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E&P recommends that the Judicial Council support SEC Recommendation 7
-44 and direct the council’'s Technology Committee to reexamine

DIRECTIVE technology policies in the judicial branch to formulate any new branch-wide
technology policies or standards, based on the input, needs, and
experiences of the courts and court users, and including cost-benefit
analysis.

The Technology Committee continues work to develop a unified, long-term
SEC plan to achieve funding stability for court technology. Following the October
RECOMMENDATION

23-24, 2012 Judicial Branch Technology Summit, the Chief Justice
authorized the creation of a task force on judicial branch technology
governance and strategy, to report to the Technology Committee. The
Technology Planning Task Force will be comprised of Judicial Officers,
Court Executive Officers, Court Information Technology Officers, and other
stakeholders representing the trial and appellate courts, the State Bar, and
the public. The charge of the task force is to 1) define judicial branch
technology governance, 2) develop a strategic plan for technology at the
Trial Court, Appellate Court, and Supreme Court level, and 3) develop
recommendations for funding judicial branch technology. Work is also
underway to streamline technology governance.

RESPONSE (check applicable boxes)

[ This directive has been completed and implemented:

Wl File Attachment

[ This directive is forwarded to the Judicial Council with options for consideration:

@ File Attachment

Vv Other:

The Technology Committee continues work to develop a unified, long-term plan to achieve funding
stability for court technology. Following the October 23-24, 2012 Judicial Branch Technology




Summit, the Chief Justice authorized the creation of a task force on judicial branch technology
governance and strategy, to report to the Technology Committee. The Technology Planning Task
Force was formed on February 1, 2013 with the term to be through February 1, 2014 (in alignment
with Judicial Council direction for committees to have a specific purpose and timeline). Membership
includes Judicial Officers, Court Executive Officers, Court Information Technology Officers, and other
stakeholders representing the trial and appellate courts, the State Bar, and the public. The charge of
the task force is to 1) define judicial branch technology governance, 2) develop a strategic plan for
technology at the Supreme Court, Appellate Court, Trial Court, and Judicial Council levels, and 3)
develop recommendations for funding judicial branch technology, including the development of
budget change proposals for submission to the Department of Finance and the Legislature.

The task force held its first meeting on February 20, a face to face kick-off on February 27, and a
follow-up meeting on March 18, 2013. Three tracks are being formed to focus on governance,
strategic plan, and funding. The tracks include broad representation from the judicial branch and
stakeholders. The task force charge and roster is available on the public website and can be found at
http://www.courts.ca.gov/3046.htm.
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