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E&P recommends that the Judicial Council direct the Administrative Director
JUDICIAL COUNCIL | of the Courts to ensure that the AOC adheres to its telecommuting policy
DIRECTIVE consistently and identifies and corrects all existing deviations and violations
of the existing policy. The Administrative Director of the Courts must review
the AOC telecommuting policy and provide the council with a report
proposing any recommendations on amendments to the policy, by the
December 13-14, 2012, council meeting. Based on a recommendation from
the Executive and Planning Committee, the Judicial Council added an
additional directive to the existing telecommute directives at the December
14, 2012, meeting to consider and report on alternatives for the
telecommute policy, including whether this policy should remain in force and
directed the ADOC to return to the council with a report and
recommendations for the council’'s February 2013 meeting.

SEC The AOC must adhere to its telecommuting policy (Section 8.9 of the AOC
RECOMMENDATION personnel manual). It must apply the policy consistently and must identify
and correct all existing deviations and violations of the existing policy.

RESPONSE (check applicable boxes)

[ This directive has been completed and implemented:

W File Attachment

[ This directive is forwarded to the Judicial Council with options for consideration:

] File Attachment

Vv Other:

The Judicial Council approved a twelve-month pilot of the proposed amended policy 8.9, authorizing
employees to work from home only when doing so is consistent with business needs and the
employee’s job functions, as authorized by the Administrative Director. The Human Resources
Services Office will prepare program reports for the Administrative Director’s presentation to the
Executive and Planning Committee in six months and final presentation to the full council in twelve




months.

It should be recognized that the administration and maintenance of policies and procedures is an
ongoing process of continuous improvement, and although milestones can be achieved, this is an

ongoing process.

Wl File Attachment

TIMELINE AND RESOURCES FOR IMPLEMENTATION

IMPLEMENTATION
DATE OR
PROJECTED
IMPLEMENTATION
DATE

RESOURCES
REQUIRED FOR
IMPLEMENTATION

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections)

| PROCEDURES/

POLICIES UPDATED
OR DEVELOPED

0] File Attachment

[ TRAINING
UPDATED OR
DEVELOPED W File Attachment
[ SAVINGS
1] File Attachment
[~ COST

o File Attachment

| EFFICIENCIES

U File Attachment

[ SERVICE LEVEL
IMPACT

@ File Attachment

[ OTHER

0 File Attachment
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