ATTACHMENT 1

Superior Court of California, San Bernardino County
Magic Mioney Machine
Automated Check Processing vs. Manual Check Processing

1 Batch of 250 payments = 20 minutes on Machine
5 hours to Manually Process by 4 Clerks

2 / 4 Batches a Day = 40 minuntes / 1 hour 20 min
1.25 / 2.5 days to Manually Process by 4 Clerks

Note: With current staffing level manual processing could result in up to a 20
business hour delay in recording receipt to case management system.

For calendar year 2010 the Magic Money Machine processed
15% of the total revenue and 32% of check volume received by
the court with 4 clerks, who comprise only 0.9% of the total
court wide staff that processes payments. Based on 2010
volume the department would need to increase staffing by 6
FTEs or S310k in order to keep up with the machine
processing time. In addition, without the machine's capability
to encode our deposits we would have incurred an additional
S5k in bank fees in 2010 alone.






