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Goals and Objectives

- Reporting template walk-through

- (includes instructions related to amnesty cases)

- Common Report Findings

» Other collections-related topics

Annual Reporting Requirement

Penal Code section 1463.010 (c): Each superior court and
county shall jointly report to the Judicial Council, as provided by the
Judicial Council, information requested in a reporting template on or
before September 1, 2009, and annually thereafter. The Judicial
Council shall report to the Legislature on December 31, 2009, and
annually thereafter, on all of the following:

(1) The extent to which each court or county is following best practices
for its collection program.

(2) The performance of each collection program.

(3) Any changes necessary to improve performance of collection
programs statewide.
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Template Sections

Contact and Other Information Sheet

- Program Report

» Performance Report

- Annual Financial Report
 Instructions / Glossary

Funds and Revenues

Funds and Revenues Resourc

Funds and Revenues Resources

REFORTING

Funds and Revenues Resources

jperior court and county is jeintly required to report to the Judicial Council the performance and best practices of the
0

€o0perative SUPENOr COUR 3nd CoUNty CollECHON PROGFAM PUrSUBNE 1o Penal Code section 146

The Callections Reporting
performanc a
completing the Callections Reporting Template and a glossary of terms used

mpiate is an Excel spreadsheet comprising contact and othes
nancial reporting information. For your reference, also prows
the templat

> Revenue Distribution Guidelines

Available Resources:

. Cosectons Reporing Temglate (Excel
- Colilections Reporting Template (Excel 201

Note: When sither version of the template is opened, & Security Warning wil ap

Options and select

- Glossary of Terms <.

jow to Report
The Gallections Reparting Template is due
Collections Reporting Tempiate may be sent o the Jus
mail (see cONtact information below). The Annual Financial Report mu:
representatives.

¢ 1 on an snnusl basis. The
ance's Funds and Revenue Unit via email fax, or U.S
t B¢ 5igned by Ihe authonzed coun and coun

Contact

nance, Funds and ues Unit
5 North Ontario Street. Sui
"

Burbank, CA, 91
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Contact and Other Information

[County Contact: | Feter Collect
& [Telephone Rumber: | 516-555-1444

7 |E-mail Address:

£ 11 ist collection agencies of prog by
3 | order in which debt is referred
10
= your 5 =
1 |t Penal Code 1463.0077
Components
Which of collection c c Component
12 | Penal Code 463.007. does your use? If usedby used by et |Gemrorers | susedby
VES to question #11, you must check all in section | and at least S components Court County Pt b Intra-branch
in section Il gency
1. | 2- Attempts telephone Gebtons For = E] =] =]
has 3 phone number to inform them of their deli tatus and payment
b. Notifies deli or Progr ing 2
of their ion within 35 days of deli @ o @ o o
<. internal to track, dats, such a3 age of
debt and delinquent amounts outstanding =] =] 2 a o
d. Uses Department of Motor Vehicles information 10 Iocate deinguent = [=] [=] [=] [=]
o Acoepts pagment of delinquent debt by oredit oard £l o 2 o o
11, | - S¥nds delinquent debt to the Franchize Tax Board = Cour-Ordered Debt =] =] =] o o
- |
ogram.
b. Sends e T intercept
o i o [=] o o o
©. Initiates driver's license suspension of hold actons when SppIopIIate. = [=] [=] [=] [=]
. Contracts with One Of More private debl CONEOLONS 15 Colect delinquent 2 [=] =] =]
‘. Sends monthly bills of account statements to all delinquent debtors. [=] [=] (=]
. Contacts with IoGal, (egional, STate, Of NAton | £KIp tracing Of 10Gator
resources or services to locate delinquent debtors e @ e o
9. Coordin prob ation dep.artm. maybe
Formal of infoum: tion o o =) e e
B Uses Emplogment Deuelopment Dep aitment empiogmaent and wage =) =) =) o =)
i debt.
i. Establishes wage and bank 300Ut JMNIShMENts Whee SPRIOPIIALe. [=] [=] [=] ] [=]
- Places hens on real property owned by delinguént deblors when Sppropriste. [E] a (=] o [=]
K. Uses an automated dialer of automatic oall disUIbUton System (o manage
telephone calls. o =] 2 =] o
13 [ Does the court impose  civil assessment for failure to appear on infraction cases? I+~ =l

Mandatory Cost Recovery Components

Does your court/county have a comprehensive collections program pursuant to
Penal Code 1463.0077

1

-

1463007, does your court/county currently use? If you indicated YES to question #11,
yolU must check all in section | and at least 5 components in section II.
/12 Attempts telephone contact with delinquent debtors for whom the pregram has a
/ phene number to inform them of their delinquent status and payment options.

b. Notifies delinquent debtors for whom the program has an address in writing of their
outstanding obligation within 95 days of delinquency.

c. Generates internal monthly reports to track collections data, such as age of debt an

delinquent amounts outstanding.

\ d. Uses Department of Motor Vehicles information to locate delinquent debtors. /

e Accepts payment of delinquent debt by credit card.

|I, |2 Sends delinquent debt to the Franchise Tax Board's Court-Ordered Debt Coflections
* |Progra

b. Sends dw the Franchise Tax Board'sWrcept

Collections Program:

c. Initiates driver's license suspension or hold actions when appropriate.
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Discretionary Cost Recovery Components

a. Sends delinquent debt to the Franchise Tax Board's Court-Ordered Debt Collections

" |Program.

b. Sends delinquent debt to the Franchise Tax Board's Interagency Intercept
Collections Program.

c. Initiates driver's license suspension or hold actions when appropriate.

d. Contracts with one or more private debt collectors to collect delinquent debt.

e. Sends monthly bills or account statements to all delinquent debtors.

f. Contracts with local, regional, state, or national skip tracing or locator resources or
services to locate delinquent debtors.

g. Coordinates with the probation department to locate debtors who may be on formal
or informal probation.

h. Uses Employment Development Department employment and wage information to
collect delinquent debt.

i. Establishes wage and bank account garnishments where appropriate.

j. Places liens on real property owned by delinquent debtors when appropriate.

k. Uses an automated dialer or automatic call distribution system to manage telephone
calls.

9
Meeting the Components
Yes =
Components CDI’:;ZN:NIS C:dmgagents‘ Components Comgzn:nls
sed by Court Y ¥ usec by Privale | used by FTB | USEdbY
u County Agency Intra-branch
] El El a [5]
@ o 2] a o
=2 m] 2 a o
E] o =) a [5]
E] =] ] [S] [=]
o =] [=] (] [5]
o o =] =] o
] o [E] a [5]
& O a [=]
[] =] ] o o
=] @ 2 a o
o o =] a o
o o =] a o
[5] o [5] = [=]
E] =] [=] [S] [=]
o o 2 =] =]
10
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Program Report

Select court/county (see Contact Information worksheet #1)

Use the space below to describe your collection program.

Describe the extent to which your collection program is meeting the Judicial Council approved Collections Best

Practices and identify any obstacles or problems that prevent the i prog from ling those objs
the description please identify which of the twenty-five (25) Best Practices your collection prog has not been
limplemented. Also, identify any new or additional practices that have imp d your collections program.

Type here.

Please identify areas in collections (check all that apply) in which program staff would like to receive training,
assistance, or additional information.

___ Civil Assessment __ Revenue Distribution ____ Private Collection Vendor Selection
____CostRecovery _____ Discharge from Accountability _____ Other Collections-Related Issues

11
Select court/county (see Contact Information worksheet #1)
Use the space below to di your collection program.
Please provide any on your Gross Recovery Rate or Success Rate.
Type here.
Additional operati i ion about your collection program for this Reporting Period.
12
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Annual Financial Report

1_|BeginningDate | 01-du-15 [ Fiest day of Reporting Pericd |
2 lendrgoe: | Somrc®  ILesaeret |
FED,
Number of Cases ot Cases | GrossResenue | Cotlectians
s - 2 + == = Discharge from
ERatrR A ed in Period the Period Penal Code G D)
1463 007)
Coi B Coi © Tol 0 Col £ Col ¥ ol &
7ETE004
T270a] EXEeCrE 544466 £54.595 Ea755E EOXE
TSaez TETE533 7708176 1275563
Zz675 5750556 Z 0205 zs0.560]
54,870 6,137,574 6,194,751 Z.125.769) 6473351 z0.461]
Quality Criceria.
Fiows 3-9 mokode sl fines. Tewr. foem ) Tor
" = s
1z inchude uall inal, and juvenile dels wpes
13 =] Rows 3-9 include i .
] Riow Sinchudes ol e e date, o o
1a
15 Row._ 3. Cok O inchude: infraction.
5 Rows 3-9 revers
a7 Riows 4-3, Columns B and C. deb 3
. c:] Cokumn C i A7 her dh '
1 =
20
21 =@
lenes F inchades . akernative ismizsals. or other non-oash adnstments that
22 decresre or inciease the smount cerms
ode section 25257~
Col 1 Col Cal Col K Cal L Col ™
Zazaez EREE) TE5.005 Za765a 55565508
Fe) ZE 570550 S wesaes 501760 50,736,545
Z5753 5510531 i7sia5 45,795 Tzisez
30 [Total 561,553 67,140,022 6,687 81 597,659 73,827 833

13
What to Report by Column
FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS
Nunber of Cases Value of Cases Gross Revenue | Cost of Collections Discharae rom
Established!Referred! | EstablishediRefened! | Collected During the | (pursuantto Penal |  Adjustments Accour:;hil‘
TnsenedinPeiod | TonfowedinPeiod | Peiod | Code 16301 J
Row|Program Col.§ Col.C Col.0 Col.€ Col.f (ol.6
3 [Non-Delnguent Coleclons 1513004
4| Court Colection Program 12109 248087 4 468 (584 945) B47.33% 120481
5 (County Colection Program
|6 |Private Agency 19482 1147653 1708118 (1.279%)
1_|FTB Court-Ordered Debt N 378054 28108 (250861)
8 |lira-branch Program
9 |Other
0 |Total 5440 18437304 18104756 (2.426,769) 130 120481
14
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Columns B and C

REPORTING PERIOD
Reporting Period
o ColA
1 |Beginning Date 01-Jul-15 First day of Reporting Period
2 |Ending Dale 30-Jun-18 Last day of Reporting Period
Number of Cases 2 -
EstablishedReferred/ Colected During the | (pursuanttoPenal | Adjustments 2?;’:,;"‘““"
Transferred in Period Period Code 1463.007)
|Row|Program Col.B Col.D Col.E Col.F Col.G
|3 [Non-Delinquent Collections] 7513004
4 |Cour Collection Program 12.709) 2480267 944,466 (6584.945)] 647.335 120,481
| 5 [County Collection Program
|6 |Prvate Agency 19482 11,876,533 7708178 (1.279.963)
7_|FTB Coun-Ordered Debl 2679 3.780.554 2029103 (260.861);
8 |Inra-branch Program
9 |Other
10 | Total 54870 18137374 18194751 {2125,769) 641,335 120481
15
REPORTING PERIOD
Reporting Period
Program Col.A
Beginning Date 01-Juk-15 First day of Reporting Period
Ending Date 30-Jun-16 Last day of Reporting Period
FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENT!
Number of Cases Value of Cases Gross Revenue Discharge from
Established/Referred/ | EstablishedReferred/ | Collected During the Adjustments Accountabil
TransferredinPeriod | Transferred in Period Period countabilty
Program Col.B Col.C Col.0 7~ Col.E Col.F Col.G
[Non-Delinquent Collections| 1513004
Court Collection Program 12.709] 2430.287 944 466 (584,945) 647,335 120,481
Counly Collection Program |
Private Agency 19.482 11,876,533 1,708,178 (1,279.963),
FTB Court-Ordered Debt 22679 3780554 2029103 (260.861)
Intra-branch Program
Other
Total 54,870 18,137,314 18,194,751 tLIIS.JTQi[ 647,335 120,481
16
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Column E

| REPORTING PERIOD
Reporting Period
Row|Program Col. A
1 |Beginning Date 01-Jul-15 First day of Reporting Period
2 |Ending Date 30-Jun-16 Last day of Reporting Period
FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS
Number of Cases: Value of Cases Gross Revenue: :
Colleced During the Adjustments ﬁxﬁﬁw
inPeriod inPeriod Period
Row/|Program Col.B Col.C Col.D Col.E Col.F Col.6
3 |Non-Delinquent Collecions| 7,513,004
4 [Court Collection Program 12708 2480287 944,466 (584,945) 647,335 120,481
| 5 |County Collection Program
6 [Private Agency 19,482 11876533 7.708.178 (1.279.963)
FTB Court-Ordered Debt 22679 3,780,554 2,029,103 (260,861)
|8 |[Inra-branch Program
19 [Other
0 [Total 54,810 18,137,374 18,194,751 12125,769)] 647,335 120481

17

Column F

REPORTING PERIOD |
Reporting Period
CoLA s
Row | Program Include the dollar value ofsuspensions,
1 |Beginning Date 01-Juk-15 First day of Reporting Period { dismissals, alternative payments (such as
community service) or ether non-cash
1
2 |Ending Date 30-Jun-16 Last day of Reporting Period \ s bythe
court.
FINES FEES, FORFETURES, PENALTIES Al
Number of Cases. Value of Cases Gross Revenue | Costof Collections.
? Establsh Collcted During te | (pursuantto Penal 'ﬁm‘m
Transferredin Period | Transferred in Period Period Code 1463.007)
Row |Program Col.B Col.C Col.D Col.E Col.F Col.6
3 |Non-Delinquent Collections| 7,513,004
4 |Coun Collection Program T2.709] 2480287 944 466 (584,945) 647,335 120481
County Collecion Program |
|6 [Prvate Agency 19,482 11876533 1.708.178 (1.279.963)
FTB Court-Ordered Debt 22679 3780554 2029.103 (260,861)
Intra-branch Program
9 |Other
10 [Total 54870 18137374 18,194,751 2125769)] 647,338 120481

18
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Column G

REPORTING PERIOD
Reporting Period
Column G:
Row Program oLk Icucde detdichrgeddurnghe
1 |Beginning Date 01-Ju15 First day of Reporting Period reporting period only.
2 |Ending Date 30-Jun-16 Last day of Reporting Period
FIES, EES,FORFETURES, PENALTIES D ASSESSIENTS N\
llumber of Cases Value of Cases Gross Revenue | Costof Collections Discharge from
EstablishedReferred’ | EstablishedReferred | Collected During the | (pursuanttoPenal |  Adjustments Ao mungialﬂ'
Transferredin Period | Transferred in Period Period Code 1463.007) iy
Row|Program Col.B Col.C Col.D Col.E Col.F Col.6
3 |Non-Delinquent Collections] 7.513,004
4_|Court Collection Program 12709 2480267 944,468 (584,945) 647,335 120481
5 |County Collection Program
6 |Private Agency 19482 11876533 1708178 (1279.983)
7 |FTB Court-Ordered Debt 2619 3780554 2029103 (260 861)
8 |Intra-branch Program
9 [Other
10 [Total 54870 18137374 18,104,751 (2A25769]] 647,335 120481
19
In Column B and C report the following:
REPORTING PERIOD
Reporting Period The number and value of cases eligible for amnesty
reduction, that were established, referred or transferred
Row |Program Col.A during the reporting period.
1 [Beginning Date 01-Ju-15 First day of Reporting Period
2 |Ending Date 30-Jun-16 Last day of Reporting Period
FINES, FEES, FORFEITURES, 51!’ _TID ASSESSMENTS
“
Number of Cases Value of Cases Gross Revenue | Cost of Collections .
i Establi Collected During the | (pursuantto Penal |  Adjustments D'Aimﬁ:m
Transferredin Period | Transferred in Period Period Code 1463.007)
Row |Program Col.B Col.C Col.D Col.E Col.F Col.G
3 |Non-Delinguent Collections) 7513004
4 |Court Collection Program 12,700] 2,480,287 044,466 (584,945) 647,335 120,481
County Collection Program
|6 [Private Agency 19.482 11,876,533 7.708.178 (1.279.963)
FTB Court-Ordered Debt 22679 3,780,554 2029.103 (260.861),
[nra-branch Program |
[9 [other _’
10 {Total 54,870 18,137,374 18194751 (2.125,769) 647,335 120,481
20
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Amnesty Cases

mCOIumn D report the following:

Total amount paid in full or installments, on eligible
accounts, established, referred, or transferred during the

REPORTING PERIOD period.
Reporting Period
Total amount collected from the $50 amnesty program fee.
Row |Program Col.A
1 |Beginning Date 01-Jul15 First day of Reporting Period Any previously added administrative fee (e.g., PC 1205(e))
reduced and collected under amnesty.
2 |Ending Date 30-Jun-16 Last day of Reporting Period -
FINES, FEES, FORFEITURES, PENALTIES AND ASSE /
Number of Cases Value of Cases Gross Revenue ost of Collections .
i Establi Collected During the | (pursuantto Penal |  Adjustments Iﬁﬂ:ﬁ:m
Transferredin Period | Transferred in Period Period Code 1463.007)
Row |Program Col.B Col.C Col.D Col.E Col.F Col.G
3 |Non-Delinquent Collections{ 7513004
4 |Court Collection Program 12,700] 2,480,287 044,466 (584,945) 647,335 120,481
County Collection Program
|6 |Private Agency 19,482 11,876,533 7708178 (1.279.963)
FTB Court-Ordered Debt 22679 3,780,554 2029.103 (260.861),
Intra-branch Program [
9 |Other
10 |Total 54,870 18,137,374 18,194,751 (2125,769) 647,335 120481
21
In Column E report the following:
REPORTING PERIOD
Reporting Period Total costs deducted from any revenues collected as
part of a comprehensive collections program to offset
Row |Program Col.A the operating costs of amnesty program.
1_|Beginning Date 01-Ju-15 First day of Reporting Period
2 |Ending Date 30-Jun-16 Last day of Reporting Period \
FINES, FEES, FORFEITURES, PENALTIES AND ASSESS|
Number of Cases Value of Cases Gross Revenue | Cost of Collections .
i Establi Collected During the | (pursuantto Penal |  Adjustments Iﬁﬂ:ﬁ:m
Transferredin Period | Transferred in Period Period Code 1463.007)
Row|Program Col.B Col.C Col.D Col.E Col.F Col.G
3 |Non-Delinquent Collections{ 7513004
4 |Court Collection Program 12,700] 2,480,287 044,466 (584,945) 647,335 120,481
County Collection Program
|6 |Private Agency 19,482 11,876,533 7708178 (1.279.963)
FTB Court-Ordered Debt 22679 3,780,554 2029.103 (260.861),
Intra-branch Program [
9 |Other
10 |Total 54,870 18,137,374 18,194,751 (2125,769) 647,335 120481
22
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Amnesty Cases

REPORTING PERIOD
Reporting Period
Row Program Col.A
1 [Beginning Date 01-Ju-15 First day of Reponti
2 |Ending Date 30-Jun-16 Last day of Reporting v

In Column F report the following:

or 80%) not collected.

T

Any civil assessment amount deducted from the outstanding bail or fine
amount before any amnesty reduction calculations.

The remaining balance of the amount reduced under amnesty (e.g., 50%

FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS \
Number of Cases Value of Cases Gross Revenue | Cost of Collections .
i Establi Collected During the | (pursuantto Penal |  Adjustments Iﬁﬂ:ﬁ:m
Transferredin Period | Transferred in Period Period Code 1463.007)
Row|Program Col.B Col.C Col.D Col.E Col.F Col.G
3 |Non-Delinquent Collections{ 7513004
4 |Court Collection Program 12,700] 2,480,287 044,466 (584,945) 647,335 120,481
County Collection Program
|6 [Private Agency 19,482 11,876,533 7708178 (1.279.963)
FTB Court-Ordered Debt 22679 3,780,554 2029.103 (260.861),
[nra-branch Program |
9 |Other
10 {Total 54,870 18,137,374 18194751 (2.125,769) 647,335 120,481
23
FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS
Number of Cases Value of Cases Gross Revenue | Cost of Collections "
i i Collected During the | (pursuant to Penal Adjustments ﬁm’lﬂ‘w
Transferredin Period | Transferred in Period Period Code 1463.007)
Row | Program Col.B Col.C Col.D Col.E Col.F Col.6
3_[Non-Delinquent Collections]
4 _|Court Collection Program
County Collection Program
6 _[Private Agency
FTB Court-Ordered Debt 50 850 @‘ 800
|8 [inira-branch Program
Cther
[0 [Total 50 550 83] 800
FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS: BEGINNING AND ENDING BALANCES
Number of Cases - Value of Cases - ChangeinValue | Numberof Cases- | Value of Cases - Error Me
Beginning Balance | _Beginning Balance {from above) EndingBalance | Ending Balance e ———
|Row|Program Col.H Col.1 Col.J Col.K Col.L ColM
(2% [Caut Collcion Program :
["25 [County Collection Program -
[ 26 [Private Agency -
FTB Court-Ordered Dedt T 1300 (1.@
Intra-branch Program <
| 29 [Other c
) [Total 1 1,300 1.300)
24

7/20/2016
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Columns Hand |

FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS: BEGINNING AND ENDING BALANCES

Number of Cases - Value of Cases - Change in Value | Number of Cases. | Value of Cases - B~
Begiming Balance | BeginningBalonce, |_from above) Ending Balance —
Y
Row [Program Col.H Col. ~ % Col M
24 |Court Collection Program 22462 35,198,901 ~
_25 |County Collection Program N
26 |Private Agency 295,338 26.570.590 4163.35 ColumnHand
27 |FTB Court-Ordered Debt 23753 5,370,531 1.751 5
: - I f
5 s ranch Fromam i Include prior year ending balance for numberand
W value ofcases.
 [Toul ] R s,sa_r.h\ e D B S
\ p th P
Row|  Quality Checklist Quality Criteria~_
kil EI Rows 24-29 include fines, fees, foreitures, penalties, and except victim restitution and other justice related fees.
32 0 [Rows 24-29 include cases that have been referred to a collection program.
i ¥ Columns | and L includes traffic, criminal, and juvenile deli case types
E “ [Number of cases and value reported in Columns | and L reconcile to figures reported from underying systems and vendors.
3% “ [Number of cases and value reported in columns H and | match ending value reported in prior year.
Value of cases at end of period (Column L) balances to value of cases at beginning of period (Column I), plus change in value reported in Column J
3% G] (which is the sum of Column C less the amounts shown in Columas D, F, and G)
o] No ermor messages shown in Column M. Note: An error message in Column M indicates that the beginning balance in Column |, plus the value of
i reported in Column J {J = C- D - F- G) does not equal the ending balance reported in Column L
25
FINES, FEES, FORFEITURES, PENALTIES AND ASSES SMENTS: BEGINNING AND ENDING BALANCES
Humber of Cases - Value of Cases - Change inValue | Numberof Cases - | Value of Cases - Error Mes:
Beginning Balance |  Beginning Balance (from above) Ending Balance | Ending Balance bl
Row|Program Col.H Col.| Col.J Col. K Col.L Col M
24 [Court Collection Program 242452 35,198.901 768,005 247,084 35,966,906
| 25 [County Collection Program -
| 26 |Private Agency 205338 26570590 4168355 301,780 30.738,945
27 |FTB Court-Ordered Debt 237853 5370531 1751451 48,795 7121982
28 [Intra-branch Program -
| 29 [Other -
30 [Total 561,553 67,140,022 6,687,811 597,659 73821833
Row| __Quality Checkiist ¢ Quality Criteria
I ColumnJisformula driven and
kil v Rows 24-29ing  captures value of Column C minus exceptvictim restitution and other justice related fees
Columns D, F, and G — above.
32 r Rows 24-29inc 3 collection program.
33 v Columns I and |  delinquency case ypes.
34 v [Number of cases ana vailé reportea in Columns 1 and L reconcile to figures reported from underlying systems and vendors.
35 v [Number of cases and value reported in columns H and | malch ending value reported in prior year.
Value of cases atend of period (Column L) balances to value of cases at beginning of period (Column [}, plus change invalue reportedin
36 ¥ Column J (which is the sum of Column C less the amounts shown in Columns D, F, and G).
v Mo error messages shown in Column M. Note: An error message in Column M indicates that the beginning balance in Column |, plus the
37 value of transactions reported in Column J (J = C- D~ F- G) does not equal the ending balance reported in Column L.
26
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Columns K and L

FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS: BEGINNING AND ENDING BALANCES
Number of Cases - Value of Cases - Change in Value | Number of Cases. | Value of Cases - Error Messages
Beginning Balance | Beginning Balance (from above) Ending Balance | Ending Balance ss2g
Row|Program Col.H Col. 1 Col.J Col. K Col. L ColW
2 |Court Collection Program 242,462 35,198.901 768,005 247,084 35,966, 90§
25 |County Collection Program - 1\
2 |Private Agency 295,338 26,570,590 4,168,355 301.780 30738544 '\
FTB Cout-Ordered Debt 2.753 53710531 1,751.451 4879 7121.982] \pofBalance
Intra-branch Program - \
Other -
Total 561,553 67,140,022 6,687,811 597,659 13,821,833
Row|  Quality Checklist Quality Criteria
ColumnsKand L:
A ¥ [Rows 24-29 include fines, fees, forfeitures, penalties, and excepl victim restitution an{Column Kreflects number of casesat the end|
2 0 [Rows 24-29 include cases that have been refemred to a collection program TR
1 4] [Columns | and L includes traffic, criminal, and juvenile delinquency case types. Column reflectsthe total value of cases for
U ¥ [Number of cases and value reported in Columns | and L reconcile to figures reported from underlyind  the reporting period (Column | plus J).
£ ] [Number of cases and value reported in columns H and | match ending value reported in prior year
Value of cases at end of period (Column L) balances to value of cases at beginning of period (Column I), plus change in value reported in Column J
3 ¥ (which is the sum of Column C less the amounts shown in Columns D, F, and G).
] [No error messages shown in Column M. Note: An eror message in Column M indicates that the beginning balance in Column |, plus the value of
n transactions reported in Column J (J = C- D - F- G} does not equal the ending balance reported in Column L
27
Row|Program Col.H Col.I Col.J Col.K Col.L Col W
24 |Coutt Collection Program 242,462 35,196,901 168,005 247,084 35,966,906
25 |County Collection Program -
2 [Prvate Agency 29533 26570590 4,166,355 301,780 30,736,945
27 |FTB Court-Ordered Debt 2271583 5370531 1751451 48.79% 7,121,982 | Out of Balance
28 |Intra-branch Program 5 Vi
9 [Other : |
30 |Total 561,553 67,140,022 6,687,811 597,659 73,821,833 [
Row|  Quality Checklist Quality Criteria i
kil Y Rows 24-29 include fines, fees, forfitures, penalties, and ass
R 0 Rows 24-29 include cases that have been referred to a collect - . - by
n > Y An"Outof Balance" message may be caused by:
3 ¥ Colurnns | and L includes trafic, criminal, and juvenie delingu L Incuson ofgens  the eportedfigues,
U ¥ Number of cases and value reported in Columns | and L recon 2. ColumnL is not equalto the value of Column | plus).
% ¥ Number of cases and value repoded in columns H and | matchj3-Column L reconcilesto CMS or accounting system not to Column 12nd),
Value of cases at end of period (Column L) balances to value
3% ¥ (which is the sum of Column C less the amounts shown in Col
o) No emor messages shown in Column M. Note: An emor message in
i ransactions repoded in Column J {J = C- D - F- G) does not equal the ending balance reported in Column L

28
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Restitution and Other Reimbursements

VICTIM RESTITUTION AND OTHER JUSTICE RELATED REIMBURSEMENTS

Number of Cases. Value of Cases Gross Revenue Rettition
Established/ Referred/ | Established/ Referred/ | Collected During the Adjustments (PC12024 f) Change in Value
Transferred in Period | Transferred in Period Period
Row|Program Col.N Col. 0 Col. P Col.Q Col.R Col. §
Non-Delinquent Collections
38 |Court Collection Program -
__40 |County Coliection Program 2,332 2,465,869 349,690 108,804 619,889 1,487 486
_41 |Private Agency -
FTB Court-Ordered Debt
43 |Intra-branch Program
44 |Other B
45 |Total 2,332 2,465,869 349,690 108,804 519,889 1,487,486
Row|  Quality Checklist Quality Criteria
]
48 Rows 38-44 include victim restitution and other justice related fees owed to other entities that were not included in Rows 4-9.
u]
47 Rows 38-44 include only cases revenue collected, or adjustment posted during the reporting period
Column P includes gross revenue collected on other justice related fees and should be entered as a positive number unkess posting reversal.
o Adjustments in Column Q are entered as a positive number if it causes the outstanding balance to decrease or as a negative number if it
48 causes the balance lo increase
49 o Column R includes revenue collected on restitution owed to a victim by court order under Penal Code section 1202.4 (f).

29
VICTIM RESTITUTION AND OTHER JUSTICE RELATED REIMBURSEMENTS: BEGINNING AND ENDING BALANCES
Number of Cases - | Value of Cases - | Number of Cases - | Value of Cases- | Description of Eror Messages

Row|Program Col. T Col.U Col. ¥ Cal. W Col. X Col. Y

50 | Court Callechon Program

51 |Counly Collection Program 4561 BN 6478 2049389 | jail, booking fees

52 |Private Agency

53 |FTB Cour-Ordered Debt

54 {Inirabranch Program

55 [Other

56 |Total 4561 19,001,703 46,478 204%9,189
Fow|  Qualily Checklist Quality Criteria

0
57 Plows 50-55 include any vicim restitution and other [ustice related fees owedlo other entities thal were notincluded i romws 24-23.
30
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Performance Measures and Benchmarks

COLLECTIONS METRICS FOR FINES, FEES, FORFEITURES, PENALTIES AND ASSESSMENTS
Current
Metric Performance Formula Definition
Row Col.2 Col. AA Col. AB Col. AC
(Collections + Adustments + Discharges) [ Measures a colection program's abilty to resolve definquent court-
Referrals ordered debt, including allemative sentences, community senvice,

58 |Gross Recovery Rate 63% suspended senfences and discharges.
Colections Measures the amount of revenue collected on definquent court-
(Referrals - Adjustments - Discharges) ordered debt based on total delinquent accounts referred afier

59 [Success Rate 61% adusments and discharges, including NSF checks.
31

Verifying the Numbers

Row|  Quality Checklist Quality Criteria
IRows 39 include all fines, fees, forfutures, penalties, and assessments except victim restitution and other justice related fees (see Row 46 for more
1
12 / ¥ \ IRows 3-9 include trafic, criminal, and juvenile delinquency case types
13 / ¥ ‘\ {Rows 3-9 include infractions and felonies.
] [Row 3 includes all collections for cases that were paid in full on or before the due date, or curent installment or accounts receivable (A/R) payment
14 plan
15 ’ “ iRow, 3, Column D, includes all revenue collected for non-delinquent infraction, misd and felony cases
16 Rows 39 include cases hed, revenue collected, adj or discharges posted during the reporing period
17 g] Rows 4-9, Columns B and C, represents new debt established or referred to collection programs.
18 [Column C also includes debt that is transfemred or retumed from one collection program to another during the reporting period.
19 ] IRows 4-9 include all cases that were not paid in full on or before the due date.
20 1 ¥ ! {Rows 4-9, Column D includes all monies received towards the satisfaction of delinquent court-ordered debts
[Column E includes the cost of collections that, pursuant to PC 1463.007, is allowable to offset revenue prior to distribution to other governmental
A “ entities. Cast of collections is entered in Column E as a negative number unless posting a reversal
Value reported in Column F includes all court-ordered suspensions, altemative sentences, dismissals, or other non-cash adjustments that decrease
i or increase the amount for individual debt items
2 \/ Value reported in Column G includes all debt deemed uncollectible that has been discharged, per Government Code section 25257-25259.95.

32
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Common Report Findings

What are we looking for?
- Variances

- Information on the Program and
Performance Reports

33

Error Messages

« Columns M and Y
- Rows 60-61

ERROR/WARNING MESSAGES

0

it

Error; Value of cases at end of period does not balance to value at beginning of period, plus transactions that occurred during the period
IWARNING: One or more Quality Checkist criteria have not been validated (checked)

34
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Program Report No-no

Select court/county (see Contact Information worksheet #1)
Use the space below to describe your collection program.

Describe the extent to which yourcollu:llon program is meeting the Judicial Council approved Collections Best

Practices and identify any that p the program from those - In
the description please identify whk:h vf the mm'y-ﬂv' (25) BestF your prog has not been
implemented. Also, identify any new or additional practices that have impi your i
The collections program meets 23 of the 25 Collections Best Practices. The program has developed a written plan and memorandum of
ding (MOU) to impl and enhance collection of court ordered debt and other monies owed to the court under a court order.
. blished and maintained a ive superior court and county collection committee.
= Meets at least 10 of the 17 components of a comprehensive collection program
* Reconciles amounts placed in the collection to the ing case system.
* Retains collection reports and ing d for at least three years.

« Participates in both FTB-COD collection program and the FTB Interagency Intercept program
= Takes steps to collect court ordered debt locally before r:fcmng itto th: FTB for collection.

= Established a process for handling disch of k for ible court ordered debt.

 Participates in & program that suthorized the Department of Motor Viehicles to suspend or refizse 16 renew the diver's hcases
= Conduct trials by written declaration under VC 40903 and, as appropriate in the context of such trials, imposes civil assessment.
= Follows the Criteria for a Successful Civil Assessment Program

« Developed a process to collect unpaid attorney sanctions

+ Accepts payments via credit and debit card

« Accepts payment via the Internet - ePay-it interface with ISD case management system

« Includes in the collection program all court ordered debt and monies owed to the court under a court order.

+ Conducts financial screening to assess the ability to pay prior to processing installment payment plans.

. Carses s £ann nn mabarinad b D 1307 A71) and DE A3
Please identify areas in collections (check all that apply) in which program staff would like to receive training, assistance,
or additional information.

____ Civil Assessment X Revenue Distribution Private Collection Vendor Selection

_ Cost Recovery X_ Discharge from Accountability Other Collections-Related Issues

Additional comments:

35

Performance Report Sample

Select court/county (see Contact Information worksheet #1) ‘
Use the space below to di your collection program.

Please provide any comments on your Gross R ry Rate or § Rate.

The collections program has increased its collections from last year by $1,502,739, to $16,938,447. The program’s success rate increased from
42% to 46% and increased its gross recovery rate from 48% to 67% due to an increase in the number of traffic case referrals to collections. The |
increase in traffic and criminal case collections is directly related to the program's skip tracing services. Also, the program implemented the trial |
by declaration process (VC 40903) in a few courts, resulting in processing of an estimated 2,000 failure to appear cases. Additionally, the
program has hired a collection agency and has recently transferred “hard to collect” accounts for additional collection efforts.

Additional operational information about your collection program for this Reporting Period.

Limited staff resources prevent the program from conducting detailed financial screening for installment payment plans and implementing the
trial by declaration process in all court locations. Also, issues with the case management system continue to impede the programs ability to
identify and tranfer cases to collections timely, as the system is not programmed to recognize defaults on payment plans.

36
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Statewide Delinquent Collections

FY 2008-09 to FY 2014-15
, $1000 -
é $900 -
S 5800 §710  $708

$669 $671 $675

':;gg | 5566 5605
$500 -
$400 -
$300 -
§200 -
$100 -
50 - ‘ ‘ ‘ ‘

2008-09  2009-10  2010-11  2011-12  2012-13  2013-14 201415

37
Gross Recovery and Success Rate Statewide
Average (Percent)
1 Gross Recovery
Rate
1 Success Rate
FY2008-09 FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15

38

19



7/20/2016

Individual Program Report

- Report content:
- Summary
- Program Overview

. Performance

39
Court-County Collection Program
Performance Measures
100
90
80
70 63 %7 62
O FY2008-09
60 50
50 47 48 D FY2009-10
40 39
a0 | 37 37 35 37 ®FY2010-11
28
30 27 W FY2011-12
20 BFY2012-13
10 DFY2013-14
0
Gross Recovery Rate (%) Success Rate (%) W FY2014-15
40
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Statewide Collections
Report to the Legislature
Timeline
9/1 — CRT Due
9/1 to 10/20 — JCC Staff

= Analyze program data

Draft individual reports

Obtain court / county approval

Draft report to Legislature

41

Statewide Collections
Report to the Legislature
Timeline

11/16 - Draft report due to JC

12/6 - Final report due to JC

12/15 - JC business meeting for approval
12/31 - Report due to Legislature

42
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FTB-COD

Collections Program

43

STATE OF CALIFORNIA
Franchise Tax Board
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FTB-COD AB 367 Reporting Helpful Tips!

FTB-Court-Ordered Debt (COD) produces a COD Monthly Report
that helps many complete the Judicial Council’s Reporting
Template/Annual Financial Report.

— The COD Monthly Report June 2016 will be available by
mid-July for your use.

Court-Ordered Debt Collections | Franchise Tax Board

Examples of the two documents:

Frascme Tax Boaxos
STATEWIE COLLECTION BUREAU

COURT-ORDERED DEBT

In parmership with Caltfornia’s Courts,
the Caltfornia Victim Compentation & Government Clatms Board,
and the Caltfornia Department of Corrections and Rehabulrtanon

MONTHLY REPORT

of activity through June 2015

Puscal Year 20147013

P by 2

Court-Ordered Debt Collections | Franchise Tax Board
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Where do | input the information?

Judicial Council (JC) Template COD Monthly Report

» ColumnB = Volume of accepted cases

« ColumnC= Value of accepted cases

« ColumnD = Total Payment Summary amount
« ColumnE= Column D amount x 15%

« Column F= Value of withdrawn cases & return cases
« Column G = N/A to FTB-COD

e ColumnH= Column K on 14/15 JC Template
e Columnl= Column L on 14/15 JC Template
« ColumnlJ= Auto fill

« ColumnK = Column H +/- Column B

e ColumnlL= Column | +/- ColumnJ

» NOTE: Please keep in mind, Column K will not necessarily match the
inventory on the COD Monthly Report. The COD Monthly Report inventory
changes daily.

Court-Ordered Debt Collections | Franchise Tax Board

FTB-Court Ordered Debt Questions?

Court-Ordered Debt Client Services

» Phone: 916.845.7503
» Email: CODClientServices@ftb.ca.gov

Carrie Deterding, Program Manager
» Phone: 916.845.5326
» Email: Carrie.Deterding@ftb.ca.gov

Court-Ordered Debt Collections | Franchise Tax Board
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Funds and Revenues Website

Collections Information and Resources:

www.courts.ca.gov/partners/collections.htm

49

Funds and Revenues Website

Weicome o the Funds and Revenues unit web site.

Funds and Revenues Unit

o Print
‘This site is designed to provide guidelines and standards, reference documents, m
tools and resources to assist in the development of enhanced court collections
programs. Lesm more about the Funds 3nd Revenues Unit, For more information. contact.
collections@jud.ca.gov

STATEWIDE MASTER VENDOR AGREEMENTS FOR COLLECTION
SERVICES

» Revenue Distribution Guidsiines The Judicial Council of Calfonia has awarded statewide master vendor L B e
agreement for collecton sarvices. The lst of approved collection vendors Forg S ——

f:zaduh;;mm and master agreements for use by courts and countes are ishing sador snhancing your
i .

- Vendor comsac information

50
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Open Forum

51

Funds and Revenues Unit

Colin Simpson  (415) 865-4566 colin.simpson@jud.ca.gov
Daniel Delgadillo (818) 558-3080 daniel.delgadillo@jud.ca.gov
Maria Lira (818) 558-3081 maria.lira@jud.ca.gov
Theida Salazar (818) 558-3001 theida.salazar@jud.ca.gov

Collections Questions: collections@jud.ca.gov
Revenue Distribution Questions: revenuedistribution@jud.ca.gov
Amnesty Questions: amnesty@jud.ca.gov

52
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Thank you!
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