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SEQUENTIAL INTERCEPT MODEL 
• Envisions a series of points of interception at which intervention can be made to prevent 

individuals from entering or penetrating deeper into the criminal justice system

• Using this model, Santa Clara County developed targeted strategies over time to increase 
diversion, reentry, connection to services in community and treatment capacity in the community

• Model uses 5 key intercept points which include: 

1. Law Enforcement/First Responders 

2. Initial Detention/ Pretrial/ Courts/ DA/ Public Defender/ Behavioral Health

3. Diversion

4. Jails/Courts 

5. Speedy Reentry 

6. Community Corrections-Pretrial/Probation  
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SANTA CLARA COUNTY EFFORTS
• Law Enforcement Field Assessment 

– Mobile Crisis Teams

– Revised Jail Citation Guidelines

• Alternate Location Drop-off Creation
– Sobering Center

– Pre-Booking Diversion

– Crisis Residential Center

– EMS Pilot Program (5150 H&S)

– Incumbent to Stand Trial Community 
Placement Release

• Court Behavioral Health Team
– Assessment & Recommendation to Court 

on Treatment Level

• Community Corrections
– CAPS Program
– Reentry Center 
– Increased Treatment Capacity

• Jail Assessment
– Pre-Arraignment Release
– Pretrial Mental Health Diversion
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KEY TO SUCCESS

• Leadership by Board of Supervisors and County Executive

• Strong Leadership Team of all Critical Stakeholders

• Specific Goals

• Specific Time Tables

• Ongoing Reports to Board of Supervisors
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SANTA CLARA INVESTMENTS –
Last Three Years
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FUNDING FOR 
AFFORDABLE 

HOUSING

• California’s affordable 
housing funding has 
declined 66.5% since 
2008

• Over $1.7 billion
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BLENDING FUNDING STREAMS–
Last Three Years
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1. County General Fund

2. Proposition 63

3. Medi-Cal

4. AB-109

5. Housing Bond Funds

MEASURE A – HOUSING BOND

Income Level Investment Program / Housing Type

Extremely Low‐Income 
(ELI): 30% or less of Area 
Median Income (AMI)

$700 M
Multi‐family Rental including units used 

as Permanent Supportive Housing 
(PSH) or Rapid Re‐housing (RRH)

Very Low‐Income (VLI): 
31% to 50% of AMI

$100 M
Multi‐family Rental

(does not exclude PSH or RRH)

Up to 120% AMI Up to $150 M
Multifamily Rental and
First‐Time Homebuyers

(Assistance and Production)
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CHALLENGES ADDING TREATMENT 
CAPACITY/HOUSING

• Availability of land/existing inventory of housing

• Cost of living 

• Shortage of trained personnel

• Ongoing funding

• NIMBY 
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CONTACT INFORMATION

Garry Herceg
Deputy County Executive
County of Santa Clara

Garry.Herceg@ceo.sccgov.org

(408) 299-5125

Judge Stephen Manley

SManley@scscourt.org
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