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JUDICIAL COUNCIL

E&P recommends that the Judicial Council direct the Administrative Director
of the Courts to report back on the budget and fiscal management

DIRECTIVE measures implemented by the AOC to ensure that the AOC's fiscal and
budget processes are more transparent.
The budgeting process must become more transparent. Budget information
SEC must be readily available to the public, including online. Budget
RECOMMENDATION

documents must provide understandable explanations and detail
concerning revenue sources, fund transfers, and expenditures.

RESPONSE (check applicable boxes)

[ This directive has been completed and implemented:

W File Attachment

[ This directive is forwarded to the Judicial Council with options for consideration:

@ File Attachment

Vv Other:

AOC staff are currently working to re-engineer the budget process, to include the display of fiscal
information, to ensure that the information is clearly understandable.

W File Attachment

TIMELINE AND RESOURCES FOR IMPLEMENTATION

IMPLEMENTATION
DATE OR
PROJECTED
IMPLEMENTATION
DATE




RESOURCES
REQUIRED FOR
IMPLEMENTATION

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections)

| PROCEDURES/
POLICIES UPDATED
OR DEVELOPED

@ File Attachment

[ TRAINING
UPDATED OR
DEVELOPED W' File Attachment
[ SAVINGS
0] File Attachment
[ COST

0 File Attachment

| EFFICIENCIES

0] File Attachment

| SERVICE LEVEL
IMPACT

W File Attachment

| OTHER

g File Attachment

ADMINISTRATIVE DIRECTOR OF THE COURTS (ADOC) REVIEW AND APPROVAL

ADOC REVIEW

Administrative Director of the Courts Review Date: 2/7/2013

EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW

E&P REVIEW

Executive and Planning Review Date; 2/14/2013




