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E&P recommends that the Judicial Council direct the Administrative Director 
of the Courts to require that budget and fiscal information displays be 
streamlined and simplified so they are clearly understandable.

  
SEC 

RECOMMENDATION 
  

Information displays need to be streamlined and simplified so they are 
clearly understandable.

RESPONSE (check applicable boxes) 

This directive has been completed and implemented: 
  



The AOC is subject to the same informational requirements and timeline dictated by the Department 
of Finance relative to the state budget development process and related fiscal reporting process. 
Information about branch revenues, expenditures, and position information submitted to the 
Department of Finance in conjunction with these processes is posted on the California Courts 
website for easy reference. More technically complex documents, such as fund condition statements, 
are published in conjunction with the release of the Governor's proposed budget each January--this 
also available online.  
 
AOC is currently working to re-engineer the budget process to include the display of fiscal 
information and ensure that the information is clearly understandable.  The following standardized 
Oracle financial reports (see attached) are available online each month by the 4th workday:   
 
    *Budget By Account Summary 
    *Unliquidated Encumbrances 
    *Expenditures by Line Item   
 
These reports are simple and easy to read and have been provided monthly since 1996-97. 
 
The AOC has been working with the Department of Finance and others to affect meaningful change 
to the budget process. Examples include: 
   *Worked with the state Department of Finance to more clearly display trial court appropriation,    
     allocations, and expenditure budgets. 
   *Eliminated unnecessary or redundant AOC fiscal reports. 
 
It is worthy to note that the branch's budget, to include the AOC's, is extremely complex and is 
comprised of numerous funds supported by state funds, federal funds, and local revenues. Many 
programs and projects administered by the AOC are supported by multiple fund sources, some of 
which aren't provided or otherwise available in conjunction with the annual state budget. As a result, 
branch fiscal information is inherently convoluted and oftentimes presents significant challenges to 
communicate or display in s simplified manner so that it's "clearly understandable".  



 
It should be recognized that the administration and maintenance of policies and procedures is an 
ongoing process of continuous improvement, and although milestones can be achieved, this is an 
ongoing process.

 

FiscalReports.pdf 
Adobe Acrobat Document
213 KB 

This directive is forwarded to the Judicial Council with options for consideration: 
  


 
File Attachment

 Other:  
  



 
File Attachment

TIMELINE AND RESOURCES FOR IMPLEMENTATION  

IMPLEMENTATION 
DATE OR 

PROJECTED 
IMPLEMENTATION 

DATE 

June 2013

RESOURCES 
REQUIRED FOR 

IMPLEMENTATION  

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections) 

PROCEDURES/ 
POLICIES UPDATED 

OR DEVELOPED 



 File Attachment

TRAINING 
UPDATED OR 
DEVELOPED 



 File Attachment

SAVINGS 

 File Attachment

COST 



   

 File Attachment

EFFICIENCIES 

 File Attachment

SERVICE LEVEL 
IMPACT  



 File Attachment

 OTHER 

 File Attachment

ADMINISTRATIVE DIRECTOR OF THE COURTS (ADOC) REVIEW AND APPROVAL  

  
ADOC REVIEW Administrative Director of the Courts Review Date:  6/13/2013

EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW 

  
E&P REVIEW Executive and Planning Review Date:    6/17/2013










