LIAM Appendix D—Sample Data Collection Tool



  



       

Local Integration Assessment Methodology (LIAM) “Light”

Sample Data Collection Tool

The court is in the process of transition planning to move to a new court case management system (CMS). The objective of this tool is to provide justice partner agencies with a mechanism for identifying and capturing all of the current electronic integration capabilities between them and their courts so they can be considered in the transition planning process and plans. Once current integration capabilities are captured in this tool, court personnel will conduct validation sessions to confirm and refine the information provided. For the purposes of assessing the local integration environment, integration is broadly defined to include all types of electronic information sharing between justice partner agencies and their courts and includes:

· Interfaces and extracts that electronically exchange data between the court and a partner system (batch and interactive).

· Common databases into which multiple agencies enter information (e.g., the court and DA applications share a common database).

· Inquiry access by the court to partner application systems.

· Inquiry access privileges by justice partners to the current court CMS.

· Direct data entry by court staff into partner systems.

· Direct data entry by partner staff into the current court CMS.

· Reports run against the current court CMS that are specialized for a specific partner or group of partners (i.e., not a standard CMS report used by the court).

The information collected in this tool will be used as the primary source of information for an initial assessment report that describes the current integration environment within the justice partner agency. The integration capabilities outlined in the initial assessment report are the first step in establishing the scope for work to follow in providing similar capabilities, where practical and feasible, as the court transitions to a new CMS. It is important to note that the scope of the assessment includes all court case types.

Please note that this tool has been pre-populated with as much information as possible based on prior data-gathering efforts, reviews, and assessments completed (noted in bold italic text). The pre-populated information should be validated for accuracy and corrected, and additional information should be provided to help fill in the blanks and make sure there is a comprehensive view of the current justice partner/court integration environment. Sample information has been loaded into the tool (in italic text) to provide examples of the type of information that should be provided and assist with completing the tool accurately. In addition, several aspects of documenting the current integration environment are handled differently, including:

· Court Information Web Sites—If the public or justice partners access a court Web site for information (e.g., to view calendars or registers of action) the public/partner inquiry should be listed in Section D.

· JBSIS Reporting—Exchanges of information to the AOC for Judicial Branch Statistical Information System (JBSIS) reporting do not need to be documented, since those capabilities are inherent in the CMS.
A.
EXCHANGES INTO THE COURT CMS

The objective is to identify all the currently automated/electronic exchanges that provide justice partner data for subsequent integration into the court’s current CMS. Note that this section also applies to a shared database environment where one or more partners share the same system/database with the court. The following tables outline the information that should be captured about each such exchange. The column headings in each table are the following subsections.

1
To-court Exchange Summary
The following table describes the agency, system, and functional overview of the exchange from a partner system to the court. The column headings are:

· ID—unique identifier used to link the table in this subsection with the table in the next subsection. For example, if ID T-1 in the Exchanges into the Court CMS table is a criminal complaint from the DA, the same ID should be used in the table in subsection A.2 to describe the data contents and rules associated with the exchange.

· Source Agency and System—Agency (e.g., the DA) and computer system (application name) that supply this 
information to the court CMS.  Information about the sending system should be captured in Section I of the data collection tool.

· Overview—Description of what the exchange is intended to do from a functional perspective and what action it triggers by the court. For example, it might be criminal complaint information sent by the DA to the court that allows the court to open a case.

· Volume—Estimate the business volume of each exchange. This may be expressed as a daily, weekly, monthly, or yearly estimate.
	Exchanges into  the Court CMS


	Source Agency and System
	Overview
	Volume
	

	T-1
	Agency:  DA
System:  DA System Name
	This exchange is used by the DA to file complaints in the court CMS. The complaint information is put in a “queue” that the court accesses. Court staff select a record from this queue, which causes complaint information to be brought into the court CMS and opens a new court case. 
	50 per week.

	T-2
	Agency:  

System:  
	
	

	T-3
	Agency:  

System:  
	
	

	T-4
	Agency:  

System:  
	
	

	T-5
	Agency:  

System:  
	
	

	T-6
	Agency:  

System:  
	
	


2.  To-court Exchange Method and Content

The following table covers the transfer method for the exchange and describes the data content in each exchange. It is recognized that, at this point, it may not be feasible within the time allowed to identify each and every data element in an exchange, and definition that is more comprehensive will be required as the transition planning process proceeds beyond the initial assessment and into defining detailed requirements. The column headings are:

· ID—Unique identifier used to link the preceding table to this table. For example, if T-1 in the Exchanges into the Court CMS table is a criminal complaint from the DA, the same ID should be used in the table in subsection A.1 to describe the data contents and rules associated with the exchange.

· Transfer Method and Protocol—How the information is electronically provided to the court CMS.  This might be interactively through a shared database, via an electronic transaction-based interface, in batch mode, or through a data extract.  If the transfer is done through batch, provide detail on the type of medium used for the exchange (e.g., file transfer protocol [FTP], Web services, or messaging, etc.).  Protocol describes the telecommunications mechanism (e.g., TCP/IP, 3270 LU2, or a proprietary protocol, etc.) used to transfer the information, if applicable.
· Data Provided—Description of the data provided to the court.  Provide as much detail as possible.

	Exchanges into  the Court CMS


	ID
	Transfer Method and Protocol
	Data Provided

	T-1
	Method:  Nightly Batch Extract on the Mainframe
Protocol:  Not Applicable
	Defendant name, identifier, charge, custody, arresting agency/case information.

	T-2
	Method:  
Protocol:  
	

	T-3
	Method:  
Protocol:  
	

	T-4
	Method:  
Protocol:  
	

	T-5
	Method:  
Protocol:  
	

	T-6
	Method:  
Protocol:  
	


B.
exchanges from the court cms
· The objective in this section is to identify all the currently automated/electronic interfaces that provide data from the court CMS for subsequent integration into a partner application system/database. Note that this section also applies to a shared database environment where one or more partners share the same system/database with the court. There are two tables used to describe these information exchanges in the subsections that follow.

1.  From-court Exchange Summary

The following table describes the receiving agency, system, and functional overview of the exchange from the court CMS to a partner system. The column headings are:

· ID—Unique identifier used to link the table in this subsection with the table in the next subsection. For example, if ID F-1 in the From-Court Exchange Summary table is a criminal complaint from the DA, the same ID should be used in the From-Court Exchange Method and Content table to describe the data contents and rules associated with the exchange.

· Source Agency and System—Agency (e.g., Sheriff/local jail) and computer system (name of the application) that receive this information from the court.

· Overview—General description of what the information exchange is intended to do from a functional perspective and what action is triggered at the receiving agency/system. For example, it might be warrant information sent to the sheriff’s local warrants repository.

· Volume—Estimate the business volume of each exchange.  This may be expressed as a daily, weekly, monthly, or yearly estimate.

	Exchanges into  the Court CMS


	Source Agency and System
	Overview
	Volume
	

	F-1
	Agency:  Sheriff/Jail
System:  Jail Management System (JMS) Name
	Upon issuing the court order releasing a defendant from custody on a filed charge and entering that order in the court CMS, the court CMS automatically sends (on a transaction basis) a release notification to the jail system. Upon receipt of the transaction, the jail system prints a release notice on the printer in the intake-and-release section of the jail.
	25 per week.

	F-2
	Agency:  
System:  
	
	

	F-3
	Agency:  
System:  
	
	

	F-4
	Agency:  
System:  
	
	

	F-5
	Agency:  
System:  
	
	

	F-6
	Agency:  
System:  
	
	


2.  From-court Exchange Method and Content

The following table covers the transfer method for the exchange and describes the data content in each exchange. It is recognized that, at this point, it may not be feasible within the time allowed to identify each and every data element in an exchange, and a comprehensive definition will be required as the transition planning process proceeds beyond the initial assessment and into defining detailed requirements. Definitions of the column heading are provided as follows: 

· ID—Unique identifier used to link the preceding table to this table.  For example, if ID F-1 in the From-Court Exchange Method and Content table is a sentence and disposition order from the court, the same ID should be used in the From-Court Exchange Summary table to describe the data contents and rules associated with the exchange.
· Transfer Method and Protocol—How the information is electronically provided from the court CMS to the partner system.  This might be interactively through a shared database, via an electronic interface, in a batch, or through a data extract. If the transfer is done through batch, provide detail on the type of medium used for the exchange (e.g., file transfer protocol [FTP], Web services, or messaging, etc.). Protocol describes the telecommunications mechanism (e.g., TCP/IP, 3270 LU2, or a proprietary protocol, etc.) used to transfer the information, if applicable. (e.g., file transfer protocol [FTP], Web services, or messaging, etc.). Protocol describes the telecommunications mechanism (e.g., TCP/IP, 3270 LU2, or other proprietary protocol, etc.) used to transfer the information, if applicable. 

· Data Provided—Description of the data elements provided by the court as part of the exchange. Provide as much detail as possible.
	Exchanges into  the Court CMS


	ID
	Transfer Method and Protocol
	Data Provided

	F-1
	Method:  Transaction-Based Exchange
Protocol:  TCP/IP
	Court case number, defendant name, local person identifier, release order, release conditions.

	F-2
	Method:  
Protocol:  
	

	F-3
	Method:  
Protocol:  
	

	F-4
	Method:  
Protocol:  
	

	F-5
	Method:  
Protocol:  
	

	F-6
	Method:  
Protocol:  
	


C.
Direct entry privledges
This section is used to identify what systems (other than their own) into which the court and its partners can enter information. (This could be a shared database or a CJIS-type system where the court uses data entered by another agency (e.g., batch data from the sheriff populates the arraignment calendar)).

1.  Justice Partner Entry into Court System
· ID—Unique identifier for the exchange to facilitate identification. A structure of “JE-n” is used for a partner entry.

· Entering Agency—Agency entering information into the court CMS. Identifying who enters this information (what type of partner staff) is also useful. 
· Data Entered and Purpose—Type of information entered into the court CMS and why the partner enters the information.

· Court System Entered Into—Name of the court application into which the partner is entering the preceding information.

· Number of Users—Number of partner users that have entry privileges.

	ID
	Entering Agency
	Data Entered and Purpose
	Court System Entered Into
	Number of Users

	JE-1
	DA
	When the DA is notified of a charged, in-custody person, he/she enters an arraignment date on the court calendar.
	Court CMS Name
	10

	JE-2
	
	
	 
	

	JE-3
	
	
	 
	

	JE-4
	
	
	 
	


2.  Court Entry into Justice Partner System
· ID—Unique identifier for the exchange to facilitate identification.  A structure of “CE-n” is used for court entry.

· Entering Agency—Name of the agency responsible (from a functional point of view) for the system into which the court is entering data. If known, identifying the type of court staff who enters this information is also useful.

· Data Entered and Purpose—Type of information entered into the partner systems and why the court enters the information.

· Court System Entered Into—Name of the partner application into which the court is entering the preceding information.

· Number of Users—Number of court users that have entry privileges into the partner system.

	ID
	Entering Agency
	Data Entered and Purpose
	Court System Entered Into
	Number of Users

	CE-1
	Sheriff
	Enter new warrants.
	Warrants System Name
	4

	CE-2
	
	
	
	

	CE-3
	
	
	 
	

	CE-4
	
	
	 
	

	CE-5
	
	
	 
	


D.
Inquiry BY justice partners, including the public, into the court cms
The following table should be completed for agencies and/or the public where access is provided to the court’s CMS. Please note that electronic public access using public Web sites to information extracted from the court CMS is to be covered in this section. The column headings are:

· ID—Unique identifier for the exchange to facilitate identification. A structure of “P-n” is used for partner inquiry into the court CMS.

· Court System Accessed—Court system (application name) into which the partner queries.

· Agency Provided Access—Agency that is provided inquiry access to this type of data. Also, indicate if and how public access to court information is provided.

· Type of Case and Data—Type of cases on which the partner queries. Also, indicate what kind of data the requesting agency is interested in and provided access to (e.g., court calendar information).

· Method of Inquiry—Type of hardware/software that the agency uses to inquire into the CMS (e.g., browser, Attachmate emulation software for 3270 SNA access, or other proprietary software, etc).

· Number of Users—Number of users that currently have the inquiry capability.

· Time of Inquiry—Times that the partner needs access (e.g., 8 a.m. to 5 p.m., Monday through Friday, or 24/7.
	ID
	Court System Accessed
	Agency Provided Access
	Type of Case and Data
	Method of Inquiry
	Number of Users
	Time of Inquiry

	P-1
	Court CMS Name
	DA
	All case types to look at calendar and register of actions.
	Attachmate 3270 SNA
	15
	8 a.m. to 5 p.m., Monday through Friday.

	P-2
	Court Web Site
	Public
	All case types to view calendar information
	Internet – Web Access
	Unknown
	24 hours per day, 7 days per week

	P-3
	
	
	
	
	
	


E.
specialized COURT CMS Reports Provided to JUSTICE partners
The following table should be completed for reports that are generated from the current court CMS to meet the needs of justice partners. Thus, it is not necessary to indicate any reports that are produced for court personnel use only. The column headings are:

· ID—Unique identifier for the exchange to facilitate identification.  A structure of “R-n” is used for each specialized partner report from the court CMS.

· Report Name—Name of the report that is created.

· Agency Provided To—Justice partner, or partners, to which this report is provided.

· Type of Case and Data—Type of information included in the report.

· Frequency—Frequency with which the report is produced, for example, daily, hourly, or on request.

· Distribution Method—Form in which these reports are provided, such as hard copy, published to the court Web site, or posted on a shared file server.
	ID
	Report Name
	Agency Provided To
	Type of Case and Data
	Frequency
	Distribution Method

	R-1
	Jail Hearing Report
	Sheriff/Jail
	Criminal cases. Report includes person name and hearing date, time, and location. This report selects all cases for the next day for which a court event is scheduled and the defendant is in custody in the local jail.
	Nightly – 5 a.m.
	Prescheduled report that prints automatically at the intake-and-release desk in the jail.

	R-2
	
	
	
	
	

	R-3
	
	
	
	
	


F.
Other integration capabilities
1.  Describe any other pertinent electronic integration mechanisms in place.

2.  Do any justice partners have active projects or plans to replace any of their current applications that are involved in electronic 
integration capabilities with the court? If so, please describe the projects/plans and their expected timing.

3.  Are any integration projects planned or under way that involve the court?  If so, please describe them.

G.
justice partner desktop technology environment
The objective of this section is to determine what computing capabilities partner users currently have that might impact their ability to access the new court CMS.  

1.
Does each of the partner users described in Sections A through E  use PCs to access its and/or the court’s applications?  If not, identify how many and what types of users do not have PCs.

2.
Please describe the types of PCs that partners use.  If there are large variances between the types of PCs and/or operating software between groups of partners, please create a section for each group.

a.
Operating system:

b.
Processor type:

c.
Communications software:

d.
Office tools (e.g., Microsoft Office 2000):

3.
Do all partner PCs have Internet access?  If not, identify how many and what types of users do not have Internet access.

H.
inquiry access by the court into justice partner systems
The following table should be completed by the court, outlining each partner agency’s system/application to which the court has inquiry access.  The column headings are:

· ID—Unique identifier for the exchange to facilitate identification.  A structure of “C-n” is used for court inquiry into the partner system.

· Partner System Accessed—Partner system (application name) that the court accesses.

· Agency Owner—Agency that is the functional owner of the application.

· Type of Data—Type of data that the court queries about.

· Method of Inquiry—Kind of hardware/software that the court uses to inquire into the partner system (e.g., browser. Attachmate emulation software for 3270 SNA access, or other proprietary software, etc.).
· Number of Users—Number of users that currently have this inquiry capability.

· Time of Inquiry—Times that the court needs access (e.g., 8 a.m. to 5 p.m., Monday through Friday, or 24/7.
	ID
	Partner System Accessed
	Agency Owner
	Type of Data
	Method of Inquiry
	Number of Users
	Time of Inquiry

	C-1
	Probation System Name
	Probation Department
	Probation status, address information.
	Attachmate 3270 SNA
	5
	8 a.m. to 5 p.m., Monday through Friday.

	C-2
	
	
	
	
	
	

	C-3
	
	
	
	
	
	


I.
Application Environment
The objective of this section is to define the technical environment of the key applications currently involved in information sharing with the court. The following guidelines should be used in completing this inventory.

This is a list of the current and planned primary applications.  Only complete the following table for systems involved in information sharing or inquiry access with the court.  This includes any systems identified in Sections A through F.  Use the Planned Replacement column if the agency plans to replace the current system.  (Note that the Planned Replacement column can be 
re-filled for the court.) While the intent is to only list those environments that support current information sharing, please also list application environments if (1) an integration project is committed and/or currently under way that involves the court and this system or (2) an exchange is desired with a specific system for which Data Exchange Standards (DES) currently exist.

	Agency/Function
	Current System
	Planned Replacement

	Court:

Criminal CMS
	Name/Product/Version:
	Not Needed

	Court:

Traffic CMS
	Name/Product/Version:


	Not Needed

	Court:

Civil/Family CMS
	Name/Product/Version:


	Not Needed

	Court:

Juvenile CMS
	Name/Product/Version:


	Not Needed

	Sheriff:

JMS
	Name/Product/Version:  JMS
Vendor/Provider:  County (Custom-Developed)
Operating System:  MVS
Development Language:  COBOL
Database Environment:  DB2
Server Platform:  OS390
Desktop/Terminal Environment:  PCs With Attachmate
Application Support Provided by:  County IT
	Name/Product/Version:  

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Expected Replacement Timing:

	Sheriff:

Local Warrants System
	Name/Product/Version:  AWS
Vendor/Provider:  Vendor Name
Operating System:  Microsoft Windows XP
Development Language:  Visual Basic
Database Environment:  SQL Server
Server Platform:  Compaq Model X
Desktop/Terminal Environment:  PC Pentium IV
Application Support Provided by:  Vendor Name
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Expected Replacement Timing:

	Sheriff:

Law Enforcement Records Management System
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Expected Replacement Timing:

	Local Police Department (Name):

Records Management System
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Expected Replacement Timing:

	Local Police Department (Name):

Electronic Citation System
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:  

Desktop/Terminal Environment:

Expected Replacement Timing:

	DA:

CMS
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:  

Desktop/Terminal Environment:

Expected Replacement Timing:

	Probation:

CMS
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Expected Replacement Timing:

	Public Defender:

CMS
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:  

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Expected Replacement Timing:

	Health and Human Services:

CMS
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:  

Desktop/Terminal Environment:

Expected Replacement Timing:

	Child Support Services:

CMS
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:  

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Expected Replacement Timing:

	Private Collections Agency:

Collections System
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:

Vendor/Provider:

Operating System:  

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Expected Replacement Timing:

	County Revenue and Recovery/Finance:

Collections System
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Expected Replacement Timing:

	Other (Provide Name):
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Expected Replacement Timing:

	Other (Provide Name):
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Expected Replacement Timing:

	Other (Provide Name):
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Application Support Provided by:
	Name/Product/Version:

Vendor/Provider:

Operating System:

Development Language:

Database Environment:

Server Platform:

Desktop/Terminal Environment:

Expected Replacement Timing:


�	If the court has multiple systems, please indicate the sending system in the Overview column.
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