ACTIVITY REPORTING AND PROPOSAL FORM

JUDICIAL COUNCIL DIRECTIVES
AOC RESTRUCTURING

DATE 6/11/2013

PREPARED BY Zlatko Theodorovic

OEFICE NAME Fiscal Services Office

JUDICIAL COUNCIL |35
DIRECTIVE NUMBER

E&P recommends that the Judicial Council direct the Administrative Director
JUDICIAL COUNCIL | of the Courts to require that budget and fiscal tracking systems be in place

DIRECTIVE so that timely and accurate information on resources available and
expenditures to date are readily available.

Tracking systems need to be in place so that timely and accurate

SEC information on resources available and expenditures to date are readily
RECOMMENDATION | gyailable. Managers need this information so they do not spend beyond
their allotments.

RESPONSE (check applicable boxes)

v This directive has been completed and implemented:

Budget expenditure information is readily available via the Oracle financial system to management
team members and division/office budget liaisons. FSO staff will work to develop enhanced budget
training to ensure liaisons are familiar with available budget tools.

Targeted improvements to budget and fiscal tracking systems include actions such as:

*Budget staff will no longer “zero out” the remaining budget when preparing the monthly PSR.
*Budget staff will not automatically move salary savings for vacant positions to the unallocated line
item in the office’s budget; the funding will remain in the PSR and may be moved at the request of
the office.

*Vacant positions are budgeted at mid-step salary (the prior process did not budget for vacant
positions until filled).

The FSO has standard fiscal reports available online for each division and office of the AOC by the
4th workday of each month. Standard reports (see attached) include:

*Budget By Account Summary
*Unliquidated Encumbrances
*Expenditures by Line Item.

These reports have been available on this timeline since 1996-97. Report access is granted to the
employee/s in the division/office/unit designated by management for dissemination within the
division/office/unit. These reports are also available online for the Supreme Court and Courts of
Appeal on the same timeline.

In addition to existing and enhanced tools, the Fiscal Services Office will confer with state
departments to obtain feedback regarding the budget and fiscal tracking systems they have in place
to determine what, if any, would provide value if incorporated into current practices.

An update was provided to the Judicial Council at the February 2013 meeting and will be provided




ongoing process.

e

FiscalReports.pdf

§

213 KB

annually thereafter upon release of the Governor's proposed budget.

It should be recognized that the administration and maintenance of policies and procedures is an
ongoing process of continuous improvement, and although milestones can be achieved, this is an

Adobe Acrobat Document

I File Attachment

[ This directive is forwarded to the Judicial Council with options for consideration:

[ Other:

W File Attachment

TIMELINE AND RESOURCES FOR IMPLEMENTATION

IMPLEMENTATION
DATE OR
PROJECTED
IMPLEMENTATION
DATE

June 2013

RESOURCES
REQUIRED FOR
IMPLEMENTATION

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections)

| PROCEDURES/

POLICIES UPDATED
OR DEVELOPED

0] File Attachment

[ TRAINING

UPDATED OR
DEVELOPED

g File Attachment

| SAVINGS

0] File Attachment




[ COST

=

File Attachment

| EFFICIENCIES

@ File Attachment
[ SERVICE LEVEL
IMPACT o File Attachment
[ OTHER
0] File Attachment

ADMINISTRATIVE DIRECTOR OF THE COURTS (ADOC) REVIEW AND APPROVAL

ADOC REVIEW

Administrative Director of the Courts Review Date: 6/13/2013

EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW

E&P REVIEW

Executive and Planning Review Date; 6/17/2013
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