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E&P recommends that the Judicial Council direct the Administrative Director
JUDICIAL COUNCIL | of the Courts to consider SEC Recommendation 7-66 and, once

DIRECTIVE organizational changes are made as approved by the Judicial Council,
evaluate and make recommendations to the council on facilities
maintenance program efficiencies, including broadening courts’
responsibilities for maintenance of court facilities and for smaller scale
projects.

The current facilities maintenance program appears inefficient and

SEC unnecessarily costly. The consultant report is necessary and should be
RECOMMENDATION | considered part of a necessary reevaluation of the program. Courts should
be given the option to assume responsibility for maintenance of court
facilities and for smaller-scale projects.

RESPONSE (check applicable boxes)

| This directive has been completed and implemented:
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[ This directive is forwarded to the Judicial Council with options for consideration:
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Vv Other:

A pilot program for the Delegation of Responsibility for Trial Court Facilities Maintenance and Repair
is still underway since agreements were implemented as of October 2012 with Orange, San Luis




Obispo, Inyo and Riverside Superior Courts. An interim update on these efforts will be provided to
the council at the October 2013 council with a final report at the December 2013 council meeting.
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TIMELINE AND RESOURCES FOR IMPLEMENTATION

IMPLEMENTATION
DATE OR
PROJECTED
IMPLEMENTATION
DATE

RESOURCES
REQUIRED FOR
IMPLEMENTATION

Staff from: Superior Courts in Orange, Riverside, San Luis Obispo and
Imperial; Office of Real Estate and Facilities Management; Judicial Branch
Capital Program Office; Legal Services Office; Fiscal Services Office.

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections)

v PROCEDURES/
POLICIES UPDATED
OR DEVELOPED
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[~ TRAINING
UPDATED OR
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[ SAVINGS
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[ COST
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[ EFFICIENCIES
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| SERVICE LEVEL




IMPACT
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ADMINISTRATIVE DIRECTOR OF THE COURTS (ADOC) REVIEW AND APPROVAL

ini i i i - 6/13/2013
ADOC REVIEW Administrative Director of the Courts Review Date:

EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW

i i ' . 6/17/2013
E&P REVIEW Executive and Planning Review Date:




