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| generally agree with the recommendations of the SEC report and urge the
Judicial Council to take action to implement those recommendations that can
be implemented immediately (i.e., restructure/right-size of the AOC
organization), with Judicial Council giving the new AOC Director direction for
the priority of changes to be implemented. |also urge that the
recommendations that require further evaluation/study be prioritized,
working groups or committees appointed, and reports with further
recommendations be submitted in a timely fashion to the Judicial Council for
its considerations (i.e., physical location of AOC operations).

Gary D. Hoff

Presiding Judge Fresno County Superior Court

Commenting on behalf of myself, and not on behalf of the Fresno County
Superior Court.



