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E&P recommends that the Judicial Council direct the Administrative Director
JUDICIAL COUNCIL | of the Courts to require that expenditures be split into those for state

DIRECTIVE operations and local assistance (funds that go to the trial courts) so it is
clear which entity benefits from the resources. State operations figures must
be further broken down as support for the Supreme Court and Appellate
Courts. The AOC should adopt the methodology of distributing the
administrative costs among programs.

Expenditures should be split into those for state operations and local

SEC assistance (funds that go to the trial courts) so it is clear which entity
RECOMMENDATION | penefits from the resources. State operations figures should be further
broken down as support for the Supreme Court and Appellate Courts. In
most state departments, administrative costs are distributed among
programs. The AOC should adopt this methodology.

RESPONSE (check applicable boxes)

[ This directive has been completed and implemented:

Wl File Attachment

| This directive is forwarded to the Judicial Council with options for consideration:

@ File Attachment

v Other:

AOC staff are currently reviewing existing processes and procedures to determine what
improvements can be implemented to meet the requirements of this directive.

FSO will work with the state Department of Finance to further stratify expenditures to ensure clarity of
how the funds were expended.

With respect to the distribution of administrative costs, FSO will be evaluating methodologies
employed by other state-funded entities to determine which method should be applied at the AOC.




" File Attachment

TIMELINE AND RESOURCES FOR IMPLEMENTATION

IMPLEMENTATION
DATE OR
PROJECTED
IMPLEMENTATION
DATE

RESOURCES
REQUIRED FOR
IMPLEMENTATION

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections)

| PROCEDURES/
POLICIES UPDATED

OR DEVELOPED U File Attachment
[ TRAINING
UPDATED OR

DEVELOPED W File Attachment
[ SAVINGS

0] File Attachment

[ COST
g File Attachment

[ EFFICIENCIES
0] File Attachment

[ SERVICE LEVEL

IMPACT m File Attachment

[ OTHER
0] File Attachment
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EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW
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