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	[bookmark: _Hlk524701840]CAPITAL PROGRAM DESIGN BUILD DELIVERY SURVEY



SURVEY PREAMBLE:   The Judicial Council of California is seeking input from its industry partners on a proposed Design Build delivery process to help ensure alignment with the construction industry’s current markets and trends in California.
The Judicial Council of California intends to use a design build project delivery for future Courthouse projects.   The Judicial Council is currently using the Construction Management at Risk Delivery which will remain an option for select projects in the future.
The survey questions aim to obtain specific input from the industry.   Additional comments regarding the overall Design Build Delivery process are encouraged.   
HIGH LEVEL SUMMARY OF THE PROPOSED D-B PROCESS:    
The Judicial Council’s Design-Build delivery method is a two phased delivery process where a Guaranteed Maximum Price (GMP) is required prior to the start of construction.  The two phases are:
· Pre GMP phase -Pre-construction Services and Design through 100% Design Development
· Post GMP phase – Completion of the Construction Documents and Design-Build Construction Services.
Under the proposed process, the Design Build Entity (DBE) could be required to commit to a Guaranteed Maximum Price (GMP) and Schedule at the completion of the Design Development Documents (100%).  
The Judicial Council will select the Design Builder using a two-step process.  The first step will focus on selecting the most qualified firms. The Judicial Council will issue a Request for Qualifications (RFQ) to which respondents may submit a Statement of Qualifications (SOQ) to the Judicial Council.  From the submitted SOQ’s, a maximum of five firms will be shortlisted based on scoring.
The second step will focus on the selection of the team that is best suited for the project.  The Judicial Council will develop Performance Criteria Documents that articulate the requirements of the project in broad terms.  These documents will be issued with a Request for Proposal (RFP) to the short-listed finalists.   Performance Criteria Documents are currently proposed to be an Architectural Program with blocking/stacking diagram, Trial Court Facility Standards & Guidelines, Project Cost Model/Budget, Geotechnical Report, approved California Environmental Quality Act (CEQA) report, Request for Proposal, and the Standard Design-Build Contract.
The Design Build Entity will provide the following items as part of the current proposed RFQ/RFP process:
i)  Organization of the project team and the experience of key team members.
ii) Staffing levels for both the Pre GMP and Post GMP Phases.
iii) Project Management Plan and Project Schedule 
iv) Analysis of the Judicial Council cost model with a review of each line item in the model, validation of the model amount, and/or proposed revisions to the model amount for each line item and the bottom-line cost.
v) [bookmark: _GoBack]Conceptual rendering of the building that will be consistent with the proposed revised cost model and Target (GMP).  The purpose of the rendering is to get a sense of the Architect’s vision for the project within the Target GMP.  A stipend will not be provided so no other design documents will be required.  Additional design documents provided by the DBE will not be considered in the scoring of the proposals.
vi) Cost proposal (in a separate envelope) that will include Architectural/Engineer (A/E) fee, preconstruction fee, general conditions cost for construction phase, and overall fee/profit. 

The Design Build Entity (DBE) will be selected using a best value method, which shall consider a combination of qualifications, responsiveness to the Judicial Council’s requirements, and DBE fees. 
The DBE is expected to work collaboratively with the Judicial Council and the Court(s) to develop the design and provide a GMP that will be consistent with the target GMP at the conclusion of Design Development. -
SURVEY LINK:  https://www.surveymonkey.com/r/6MJ3XLF.
SURVEY QUESTIONS:
CONTINGENCY:   
The proposed Design Build approach does not include an Owner managed contingency. The DBE will be responsible for all cost related risks after approval of the GMP per the final design and applicable codes.  This includes risks associated with the Authorities Having Jurisdiction (AHJ) after the GMP is finalized.  The DBE will be responsible for all required AHJ approvals related to the project, and responsible to cooperate and coordinate with the AHJ to facilitate these approvals. 
Assuming a project design and construction cost between $90 - $100 Million dollars, list the contingencies and the % range you anticipate the industry will include above the trade costs, General Conditions, and fees.  List these contingencies both at the time of the RFP response (validation of the Target GMP), and list the same contingencies and % ranges that would be included at the completion of the 100% Design Development Documents (Final GMP):

1. Target GMP Contingency (Validation of Target GMP with Proposal):

	 Target GMP Contingency items
	% range of Direct Costs

	
	

	
	

	
	

	
	



2. Final GMP Contingency (100% Design Development Documents):

	Contingency items
	% range of Direct Costs

	
	

	
	

	
	

	
	



3. Please select the preferred contingency management method listed below and provide the pros and cons of each Contingency methodologies:

	‘x’ for Preferred Method
	Contingency Methodology
	Pros
	Cons

	
	No Owner managed Contingency in the contract.  Contract to include contingencies to cover all risks.
	
	

	
	Stated/known contingency managed by the Owner.
	
	

	
	Other options (please list):


	
	



4. Please list the Additional Contingency Comments:

SUBCONTRACTOR LISTING:

5. Does the Industry prefer the inclusion of key trade contractors (MEP +) in their proposal, or does it prefer the flexibility to procure all trades post DBE selection letting the market dictate the timing of the trade contractor selection via best value?

A. We prefer that the key trade contractors (MEP+) be listed in the RFP instead of allowing the Design Builders the flexibility to procure all trades post selection of the Design Builder _______.
B. We prefer that the Design Builder retain the flexibility to procure all trades post selection of the Design Builder in lieu of listing the key trades at the time the Proposal is submitted _______.
6. Are there any additional comments regarding selection or identification of key trade subcontractors?

7. If  key subcontractors are listed at the time of proposal, please confirm how you would ensure the selected trades will comply with the agreed upon cost model since their selection in the RFP removes competition and they are protected from being replaced under protection of the subcontractor listing laws.

AHJ RISK MANAGEMENT:

The current Judicial Council of California Design Build process requires that the DBE carry all AHJ related risks after acceptance of the GMP at 100% Design Development.  The Judicial Council has identified the following AHJ Project Risks.

Design Risks:
· Obtaining AHJ approval for design that is consistent with the GMP, received at 100% Design Development.
· Delay in AHJ approval for permitting and identifying adequate time in the project schedule for AHJ review and approval
Construction/Occupancy Risks:
· During or after construction, the AHJ requires changes that are beyond the permitted set of plans.

8. If you believe the industry will be reluctant to carry all AHJ risks post-GMP, what do you propose as an equitable solution for all parties?

9. Do you feel there are AHJ risks in addition to the risks identified above?  

EVALUATION OF PRICING:

10. Do you have a preference between method A or method for evaluating the pricing in the selection process?

A. Cost per Unit of Quality Formula (CPQ), where the total Price for Services (Fee Proposal) divided by total technical points identifies the most responsive firm.

Price Proposal Evaluation Process: the Price Proposals of the Firms interviewed will be evaluated to derive a Cost per Unit of Quality (“CPQ”). The CPQ will be compared and the Firm with the lowest CPQ shall be announced as the most responsive Firm. The CPQ is the Total Price for Services (as indicated by the Firm on its Fee Proposal Form) divided by the Total Quality Points (as defined above in the SOQ Evaluation Process). For example, using the following hypothetical figures:
· Total Price for Services (from Fee Proposal) = $8,500,000
· Total Quality Points (from above) = 89

The CPQ would be: $8,500,000 / 89 = $95,505.62

B. Percentage of Total point available (25% cost based/75% technical) with costs points assigned in accordance with Judicial Branch Contracting Manual, Chapter 4C, Page 29 of 31, Appendix A shown below.

APPENDIX A
SAMPLE METHOD FOR ASSIGNING COST POINTS WHEN EVALUATING RFP’s

STEP ONE:
The Bid with the lowest cost is assigned the maximum number of cost points.

STEP TWO:
Use the worksheet below to calculate the number of cost points to be assigned to each of the remaining Bids. The number of cost points to be assigned to the Bid being evaluated is the number in line 6.

Line 1 Enter the maximum number of cost points.		
Line 2 Enter the dollar amount of the lowest bid.	$	
Line 3 Enter the dollar amount of the bid you are evaluating	$	
Line 4 Divide the number in line 2 by the number in line 3,
and enter the resulting number.		
Line 5 Multiply the number in line 1 by the number in
line 4, and enter the resulting number		
Line 6 Round the number in line 5 to the nearest whole
number and enter that number		



Example:

A JBE issues an RFP where the maximum number of cost points is 60. The JBE receives three bids:
	Bidder		Bid Amount
	A	$90,000
	B	$98,000
	C	$80,000

In this scenario, Bidder C submitted the lowest Bid and is assigned the maximum 60 cost points.

Bidder A is assigned 53 cost points, as shown below:
	Line 1	$60
	Line 2	$80,000
	Line 3	$90,000
	Line 4	$0.8888
	Line 5	$53.333
	Line 6	$53

Bidder B is assigned 49 cost points, as shown below:
	Line 1	$60
	Line 2	$80,000
	Line 3	$98,000
	Line 4	$0.8163
	Line 5	$48.9795
	Line 6	$49

11. Do you have any additional comments regarding the scoring of pricing and/or fee proposals?


MISCELLANEOUS:

12. Please state any concerns or opportunities for improvement of the current DRAFT Design Build Delivery Process:
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