  although everything was on the table, we take very seriously our longer-term responsibilities to protect the infrastructure of the branch from slipping into an even more distressed condition from which it would be extremely difficult and costly to recover. 


This strategy proved the best course for the courts.  We were able to resolve issues without jeopardizing the technology and court construction initiatives the council has determined are essential to the future of the branch.  We have at this point succeeded in limiting further reductions, in achieving new and extended sources of revenue for the branch, and in restoring a $100 million allocation that had been eliminated in last year’s budget, resulting in one-day-per-month court closures. 


This solution required extraordinary commitments and coordination from many quarters:  Curt Child and his exceptional staff in our Office of Governmental Affairs in Sacramento, Judicial Council members, court leaders, Bill Vickrey, Ron Overholt, Steve Nash, and other AOC staff members, and many friends of the courts who stepped up to assist with an agreed-upon solution, including the plaintiffs’ and defense civil bars and many others.  
Leadership Transition


Since the announcement last July of my forthcoming return to private life, news reporters and others have asked what influence the economic challenges or dissent within the branch may have had on my decision.  My response is — none at all.  If I thought the courts were in disarray, or if I concluded some of the more narrowly focused or reactionary elements in the branch posed a risk to the reforms of the last 14 years, I would not have felt I could leave my post.  Happily, that was not the case.

My confidence in the quality of the Governor’s judicial appointments was well-founded when it came time for him to nominate my successor.  The day after my announcement, I had a one-hour meeting with the Governor at his request, to provide input on his appointment of a successor to my position as Chief Justice.  Mindful of the timeframe for the general election, the Governor made this important decision a top priority and announced it a few days later. 

In Justice Cantil-Sakauye the Governor has selected not only an exceptional jurist, but in my view the ideal person to lead our state-court system in the years ahead.  Many of you who have had the opportunity to work with Tani even briefly know that she is eminently qualified and fully prepared to accept the responsibilities of the office on January 3. 


She comes to this position with 20 years experience on the bench, six of those at the Third District Court of Appeal. 


But this considerable judicial experience is not all that recommends her for her new position.  She has served as a prosecutor, and in the Governor's Office as deputy legal affairs secretary and then working closely — as deputy legislative secretary — with the Legislature.  Her experience thus extends to all three branches of government.  Add to this impressive experience a compelling life story, a terrific work ethic, and an exceptionally collegial personality.

Tani has been a true star on the Judicial Council, demonstrating consummate administrative, political, and diplomatic skills, as well as an in-depth knowledge of issues facing the courts and an abiding commitment to a strong, statewide approach to the administration of justice.  She has been active on numerous committees and task forces dealing with the administration of justice.  Just recently I appointed her to chair a key committee on financial accountability and efficiency of the judicial branch, a challenge she embraced with her trademark intelligence, enthusiasm, and grace. 


I am confident that Tani will build upon the achievements of the last 15 years, and embrace the reforms that have helped to make our courts even more accessible to the people they serve. 

 Close


Over the last several years, I have developed an ever-deeper appreciation of our partnership with the BBC.  I want to thank and congratulate each of you for your work on behalf of not only the courts, but of all Californians.  I wish you all the best in your continuing endeavors.  
* * *
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