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E&P recommends that the Judicial Council direct the Administrative Director
JUDICIAL COUNCIL | of the Courts to consider SEC Recommendation 7-4(b) and (c) and

DIRECTIVE implement the necessary organizational and staffing changes, taking into
account the results of the classification and compensation studies to be
completed.

CFCC's current number of authorized positions should be reduced. To

SEC achieve the reduction, these areas should be reviewed and considered, and
RECOMMENDATION | gppropriate actions taken:

The CFCC has numerous grant-funded positions, including five in its Rules
and Forms Unit. Implementation of our recommendations for the AOC'’s
Grants and Rule-making Processes could result in some reductions in these
positions.

RESPONSE (check applicable boxes)

[ This directive has been completed and implemented:

Wl File Attachment

| This directive is forwarded to the Judicial Council with options for consideration:

@ File Attachment

v Other:

An AOC classification and compensation study will provide for the analysis of all classifications within
the organization. A report of available options regarding the study’s implementation will be submitted
to the Judicial Council for their consideration at the February 2013 Judicial Council meeting.

W File Attachment

TIMELINE AND RESOURCES FOR IMPLEMENTATION




IMPLEMENTATION
DATE OR
PROJECTED
IMPLEMENTATION
DATE

RESOURCES
REQUIRED FOR
IMPLEMENTATION

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections)

| PROCEDURES/
POLICIES UPDATED
OR DEVELOPED
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[ TRAINING
UPDATED OR
DEVELOPED W' Eile Attachment
[ SAVINGS
] File Attachment
[ COST
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| EFFICIENCIES

0] File Attachment

| SERVICE LEVEL
IMPACT

0 File Attachment

| OTHER

U File Attachment

ADMINISTRATIVE DIRECTOR OF THE COURTS (ADOC) REVIEW AND APPROVAL

ADOC REVIEW

Administrative Director of the Courts Review Date: 2/7/2013

EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW

E&P REVIEW

Executive and Planning Review Date; 2/14/2013




