From: Michael McCartin

To: Invitations
Subject: Strategic Evaluation Committee recommendations
Date: Thursday, July 19, 2012 10:52:27 AM

To Whom It May Concern:

It is my opinion that we should immediately implement all of the SEC recommendations. | feel
very strongly about this. | realize that the AOC does provide us with some excellent resources, but
these benefits are very strongly outweighed by the way they have operated, ie., wasteful spending
on their staff and projects. | was personally involved in the early implementation of the CCMS
project in Orange County and you would not believe what took place, but that is another long
story.

Thank you for your time and consideration of my opinion.
Michael S McCartin

Orange County Superior Court
Dept. C-63



