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Dear Senator Leno and Assembly Member Blumenfield:

Attached are the independent project oversight (IPO) reports and independent validation and
verification (IV&V) reports for the California Court Case Management Systen 1ssued in 2010
and subsequent to the reports provided in last year’s report. These reports are submitted under
the requirements of Government Code section 68511.8(b). Consistent with the statutory
requirement, the reports include “descriptions on actions taken to address identified
deficiencies.”
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The report on the status of the California Court Case Management System, required under
subdivision (a} of Government Code section 68511.8 will reference this report and be submitted
shortly.

If vou have any questions regarding the information provided in this report, please contact Ms.
Donna Hershkowitz, Assistant Director, AQC Office of Governmental Affairs, at 916-323-3121
or donna.hershkowitz@jud.ca.gov.

Sincercly,
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William C. Vickrey
Administrative Director of the Courts
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Report title: ndependent Project Oversight and Independent Verification and Validation
Reports for the California Court Management System (CCMS) Development
Project

Stawtory citation: Government Code section 68511.8(b)

Date of report: December 22, 2010

The Judicial Council has submitted a report to the Legislature in accordance with Government Code
section 68511.8(b).

The following summary of the report is provided under the requirements of Government Code
section 9795.

Sjoberg Evashenk Consulting, Inc. (SEC), under the supervision of the Administrative Office of
the Courl’s Internal Audit Services and on behalf of the CCMS Executive Sponsor in the AOC’s
Regional Office, performed Independent Project Oversight (IPO) and Independent Verification
and Validation (IV&V) services for the final CCMS product currently in development. The
objectives of the [PO and IV&V are to monitor the activities, deliverables. milestones, deadlines,
and design of the CCMS project; and communicate status, progress, issues, and challenges to the
success of the project as designed. SEC issues monthly IPO/IV&V reports intended to capture
and assess current project activities to determine whether the established process and procedures
used to build and manage the CCMS application are followed and adhere to industry standards,
as well as that potential risks and issues are known by project decision makers at a specific point
in tisne. This report to the Legislature includes each of the monthly TPO/IV &V reports issued in
2010 through the report issued as of November 30,

The descriptions on actions taken to address recommendations made by SEC can found in
Appendix A: Matrix of Areas of Concern (Open) and Appendix B: Mairix of Areas of Concern
(Closed) in each report.

The full report can be accessed here: www.courtinfo.ca gov/re ference/legistaturereports. itim,

A printed copy of the report may be obtained by calling 415-865-7454.
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IPO/IVR&Y Report for the CCMS-V4 Project

Status Report as of January 31, 2010

Execu

S

Realizing the importance of independent oversight for high criticality technology projects,
the Judicial Council of California, Administrative Office of the Courts (AOC) hired our firm,
Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project Oversight (IPO)
and Independent Verification and Validation (IV&V) services for the California Case
Management System (CCMS)-V4 product currently in development. Working under the
oversight of the AOC Internal Audit Services and on behalf of the CCMS Executive Sponsor
in the Regional Program Office (RPO), our objectives are to monitor the activities,
deliverables, milestones, deadlines, and design of the CCMS-V4 project and communicate
status, progress, issues, and challenges to the success of the project as designed. Our
monthly 1PO/IV&V reports are intended to capture and assess current project activities to
determine whether process and procedures employed to build and manage the CCMS-V4
application as planned are followed and adhere to industry standards, as well as that potential
risks and issues are known by project decision makers at a specific point in time; thus, the
monthly items reported are in-flux, continually evolving, and will change over the course of
the project.

Period Hichlishts:

During the month of January 2010, the CCMS-V4 Project Team was heavily focused on the
Integration Testing Cycle of the development; however, Integration Testing continues to be a
concern for Deloitte, the AOC, and the IPO/IV&YV Team. Those involved with the process
have appropriately noted and monitored script execution problems and defects; specifically,
issues include the Deloitte testers not identifying detects that are identified by Court SMEs,
number of script defects, and general stability of the application. According to Deloitte
Integration Test Reports, approximately 35% of all defects are script errors. Per the
approved Integration Test Plan, both Deloitte and the SMEs jointly wrote the Integration Test
scenarios and then jointly wrote the Integration Test Scripts. While the Integration Test
Scripts were developed and delivered by Deloitte and accepted by the AOC prior to the
beginning of Integration Testing, this high of an error rate is unusual and may partially
indicate that the scripts were not reviewed as thoroughly as needed. The lack of a thorough
review may have been due to the tight schedule, the design still being finalized while the
scripts were being reviewed, non-availability of Court resources, or various other reasons.

The AOC, in conjunction with Deloitte, is taking actions to resolve the script errors by
embarking on a Test Script clean-up effort — scheduled for completion in March 2010.
Actions being taken include side-by-side walkthroughs, global defect tracking and resolution,
and increased collaboration between Deloitte, Court, and AOC Test Teams. According to an
update provided at the most recent Steering Committee meeting, the goals are to clean up
issues before the application enters PAT, as well as to provide assurance that the application
will work as intended. As such, the IPO/1IV&V Team will monitor the process utilized for
defect analysis and root cause analysis as discussed and resolved between the AGC and
Deloitte project management teams. The AOC continues to assert that they will not move
from Integration Testing to PAT while the test results from the Court/AOC testers contradict
the Deloitte test results, and while open items remain unresolved from Integration Testing.

sichargs
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Detalied Gbservatmns Im act, and Recommendatwnsw

it

The Southern California Regional Program Office (RPQ) staff, ACC staff, 1nd1v1dua1
court staff, and Deloitte Consulting continue to practice solid project management and
systems-engineering practices in the identification and resolution of issues, risks, items
for management attention, and modification and change requests.

The continued diligence employed by the RPO staff, AOC staff, Court staff, and Deloitte
Consulting in addressing issues and following established project management processes
has been consistent. As part of our efforts, we offer the following observations and areas
of concern.

Project Oversight Focus Areas

Communication Manaeemeni:

There do not appear to be any current communication concerns noted by the CCMS-V4
Project Team or the IPO/IV&V Team.

Schedule Management:

The IPO/IV&YV Team does not anticipate the schedule becoming any less aggressive for
the duration of the project. Some schedule changes are currently being worked on
including a seven week effort for the test script clean-up. The RPC and AOC staff
understands the IPO/IV&V Team concerns regarding this high risk project for the AOC
and the courts and have accepted the risk since the budget and schedule for the CCMS-
V4 project cannot be changed. The IPO/IV&YV Team will continue to monitor the current
project activities as the project progresses to monitor the potential impact on the project’s
already compressed schedule.

Scope Management:

Scope management items raised by the CCMS-V4 Project Team are being actively
managed through eRoom.

Risk Management:

During the month of January, eRoom risk status was updated with a number of risks
being placed in an accept/monitor status. As of January 31, 2010, the risks identified
below by the CCMS-V4 Project Team remain active. No new risks were added, and no
risks were closed.

siobergevashenk 2



IPO/IVEV Report for the CCMS-V4 Project

Status Report as of January 31, 2010

Risk
Mumber

Risk Title Activity Performed

Target
Resolution
Date

27

SME Testing Staffing Plan | The AOC/Court testing resources are not
adequate to execute testing. This is an accepted
" risk and will continue to be monitored on a
weekly basis. At this time, no mitigation
actions are required.

03-29-10

34

CCMS-V4 & 1SB TIBCO There is potential for errors when 1SB common
Versions services move from the ISB environment to the
(CCMS-V4 environments. This is an accepted
risk and will continue to be monitored on a
weekly basis. At this time, no mitigation
actions are required.

03-29-10

CCMS-V3 Resources There is an ongoing effort to combine V3 and
V4 project schedules to evaluate staffing needs.
This is an accepted risk and will continue to be
monitored on a weekly basis. At this time, no
mitigation actions are required.

10-08-10

37

Justice Partner Readiness Reference Implementation constraint schemas
have been published. This is an accepted risk
and will continue to be monitored on a weekly
basis. At this time, no mitigation actions are
required.

03-29-10

38

System Response Time The CCMS-V4 Core Stress Test Plan
Matrix deliverabie was resubmitted for eonditional
acceptance on 12/16/09.

03-29-10

Issue Management:

As of January 31, 2010, there were no open issues being tracked by the CCMS-V4
Project Team. The following issue was closed during January 2010.

support large document
attachments and the E-Filing
ISB common service) will not
be completed by ISD in time 10
include the DX related
functionality in R1.0.

Issue lssue Title Resolution

Number

77 Two common services (the The “NIEM Scope Deal” has been agreed to in principle;
DaT$ ISB common service to therefore, this item was closed.
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Resource Management:

All parties continue to be concerned that the CCMS-V4 Project requires more resources
to complete the product Development and Testing phases. The AGC and the courts have
accepted this risk and are monitoring it on a weekly basis.

Cost Management:

For January, there were no new [PO/IV&V issues with respect to Cost Management that
have not already been discussed in previous reports.

Technical Focus Areas

Ouality Management:

In November, the [PO/IV&V Team commented on the Quality Assurance Report #7 and
related that the report continues to be more of a management-level report for reviewing
how the project was progressing and was presented from a high-level point of view.

The following is an extract from the Deloitte QA Report #7 which includes Deloitte’s
internal observations and recommendations about the project. The IPO/IV&YV Team’s
comments are shown below the recommendation from Deloitte. QA Report #8 is
scheduled to be delivered in February 2010 and our observations will be updated when
the report is delivered.

e Deloitte’s QI01 Observation: Deliverable reviews do not currently require the
amount of effort that would be expected to thoroughly review deliverables of the
size and scope produced by the project.

Deloitte’s Recommendation: Deliverable review processes could be improved to
require a more thorough review of each deliverable. The project’s PMO should
look into ways of improving these processes.

IPO/IV&YV Team Comment: It is not known whether Deloitte’s project PMO
has addressed this issue and how the suggested process improvements will impact
future deliverables, However, in the Monthly CCMS-V4 Development Services
Status Report 31, ending January 29, 2010, Deloitte identified that this QA
observation is closed but it is unclear to the [PO/IV&V Team what action was
performed.

e Deloitte’s Q102 Observation: Although the defect analysis by severity and root
cause analysis are being conducted, they are not formally documented.

Deloitte’s Recommendation: Implement a process to formally document these
activities.

sjobergevosiwnk 4
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Status Report as of January 31, 2010

IPO/IVEYV Team Comment: Integration Testing continues to be a concern. The
process utilized for defect analysis and root cause analysis should be further
investigated and discussed between the AOC and Deloitte project management
teams since the Court/AQC testing results do not validate Deloitte’s testing
results. More detail of this item is discussed in the Testing Practices and Progress
section below. However, in the Monthly CCMS-V4 Development Services Status
Report 31, ending January 29, 2010, Deloitte identified that this QA observation
is closed but it is unclear to the IPO/IV&V Team what action was performed.

The following are IPO/IV&YV Team observations based on graphs in the Deloiite A
Report #7. QA Report #8 is scheduled to be delivered in February 2010 and our
observations will be updated when the report is delivered,

sjobergewn

Delgitte’s Syvstem Test Metrics Graphs:

IPO/IV&V Team Observation: The Svstem Test metrics for Portals/fSWRDW
are for managers who need to understand the amount of work that needs to be
done. However, the Test Script Pass Rate metric converging to 50% should give
some concern because of the high percentage of failures being reported.

IPO/IV&EY Team Observation: For the System Test metrics for the Core
product, it appears that Track 2 may have some problems based on the number of
open defects (around 575) when the average for the other tracks is around the 150
level. However, the Track 2 Test Script Pass Rate is similar to the other tracks
averaging approximately 76%. Thus, a 76% pass rate with about 575 defects
should be investigated because of the high number of reported defects. While
Track 2 may be significantly larger than the other tracks, the high volume of

defects for the track should be investigated,

Deloitte’s Integration Test Metrics Graphs:

IPO/IV&YV Team Observation: For the Integration Test metrics for Core Cycle
1, the area with the largest number of open defects was FMI, with approximately
850 defects—next, were the Juvenile and Fiscal areas with approximately 600
open defects each. However, the Integration Test script pass rates for all areas
were around 90%. In Cycle 2, Juvenile led with about 160 open defects with
Probate and FMI reporting approximately 140 and 135 defects respectively. 1t’s
interesting to note that in Cycle 2, the test script pass rate dropped to about 75%.
This may indicate a change in the test script execution process between Cycle 1 to
Cycle 2 to still have a lower number of open defects while the pass rate dropped.
There is a potential that previously successfully executed tests scripts were not
regression tested during Cycle 2 but that is currently unknown.
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The following comments made by Deloitte in their QA Report #7 are unclear and
should be investigated by AOC. QA Report #8 is scheduled 1o be delivered in February
2010 and our observations will be updated when the report is delivered

o CMMI Status Report - Measurement and Analysis:

1.

“The Metrics Plan must be updated to more accurately list the metrics
collected on the project. The project will revise the plan to identify and
delete metrics that are no longer used.”

“For every metric detailed in the Metrics Plan, a threshold value must be
defined. The current version of the Metrics Plan does not contain several
of these thresholds. The project will identify and populate all missing
thresholds.”

IPOAVEY Team Ohservation: All metrics should be associated with a
threshold that should then trigger some event if the threshold is breached.
Thus, the IPO/IV&Y Team believes both the threshold and the event
should be defined.

o CMMI Status Report — Quality Assurance:

l.

“Because Milestone and deliverable based audits are no longer used on
the project, the project team will remove those two audits from the QA
Plan.”

IPOAVEYV Team Observation: Deliverable and milestone based QA
Audits are a fundamental aspect of Quality Assurance and Control. If the
Audits are truly not needed and quality is assured in some other way, then
the other audits should be removed to avoid duplication. However,
removing audits just because they are not currently being performed is
unacceptable to the IPO/IV&V Team and could materialize as a long-term
risk to the project.

e  CMMI Status Report — Technical Solution:
1.

“The Code Review Checklists for CCMS-V4-PRJ03, DWRPT-042,
CCMS-V4-EFL22 contain open defects although these checklists were
listed as completed. The project will review these checklists and close all
open defects.”

IPO/MTV&Y Team Observation: The point of code reviews is to identify
issues or potential problems with the code or the code documentation.
Without tracking the code review issues to closure, the IPQ/IVAYV Team
believes the value of code reviews is significantly diminished. At this
point in time items remain open and the AQC has stated that they will not
move from Integration Testing to PAT until the code review findings are
resolved.
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o (MMI Status Report — Verification:

IPO/IV&Y Team Observation: A positive CMMI note is that Deloitte
matched one of the identified concerns under the CMMI Verification
section that states “Some of the deliverables are reviewed at high rate of #
pages per hour. The project will revise the deliverable review process to
allow for more thorough reviews.” Obviously without thorough review of
the deliverables, the project exposes itself to a great deal of risk, and
potential fault, which will have been agreed to by the project team.

Ouality Arvchiteciure:

There are no open issues with Architecture for the month of January and the Architecture
Team with Deloitte, AOC, 1SD, and other Court members continues to do a good job of
identifying and defining the architecture as well as architectural tradeoffs, raising issues
for resolution, and generally creating a solid CCMS-V4 architecture.

Configuraiion Management:

There are no open issues with Configuration Management. Configuration Management
for documentation is being well controlled through eRoom and JCC Web Sites that have
built-in controls for Configuration Management.

Svstem Engineering Standards and Practices:

Since Deloitte Consulting appears to be following currently accepted systems engineering
standards and practices, even as defined in 1EEE Standard 1220, there are no system
engineering standards and practices concerns at this point in time,

Requiremenis Identification and Traceability:

There are no new issues with Requirements Identification and Traceability that have not
already been discussed in previous reports.

Detailed Desipn Review:

There are no open issues with the Detailed Design Review that have not already been
discussed in previous reports.

System Development Quality and Progress:

The completeness of the Architecture Team decisions cannot be verified by the
IPO/IV&YV Team due to the absence of an Architectural Decision Tradeoff Matrix which
would document the options, tradeoffs, decisions, and underlying rationale for the
approach taken.

sioborgs
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Testing Practices and Progress:

The TPO/IV&V Team continues to highlight a potential issue with respect to Court
resources necessary to complete PAT. Specifically, there is a major deficiency between
the staffing level proposed by Deloitte and what the Courts can provide. The AOC and
the courts have accepted this risk and will continue to monitor this risk weekly. As such,
the IPO/IVE&V Team will monitor and assess the PAT resource efforts as a plan is
devised by Deloitte and the AQC.

In a January 7, 2010 email from the AOC to Deloitte, the AOC expressed concern with
the script execution problems and defects, the Deloitte testers missing defects, the script
defects/Day 0 problems, and the general stability of the system. In this email, the RPO
stated that they “would not move from Integration Testing to PAT while the test results
from our Court/AQC testers contradict the Deloitte test results.” Since both Deloitte and
the SMEs developed, wrote, and reviewed the scripts, this high of an error rate is unusual
and may partially indicate that the scripts were not reviewed as thoroughly as needed
(especially given the large volume of scripts that had to be reviewed). The lack of a
thorough review may have been due to the tight schedule, the design still being finalized
while the scripts were being reviewed, non-availability of Court resources, or various
other reasons. While the Integration Test Scripts developed by Deloitte were submitted
to the AQC for final review and were accepted prior to the start of Integration Testing,
the IPO/IV&V Team still finds more than 1,000 scripts on the JCC site that have a “ready
for review” status. At this point, we are uncertain whether those scripts are still awaiting
review, or whether they have been reviewed and just not moved from the “ready for
review” folder. Many test scripts have been uploaded to Deloitte’s eRoom site over the
last few weeks, and the IPO/IV&YV Team will follow-up on this area to seek clarification.

To eliminate script defects and Integration Test errors, the AOC and Deloitte have jointly
embarked on a Test Script clean-up effort that is scheduled for completion in March
2010. Actions being taken include side-by-side walkthroughs, giobal defect tracking and
resolution, and increased collaboration between Deloitte, Court, and AOC Test Teams.
According to an update provided at a recent Steering Committee meeting, the goals are to
clean up issues before the application enters PAT and provide assurances that the
application will work as intended.

As a result of this information surrounding Integration Testing, the IPO/IV&YV Team will
continue to monitor the status of the application and whether it is sufficiently integration
tested to proceed forward into the PAT phase. With the current Integration Test
extension and the clean-up effort on the test scripts still in progress, additional data
collected by re-running the cleaned test scripts is required before the IPO/ITV&YV Team
can make a valid assessment. Currently, the 35% reported script error defects overwhelm
all other defects (the closest other type defect at 12%), and the system effects of partially
executed test scripts is unknown. Therefore, additional data collected after the scripts are
cleaned will provide more information that can be assessed by the IPO/1V&V Team on
the completeness of testing and the “quality” of the application. Once data is available in
February, the IPO/IV&YV Team will review the data and report its assessiment.
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Appendix A: Matrix of Areas of Concern (Open

R ! e Rpy

The matrix below provides a current listing of ali open areas of concern, our
recommendations, and the action taken by the CCMS-V4 Project Team. As items are
resolved, they will be moved to Appendix B. Key statistics are summarized below:

No new areas of concern were identified this month ¢hat are not already being
covered in the Project Issues and Risks. The IPO/IV&V Team strongly believes
that this project will continue to be a high risk proeject due to the constraints
imposed by the budget, schedule, and resources.

sjobergovasionk 9
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Appendix B: Matrix of Areas cf Concern (Closed)

(B e e R

i

The matrix below provides a listing of all closed areas of concern, our recommendations,
and the action taken to resolve the issues by the CCMS-V4 Project Team. Key statistics
are summarized below:

8 No areas of concern were closed this month.

Item Areca of Recommendation Action Taken
Mumber Congern
Julg7.1 Agpressive The schedule should be

09-2007 - No action taken that SEC is

schedule reviewed to ensure that
aware of.

ample time has been .
allocated to each phase of | 10-2007 — At this point in the project it is
the project. difficult to determine if there is ample time
allocated to each phase of the project.

This item will remain in a watch status
{e.g., once Test Planning activities have
begun, it will be casier to determine if
enough time is allocated to testing
activities).

11-2007 to 04-2008 — Although 12 weeks
were added to the schedule, there is still
concern that there is insufficient time
allocated to testing. This item will remain
in watch status until the Test Pian
deliverable has been reviewed by SEC.

05-2008 — There is still concemn that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

06-2008 — There is still concern that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

07-2008 — There is concern that there is
not enough time to complete the review of
the FFD. In addition, there is concern that
there is insufficient time allocated to
testing and that test planning has not been
fully engaged. This itern will remain in
watch status.
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I

ftem
Number

Area of
Concern

Recommendation

Action Taken

08-2008 — 27 additional days were added
to the schedule for review of the FFDD. Tt
is unknown at this point whether the
additional days are sufficient to allow a
thorough review and better ensure the
highest quality product possible.
Moreover, because test planning is slow to
start, SEC still has concerns about the time
aliocated to the testing phase. This item
will remain in watch status.

(9-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in watch
status.

10-2008 — Tt continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in watch
status.

11-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in watch
status,

12-2008 - 11 is unclear how the extended
review timeframe will impact the overall
schedule. This item will remain in watch
status.

1-2009 — The Core application, Portals,
and Statewide Data Warehouse portions of
the FFD will be completed by March 30,
2009, The Data Exchanges portion is
expected to be completed by April 15,
2009. This item will remain in watch
status.

2-2009 - All portions of the FFD are on
track for completion by March 30, 2009
and April 15, 2009, respectively. This
item will remain in watch status.

3-2009 — The Portals and Statewide Data
Warehouse will be accepted by March 31,
2009. The Core application will be
completed by March 31, 2009. Data
Exchanges will not be completed until the
end of April. This item will remain in
watch status,

siobergay
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Ttem
Number

Area of
Concern

Recommendation

Action Taken

4-2009 — The FFD was signed off May 1,
2009. The Data Exchanges are expected
to be completed by May 22, 2009.

5-2009 - The Data Exchanges are
expected to be completed by June 5, 2009,

6-2009 — While the TPOIV&Y Team
believes the schedule is aggressive and
will remain aggressive for the duration of
the project adding to project risk, the RPO
and AQC have extended the schedule
through contract amendments. At this
point, the RPO and AOC have accepted
the project risk as neither the schedule nor
the budget can be changed.

Augh7.1

JAD Schedule

There does not appear to
be a comprehensive
schedule of JADs so that
participants can plan time
accordingly. Thus,
Deloitte Consulting
should prepare a detailed
schedule that sets realistic
timeframes needed to JAD
each functional area and
ensure the scheduie is
agreed to by all relevant
partics.

09-2007 — The schedule should be
completed in October 2007.

10-2007 — A revised schedule was
completed in October 2007. While the
schedule provides more details than
previous versions, it still does not address
the detailed planning that must be
conducted to ensure coverage of all
functional areas and the workflows
associated with each.

11-2007 to 04-2008 — JAD scheduling has
improved to the point that this is no longer
an area of concern. Consequently, this
item has been closed. Over the past few
months, Deloitte Consulting has been
diligent in setting and adhering to its JAD
schedule. As the project enter the final
design stage, participants appear able to
plan time accordingly to ensure they are
available to participate in tracks as needed
and share their subject matter expertise,
Meetings were also held to hear concerns
that more time was needed to review
developing requirements—resulting in
more tiine added to the overall project
development schedule,
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ftem Area of Recommendation Action Taken
Number Councern
Sep07.1 Requirements | Ensure that a detailed

10-2007 — While the workflows and
interrelationships have not yet been
addressed, the AQC has instituted cross-
track meetings as parl of the JAD process
1o identify overlapping issues and better
ensure consistency across the tracks where
requirements are being gathered.

11-2007 to 04-2008— The cross-track
meetings have proven to be an essential,
needed part of the JAD process to identify
overlapping issues and better ensure
consistency across the tracks where
requirements were being gathered.
Howeyst, Lo SEC's knowledge, the
workflows and interrelationships have not
yet been addressed. ‘

05-2008— To SEC’s knowledge, the
workflows and interrelationships have not
vet been addressed.

06-2008 - The AQC has implemented a
requirement review process that will be
conducted both vertically (within a given
subject area) and horizontally (within a
business process that crosses subject areas.
This step should heip address some of our
concerns. However, since the final design
is nearing completion, there is little value
in fully mitigating this concern.

Gathering JAD schedule includes a
plan for how the
workflow inter-
relationships will be
addressed.
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Ttem
Number

Area of
Concern

Recommendation

e ALTION Taken

Oct07.1

Project
Oversight
Activities

Assign person in role of
day to day project
management responsible
for ensuring that issues
are resolved timely, do not
impact downstream work
efforts, and are not in
conflict with other project
activities, legal
provisions, or branch
policy.

[1-2007 to 04-2008— It was explained that
Bob Steiner, the AOC Project Manager,
petrforms these activities and that a Project
Management Consultant familiar-with V2
and V3, Sean Yingling, will be assigned to
assist the Development Project Manager
(Bobj. This item will remain in watch
status over the next month 1o ensure the
activities are being performed.

05-2008- SEC will continue to monitor
this item until a Responsibility Matrix
indicating the project management
component responsibilities that are
designated to Sean and Bob is developed.
The matrix will ensure that no workload
gaps exist.

06-2008— To date, a Responsibility Matrix
has not been provided to SEC for review.

07-2008- SEC will work with Bob Steiner
and Sean Yingling to better understand the
project management responsibilities.

(08-2008— Bob and Sean have established a
seamless working relationship. Bob has
ultimate responsibility for ail projeci
management activities. Sean’s focus rests
with coordinating the FFD review,
reporting to the Steering Committee, and
following up on issues with the V4 Court
Project Managers.

Oct07.2

JAD Session
Documentation

Utilize new template or
other mechanism to
document detailed JAD
Session minutes including
areas of discussion, resulis
or actions taken,
agreements reached, and
issues raised as well as
distribute timely for
approval.

11-2007 to 04-2008 — Starting in mid-
April, the JAD tracks created a new
lemplate to ensure consistency across
YADs for documenting decisions reached
and meeting outcomes. However, since it
appears that the new template is only used
in isolaled instances, this item will remain
in watch status over the next month,

05-2008 — It is not clear whether an AOC
CCMS member will be appointed to
monitor and summarize decisions made in
the JAD sessions and elevate those of
polential interest to the Steering
Committee, especially those that may
require higher level buy-in,

06-2008 — Since the final design is nearing
completion, there is little value in
mitigating this concern.

siobargavas
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Ttem Area of Recommendation Action Taken
Number Concern
Oct07.3 Governance Clarify and establish the 11-2007 to 04-2008 — The CCMS
Structure and complete governance .
", o . Governance Model was distributed to
Escalation structure to eliminate . L \
- - committee members. This item will
Process confusion related to issue .
. remain in watch status over the next month
escalation process and o
‘. . 1o ensure [ts use.
decision-making.
05-2008 — The CCMS Governance Model
appears ta be in use and effective in
allowing participation in project decisions
regarding project scope, cost, and
schedule,
Apr08.1 Ur}clear Review the requirements 04-2008 — New this month.
Requirements to determine the types of

clarifications needed for
understanding in order to
avoid confusion during
downstream activities
such as coding and
preparing for testing.

As of our 09-2008 review
of the FFD, we have
suggested the following
additional
recortmendations:

1. identify and evalnate
subjective text in FFD
{(such as may or could)
and clarify within the
context of use;

2. Perform a traceability
exercise to link use cases
to business rules—again
to reduce need for

indjvidual interpretation;

3. Review business rule
part of each section to
ensure complete and clear
rules have been
incorporated into the use
case.

4. Evaluate pre and post-
conditions to ensure they
are correct and complete,

05-2008 — It is not clear whether action
has been taken on this issue,

06-2008 - The AOC has implemented a
requirement review process that will be
conducted both vertically (within a given
subject area) and horizontally (within a
business process that crosses subject
areas). This item will remain in watch
status over the next month 1o review this
process.

07-2008 — This item remain in watch
status uniil a beiter understanding can be
achieved and SEC evaluates the review
process,

(18-2008 — SEC will assess this item during
their review of the FFD deliverable.

09-2008 — SEC has begun to assess this
item and will continue to evaluate progress
during the AQC/Court review of the FFD
deliverable.

10-2008 — It is not clear whether action
has been taken on this issue. This item will
remain in watch status.

11-2008 — It is not clear whether action
has been taken on this issue. This item will
remain in watch status.

12-2008 — It is not clecar whether action
has been taken on this issue. This itemn will
remain in watch status,

1-2009 — The RPO Management Team is
currently developing plans to mitigate the
risk, and identify the impact on the current
planned testing effort {more resources or
extended duration}, as well as the impacts
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Number

Area of
Concern

Recommendation

Action Taken

to project cost, schedule, required or
expected Court functionality, and overall
quality. This item will remain in watch
status,

2-2009 — The RP(O Management Team
continues to mitigate the risk, and identify
the impact on the current planned testing
effort (inore resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
item will remain in watch status,

3-2009 — The RPO Management Team
continues to discuss the risk, and identify
the impact on the current planned testing
effort (more resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
item will remain in watch status.

4-2009 — An updated resource schedule is
being developed that will forecast resource
needs between now and the beginning
integration testing. This item will remain
in watch status.

5-2009 — An estimate of the number of
Court SMEs needed for testing has been
provided. However, more SMEs with
Family and Juvenile expertise will be
needed. This item will remain in watch
status.

6-2009 — The IPO/IV&Y Team has
continued to express their concern that the
ambiguity surrounding the interpretation

| of final requirements presents a risk to the

construction and testing phases of the
project. Data js being captured by the
AQC Software Quality Assurance Team
during early testing that should assist in
defining the extent of the problem and any
future eoncerns will be raised as part of
the testing assessment.

sjobargavashenk
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Ftem Area of Recommendation Action Taken
Mumber Concern
Dec08.1 Standardization ;t is not clea.(j what impact 12-2008 — New this month.
and the Standardization and
Configuration | Configuration 1-2009 — In the month of January, a Court
requirements will have on | Executive Management work group was
the FFD and on long-term | established to address the concerns
maintenance of the surrounding the standardization and
application, Once all configuration requirements.
Stanqardlz?tlon and 2-2009 — The RPO Management Team
Configuration
. reported that the Standards and
requirements have been . .
. Configuration Management Group will

defined, the requirements . = .

. determine whether configurable items are
should be traced back into . )
the FFD and reviewed statewide standards or local configurations

. and that these decisions will not impact the
again. -
= FFD.
Dec08.2 Single Point of | A single point of contact 11 L
Contact for ISD | should be established for | 12008 =~ New this month.
AOC that can track and 1-2009 — 1t is not clear where the roles and
manage daily progress on | responsibilities are documented and
I8D-related activities whether David Corral, selected as the
single point of contact, has the authority to
make decisions on behalf of ISD, Virginia
Sanders-Hinds will work with IPO/IV&YV
to better understand the 158D roles and
responsibilities within the project.
2-2009 — It was clarified that Virginia
Sanders-Hinds is the single point of
contact with the autbority to make
decisions on behalf of 1ISD,
Mar(09.1 Justice Partners | Determine the state and

(Interfaces) Plan

progress of the common
“Slate™ interfaces which
are currently being
reviewed by the Justice
Partners and assess the
progress for project
schedule impact.

4-2009 — The “State” interfaces are being
addressed with the Justice Partners. 1SD
has stated that the schedule impact will be
evaluated once the Data Exchanges
deliverable has been signed off and the
actual interfaces have becn finalized and
agreed to. This item will remain in watch
status.

5-2009 — The “State” interfaces are being
addressed with the Justice Partners at both
the Stale and local levels. 18D has stated
that the schedule impact will be evaluated
once the Data Exchanges deliverable has
been signed off (now anticipated for 6-3-
09) and the actual interfaces have been
finalized and agreed to. This item will
remain in watch status.

siobergsw
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Ttem Area of Recommendation Action Taken
MNumber Concern

6-2009 — The “Statewide” interfaces are
being addressed with the Justice Partners.
— A plan has been defined for day-one
critical exchanges and each Justice Partner
will be given a Microsoft Project Plan to
follow. The ACC will continue to work
closely with each Justice Partner to
anticipate any potential challenges.
However, it is not clear if and when the
Tustice Partners will participate in PAT,
This item will remain in watch status.

7-2009 - The CCMS8-V4 Project Team has
clarified that the Statewide Justice Partners
will participate in PAT. This item will be

closed out.
. t ine t d . oy .
Mar(9.2 Documexnt Determine the state an 4-2009 — The “generic™ interface is
Management progress of the agnostic .
Plan “generic” interface to currently under development. This item

will remain in watch status. The RPQO
Management Team has stated that the
requirements for document management
were gathered during design and have
been signed off. The AQC is in the
process of standardizing the document
management interface for all courts but is
unsure whether this effort wiii be complete
prior to Go Live for CCMS-V4. This item
will remain in watch status,

support any existing
document management
solution and assess the
progress for project
schedule impact.

5-2009 — The “generic” interface is
currently under development. This item
will remain in watch status,

6-2009 — The “generic” interface is
currently under development and wil! have
a solution that supports the courts at Go
Live. Currently, the early adopter court
uses FileNet and is scheduled to test this
interface during PAT. For each of the
remaining Courts, the agnostic “generic”
document management interface will be
tinalized, if needed, during the deployment
effort. This item will remain in watch
status.

7-2009 — The CCMS-V4 Project Team has
clarified that the Lead Courts which use
FileNet are scheduled to test this interface
| during PAT. This item will be closaed out.

siobs
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‘Appendlx C: iject Ovemight Review Checklist

R R R R

To assist us in defermining whether the CCMS-V4 project is on track fo be completed
within the estimated schedule and cost, the Project Oversight Review Checklist is used to
identify and quantify any issues and risks affecting these project components.

The checklist format provides a quick reference for the assessment of the project
management practices and processes in place over the CCMS-V4 project and will assess
the adequacy or deficiency of the area. Further, the checklist may provide comments on
the specific items reviewed, interviews conducted, and general practices observed for
requirements presented under the five categories identified below. These requirements
are consistent with industry standards and accepted best practices such as the Project
Management Institute (PMI)’s Project Management Body of Knowledge (PMBOK) and
the Institute of Electrical and Electronic Engineers (IEEE) standards. Use of these
checklists will assist us in commenting on the effectiveness of the project activities.

e  Planning and Tracking
e Procurement
e Risk Management
e (Communication

e System Engineering

No updates were made to the Project Oversight Review Checklist this month.

sichergavauhank
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compared to budgeted costs?

{Practices and Products Practice | Practice [Notes: . . .
R R inUse | Notin | = 7
. _ : S Ll T

Planning and Tracking

Have the business case, project goals, X The business case has heen finalized. The project goals,

obiectives, expected outcomes, key objectives, and expected outcomes are documented in the

stakehoiders, and sponsor(s) identified and Deloitte Consulting Statement of Work. The key stakeholders

documented? and sponsors are identified and documented in the Project
Management Plan for CCMS-V4.

Has a detailed project plan with all activities X The project plan that has been approved is loaded into Microsoft

{tasks), milestones, dates, and estimated Project. Deloitte Consulting will update the schedule with

hours by task loaded into project management construction and testing details afier the reguirements are

(PM) software? Are the lowest level tasks of a complete.

short duration with measurable outcomes?

Is completion of planned tasks recorded within X Completion of milestones are tracked within Microsoft Project.

tthe PM software?

Are actual hours expended by task recorded X Actual hours for Deloitte Consulting staff are tracked weekly within

at least monthly within PM software? Playbook Navigator, but are not shared with the AOC as thisis a
fixed price development contract. The AOC has historically not
fracked this information.

Are estimated hours to complete by task X Estimated hours to complete for Deloitte Consulting staff are

Irecorded at least monthly within PM software? tracked weekly but are not shared with the AOC as this is a fixed-
price development contract. Any deviations occurring to planned
dates are discussed at an internal weekly meeting between AOC

‘ and Deloitte Consulting.

Is there a formal staffing plan, including a X There is a formal staffing plan for Deloitte Leads that is shared

current organization: chart, written roles and with the AOC. Deloitte Consulting tracks internal project staffing

responsibilities, plans for staff acquisition, with respect to acquisition, schedule for arrival and departure of

scheduie for arrival and departure of specific specific staff, and staff training plans. The AOC does not

staff, and staff training plans? currently have a CCMS-V4 Staffing Plan; staff are allocated at the
CCMS level and not at the specific proiect level.

Have project cost estimates, with supporting X While development costs are tracked intemally by Deloifte

data for each cost category, been maintained? Consulting, they are not shared with the AOC since this is a fixed-
price development contract. The AOC ftracks the project budget,
monies encumbered, and monies expended to date in an Access
database.

Are software size estimates developed and X Deloftte Consulting has included estimates for Final Design, Final

tracked? Construction, Testing, and Conversion.

Are fwo or more estimation approaches used X A Bottorn Up estimate is performed by the Deloitte Consulting

to refine estimates? Project Manager and a Top Down estimate is performed by the
tead.

Are independent reviews of estimates X There are multiple infernal reviewers consisting of Deloitte

conducted? Consulting, AQC, and Court staff.

Are aciual costs recorded and regularly X Development costs are tracked internally by Deloitte Consulting

and not shared with the AOC since this is a fixed-price
development contract. Currently, AOC costs are tracked at the
overall CCMS level. At this point, a daily {or on-demand) Access
database report can be printed showing project budget, monies
encumbered, monies expended to date, and monies forecasted

o be spent.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.

sjobergevashenik
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Practices and Products { Practice | Practice [Notes: @
. S ' 1inUse | Motin- .~ -
o o o Use®

Planning and Tracking

Is supporting data maintained for actual X Development ¢osts are fracked internally by Deivitte Consulting

costs? and not shared with the AOC since this is a fixed-price
development coniract. Yet, the RPO has invoice level data to
support ifs actual cost data tracked in its Access database.

Is compietion status of work plan activities, X This information is reported weekly, monthly, and quarterly.

deliverables, and milestones recorded,

compared to schedule and included ina

written status reporiing process?

Are key specification documents (e.g. X The CCMS-V4 Configuration Management Plan outlines the

confracts, requirement specifications and/or process and procedures followed for Configuration Management.

contract deliverables) and software products

under formal configuration control, with items

to be controlled and specific staff roles and

responsibilities for configuration management

identified in a configuration mgmit plan?

Are issues/problems and their resolution X This information is tracked in eRoom and in the weekly, monthiy,

(including assignment of specific staff and quarterly status reports.

responsibility for issue resolution and specific

deadlines for completion of resolution

activities), formally tracked?

Is user satisfaction assessed at key project X Deloitte Consulting has stated that user satisfaction is assessed

milestones’? at key project milestones in the form of deliverable review. All
deliverable comments are logged, reviewed, and tategorized to
indicate if a response is needed. According fo Deloiite
Consulting, all defects or other commenis that require a response
are addressed and tracked through closure. Other validation
processes include proof of concepts, Ul profotypes, design
sessions, design council sessions, and cross track meetings. As
such, Deloitte Consulting believes that acceptance of the
deliverable is evidence of user satisfaction. While there are no
satisfaction surveys used or assessments performed at key
project milestones, the AOC agrees that there are several
opportunities to talk through and resolve deliverable
disagreements on a case by case basis.

Is planning in compiiance with formail X Planning is in compliance with a formal system development life-

standards or a system development life-cycle cycle (SDLC) methodology.

(8DLC) methodoiogy?

Is there a formal enterprise architecture in X The CCMS-V3 architecture will be updated to support CCMS-V4.

place? At this point in time, the AOC does not have an enterprise
architecture. However, the AOC Enterprise Architect is actively
involved in the project. SEC will be investigating the AOC
enterprise architecture further as the project progresses,

Are project closeout activities perfonmed, X Project Closeout activities are planned to occur and we will

including a PIER, collection and archiving up- evaluate and comment whether the planned activities occumed at

to-date project records and identification of the project closeout. In the interim, Lessons Learned sessions

lessons learned? are being conducted at various project phases to identify possible

___Iprocess improvements.

* Either the practice is not in use or there is insufficient information for SEC te verify its use.

siobergesas
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Practices .and Products .. .

Procurement

Are appropriate procurement vehicles
sefecied (e.g. CMAS, MSA, “altemative
procurement”) and their required processes
followed?

The AOC has stated that they adhere to Policy Number AGC
7.2.1 (Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
iprocurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle.

Is a detailed written scope of work for all
services included in solicitation documents?

The AOC has stated that they adhere to Policy Number AQOC
7.2.1 {Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle.

Are detailed requirement specifications
included in solicitation documents?

Detailed reguirements were included in Exhibit B of the Statement
of Work. These will be expanded upon during Detailed Design.
Thus, we will review or evaluate those requirements when
deveioped.

Is there material participation of cutside
expettise (e.g. DGS, Departmental specialists,
consuitants) in procurement planning and
execution?

The procurement phase was cotmiplete prior to the point that SEC
was brought into the project. Thus, we did not review or evaluate
the procurement vehicle. For engoing SCWs, independent third-
party vendors are used to review and recommend procurement
planning and execution practices.

For large-scale outsourcing, is qualified legal
counsel obtained?

The procurement phase was compiete prior to the point that SEC
was brought into the project. Thus, we did not review or evaluate
the procurement vehicie, The AGC utiiized outside council for the
V4 Development Contract.

Risk Management

Is formal continuous risk management
performed, including development of a written
risk management plan, identification, analysis,
tmitigation and escalation of risks in
accordance with DOF/TOSU Guidelines, and
regular management team review of risks and
mitigation progress performed?

The Risk Management Plan contains the process and procedures
for risk. Risks are tracked within eRoom and are discussed
during the weekly and monthly status meetings. In addition, the
Deloitte Consulting Project Manager meets with the CCMS
Product Director weekly to discuss risks.

Does the management team review risks and
mitigation progress at deast monthly?

The management team reviews nsks at weekly and maonthly
status meetings.

Are externally developed risk identification
aids used, such as the SE| "Taxonomy Based
Questionnaire?”

Additional risk identification aids are internal to Deloitte Consulting
and are not shared with the AOC. The ACQC is not using any
other risk identification aids.

Communication

Is there a writien project communications
plan?

This information is contained in the CCMS-V4 Communication
Management Plan.

Are regular written status reports prepared
and provided to the project manager,
depariment Cl1O (if applicable) and other key
stakeholders?

VWritten weekly, monthly, and quarterly status reports are
prepared and discussed with the project management team as
well as the Steering Committee/Oversight Commitiee. In
addition, there are executive meetings held to brief the Lead
Court ClOs.

* Fither the practice is not in use or there is insufficient information for SEC to verify its use.

sjobergew:
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[Practices and Products - Practice | Practice [Notes:-
: s | inUse | Motin }.  °
: Use* 3
Communication
Are there written escalation policies for issues X This CCMS-V4 Project Management documentation contains this
and risks? information, )
Is there regular stakeholder involverment in "X The Product Management Group has primary responsibility for
major project decisicns, issue resolution and working through the issues and risks. Additienally, issues and
risk mitigation? status are shared with lead court information officers, court
executive officers at bi-weekly steering committee meetings as
well as with selected presiding judges at the quarterly oversignt
committee meetings. The RPO is also working diligently to seek
input and have stakehelders assume an active ownership role in
the developiment process.
Systemn Engineering
Are users involved throughout the project, X AQOC and Court staff are planned to be involved from
especially in requirernents specification and requiremants gathering through testing and into implementation.
testing?
Do users formally approve/sign-off on written X The requirements will be approved by the AOC and Court staff.
specifications?
Is a software product used to assist in X The RPO Management Team has reported that Deloitte
managing requirements? s there tracking of Consulting is using Clear Quest and Clear Case to manage
reguirements traceability through all life-cycle defects and Rational Requisite Pro to track requirements.
phases?
Do software engineering standards exist and X This CCMS-V4 development standards documentation has been
are they followed? reviewed by SEC and found to be adequate.
I$ a formal system development life-cycle X Deloitte is using an overlapped waterfall SDLC as evidenced by
(SDLC) methodology followed? the structure of their project plan and the manner in which
activities are performed.
CMMI Level 3 requirements require that a defined, standard,
consistent process and process measurament be followed. This
would require that;
s Technical processes are defined in writing;
« Project roles are clearly defined,
¢ Staff are trained in standard methods and process activities
before they are assigned to roles; and
e Technical management activities are guided by defined
processes.
it is not clear where the processes and roles are documented and
whether the CCMS-V4 Project is CMMI Level 3 compliant.
X Product defect tracking occurs during deliverable review. Users
submit defects by entering comments in the deliverable. Each
Does product defect tracking begin no later defect is tracked to closure within the deliverable. Any
than requirements specifications? corresponding response is attached to the original defect in the
body of the deliverable. Before approval of the deliverable, the
AQOC confirms that all defects have been appropriately addressed.

* Either the practice is not in use or there is insufficient information for SEC to verify its use,

sjobergms:
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[Practices and Products

] Practice | Pr
ERECTREE E P

inlise

Practice

Notes: . -

System Engineering

Are formal code reviews conducted?

Two levels of code reviews are conducted. Automated reviews of
code are conducted using the JCART tool which checks for and
highlights unacceptable coding practices. Any issues identified
through the JCART execution have to be resolved before the
code can be included in the build. Additionally, manual code
reviews are conducted by the Architecture Leads (Technical
Anzlysts, Development Leads and the Framework Team). Code
review checklists are created and stored in ClearCase. Deloitte
should implement a process for ensuring that the coding
standards are adhered to as opposed fo the ACC assessing the
compliance after completion,

Are formal quality assurance procedures
followed consistently?

The quality assurance documentation was updated to include
CCMS-V4. As more QA related data is coliected and reported by
Deloitte Consulting, the IPG/IV&V Team will be reviewing these
reports to assess how data is represented in the reports—such as
through metrics—and identify issues with processes if the metrics
indicate negative trends.

Do users sign-off on acceptance test results
before a new system or changes are put into
production?

AQC and the Court staff will sign-off on acceptance test results,
Acceptance criteria have been established as 0 Severity-1
incidents, 0 Severity-2 incidents, and not more than 50 Severity-3
incidents. We will evaluate these activities when appropriate in
the project.

Is the enterprise architecture plan adhered to?

The CCMS-V3 architecture will be updated to support CCMS-V4.
At this point, the AOC does riot have an enterprise architecture.
However, the AOC Enterprise Architect is actively involved in the
project,

Are formal deliverable inspections performed,
beginning with requirements specifications?

X

All deliverables are approved by the AQOC and Court staff.

Are IV&V services obtained and used?

X

SEC has been hired to perform V&V,

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Appendix D: IPO/IV&V Project Scorecard

For Jary 1, 2010 - Jaliuary 31, iOlO Time i”erlod

Process Area

AUG
2009

SEP
2609

oCT
2000

NOY
200%

DEC
2009

JAN
2810

REMARKS

Communication Management

Day-io-day communlcahon continues to be
strang.

Schedule Management

The schedule remains aggressive.

Scope Management

Project scope is managed and controlled through
a variety of avenues.

Risk Management

Risks are reported, discussed, and managed on
a weekly basis.

Issue Management‘

tssues are discussedfreported weekly at various
project management and Executive Committee
meetings.

Resource Management

AOC and Deloitte project resources appear to be
insufficient during testing.

Cost Management

{SD costs and RPC costs are maintained in
separate databases and there is no effort to
combine these in the near future.

Quality Management (Chent
Functionaliity}

OO0

0,00

00 0

000

000 00
000

We are unable to conclude on the guality of the
client functionality due to the absence System test
defect data related fo Deloitte’s execution of the
System Test scripts.

Quaiity Architecture

Quality Architecture is currently adequately
defined from an industry-sound SE| approach.

Configuration Management

CM, for documentation, is being well controlied
through the eRoom and JCC web sites that have
builtsin controls for CM.

System Engineering
Standards and Practices

Deloitte Consulting appears to be following
currently accepted systems engineering
standards and practices.

Reguirements |dentification and

Traceahility

The IPO/IV&YV Team has concerns with the
lack of traceability between use cases and
business rules.

Detailed Design Review

O O

O] O

O] O

O] O

The Technical Design documentation was
delivered to the RPC but is an artifact and not a
deliverable and therefore, the Detailed Design
cannot be assessed.

System Development Quality
and Progress

The technical architecture and design is
proceeding on the defined schedule with only
minor changes.

Testing Practices and Progress

Testing continues to be a concern.

Green — On Track
Yellow ~ Warning
Red - Significant Problems
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Appendix E: |

The California Case Management System (CCMS) is a statewide initiative to bring the courts
together to use one application for all case types. CCMS is managed by the Administrative
Office of the Courts (AOC) Southern Regional Office (SRO) in Burbank with the participation
of the AOC Information Services Division and superior courts in the planning, design, and
development sessions. Over the next 2 years, the AOC plans to expand the functionality of the
current interim CCMS applications and develop the next phase—CCMS-V4—that will include
family law, juvenile dependency. and juvenile delinquency case types as well as incorporate the
V2 and V3 products and update the system’s technical architecture and environments. Toward
this end, the AOC has executed a contract with Deloitte Consulting to design and develop the V4
component—yet, the success of the V4 Project relies on every party working in harmony toward
common goals.

Background:

For all high criticality technology projects such as CCMS-V4, industry best practices strongly
encourage independent oversight. Ideally, the independent project oversight process begins
during the feasibility study and continues through project closeout. Deficiencies, issues,
findings, and recommendations identified by the oversight process should be incorporated into
the appropriate project manageinent processes. As the project progresses, the independent
review and assessment approach should track the disposition of findings and recommendations in
terms of corrective action and implementation of oversight recommendations.

An Independent Project Oversight ([PO) effort is intended to audit system development,
acquisition, and maintenance controls to assure a structured project management methodology is
adhered to and managed through activities such as project scheduling, risk management, and
change management. A primary goal is to provide impartial oversight of the responsibilities and
activities of the project office. Similarly, the Independent Verification and Validation (IV&V)
provides unbiased oversight of the technical deliverables such as program code, test scripts and
results, and network configurations and processes used to create the product. It is intended to
evaluate products against system requirements and whether processes used follow the intended
life cycle methodology.

However, these efforts are not designed to guarantee success of the CCMS-V4 application nor
will the IPO/IV&V efforts ensure the completeness of business requirements designed by the
CCMS-V4 team or the ability of the end system functionality of the application built to meet
court needs statewide.
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Scope and Methodelogy

In July 2007, the Judicial Council of California, Administrative Office of the Courts (AOC)
hired our firm, Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project
Oversight (IPO} and Independent Verification and Validation (IV&V) Services over the
California Case Management System (CCMS) V4 product currently in development. Working
under the oversight of the AOC Internal Audit Services and on behalf of the Regional
Administrative Director and CCMS Product Director at the Southern Regional Office (SRO),
our objectives are to monitor the services, deliverables, milestones, deadlines, and functionality
of the CCMS-V4 project and communicate status, progress, issues, and potential challenges to
the success of the project as designed. The IPO/IV&V efforts are designed to give assurance,
from an independent and unbiased perspective, that the process and procedures employed to
build and manage the CCMS-V4 application as planned are followed and adhere to industry
standards as well as that potential risks and issues are known by project decision makers. The
[PO/IV&V effort cannot require change, but any identified and reported findings and results
should be considered by the project sponsors.

To provide appropriate and independent review, analysis, and oversight on the CCMS-V4
project, SEC will generally provide monitoring efforts from July 2007 through Jjune 30, 2010
relative to the following areas:

® Project management and System Development Life Cycie (SDLC) processes,
procedures, and communication
¢ Adherence to schedule

# Techniques and processes employed for risk management, issue management, and
communication strategies

e Requirements gathering as part of JAD Sessions

e Completeness of Functional Design and Technical Design

s Traceability of requirements from one SDLC phase to the next
¢ Testing techniques and processes employed

e Compliance with project management and technical contract requirements

However, the IPO/IV&V efforts will not review or address the completeness of the business
requirements being developed cooperatively by Deloitte Consulting, SRO staff, and court
Subject Matter Experts (SMEs) as part of functional design joint application development
(JAD) sessions. While business requirements will be reviewed from a technical perspective to
assess whether they contain sufficient levels of specificity to ensure proper coding and end-
user functionality as planned, SEC cannot ensure that all critical business processes and steps
are appropriately captured in the business requirements to meet court needs.

siobarge:
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Additionaily, our efforts do not address the management surrounding the application
developer’s budget. Because the AQOC awarded Deloitte Consulting a fixed-price contract, a
time and material type review and analysis is not warranted in this situation.

Moreover, to provide appropriate and independent review, analysis, and oversight over the
CCMS-V4 project, the following parameters need to be met in allowing SEC to perform
activities unimpeded:

e Understanding/agreement by all project participants on our independent role and
importance of timely information sharing and meeting scheduling;

e Inclusion as a seamless member of the project team;
s Timely knowledge of and inclusion in all project meetings;

e Commitment from all project participants to attend meetings scheduled with the
IPOC/IV&V;

e Unfiltered access to all documents, data, deliverables, and personnel deemed relevant
by the IPOC/IV&V Team; and

@ Full disclosure of project knowledge including items such as project issues, risks,
change requests.

If there are challenges in adhering to those parameters, we will escalate our issues and/or
concerns to the Internal Audit Services Manager, CCMS Product Director, RAD, CCMS
Steering Committee, and CCMS Oversight Committee as necessary or appropriate. Working
in conjunction and coordination with the AOC’s Internal Audit Services to complete this
Statement of Work, we will perform the following tasks:

TPO Specific Tasks

e Conduct meetings, as needed, with key project staff to obtain first-hand information as
to the objectives of the project, identify the key players and their roles, and the
interrelationship and communication structure between all parties as well as review
documents such as organization charts and governance structure,

» Attend meetings, as needed, key court/AOC and vendor personnel to obtain
information on their responsibilities, objectives, communications, and schedules.

¢ Conduct observations, on-going interviews, and docurnent examinations to monitor
meeting timelines, deliverables, and milestones as described in the schedule.

e Review project planning/management deliverables and documentation to comment on
compliance with industry best practices and adherence to documented project processes

e Perform initial assessment of Project Management processes and documents (project
management plan, communication plan, change management plan, implementation
plan, etc).

"
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Participate in certain critical requirements gathering and physical design sessions (JAD
sessions) as deemed necessary or at the direction of the Internal Audit Services
Manager to provide expertise courtroom operations (family law, criminal, and traffic),
finance, distributions, and audit as well as on the V2 and V3 retrofit and validate
processes are being followed. i

Provide an Implementation Strategy Review. This review would consist of an analysis
of the implementation approach and the action plan for accomplishing implementation.

IV&YV Specific Tasks

sjobergeyasiant

Review Requirement Traceability and Contract at end of Functional Design, Technical
Design, and Test Preparation.

Provide a Functional Design and Requirements Traceability Review. The Functional
Design review would consist of an analysis of the Functional Design Specification to
assess the readability, consistency, and testability of the design. The Functional Design
review will identify issues such as non- testable requirements, vague requirements,
requirements that are in conflict or not consistent with each other, etc. The
Requirements Traceability review will ensure that all of the contractual requirements
have been addressed and are accounted for.

Provide a Technical (sofiware) Design and Requirements Traceability Review. The
Technical Design review would consist of an analysis of the Technical Design
Specification to assess the readability, consistency, and testability of the technical
design as well as identification of any potential weaknesses in the design. The
Technical Design review will identify where the Technical Design may be in conflict
with the Functional Design. The Requirements Traceability review will ensure that the
design has addressed all of the functional requirements.

Provide a Test Methodology and Requirements Traceability Review. The Test
Methodology review would consist of an analysis of the Test Methodology and a
sampling of test scripts which will be traced to the requirements and to the design
specification as well as reviewing the data ¢lements necessary for the scripts. The
Requirements Traceability Review will ensure that all of the test cases/scripts have
been developed to test the design and the functional requirements.

Review a statistically valid sample of source code (coded based on requirements
documented in JAD sessions). Approximately 40 modules will be reviewed which
would provide carly feedback on compliance to coding standards and comparisons to
the design requirements.
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Review a statistically valid sample of test scripts (unit, integration, system, user
acceptance, product acceptance) for compliance with requirements from both a
technical perspective and from a court operations perspective (testing enough
scenarios/scripts covering critical and most frequent business cases both on a
positive/ideal flow and on an exception basis.

IPO/IEVE&Y Combined Tasks

Assess Systems Development Life Cycle (SDLC) practices to comment on
compliance with industry best practices and adherence to documented project
processes.

Review agreed-upon vendor deliverables including, but not limited to Functional
Design, Technical Design, Test Methodology, Implementation Strategy, V2
Requirements and V3 Requirements, to comment on compliance with Deliverable
Expectations Document (DED),

Identify and assess any new or ongoing challenges, barriers, risks, or issues.

Attend meetings, as needed, where deliverables, strategies, timelines, and status are
being considered.

Maintain a log tracking IPO/IV&YV issues that delineates any challenges, barriers, risks,
issues, defects, milestones changed or missed, and observations warranting discussion
and monitoring; monitor the resolution of such issues; document the resolution and
closure of each matter.

Conduct bi-weekly briefings with the RAD and designated Project Manager(s)
discussing all previous work and any updates or new developments.

Compile the results of the IPG/IV&V monitoring efforts in writing. In addition to
compliance issues, the report will also contain any other significant findings,
conclusions, and recommendations including the identification of risks, lessons learned,
best practices, or performance exceeding minimum requirements as well as comment
on severity or criticality and impact or consequence of items discussed.

Ascertain and report on follow-up efforts taken on corrective actions needed and
implementation of oversight recommendations.

Provide reports to the RAD and designated Project Manager(s) on a monthly basis, or
more frequent if necessary, based on project stage criticality.
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During January, SEC performed the following activities:

Monitored QA Metrics;
Monitored Integration Testing;

L]

]

Attended weekly and monthly Project Management Meetings and Steering Committee
Meeting as well as participated in CCMS-V4 IPO/IVV Project Meetings;

Performed analysis of areas in the Project Oversight Review Checklist Appendix C;

Identified and tracked potential risks, observations, and issues as well as discussed and
prepared monthly 1PO/IV&YV written status reports.

Planned SEC Activities for February 2010

SEC plans to conduct the following activities over the next month:

siobergevast

Attend, observe, and participate in a variety of CCMS-V4 meetings including weekly
Project Management Meetings, monthly Project Management Meeting, monthly RPO
Management Meeting, monthly 1ISD Meeting, bi-weekly Steering Committee Meetings,
weekly Technical Architecture Meetings, CIO Meetings, and monthly 1PO/IVV Project
Meeting;

Review technical documents prepared and discussed at weekly meetings as well as
other documents distributed as part of weekly and monthly meetings;

Continue review and comment on the Testing Documentation in terms of sufficiency of
detail including implementation of integration test plan and PAT plan;

Monitor results of product testing in terms of progress in script executions, frequency
and severity of defects identified, and resolution of defects.

Prepare monthly IPO/IV&YV status report that identifies and tracks new risks or issues
as well as accomplishments and review prior issue resolution.
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Executive Summary

Realizing the importance of independent oversight for high criticality technology projects,
the Judicial Council of California, Administrative Office of the Courts (AGC) hired our firm,
Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project Oversight (IPG)
and Independent Verification and Validation (IV&V) services for the California Case
Management System (CCMS)-V4 product currently in development. Working under the
oversight of the AOC Internal Audit Services and on behalf of the CCMS Executive Sponsor
in the Regional Program Office (RPO), our objectives are to monitor the activities,
deliverables, milestones, deadlines, and design of the CCMS-V4 project and communicate
status, progress, issues, and challenges to the success of the project as designed. Our
monthly IPO/IV&YV reports are intended to capture and assess current project activities to
determine whether process and procedures employed to build and manage the CCMS-V4
application as planned are followed and adhere to industry standards, as well as that potential
risk/issues are known by decision makers at a specific point in time: thus, the monthly items
reported are in-flux, continually evolving, and will change over the course of the project.

Period Highlizhis:

With the Design and Build phases complete, the CCMS-V4 Project Team activities this
month have focused on testing. Integration Testing, PAT planning, and the overall project
schedule completion dates are in-flux due to a four-to-six week functional assessment and re-
planning effort being conducted by four members of Deloitte’s Senior Management Team.
The team is comparing the functionality in the Final Functional Design (FFD) to the actual
code to determine where gaps might exist. Consequently, the October 8, 2010 completion
date is no longer valid. Once the re-planning effort has been completed, a new date will be
announced. As of the date this report was written, the AOC and Deloitte were in discussions
regarding the re-planning effort for the project. We expect that our findings will be different
next month with the finalization of the re-planning effort.

The CCMS-V4 Quality Assurance (QA) Report #8, version 1, was delivered to the AOC on
February 26, 2010 for review. Since the QA Report has just been delivered and is
undergoing its initial review by the AOC, the 1PO/IV&Y Team will not formally comment
on it in this Monthly IPO/IV&V Status Report. However, the IPO/IV&YV Team will review
the initial QA Report and provide informal feedback to the AOC on our observations. Once
the AOC provides its feedback to Deloitte and the QA Report is revised and accepted by the
AOC, the [PO/IV&V Team will formally comment on the revised QA Report.

From the 1PO/IV&YV Team’s analysis of the Integration Test Reports published in eRoom
dated 1 February 2010 and 18 February 2010 (the date of the last report published), the
reports reflect a drop in the total number of open defects in the 17-day period of 1,493
defects, or approximately 88 defects per calendar day. Yet, the 18 February 2010 report
identifies 3,601 open defects—at this rate, it will take 41 calendar days to close all of the
reported open defects, assuming no additional defects reported. However, with the current
test script clean-up being performed and then the retesting effort, it is unlikely that no new
defects will be reported.
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Detailed Obser’vatmns9 Impact, and Remmmendatwns

AT R

The Southern California Regional Program Office (RPO) staff, AOC staff, individual
court staff, and Deloitte Consulting continue to practice solid project management and
systems-engineering practices in the identification and resolution of issues, risks, items
for management attention, and modification and change requests.

The continued diligence employed by the RPO staff, AOC staff, Court staff, and Deloitte
Consulting in addressing issues and following established project management processes
has been consistent. As part of our efforts, we offer the following observations and areas
of concern.

Project Oversight Focus Areas

Communication Management:

There do not appear to be any current communication concerns noted by the CCMS-V4
Project Team or the IPO/IV&Y Team.

Schedule Management:

The [PO/AV&V Team does not anticipate the schedule becoming any less aggressive for
the duration of the project. Four Deloitte Senior Management staff have recently joined
the project to partner with Kevin Kelly, Jon Guerena, Ron Dostal, and Bruce Scheffel in
an assessment and re-planning effort. The team is currently comparing the Final
Functional Design (FFD} to the actual code to determine where gaps exist. Both the
AOC and Deloitte agree that a re-planning effort is warranted and that it makes sense to
create a true plan rather than adjust the end date of the contract periodically.
Consequently, the October 8, 2010 completion date is no longer valid. Once tbe re-
planning effort has been completed, a new date will be announced.

Scope Management:

Scope management items raised by the CCMS-V4 Project Team are being actively
managed through eRoom.

Risk Marasement:

During the month of February, one new risk was identified (Risk 39- Large Number of
Integration Testing Defects) by the CCMS-V4 Project Team. As of February 28, 2010,
the risks identified below by the CCMS-V4 Project Team remain active.
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Risk Risk Title Activity Performed Target

Number Resolution
Drate

27 SME Testing Staffing Plan | The AOC/Court testing resources are not 03-29-10

adequate to execute testing. This is an accepted
risk and will continue to be monitored on a
weekly basis. At this time, no mitigation
actions are required.

35 CCMS-V3 Resources There is an ongoing effort to combine V3 and 10-08-10
V4 project schedules to evaluate staffing needs.
This is an accepted risk and will continue to be
meonitored on a weekly basis. At this time, no
mitigation actions are required.

37 Justice Partner Readiness Reference Implementation constraint schemas 03-29-10
have been published, This is an accepted risk
and will continue to be monitored on a weekly
basis. At this time, no mitigation actions are

required.
38 System Response Time An alternative strategy for resolving the 03-29-10
Matrix disagreements surrcunding this deliverable is

now being introduced. AQC/Court review is
needed to gain further information regarding the
desired response times for the many
transactions detailed in the plan.

39 Large Number of A test seripi cleanup effort is underway in order | §3-12-10
Integration Testing Defects | to reduce the number of defects and to improve
overall product quality. Deloitte is working
with the AOC to re-plan the effort, finalize the
| schedule, and update contract documentation.

The following risk was closed during February 2010.

Issue Issue Title Resohstion
Number
34 CCMS-V4 & ISB TIBCO No significant issnes have arisen regarding the differing
Versions version of TIBCO. Consequently, the PM group closed
this risk.

Issue Manggement.

As of February 28, 2010, there were no open issues being tracked by the CCMS-V4
Project Team.
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Resource Management:

All parties continue to be concerned that the CCMS-V4 Project requires more resources
to complete the product Development and Testing phases. The AOC and the courts have
accepted this risk and are monitoring it on a weekly basis.

Cost Management:

For February, there were no new [PO/IV&V issues with respect to Cost Management that
have not already been discussed in previous reports.

Technical Focus Areas

Quality Manggemeni:

The CCMS-V4 Quality Assurance Report #8, version 1, was delivered to the AOC on
February 26, 2010 for review. Since the QA Report has just been delivered and is
undergoing its initial review by the AOC, the [PO/IV&V Team will not formally
comment on it in this Monthly IPO/IV&V Status Report. Concurrently with the AOC,
the IPO/IV&YV Team will also be reviewing the initial QA Report and provide informal
feedback to the AOC on our observations. Once the AOC provides its feedback to
Deloitte and the QA Report is revised and accepted by the AOC, the [PO/IV&V Team
will then formally comment on our findings with respect to the AOQC accepted version of
the QA Report.

In the quality management section of our January 2010 Monthly IPO/IV&V Status
Report, we noted that the Deloitte QA Observations identified in QA Report #7 were
reported as closed in the Monthly CCMS-V4 Development Services Status Report 31; the
specific Deloitte Observations were Ql01 and Q102. However, as we also reported in that
January 2010 Monthly [PO/IV&V Status Report, there was no identification or
description of what actions were taken to allow the Observations to be closed. Thus, this
remains an open issue for the IPO/IV&YV Team and we will be working with the AOC
Team to understand the actions taken for each Observation and the process of
documenting and closing Observations.

o The following are IPO/IV&V Fearn observations based on graphs in the
Delgitte QA Report #7. QA Report #8 was delivered in late February 2010 for
initial AOC review and our observations will be updated when the final report is
delivered and accepted by the AOC. However, at this point, the RPO has
rejected QA Report #8 and is awaiting a revised deliverable.

e Deloitte’s Svstemn Test Metrics Graphs:

IPOAVEYV Team Observation: The System Test metrics for Portals/SWRDW
are for managers who need to understand the amount of work that needs 1o be
done., However, the Test Script Pass Rate metric converging to 50% should give
some concern because of the high percentage of failures being reported.
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IPO/TV&VY Team Observation: For the System Test metrics for the Core
product, it appears that Track 2 may have some problems based on the number of
open defects (around 575) when the average for the other tracks is around the 150
level. However, the Track 2 Test Script Pass Rate is similar to the other tracks
averaging approximately 76%. Thus, a 76% pass rate with about 575 defects
should be investigated because of the high number of reported defects. While
Track 2 may be significantly larger than the other tracks, the high volume of
defects for the track should be investigated.

Deloitte’s Integration Test Metrics Granhs:

IPG/IV&Y Team Observation: For the Integration Test metrics for Core Cycle
1, the area with the largest number of open defects was FMI, with approximately
850 defects—next, were the Juvenile and Fiscal areas with approximately 600
open defects each. However, the Integration Test script pass rates for all areas
were around 90%,. In Cycle 2, Juvenile led with about 160 open defects with
Probate and FMI reporting approximately 140 and 135 defects respectively. It's
interesting to note that in Cycle 2, the test script pass rate dropped to about 75%.
This may indicate a change in the test script execution process between Cycle 1 to
Cycle 2 to still have a lower number of open defects while the pass rate dropped.
There is a potential that previously successfully executed tests scripts were not
regression tested during Cycle 2 but that is currently unknown.

The following comments made by Deloitie in their QA4 Report #7 are unclear and
should be investigated by AOQC. QA Report #8 was delivered in late February 2010 for
initial AOC review and our observations will be updated when the final report is
delivered and accepted by the AOC. However, at this point, the RPO has rejected QA
Report #8 and is awaiting a revised deliverable.

CMMI Status Report - Measurement and Analysis:

I. “The Metrics Plan must be updated to more accurately list the metrics
collected on the project. The project will revise the plan to identify and
delete metrics that are no longer used.”

2. “For every metric detailed in the Metrics Plan, a threshold vaiue must be
defined. The current version of the Metrics Plan does not contain several
of these thresholds. The project will identify and populate all missing
thresholds.”

IPO/IVEY Team Observation: All metrics should be associated with a
threshold that should then trigger some event if the threshold is breached.
Thus, the IPO/TV &V Team believes both the threshold and the event
should be defined.
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o CMMI Status Report — Quality Assurance:

{. “Because Milestone and deliverable based audits are no longer used on
the project, the project team will remove those two audits from the QA
Plan.”

IPO/IV&Y Team Observation: Deliverable and milestone based QA
Audits are a fundamental aspect of Quality Assurance and Control. If the
Audits are truly not needed and quality is assured in some other way, then
the other audits should be removed to avoid duplication. However,
removing audits just because they are not currently being performed is
unacceptable to the IPO/IV&Y Team and could materialize as a long-term
risk to the project.

¢ CMMI Status Report — Technical Solution:

1. “The Code Review Checklists for CCMS-V4-PRJ03, DWRPT-042,
CCMS-V4-EFL22 contain open defects although these checklists were
listed as completed. The project will review these checklists and close all
open defects.”

IPO/IV&YV Team Observation: The point of code reviews is to identify
issues or potential problems with the code or the code documentation.
Without tracking the code review issues to closure, the [PO/IV&V Team
believes the value of code reviews is significantly diminished. At this
point in time items remain open and the AOC has stated that they will not
move from Integration Testing to PAT until the code review findings are
resolved.

e  (MMI Status Report — Verification:

IPG/IV&EYV Team Cbservation: A positive CMMI note is that Deloitte
imatched one of the identified concerns under the CMMI Verification
section that states “Some of the deliverables are reviewed at high rate of #
pages per hour. The project will revise the deliverable review process to
allow for more thorough reviews.” Obviously without thorough review of
the deliverables, the project exposes itself to a great deal of risk, and
potential fault, which will have been agreed to by the project team.

Ouality Architecture:

There are no open issues with Architecture for the month of February and the
Architecture Team with Deloitte, AQC, 1SD, and other Court members continues to do a
good job of identifying and defining the architecture as well as architectural tradeoffs,
raising issues for resolution, and generally creating a solid CCMS-V4 architecture.

sjobergevashank 6
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Conficuration Managemeni:

There are no open issues with Configuration Management. Configuration Management
for documentation is being well controlled through eRoom and JCC Web Sites that have
built-in controls for Configuration Management.

Svstem Engineering Standards and Practices:

Since Deloitte Consulting appears to be following currently accepted systems engineering
standards and practices, even as defined in IEEE Standard 1220, there are no system
engineering standards and practices concerns at this point in time.

Reguirements Identification and Traceability.

There are no new issues with Requirements Identification and Traceability that have not
already been discussed in previous reports.

Detailed Desion Review:

There are no open issues with the Detailed Design Review that have not already been
discussed in previous reports.

Svstem Development Quality and Progress:

The completeness of the Architecture Team decisions cannot be verified by the
TPO/IV&YV Team due to the absence of an Architectural Decision Tradeoff Matrix which
would document the options, tradeoffs, decisions, and underlying rationale for the
approach taken,

Testine Practices and Progress.

The IPO/IV&V Team continues to highlight a potential issue with respect to Court
resources necessary to complete PAT. Specifically, there is a major deficiency between
the staffing level proposed by Deloitte and what the Courts can provide. The AOC and
the courts have accepted this risk and will continue to monitor this risk weekly. As such,
the IPO/IV&V Team will monitor and assess the PAT resource efforts as a plan is
devised by Deloitte and the AQC.

In a Januvary 7, 2010 email from the AQC to Deloitte, the AOC expressed concern with
the script execution problems and defects, the Deloitte testers missing defects, the script
defects/Day 0 problems, and the general stability of the system. In this email, the RPO
stated that they “would not move from Integration Testing to PAT while the test results
from our Court/AOC testers contradict the Deloitte test results.” Since both Deloitte and
the SMEs developed, wrote, and reviewed the scripts, this high of an error rate is unusual
and may partially indicate that the scripts were not reviewed as thoroughly as needed
(especially given the large volume of scripts that had to be reviewed).
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The lack of a thorough review may have been due to the tight schedule, the design still
being finalized while the scripts were being reviewed, non-availability of Court
resources, or various other reasons. While the Integration Test Scripts developed by
Deloitte were submitted to the AGC for final review and were accepted prior to the start
of Integration Testing, the IPO/1V&V Team still finds more than 1,000 scripts on the JCC
site that have a “ready for review” status. At this point, we are uncertain whether those
scripts are still awaiting review, or whether they have been reviewed and just not moved
from the “ready for review” folder. Many test scripts have been uploaded to Deloitte’s
eRoom site over the last few weeks, and the TPO/IV&YV Team will follow-up on this area
to seek clarification.

To this end, the AOC and Deloitte are jointly working through the Test Script clean-up
effort. With approximately 20,000 test scripts (inctuding Data Warehouse and Efiling),
the anticipated date for completion of the Test Script clean-up effort is March 12, 2010.
As for Release 1.1, the Test Script clean-up effort kicked off 2-1-10 and will take
approximately 7 weeks. The IPO/IV&YV Team will monitor the status of the Test Script
clean-up efforts. Additional data collected after the scripts are cleaned will provide more
information that can be assessed by the IPO/IV&V Team on the completeness of testing
and the “quality” of the application. In addition, the re-planning effort will change the
focus of the 1IPG/IV&YV Team’s review to a review of the Re-Plan which should change
the testing efforts for the project and should significantly change next month.

From the [IPO/IV&V Team’s analysis of the Integration Test Reports published in eRoom
dated 1 February 2010 and 18 February 2010 (which is the date of the last report
published), the reports reflect a drop in the total number of open defects in the 17-day
period of 1,493 defects. However, the 18 February 2010 report identifies 3,601 open
defects—at this rate of approximately 88 closed defects per calendar day, it will take 41
calendar days to close all of the reported open defects, assuming no additional defects
reported.

Additionally, out of the total number of defects reported in the 18 February 2010 report,
3,601, there are 1,519 available for retest and 2,024 that are not available for retest; 58
defects are in PM Review. Further, the ratio of the number of defects ready for retest to
the total number of open defects in the 18 February 2010 report is 0.42, which is greater
than that reported in the 1 February 2010 report which had a ratio of 0.39. This is an
indication that the defects are getting resolved for retest, but at a relatively slow rate; at
this rate, it will take 74 calendar days to have retests avajlable for all of the defects not
available for retest, assuming no more defects are reported. Therefore, while the number
of open defects being closed is at a rate of 88 defects per calendar day, the ability to
correct the defects and have them available for rctest will likely slow down the defect
closure rate.
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The matrix below provides a current listing of all open areas of concern, our
recommendations, and the action taken by the CCMS-V4 Project Team. As items are
resolved, they will be moved to Appendix B. Key statistics are summarized below:

No new areas of concern were identified this month that are not already being
covered im the Project Issues and Risks. The IPO/IV&V Team strongly believes
that this project will continue te be a high risk project due to the constraints
imposed by the budget, schedule, and resources.
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Appendix B: Matrix of Areas of Concer

The matrix below provides a listing of ail closed areas of concern, our recommendations,
and the action taken to resolve the issues by the CCMS-V4 Project Team. Key statistics
are summarized below:

® Mo areas of concern were clesed this month,

Itewm Area of Recommendation Action Taken 7
Number Concern
Jul07.1 Agpressive The schedule should be

09-2007 - No action taken that SEC is

schedule reviewed to ensure that
aware of,

ample time has been
allocated to each phase of | 10-2007 — At this point in the project it is
the project. difficult to determine if there is ample time
allocated to each phase of the project.

This item will remain in a watch status
(e.g.. once Test Planning activities have
begun, it will be easier to determine if
enough time is allocated to testing
aclivities).

11-2007 to 04-2008 — Although 12 weeks
were added to the schedule, there is still
concern that there is insufficient time
allocated to testing. This item will remain
in watch status until the Test Plan
deliverable has been reviewed by SEC.

(05-2008 — There is still concern that there
is insufficient time allocated to testing.,
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

{6-2008 — There is still concern that there
is insufficient time allocated to testing,
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

07-2008 — There is concern thal there is
not enough time to complete the review of
the FFD. In addition, there is concem that
there is insufficient time allocated to
testing and that test planning has not been
fully engaged. This item will remain in
watch status.

siabergevashonk
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fiem
Mumber

Ares of
Concern

Recommendation ™"

Action Taken

08-2008 - 27 additional days were added
to the schedule for review of the FFD, Tt
is unknown at this point whether the
additional days are sufficient to allow a
thorough review and befter ensure the
highest quatity product possible.
Moreover, because test planning is slow to
start, SEC still has concerns about the time
allocated to the testing phase. This item
will remain in watch status.

09-2008 — It continues 1o be unknown at
this point whether the review timeframe
will be sufficient fo allow a thorough
review. This item will remain in watch
status.

10-2008 — Tt continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in watch
status.

11-2008 — Tt continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in watch
status.

12-2008 — It is unclear how the extended
review timeframe will impact the overall
schedule. This item will remain in watch
status.

1-2009 — The Core application, Portals,
and Statewide Data Warehouse portions of
the FFD will be completed by March 30,
2009. The Data Exchanges portion is
expected to be completed by April 15,
2009. This item will remain in watch
status.

2-2009 — All portions of the FFD are on
track for completion by March 30, 2009
and April 15, 2009, respectively. This
item will remain in watch status.

3-2009 — The Portals and Statewide Data
Warehouse will be accepted by March 31,
2009. The Core application will be
completed by March 31, 2009. Data
Exchanges will not be completed until the
end of April. This item will remain in
waich status.

I
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ftem
Mumber

Area of
Concern

Recommendation

Action Taken

4-2009 — The FFD was signed off May 1,
2009. The Data Exchanges are expected
to be completed by May 22, 2009.

. 5-2009 — The Data Exchanges are
expected to be completed by June 5, 2009,

6-2009 — While the TPO/IV&V Team
believes the schedule is aggressive and
will remain aggressive for the duration of
the project adding to project risk, the RPO
and AOC have extended the schedule
through contract amendments. At this
point, the RPO and AOC have accepted
the project risk as neither the schedule nor
the budget can be changed.

Aug0d7.1

JAD Schedule

There does not appear to
be a comprehensive
schedule of JADs so that
participants can plan time
accordingly. Thus,
Deloitte Consulting
should prepare a detailed
schedule that sets realistic
timeframes needed to JAD
each functional area and
ensure the schedule is
agreed to by all relevant
parties.

09-2007 — The schedule should be
completed in October 2007.

10-2007 — A revised schedule was
completed in October 2007. While the
schedule provides more details than
previous versions, it still does not address
the detailed planning that must be
conducted to ensure coverage of all
functional areas and the workflows
associated with each.

11-2007 to 04-2008 — JAD scheduling has
improved 1o the point that this is no longer
an area of concern. Consequently, this
item has been closed. Over the past few
months, Deloitte Consulting has been
diligent in setting and adhering to jis JAD
schedule. As the project enter the final
design stage, participants appear able ta
plan time accordingly to ensure they are
available to participate in tracks as needed
and share their subject matter expertise.
Meetings were also held to hear concerns
that more time was needed to review
developing requirements—resulting in
more thme added 1o the overall project
development schedule.
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ftem
Number

Area of
Concern

Recommendation

Action Taken

Sep07.1

Requirements
Gathering

Ensure that a detailed
JAD schedule includes a
pian for how the
workflow inter-
relationships will be
addressed.

10-2007 — While the workflows and
interrelationships have not yet been
addressed, the AQOC has instituted cross-
track meetings as part of the JAD process
to identify overlapping issues and better
ensure consistency across the tracks where
Tequirements are being gathered.

11-2007 to 04-2008— The cross-track
meetings have proven to be an essential,
needed part of the JAD process to identify
overlapping issues and better ensure
consistency across the tracks where
requirements were being gathered.
However, to SEC’s knowledge, the
workflows and interrelationships have not
yet been addressed.

0352008~ To SEC’s knowledge, the
workflows and interrelationships have not
yet been addressed.

06-2008 — The AOC has implemented a
requirement review process that will be
conducted both vertically (within a given
subject area) and horizontally (within a
business process that crosses subject areas.
This step should help address some of our
concerns. However, since the final design
is nearing completion, there is little value

] in fully mitigating this concern.

sjobergs
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Item Avea of Recommendation Action Taken
Number Concern
Oct07.1 OP“’J‘?CL ?Ss‘g“ . roleof 1 11,5007 to 042008 It was explained that
versight ay fo day pll'o_]ect . Bob Steiner, the AOC Project Manager,
Activities management responsible L ! .
for ensuring that issues performs these activities and }}}at a }-_’l’OJBCt
are fesolved timely, do not Management Cc‘msu-ltant f.amillar “:lth V2
impact downstream’ work a.nq V3, Sean Yingling, w1ll- be assigned to
efforts. and are not in assist the I?eyelopm-ent PFO_! ect Manager
con ﬂic’t with other project (Bob). This item will remain in watch
activities, legal sta‘gui‘% over the next month to ensure the
provisior;s, or branch activities are being performed.
policy. 05-2008— SEC will continue to monitor
this item until a Responsibility Matrix
indicating the project management
component responsibilities that are
designated to Sean and Bob is developed.
The matrix will ensure that no workload
gaps exist.
06-2008- To date, a Responsibility Matrix
has not been provided to SEC for review.
07-2008— SEC will work with Bob Steiner
and Sean Yingling to better understand the
project management responsibilities.
08-2008— Bob and Sean have established a
seamless working relationship. Bob has
ultimate responsibility for all project
management activities. Sean’s focus rests
with coordinating the FFD review,
reporting to the Steering Committee, and
following up on issues with the V4 Court
Project Managers.
Cct07.2 JAD Session Utilize new template or L
Documentation | other mechaniSITF; to 11-2007 to 04-2008 — Starting in mid-

document detailed JAD
Session minutes including
arcas of discussion, results
or actions taken,
agreements reached, and
issues raised as well as
distribute timely for
approval.

April, the JAD tracks created a new
template to ensure consistency across
JADs for documenting decisions reached
and meeting outcomes. However, since it
appears that the new template is only used
in isolated instances, this item will remain
in watch stalus over the next month.

05-2008 —1t is not clear whether an AOC
CCMS member will be appointed to
monitor and suminarize decisions made in
the TAD sessions and elevate those of
potential interest to the Steering
Commitlee, especially those that may
require higher level buy-in.

06-2008 — Since the final design is nearing
completion, there is little value in
mitigating this concern.

sjobergovas
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Ttem Area of Recommendation Action Taken
Number Concern
Oct07.3 Governanc Clarify and establish the
vemanee fy and es 11-2007 to 04-2008 — The CCMS
Structure and complefe governance L
. =T Governance Model was disiributed to
Escalation structure to eliminate . L. .
. . cominittee members. This item will
Process confusion retated to issue .
. remain in watch status over the next month
escalation process and .
.. . 10 ensure 1ts use.
decision-making.
(05-2008 — The CCMS Governance Model
appears to be in use and effective in
allowing participation in project decisions
regarding project scope, cost, and
schedule.
Apr08.1 Unclear Review the requirement )
p o ¢ e req s 04-2008 — New this month,
Requirements to determine the types of
clarifications needed for 05-2008 — It is not clear whether action
understanding in order to | has becn taken on this issue.
avoid confusion durin . .
| uning 06-2008 - The AOC has implemented a
downstream activities . . .
. requirement review process that will be
such as coding and ; L .
preparing for testing conducted both vertieally (within a given
panng = subject area) and horizontally (within a
As of our 09-2008 review | business process that crosses subject
of the FFD, we have areas}. This item will remain in watch
suggested the following status over the next month to review this
additional process.
recommendations: 07-2008 — This item remain in watch
1. Identify and evaluate status untii a better nnderstanding can be
subjective text in FFD achieved and SEC evaluates the review
(such as may or could) process.
and clarify within the . - .
context oi;u‘;e' 08-2008 — SEC will assess this item during
I their review of the FFD deliverable.
2. Perform a traceability
. . -2 - - i
i o Ik o | 92208 SHC o b oot
to business rules—again ) e cvatuate progress
= during the AOC/Court review of the FFD
to reduce need for deli b
individual interpretation; elverable.
3. Review business rule }110"2;)08 : Ilt ' nott;:]]‘ea.r Whet,}}ﬁ.r af;tlon i
part of each section to as been ta (enl:)nt l-lS issue. This item wi
ensure complete and clear remain In watch status.
rules have been 11-2008 - It is not clear whether action
incorporated into the use | has been taken on this issue, This item will
case. remain in watch status,
4. Evaluate pre and post- | 12-2008 — It is not clear whether action
conditions to ensure they | has been taken on this issue. This item will
are correct and complete. | remain in watch status.
1-2009 — The RPO Management Team is
currently developing plans to mitigate the
risk, and identify the impact on the current
planned testing effort {more resources or
| extended duration}, as well as the impacts
sjobargs 15
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Ttem - Area of Recommendation Action Taken
Mumber Concern

to project cost, schedule, required or
expected Court functionality, and overall
quality. This item will remain in watch
status,

2-2009 — The RPO Management Team
continues to mitigate the risk, and identify
the impact on the current planned testing
effort (imore resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality, This
item will remain in watch status,

3-2009 — The RPO Management Team
confinues to discuss the risk, and identify
the impact on the current planned testing
effort (more resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
item will remain in watch status.

4-2009 — An updated resource schedule is
being developed that will forecast resource
needs between now and the beginning
integration testing. This item will remain
in watch status.

5-2009 — An estimate of the number of
Court SMEs needed for testing has been
provided. However, more SMEs with
Family and Juvenile expertise will be
needed. This item will remain in watch
status.

6-2009 — The IPO/IV&V Team has
continued to express their concern that the
ambiguity surrounding the interpretation
of final requirements presents a risk to the
construction and testing phases of the
project. Data is being captured by the
AOC Software Quality Assurance Team
during early testing that should assist in
defining the extent of the problem and any
future concerns will be raised as part of
the testing assessment.

16




IPO/IVEYV Report for the CCMS-V4 Project

Status Report as of February 28, 2010

Item Ares of Recommendation Action Taken
Number Councern
Dec(8.1 Standardization | 1t is not clear what impact .
and the Standardization anlzi 12-2008 -~ New this month.

Configuration Configuration 1-2009 — In the month of January, a Court
requirements will kave on | Executive Management work group was
the FFD and on long-term | established to address the concerns
maintenance of the surrounding the standardization and
application. Once all configuration requirements.
gf:ggiﬁ:;n and 2-2009 - The RPO Management Team
requir:men ts have been reported thfit the Standards and '
defined, the requirements Confi guration Managenulent Grm.lp will
should f)e traced baek into detenq1ne whether configurable items are
the FED and reviewed statewide standarc?s.or locz?.] cont_lguratlons
asain. and that these decisions will not impact the
o C FFD.

Dec08.2 Single Point of | A single point of contact . .
Contact for ISD | should bfestablished for 12-2008 — New this month,
AQC that can track and 1-2009 — It is not clear where the roles and
manage daily progress on | responsibilities are documented and
ISD-related activities whether David Corral, selected as the
single point of contact, has the authority to
make decisions on behalf of ISD. Virgmia
Sanders-Hinds will work with IPO/IV&Y
to better understand the ISD roles and
responsibilities within the project.
2-2009 — 1t was clarified that Virginia
Sanders-Hinds is the single point of
contact with the authority to make
decisions on behalf of 15D,
Mar09.1 Justice Partners | Determine the state and 4.2009 — The “State” interfuces are bein
{(Interfaces) Plan | progress of the common h . &
“State” interfaces which addressed with the Justice P_arrners. 'ISD
are currently being has stated that the schedule impact will be
reviewed by the Fastice eva-luated once the Da?a Exchanges
Partners and assess the de]wer-ab[e has been signed ?ff a?nd the
progress for project actual 111terfac‘es'have b.een fmz?[]z'ed and
schedule impact agreed to. This item will remain in watch
’ status.
5-2009 — The “State™ interfaces are being
addressed with the Justice Partners at both
the State and local levels. ISD has stated
that the schedule impact will be evaluated
once the Data Exchanges deliverable has
been signed off (now anticipated for 6-3-
09) and the actual interfaces have been
finalized and agreed to. This item will
remain in watch status.
sjobarges 17
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Item ~- ~Area of Recommendation Action Taken
Mumber Concern

6-2009 — The “Statewide™ interfaces are
being addressed with the Justice Partners,
— A plan has been defined for day-one
crilical exchanges and each Justice Partner
will be given 2 Microsoft Project Plan to
follow. The AOC will continue to work
closely with each Justice Partner to
anticipate any potential challenges,
However, it is not ¢lear if and when the
Justice Partners will participate in PAT.
This item will remain in watch status.

7-2009 - The CCMS-V4 Project Team has
clarified that the Statewide Justice Partners
will participate in PAT. This itern will be

closed out.
. lermi d - .
Mar(9.2 Document Determine the sta}e an 4.2000 — The “generic” interface is
Management progress of the agnostic ..
Plan “generic” interface o currently under development. This item

will remain in watch status. The RPO
Management Team has stated that the
requirements for document management
were gathered during design and have
been signed off. The AOC is in the
process of standardizing the document
managemernit interface for all courts but is
unsure whether this effort will be complete
prior to Go Live for CCMS-V4. This itemn
will remain in watch status.

support any existing
document management
solution and assess the
progress for project
schedule impact,

5-2009 — The “generic” interface is
currently under development. This item
will remain in watch status.

6-2009 — The “generic” interface is
currently under development and will have
a solution that supports the courts at Go
Live. Currently, the early adopter court
uses FileNet and is scheduled to test this
interface during PAT. For each of the
remaining Courts, the agnostic “generic”
document management interface will be
finalized, if needed, during the deployment
effort. This item will remain in watch
status.

7-2009 — The CCMS-V4 Project Team has
clarified that the Lead Courts which use
FileNet are scheduled to test this interface
during PAT. This item will be closed out.
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ht Review Checklist

R

Appen

Project Oversig

A S
To assist us in determining whether the CCMS-V4 project is on track to be completed
within the estimated schedule and cost, the Project Oversight Review Checklist is used to
identify and quantify any issues and risks affecting these project components.

The checklist format provides a quick reference for the assessment of the project
management practices and processes in place over the CCMS-V4 project and will assess
the adequacy or deficiency of the area. Further, the checklist may provide comments on
the specific items reviewed, interviews conducted, and general practices observed for
requirements presented under the five categories identified below. These requirements
are consistent with industry standards and accepted best practices such as the Project
Management Institute (PMI)’s Project Management Body of Knowledge (PMBOK) and
the Institute of Electrical and Electronic Engineers (IEEE) standards. Use of these
checklists will assist us in commenting on the effectiveness of the project activities.

® Planning and Tracking
® Procurement
¢ Risk Management
e {ommunication

e System Engineering

Neo updates were made to the Project Oversight Review Checklist this month.

sjoberas
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compared to budgeted costs?

Practices and Products. . . | Practice | Practice [Notes: .
o o R “|invse | Notin |+
(Planning and Tracking
Have the business case, project goals, X The business case has been finalized. The project goals,
obiectives, expected outcomes, key objectives, and expected outcomes are documented in the
stakeholders, and sponsor(s) identified and Deloitte Consulting Statement of Work. The key stakeholders
documenied? and sponsors are identified and documented in the Project
Management Plan for CCMS-V4,
Has a defailed project plan with all activities K The project plan that has been approved is loaded into Microsoft
(tasks), milestones, dates, and estimated Project. Deloitte Consulting will update the schedule with
hours by task loaded into project management construction and testing details after the requirements are
(PIM) software? Are the lowest level tasks of a compiete.
short duration with measurable outcomes?
Is completion of planned tasks recorded within X Compiletion of milestones are tracked within Microsoft Project.
the PM software?
Are actual hours expended by task recorded X Actual hours for Deloitte Consuiting staff are tracked waekly within
at least monthly within PM sofiware? Playbook Navigator, but are not shared with the AOC as this is a
fixed price development contract. The AOC has historically not
tracked this information,
Are estimated hours to complete by task X Estimated hours to complete for Deloitte Consulting staff are
recorded at least monthly within PM software? tracked weekly but are not shared with the AOC as this is a fixed-
price development contract. Any deviations occurring to planned
dates are discussed at an internal weekly meeting between AOC
and Deloitte Consulting.
is there a formai staffing plan, inciuding a X There is a formal staffing pian for Deloiiie i_eads that is shared
current organization chart, written roles and with the AOC. Deloitte Consulting tracks internal project staffing
responsibiiities, plans for staff acquisition, with respect to acquisition, schedule for arrival and departure of
schedule for arrival and departure of specific specific staff, and staff training plans. The ACC does not
staff, and staff training plans? currently have a CCMS-V4 Staffing Plan; staff are allocated at the
CCMS level and not at the spacific project level.
Have project cost estimates, with supporting X While development costs are tracked internally by Deloitte
data for each cost category, been maintained? Consulting, they are not shared with the AOC since this is a fixed-
price development contract. The AQC tracks the project budget,
monies encumbered, and monies expended to date in an Access
database.
Are software size estimates developed and X Deloitte Consulting has included estimates for Final Design, Final
tracked? Construction, Tesiing, and Conversion.
Are two or more estimation approaches used X A Bottor Up estimate is performed by the Deloitte Consulting
to refine estimates? Project Manager and a Top Down estimate is performed by the
Lead.
Are independent reviews of estimates X There are multiple internal reviewers cansisting of Deloitte
conducted? Consulting, AOC, and Court staff,
Are actual costs recorded and regularly X Development costs are fracked internally by Deloitte Consulting

and not shared with the AQOC since this is a fixed-price
development contract. Currently, AOC costs are tracked at the
overall CCMS level. At this point, a daily (or on-demand) Access
database report can be printed showing project budget, monies
encumbered, monies expended to date, and monies forecasted

o be spent,

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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including a PIER, collection and archiving up-
io-date project records and identification of
lessons leamed?

[Practices and Products . | Practice | Practice |Notes: .

o AT '  {isUse | Notin | "

Planning and Tracking

is supporting data maintained for actual X Development costs are tracked internally by Deloitte Consulting

costs? and not shared with the AQOC since this is a fixed-price
development contract. Yet, the RPQO has invoice level data to
support its actual cost data tracked in its Access database.

Is completion status of work plan aclivities, X This information is reported weekly, monthly, and quarterly.

deliverables, and milestones recorded,

compared to schedule and included in a

written status reporting process?

Are key specification documents (e.g. X The CCMS-V4 Configuration Management Plan outiines the

contracts, requirement specifications and/or ' process and procedures followed for Configuration Management.,

contract deliverables) and software products

under formal configuration control, with items

to be controlled and specific staff roles and

responsibiiities for configuration management

identified in a configuration mgmt plan?

Are issues/problems and their resciution X This information is tracked in eRoorm and in the weekly, monthly,

{including assignment cof specffic staff and quarterly status reports.

responsibility for issug resolution and specific

deadlines for completion of resolution

activities), formally tracked?

Is user satisfaction assessed at key project X Deloitte Consulting has stated that user satisfaction is assessed

milestones? af key project milestones in the form of deliverable review. All
deliverable comments are logged, reviewed, and categorized to
indicate if a response is needed. According to Deloitte
Consulting, all defects or other comments that require a response
are addressed and tracked through closure. Qther validation
processes include proof of concepts, Ul prototypes, design
sassions, design council sessions, and cross track meetings. As
such, Deloitte Consulting believes that acceptance of the
deliverable is evidence of user satisfaction. While there are no
satisfaction surveys used or assessments performed at key
project milestones, the AQOC agrees that there are several
opportunities to talk through and resolve deliverable
disagreements on a case by case basis.

Is planning in compliance with formal X Planning is in compliance with a formal system development life-

standards or a system development life-cycle cycle (SDLC) methodology.

(SDLC) methodology? :

ts there a formal enterprise architecture in X The CCMS-V3 architecture will be updated to support CCMS-V4,

place? At this point in time, the AQC does not have an enterprise
architecture. However, the AOC Enterprise Architect is actively
involved in the project. SEC will be investigating the AOC
anterprise architecture further as the project progresses.

Are project closeout activities performed, X Project Closeout activities are planned fo occur and we will

evaluate and comment whether the planned activities occurred at
the project closeout. In the interim, Lessons Learned sessions
are being conducted at various project phases fo identify possible

process improvements.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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and provided to the project manager,
department CIO (if applicable} and other key
stakeholders?

Practices and Products " * { Practice | Practice {No
- k) }inUse | Notin'| =
) . | T e
Procurement
Are appropriate procurement vehicles X The AOC has stated that they adhere to Policy Number AQC
selected (e.g. CMAS, MSA, “altemative 7.2.1 (Procurement of Goods and Services) which is overseen by
procurement”) and their required processes Grant Walker in the Business Setvices Unit. The initial
followed? procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurament vehicle,
Is a detailed written scope of work for alll X The AQC has stated that they adhere to Policy Number AOC
services included in solicitation documents? 7.2.1 (Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle.
Are defailed requiternent specifications X Detailed requirements were included in Exhibit B of the Statement
inctuded in soficitation documents? of Work. These will be expanded upon during Detailed Design.
Thus, we will review or evaluate those requirements when
developed,
Is there matenal participation of outside X The procurement phase was complete prior 1o the point that SEC
expertise (e.g. DGS, Departmental specialists, was brought into the project. Thus, we did not review or evaluate
consuitants) in procurement planning and the procurement vehicle. For ongoing SOWSs, independent third-
execution? party vendors are used to review and recornmend procurement
planning and execution practices.
For large-scale outsourcing, is gqualified legal X The procurement phase was complete prior to the point that SEC
counsel obtained? was brought into the project. Thus, we did not review or evaluate
the procurement vehicle. The AOC utilized outside council for the
V4 Bevelopment Contract.
Risk Management
is formal continuous risk management X The Risk Management Plan contains the process and procedures
Iperformed, including development of a written for risk, Risks are tracked within eRoom and are discussed
risk management plan, identification, analysis, during the weekly and monthly status meetings. In addition, the
mitigation and escalation of risks in Deloitte Consulting Project Manager meets with the CCMS
accordance with DOF/TQSU Guidelines, and Product Director weekly to discuss risks.
regular management team review of risks and
mitigation progress performed?
Does the management team review risks and X The management team reviews risks at weekly and monthly
mitigation progress at ieast monthly? status meetings.
Are exiernally developed risk identification X Additional risk identification aids are infernal to Deloitie Consulling
aids used, such as the SE| "Taxonomy Based and are not shared with the ACC. The AOC is not using any
Questionnaire?” other risk identification aids.
iCommunication
is there a written project communications X This information is contained in the CCMS-V4 Communication
plan? Management Plan.
Are reguiar written stafus reports prepared X Written weekly, monthly, and quarterly status reports are

prepared and discussed with the project management team as
well as the Steering Committee/Oversight Committee. In
addition, there are executive meetings held to brief the Lead
Court ClOs,

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Practices and Products Practice | Practice [Notes:
o C Use®
Communication
Are there writien escalation policies for issues X This CCMS-V4 Project Management documentation contains this
and risks? . information.
Is there regular stakeholder involvement in X The Product Management Group has primary responsioility for
maijor project decisions, issue resolution and working through the issues and risks. Additionally, issues and
risk mitigation? status are shared with lead court information officers, court
executive officers at bi-weekly steering committee meetings as
well as with selected presiding judges at the guarterly oversight
commitiee meetings. The RPO is also working diligently to seek
input and have stakeholders assume an active ownership role in
the development process. ‘
System Engineering
Are users involved throughout the project, X AOC and Court staff are planned to be involved from
especially in requirements specification and requirements gathering through testing and into implementation.
testing?
Do users formally approvefsign-off on written X The requirements will be approved by the AOC and Court staff,
specifications?
Is a software product used to assist in X The RPO Management Team has reported that Deloitte
managing requirements? Is there tracking of Consulting is using Clear Quest and Clear Case to manage
reguirements traceability through all life-cycle defects and Rational Reguisite Pro to track requirements.
phases?
Do software engineering standards exist and X This CCMS-V4 development standards documentation has been
are they followed? reviewed by SEC and found to be adeguate,
13 a formai system development iife-cycle X Deloitte is using an overiapped waterfall SDLC as evidenced by
{SDLC) methodology followed? the structure of their project plan and the manner in which
activities are performed.
CMMI Level 3 requirements require that a defined, standard,
consistent process and process measurement be foliowed. This
would require that:
s Technical processes are defined in writing;
s Project roles are clearly defined;
s Staff are trained in standard methods and process activities
before they are assigned to roles; and
e Technical management activities are guided by defined
processes.
It is not clear where the processes and roles are documented and
whether the CCMS-V4 Project is CMMI Level 3 compliant,
X Product defect tracking occurs during deliverable review. Users
submit defects by entering comments in the deliverable. Each
Does product defect tracking begin no later defect is tracked to closure within the deliverable. Any
than requirements specifications? corresponding response is attached to the original defect in the
body of the deliverable. Before approval of the deliverable, the
AQOC confirms that all defects have been approgpriately addressed.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Practices and Prooucts .

Practice

1 inUse - He

System Engineering

Are formal code reviews conducted?

Two levels of code reviews are conducted. Automated reviews of
code are conducted using the JCART tool which checks for and
highiights unacceptable coding practices. Any issues identified
through the JCART execution have to be resolved before the
code can be included in the build. Additionally, manual code
reviews are conducted by the Architecture Leads (Technical
Analysts, Development Leads and the Framework Team). Code
review checklists are created and stored in ClearCase. Deloitte
should implement a process for ensuring that the coding
standards are adhered to as opposed to the AQC assessing the
compliance after compietion.

Are formal quality assurance procedures
followed consistentiy?

The quality assurance documentation was updated to include
CCMS-v4. As more QA related data is collected and reported by
Deloitte Consulting, the IPOAVEV Team will be reviewing these
reports to assess how data is represented in the reports—such as
through metrics—and identify issues with processes if the metrics
indicaie negative trends,

Do users sign-off on acceptance test results
before a new system or changes are put into
production?

AOC and the Court staff will sign-off on acceptance test results.
Acceptance criteria have been established as 0 Severity-1
incidents, 0 Severity-2 incidents, and not more than 50 Severity-3
incidents,

Is the enterprise architecture plan adhered to?

The CCMS-V3 architecture will be updated to support CCMS-V4,

At this point, the AOC does not have an enterprise architecture.

However, the AOC Enterprise Architect is actively involved in the
roject.

Are formal deliverable inspections performed,
beginning with requirements specifications?

X

All deliverables are approved by the AOC and Court staff,

Are VRV services obtained and used?

X

SEC has been hired to perform V&Y,

* Kither the practice is not in use or there is insufficient information for SEC to verify its use.
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Appendix D: IPO/IV&YV Project Scorgcard

Process Area

SEP
2009

oY
2008

NOY
2009

DEC
2009

JAN
2010

FEB
2010

REMARKS

Communication Management

Day-to-day communication continues to be
strang.

Schedule Management

The schedule remains aggressive.

Scope Management

Project scope is managed and conirolled through
a variety of avenues.

Risk Management

Risks are reported, discussed, and managed on
a weekly basis.

Issue Management

Issues are discussed/reported weekly at various
project managentent and Executive Committee
meetings.

Resource Management

AQC and Deloitte project resources appear to be
insufficient during festing.

Cost Management

15D costs and RPO costs are maintained in
separate databases and there is no effort to
combine these in the near future.

Quality Management (Client
Functionality)

O 0|0 ®

O 0000

001000

O O|00 00|00

00 0

We are unable to conclude on the quality of the
client functionality due to the absence System test
defect data related to Deloitte’s execution of the
System Test scripts.

Quality Architecture

Cuality Architecture is currentiy adequateiy
defined from an industry-sound SEI approach.

Configuration Management

CM, for documentation, is being well confrolled
through the eRoom and JCC web sites that have
built-in controls for CM.

System Engineering
Standards and Practices

Deloitte Consuiting appears to be following
currently accepted systems engineering
standards and practices.

Requirements Identification and

Traceability

The IPO/IV&Y Team has concerns with the
lack of traceability between use cases and
business rules.

Detailed Design Review

O] OO
O] O

O] O
O] O

The Technical Design documentation was
defivered to the RPO but is an artifact and not a
deliverable and therefore, the Detailed Design
cannot be assessed.

System Development Quality
and Progress

The technical architecture and design is
proceeding on the defined schedule with only
minor changes.

Testing Practices and Progress

Testing continues to be a concern.

Green — On Track
Yellow — Warning
Red - Significant Problems
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Appendix E: IPO/IV&V Background, Scope, and Methodolog

B Tl R

The California Case Management System (CCMS) is a statewide initiative to bring the courts
together to use one application for all case types. CCMS is managed by the Administrative
Office of the Courts (AOC) Southern Regional Office (SRO) in Burbank with the participation
of the AOC Information Services Division and superior courts in the planning, design, and
development sessions. Over the next 2 years, the AQC plans to expand the functionality of the
current interim CCMS applications and develop the next phase—CCMS-V4—that will include
family law, juvenile dependency, and juvenile delinquency case types as well as incorporate the
V2 and V3 products and update the system’s technical architecture and environments. Toward
this end, the AGQC has executed a contract with Deloitte Consulting to design and develop the V4
component—yet, the success of the V4 Project relies on every party working in harmony toward
commeon goals.

Background:

For all high criticality technology projects such as CCMS-V4, industry best practices strongly
encourage independent oversight. Ideally, the independent project oversight process begins
during the feasibility study and continues through project closeout. Deficiencies, issues,
findings, and recommendations identified by the oversight process should be incorporated into
the appropriate project management processes. As the project progresses, the independent
review and assessment approach should track the disposition of findings and recommendations in
terms of corrective action and implementation of oversight recommendations.

An Independent Project Oversight (IPO) effort is intended to audit system deveiopment,
acquisition, and maintenanece controls to assure a structured project management methodology is
adhered to and managed through activities such as project scheduling, risk management, and
change management. A primary goal is to provide impartial oversight of the responsibilities and
activities of the project office. Similarly, the Independent Verification and Validation (IV&V)
provides unbiased oversight of the technical deliverables such as program code, test scripts and
results, and network configurations and processes used to create the product. It is intended to
evaluate produets against system requirements and whether processes used follow the intended
life cycle methodology.

However, these efforts are not designed to guarantee success of the CCMS-V4 application nor
will the TPO/IV&V efforts ensure the completeness of business requirements designed by the
CCMS-V4 team or the ability of the end system functionality of the application built to meet
court needs statewide.
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Appendix E: Contine

R

Scope and Methodology

In July 2007, the Judicial Council of California, Administrative Office of the Courts (AQC)
hired our firm, Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project
Oversight (IPO) and Independent Verification and Validation (1V&V) Services over the
California Case Management System (CCMS) V4 product currently in development. Working
under the oversight of the AOC Internal Audit Services and on behalf of the Regional
Administrative Director and CCMS Product Director at the Southern Regional Office (SRO),
our objectives are to monitor the services, deliverables, milestones, deadlines, and functionality
of the CCMS-V4 project and communicate status, progress, issucs, and potential challenges to
the success of the project as designed. The IPO/IV&V efforts are designed to give assurance,
from an independent and unbiased perspective, that the process and procedures employed to
build and manage the CCMS-V4 application as planned are followed and adhere to industry
standards as weli as that potential risks and issues are known by project decision makers. The
[PO/IV&YV effort cannot require change, but any identified and reported findings and results
should be considered by the project sponsors.

To provide appropriate and independent review, analysis, and oversight on the CCMS-V4
project, SEC will generaily provide monitoring efforts from July 2007 through June 30, 2010
relative to the following areas:

e Project management and System Development Life Cycle (SDLC) processes,
procedures, and communication
e Adherence to schedule

e Techniques and processes employed for risk management, issue management, and
communication strategies

e Requirements gathering as part of JAD Sessions

e Completeness of Functional Design and Technical Design

e Traceability of requirements from one SDLC phase to the next
s Testing technigues and processes employed

s Compliance with project management and technical contract requirements

However, the IPO/IV&YV efforts will not review or address the completeness of the business
requirements being developed cooperatively by Deloitte Consulting, SRO staff, and court
Subject Matter Experts (SMEs) as part of functional design joint application development
(TAD) sessions. While business requirements will be reviewed from a technical perspective to
assess whether they contain sufficient levels of specificity to ensure proper coding and end-
user functionality as planned, SEC cannot ensure that all critical business processes and steps
are appropriately captured in the business requirements to meet court needs.
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Additionally, our efforts do not address the management surrounding the application
developer’s budget. Because the AGC awarded Deloitie Consulting a fixed-price contract, a
time and material type review and analysis is not warranted in this situation.

Moreover, to provide appropriate and fndependent review, analysis, and oversight over the
CCMS-V4 project, the following parameters need to be met in allowing SEC to perform
activities unimpeded:

» Understanding/agreement by all project participants on our independent role and
importance of timely information sharing and meeting scheduling;

e Inclusion as a seamless member of the project team;
e Timely knowledge of and inclusion in all project meetings;

e Commitment from all project participants to attend meetings scheduled with the
[POC/IV&V;

e Unfiltered access to all documents, data, deliverables, and personnel deemed relevant
by the IPOC/IV&V Team; and

#» Full disclosure of project knowledge including items such as project issues, risks,
change requests.

If there are challenges in adhering to those parameters, we will escalate our issues and/or
concerns to the Internal Audit Services Manager, CCMS Product Director, RAD, CCMS
Steering Committee, and CCMS Oversight Committee as necessary or appropriate. Working
in conjunction and coordination with the AOC’s Internal Audit Services to complete this
Statement of Work, we will perform the following tasks:

PO Specific Tasks

e Conduct meetings, as needed, with key project staff to obtain first-hand information as
to the objectives of the project, identify the key players and their roles, and the
interrelationship and communication structure between all parties as well as review
documents such as organization charts and governance structure.

o Attend meetings, as needed, key court/AOC and vendor personnel to obtain
information on their responsibilities, objectives, communications, and schedules.

@ Conduct observations, on-going interviews, and document examinations to monitor
meeting timelines, deliverables, and milestones as described in the schedule.

e Review project planning/management deliverables and documentation to comment on
compliance with industry best practices and adherence to documented project processes

e Perform initial assessment of Project Management processes and documents (project
management plan, communication plan, change management plan, implementation
plan, etc).
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Participate in certain critical requirements gathering and physical design sessions (JAD
sessions) as deemed necessary or at the direction of the Internal Audit Services
Manager to provide expertise courtroom operations (family law, criminal, and traffic),
finance, distributions, and audit as well as on the V2 and V3 retrofit and validate
processes are being followed.

Provide an Implementation Strategy Review. This review would consist of an analysis
of the implementation approach and the action plan for accomplishing impiementation.

IV&YV Specific Tasks

L]

siobergavash

Review Requirement Traceability and Contract at end of Functional Design, Technical
Design, and Test Preparation.

Provide a Functional Design and Requirements Traceability Review. The Functional
Design review would consist of an analysis of the Functional Design Specification to
assess the readability, consistency, and testability of the design. The Functional Design
review will identifv issues such as non- testable requirements, vague requirements,
requirements that are in conflict or not consistent with each other, etc. The
Requirements Traceability review will ensure that all of the contractual requirements
have been addressed and are accounted for.

Provide a Technical (software) Design and Requirements Traceability Review. The
Technical Design review would consist of an analysis of the Technical Design
Specification to assess the readability, consistency, and testability of the technical
design as well as identification of any potential weaknesses in the design. The
Technical Design review will identify where the Technical Design may be in conflict
with the Functional Design. The Requirements Traceability review will ensure that the
design has addressed all of the functional requirements.

Provide a Test Methodology and Requirements Traceability Review. The Test
Methodology review would consist of an analysis of the Test Methodology and a
sampling of test scripts which will be traced to the requirements and to the design
specification as well as reviewing the data elements necessary for the scripts. The
Requirements Traceability Review will ensure that all of the tést cases/scripts have
been developed to test the design and the functional requirements.

Review a statistically valid sample of source code (coded based on requirements
documented in JAD sessions). Approximately 40 modules will be reviewed which
would provide early feedback on compliance to coding standards and comparisons to
the design requirements.
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Review a statistically valid sample of test scripts (unit, integration, system, user
acceptance, product acceptance) for compliance with requirements from both a
technical perspective and from a court operations perspective (testing enough
scenarios/scripts covering critical and most frequent business cases both on a
positive/ideal flow and on an exception basis.

IPO/IVEY Combined Tasks

siohargoevaak

Assess Systems Development Life Cycle (SDLC) practices to comment on
compliance with industry best practices and adherence to documented project
processes.

Review agreed-upon vendor deliverables including, but not limited to Functional
Design, Technical Design, Test Methodology, Implementation Strategy, V2
Requirements and V3 Requirements, to comment on compliance with Deliverable
Expectations Document (DED).

Identify and assess any new or ongoing challenges, barriers, risks, or issues.

Attend meetings, as needed, where deliverables, strategies, timelines, and status are
being considered.

Maintain a log tracking IPO/IV&YV issues that delineates any challenges, barriers, risks,
issues, defects, milestones changed or missed, and observations warranting discussion
and monitoring; monitor the resolution of such issues; document the resolution and
closure of each matter.

Conduct bi-weekly briefings with the RAD and designated Project Manager(s)
discussing all previous work and any updates or new developments.

Compile the results of tbe IPO/IV&V monitoring efforts in writing. In addition to
compliance issues, the report will also contain any other significant findings,
conclusions, and recommendations including the identification of risks, lessons learned,
best practices, or performance exceeding minimum requirements as well as comment
on severity or criticality and impact or consequence of items discussed.

Ascertain and report on follow-up efforts taken on corrective actions needed and
implementation of oversight rccommendations.

Provide reports to the RAD and designated Project Manager(s) on a monthly basis, or
more frequent if necessary, based on project stage criticality.
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F: SEC Activities - Performed & Planned

B

During February, SEC performed the following activities:

L]

Monitored QA Metrics;
Monitored Integration Testing;

Attended weekly and monthly Project Management Meetings as well as participated in
CCMS-V4 TPO/IVV Project Meetings;

Performed analysis of areas in the Project Oversight Review Checklist Appendix C;

Identified and tracked potential risks, observations, and issues as well as discussed and
prepared monthly [PO/IVA&YV written status reports.

Planned SEC Activities for March 2010

SEC plans to conduct the following activities over the next month:

Aftend, observe, and participate in a variety of CCMS&-V4 meetings including weekly
Project Management Meetings, monthly Project Management Meeling, monthly RPO
Management Meeting, monthly ISD Meeting, bi-weekly Steering Committee Meetings,
weekly Technical Architecture Meetings, CIO Meetings, and monthly [PO/IVV Project
Meeting;

Review technical documents prepared and discussed at weekly meetings as well as
other documents distributed as part of weekly and monthly meetings;

Continue review and comment on the Testing Documentation in terms of sufficiency of
detail including implementation of integration test plan and PAT plan;

Monitor results of product testing in terms of progress in script executions, frequency
and severity of defects identified, and resolution of defects.

Prepare monthly IPO/IV&V status report that identifies and tracks new risks or issues
as well as accomplishments and review prior issue resolution.
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Executive Summa

Realizing the importance of independent oversight for high criticality technology projects,
the Judicial Council of California, Administrative Office of the Courts (AOC) hired our firm,
Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project Oversight (1IPO)
and Independent Verification and Validation (1V&V) .services for the California Case
Management System (CCMS)-Y4 product currently in development. Working under the
oversight of the AOC Internal Audit Services and on behalf of the CCMS Executive Sponsor
in the Regional Program Office (RPO), our objectives are to monitor the activities,
deliverables, milestones, deadlines, and design of the CCMS-V4 project and communicate
status, progress, issues, and challenges to the success of the project as designed. Our
monthly I[PO/IV&YV reports are intended to capture and assess current project activities to
determine whether process and procedures employed to build and manage the CCMS-V4
application as planned are followed and adhere to industry standards, as well as that potential
risk/issues are known by decision makers at a specific point in time; thus, the monthly items
reported are in-fiux, continually evolving, and will change over the course of the project.

Period Hickliohts:

During March, most of the CCMS-V4 project efforts have been focused on the functional
assessment and re-planning efforts to address the test incidents/defect issues noted during
Integration Testing. As a result, Integration Testing, PAT planning, and the overall project
schedule completion dates are in a state of flux. Preliminary timelines estimate completion
of Integration Testing in October 2010 and Product Acceptance Testing by April 2011
although schedule details are still in the planning phase.

It is the IPO/TV&V Team’s understanding that Deloitte plans to validate that the application
code is built to the functionality in the Final Functional Design (FFD), identify any gaps, and
make mnecessary corrections. Previously, the IPO/IV&V Team had conveyed concerns
related to the absence of a traceability matrix between Use Cases (i.e., FFD) and the System
Test Cases that would link specific use case steps and the specific use case step that a
business rule applied to in the FFD. Without the matrix, the IPO/IV&V Team stated there
was greater risk that higher numbers of testing incidents would result due to the
developers/coders needing to interpret or guess as to which business rules map to which
decision blocks and that the absence of such standard traceability practices might add time to
the already compressed schedule.

While Deloitte provided us with four test cases that we validated were included in the use
cases, the IPO/IV&V Team could not confirm that the scripts were actually executed during
System Test. Since the system test cases are only an artifact and not a deliverable on
Deloitte’s contract with AQC, the 1IPO/IV&V Team could not conduct any further analysis to
determine whether system testing would verify that all requirements (use cases) were
incorporated in the application.

siebargeveshani 1
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However, after Deloitte completes its planned efforts to validate the code back to the
requirements and makes any needed corrections, the application will be placed back into
Integration Testing. Upon completion of this re-planning effort, the IPO/IV&V Team will
review the re-plan and assess the executability of the plan.

Additionally, the CCMS-V4 Quality Assurance (QA) Report #8, version 1, was delivered to
the AOC on February 26, 2010 for review. It is our understanding that the QA Report
deliverable was rejected by the AOC. In reviewing version 3 of this report, it does not
appear that the IPO/IV&V Team’s concerns raised were addressed.

sjobergs
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Detaﬂed Gbservatmn Impact, and Recommendati

The Southern Cahforma Regional Program Office (RPO) staff, AOC staff, mdmduai
court staff, and Deloitte Consulting continue to practice solid project management and
systems-engineering practices in the identification and resolution of issues, risks, items
for management attention, and modification and change requests.

The continued diligence employed by the RPO staff, AOC staff, Court staff, and Deloitte
Consulting in addressing issues and following established project management processes
has been consistent. As part of our efforts, we offer the following observations and areas
of concern.

Project Oversight Focus Areas

Communication Managemenit:

There do not appear to be any current communication concerns noted by the CCMS-V4
Project Team or the [PO/IV&YV Team.

Schedule Management:

Once the re-planning effort has been completed, the IPO/IV&Y Team will review the re-
plan and assess the executability of the plan/schedule.

Scope Management.

Scope management items raised by the CCMS-V4 Project Team are being actively
managed through eRoom.

Risk Management:

During the month of March, no new risks were identified by the CCMS-V4 Project

Team. As of March 31, 2010, the risks identified below by the CCMS-V4 Project Team
remain active.
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Risk Risk Title Activity Performed Target
Number Iesohstion
Date

27 SME Testing Staffing Plan | The AGC/Court testing resources are not 03-29-10
adequate to execute testing. This s an accepted | This date
risk and will continue to be monitored on a should be
weekly basis. At this time, no mitigation updated.
actions are required.

35 CCMS-V3 Resources There is an ongoing effort to combine V3 and 10-08-10
V4 project schedules to evaluate staffing needs.

This is an accepted risk and will continue to be
monitored on a weekly basis. At this time, no
mitigation actions are required.

37 Justice Partner Readiness Reference Implementation constraint schemas (3-29-10
have becn published. This is an accepted risk This date
and will continue to be monitored on a weekly | ghould be
basis. At this time, no mitigation actions are updated.
required.

38 Svstem Response Time An alternative strategy for resolving the 03-29-10

Matrix disagreements surrounding this deliverable is This date
now being introduced. AQC/Court review is should be
needed to gain further information regarding the updated,
desired response tines for the many
tramsactions detailed in the plan. AOC/Court
responses are due 2/24/10 and will be discussed
on 2/25/10.

39 Large Number of A test script cleanup effort is underway in order | ga4.p2-10

Integration Testing Defects | 1© reduce the number of defects and to improve
overall product quality. This item can be closed
upon completion of the re-planning effort.

System response time criteria issues (within the
Core Stress Test Plan) are targeted for closure
by 3/25/10.

Issue Manaoewent:

As of March 31, 2010, there were no open issues being tracked by the CCMS-V4 Project

Team.
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Resource Managemeni:

Ali parties continue to be concerned that the CCMS-V4 Project requires more resources
to complete the product Development and Testing phases. The AOC and the courts have
accepted this risk and are monitoring it on a weekly basis.

LCost Managemeni:

In March, the IPO/IV&YV Team discussed other cost management procedures with the
CCMS Project Manager responsible for budgeting to identify any new or modified
procedures being employed. According to this source, the Project Review Board (PRB}
Reports used to outline the financial health of the AOC projects are no longer being
distributed since the CCMS Project Team is making revisions to the report format in
conjunction with the AOC’s Finance Division. The [PO/IV&YV Team will review the
revised PRB Report format in the month of April to allow the CCMS Project Manager
responsible for budgeting time to finalize the format,

In 2008, the IPO/IV&V Team had reported SRO costs were being measured and tracked
in one database, while 1SD captured the technology costs in another with no plan at that
time to merge these costs into one central database. According to the CCMS Project
Manager responsible for budgeting, costs continue to be tracked at a high-level and
manually combined to include both SRO and 15D costs. We were informed that there are
several current processes employed to track budget and projections for the CCMS-V4
Development effort—once provided, we will review the documentation. Moreover, there
is an effort underway to develop a new cost model with the AOC’s Finance Division that
encompasses the entire CCMS program, not just the CCMS-V4 Development effort.

Technical Focus Areas

Quality Managemeni:

The CCMS-V4 Quality Assurance (QA) Report #8, version 1, was delivered to the AOC
on February 26, 2010 for review. It is our understanding that the QA Report deliverable
was rejected by the AOC. In reviewing version 3 of this report, it does not appear that
the 1IPO/IV&YV Team’s concerns raised were addressed.

In the quality management section of our January 2010 Monthly IPO/IV&V Status
Report, we noted that the Deloitte QA Observations identified in QA Report #7 were
reported as closed in the Monthly CCMS-V4 Development Services Status Report 31; the
specific QA Report #7 Observations were Q101 and QI02. However, as we also reported
in the January and February 2010 Monthly TPO/IV&YV Status Reports there was no
identification or description of what actions were taken to allow the QA Report #7
Observations to be closed. Thus, this remains an open issue for the IPO/IV&V Team and
we will be working with the AOC Team to understand the actions taken for each
Observation and the process of documenting and closing Observations,
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o The following are IPO/JIV&YV Team observations based on graphs in the
Deloitte QA Report #7—there is no comparison to the AOC rejected QA Report
#8.

s Deloitte’s System Test Metrics Graphs:

IPO/IV&Y Team Observation: The system Test metrics for Portals/SWRDW
are for managers who need to understand the amount of work that needs to be
done. However, the Test Script Pass Rate metric converging to 50% should give
some concern because of the high percentage of failures being reported.

IPONV&Y Team Observation: For the System Test metrics for the Core
product, it appears that Track 2 may have some problems based on the number of
open defects (around 575) when the average for the other tracks is around the 150
level. However, the Track 2 Test Script Pass Rate is similar to the other tracks
averaging approximately 76%. Thus, a 76% pass rate with about 575 defects
should be investigated because of the high number of reported defects. While
Track 2 may be significantly larger than the other tracks, the high volume of
defects for the track should be investigated.

e Deloitte’s Inteosration Test Metrics Graphs:

IPONVEY Team Observation: For the Integration Test metrics for Core Cycle
1, the area with the largest number of open defects was FMI, with approximately
850 defects—next, were the Juvenile and Fiscal areas with approximately 600
open defects each. However, the Integration Test script pass rates for all areas
were around 90%. In Cycle 2, Juvenile led with about 160 open defects with
Probate and FMI reporting approximately 140 and 135 defects respectively. It’s
interesting to note that in Cycle 2, the test script pass rate dropped to about 75%.
This may indicate a change in the test script execufion process between Cycle 1 to
Cycle 2 to still have a lower number of open defects while the pass rate dropped.
There is a potential that previously successfully executed tests scripts were not
regression tested during Cycle 2 but that is currently unknown.

The following comments made by Deloitie in their QA Report #7 are unclear and
should be investigated by AQC—there is no comparison to the AOC rejected QA
Report #8.

s  CMMI Status Report - Measurement and Analysis:

1. “The Metrics Plan must be updated to more accurately list the metrics
collected on the project. The project will revise the plan to identify and
delete metrics that are no longer used.”

2. “For every metric detailed in the Mctrics Plan, a threshold value must be
defined. The current version of the Metrics Plan does not contain several
of these thresholds. The project will identify and populate all missing
thresholds.”
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[PO/AVEY Team Observation: All metrics should be associated with a
threshold that should then trigger some event if the threshold is breached.
Thus, the IPOG/IV&Y Team believes both the threshold and the event
should be defined.

o CMMI Status Report — Quality Assurance:

1. “Because Milestone and deliverable based audits are no longer used on
the project. the project team will remove those two audits from the QA
Plan.”

IPO/IV&YV Team Observation: Deliverable and milestone based QA
Audits are a fundamental aspect of Quality Assurance and Control. If the
Audits are truly not needed and quality is assured in some other way, then
the other audits should be removed to avoid duplication. However,
removing audits just because they are not currently being performed is
unacceptable to the IPO/IV&YV Team and could materialize as a long-term
risk to the project.

o (MMI Status Report — Technical Selution:

1. “The Code Review Checklists for CCMS-V4-PR103, DWRPT-042,
CCMS-V4-EF1.22 contain open defects although these checklists were
listed as completed. The project will review these checklists and close all
open defects.”

IPO/IV&Y Team Observation: The point of code reviews is to identify
issues or potential problems with the code or the code documentatiomn.
Without tracking the code review issues to closure, the [PO/IV&Y Team
believes the value of code reviews is significantly diminished. At this
point in time items remain open and the AOC has stated that they will not
move from Integration Testing to PAT until the code review findings are
resolved.

o  CMMI Status Report — Verification:

IPO/IV&Y Team Observation: A positive CMMI note is that Deloitte
matched one of the identified concerns under the CMMI Verification
section that states “Some of the deliverables are reviewed at high rate of #
pages per hour. The project will revise the deliverable review process to
allow for more thorough reviews.” Obviously without thorough review of
the deliverables, the project exposes itself to a great deal of risk, and
potential fault, which will have been agreed to by the project team.

QA Report #8, delivered in late February 2010 for initial AOC review was rejected by the
AQOC. When the next revision is submitted, the [PO/IV&V Team will be looking for the
resolution of QA Report #7 findings. In addition, QA Report #7 identified four issues
within the CCM1 Status Report section of the report, which were reported in the January
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and February 2010 Monthly IPO/IV&Y Reports. These issues should also be commented
on in QA Report #8 when delivered.

Ouality Architecture:

There are no open issues with System Architecture for the month of March and the
System Architecture Team with Deloitte, AOC, 1SD, and other Court members continues
to do a good job of identifving and defining the system architecture as well as
architectural tradeoffs, raising issues for resolution, and generally creating a solid CCMS-
V4 system architecture.

Confiouration Manasemeni:

There are no open issues with Configuration Management, Configuration Management
for documentation is being well controlied through eRoom and JCC Web Sites that have
built-in controls for Configuration Management.

Systermn Engineering Standards and Practices:

Since Peloitte Consulting appears to be following currently accepted systems engineering
standards and practices, even as defined in IEEE Standard 1220, there are no system
engineering standards and practices concerns at this point in time.

Reguiremesis Identification and Traceability:

There are no new issues with Requirements Identification and Traceability that have not
already been discussed in previous reports.

Detailed Degiocn Review:

There are no open issues with the Detailed Design Review that have not already been
discussed in previous reports.

Svystem Developmeni CGuality and Progress:

The completeness of the Architecture Team decisions cannot be verified by the
IPO/IV&V Team due to the absence of an Architectural Decision Tradeoff Matrix which
would document the options, tradeoffs, decisions, and underlying rationale for the
approach taken.

Testing Practices and Progress:

Most of the CCMS-V4 project efforts this month have been focused on the functional
assessment and re-planning efforts fo address the defect issues noted during Integration
Testing. As a result, Integration Testing, PAT planning, and the overall project schedule
completion dates are in a state of flux. Preliminary timelines estimate completion of
Integration Testing in October 2010 and Product Acceptance Testing by April 2011-—
although schedule details are still in the planning phase.
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It is the TPO/IV&V Team’s understanding that Deloitte plans to validate that the
application code is built to the functionality in the Final Functional Design (FFD),
identify any gaps, and make necessary cotrections. Previously, the IPG/IV&V Team had
conveyed concerns related to the absence of a traceability matrix between Use Cases (i.e.,
FFD) and the System Test Cases that would link specific use case steps and the specific
use case step that a business rule applied to in the FFD. Without the matrix, the
IPC/IV&V Team stated there was greater risk that higher numbers of testing incidents
would result due to the developers/coders needing to interpret or guess as to which
business rules map to which decision blocks and that the absence of such standard
traceability practices might add time to the already compressed schedule.

While Deloitte provided us with four test cases that we validated were included in the use
cases, the TPO/IV&V Team could not confirm that the scripts were actually executed
during System Test. Since the system test cases are only an artifact and not a deliverable
on Deloitte’s contract with AOC, the IPG/IV&YV Team could not conduct any further
analysis to determine whether system testing would verifv that all requirements (use
cases) were incorporated in the application.

However, after Deloitte completes its planned efforts to validate the code back to the
requirements and makes any needed corrections, the application will be placed back into
Integration Testing. Upon completion of this re-planning effort, the IPO/IV&V Team
will review the re-plan and assess the exccutability of the plan.
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Appendix A: Mat

B bR 2

rix of Areas of Concern (Open)

The matrix below provides a current listing of all open areas of concern, our
recommendations, and the action taken by the CCMS-V4 Project Team. As items are
resolved, they will be moved to Appendix B. Key statistics are summarized below:

No new areas of concern were identified this month that are not already being
covered in the Project Issues and Risks. The IPO/IV&Y Team stroagly believes
that this project will continue to be a high risk project due to the constraints
imposed by the budget, schedule, and resources.

sjcbergnyn
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Appendix B: Matrix of Areas of Concern (Closed)

PR

e
AR

The matrix below provides a listing of all closed areas of concern, our recommendations,
and the action taken to resolve the issues by the CCMS-V4 Project Team. Key statistics
are summarized below:

® No areas of concern were closed this month.

fiem Area of Recommendation Action Taken
Mumber Concern
Tul07.1 Aggressive The: schedule should be 09-2007 - No action taken that SEC is
schedule reviewed to ensure that

ample time has been aware of.

allocated to each phase of | 10-2007 — At this point in the project it is
the project. difficult to determne if there is ample time
allocated to each phase of the project.

This item will remain in a watch status
(e.z., once Test Planning activities have
begun, it will be easier to determine if
enough time is allocated to testing
activities),

11-2007 to 04-2008 — Although 12 weeks
were added to the schedule, there is still
concem that there is insufficient time
allocated to testing. This item will remain
in watch status until the Test Plan
deliverable has been reviewed by SEC.

03-2008 — There is still concern that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

06-2008 — There is still concern that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC,

07-2008 — There is concern that there is
not enough time to complete the review of
the FED. In addition, there is concern that
there is insufficient time allocated to
testing and that test planning has not been
fully engaged. This item will remain in
watch status.

siohergevashank
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Ftem Area of Recommendation Actior Taken
MNumber Concern

08-2008 — 27 additional days were added
to the schedule for review of the FFD. It
is unknown at this point whether the
additional days are sufficient to allow a
thorough review and better ensure the
highest quality product possible,
Moreover, because test planning is slow to
start, SEC still has concerns about the time
allocated to the testing phase. This itemn
will remain in watch status.

09-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review, This item will remain in watch
status.

10-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in watch
status.

11-2008 — It continues to be uuknown at
this peint whether the review timeframe
will be sufficient to allow a thorough
review, This jitem will remain in waich
slatus.

12-2008 — 1t is enclear how the extended
review timeframe will impact the overall
schedule. This item will remain in watch
stafus,

1-2009 — The Core application, Portals,
and Statewide Data Warchouse portions of
the FFD will be completed by March 30,
2009. The Data Exchanges portion is
expected to be completed by April 15,
2009, This item will remain in watch
status.

2-2009 — All portions of the FFD are on
track for completion by March 30, 2009
and Aprif 15, 2009, respeciively, This
item will remain in watch status.

3-2009 — The Portals and Statewide Data
Warehouse will be accepted by March 31,
2009. The Core application will be
eompleted by March 31, 2009. Data
Exchanges will not be completed until the
end of April. This ilem will remain in
Ilatch status,

12
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Item-
Number

Ares of
Concern

Recommendation

Action Taken

4-2009 — The FFD was signed off May 1,
2009. The Data Exchanges are expected
to be completed by May 22, 2009.

5-2009 — The Data Exchanges are
expected to be completed by June 5, 2009.

6-2009 — While the IPO/IV&V Team
believes the schedule is aggressive and
will remain aggressive for the duration of
the project adding to project risk, the RPO
and AOC have extended the schedule
through contract amendments. At this
point, the RPO and AOC have accepted
the project risk as neither the schedule nor
the budget can be changed.

AllgO?.l

JAD Schedule

There does not appear to
be a comprehensive
schedule of JADs so that
participants can plan time
accordingly. Thus,
Deloitte Consulting
should prepare a detailed
schedule that sets realistic
timeframes needed to JAD
each functional area and
ensure the schedule is
agreed to by all relevant
parties.

09-2007 — The schedule should be
completed in October 2007,

10-2007 — A revised schedule was
completed in October 2007. While the
schedule provides more details than
previous versions, it still does not address
the detailed planning that must be
conducted to ensure coverage of all
functional areas and the workflows
associated with each.

11-2007 to 04-2008 — JAD scheduling has
improved to the point that this is no longer
an area of concern. Consequently, this
item has been closed. Over the past few
months, Deloitte Consulting has been
diligent in setting and adhering to its JAD
schedule. As the project enter the final
design stage, participants appear able 1o
plan time accordingly to ensure they are
available to participate in tracks as needed
and share their subject matter expertise.
Meetings were also held to hear concerns
that more time was needed to review
developing requirements--resulting in
more time added to the overall project
development schedule.
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Item Arvea of Recommendation Action Taken
Number Concern
Sep07.1 Requirements | Ensure that a detailed 3 ]
Gathering JAD schedule includesa | 1072007 ~ While the workflows and

plan for how the
workflow inter-
relationships will be
addressed.

interrelationships have not yet been
addressed, the AOC has instituted cross-
track meetings as part of the JAD process
10 identify overlapping issues and better
ensure consistency across the tracks where
requirements are being gathered.

11-2007 to 04-2008- The cross-track
meetings have proven to be an essential,
needed part of the JAD process to identify
overlapping issues and better ensure
consistency across the tracks where
requirements were being gathered.
However, to SEC’s knowledge, the
workflows and interrelationships have not
vet been addressed.

05-2008— To SEC’s knowledge, the
workflows and interrelationships have not
yet been addressed.

06-2008 — The AOC has implemented a
requirement review process that will be
conducted both vertically (within a given
subject area) and horizontally (within a
business process that crosses subject areas,
This step should help address some of our
concerns, However, since the final design
is nearing completion, there is little value
in fully mitigating this concern.

siobergevashenk
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Ftem
Namber

Area of
Concern

Recommendation

Action Taken

Oct07.1

Project
Oversight
Activities

Assign person in role of
day to day project
management responsible
for ensuring that issues
are resolved timely, do not
impact downstream work
efforts, and are not in
conflict with other project
activities, legal
provisions, or branch
policy.

[1-2007 to 04-2008- It was explained that
Bob Steiner, the AOC Project Manager,
performs these activities and that a Project
Management-Consultant familiar with V2
and V3, Sean Yingling, will be assigned to
assist the Development Project Manager
(Bob). This item will remain in watch
status over the next month to ensure the
activities are being performed.

05-2008- SEC will continue to monitor
this item until a Responsibility Matrix
indicating the project management
component responsibilities that are
designated to Sean and Bob is developed.
The matrix will ensure that no workload
gaps exist.

06-2008— To date, a Responsibility Matrix
has not been provided to SEC for review.

(07-2008- SEC will work with Bob Steiner
and Sean Yingling to befter understand the
project management responsibilities.

08-2008— Bob and Sean have established a
seamless working relationship. Bob has
ultimate responsibility for all project
management activities. Sean’s focus rests
with coordinating the FFD review,
reporting to the Steering Committee, and
following up on issues with the V4 Court
Project Managers.

Oct07.2

JAD Session
Documentation

Utilize new template or
other mechanism 10
document detailed JAD
Session minutes including
areas of discussion, results
or actions taken,
agreements reached, and
issues raised as well as
distribute timely for
approval,

11-2007 1o 04-2008 - Starting in mid-
April, the JAD tracks created a new
template to ensure consistency across
TADs tfor documenting decisions reached
and meeting outcomes. However, since it
appears that the new template is only used
in isolated instances, this item will remain
in watch status over the next month.

(5-2008 - It is not ¢lear whether an AQOC
CCMS member will be appointed 10
monitor and summarize de¢isions made in
the JAD scssions and elevate those of
potential interest to the Steering
Committee, especially those that may
require higher level buy-in.

06-2008 — Since the final design is nearing
completion, there is little value in
mitigating this concern.
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- Ftem Avea of Recommendation Action Taken
Number Concern
7. lari ish the
Oct07.3 Governance Clarify and estabiish t 11-2007 to 04-2008 — The CCMS
Structure and complete governance .
. - Governance Model was distributed to
Escalation structure to eliminate . .. .
. . committee members. This item will
Process confusion related to issue .
R remain in watch status over the next month
escalation process and .
. . s to ensure 1ts use.
decision-making.
05-2008 — The CCMS Governance Model
appears to be in use and effective in
allowing participation in project decisions
regarding project scope, cost, and
schedule.
. iew th i t .
Apr(8.1 Ur}ciear Review e requirements | ) oone e this month
Requirements to determine the types of
clarifications needed for 05-2008 — 1t is not clear whether action
understanding in order to | has been taken on this issue.
avoid confusion during .
L F 06-2008 — The AOC has implemented a
downstream activities . . .
. requirement review process that will be
such as coding and ; b .
. . conducted both vertically (within a given
preparing for testing. . - i
subject area) and horizontally (within a
As of our 09-2008 review | business process that crosses subjeet
of the FFD, we have areas). This item will remain in wateh
suggested the following status over the next month to review this
additional process.
recommendations: . -
07-2008 — This item remain in watch
1. Identify and evaluate status until a better understanding can be
subjective text in FFD achieved and SEC evaluates the review
(such as may or could) proeess.
and elarify within the . .. .
context ofguse* 08-2008 — SEC will assess this item during
’ their review of the FFD deliverable.
2. Perform a traceability .
. L ’ 09-2008 — SEC has begun to assess this
exercise to link use cases | . . ;
10 business rules—asain item and will continue to evaluate progress
= during the AOC/Court review of the FFD
to reduce need for deliverabl
individual interpretation; chiverable.
3 Review business rule 10—.2008 —Itisnot cl'ea.r whethe.r H'CtlDI’l )
. has been taken on this issue. This item will
part of each section to ..
remain in watch status,
ensure complete and clear .
rules have been 11-2008 — 1t is not clear whether action
incorporated into the use | has been taken on this issue. This item will
case, remain in watch status.
4. BEvaluate pre and post- | 12-2008 - It is not clear whether action
conditions to ensure they has been taken on this issue. This item will
are correct and complete. remain in watch status.
1-2009 — The RPO Management Team is
currently developing plans to mitigate the
risk, and identify the impact on the current
planned testing effort (more resources or
extended duration}, as well as the impacts
siobargaw 16
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Ttem
Number

Area of
Coneern

Recommendation

Action Taken

to project cost, schedule, required or
expected Court functionality, and overall
quality. This item will remain in watch
status,

2-2009 — The RPO Management Team
continues to mitigate the risk, and identify
the impact on the current planned testing
effort {more resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
item will remain in watch status.

3-2009 — The RPO Management Team
continues to discuss the risk, and identify
the impact on the current planned testing
effort (more resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, aud overall quality. This
item will remain in watch status.

4-2009 — An updated resource schedule is
being developed that will forecast resource
needs between now and the beginning
integration testing. This item will remain
in watch status,

5-2009 — An estimate of the number of
Court SMEs needed for testing has been
provided. However, more SMEs with
Family and Juvenile expertise will be
needed. This item will remain in watch
status,

6-2009 — The IPQ/IVEV Team has
continued to express their concern that the
ambiguity surrounding the interpretation
of final requirements presents a risk to the
censtruction and testing phases of the
project. Data is being captured by the
AOQC Software Quality Assurance Team
during early testing that should assist in
defining the extent of the problem and any
future concerns will be raised as part of
the testing assessment.

L
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Ttem Area of Recommendation Action Taken
Number Concern
Dec08.] Standardization | It is not clear_ wlfat impact 12-2008 — New this month.
and the Standardization and
Configuration | Configuration 1-2009 — In the month of January, a Court
requirements will have on | Executive Management work group was
the FFD and on long-term | established to address the concerns
maintenance of the surrounding the standardization and
application. Once all configuration requirements.
Standardizati d
C;:ﬁaﬁ_:t?;fn a 2-2009 — The RPO Management Team
i reported that the Standards and
requirements have been . .
. Configuration Management Group will
defined, the requirements = = ,
; determine whether configurable items are
should be traced back mto ] © N
the FFD and reviewed statewide standards or local configurations
aeain and that these decisions will not impact the
sat- FFD.
Decl8 .2 Single Point of | A single point of contact .
Contact for ISD | should be established for 12-2008 — New this month.
AQC that can track and 1-2009 — It is not clear where the roles and
manage daily progress on | responsibilities are documented and
ISD-related activities whether David Corral, selected as the
single point of contact, has the authority to
make decisions on behalf of ISD. Virginia
Sanders-Hinds will work with IPO/IV&V
to better understand the 15D roles and
responsibilities within the project.
2-2009 — It was clarified that Virginia
Sanders-Hinds is the single point of
contact with the authority to make
decisions on behalf of 1SD.
Mar(9.1 T ustmf: Partners | Determine the state and 4-2009 — The “State” interfaces are being
(Interfaces) Plan | progress of the common . .
b s : . addressed with the Justice Partners. 18D
State” interfaces which : .
. has stated that the schedule impact will be
are currently being ) -
. ¢ . evaluated once the Data Exchanges
reviewed by the Justice . .
y deliverable has been signed off and the
Partners and assess the . .
. actual interfaces have been finalized and
progress for project .. . L
. agreed to. This item will remain in watch
schedule impact.
status,
5-2009 — The “State” interfaces are being
addressed with the Justice Partners at both
the State and local levels. 15D has stated
that the schedule impact will be evaluated
once the Data Exchanges deliverable has
been signed off (now anticipated for 6-5-
09) and the actual interfaces have been
finalized and agreed to. This item will
remain in watch status.
siobhargsy 18
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ftem
Mumber

Area of
Concern

Recommendation

Action Taken

6-2009 — The “Statewide” interfaces are
being addressed with the Justice Partners.
— A plan has been defined for day-one
critical exchanges and each Justice Partner
will be given a Microsoft Project Plan 1o
follow. The AOC will continue 1o work
closely with each Justice Partner 1o
anticipate any potential challenges.
However, it is not clear if and when the
Justice Partners will participate in PAT.
This item will remain in watch status,

7-2009 - The CCMS-V4 Project Team has
clarified that the Statewide Justice Partners
will participate in PAT. This item will be
closed out.

Mar09.2

Document
Management
Plan

Determine the state and
progress of the agnostic
“generic” interface to
support any existing
document management
solution and assess the
progress for project
schedule impact.

4-2009 — The “generic” interface is
currently under development. This item
will remain in watch status. The RPO
Management Team has stated that the
requirements for docurment management
were gathered during design and have
been signed off, The AQC is in the
process of standardizing the document
management interface for all courts but is
unsure whether this effort will be complete
prior to Go Live for CCMS-V4. This item
will remain in watch status.

5-2009 — The “generic” interface is
currently under development. This item
will remain in watch status.

6-2009 — The “generic” interface is
currently under development and will have
a solution that supports the courts at Go
Live. Currently, the early adopter court
uses FileNet and is scheduled to test this
interface during PAT. For each of the
remaining Courts, the agnostic “generic”
document management interface will be
finalized, if needed, during the deployment
effort. This item will remain in watch
status,

7-2009 — The CCMS-V4 Project Team has
clarified that the Lead Courts which use

FileNet are scheduled to test this interface
during PAT, This item will be closed out,

sjobergevashenk
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pendix C. graject ersigi)t Review Checklist

e

To assist us in determining whether the CCMS-V4 project is on track to be completed
within the estimated schedule and cost, the Project Oversight Review Checklist is used to
identify and quantify any issues and risks affecting these project components,

The checklist format provides a quick reference for the assessment of the project
management practices and processes in place over the CCMS-V4 project and will assess
the adequacy or deficiency of the area. Further, the checklist may provide comments on
the specific items reviewed, interviews conducted, and general practices observed for
requirements presented under the five categories identified below. These requirements
are consistent with industry standards and accepted best practices such as the Project
Manageinent Institute (PMI)’s Project Management Body of Knowledge (PMBOK) and
the Institute of Electrical and Electronic Engineers (IEEE) standards. Use of these
checklists will assist us in commenting on the effectiveness of the project activities.

e  Planning and Tracking
s Procurement
e Risk Management
e  Communication

e Svstem Engineering

No updates were made to the Project Oversight Review Checklist this month.
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compared to budgeted costs?

[Practices and Producis { Practice | Practice |Notes: -
. D 1 Use* |

Planning and Tracking

Have the husiness case, project goals, X The business case has been finalized. The project goals,

objectives, expecied outcomes, key objectives, and expected outcomes are documented in the

stakehoiders, and sponsor(s) identified and Deloitte Consulting Statement of Work. The key stakeholders

documented? and sponsors are identified and documented in the Project
Management Plan for CCMS-V4.

Has a detailed project plan with alt activities b4 The project plan that has been approved is loaded into Microsoft

{tasks), milestones, dates, and estimated Proiect. Deloitte Consuiting will update the schedule with

hours by task loaded into project management consiruction and testing details after the requirements are

{PM) software? Are the lowest level tasks of a complete.

tshort duration with measurable outcomes?

Is completion of planned tasks recorded within X Completion of milestones are tracked within Microsoft Project.

the PM software?

Are actual hours expended by task recorded X Actual hours for Deloitte Consulting staff are tracked weekly within

at least monthly within PM software? Playbook Navigator, but are not shared with the AOC as this is a
fixed price development contract. The AOC has historically not
tracked this information.

Are estimated hours to complete by task X Estimated hours to complete for Deloitte Consulting staff are

recorded at least monthiy within PM software? tracked weekly but are not shared with the AOC as this is a fixed-
price development contract. Any deviations occurring to planned
dafes are discussed at an internal weekly meeting between AQC
and Deloitte Consulting.

Is there a formal staffing plan, including a X There is a formal staffing plan for Deloitte Leads that is shared

current organization chart, written roles and with the AOC. Deloitte Consulting tracks internal project staffing

responsibilities, plans for staff acquisition, with respect to acquisition, schedule for arrival and departure of

schedule for arrival and departure of specific specific staff, and staff training plans. The AOC does not

staff, and staff training plans? currently have a CCMS-V4 Staffing Plan; staff are allocated at the
CCMS level and not at the specific project level.

Have project cost estirates, with supporting X VWhile development costs are tracked internally by Deloitte

data for each cost category, been maintained? Consutting, they are not shared with the AOC since this is a fixed-
price development contract. The AOC tracks the project budget,
monies encurmbered, and monies expended to date in an Access
database.

Are software size estimates developed and X Deloitte Consulting has included estimates for Final Design, Final

tracked? Construction, Testing, and Conversion.

Are two or more estimation approaches used X A Bottom Up estimate is performed by the Deloitte Consulting

to refine estimates? Proiect Manager and a Top Down estimate is performed by the
Lead.

Are independent reviews of estimates X There are multiple internal reviewers consisting of Delolite

conducted? Consulting, AQC, and Court staff.

Are actual costs recorded and regularly X Development costs are tracked internally by Deloitte Consulting

and not shared with the AQC since this is a fixed-price
development contract. Currently, AOC costs are tracked at the
overall CCMS level. At this point, a daily (or on-demand) Access
database report can be printed showing project budget, monies
encumbered, monies expended to date, and monies forecasted

o be spent.

* REither the practice is not in use or there is insufficient information for SEC to verify its use.

sjobergs
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iPractices and Products -

of

Pracice {Notes: -

Pianni_ng ard Tracking

Is supporting data maintained for actual
costs?

Development costs are tracked internally by Deloitte Consulting
and not shared with the AOC since this is a fixed-price
development contract. Yet, the RPO has invoice level data to
support its actual cost data tracked in ifs Access database.

Is completion status of work plan activities,
deliverables, and milestones recorded,
compared to schedule and inciuded in a
writien stafus reporting process?

This information is reported weekly, monthly, and quarterly.

Are key specification documents (e.g.
coniracts, requirement specifications and/or
contract defiverables) and software products
under formal configuration control, with items
to be controlled and specific staff roles and
responsibilities for configuration management
identified in a configuration mgmt plan?

The CCMS-V4 Configuration Management Plan outlines the
process and procedures followed for Configuration Management,

Are issues/problems and their resolution
{(inclucling assignment of specific staff
responsibility for issue resolution and specific
deadlines for compietion of resolution
activities), fonmally tracked?

This information is fracked in eRoom and in the weekly, monthly,
and quarterly status reporis.

Is user satisfaction assessed at key projéct
tmilestones?

Beloitte Consuking has stated that user satisfaction is assessed
at key project milestones in the form of deliverable review. All
deliverable comments are logged, reviewad, and categorized to
indicate if a response is needed. According to Deloitte
Consulting, all defects or other comments that require a response
are addressed and tracked through closure. Other validation
processes include proof of concepts, Ui prototypes, design
sessions, design council sessions, and cross track meetings. As
such, Deloitte Consulting believes that acceptance of the
deliverable is evidence of user satisfaction. While thera are no
satisfaction surveys used or assessments performed at key
iproject milestones, the AQC agrees that there are several
opportunities to talk through and resolve deliverable
disagresments on & case by case basis,

Is planning in compiiance with formal
standards or a system development life-cycle
{SDLC) methedology?

Planning is in compliance with a formal system development life-
eycle (SDLC) methodology.

Is there a formal enterprise architecture in
place?

The CCMS-V3 architecture will be updated to support CCMS-V4.
At this point in time, the AOC does not have an enterprise
architecture. However, the AOC Enterprise Architect is actively
involved in the project. SEC will be investigating the AOC
enterprise architecture further as the project progresses.

Are: project closeout activities performed,
including a PIER, collection and archiving up-
to-date project records and identification of
lessons learned?

Project Closeout activities are planned to occur and we will
evaluate and comment whether the planned activities occurred at
the project closeout. [n the interim, Lessons Learned sessions
are being conducted at various project phases to identify possible

process improvements.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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and provided to the project manager,
department ClO (if applicable) and other key
stakeholders?

Practices and Products 1 Practice | Practice [Notesz -
. e 1 inUsg By 3.

Procurement

Are appropriate procurement vehicles X The ACC has stated that they adhere fo Policy Number AOC

selected (e.g. CMAS, MSA, “alternative 7.2.1 {Procurement of Goods and Services) which is overseen by

procurernent”) and their required processes Grant Walker in the Business Services Unit. The initial

followed? procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
iprocurement vehicle.

Is a detailed written scope of work for all X The ACC has stated that they adhere to Policy Number AOC

services included in sclicitation documentis? 7.2.1 (Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle.

Are detailed requirement specifications X Detailed requirements were included in Exhibit B of the Statement

included in solicitation documents? of Work. These will be expanded upon during Detailed Design.
Thus, we will review or evaluate those requirements when
developed.

Is there material participstion of outside X The procurement phase was complete prior to the point that SEC

expertise (e.g. DGS, Departmental specialists, was brought into the project. Thus, we did not review or evaluate

consultants) in procurement planning and the procurement vehicle. For ongoing SOWSs, independent third-

execution? party vendors are used to review and recommend procurement
iblanning and execution practices.

For large-scale outsourcing, is qualified legal X The procurement phase was complete prior to the point that SEC

counsel obtained? was brought into the project. Thus, we did not review or evaluate
the procurement vehicle. The AOC utilized outside council for the
V4 Development Contract.

Risk Management

Is formal continuous risk management X The Risk Management Plan contains the process and procedures

performed, including development of a written for risk. Risks are tracked within eRoom and are discussed

risk management plan, identification, analysis, during the weaekly and monthly status meetings. In addition, the

rritigation and escalation of risks in Deloitte Consulting Project Manager meets with the CCMS

accordance with DOF/TOSU Guidelines, and Product Director weekly to discuss risks.

regular management team review of risks and

mitigation progress performed? :

Does the management team review risks and X The management team reviews risks at weekly and monthly

mitigation progress at least monthly? status meetings.

Are externally developed risk identification X Additional risk identification aids are internal to Deloitte Consuiting

aids used, such as the SE! "Taxonomy Based and are not shared with the ACC. The AOC is not using any

Quesfionnalire?” other risk identification aids.

[Communication

Is there a written project communications X This information is contained in the CCMS-V4 Communication

plan? Management Plan,

Are regular written status reports prepared X Wiitten weekly, monthly, and quarterly status reports are

prepared and discussed with the project management team as
well as the Steering Committee/Oversight Committee. In
addition, there are executive meetings held to brief the Lead
Court ClOs,

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Does product defect tracking begin no later
than requirements specifications?

Pracfices and Products -~ - % .- _ | Practice | Practice [Notes
| T { inUse | Notin | .
) i o e 4 ket
iCommunication
Are there written escalaiion policies for issues X This CCMS-V4 Project Management decumentation centains this
tand risks? information. .
Is there regular stakeholder involvement in X The Product Management Group has primaty responsibility for
majar project decisions, issue resolution and working through the issues and risks. Additionally, issues and
risk mitigation? status are shared with lead court information officers, court
executive officers at bi-weekly steering committee meetings as
well as with selected presiding judges at the quarterly oversight
committee meetings. The RPQ is also working diligently to seek
input and have stakeholders assume an active cwnership role in
the development process.
System Engineering
Are users involved throughout the project, X AOC and Court staff are planned to be involved from
especially in requirements specification and requirements gathering through testing and into implementation.
testing?
Do users formally approve/sign-off on written X The requirements will be approved by the AQC and Court staff,
specifications?
Is a software product used to assist in X The RPO Management Team has reporied that Deloitte
managing requirements? Is there tracking of Consulting is using Clear Quest and Clear Case to manage
requirements traceability through all life-cycle defects and Rational Requisite Pro to track requirements.
phases?
Do software engineerning standards exist and X This CCMS-V4 development standards documentation has been
are they followed? reviewed by SEC and found to be adeguate.
Is a formal system development life-cycle X Deloitie is using an overlapped waterfall SDLC as evidenced by
(SDLC) methodology foliowed? the structure of their project plan and the manner in which
activities are performed.
CMMi Level 3 requirements require that a defined, standard,
consistent process and process measurement be followed. This
would require that:
e Technical processes are defined in writing;
= Project roles are clearly defined;
o Staff are trained in standard methods and process acfivities
before they are assigned to roles; and
» Technical management activities are guided by defined
Processes,
it is not clear where the processes and reles are documented and
whether the CCMS-V4 Project is CMMI Level 3 compliant.
X Product defect tracking occurs during defiverable review. Users

submit defects by entering comments in the deliverable. Each
defect is tracked to closure within the deliverable. Any

correspanding response is attached to the original defect in the
body of the deliverable. Before approval of the deliverable, the

AOC confirms that all defects have been appropriately addressed.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Practices and Products - -

{ Pracfice

inUse 4

Practice
" Notin
Use*

ﬁetes:- T

System Engineering

Are formal code reviews conducied?

Two levels of code reviews are conducted. Automated reviews of
code are conducted using the JCART tool which checks for and
highlights unacceptable coding practices. Any issues identified
through the JCART execution have to be resolved befare the
code can be included in the build. Additionally, manual code
reviews are conducted by the Architecture Leads (Technical
Analysts, Development Leads and the Framework Team). Code
review checklists are created and stored in ClearCase. Deloitte
should implement a process for ensuring that the coding
standards are adhered to as opposed to the AQC assessing the
compiiance after completion.

Are formal quality assurance procedures
followed consistently?

The guality assurance docurmentation was updated to include
CCMS-V4. As more QA related data is collected and reported by
Detoitte Consulting, the IPO/IV&V Team will be reviewing these
reports to assess how data is represented in the reports—such as
through metrics—and identify issues with processes if the metrics
indicate negative trends.

Do users sign-off on acceptance test results
before a new system or changes are put into
production?

AOC and the Court staff will sigh-off on acceptance test results.
Accaptance criteria have been established as 0 Severity-1
incidents, 0 Severity-2 incidents, and not more than 50 Severity-3
incidents.

Is the enterprise architecture plan adhered to?

The CCMS-V3 architecture will be updated to support CCMS-V4.
At this point, the AQC does not have an enterprise architecture.
However, the AOC Enterprise Architect is actively invelved in the
project.

Are formal deliverable inspections performed, X All deliverables are approved by the AOC and Court staff,
beginning with requirements specifications? ,
Are V&V services obtained and used? X SEC has been hired to perform V&V,

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Process Area

OCT
2008

NGV
20903

DEC
2009

JAN
2616

FEB
2010

MAR
2010

REMARKS

Communication Management

Day-to-day communication continues to be
strong.

Schedule Management

The schedule remains aggressive.

Scope Management

Project scope is managed and controlled through
a variety of avenues.

Risk Management

Risks are reported, discussed, and managed on
a weekly basis.

Issue Management

Issues are discussed/reported weekly at various
project management and Executive Committee
meetings.

Resource Management

AQC and Deloitte project rescurces appear to be
insufficient during testing.

Cost Management

i1SD costs and RPO costs are maintained in
separate databases and there is no effort to
combine these in the near future.

Quality Management (Client
Functionality)

O 0|0

000

OO0 0|0

O 0|0

000

We are unable to conclude on the quality of the
client functionality due to the absence System test
defect data related to Deloitte's execution of the
System Test scripts.

Quality Architecture

Quality Architecture is currently adequately
defined from an industry-sound SE! approach.

Configuration Management

CM, for documentation, is being well controlled
through the eRoom and JCC web sites that have
built-in controts for CM.

System Engineering
Standards and Practices

Deloitte Consulting appears to be following
currently accepted systems engineering
standards and practices.

Requirements |dentification and

Traceability

The IPO/IVEV Team has concerns with the
lack of traceability between use cases and
business rules.

Detailed Design Review

The Technical Design documentation was
delivered to the RPO but is an artifact and not a
deliverable and therefore, the Detailed Design
cannct be assessed.

Sysiem Development Quality
and Progress

The technical architecture and design is
proceeding on the defined schedule with only
minor changes.

Testing Practices and Progress

Testing continues to be a concern.

Green — On Track
Yellow = Warning
Red = Significant Problems

sjobergsvashenk
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Appendix EEM}IMPQIEV&V Bamund Scope, and rgthod Iq;gy‘

R 2

The California Case Management System (CCMS)} is a statewide initiative to bring the courts
together to use one application for all case types. CCMS is managed by the Administrative
Office of the Courts (AOC) Southern Regional Office (SRO) in Burbank with the participation
of the AOC Information Services Division and superior courts in the planning, design, and
development sessions. Over the next 2 years, the AQC plans to expand the functionality of the
current interim CCMS applications and develop the next phase—CCMS-V4—that will include
family law, juvenile dependency, and juvenile delinquency case types as well as incorporate the
V2 and V3 products and update the system’s technical architecture and environments. Toward
this end, the AOC has executed a contract with Deloitte Consulting to design and develop the V4
component—yet, the success of the V4 Project relies on every party working in harmony toward
common goals.

Background:

For all high criticality technology projects such as CCMS-V4, industry best practices strongly
encourage independent oversight. Ideally, the independent project oversight process begins
during the feasibility study and continues through project closeout. Deficiencies, issues,
findings, and recommendations identified by the oversight process should be incorporated into
the appropriate project management processes. As the project progresses, the independent
review and assessment approach should track the disposition of findings and recommendations in
terms of corrective action and implementation of oversight recommendations.

An Independent Project Oversight (IPO) effort is intended to audit system development,
acquisition, and maintenance controls to assure a structured project management methodology is
adhered to and managed through activities such as project scheduling, risk management, and
change management. A primary goal is to provide impartial oversight of the responsibilities and
activities of the project office. Similarly, the Independent Verification and Validation (IV&V)
provides unbiased oversight of the technical deliverables such as program code, test scripts and
results, and network configurations and processes used to create the product. It is intended to
evaluate products against system requirements and whether processes used follow the intended
life cycle methodology.

However, these efforts are not designed to guararitee success of the CCMS-V4 application nor
will the IPO/IV&V efforts ensure the completeness of business requirements designed by the
CCMS-V4 team or the ability of the end system functionality of the application built to meet
court needs statewide.

siobeargs
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Scope and Methodology

In July 2007, the Judicial Council of California, Administrative Office of the Courts (AOC)
hired our firm, Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Projéct
Oversight (IPO) and Independent Verification and Validation (IV&V) Services over the
California Case Management System (CCMS) V4 product currently in development, Working
under the oversight of the AOC Internal Audit Services and on behalf of the Regional
Administrative Director and CCMS Product Director at the Southern Regional Office (SRO),
our objectives are to monitor the services, deliverables, milestones, deadlines, and functionality
of the CCMS-V4 project and communicate status, progress, issues, and potential challenges to
the success of the project as designed. The IPO/IV&V efforts are designed to give assurance,
from an independent and unbiased perspective, that the process and procedures employed to
build and manage the CCMS-V4 application as planned are followed and adhere to industry
standards as well as that potential risks and issues are known by project decision makers. The
IPO/AV&V effort cannot require change, but any identified and reported findings and results
should be considered by the project sponsors.

To provide appropriate and independent review, analysis, and oversight on the CCMS-V4
project, SEC will generally provide monitoring efforts from July 2007 through June 30, 2010
relative to the following areas:

e Project management and System Development Life Cycle (SDLC) processes,
procedures, and communication
e  Adherence to schedule

¢ Techniques and processes employed for risk management, issue management, and
communication strategies

» Requirements gathering as part of JAD Sessions

»  Completeness of Functional Design and Technical Design

» Traceability of requirements from one SDLC phase to the next
e Testing techniques and processes employed

e Compliance with project management and technical contract requirements

However, the [PO/IV&V efforts will not review or address the completeness of the business
requirements being developed cooperatively by Deloitte Consulting, SRO staff, and court
Subject Matter Experts (SMEs) as part of functional design joint application development
(JAD) sessions. While business requirements will be reviewed from a technical perspective to
assess whether they contain sufficient levels of specificity to ensure proper coding and end-
user functionality as planned, SEC cannot ensure that all critical business processes and steps
are appropriately captured in the business requirements to meet court needs.
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Additionally, our efforts do not address the management surrounding the application
developer’s budget. Because the AOC awarded Deloitte Consulting a fixed-price contract, a
time and material type review and analysis is not warranted in this situation.

Moreover, to provide appropriate and independent review, analysis, and oversight over the
CCMS-V4 project, the following parameters need to be met in allowing SEC to perform
activities unimpeded:

@

Understanding/agreement by all project participants on our independent role and
importance of timely information sharing and meeting scheduling;

Inclusion as a seamless member of the project team;
Timely knowledge of and inclusion in all project meetings;

Commitment from all project participants to attend meetings scheduled with the
[POC/IV&V;

Unfiltered access to all documents, data, deliverables, and personnel deemed relevant
by the [IPOC/IV&V Team; and

Full disclosure of project knowledge including items such as project issues, risks,
change requests,

[f there are challenges in adhering to those parameters, we will escalate our issues and/or
concerns to the Internal Audit Services Manager, CCMS Product Director, RAD, CCMS
Steering Committee, and CCMS Oversight Committee as necessary or appropriate. Working
in conjunction and coordination with the AOC’s Internal Audit Services to complete this
Statement of Work, we will perform the following tasks:

IPO Specific Tasks

sjasber

Conduct meetings, as needed, with key project staff to obtain first-hand information as
to the objectives of the project, identify the key players and their roles, and the
interrelationship and communication structure between all parties as well as review
documents such as organization charts and governance structure.

Attend meetings, as needed, key court/AQC and vendor personnel to obtain
information on tbeir responsibilities, objectives, communications, and schedules.

Conduct observations, on-going interviews, and document examinations to monitor
meeting timelines, deliverables, and milestones as described in the schedule.

Review project planning/management deliverables and documentation to comment on
compliance with industry best practices and adherence to documented project processes

Perform initial assessment of Project Management processes and documents (project
management plan, communication plan, change management plan, implementation
plan, etc).

%

A

%]
T

[
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R IR

Participate in certain critical requirements gathering and physical design sessions (JAD
sessions) as deemed necessary or at the direction of the Internal Audit Services
Manager to provide expertise courtroom operations (family law, criminal, and traffic),
finance, distributions, and audit as well as on the V2 and V3 retrofit and validate
processes are being followed. )

Provide an Implementation Strategy Review. This review would consist of an analysis
of the implementation approach and the action plan for accomplishing implementation.

V&YV Specific Tasks

Review Requirement Traceability and Contract at end of Functional Design, Technical
Design, and Test Preparation.

Provide a Functional Design and Requirements Traceability Review. The Functional
Design review would consist of an analysis of the Functional Design Specification to
assess the readability, consistency, and testability of the design. The Functional Design
review will identify issues such as non- testable requirements, vague requirements,
requirements that are in conflict or not consistent with each other, etc. The
Requirements Traceability review will ensure that all of the contractual requirements
have been addressed and are accounted for.

Provide a Technical (software) Design and Requirements Traceability Review. The
Technical Design review would consist of an analysis of the Technical Design
Specification to assess the readability, consistency, and testability of the technical
design as well as identification of any potential weaknesses in the design. The
Technical Design review will identify where the Technical Design may be in conflict
with the Functional Design. The Requirements Traceability review will ensure that the
design has addressed all of the functional requirements.

Provide a Test Methodology and Requirements Traceability Review. The Test
Methodology review would consist of an analysis of the Test Methodology and a
sampling of test scripts which will be traced to the requirements and to the design
specification as well as reviewing the data elements necessary for the scripts. The
Requirements Traceability Review will ensure that all of the test cases/scripts have
been developed to test the design and the functional requirements.

Review a statistically valid sample of source code (coded based on requirements
documented in JAD sessions). Approximately 40 modules will be reviewed which
would provide carly feedback on compliance to coding standards and comparisons to
the design requirements.
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Appendix E: Continued

Status Report as of March 31, 2010

Review a statistically valid sample of test scripts (unit, integration, system, user
acceptance, product acceptance)} for compliance with requirements from both a
technical perspective and from a court operations perspective (testing enough
scenarios/scripts covering critical and most frequent business cases both on a
positive/ideal flow and on an exception basis.

IPO/IV&Y Combined Tasks

&

Assess Systems Development Life Cycle (SDLC) practices to comment on
compliance with industry best practices and adherence to documented project
processes.

Review agreed-upon vendor deliverables including, but not limited fo Functional
Design, Technical Design, Test Methodology, Implementation Strategy, V2
Requirements and V3 Requirements, to comment on compliance with Deliverable
Expectations Document (DED).

Identify and assess any new or ongoing challenges, barriers, risks, or issues.

Attend meetings, as needed, where deliverables, strategics, timelines, and status are
being considered.

Maintain a log tracking IPO/IV&YV issues that delineates any challenges, barriers, risks,
issues, defects, milestones changed or missed, and observations warranting discussion
and moniforing; monitor the resolution of such issues; document the resolution and
closure of each matter.

Conduct bi-weekly briefings with the RAD and designated Project Manager(s)
discussing all previous work and any updates or new developments.

Compile the results of the IPO/IV&V monitoring efforts in writing. In addition to
compliance issues, the report will also contain any other significant findings,
conclusions, and recommendations inciuding the identification of risks, lessons learned,
best practices, or performance exceeding minimum requirements as well as comment
on severity or criticality and impact or consequence of items discussed.

Ascertain and report on follow-up efforts taken on corrective actions needed and
implementation of oversight recommendations.

Provide reports to the RAD and designated Project Manager(s) on a monthly basis, or
more frequent if necessary, based on project stage criticality.
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Planned

During March, SEC performed the following activities:

<]

Monitored QA Metrics;
Monitored Re-Planning Efforts;
Monitored Testing Efforts;

Attended weekly and monthly Project Management Meetings as well as participated in
CCMS-V4 IPO/IVV Project Meetings;

Performed analysis of areas in the Project Oversight Review Checklist Appendix C;

Identified and tracked potential risks, observations, and issues as well as discussed and
prepared monthly [PO/IV&V written status reports.

Planned SEC Activities for April 2010

SEC plans to conduct the following activities over the next month:

Attend, observe, and participate in a variety of CCMS-V4 meetings including weekly
Project Management Meetings, monthly Project Management Meeting, monthly RPO
Management Meeting, monthly ISD Meeting, bi-weekly Steering Committee Meetings,
weekly Technical Architecture Meetings, C1O Meetings, and monthly [PO/IVV Project
Meeting;

Review technical documents prepared and discussed at weekly meetings as well as
other documents distributed as part of weekly and monthly meetings;

Continue review and comment on the Testing Documentation in terms of sufficiency of
detail including implementation of integration test plan and PAT plan;

Continue review and comment of the Re-Plan effort in terms of executability of the
plan;

Continue review and comment of the cost management practices in place;

Monitor results of product testing in terms of progress in script executions, frequency
and severity of defects identified, and resolution of defects.

Prepare monthly IPO/IV&V status report that identifies and tracks new risks or issues
as well as accomplishments and review prior tssue resolution.
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Executive Summary

Realizing the importance of independent oversight for high criticality technology projects,
the Judicial Council of California, Administrative Office of the Courts (AOC) hired our firm,
Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project Oversight (IPO)
and Independent Verification and Validation (IV&V) services for the California Case
Management System (CCMS)-V4 product currently in development. Working under the
oversight of the AOC Internal Audit Services and on behalf of the CCMS Executive Sponsor
in the Regionai Program Office (RPO), our objectives are to monitor the activities,
deliverables, milestones, deadlines, and design of the CCMS-V4 project and communicate
status, progress, issues, and challenges to the success of the project as designed. Our
monthly [PO/IV&V reports are intended to capture and assess current project activities to
determine whether process and procedures employed to build and manage the CCMS-V4
application as planned are followed and adhere to industry standards, as well as that potential
risk/issues are known by decision makers at a specific point in time; thus, the monthly items
reported are in-flux, continually evolving, and will change over the course of the project.

Period Highlights:

During April, most of the CCMS-V4 project efforts have been focused on the functional
assessment to address the test incidents/defect issues noted during Integration Testing.
Preliminary timeline estimates, per the CCMS-V4 Weekly Status Report, show Integration
Testing scheduled for completion in December 2010 and Product Acceptance Testing
scheduted for completion in April 201 | —though details are still in the planning phase.

Upon completion of this re-planning effort, the [IPO/IV&YV Team will review the re-plan and
assess the executability of the plan. Although, as of April 30, 2010, the replan document
which consists of a revised schedule, according to the RPO, is not yet available to the
IPO/IV&YV Team:; thus, we cannot comment on its reasonableness or appropriateness.
Further, after Deloitte completes its planned efforts to validate the code back to the
requirements and makes any needed corrections, the application, according to the RPO, will
be placed back into System Testing and then into Integration Testing.

During April, the 1PO/IV&V Team reviewed the CCMS-V4 Project budget processes and
found a time tracking mechanism that would track both planned and actual staff hours and
costs at the work breakdown structure level in order to assess cost variances to still be
missing from the processes. However, after discussions with the RPO, they stated their
process was never intended to track staff hours against the Work Breakdown Structure.

Moreover, the IPO/IV&YV Team conlinues to have concerns about Deloitte’s QA Reports that
have not addressed our previous concerns such as the resolution of previous QA Report
findings and a more explanation of the significance and/or meaning of metrics presented in
the reports. 1t is the IPO/1IV&V Team’s recommendation that future QA Reports provide an
interpretation of what various metrics are indicating in the QA reports. Further, the
1PO/IV&V Team suggests that report findings (concerns, issues, and opportunities) that have
been acted upon and closed should be reported in the next monthly QA Report and then
dropped from the report the next reporting period.
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Detallgd Observa‘tmns, Impac‘t and Recommendations

R e

The Southern California Regional Program Office (RPO) staff, AQC staff, 1nd1v1dua]
court staff, and Deloitte Consulting continue to practice project management and
systems-engineering practices in accordance with industry standards related to the
identification and resolution of issues, risks, items for management attention, and
modification and change requests. Additionally, the continued diligence employed by the
RPO staff, AQOC staff, Court staff, and Deloitte Consulting in addressing issues and
following established project management processes has been consistent. As part of our
continued IPO/IV&YV efforts, we offer the following observations and areas of concern in
various project management and technical areas.

Project Oversight Focus Areas

Communication Management.

There do not appear to be any current communication concerns noted by the CCMS-V4
Project Team or the IPO/IVA&YV Team.

Schedule Managemeni:

Once the re-planning effort has been completed, the IPO/TV&V Team will review the re-
plan and assess the executability of the plan/schedule.

Scope Muanagement:

Scope management items raised by the CCMS-V4 Project Team are being actively
managed through eRoom.

Risk Manacement:

During the month of April, six (6) new risks were identified by the CCMS-V4 Project
Team. As of April 30, 2010, the risks identified below by the CCMS-V4 Project Team
remain active. There are numerous clarifications that are needed in eRoom with respect
to risks. The TPO/IV&V Team has contacted Deloitte Consulting to remedy this.

Risk Risk Tiile Activity Performed Target

Number Resolution
Date

37 Justice Partner Readiness Reference Implementation constraint schemas 03-29-10

have been published. This is an accepted risk This date
and will continue to be monitored on a weekly should be
basis. At this time, no mitigation actions are updated.

required.
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during Weeks 3 and 4 with the larger-than-
expected FreSME group.

Risk Risk Title Activity Performed Target
Number Resolution
Drate

42 FFDV Mitigation Activities | The FFDV Pods will be tracked daily against No Target
the plan and work with teams responsible for Resolution
identifving challenges and developing action Date is

- plans to mitigate the challenges. Outliers will listed
be raised to the PM Group to work through
together in developing additional mitigation
activities, as needed.
43 Integration Testing Cycles will be developed within Integration No Target
Readiness Testing to prioritize the needs for Integration Resolution
Testing. Cycle 0 will contain functionality Date is
needed to support future testing cycles. Cycle listed
Core will address the core functionality within
the application. Cycle Other will address areas
that will complete FFDV later (i.e., MOCS,
OAH, DWRD). Mitigation plans will be
developed for areas that will not meet the target
entry dates for Integration Testing.
44 Integration Testing Script Integration Test tracking will include a daily No Target
Execution snapshot of the number of test scripts executed | Resolution
as well as activities needed to remediate code, Date is
as needed . Outliers will be tracked, managed, listed
and mitigated as they are identified.

45 AQC Testing Resources PAT resource needs will be communicated to No Target
the AOC and the Courts and the availability and | Regolution
on-boarding of staff resources for PAT will be | 1ate ie
tracked. listed

46 Justice Partner Readiness No mitigation has been established as of April No Target
30, 2010. Resolution

Date is
listed

47 Integration Testing The approach to the first four (4) weeks of No Target

Readiness Foundation Functional Design has been Resolution
adjusted to eliminate the larger JAD scheduled | pyate is
for Week 4 and instead have two "mini-cycles" | |isted

The following risks were closed during the month of April.

Risk Risk Title Rescelution

Nuomber

27 SME Testing Staffing Plan This risk was closed since it was included in Risk
45,

33 CCMS-V3 Resources This risk was closed but there was no

documented resolution in eRoom.
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Risk Risk Tiile Resolhution
Nuwmber
38 System Response Time Matrix This risk was closed and the documented

resolution was that both parties had reached a
resolution. However, it is not clear where the
resolution was documented.

39 Large Number of Integration Testihg This risk was closed since an FFD validation
Defects effort was implemented to address this risk.
Issue Managemeni:

As of April 30, 2010, there were no open issues tracked by the CCMS-V4 Project Team.

Resource Managemeni:

All parties continue to be concerned that the CCMS-V4 Project requires more resources
to complete the product Development and Testing phases. The AQC and the courts have
accepted this risk and are monitoring it on a weekly basis.

Cost Management:

In April, the IPO/IV&V Team reviewed the Budget Process documents supplied by Keri
Collins, CCMS Project Manager, to identify any new or modified procedures being
employed. The RPO Management Team clarified that the procedures the IPO/IV&Y
Team reviewed have been in place since the beginning of the project. According to the
documents supplied, 1SD has an internal budgeting process which supports the CCMS
RPO budget where an annual 3-year zero-based budget is developed for CCMS. The
Finance Division reviews and the Project Review Board (PRB) approve this budget.

According to the documentation received, the following processes are in place to track
progress against budget:

e Contracts Tracking — Each development contract or statement of work is
monitored from the budget projection stage through full execution of the contract
and encumbrance of funds.

» Consultants Tracking —Consultant’s hours and travel expenses are tracked
monthly for compliance with contract.

¢ Invoice Tracking — Each invoice is processed, approved, and entered into the
RPO tracking system. Reports can be run for each Statement of Work to show
invoices paid, in process, and not yet submitted. Every invoice for a deliverable
on the development project must be submitted with a Deliverable Acceptance
Form signed by the AOC Project Manager.

e Unit Manager Change Updates — Reports are reviewed and updated regularly
with Finance budget analysts for staff salaries, benefits, and operating expenses.
These reports show progress against the current year budget and projected current
year expenditures.
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The documents supplied also stated that the following reports contain financial data:

¢ Executive Status Report — Momnthly, ISD/RPO combined, reviewed by Finance

This report contains accomplishments, planned activities, project dates, project
issues and budget for the CCMS program and major phases of the program. The
report addresses action items assigned by the Project Review Board in its previous
meetings, but does not display the CCMS development project as a discreet
component of the report. However, the Project Review Board has directed that
the CCMS project budget be reported in accordance with the new reporting model
showing discreet budgets for project, operational and maintenance expenditures,
and interim case management system costs in future reports.

¢ Special Funds Report— Annual, ISD/RPO combined, reviewed by Finance
The Executive & Planning Advisory Committee receives a report at the beginning
of the fiscal year for approval which indicates the project, the amount of funds
that will be allocated, and how the funds will be used. A report is also provided at
the end of the year indicating the actual amounts encumbered and the major
activities that were funded.

e Report to Legislature — Annual, ISD and RPO combined, reviewed by Finance

This report contains a program summary, accomplishments to date, and program

-~ revenue and expenses to date. In the past, CCMS has included projections for the
next fiscal year and reported the entire program budget. The current report
illustrates the new reporting model that displays costs for maintenance, support,
and interim case management systems separate from the project cost.

e V4 Development Budget Report — Quarterly and on-demand, ISD/RPO only

This report shows the amount budgeted, the amount encumbered/expended, and
projections for each line item.

s V4 Development Amendment Status Report — On-demand

This report shows the payment status of each deliverable on the development
contract and the retention amount, if any.

Further, Keri Collins stated that ISD> and RPO are working with Finance to develop
reports in the AOC’s Oracle financial system so that the CCMS Project can easily report
financial data that can meet the needs of multiple recipients.

Yet, from a review of these reports, what appears to be missing is a time tracking
mechanism that would capture both plahned and actual staff hours and costs at the work
breakdown structure level in order to assess cost variances. However, the CCMS Project
Team has stated that it does not have a tool to perform this activity and has not intended
to have a tool to perform this activity.




IPO/IVRY Report for the CCMS-V4 Project
Status Report as of April 30, 2010

As opposed to time tracking, the RPO has created an Access database to track project
budget, monies encumbered, and monies expended to date. They will continue to foliow
these processes. In addition, the SRO has continued its process of having its Product
Managers review Statements of Work (SCWs) submitted by various vendors to assess
whether the “level of effort” estimates are consistent with previous estimates.

Technical Focus Areas

Ouglity Managemeni':

The CCMS-V4 Guality Assurance (QA) Report #8, version 1, was delivered to the AOC
on February 26, 2016 for review and was rejected by the AGC. QA Report # 8 was then
resubmitted and approved by the AOC on April 1, 2010. In reviewing version 3, it does
not appear that the [IPO/IV&V Team’s concerns raised were addressed.

Specifically, the IPO/IV&V Team’s issues with GA Report #8 that were identified to the
AOC on March 9, 2016 were as follows:

“QA Report #7 item G101, Other Quality Improvement Opportunity section
stated:

e Deliverable reviews do not currently require the amount of effort that
would be expected to thoroughly review deliverables of the size and scope
produced by the project.

However, QA Report #8 identifies Q101, the same identifier, as:

» A large number of defects are being found during the Release 1.0 cycle
Integration Testing cycles.

QA Report # 7 also identified a QI02, but QA Report # 8 does not have such a
finding.

This reuse of an identifying number is a significant problem in that is does not
provide traceability back to the original finding, the original document, or the
resolution. Of major concern to the [PO/IV&YV Team, as reported in this report
and the March 2010 TPO/IV&YV Status Report, is that the Q101 and (G102 from QA
Report #7 were closed without any explanation of what was done to justify
closing the identified QA finding. Now, the reuse in numbering compounds and
confuses the situation. It is not clear, when discussing 3101, which QA Report is
being referred to in a discussion.

Secondly, while providing metrics in the report is good, a Deloitte explanation of
the metric and what it means to Deloitte QA would be extremely beneficial.
While the AOC can make its own interpretation, reading the Deloitte GA’s
interpretation would be very valuable to assess how well aligned the AOC is with
the Deloitte QA staff. In short, the graphs should not stand alone without a
Deloitte QA interpretation.”
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While QA Report #8 has addressed the reuse of numbering issues, the resolution of
previous QA Report finding, or opportunities in this case, is not addressed. It is the
[PO/AIV&YV recommendation that future QA Report findings (concerns, issues, and
opportunities) that have been acted upon and closed should be reported in the next
monthiy QA Report and then dropped from the report after the next reporting period. It
“is the IPO/IV&V understanding that the QA Reports are management-level reports; thus,
showing management that action was taken and describing the specific actions employed
to address QA findings would be appropriate for such a report. At this point, it is still
unclear how Q101 and QI02 from QA Report #7 were closed.

The other issue the [PO/IV&YV Team identified with initial submittal of QA Report #8
was the use of metrics without an interpretation of what the metric is indicating. While
the AOC accepted version does contain some limited text, the [PO/IV&V Team keep
focusing on the management audience of the report. Typically, senior management does
not have the knowledge or experience to identify if the reported information in the metric
is “good” or “bad™. Because QA Report #8 still does not have that type of information, it
is likely senior management will not fully understand what the metric is indicating, such
as positive or negative trends, overall completeness, or invalid information due to mid-
stream changes.

Ouality Architectiure:

There are no open issues with System Architecture for the month of April and the System
Architecture Team with Deloitte, AOC, 18D, and other Court members continues to do a
good job of identifying and defining the system architecture as well as architectural
tradeofts, raising issues for resolution, and generally creating a solid CCMS-V4 system
architecture.

Confisuration Management:

There are no open issues with Configuration Management. Configuration Management
for documentation is being well controlled through eRoom and JCC Web Sites that have
built-in controls for Configuration Management.

System Engineering Standards and Practices.

Since Deloitte Consulting appears to be following currently accepted systems engineering
standards and practices, even as defined in IEEE Standard 1220, there are no system
engineering standards and practices concerns at this point in time.

Reqguirements Identification and Traceability:

There are no new issues with Requirements I[dentification and Traceability that have not
already been discussed in previous reports.
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Detailed Desion Review:

There are no open issues with the Detailed Design Review that have not already been
discussed in previous reports.

Svsiem Developmeni Quality and Progress.

The completeness of the Architecture Team decisions cannot be verified by the
IPO/IV&V Team due to the absence of an Architectural Decision Tradeoff Matrix which
would document the options, tradeoffs, decisions, and underlying rationale for the
approach taken.

Testing Practices and Progress:

At this point in time, the IPO/IV&YV Team has not seen a revised test plan or schedule;
however, the release of the Integration Test Plan is tentatively planned for 6-18-10 and
the release of the PAT Plan is tentatively planned for 8-20-10. Thus, the IPO/IV&V
Team cannot obtain information on exactly what testing will be re-accomplished and how
the re-accomplished testing will be performed—namely, the level of detail that will be
documented and tested—until the revised test plans are provided to us.

However, the IPO/IV&YV Team has been reviewing the list of lower-level testing
documentation placed on the Deloitte eRoom Web site. While we do not have access to
the specific documentation on eRoom or the JCC Web site, the level of classification of
the testing documents, by title, indicates a significantly more detailed focus on individual
tests. During the AOC-Deloitte re-planning and re-execution effort, it appears that
improvements have been made—but, without access to the revised testing plan and/or
schedule, the IPO/IV&V Team is unclear on the details of what is being done and cannot
comment on the reasonableness or appropriateness. These testing practices will be
further explored by the IPO/IV&V Team during the month of May as well as once the
revised plans are received.
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Appendix A: Mkatrix of Areas of Concern (Open)
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The matrix below provides a current listing of all open areas of concern, our

recommendations, and the action taken by the CCMS-V4 Project Team. As items are

resolved, they will be moved to Appendix B. Key statistics are summarized below:
There was one area of concern identified this month in addition to items covered
in the Project Issues and Risks.

Further, the [PO/IV&Y Team strongly believes that this preject will continue to
be a high risk project due to the constraints imposed by the budget, schedule,
and resources,

Ftem Area of Recommendation Action Taken
Nuember Concern
Aprl0.1 QA Report Continue the use of

Metrics metrics in the QA 4-2010 — New this month.

Reports, but include a
definition or interpretation
of all metrics shown in the
TEpOIts.
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The matrix below provides a listing of all closed areas of concern, our recommendations,
and the action taken to resolve the issues by the CCMS-V4 Project Team. Key statistics
are summarized below:

Mo areas of concern were closed this month.

']
Item Area of Recommendation Action Taken
Mumber Concern
Julo7.1 Aggressive The schedule should be

schedule

reviewed i ensure that
ample time has been
allocated to each phase of
the project.

09-2007 - No action taken that SEC is
aware of,

10-2007 — At this point in the project it is
difficult to determine if there is ample time
allocated to each phase of the project.

This item will remain in a watch status
(e.g., once Test Planning activities have
begun, it will be easier to determine if
enough time is allocated to testing
activities).

11-20Q7 to 04-2008 — Although 12 weeks
were added to the sehedule, there is still
concern that there ig insufficient time
allocated to testing. This item will remain
in watch status untii the Test Plan
deliverable has been reviewed by SEC.

(5-2008 — There is still concern that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable bas been
reviewed by SEC.

06-2008 — There is still concern that there
is insufficient time allocated to testing,
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

07-2008 — There is concern that there is
not enough time to complete the review of
the FFD., In addition, there is concern that
there is insufficient time allocated to
testing and that test planning has not been
fully engaged. This item will remain in
watch status,

sjobergevashank
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ftem Area of Recommendation Action Taken
Number Concern

08-2008 - 27 additional days were added
to the schedule for review of the F¥FD. It
is unknown at this point whether the

N additional days are sufficient to allow a
thorough review and better ensure the
highest quality product possible.
Moreover, because test planning is slow to
start, SEC still has concerns about the time
allocated to the testing phase, This item
will remain in watch status.

09-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in watch
status.

10-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review, This item will remain in waich
status.

11-2008 — 1t continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in watch
status.

12-2008 — It is unclear how the extended
review timeframe will impact the overall
schedule. This item will remain in watch
status.

1-2009 — The Core application, Portals,
and Statewide Data Warehouse portions of
the FFD will be completed by March 30,
2009. The Data Exchanges pottion is
expected to be completed by April 15,
2009. This item will remain in watch
status.

2-2009 — All portions of the FFD are on
track for completion by March 30, 2009
and April 15, 2009, respectively. This
item will remain in watch status,

3-2009 — The Portals and Statewide Data
Warehouse will be accepted by March 31,
2009. The Core application will be
completed by March 31, 2009. Data
Exchanges will not he completed until the
end of April. This item will remain in
watch status.

5
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Item
Number

Area of
Concers

Recommendation

Action Taken

4-2009 — The FFD was signed off May I,
2009. The Data Exchanges are expected
to be completed by May 22, 2009.

5-2009 — The Data Exchanges are.
expected to be completed by June 5, 2009,

6-2009 — While the IPO/TV&YV Teamn
believes the schedule is aggressive and
will remain aggressive for the duration of
the project adding to project risk, the RPO
and AQC have extended the schedule
through contract amendments. At this
point, the RPO and AOC have accepted
the project risk as neither the schedule nor
the budget can be changed.

Angl07.1

JAD Schedule

There does not appear to
be a comprehensive
schedule of JADs so that
participants can plan time
accordingly. Thus,
Deloitte Consulting
should prepare a detailed
schedule that sets realistic
timeframes needed to JAD
each functional area and
ensure the schedule is
agreed to by all relevant
parties.

09-2007 — The schedule should be
completed in October 2007,

10-2007 — A revised schedule was
completed in October 2007. While the
schedule provides more details than
previous versions, it still does not address
the detailed planning that must be
conducted to ensure coverage of all
functional areas and the workflows
associated with each,

11-2007 to 04-2008 — JAD scheduling has
improved to the point that this is no longer
an area of concern. Consequently, this
item has been closed. Over the past few
months, Deloitte Consulting has been
diligent in setting and adhering to its JAD
schedule. As the project enter the final
design stage, participants appear able to
plan time accordingly to ensure they are
available to participate in tracks as needed
and share their subject matter expertise.
Meetings were also held to hear concerns
that more time was needed to review
developing requirements—resulting in
more time added to the overall project
development schedule.

sicbergeva
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Ftem
Number

Area of
Concern

Recommendation

Action Taken

Sep07.1

Requirements
Gathering

Ensure that a detailed

JAD schedule includes a

plan for how the
workflow inter-
relationships will be
addressed.

10-2007 — While the work{lows and
interrelationships have not yet been
addressed, the AOC has instituted cross-
track meetings as part of the JAD process
to identify overlapping issues and better
ensure consistency across the tracks where
requirements are being gathered.

11-2007 to 04-2008— The cross-track
meetings have proven to be an essential,
needed part of the JAD process to identify
overlapping issues and better ensure
conststency across the tracks where
requiretnents were being pathered.
However, to SEC’s knowledge, the
workflows and interrelationships have not
yet been addressed.

05-2008— To SEC’s knowledge, the
workflows and interrelationships have not
yel been addressed.

06-2008 ~ The AOC has implemented a
requirement review process that will be
conducted both vertically (within a given
subject area) and horizontally (within a
business process that crosses subject areas.
This step should help address some of our
concerns. However, since the final design
is nearing completion, there is little value
in fully mitigating this concern.

siolhergs
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Status Report as of April 30, 2010

ftem Area of Recommendation Action Taken
Number Concern
Oct07.1 Oig;fz; . dA;;‘i“ di"yi‘;ﬁj.gf“ of 11-2007 to 04-2008— 1t was explained that
Activit?es management responsible Bob Steiner, the A.0;C. Project Managm:,
for enzuring that issnes performs these activities and _t}'1at a Pro_;ect
are resolved timely, do not Mana%elmnt Cc?nsu.ltant f?mlhar vul'lth V2
impact downstrearr; work anq V3, Sean Yingling, w11} be assigned to
efforts. and are not in assist the [.)e‘?felopm.ent Prolecf Manager
conﬂic;t with other project {Bob). This item will remain in watch
activities, legal status over the n-ext month to ensure the
L acttvities are being performed.
provisions, or branch
policy. 05-2008-- SEC will continue to monitor
this item until a Responsibility Matrix
indicating the project management
component responsibilities that are
designated to Sean and Bob is developed.
The matrix will ensure that no worklead
gaps exist.
06-2008— To date, a Responsibility Matrix
has not been provided to SEC for review.
07-2008- SEC will work with Bob Steiner
and Sean Yingling to better understand the
project management responsibilities,
08-2008— Bob and Sean have established a
seamless working relationship. Bob has
ultimate responsibility for all project
management activities. Seaii’s focus rests
with coordinating the FFD review,
reporting to the Steering Committee, and
following up on issues with the V4 Court
Project Managers.
Octd7.2 JAD Session Utilize new template or e e
Documentation | other mechanisn]: to 11-2007 to 04-2008 — Starting in mid-
document detailed JAD April, the JAD tracks cr-eated anew
Session minufes including template to ensure c.onsmtc_nr_:y across
areas of discussion, results JADs ﬁ)r_documentmg decisions rea'.chedl
or actions taken and meeting outcomes. H{)weyer, since it
agTeements reac,he d. and appears tha.t the new leplpllate is F)nly ust?d
iszues raised as well as in isolated instances, this item will remain
distribute timely for in watch status over the next month,
approval. 05-2008 — Tt is not clear whether an AQC
CCMS member will be appointed to
monitor and summarize decisions made in
the JAD sessions and elevate those of
potential interest to the Steering
Committee, especially those that may
require higher level buy-in.
06-2008 — Since the final design is nearing
completion, there is little value in
mitigating this concem.
siobergevashor 14
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Status Report as of April 30, 2010

Ttem Area of Recommendation Action Taken
Number Concern
Oct(7.3 Go | Clarify and establish th
’ vermanes ary anc esiab ISTHE | 1142007 to 04-2008 - The CCMS
Structure and complete governance .
- . . Governance Model was distributed to
Escalation structure to eliminate ; L. ;
o . committee members. This item will
Process confusion related to issue .
. - remain in watch status over the next month
escalation process and .
. . . to ensure 1ts use.
decision~making.

05-2008 — The CCMS Governance Model
appears fo be in use and effective in
allowing participation in project decisions
regarding project scope, cost, and
schedule.

A . 1 iew th i .

pr08.1 Uqc ear Review 1e requsremenﬁ 04-2008 _ New this month.
Requirements | to determine the types of’

clarifications needed for
understanding in order to
avoid confusion during
downstream activities
such as coding and
preparing for testing.

As of our 09-2008 review
of the FFD3, we have
suggested the following
additional
recommendations:

1. Tdentify and evaluate
subjective text in FI'D
(such as may or could)
and clarify within the
context of use;

2. Perform a traceability
exercise to link use cases
to business rules—again
to reduce need for

individual interpretation;

3. Review business rule
part of each section to
ensure complete and clear
rules have been
incorporated into the use
case.

4. Evaluate pre and post-
conditions to ensure they
are correct and complete.

03-2008 — It is not clear whether action
has been taken on this issue,

06-2008 — The AOC has implemented a
requirement review process that will be
conducted both vertically {within a given
subject area) and horizontally {within a
business process that crosses subject
areas), This item will remain in watch
status over the next month to review this
process. '

07-2008 — This item remain in watch
status until a better understanding can be
achieved and SEC evaluates the review
process.

08-2008 — SEC will assess this item during
their review of the FFD deliverable.

09-2008 — SEC has begun to assess this
item and will continue to evaluate progress
during the AQC/Court review of the FFD
deliverable.

10-2008 - It is not clear whether action
has been taken on this issue. This item will
remain in watch status.

11-2008 —It is not clear whether action
has been taken on this issue. This item will
remain in watch status.

12-2008 —~ It is not clear whether action
has been taken on this issue. This item will
remain in watch status.

1-2009 - The RPO Management Team is
currently developing plans to mitigate the
risk, and identify the impact on the current
planned testing effort {more resources or
extended duration}, as well as the impacts
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fiem Area of Recommendation Action Taken
MNuamber Concern

to project cost, schedule, required or
expected Court functionality, and overall
quality, This item will remain in watch
siatus.

2-2009 — The RPC Management Team
continues to mitigate the risk, and identify
the impact on the current planned testing
effort (more resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
item will remain in watch status.

3-2009 — The RPO Management Team
continues to discuss the risk, and identify
the impact on the current planned testing
effort (more resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
item will remain in watch status.

4-2009 — An updated resource schedule is
being developed that will forecast resource
needs between now and the beginning
integration testing. This Htem will remain
in watch status,

5-2009 — An estimate of the number of
Court SMEs needed for testing has been
provided. However, more SMEs with
Family and Juvenile expertise will be
needed. This item will remain in watch
status.

6-2009 — The IPO/IV&AV Team has
continued to express their concern that the
ambiguity surrounding the interpretation
of final requirements presents a risk to the
construction and testing phases of the
project. Data is being captured by the
AOC Software Quality Assurance Team
during early testing that should assist in
defining the extent of the problem and any
future concerns will be raised as part of
the testing assessment.,




IPO/IVRY Report for the CCMS-V4 Project

Status Report as of April 30, 2010

ftem Arez of Recommendation Action Taken
Number Concern
Dec08.1 Standardization | It is not c]een: whai impact [2-2008 — New this month.
and the Standardization and
Configuration Configuration 1-2009 — In the month of January, a Court
R requirements will have on | Executive Management woik group was
the FFD and on long-term | establiished to address the concerns
maintenance of the surrounding the standardization and
applieation. Once all configuration requirements.
L. d
Standardlz?tlon an 2-2009 — The RPO Management Team
Configuration =
: ) reported that the Standards and
requirements have been : )
. Configuration Management Group wiil
defined, the requirements . .
: determine whether configurable items are
should be traced back into . .
- . statewide standards or local configurations
the FFD and reviewed L . .
apain and that these decisions wiil not impact the
gatn- FED.
Dec08.2 Single Point of | A single point of contact .
Contact for ISD | should be established for 12-2008 —New this month.
AQC that can track and [-2009 — It is not clear where the roles and
manage daily progress on | responsibilities are documented and
18D-related activities whether David Corral, selected as the
single point of contact, has the authority to
make decisions on behalf of ISD. Virginia
Sanders-Hinds will work with IPO/IV&V
to better understand the ISD roles and
responsibilities within the project.
2-2009 - It was clarified that Virginia
Sanders-Hinds is the single point of
contact with the authority to make
dectsions on behalf of ISD.
Mar(9.1 Justice Partners | Determine the state and

(Interfaces) Plan

progress of the common
“State” interfaces which
are currently being
reviewed by the Justice
Partners and assess the
progress for project
schedule impact.

4-2009 — The “State™ interfaces are being
addressed with the Justice Partners. 18D
has stated that the schedule impact will be
evaluated once the Data Exchanges
deliverable has been signed off and the
actual interfaces have been finalized and
agreed to. This item will remain in watch
status.

5-2009 — The “State” interfaces are being
addressed with the Tustice Partners at both
the State and local levels. 1SD has stated
that the schedule impact will be evaluated
once the Data Exchanges deliverable has
been signed off (now anticipated for 6-5-
09) and the actual interfaces have been
finalized and agreed to. This item will
remain in watch status,
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Item
Number

Area of
Concern

Recommendation

Action Taken

6-2009 — The “Statewide” interfaces are
being addressed with the Justice Partners.
— A plan has been defined for day-one
critical exchanges and each Justice Partner
will be given a Microsoft Project Plan to
follow. The AQC will continue to work
closely with each Justice Partner to
anticipate any potential challenges.
However, it ts not clear if and when the
Justice Partners will participate in PAT.
This item will remain in watch status.

7-2009 - The CCMS-V4 Project Teani has
clarified that the Statewide Justicc Partners
will participate in PAT. This item will be
closed out.

Mar(09.2

Document
Management
Plan

Determine the state and
progress of the agnostic
“weneric” interface to
support any existing
document management
solution and assess the
progress for project
schedule impact,

4-2009 — The “generic” interface is
currently under development. This item
will remain in watch status, The RPO
Management Team has stated that the
requirements for document management
were gathered during design and have
been signed off. The AOC is in the
process of standardizing the document
management interface for all courts but is
unsure whether this effort will be complete
prior to Go Live for CCMS-V4. This item
will remain in watch status.

5-2009 — The “generic” interface is
currently under development, This item
will remain in watch status.

6-2009 — The “generic” interface is
currently under development and will have
a solution that supports the courts at Go
Live. Currently, the early adopter court
uses FileNet and is scheduled to test this
interface during PAT. For each of the
remaining Courts, the agnostic “generic”
document management interface will be
finalized, if needed, during the deployment
effort. This item will remain in watch
status.

7-2009 — The CCMS-V4 Project Team has
clarified that the Lead Courts which use

FileNet are scheduled to test this interface
during PAT. This item will be closed out.

sjiobergavashani
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Appendix C: Proj;eq; Ov

Review Ghec

L g SRR

To assist us in determining whether the CCMS8-V4 project is on track to be completed
within the estimated schedule and cost, the Project Oversight Review Checklist is used to
identify and quantify any issues and risks affecting these project components.

The checklist format provides a quick reference for the assessment of the project
management practices and processes in place over the CCMS-V4 project and will assess
the adequacy or deficiency of the area. Further, the checklist may provide comments on
the specific items reviewed, interviews conducted, and general practices observed for
requirements presented under the five categories identified below. These requirements
are consistent with industry standards and accepted best practices such as the Project
Management Institute (PMI)’s Project Management Body of Knowledge (PMBOK) and
the Institute of Electrical and Electronic Engineers (IEEE) standards. Use of these
checklists will assist us in commenting on the effectiveness of the project activities.

e  Planning and Tracking
e Procurement
e Risk Management
@« Communication

e System Engineering

No updates were made to the Project Oversight Review Checklist this month,

siobargevas
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Project Oversight Review Checklist

Status Report as of April 36, 2010

Practices and P 1 Practice | Practice [Notes

‘Planning and Tracking

Have the business case, project goals, X The business case has been finalized. The project goals,

objectives, expected outcomes, key objectives, and expected outcomes are documented in the

stakehoiders, and sponsor(s) identified and Deloitte Consulting Statement of Work. The key stakeholders

docurmented? and sponsors are identified and documented in the Project
Management Plan for CCMS-V4.

Has a detfaifed project plan with all activities X The project plan that has been approved is loaded into Microsoft

{tasks), milestones, dates, and estimated Project. Deloitte Consulting will update the schedule with

hours by task loaded into project managerment construction and testing details after the requirements are

(PM) software? Are the lowest level tasks of a compiete.

short duration with measurable outcomes?

Is completion of planned tasks recorded within X Completion of milestones are tracked within Microsoft Project.

the PM software?

Are actual hours expended by task recorded Actual hours for Deioitte Consulting staff are tracked weekly within

at least monthly within PM software? Playbook Navigator, but are not shared with the AOC as thisis a
fixed price development contract. The AOC has historically not
tracked this information,

Are estimated hours to complete by task Estimated hours to compiete for Deloitte Consulting staff are

recorded at ieast monthly within PM software? tracked weekly but are not shared with the AOC as this is a fixed-
price development contract. Any deviations occurring to planned
dates are discussed at an internal weekly meeting between AQC
and Deloitie Consulting.

Is there a formal staffing plan, including a X There is a formal staffing plan for Deloitte Leads that is shared

current organization chart, written roles and with the AOC. Deloitte Consulfing tracks internal project staffing

responsibilities, plans for staff acquisition, with respect to acquisition, schedule for arrival and departure of

schedule for arrival and departure of specific specific staff, and staff training plans. The AOC does not

staff, and staff training plans? currently have a CCMS-V4 Staffing Plan; staff are allocated at the
CCMS level and not at the specific project level.

iHave project cost estimates, with supporting X While development costs are tracked internally by Deloitte

data for each cost category, been maintained? Cansuiting, they are not shared with the AQC since this is a fixed-
tnrice development contract. The AOC tracks the project budget,
monies encumbered, and monies expended to date in an Access
database,

Are software size estimates developed and X Deloitte Consulting has included estimates for Final Design, Final

tracked? Construction, Testing, and Conversion.

Are fwo or more estimation approaches used X A Bottom Up estimate is performed by the Deloitte Consutting

to refine estimates? IProject Manager and a Top Down estimate is performed by the
Lead,

Are independent reviews of estimates X There are multiple internial reviewers consisting of Deloitte

conducted? Consulting, AOC, and Court staff.

Are actual costs recorded and regularly X Development costs are tracked internally by Deloitte Consulting

compared to budgeted costs? and not shared with the AOC since this is a fixed-price
development contract. Currently, AOC costs are fracked at the
overall CCMS level. At this point, a daily (or on-demand) Access
database report can be printed showing project budget, menies
encumbered, monies expended to date, and monies forecasted
to be spent.

* Either the pracfice is not in use or there is insufficient informatien for SEC to verify its use.

sjobergevashonk
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Status Report as of April 30, 2010

Practices and Products- -, | Practice | Practice N
RN 1 PR - inUse | Notin |

T LS ise

Planning and Tracking

Is supporting data maintained for actual X Development costs are fracked internaily by Deloitte Consulting

cosis? and not shared with the AQC since this is a fixed-price
development contract. Yet, the RPO has invoice level data to
support its actual cost data tracked in its Access database.

Is completion status of work plan activities, X This information is reported weekly, manthly, and quarterly.

deliverables, and milestones recorded,

cormpared to schedule and included in a

written status reporting process? ‘

Are key specification documents (e.q. X The CCM3-V4 Configuration Management Plan outlines the

coniracts, requirement specifications and/or pracess and procedures followed for Configuration Management.

contract deliverables) and software products

under formal configuration control, with items

to be controlled and specific staff roles and

responsibilities for configuration management

identified in a configuration mgmt ptan?

Are issues/problems and their resolution X This information is tracked in eRoom and in the weekly, monthly,

{including assignment of specific staff and quarterly status reports.

responsibifity for issue resolution and specific

deadlines for completion of resolution

activities), formally tracked?

Is user satisfaction assessed at key project X Deloitte Consutting has stated that user satisfaction is assessed

milestones? at key project milestones in the form of deliverable review. All
deliverable comments are logged, reviewed, and categorized to
indicate if a response is needed. According to Deloitie
Consulting, all defects or other comments that require a response
are addressed and tracked through closure. Cther validation
processes include proof of concepts, Ul prototypes, design
sessions, design council sessions, and cross track meetings. As
such, Deloitte Consulting believes that acceptance of the
deliverable is evidence of user satisfaction. While there are no
satisfaction surveys used or assessments performed at key
project milestones, the ACC agrees that there are several
opportunities to talk through and resolve deliverable
disagreeiments on a case by case basis.

Is planning in compliance with formal X Planning is in compliance with a formal system development life~

standards or a system development life-cycle cycie (SDLC) methodology.

{SDLC) methodology?

Is there a formal enterprise architecture in X The CCMS-V3 architecture will be updated {o support CCMS-V4.

place? At this point in time, the AOC does not have an enterprise
architecture. However, the AOC Enterprise Architect is actively
involved in the project. SEC will be investigating the AOC
enterprise architecture further as the project progresses.

Are project closeout activities performed, X Project Closeout activities are planned to occur and we will

including a PIER, collection and archiving up- evaluate and comment whether the planned activities occurred at

to-date project records and identification of the project closeout. In the interim, Lessons Learned sessions

lessons leamed? are being conducted at various project phases to identify possible
process improvements.,

* Either the practice is not in use or there is insufficient infermation for SEC to verify its use.
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Procurement

Are appropriate procurement vehicles
selected (e.g. CMAS, MSA, “alternative
procurement™ and their required processes
followed?

The AOC has stated that they adhere to Policy Number AOC
7.2.1 {Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle,

Is a detailed written scope of worlk for all
services included in soficitation docurments?

The AQC has stated that they adhere to Policy Number AOC
7.2.1 (Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
tbrought into the project. Thus, we did not review or evaluate the
procurement vehicle.

Are detailed requirement specifications
included in solicitation documents?

Detailed reguirements were included in Exhibit B of the Statement
of Work. These will be expanded upon during Detailed Design.
Thus, we will review or evaluate those requirements when
developed.

Is there material participation of outside
expertise (e.g. DGS, Departmental specialists,
consultants) in procurement planning and
execution?

The procurement phase was complete prior to the point that SEC
was brought into the project. Thus, we did not review or evaluate
the procurement vehicle. For ongoing SOWSs, independent third-
party vendors are used to review and recormmend procurement
planning and execution practices.

For large-scale cutsourcing, is quatified legal
counsel obtained?

The procurerment phase was complete prior to the point that SEC
was brought into the project. Thus, we did not review or evaluate
the procurement vehicle. The AOC utilized outside council for the
V4 Developrnent Contract.

Risk Management

Is formal continuous risk management
Iperformed, including development of a written
risk management plan, identification, analysis,
rnitigation and escalation of risks in
accordance with DOF/TOSU Guidelines, and
regular management team review of risks and
imitigation progress performed?

The Risk Management Plan contains the process and procedures
for risk. Risks are tracked within eRoom and are discussed
during the weekly and monthly status meetings. In addition, the
Deloitte Consulting Project Manager meets with the CCMS
Product Director weekly to discuss risks.

Does the management team review risks and
mitigation progress at least monthiy?

The management team reviews risks at weekly and monthly
status meetings.

Are externally developed risk identification
aids used, such as the SEl "Taxonormy Based
Questionnairg?”

Additional risk identification aids are internal to Deloitte Cansulting
and are not shared with the AOC. The AOC is not using any
other risk identification aids.

Communication

is there a written project communications
plan?

This information is contained in the CCMS-V4 Communication
Management Plan.

Are regular written status reports prepared
and provided to the project manager,
department CIO (if applicable) and other key
stakeholders?

Written weekly, monthly, and quarterly status reports are
prepared and discussed with the project management team as
well as the Steering Committee/Oversight Commitiee. In
ackdition, there are executive meetings held to brief the Lead
Court ClOs.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Practices and Products .

Practice Notes: .

Communication

Are there written escalation policies for issues
and risks?

This CCWS-V4 Project Management documentation contains this
information.

ts there regular stakeholder involvernent in
major project decisions, issue resolution and
risk mitigation?

The Product Management Group has primary responsibility for
working through the issues and risks. Additionally, issues and
status are shared with lead court information officers, court
executive officers at bi-weekly steering committee meetings as
well as with selected presiding judges at the quarterly oversight
commitiee meetings. The RPOC is also working diligently to seek
input and have stakeholders assume an active ownership role in
the development process.

Systern Engineering

Are users involved throughotlt the project,
especially in requirements specification and
testing?

AQC and Court staff are planned to be involved from
requirements gathering through testing and into implementation.

Do users formally approvefsign-off on written
specifications?

The requirements will be approved by the AOC and Counrt staff.

is a software product used to assist in
managing requirements? Is there tracking of
reguirements traceability through all life-cycle
phases?

The RPO Management Team has reported that Deloitte
Consulting is using Clear Quest and Clear Case to manage
defects and Rational Requisite Pro to track requirements.

Do softiware engineering standards exist and
are thay followed?

This CCMS-V4 development standards documentation has been
reviewed by SEC and found to be adequate.

Is a formal system development life-cycle
{SDLC) methodology followed?

X Peloitte is using an overlapped waterfall SDLC as evidenced by
the structure of their project plan and the manner in which
activities are performed.
CMMI Level 3 requirements require that a defined, standard,
consistent process and process measurement be followed. This
would require that;
e Technical processes are defined in writing;
» Project roles are clearly defined;
« Staff are trained in standard methods and process activities
hefore they are assigned to roles; and
= Technical management activities are guided by defined
processes.
it is not clear where the processes and roles are documented and
whether the CCMS-V4 Project is CMMI Level 3 compliant.

Does product defect tracking begin no [ater
than requirements specifications?

Product defect tracking occurs during deliverable review. Users
submit defects by entering comments in the deliverable. Each
defect is tracked to closure within the deliverable. Any
corresponding response is attached to the original defect in the
body of the deliverable, Before approval of the deliverable, the
AQC confirms that all defects have been appropriately addressed.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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System Engineeringﬂ

Are formal code reviews conducted?

Two levels of code reviews are conducted. Automated reviews of
code are conducted using the JCART tool which checks for and
highlights unacceptable coding practices. Any issues identified
through the JCART execution have to be resolved before the
code can be included in the build. Additionally, manual code
reviews are conducted by the Architecture Leads (Technical
Analysts, Development Leads and the Framework Team). Code
review checklists are created and stored in CiearCase. Deloitte
should implement a process for ensuring that the coding
standards are adhered to as opposed to the AOC assessing the
compliance after completion,

X The quality assurance documentation was updated to inchide

CCMS-V4. As more QA related data is collected and reported by

Are formal quality assurance procedures Deloitie Consulting, the IPO/IV&Y Team will be reviewing these

foliowed consistently? reports to agsess how data is represented in the reports—such as
through metrics—and identify issues with processes if the metrics
indicate negative trends.

Do users sign-off on acceptance test results AQC and the Coqrt staff will sign-off on acceptance tegt results.

before & new system or changes are put into Acceptance criteria have been established as 0 Severity-1

. incidents, 0 Severity-2 incidents, and not more than 50 Severity-3
production? L
. incidents.

is the enterprise architecture plan adhered to? The CCMS5-V3 architecture will be updated to support CCMS-V4.,
At this point, the AOC does not have an enterprise architecture.
However, the ACC Enterprise Architect is actively involved in the
project.

Are formal deliverable inspections performed, X All deliverables are approved by the AOC and Court staff.

beginning with requirements specifications?

Are V&V services obtained and used? X SEC has been hired to perform IVEV.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Appendix D IPOIIV Project Scarecard

P R

For April 1, 2010 — April 30, 2010 Time Period

Status Report as of April 30, 2010

Process Area

MOV
2008

DEC
2009

JAN
20610

FEB
2010

- MAR

2010

APR
2610

REMARKS

Communication Management

Day-to-day communlcatlon continues to be
strong.

Schedule Management

The schedule remains aggressive and a
replanning effort is under review.

Scope Management

Project scope is managed and controfled through
a variety of avenues,

Risk Management

Risks are reported, discussed, and managed on
a weekly basis.

1ssue Management

Issues are discussed/reported weekly at various
project management and Executive Commiftee
meetings.

Resource Management

AOC and Deloitte project resources appear to he
insufficient during testing.

Cost Managemenit

ISD costs and RPQO costs are maintained in
separate databases and there is no effort io
combine these in the near future.

Quality Management (Client
Functionality)

000

000010
OO0

Ol0|0

000

OO0

We are unable to conclude on the quality of the
client functicnality due to the absence System test
defect data related to Deloifte’s execution of the
System Test scripts.

Quality Architeciure

Quality Architecture is currently adequately
defined from an industry-sound SEl approach.

Configuration Management

CM, for documentation, is being well controlled
through the eRoom and JCC web sites that have
built-in controls for CM.

System Engineering
Standards and Practices

Deloitte Consulting appears to be following
currently accepted systems engineering
standards and prachices.

Requirements Identification and

Traceability

The IPO/IV&Y Team has concerns with the
lack of traceability between use cases and
business rules.

Detailed Design Review

OO

OO

O] O

The Technical Design documentation was
delivered to the RPO but is an artifact and not a

. deliverabie and therefore, the Detailed Design
cannot be assessed.

System Development Quality
and Progress

The technical architecture and design is
proceeding on the defined schedule with only
minor changes.

Testing Practices and Progress

O

OlQ] OO

Testing continues to be a concemn.

Green - On Track
Yeliow - Warning
Red ~ Significant Problems
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Appendix E: IPO/IV&V Background, Scope, and Methodology

The California Case Management System (CCMS) is a statewide initiative to bring the courts
together to use one application for all case types. CCMS is managed by the Administrative
Office of the Courts (AGC) Southern Regional Office (SRO) in Burbank with the participation
of the AOC Information Services Division and superior courts in the planning, design, and
development sessions. Over the next 2 years, the AOC plans to expand the functionality of the
current interim CCMS applications and develop the next phase— CCMS-V4—that will include
family law, juvenile dependency, and juvenile delinquency case types as well as incorporate the
V2 and V3 products and update the system’s technical architecture and environments. Toward
this end, the AOC has executed a contract with Deloitte Consulting to design and develop the V4
component—yet, the success of the V4 Project relies on every party working in harmony toward.
common goals,

Background:

For all high criticality technology projects such as CCMS-V4, industry best practices strongly
encourage independent oversight. ldeally, the independent project oversight process begins
during the feasibility study and continues through project closeout. Deficiencies, issues,
findings, and recommendations identified by the oversight process should be incorporated into
the appropriate project management processes. As the project progresses, the independent
review and assessment approach should track the disposition of findings and recommendations in
terms of corrective action and implementation of oversight recommendations.

An Independent Project Oversight (IPO) effort is intended to audit system development,
acquisition, and maintenance controls to assure a structured project management methodology is
adhered to and managed through activities such as project scheduling, risk management, and
change management. A primary goal is to provide impartial oversight of the responsibilities and
activities of the project office. Similarly, the Independent Verification and Validation (IV&V)
provides unbiased oversight of the technical deliverables such as program code, test scripts and
results, and network configurations and processes used to create the product. It is intended to
evaluate products against system requirements and whether processes used follow the intended
life cycle methodology.

However, theseefforts are not designed to guarantee success of the CCMS-V4 application nor
will the [PO/TV&V efforts ensure the completeness of business requirements designed by the
CCMS-V4 team or the ability of the end system functionality of the application built to meet
court needs statewide.

sjobergeyvs
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T e

Scope and Methodolpoy

In July 2007, the Judicial Council of California, Administrative Office of the Courts (AOC)
hired our firm, Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project
Oversight (TPO) and Independent Verification and Validation (IV&V) Services over the
California Case Management System (CCMS) V4 product currently in development. Working
under the oversight of the AGC Internal Audit Services and on behalf of the Regional
Administrative Director and CCMS Product Director at the Southern Regional Office (SRO),
our objectives are to monitor the services, deliverables, milestones, deadlines, and functionality
of the CCMS-V4 project and communicate status, progress, issues, and potential challenges to
the success of the project as designed. The IPO/IV&V efforts are designed to give assurance,
from an independent and unbiased perspective, that the process and procedures employed to
build and manage the CCMS-V4 application as planned are followed and adhere to industry
standards as well as that potential risks and issues are known by project decision makers, The
IPO/IV&V effort cannot require change, but any identified and reported findings and results
should be considered by the project sponsors.

To provide appropriate and independent review, analysis, and oversight on the CCMS-V4
project, SEC will generally provide monitoring efforts from July 2007 through June 30, 2010
relative to the following areas:

= Project management and System Development Life Cycle (SDLC) processes,
procedures, and communication
s  Adherence to schedule

¢ Techniques and processes employed for risk management, issue management, and
communication strategies

» Requirements gathering as part of JAD Sessions

e Completeness of Functional Design and Technical Design

¢ Traceability of requirements from one SDLC phase to the next
s Testing techniques and processes employed

e Compliance with project management and technical contract requirements

However, the IPO/IV&V efforts will niot review or address the completeness of the business
requirements being developed cooperatively by Deloitte Consulting, SRO staff, and court
Subject Matter Experts (SMEs)} as part of functional design joint application development
(JAD) sessions. While business requirements will be reviewed from a technical perspective to
assess whether they contain sufficient levels of specificity to ensure proper coding and end-
user functionality as planned, SEC cannot ensure that all critical business processes and steps
are appropriately captured in the business requirements to meet court needs.
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Appendix E: Continue
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Additionally, our efforts do not address the management surrounding the application
developer’s budget. Because the AQC awarded Deloitte Consulting a fixed-price contract, a
time and material type review and analysis is not warranted in this situation.

Moreover, to provide appropriate and independent review, analysisl and oversight over the
CCMS-V4 project, the following parameters need to be met in allowing SEC to perforin
activities unimpeded:

e Understanding/agreement by all project participants on our independent role and
importance of timely information sharing and meeting scheduling;

e Inclusion as a seamless member of the project team;
s Timely knowledge of and inclusion in all project meetings;

e Commitment from all project participants to attend meetings scheduled with the
IPOC/AV&V;

e Unfiltered access to all documents, data, deliverables, and personnel deemed relevant
by the IPOC/IV&V Team; and

e Full disclosure of project knowledge including items such as project issues, risks,
change requests.

If there are challenges in adhering to those parameters, we will escalate our issues and/or
concerns to the Internal Audit Services Manager, CCMS Product Director, RAD, CCMS
Steering Committee, and CCMS Oversight Committee as necessary or appropriate. Working
in conjunction and coordination with the AOC’s Internal Audit Services to complete this
Statement of Work, we will perform the following tasks:

PO Specific Tasks

@ Conduct meetings, as needed, with key project staff to obtain first-hand information as
to the objectives of the project, identify the key players and their roles, and the
interrelationship and communication structure between all partics as well as review
documents such as organization charts and governance structure.

e Attend meetings, as needed, key cowrt/AOC and vendor personnel to obtain
information on their responsibilities, objectives, communications, and schedules.

e Conduct observations, on-going interviews, and document examinations to monitor
meeting timelines, deliverables, and milestones as described in the schedule.

e Review project planning/management deliverables and documentation to comment on
compliance with industry best practices and adherence to documented project processes

¢ Perform initial assessment of Project Management processes and documents (project
management plan, communication plan, change management plan, implementation
plan, etc).
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Participate in certain critical requirements gathering and physical design sessions (JAD
sessions) as deemed necessary or at the direction of the Internal Audit Services
Manager to provide expertise courtroom operations {family law, criminal, and traffic),
finance, distributions, and audit as well as on the V2 and V3 retrofit and validate
processes are being followed.

Provide an Implementation Strategy Review. This review would consist of an analysis
of the implementation approach and the action plan for accomplishing implementation.

V&Y Specific Tasks

@

Review Requirement Traceability and Contract at end of Functional Design, Technical
Design, and Test Preparation.

Provide a Functional Design and Requirements Traceability Review. The Functional
Design review would consist of an analysis of the Functional Design Specification to
assess the readability, consistency, and testability of the design. The Functional Design
review will identify issues such as non- testable requirements, vague requirements,
requirements that are in conflict or not consistent with each other, etc. The
Requirements Traceability review will ensure that all of the contractual requirements
have been addressed and are accounted for.

Provide a Technical (software) Design and Requirements Traceability Review. The
Technical Design review would consist of an analysis of the Technical Design
Specification to assess the readability, consistency, and testability of the technical
design as well as identification of any potential weaknesses in the design. The
Technical Design review will identify where the Technical Design may be in conflict
with the Functional Design. The Requirements Traceability review will ensure that the
design has addressed all of the functional requirements.

Provide a Test Methodology and Requirements Traceability Review. The Test
Methodology review would consist of an analysis of the Test Methodology and a
sampling of test scripts which will be traced to the requirements and to the design
specification as well as reviewing the data elements necessary for the scripts. The
Requirements Traceability Review will ensure that all of the test cases/scripts have
been developed to test the design and the functional requirements.

Review a statistically valid sample of source code (coded based on requirements
documented in JAD sessions). Approximately 40 modules will be reviewed which
would provide early feedback on compliance to coding standards and comparisons to
the design requirements.
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Review a statistically valid sample of test scripts (unit, integration, system, user
acceptance, product acceptance} for compliance with requirements from both a
technical perspective and from a court operations perspective (testing enough
scenarios/scripts covering critical and most frequent business cases both on a
positive/ideal flow and on an exception basis.

IPO/IV&YV Combined Tasks

Assess Systems Development Life Cycle (SDLC) practices to comment on
compliance with industry best practices and adherence to documented project
processes.

Review agreed-upon vendor deliverables including, but not limited to Functional
Design, Technical Design, Test Methodology, Implementation Strategy, V2
Requirements and V3 Requirements, to comment on compliance with Deliverable
Expectations Document (DED).

Identify and assess any new or ongoing challenges, barriers, risks, or issues,

Attend meetings, as needed, where deiiverables, strategies, timelines, and status are
being considered.

Maintain a log tracking IPO/IV&V issues that delineates any challenges. barriers, risks,
issues, defects, milestones changed or missed, and observations warranting discussion
and monitoring; monitor the resolution of such issues; document the resolution and
closure of each matter.

Conduct bi-weekly briefings with the RAD and designated Project Manager(s)
discussing all previous work and any updates or new developments.

Compile the results of the IPO/IV&V monitoring efforts in writing. In addition to
compliance issues, the report will also contain any other significant findings.
conclusions, and recommendations including the identification of risks, lessons learned,
best practices, or performance exceeding minimum requirements as well as comment
on severity or criticality and impact or consequence of items discussed.

Ascertain and report on follow-up efforts taken on corrective actions needed and
implementation of oversight recommendations.

Provide reports to the RAD and designated Project Manager(s) on a monthly basis, or
more frequent if necessary, based on project stage criticality.
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CIRRT

During April, SEC performed the following activities:

@

@

Monitored QA Metrics;

Monitored Re-Planning Efforts;

Monitored Testing Efforts;

Reviewed Budget/Cost Management process;

Responded to Inquiries from the California Office of the Chief Information Officer;,

Attended weekly and monthly Project Management Meetings, weekly Technical
Architecture Meetings, and monthly Steering Committee Meetings, as well as
participated in CCMS-V4 IPO/IVV Project Meetings:

Performed analysis of areas in the Project Oversight Review Checklist Appendix C;

Identified and tracked potential risks, observations, and issues as well as discussed and
prepared monthly IPO/IV&V written status reports.

Planned SEC Activities for May 2010

SEC plans to conduct the following activities over the next month:

Attend, observe, and participate in a variety of CCMS-V4 meetings including weekly
Project Management Meetings, monthly Project Management Meeting, monthly RPC
Management Meeting, monthly 1510 Meeting, monthly Steering Committee Meetings,
weekly Technical Architecture Meetings, CIO Meetings, and monthly IPO/IVV Project
Meeting;

Review technical documents prepared and discussed at weekly meetings as well as
other documents distributed as part of weekly and monthly meetings;

Continue review and comment on the Testing Documentation in terms of sufficiency of
detail including implementation of integration test plan and PAT plan;

Continue review and comment on the Re-Plan effort in terms of executability of the
plan;

Continue review and comment on the cost management practices in place;

Monitor results of produet testing in terms of progress in script executions, frequency
and severity of defects identified, and resolution of defects.

Prepare monthly IPO/IV&YV status report that identifies and tracks new risks or issues
as well as accomplishments and review prior issue resolution.
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Executive Summary

Realizing the importance of independent oversight for high criticality technology projects,
the Judicial Council of California, Administrative Office of the Courts (AOC) hired our firm,
Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project Oversight (IPO)
and Independent Verification and Validation (IV&V) services for the California Case
Management System (CCMS)-V4 product currently in development. Working under the
oversight of the AOC Internal Audit Services and on behalf of the CCMS Executive Sponsor
in the Regional Program Office (RPO), our objectives are to monitor the activities,
deliverables, milestones, deadlines, and design of the CCMS-V4 project and communicate
status, progress, issues, and challenges to the success of the project as designed. Our
monthly IPO/IV&V reports are intended to capture and assess current project activities to
determine whether process and procedures employed to build and manage the CCMS-V4
application as planned are followed and adhere to industry standards, as well as that potential
risk/issues are known by decision makers at a specific point in time; thus, the monthly items
reported are in-flux, continually evolving, and will change over the course of the project.

Period Highlichts:

During May, the [PO/IV&V Team monitored the Find and Fix processes. Preliminary
timeline estimates, per the CCMS-V4 Weekly Status Report, show Final Functional Design
(FFD) Validation anticipated for completion on July 15, 2010 and the corresponding
OAH/Juvenile find/fixes completed on August 16, 2010. The Integration Test Planning is
scheduled for completion June 18, 2010 with the delivery of the Integration Test Plan and
Integration Test Preparation is scheduled for completion on August 16, 2010—at which
point, Integration Test Execution will begin and continue through February 2011.

Upon completion of this re-planning effort, the IPO/IV&V Team will review the re-plan and
assess the executability of the plan. Although, as of May 31, 2010, the replan document
which consists of a revised schedule according to the RPO, is not vet available to the
IPO/IV&YV Team; thus, we cannot comment on its reasonableness or appropriateness.

The IPO/IV&V Team continues to have concerns about Deloitte’s QA Reports that have not
addressed our previous concerns such as the resolution of previous QA Report {indings and
more explanation of the significance and/or meaning of metrics presented in the reports. It is
the IPO/IV&V Team’s recommendation that future QA Reports provide an interpretation of
what various metrics are indicating in the QA reports. Further, the 1PO/IV&V Team
suggests that report findings (concerns, issues, and opportunities) that have been acted upon
and closed should be reported in the next monthly QA Report and then dropped from the
report the next reporting period.
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Detailed Observatmns, Impact and Recommendatmns

o et e TR g L
The Southern California Regional Program Ofﬁce (RPO) staff, ACC staff, 1nd1v1dual
court staff. and Deloitte Consulting continue to practice project management and
systems-engineering practices in accordance with industry standards related to the
identification and resolution of issues, risks, items for management attention, and
modification and change requests. Additionally, the continuéd diligence employed by the
RPO staff, AQC staff, Court staff, and Deloitte Consulting in addressing issues and
following established project management processes has been consistent. As part of our
continued IPO/IV&YV efforts, we offer the following observations and areas of concern in
various project management and technical areas.

Project Oversight Focus Areas

Commurnication Management!

There do not appear to be any current coinmunication concerns noted by the CCMS-V4
Project Team or the IPO/IV&V Team.

Schedule Management:

Once the re-planning effort has been completed, the IPO/IV&V Team will review the re-
plan and assess the executability of the plan/schedule.

Scope Managemenst:

Scope management items raised by the CCMS-V4 Project Team are being actively
managed through eRoom.

Risk Management:

As of May 31, 2010, the risks identified below by the CCMS-V4 Project Team remain
active.

Risk Risk Title Activity Performed Target

Nunther Resolution
Bate

17 Justice Partner Readiness Reference Implementation constraint schemas 12-31-10

have been published. This is an accepted risk
and wil] continue to be monilored on a weekly
basis. At this time, no mitigation actions are
required.

42 FFDV Mitigation Activities | The FFDV Pods will be tracked daily against 08-15-10
the plan and work with teams responsible for
identifying challenges and developing aclion
plans to mitigate the challenges. Qutliers will
be raised to the PM Group to work through
together in developing addilional mitigation
activities, as needed.
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Risk
Number

Risk Title

Activity Performed

Target
Resolution
Prate

43

Integration Testing
Readiness

Cyeles will be developed within Integration
Testing to prioritize the needs for Integration
Testing. Cycle 0 will contain functionality
needed to support future testing cycles. Cycle
Core will address the core functionality within
the application. Cycle Other will address areas
that will complete FFDV later (i.e., MOCS,
OAH, DWRD). Mitigation plans will be
developed for areas that will not meet the target
entry dates for Integration Testing.

(08-15-10

44

Integration Testing Script
Execution

Integration Test tracking will inelude a daily
snapshot of the number of test scripts executed
as well as aetivities needed to remediafe code,
as needed. Outliers will be tracked, managed,
and mitigated as they are identified.

12-31-10

AQOC Testing Resources

PAT resource needs will be communicated to
the AOC and the Courts and the availability and
on-boarding of staff resources for PAT will be
tracked.

12-3-10

47

Integration Testing
Readiness

Not having a go forward data strategy, in the
Integration and PAT test plans that ineludes the
source configuration and transactional data, is a
risk to the AOC as converted configuration and
transactional data is not iutegrated and carried
forward by the testing process. Due to this, data
migration and conversion integration problems
will surfaee during deployment rather than at
Integration and PAT testing. This has the
potential of introdueing CCMS product quality
issues during deployment and could impact the
early adopter schedule.

sjobergaynshenk



IPO/IVRY Report for the CCMS-V4 Profject
Status Report as of May 31, 2010

The following risk was closed during the month of May.

Risk Risk Title Resolution ]

Number

46 Justice Partner Readiness This risk was closed and included in Risk 37.
Issue Management:

As of May 31, 2010, there were no open issues tracked by the CCMS-V4 Project Team.

Resource Management:

All parties continue to be concerned that the CCMS-V4 Project requires more resources
to complete the product Development and Testing phases. The AOC and the courts have
accepted this risk and are monitoring it on a weekly bass.

Cost Manapement:

There are no new issues with respect to Cost Management.

Technical Focus Areas

Cuality Management:

In addition to the IPO/IV&V Team recommendations made in the April 2010 TPO/IVE&V
report, which are still valid and should be acted upon, the IPO/IV&V Team has some
additional going-forward recommendations.

Since the QA Report documentation and findings during the previous CCMS-V4 testing
efforts was limited, it is the IPG/IV&YV Team’s recommendation that the QA Reports be
expanded to provide more detailed metrics and Quality Indicators consistent with
traditional Software Quality Reports, with specific emphasis on Test reporting, While
this was discussed previously, the lack of isight and reporting of the software quality
during the previous testing efforts prompts the PO/IV&V Team to make this
recommendation again. And, as recommended in the April 2010 IPO/IV&V Report, the
metrics and Quality Indicators should include a through interpretation of what the metrics
and Quality Indicators mean to the Deloitte QA Team.

In addition, it is recommended that the QA Report should continue through acceptance of
the core CCMS -V4 software and that they should continue, though be modified, through
the implementation and customization efforts for all of the individual courts. While the
IPO/IV&V Team recognizes that implementation and customization is out of scope of the
IPO/IV&V effort, it 1s still a recommendation we are making in the best interest of our
client.
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Ouality Architecture:

There are no open issues with System Architecture and the System Architecture Team
with Deloitte, AOC, ISD, and other Court members continues to do a good job of
identifying and defining the system architecture as well as architectural tradeoffs, raising
issues for resolution, and generally creating a solid CCMS-V4 system architecture.

Conficuration Management.

There are no open issues with Configuration Management. Configuration Management
for documentation is being well controlled through eRoom and JCC Web Sites that have
built-in controls for Configuration Management.

Svstem Eneineering Standards and Practices:

Since Deloitte Consulting appears to be following currently accepted systems engineering
standards and practices, even as defined in IEEE Standard 1220, there are no system
engineering standards and practices concerns at this point in time.

Requirements Identification and Traceability:

There are no new issues with Requirements Identification and Traceability that have not
already been discussed in previous reports.

Detailed Desion Review:

There are no open issues with the Detailed Design Review that have not already been
discussed in previous reports.

System Development Quality and Propgress:

The completeness of the Architecture Team decisions cannot be verified by the
IPOAVEY Team due to the absence of an Architectural Decision Tradeoff Matrix which
would document the options, tradeoffs, decisions, and underlying rationale for the
approach taken.

Testing Practices and Progress:

At this point in time, the IPG/IV&V Team has not seen a revised test plan or schedule;
however, the release of the Integration Test Plan is tentatively planned for June 18, 2010
and the release of the PAT Plan is tentatively planned for August 20, 2010. Thus, the
IPO/IV&V Team cannot obtain information on exactly what testing will be re-
accomplished and how the re-accomplished testing is anticipated to be performed—
namely, the level of detail that will be documented and tested—until the revised test
plans are provided to us.
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However, the IPO/IV&V Team has been reviewing the list of lower-level testing
documentation placed on the Deloitte eRoom Web site. While we do not have access to
the specific documentation on eRoom or the JCC Web site, the level of classification of
the testing documents, by title, indicates a significantly more detailed focus on individual
tests, During the AOC-Deloitte re-planning and re-execution effort, it appears that
improvements have been made—but, without access to the revised testing plan and/or
schedule, the IPO/IV&V Team is unclear on the details of what is being done and cannot
comment on the reasonableness or appropriateness. These testing practices will be
further explored by the IPO/IV&V Team once the revised plans are received.
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Concern (Open)

2

endix A: Matrix of reas of _
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The matrix below provides a current listing of all open areas of concern, our
recommendations, and the action taken by the CCMS-V4 Project Team. As items are
resolved, they will be moved to Appendix B. Key statistics are summarized below:

“

There were no new areas of concern identified this month,

The IPO/IV&V Team strongly believes that this project will continue to be a
high risk project due to the constraints imposed by the budget, schedule, and

FesQurces.
Ttem Area of Recommendation Action Taken
Mumber Concern
Aprl0.1 QA Report Continue the nse of .
Metrics metrics in the QA 4-2010 — New this month.
Reports, but include a 5-2010 — There is no change in this action

definition or interpretation | item.
of all metrics shown in the
reports.
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Appendix B: Matrix of Areas of Concern (Closed)

eyl e

The matrix below provides a listing of all closed areas of concern, our recommendations,
and the action taken to resolve the issues by the CCMS-V4 Project Team. Key statistics
are sumtnarized below:

e INo areas of concern were closed this month,

ftem Area of Recommendation Action Taken
Mumber Concern
Jul07.1 Aggressive The schedule should be

09-2007 - No action taken that SEC is

schedule reviewed to ensure that
aware of.

ample time has been
allocated to each phase of | 10-2007 — At this point in the project it is
the project. difficult to determine if there is ample time
allocated to each phase of the project.

This item will remain in a watch status
(e.g., once Test Planning activities have
begun, it will be easier to determine if
enough time is allocated to testing
activities).

11-2007 to 04-2008 — Although 12 weeks
were added to the schedule, there is still
concern that there is insufficient time
allocated to testing. This item will remain
in watch status until the Test Plan
detiverable has been reviewed by SEC.

05-2008 — There is still concern that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Tesi Plan deliverable has been
reviewed by SEC.

06-2008 — There is still concern that there
is insufficient time allocated to testing,
This item will remain in watch status unti]
the Test Plan deliverable has been
reviewed by SEC.

(7-2008 — There is concern that there is
not enough time to complete the review of
the FFD. In addition, there is concern that
there is insufficient time allocated to
testing and that test planning has not been
fully engaged. This item will remain in
watch status,
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Item
Number

Area of
Concern

Recommendation

Action Taken

08-2008 — 27 additional days were added
to the schedule tor review of the FFD. It
is unknown at this point whether the
additional days are sufficient to allow a
thorough review and better ensure the
highest quality product possible,
Moreover, because test planning is slow to
start, SEC still has concerns about the time
allocated to the testing phase. This item
will remain in watch status,

09.2008 — It continues to be unknown at
this point whether the review timetframe
will be sufficient to allow a thorough
review, This item will remain in watch
status,

10-2008 — Tt continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review, This item will remain in watch
status.

11-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in watch
status.

12-2008 — It is unclear how the extended
review timeframe will impact the overall
schedule. This item wilf remain in watch
status.

1-2009 — The Core application, Portals,
and Statewide Data Warchouse portions of
tbe FFD will be completed by March 30,
2009. Tbe Data Exchanges portion is
expected to be completed by April 15,
2009. This item will remain in watch
status.

2-2009 — All portions of the FFI} are on
track for completion by March 30, 2009
and April 15, 2009, respectively. This
item will remain in watch status,

3-2009 — The Portals and Statewide Data
Warehouse will be accepted by March 31,
2009. The Core application will be
completed by March 31, 2009. Data
Exchanges will not be completed until the
end of April. This item will remain in
watch status.
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Item
Number

Area of
Concern

Recommendation

Action Taken

4-2009 — The FFD was signed off May 1,
2009. The Data Exchanges are expected
10 be completed by May 22, 2009,

5-2009 — The Data Exchanges are
expected to be completed by June 3, 2009.

6-2009 — While the IPO/TVEV Team
believes the schedule is aggressive and
will remain agpressive for the duration of
the project adding to project risk, the RPO
and AOC have extended the schedule
through contract amendments. At this
point, the RPO and AOC have accepted
the project risk as neither the schedule nor
the budget can be chauged.

Augd7.l

JAD Schedule

There does not appear to
be a comprehensive
schedule of JADs so that
participants can plan time
accordingly. Thus,
Deloitte Consulting
should prepare a detailed
schedule that sets realistic
fimeframes needed to JAD
each functional area and
ensure the schedule iy
agreed to by all relevant
parties.

09-2007 — The schedule should be
completed in October 2007.

10-2007 — A revised schedule was
completed in October 2007. While the
schedule provides more details than
previous versions, it still does not address
the detailed planning that must be
conducted to ensure coverage of all
functional areas and the workflows
associated with each.

11-2007 to 04-2008 — JAD scheduling has
improved to the point that this is no fonger
an area of concern. Consequently, this
item has been closed. Over the past few
months, Deloitte Consulting has been
diligent in setting and adhering to its JAD
schedule. As the project enter the final
design stage, participants appear able to
plan time accordingly to ensure they are
available to participate in tracks as needed
and share their subject matter expertise,
Meetings were also held to hear concerns
that more time was needed to review
developing requirements—resulting in
more time added to the overall project
development schedule.

sjobargevisstse;
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Ttem
Number

Ares of Recommendation Action Taken
Concern

Sep07.1

Requirements | Ensure that a detailed

Gatheriug JAD schedule includes a
plan for how the
workflow inter-
relationships will be
addressed.

10-2007 — While the workflows and
interrelationships have not yet been
addressed, the AOC has instituted cross-
track meetings as part of the JAD) process
to identify overlapping issues and better
ensure consistency across the tracks where
requirements are being gathered.

11-2007 to 04-2008— The cross-track
meetings have proven to be an essenfial,
needed part of the JAD process to identify
overlapping issues and better ensure
consistency across the tracks where
requirements were being gathered.
However, to SEC’s knowledge, the
workflows and interrelationships have not
yet been addressed.

(15-2008— To SEC’s knowledge, the
workflows and interrelationships have not
vet been addressed.

06-2008 — The AQC has implemented a
requirement review process that will be
conducted both vertically (within a given'
subject area) and horizontally (within a
business process that crosses subject areas.
This step should help address some of our
concerns. However, since the final design
is nearing completion, there is little value
in fully mitigating this concern.

sioberges
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Item
Number

Area of
Coneern

Recommendation

Action Taken

Oct07.1

Project
Oversight
Activities

Assign person in role of
day to day project
management responsible
for ensuring that issucs
are refolved timely, do not
impact downstream work
efforts, and are not in
conflict with other project
activities, legal
provisions, or branch
policy.

11-2007 to 04-2008~ It was explained that
Bob Steiner, the AQC Project Manager,
performs these activities and that a Project
Management Consultant familiar with V2
and V3, Sean Yingling, will be assigned to
assist the Development Project Manager
{Bob). This item will remain in watch
status over the next month to cnsure the
activities arc being performed.

05-2008— SEC wilt continuc to monitor
this item until a Responsibility Matrix
indicating the project management
component responsibilities that are
designated fo Sean and Bob is developed.
The matrix will ensure that no workload
gaps cxist.

06-2008— To date, a Responsibility Matrix
has not been provided to SEC for review.

07-2008— SEC will work with Bob Sieiner
and Sean Yingling to better understand the
project management responsibilities.

08-2008— Bob and Sean have established a
seamless working relationship. Bob has
ultimate responsibility for all project
management activities. Sean’s focus rests
with coordinating the FFD review,
reporting to the Steering Committee, and
following up on issues with the V4 Court
Project Managers.

Oct07.2

JATD Session
Documentation

Utilize new template or
other mechanism to
document detailed JAD
Session minutes including
areas of discussion, results
or actions taken,
agreements reached, and
issues raised as well as
distribute timely for
approval,

11-2007 to 04-2008 — Starting in mid-
April, the JAD tracks created a new
temnplate to ensure consistency across
JADs for documenting dceisions reached
and meeting outcomes. However, since it
appears that the new template is only used
in isolated instances, this item will remain
in watch status over the next month.

05-2008 — Tt is not clear whether an AQC
CCMS member will be appointed to
monitor and summarize decisions made in
the JAD sessions, and subsequently
elevate those of potential inferest 1o the
Steering Committee, especially those that
may require higher level buy-in.

(6-2008 — Since the final design is nearing
completion, there is little value in
mitigating this concern,

sichergavashent:
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Item Area of Recommendation Action Taken
MNamber Concern
07, rove lari d lish the .
Oct07.3 Go .mance Clarify and establi 11-2007 to 04-2008 — The CCMS
Structure and complete governance L.
. : A Governance Model was distributed to
Escalation structure to eliminate . . .
o - committee members. This item will
Process confusion related to issue .. .
. remain in watch status over the next month
escalation process and .
.. . to ensure its use,
decision-making.
05-2008 — The CCMS Governance Model
appears 10 be in use and effective in
allowing participation in project decisions
regarding project scope, cost, and
schedule,
-08. Unclear Review the requirements .
Apr08.1 .Cl al eview Hhe requiremen 04-2008 — New this mouth.
Requirements | to determine the types of
clarifications needed for 05-2008 — 1t is not clear whether action
understanding in order to | has been taken on this issue.
avoid confusion durin .
i | CUTIDE 06-2008 — The AQC has implemented a
downstream activities . . .
. requirement review process that will be
such as coding and : L .
. ; conducted both vertically {(within a given
preparing for testing. . . .
subjeet area) and horizontally (within a
As of our 09-2008 review | business process that crosses subject
of the FFD, we have areas). This item will remaim in watch
suggested the following status over the next month to review this
additional process,
reeommendations: . ..
07-2008 — This item remain in watch
1. Tdentify and evaluate status until a better understanding can be
subjective text in FFD achieved and SEC evaluates the review
(such as may or eould) process.
and clarify within the s L. .
context oguqe' 08-2008 — SEC will assess this item during
o their review of the FFD dcliverable.
2. Perform a traceabilit .

. : Y| 09-2008 — SEC has begun to assess this
exercise to link use cases itetn and will continue to evaluate progress
to business rules—again nein va

P £ during the AOC/Court review of the FFD
to reduce need for .
o . . deliverable.
individual interpretation;
3. Review business rule 10-2008 ~ It is not c].ea.r whcthe_r .':l_Ctl()Il _
: S has been taken on this issue. This item will
pari of each section to remain i teh stat
ensure complete and clear main in watch status.
rules have been 11-2008 — It is not clear whether action
incorporated into the use | has been taken on this issue. This item will
case. remain in watch status.
4. Evaluale pre and post- | 12-2008 — It is not clear whether action
conditions to ensure they has been taken on this issue. This item will
are correct and complete. | remain in watch status.
1-2009 — The RPO Management Team is
currently developing plans to mitigate the
risk, and identify the impact on the current
planned testing effort (more resources or
extended duration), as well as the impacts
sichergs 13
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Item
Mumber

Area of
Coneern

Recommendation

Action Taken

to project cost, schedule, required or
expected Court functionality, and overall
quality. This item will remain in watch
status,

2-2009 — The RPC Management Team
continues {o mitigate the risk, and identify
the impaet on the current planned testing
effort (more resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
item will remain in watch status.

3-2009 — The RPO Management Team
continues to discuss the risk, and identify
the impact on the current planncd testing
effort (more resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality, This
item will remain in watch status.

4-2009 — An updated resource schedulc is
being developed that will forecast resource
needs between now and the beginning
integration testing, This item will remain
in watch status.

5-2009 — An estimatc of the number of
Court SMEs needed for testing has been
provided. Howewer, inore SMEs with
Family and Juvenile expertise will be
nceded, This item will remain in watch
status.

6-2009 — The IPO/IV&V Teain has
continued to express their concern that the
ambiguity surrounding the interpretation
of final requirements prescuts a risk to the
construction and testing phases of the
project. Data is being captured by the
AQC Softwarc Quality Assurance Team
during early testing that should assist in
defining the extent of the problem and any
future concerns will be raised as part of
the testing assessment.

sjobarge:
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Item Area of Recommendation Action Taken
Number Concern
Dec08.1 Standardization | It is ot clcar. wh.at impact 12-2008 — New this month.
and the Standardization and
Configuration Configuration 1-2009 ~ In the month of January, a Court
requirements will have on | Executive Management work group was
the FFD and on long-term | established to address the concerns
maintenance of the surroundiug the standardization and
application. Once all configuration requirements.
Efggiﬁﬁ?&f“ and 22009 — The RPO Management Team
requircémen ts have heen reported thf'ﬂ' the Standards and ‘
defined, the requirements Confi guration Management Grmllp will
should l’m traced back into determ-me whether configurable items are
the FFD and reviewed statewide standarq.s.or locgl conﬁguratlons
A and that these decisions will not impact the
© FFD.
Dec08.2 Single Point of | A single point of contact .
Contact for ISD shoulﬁ bf established for 12-2008 — New this month.
AQC that can track and 1-2009 —1t is not clear where the roles and
manage daily progress on | responsibilities are documented and
18D-related activities whether David Corral, selccted as the
single point of contact, has the anthority o
make decisions on behalf of 1ISD. Virginja
Sanders-Hinds will work with IPO/IV &Y
) to better understand the ISD roles and
responsibilities within the project.
2-2009 — it was clarified that Virginia
Sanders-Hinds is the single point of
contact with the authority to make
decisions on behalf of ISD.
Mar(09.1 Justice Partners | Determine the state and w - .
(Interfaces) Plan | progress of the commoen 4-2009 - Th'e State 11?terfaces afe being
“State” interfaces which addressed with the Justice P.artnels. 'ISD
are currently beiug has stated that the schedule impact will be
reviewed by the Justice eva_luated once the DaFa Exchanges
Partners and assess the dehver'ab]e has been signed off a:nd the
progress for project actual mterfac.es.have b'een ﬁn@ll;ed and
schedule impacf. agreed to. This item will remain in watch
status.
5-2009 — The “State” interfaces are being
addressed with the Justice Partners at both
the State and local levels. 18D has stated
that the schedule impact will be evaluated
once the Data Exchanges deliverable has
been signed off (now anticipated for 6-5-
09) and the actual interfaces have been
finalized and agreed to. This item will
remain in watch status,
sjobe 15
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Hem Area of Recommendation Action Taken
Mumber Concern

6-2009 — The “Statewide” interfaces are
being addressed with the Justice Partners,
— A plan has been defined for day-one
critical exchanges and each Justice Partner
will be given a Microsoft Praject Plan to
follow. The AOC will continue to work
closely with each Justicc Partner to
anticipate any potential challenges.
However, it is not clear if and when the
Justice Partners will participate in PAT.
This item will remain in watch status.

7-2009 - The CCMS-V4 Project Team has
clarified that the Statewide Justice Partners
will participate in PAT. This item will be

closed out,
. D termine th ! s .
Mar(9.2 ocument De ern‘une e state aqd 4-2009 — The “generic” interface is
Management progress of the agnostic S
o e currently under development. This item
Plan generic” interface to

will remain in watch status, The RPO
Management Team has stated that the
requirements for document management
were gathered during design and have
been signed off, The AOC is in the
process of standardizing the document
management interface for all courts but is
unsure whether this effort will be complete
prior to Go Live for CCMS-V4. This item
will remain in watch status.

suppott any existing
document management
solution and assess the
progress for project
schedule impact.

5-2009 — The “generic” interface is
eurrently under development. This item
will remain in watch status.

6-2009 — The “generic” interface is
currently under development and will have
a solution that supports the courts at Go
Live. Currently, the early adopter court
uses FileNet and is scheduled to test this
interface during PAT. For each of the
remaining Courts, the agnostic “generic”
document management interface will be
finalized, if needed, during the deployment
effort. This item will remain in watch
stafus.

7-2009 - The CCMS-V4 Project Team has
clarified that the Lead Courts which use
FileNet are scheduled to test this interface
during PAT. This item will be closed out.

16




IPO/IV&Y Report for the CCMS-V4 Project
Status Report as of May31, 2010

Appendix C: Project Oversight Review Checklist

To assist us in determining whether the CCMS-V4 project is on irack to be completed
within the estimated schedule and cost, the Project Oversight Review Checklist is used to
identity and quantify any issues and risks affecting these project components.

The checklist format provides a quick reference for the assessment of the project
management practices and processes in place over the CCMS-V4 project and will assess
the adequacy or deficiency of the area. Further, the checklist may provide comments on
the specific items reviewed, interviews conducted, and general practices observed for
requirements presented under the five categories identified below. These requirements
are consistent with industry standards and accepted best practices such as the Project
Management Institute (PMI)’s Project Management Body of Knowledge (PMBOK) and
the Institute of Electrical and Electronic Engineers (IEEE) standards. Use of these
checklists will assist us in commenting on the effectiveness of the project activities.

e Planning and Tracking
s Procurement
¢ Risk Management
e Communication

¢ System Engineering

No updates were made to the Project Oversight Review Checklist this month.

sjobergavashenk 17
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Project Oversight Review Checklist

Practices and Products, . | Practice | Practice [Notes;
LR ik ia I “inUse | MNotin |

Pianning and Tracking

Have the business case, project goals, X - {The business case has been finalized. The project goals,

objectives, expected outcomes, key objectives, and expected outcomes are documented in the

stakeholders, and sponsor(s} identified and Deloitte Consulting Statement of Work. The key stakeholders

documented? and sponsors are identified and documented in the Project
Management Plan for CCMS-V4.

Has a detailed project plan with all activities X The project plan that has been approved is loaded into Microsoft

{tasks), milestones, dates, and estimated LProject. Deloitte Consulting will update the schedule with

hours by task loaded into project management construction and testing details after the requirements are

{PM) software? Are the lowest level tasks of a complete.

short duration with measurable outcomes?

is completion of planned fasks recorded within X Completion of milestones are tracked within Microsoft Project.

the PM software”?

Are actual hours expended by task recorded X Actual hours for Deloitte Consulting staff are tracked weekly within

at least monthiy within PM software? Piaybook Navigator, but are not shared with the AOC as this is a
fixed price development contract. The AQC has historically not
fracked this information.

Are estimated hours to complete by task X Estimated hours to complete for Deloitte Consulting staff are

recorded at least monthly within PAM software? tracked weekly but are not shared with the AOC as this is a fixed-
price development contract. Any deviations occurring to planned
dates are discussed at an internat weekly meeting between AOC
and Deloitte Consulting.

Is there a formal staffing plan, including a X There is a formal staffing pian for Deloitte Leads that is shared

current organization chart, written roles and with the AOC. Deloitte Consulting tracks intemal project staffing

responsibilities, plans for staff acquisition, with respect to acquisition, schedule for amival and departure of

schedule for arrival and departure of specific specific staff, and staff training plans. The AOC does not

staff, and staff training plans? currently have a CCMS-V4 Staffing Plan; staff are aliocated at the
CCMS level and not at the specific project level.

Have project cost estimates, with supporting X While development costs are fracked internally by Deloitte

data for each cost category, been maintained? Consulting, they are not shared with the AOC since this is a fixed-
price development contract. The AQC tracks the project budget,
monies encumbered, and monies expended to date in an Access
database.

Are software size estimates developed and X Deioitte Consulting has included estimates for Final Design, Final

tracked? Construction, Testing, and Conversion.

Are two or more estimation approaches used X A Bottom Up estimate is performed by the Deleitte Consulting

io refine estimates? tProject Manager and a Top Down estimate is performed by the
Lead,

Are independent reviews of estimates X There are multiple internal reviewers consisting of Deloiite

conducted? Consulting, AQC, and Court staff.

Are actual costs recorded and reguiarly X Development costs are tracked intemally by Deloitte Consulting

compared to budgeted costs? and not shared with the AOC since this is a fixed-price
devetopment contract. Currently, AOC costs are tracked at the
averall CCMS level, At this point, a daily (or on-demand} Access
database report can be printed showing project budget, monies
encumbered, monies expended to date, and monies forecasted
io be spent.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Practices and Products - - { Practice | Practice |
ey T JinUse | Notin
- I ] uset

Planning and Tracking

Is supporting data maintained for actual X Development costs are tracked internally by Deloitte Consulting

cosis? and not shared with the AQC since this is a fixed-price
development contract. Yet, the RPO has invoice level data to
support its actual cost data tracked in its Access database.,

Is completion status of work plan activities, X This information is reported weekly, monthly, and quarterly.

deliverables, and milestones recorded,

compared to schedule and included in a

written status reporting process?

Are key specification documents (e.g. X The CCMS-V4 Configuration Management Plan outiines the

contracts, requirement specifications and/or process and procadures followed for Configuration Management.

contract deliverables) and software products .

under formal configuration control, with items

io be controlled and specific staff roles and

responsibilities for configuration management

identified in a configuration mgmt plan?

Are issuesfprobiems and their resolution X This information is tracked in eRoom and in the weekly, monthly,

(including assignment of specific staff and quarterly status reports.

responsibility for issue resolution and specific

deadlines for completion of resclution

activities), formally tracked?

Is user satisfaction assessed at key project X Deloitte Consulting has stated that user safisfaction is assessed

milestones? at key project milestones in the form of deliverable review. All
deliverable comments are logged, reviewed, and categorized io
indicate if a response is needed. Accarding to Deloitte
Consulting, all defects or other comments that require a response
are addressed and tracked through clesure, Other validation
processes include proof of concepts, Ul prototypes, design
sessions, design council sessions, and cross track mestings. As
such, Deloitte Consulting believes that acceptance of the
deliverabie is evidence of user satisfaction. While there are no
satisfaction surveys used or assessments performed at key
project milestones, the AQC agrees that there are several
opportunities to talk through and resclve deliverable
disagreements on a case by case basis.

Is planning in compliance with formal X Planning is in compliance with a formal system development life-

standards or a system development life-cycle cycle (SDLC) methodology.

SDLC) methodology? o

Is there a formal enterprise architecture in X The CCMS-V3 architecture will be updated to support CCMS-V4,

place? At this point in time, the AOC does not have an enterprise
yarchitecture. However, the AOC Enterprise Architect is actively
involved in the project. SEC will be investigating the AQC
enterprise architecture further as the project progresses.

Are project closeout activities performed, X Project Closeout activities are planned to occur and we will

including a PIER, collection and archiving up-
to-date project records and identification of
lessons learned?

evaluate and comment whether the planned activities occurred at
the project closeout. In the interim, Lessons Learned sessions
are being conducted at various project phases to identify pessible
Process improvements.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.

sjohergaiashank
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Procurement

Are appropriate procurement vehicles
selected (e.g. CMAS, MSA, “alternative
procurement”) and their required processes
followed?

The AOC has stated that they adhere to Policy Number AOC
7.2.1 {Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior fo the point that SEC was
brought info the project. Thus, we did not review or evaluate the
procurement vehicle.

Is a detailed written scope of work for all
services included in solicitation documents?

The AOC has stated that they adhere to Policy Number AQC
7.2.1 (Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle.

Are detailed requirement specifications
included in salicitation documents?

Detailed requirements were included in Exhibit B of the Statement
of Work, These will be expanded upan during Detailed Design.
Thus, we will review or evaluate those requirements when
developed.

Is there material participation of outside
expertise (e.g. DGS, Departmental specialists,
consulfanis) in procurement planning and
execution?

The procurement phase was complete prior to the point that SEC
was brought into the project. Thus, we did not review or evaluate
the procurement vehicle. For ongoing SOWSs, independent third-
party vendors are used fo review and recommend procurement
planning and execution praciices.

For large-scale outsourcing, is qualified legal
counsel obtained?

The procurement phase was complete prior to the point that SEC
was brought into the project. Thus, we did not review or evaluate
the procurement vehicle. The AQC utilized outside counsel for
the V4 Development Contract,

Risk Management

Is formal continucus risk management
performed, including development of a written
risk management plan, identification, analysis,
mitigation and escalation of risks in
accordance with DOF/TOSU Guidelines, and
regular management team review of risks and
mitigation progress perfarmed?

The Risk Management Plan contains the process and procedures
for risk. Risks are tracked within eRoom and are discussed
during the weekly and monthly status meetings. In addition, the
Deloitte Consulting Project Manager meets with the CCMS
Product Director weekly to discuss risks.

Does the management team review risks and
mitigation progress at least monthly?

'The management team reviews risks at weekly and monthly
status meetings.

Are extemally developed risk identification
aids used, such as the SEI "Taxonomy Based
Questionnaire?”

Additional risk identification aids are internal to Deloitte Consulting
and are not shared with the AOC. The AOC is not using any
other risk identification aids.

Communication

Is there a written project communications
plan?

This information is contained in the CCMS-V4 Communication
Management Plan.

Are regular written status reports prepared
and provided to the project manager,
department CIO (if applicable} and other key
stakeholders?

Written weekly, monithly, and quarterly status reports are
prepared and discussed with the project management team as
well as the Steering Committee/Oversight Committes., In
addifion, there are executive meetings held to brief the Lead
Court ClOs.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Practices and Produicts © | Practice | Practice |Notes::
..... i : :in USB 1. Nﬂg in : o
Use* .
L ommunication
Are there written escalation policies for issues X This CCMS-V4 Project Management documentation contains this
and risks? information.
Is there regular stakeholder involvement in X The Product Management Group has primary responsibility for
major project decisions, issue resoiution and working through the issues and risks. Additionally, issues and
risk mitigation? status are shared with iead court information officers, court
executive officers at bi-weekly steering commitiee meeftings as
well as with selected presiding judges at the quarterly oversight
committee meefings. The RPO is also working diligently to seek
input and have stakehoiders assume an active ownership role in
the development process.
System Engineering
Are users involved throughout the project, X AOC and Court staff are planned to be involved from
especially in requirements specification and requirements gathering through testing and into implementation.
festing?
Do users formally approve/sign-off on written X The requirements will be approved by the AQC and Court staff.
specifications?
Is a software product used to assist in X The RPO Management Team has reported that Deloitte
managing requirements? |s there tracking of Consuliing is using Clear Quest and Clear Case to manage
requirements traceability through all life-cycle defects and Rational Requisite Pro to track requirements.
phases?
Do software engineering standards exist and X This CCMS-V4 development standards documeniation has been
are they followed? reviewed by SEC and found to be adequate.
is a formal system development life-cycle X Deloitte is using an overiapped waterfall SDLC as evidenced by
{SDLC) methodology followed? the structure of their project plan and the manner in which
activities are performed.
CMMI Level 3 requirements reqguire that a defined, standard,
}c:onsi:stenir process and process measurement be followed. This
would require that:
= Technical processes are defined in writing;
¢ Project roles are cleartly defined;
s Staff are trained in standard methods and process activities
before they are assigned to roles; and
¢ Technical management activities are guided by defined
processes.
it is not clear where the processes and roles are documented and
whether the CCMS-V4 Project is CMMI Level 3 compliant.
X Product defect tracking occurs during deliverable review. Users
submit defects by entering comments in the deliverable. Each
Does product defect tracking begin no later defect is tracked to closure within the deliverable. Any
than requirements specifications? corresponding response is attached to the original defect in the
body of the deliverable. Before approval of the defiverable, the
AQC confirms that all defects have been appropriately addressed.

* Either the practice is pot in use or there is insufficient information for SEC to verify its use.
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System Engineering

Are formal code reviews conducted?

Two levels of code reviews are conducted. Automated reviews of
code are conducted using the JCART tool which checks for and
highlights unacceptable coding practices. Any issues identified
through the JCART execution have to be resolved before the
code can be included in the build. Additionally, manual code
reviews are conducted by the Architecture Leads (Technical
Analysts, Development Leads and the Framework Team). Code
sreview checklists are created and stored in ClearCase. Deloitte
should implement a process for ensuring that the coding
standards are adhered to as opposed fo the AQC assessing the
compliance after completion.

Are formal quality assurance procedures
followed consistently?

The guality assurance documentation was updated to include
CCMS-V4. As more QA related data is collected and reported by
Deloitte Consulting, the IPG/IV&Y Team will be reviewing these
reports to assess how data is represented in the reports—such as
through metrics—and identify issues with processes if the metrics
indicate negative frends.

Do users sign-off on acceptance test results
before a new system or changes are put info
production?

AQC and the Court staff will sign-off on acceptance test results,
Acceptance criteria have been established as 0 Severity-1
incidents, 0 Severity-2 incidents, and not more than 50 Severity-3
incidents.

Is the enterprise architecture plan adhered to?

The CCMS-V3 architecture will be updated to support CCMS-V4.
At this point, the AQOC does not have an enterprise architecture.
However, the AOC Enterprise Architect is actively involved in the
project.

Are formal deliverable inspections performed,
beginning with reguirements specifications?

X

All deliverables are approved by the AOC and Court staff.

Are IV&V services obtained and used?

X

SEC has been hired to perform V&V,

* Fither the practice is not in use or there is insufficient information for SEC to verify its use.
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B e i ol e P

For May 1, 2010 — May 31, 2010 Time Period

Status Report as of May 31, 2010

DEC
2003

Process Ares JAN

2019

FERB
2014

MAR
2010

APR
2010

MAY
2810

REMARKSE

Communication Management

Day-to-day communication continues to be
strong.

Schedule Management

O

O

4
The schedule remains aggressive and a
replanning effort is under review,

Scope Management

Project scope is managed and controlled through
a variety of avenues.

Risk Management

Risks are reported, discussed, and managed on
a weekly basis.

Issue Management

Issues are discussedfreported weekly at various
project management and Executive Commitiee
meetings.

Resource Management

AQC and Deloitte project resources appear fo be
insufficient during testing.

Cost Management

IS0 costs and RPO costs are maintained in
separate databases and there is no effort to
combing these in the near fufure.

Quality Management {Client
Functionality)

O 0000

OO0

O 00O
000

0,00

We are unable to conclude on the quality of the
client functionality due to the absence System test
defect data related to Deloitte’s execution of the
System Test scripts.

Quality Architecture

Quality Architecture is currently adeguately
defined from an industry-sound SEI approach.

Configuration Management

CM, for documentation, is being well controlled
through the eRoom and JCC web sites that have
builtin controls far CM.

System Engineering
Standards and Practices

Delcitte Consulting appears to be following
currently accepted systems engineering
standards and practices.

Requirements |dentification and
Traceability

The IPO/IVAYV Team has concerns with the
lack of traceability between use cases and
business rules.

Detailed Design Review

O] O

The Technical Design documentation was
delivered to the RPO but is an artifact and not a
deliverable and therefore, the Detailed Design
cannat be assessed.

System Development Quality
and Progress

The technical architecture and design is
proceeding on the defined schedule with only
minor changes.

Testing Pracitices and Progress LO L O

OO OO0

00 OO0

Testing continues to be a concern.

Green — On Track
Yellow - Warning
Red ~ Significant Problems
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Appendix E: IPO/IV&V Background, Scope, and Methodology

The California Case Management System (CCMS) is a statewide initiative to bring the courts
together to use one application for all case types. CCMS is managed by the Administrative
Office of the Courts (AOC) Southern Regional Office (SRO) in Burbank with the participation
of the AOC Information Services Division and superior courts in the planning, design, and
development sessions. Over the next 2 years, the AOC plans to expand the functionality of the
current interim CCMS applications and develop the next phase—CCMS-V4—that will include
family law, juvenile dependency, and juvenile delinquency case types as well as incorporate the
V2 and V3 products and update the system’s technical architecture and environments. Toward
this end, the AOC has executed a contract with Deloitte Consulting to design and develop the V4
component—yet, the success of the V4 Project relies on every party working in harmony toward
common goals,

Background:

For all high criticality technology projects such as CCMS-V4, industry best practices strongly
encourage independent oversight. Ideally, the independent project oversight process begins
during the feasibility study and continues through project closeout. Deficiencies, issues,
findings, and recommendations identified by the oversight process should be incorporated into
the appropriate project management processes. As the project progresses, the independent
review and assessment approach should track the disposition of findings and recommendations in
terms of corrective action and implementation of oversight recommendations,

An Independent Project Oversight (IPO) effort is intended to audit system development,
acquisition, and maintenance controls to assure a structured project management methodology is
adhered to and managed through activities such as project scheduling, risk management, and
change management. A primary goal is to provide impartial oversight of the responsibilities and
activities of the project office. Similarly, the Independent Verification and Validation (IV&V)
provides unbiased oversight of the technical deliverables such as program code. test scripts and
results, and network configurations and processes used to create the product. It is intended to
evaluate products against system requirements and whether processes used follow the intended
life cycle methodolopy.

However, these efforts are not designed to guarantee success of the CCMS-V4 application nor
will the IPO/IV&YV efforts ensure the completeness of business requirements designed by the
CCMS-V4 team or the ability of the end system functionality of the application built {0 meet
court needs statewide.
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Appendi

Scope and Methodolosy

In July 2007, the Judicial Council of California, Administrative Office of the Courts (AOC)
hired our firm, Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project
Oversight (1P} and Independent Verification and Validation (IV&V) Services over the
California Case Management System (CCMS) V4 product currently in development. Working
under the oversight of the AOC Internal Audit Services and on behalf of the Regional
Administrative Director and CCMS Product Director at the Southern Regional Office (SRO),
our objectives are to monitor the services, deliverables, milestones, deadlines, and functionality
of the CCMS-V4 project and communicate status, progress, issues, and potential challenges to
the success of the project as designed. The IPO/IV&V efforts are designed to give assurance,
from an independent and unbiased perspective, that the process and procedures employed to
build and manage the CCMS-V4 application as planned are followed and adhere to industry
standards as well as that potential risks and issues are known by project decision makers. The
IPO/IV&V effort cannot require change, but any identified and reported findings and results
should be considered by the project sponsors.

To provide appropriate and independent review, analysis, and oversight on the CCMS-V4
project, SEC will generally provide monitoring efforts from July 2007 through April 30, 2611
relative to the following areas:

e Project management and System Development Life Cycle (SDLC) processes,
procedures, and communication
e Adherence to schedule

® Techniques and processes employed for risk management, issue management, and
communication strategies

= Requirements gathering as part of JAD Sessions

e Completeness of Functional Design and Technical Design

s Traceability of requirements from one SDLC phase to the next
e Testing techniques and processes emploved

e Compliance with project management and technical contract requirements

However, the TPO/IV&YV efforts will not review or address the completeness of the business
requirements being developed cooperatively by Deloitte Consulting, SRO staff, and court
Subject Matter Experts (SMEs) as part of functional design joint application development
(JAD) sessions. While business requirements will be reviewed from a technical perspective to
assess whether they contain sufficient levels of specificity to ensure proper coding and end-
user functionality as planned, SEC cannot ensure that all critical business processes and steps
are appropriately captured in the business requirements to meet court needs.
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dix E: Continued

Additionally, our efforts do not address the management surrounding the application
developer’s budget. Because the AOC awarded Deloitte Consulting a fixed-price contract, a
time and material type review and analysis is not warranted in this situation.

Moreover, to provide appropriate and indepéndent review, analysis, and oversight over the
CCMS-V4 project, the following parameters need to be met in allowing SEC to perform
activities unimpeded:

e Understanding/agreement by all project participants on our independent role and
importance of timely information sharing and meeting scheduling;

e Inclusion as a seamless member of the project team;
e Timely knowledge of and inclusion in all project meetings;

¢ Commitment from all project participants to attend meetings scheduled with the
IPOC/IV&V;

e Unfiltered access to all documents, data, deliverables, and personnel deemed relevant
by the IPOC/IV&YV Team; and

e Full disclosure of project knowledge including items such as project issues, risks,
change requests.

If there are challenges in adhering to those parameters, we will escalate our issues and/or
concerns to the Internal Audit Services Manager, CCMS Product Director, RAD, CCMS
Steering Committee, and CCMS Oversight Committee as necessary or appropriate. Working
in conjunction and coordination with the AGC’s Internal Audit Services to complete this
Statement of Work, we will perform the following tasks:

IPG Specific Tasks

¢ Conduct meetings, as needed, with key project staff to obtain first-hand information as
to the objectives of the project, identify the key players and their roles, and the
interrelationship and communication structure between all parties as well as review
documents such as organization charts and governance structure.

e Attend meetings, as needed, key court/AOC and vendor personnel to obtain
information on their responsibilities, objectives, communications, and schedules.

e Conduct observations, on-going interviews, and document examinations to monitor
meeting timelines, deliverables, and milestones as described in the schedule.

¢ Review project planning/management deliverables and documentation to comment on
compliance with industry best practices and adherence to documented project processes

e Perform initial assessment of Project Management processes and documents (project
management plan, communication plan, change management plan, implementation
plan, etc).

siobargevashank
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2

Participate in certain critical requirements gathering and physical design sessions (JAD
sessions) as deemed necessary or at the direction of the Internal Audit Services
Manager to provide expertise courtroom operations (family law, criminal, and traffic),
findance, distributions, and audit as well as on the V2 and V3 retrofit and validate
processes are being followed.

Provide an Implementation Strategy Review. This review would consist of an analysis
of the implementation approach and the action plan for accomplishing implementation.

IV&YV Specific Tasks

Review Requirement Traceability and Contract at end of Functional Design, Technical
Design, and Test Preparation.

Provide a Functional Design and Requirements Traceability Review. The Functional
Design review would consist of an analysis of the Functional Design Specification to
assess the readability, consistency, and testability of the design. The Functional Design
review will identify issues such as non- testable requirements, vague requirements,
requirements that are in conflict or not consistent with each other, etc. The
Requirements Traceability review will ensure that all of the contractual requirements
have been addressed and are accounted for.

Provide a Technical (software) Design and Requirements Traceability Review. The
Technical Design review would consist of an analysis of the Technical Design
Specification to assess the readability, consistency, and testability of the technical
design as well as identification of any potential weaknesses in the design. The
Technical Design review will identify where the Technical Design may be in conflict
with the Functional Design. The Requirements Traceability review will ensure that the
design has addressed all of the functional requirements.

Provide a Test Methodology and Requirements Traceability Review. The Test
Methodology review would consist of an analysis of the Test Methodology and a
sampling of test scripts which will be traced to the requirements and to the design
specification as well as reviewing the data elements necessary for the scripts. The
Requirements Traceability Review will ensure that all of the test cases/scripts have
been developed to test the design and the functional requirements.

Review a statistically valid sample of source code (coded based on requirements
documented in JAD sessions). Approximately 40 modules will be reviewed which
would provide early feedback on compliance to coding standards and comparisons to
the design requirements.
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Review a statistically valid sample of test scripts (unit, integration, system, user
acceptance, product acceptance) for compliance with requirements from both a
technical perspective and from a court operations perspective (testing enough
scenarios/scripts covering critical and most frequent business cases both on a
positive/ideal flow and on an exception basis.

POV &Y Combined Tasks

Assess Systems Development Life Cycle (SDLC) practices to comiment on
compliance with industry best practices and adherence to documented project
processes.

Review agreed-upon vendor deliverables including, but not limited to Functional
Design, Technical Design, Test Methodology, Implementation Strategy, V2
Requirements and V3 Requirements, to comment on compliance with Deliverable
Expectations Document (DED).

Identify and assess any new or ongoing challenges, barriers, risks, or issues.

Attend meetings, as needed, where deliverables, strategies, timelines, and status are
being considered.

Maintain a log tracking IPO/IV&V issues that delineates any challenges, barriers, risks,
issues, defects, milestones changed or missed, and observations warranting discussion
and monitoring; monitor the resolution of such issues; document the resolution and
closure of each matter.

Conduct bi-weekly briefings with the RAD and designated Project Manager(s)
discussing all previous work and any updates or new developments.

Compile the results of the TPO/IV&V monitoring efforts in writing. In addition to
compliance issues, the report will also contain any other significant findings,
conclusions, and recommendations including the identification of risks, lessons learned,
best practices, or performance exceeding minimum requirements as well as comment
on severity or criticality and impact or consequence of items discussed,

Ascertain and report on follow-up efforts taken on corrective actions needed and
implementation of oversight recommendations.

Provide reports to the RAD and designated Project Manager(s) on a monthly basis, or
more frequent if necessary, based on project stage criticality.
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erformed & Pianngd

e

During May, SEC performed the following activities:

Monitored QA Metrics;
Monitored Re-Planning Efforts;
Monitored Testing Efforts;

Attended weekly and monthly Project Management Meetings, weekly Technical
Architecture Meetings, and monthly Steering Committee Meetings, as well as
participated in CCMS-V4 [PO/IVV Project Meetings;

Performed analysis of areas in the Project Oversight Review Checklist Appendix C;

Identified and tracked potential risks, observations, and issues as well as discussed and
prepared monthly IPO/IV&YV written status reports.

Planned SEC Activities for June 2010

SEC plans to conduct the following activities over the next month:

siobaroay

Attend, observe, and participate in a variety of CCMS-V4 meetings mcluding weekly
Project Management Meetings, monthly Project Management Meeting, monthly RPO
Management Meeting, monthly ISD Meeting, monthly Steering Committee Meetings,
weekly Technical Architecture Meetings, CIO Meetings, and monthly IPO/IVV Project
Meeting;

Review technical documents prepared and discussed at weekly meetings as well as
other documents distributed as part of weekly and monthly meetings;

Continue review and comment on the Testing Documentation in terms of sufficiency of
detail including implementation of integration test plan and PAT plan;

Continue review and comment on the Re-Plan effort in terms of executability of the
plan;

Monitor results of product testing in terms of progress in script executions, frequency
and severity of defects identified, and resolution of defects,

Prepare monthly TPO/IV&Y status report that identifies and tracks new risks or issues
as well as accomplishments and review prior issue resolution.
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Executive Summary

R S

Realizing the importance of independent oversight for high criticality technology projects,
the Judicial Council of California, Administrative Office of the Courts (AOC) hired our firm,
Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project Oversight (IPO)
and Independent Verification and Validation (IV&V) services for the California Case
Management System (CCMS)-V4 product currently in development. Working under the
oversight of the AOC Internal Audit Services and on behalf of the CCMS Executive Sponsor
in the Regional Program Office (RPO), our objectives are to monitor the activities,
deliverables, milestones, deadlines, and design of the CCMS-V4 project and communicate
status, progress, issues, and challenges to the success of the project as designed. Our
monthly [PO/IV&V reports are intended to capture and assess current project activities to
determine whether process and procedures employed to build and manage the CCMS-V4
application as planned are followed and adhere to industry standards, as well as that potential
risk/issues are known by decision makers at a specific point in time; thus, the monthly items
reported are in-flux, continually evolving, and will change over the course of the project.

Period Hiohlichis:

During June, the IPO/IV&V Team monitored the Find and Fix processes. Preliminary
timeline estimates, per the CCMS-V4 Weekly Status Report, show Final Functional Design
(FFD) Validation and Fix (Core) anticipated for completion on July 16, 2010 and the
corresponding OAH Find/Fix anticipated for completion on August 16, 2010. The
Integration Test Preparation is scheduled for completion August 16, 2010—at which point,
Integration Test Execution will begin and continue through February 11, 2011, The
Tntegration Test Plan was expected to be completed by June 18, 2010 but is not available on
the AOC’s JCC Site or in Deloitte’s eRoom. Once it becomes available, the IPO/IVEV
Team will review the plan for adherence with industry practices as well as to gain insight into
how test scripts are being organized and tester training is being established.

Upon completion of this re-planning effort, the IPO/IV&V Team will review the re-plan and
assess the executability of the plan. Although, as of JTune 30, 2010, the re-plan document
which consists of a revised schedule according to the RPO, is still not yet available to the
IPO/IV&V Team; thus, we cannot comment on its reasonableness or appropriateness.

The [PO/IV&V Team continues to have concerns about Deloitte’s QA Reports that have not
addressed our previous concerns such as the resolution of previous QA Report findings and
more explanation of the significance and/or meaning of metrics presented in the reports. It is
the TPO/IV&V Team’s recommendation that future QA Reports provide expanded metrics to
give more insight into a broader range of testing activities and that these metrics include an
interpretation of what various metrics are indicating in the QA reports. Further, the
IPO/IV&YV Team suggests that report findings (concerns, issues, and opportunities) that have
been acted upon and closed should be reported in the next monthly QA Report and then
dropped from the report the next reporting period.
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Detaﬂed Ohs(ei‘jjv‘fatle)ns3 Impact and Recqmmendatwns o

The Southern California Regional Program Office (RPO) staff, AOC stalff, 1nd1v1dual
court staff, and Deloitte Consulting continue to practice project management and
systems-engineering practices in accordance with industry standards related to the
identification and resolution of issues, risks, items for management attention, and
modification and change requests. Additionally, the continued diligence employed by the
RPO staff, AOC staff, Court staff, and Deloitte Consulting in addressing issues and
following established project management processes has been consistent. As part of our
continued IPG/IV&YV efforts, we offer the following observations and areas of concern in
various project management and technical areas.

Project Oversight Focus Areas

Conununication Management:

There do not appear to be any current communication concerns noted by the CCMS-V4
Project Team or the IPO/AV&YV Team.

Schedule Management:

Once the re-planning effort has been completed, the IPO/IV&V Team will review the re-
plan and assess the executability of the plan/schedule,

cope Management:

Scope management items raised by the CCMS-V4 Project Team are being actively
managed through eRoom.

Risk Management:

One new risk (Risk 48) was opened during the month of June and, as of June 30, 2010,
the risks identified below by the CCMS-V4 Project Team remain active.

Risk Risk Title Activity Performed Target

Number Resolution
Bate

42 FFDV Mitigation Activities | Weekly information about FFDV status, metrics | 08-15-10

numbers, status report text and delails are
provided during the Project Management

Meeting.
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Risk Risk Title Activity Performed Target
Number Resolution
Date
43 Integration Testing The Integration Test Plan, submitted on 08-15-10
Readiness 6/18/10, provides details about the cycles for

integration testing which include 3 eycles from
August 2010 through February 2011, Cycle 0 is
included within Systemn Validation activities.
Currently, all Pods are scheduled to meet the
established Find, Fix and Certify dates.
Additionally, multiple quality metrics {(e.g., 3rd
party validation, SUC validation) indicate
quality [evels above 90% on tested areas to

date.
44 Integration Testing Script Tracking activities for Integration Testing are 12-3-10
Execution currently in progress and will be available as

part of Cycle 0 activities which are scheduled to
start on 7/13/10, Based on the testing results,
areas of concern will be raised to the Project
Management Team along with recommended
mitigation strategies.

45 AQC Testing Resources AOC staffing estimates will be provided during | 12.3_1p
the week of June 28, 2010.
48 Lack of Court subject Mitigation activities have not vet been TRD

1matter expertise involved in | developed.
the remaining E-Filing and
| Testing efforts

The following risks were closed during the month of June.

Risk Risk Title Resolution
Number
37 Justice Partner Readiness This risk was closed per the AOC Project

Manager. The timing of Early Adopter and
Justice Partner testing will be documented within
the CCMS-V4 Development Project Plan.

a7 Integration Testing Readiness This risk was closed per the direction of the
AOC/Deloitte Project Management meeting. The
data approach to support integration and PAT is
currently defined in the testing deliverables.
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Three new issues were opened during the month of June and, as of June 30, 2010, the
issues identified below by the CCMS-V4 Project Tearn remain active,

Issue Issue Title Activity Performed Target
Number Resolution
Prate

78 Current OWSM The Patch Set 2 did not fix this issue and Oracle | 35.22.10
product/architecture does has designed a new patch which is expected to Date
not support UNT Token or | be demonstrated on 5/28/10. Progress will should be
SAML for outbound Justice | continue to be monitored. However, if the updated
Partner connectivily, patch is not received and implemented by the

start of Core Integration Test, then a decision
that Integration/PAT will be conducted with the
onty working solution (non-unique username/
password token) must be discussed.

29 Current allocation of Original estimates assumed the product would | g7.15.19
resources (4 cores across 4 | use ail 16 cores on the servers to which the
servers) for Adobe product was running, However, to achieve this
LiveCycle is unable to level of utilization separate LC processes need
support the average or peak | to run for each eore. Currently, the Stress Test
hour volumes. environment is being retrofitted to test this

conflguration. Subsequent testing will be done
to provide benchmarks for this platform. The
final configuration recommendation would
likely impact software licenses and possibly
hardware costs. Tests are being executed with
multi-instance configurations and the results
will be known by 6-25-10,

30 Stress Test environment is | This issue has been through subsequent testing | g7.15-70
observing latency in and it was determined to likely be within the
communication between server/OS/RAC. Other factors being
Oracle RAC DB nodes. considered are hardware switch configuration,

virtualization, and platform (T5240) related.

The current plan is for Deloitte to work with

QOracle, SAIC, and the AOC to conduct further

analysis to identify and resolve the issue.
Resgurce Management:

All parties continue to be concerned that the CCMS-V4 Project requires more resources
to complete the product Development and Testing phases. The AOC and the courts have
accepted this risk and are monitoring it on a weekly basis.

Cost Management.

There are no new issues with respect to Cost Management.
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Teehnical Focus Areas

Quality Management:

In addition to the [PO/IV&V Team recommendations made in the April 2010 IPG/IV&V
report, which are still valid and should be acted upon, the [PO/IV&V Team has some
additional going-forward recommendations.

Since the QA Report documentation and findings during the previous CCMS-V4 testing
efforts was limited, it is the IPO/IV&YV Team’s recommendation that the QA Reports be
expanded to provide more detailed metrics and Quality Indicators consistent with
traditional Software Quality Reports, with specific emphasis on Test reporting. While
this was discussed previously, the lack of insight and reporting of the software quality
during the previous testing efforts prompts the PO/IV&V Team to make this
recommendation again, and we believe this is desired and supported by the RPO Team.
And, as recommended in the April 2010 IPO/IV&V Report, the metrics and Quality
Indicators should include a through interpretation of what the metrics and Quality
Indicators mean to the Deloitte QA Team.

In addition, 1t is recommended that the QA Report should continue through acceptance of
the core CCMS -V4 software and that they should continue, though be modified, through
the implementation and customization efforts for all of the individual courts. While the
[PO/IV&V Team recognizes that implementation and customization is out of scope of the
IPOIV &YV effort, 1t is still a recommendation we are making in the best interest of our
client.

Ouality Architecture:

There are no open issues with System Architecture and the System Architecture Team
with Deloitte, AOC, 1SD, and other Court members continues to do a good job of
identifying and defining the system architecture as well as architectural tradeoffs, raising
issues for resolution, and generally creating a solid CCMS-V4 system architecture.

Configuration Management:

There are no open issues with Configuration Management. Configuration Management
for documentation is being well controlled through eRoom and JCC Web Sites that have
built-in controls for Configuration Management.

System Enginecring Standards and Practices:

Since Deloitte Consulting appears to be following currently accepted systems engineering
standards and practices, even as defined in IEEE Standard 1220, there are no system
engineering standards and practices concerns at this point in time.
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Reguirements Identification and Traceability:

There are no new issues with Requirements Identification and Traceability that have not
already been discussed in previous reports.

Detailed Desipn Review: -

There are no open issues with the Detailed Design Review that have not already been
discussed in previous reports. '

System Development Quality and ngress:

The completeness of the Architecture Team decisions cannot be verified by the
[PO/IV&V Team due to the absence of an Architectural Decision Tradeoff Matrix which
would document the options, tradeoffs, decisions, and underlying rationale for the
approach taken.

Testing Practices and Progress:

The Integration Test Plan was expected to be completed by June 18, 2010, but is not
available on the AQC’s ICC Site or in Deloitie’s eRoom. Once it becomes available, the
IPO/IV&V Team will review the plan for adherence with industry practices as well as to
gain insight into how test scripts are being organized and tester training is being
established. The release of the PAT Plan is tentatively planned for August 20, 2010.
Thus, the IPO/TV &V Team cannoi obtain information on exactly what testing will be re-
accomplished and how the re-accomplished testing is anticipated to be performed—
namely, the level of detail that will be documented and tested—until the revised test
plans are available. However, the IPO/IV&V Team has been reviewing the list of lower-
level testing documentation placed on the Deloitte eRoom Web site. While we do not
have access to the specific documentation on eRoom or the JCC Web site, the level of
classification of the testing documents, by title, indicates a significantly more detailed
focus on individual tests. During the AOC-Deloitte re-planning and re-execution effort,
it appears that improvements have been made—but, without access to the revised testing
plan and/or schedule, the IPO/IV&V Team is unclear on the details of what is being done
and cannot comment on the reasonableness or appropriateness. These testing practices
will be further explored by the IPO/IV&YV Team once the revised plans are received.
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Appendix A: Matrix of Areas of Concern (Open)

S

The matrix below provides a current listing of all open areas of concern, our
recommendations, and the action taken by the CCMS-V4 Project Team. As items are
resolved, they will be moved to Appendix B. Key statistics are summarized below:

There were no new areas of concern identified this month.

The IPO/IV&V Team strongly believes that this project will continue to be a
high risk project due to the constraints impesed by the budget, schedule, and

FESOUrCes.
Item Area of Recommendation | Action Taken
Number Concern
Aprl10.1 QA Report Continue the use of 5 .
Metrics metrics in the QA 4-2010 —New this month.
Reports, but include a 3-2010 — There is no change in this action

definition or interpretation | item.
of all meirics shown in the

_ 6-2010 — There is no change in this action
reports.

itern.
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‘iAppendix B: Matrix of Areas of Concer Clcseidg()____

i e s

The matrix below provides a listing of all closed areas of concern, our recommendations,
and the action taken to resolve the issues by the CCMS-V4 Project Team. Key statistics
are summarized below:

e No areas of concern were closed this month.

ftem Area of Recommendation Action Taken
MNumber Concern
JulG7.1 Aggressive The schedule should be

09-2007 - No action taken that SEC is

schedule reviewed to ensure that
aware of.

ample time has been
allocated to each phase of | 10-2007 — At this point in the project it is
the project, difficult to determine if there is ample time
allocated to each phase of the project.

This item will remain in a watch status
{e.g., once Test Planning activities have
begun, it will be easier to determine if
enough time is allocated to testing
activities).

11-2007 to 04-2008 — Although 12 weeks
were added to the schedule, there is still
concern that there is insufficient time
allocated to testing. This item will remain
inn watch status until the Test Plan
deliverable has been reviewed by SEC.

(05-2008 — There is still concern that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

06-2008 — There is still concern that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

07-2008 — There is concem that there is
not enough time to complete the review of
the FFD. In addition, there is concern that
there is insufficient time allocated to
testing and that test planning has not been
fully engaged. This item will remain iu
wateh status.
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ftem
Number

Area of
Concern

Recommendation

Action Taken

08-2008 — 27 additional days were added
to the schedule for review of the FFD, It
is unknown at this point whether the
additional days are sufficient to allow a
thorough review and better ensure the
highest quality product possible.
Moreover, because test planning is slow to
start, SEC still has concerns about the time
allocated to the testing phase. This item
will remain in watch status.

09-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in waich
status.

10-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in watch
status.

11-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review, This item will remain in watch
status.

12-2008 — It is unclear how the extended
review timeframe will impact the overall
schedule. This item will remain in watch
status.

1-2009 — The Core application, Portals,
and Statewide Data Warchouse portions of
the FFD will be completed by March 30,
2009, The Data Exchanges portion is
expected to be completed by April 15,
2009. This item will remain in watch
status,

2-2009 — All portions of the FFD are on
track for completion by March 30, 2009
and April 13, 2009, respectively. This
item will remain in watch status.

3-2009 — The Portals and Statewide Data
Warehouse will be accepted by March 31,
2009. The Core application will be
completed by March 31, 2009. Data
Exchanges will not be completed until the
end of April. This item will remain in
watch status.
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fftem
Number

Area of
Concern

Recommendation

Action Taken

4-2009 — The FFD was signed off May 1,
2009, The Data Exchanges are expected
to be completed by May 22, 2009,

3-200% — The DPata Exchanges are
expected to be completed by June 5, 2009,

6-2009 — While the IPO/TV&V Team
believes the schedule 1s aggressive and
will remain aggressive for the duration of
the project adding to project risk, the RPO
and AOC have extended the schedule
through contract amendments. At this
point, the RPO and AOC have accepted
the project risk as neither the schedule nor
the budget can be changed.

Aug07.1

JAD Schedule

There does not appear to
be a comprehensive
schedule of JADs so that
participants can plan time
accordingly. Thus,
Deloitte Consulting
should prepare a detailed
schedule that sets realistic
timeframes needed to JAD
each functional area and
ensure the schedule is
agreed to by all relevant
parties.

09-2007 — The schedule should be
completed in October 2007.

10-2007 — A revised schedule was
completed in October 2007. While the
schedule provides more details than
previous versions, it still does not address
the detailed planning that must be
conducted to ensure coverage of all
functional areas and the workflows
associated with each,

11-2007 to 04-2008 — JAD scheduling has
improved to the point that this ts no longer
an area of concern. Consequently, this
itemn has been closed. Over the past few
months, Deloitte Consulting has been
diligent in setting and adhering to its JAD
schedule. As the projeet enter the final
design stage, participants appear able to
plan time accordingly to ensure they are
available to participate in tracks as needed
and share their subject matter expertise.
Meetings were also held to hear concerns
that more tiine was needed 10 review
developing requirements—resulting in
more tiine added to the overall project
development schedule,

sicbherg
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Item Arvea of Recommendation Action Taken
Nomber Concern

Sep07.1 Requirements | Ensure that a defailed
Gathering JAD schedule includes a
plan for how the
workflow inter-
relationships will be
addressed.

10-2007 — While the workflows and
interrelationships have not yet been
addressed, the AOC has instituted ¢ross-
track meetings as part of the JAD process
to identify overlapping issnes and better
ensure consistency across the tracks where
requirements are being gathered,

11-2007 to 04-2008— The cross-track
meetings have proven to be an essential,
needed part of the JAD process to identify
overlapping issues and better ensure
consistency aeross the tracks where
requirements werc being gathered,
However, ta SEC’s knowledge, the
workflows and interrelationships have not
yet been addressed.

05-2008- To SEC’s knowledge, the
workflows and interrelationships have not
vet been addressed.

06-2008 — The AOC has implemented a
reqnirement review process that will be
conducted both vertically (within a given
subject area) and horizontally {within a
business process that crosses snbject areas.
This step should help address some of our
concerns, However, since the final design
is nearing completion, there is little value
in fully mitigating this concern.
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Action Taken

Oct07.1

Project
Oversight
Activities

Assign person in role of
day to day project
management responsible
for ensnring that issues
are resolved timely, do not
impact downstream work
efforts, and are not in
conflict with other project
activities, legal
provisions, or branch
policy.

11-2007 to 04-2008— It was explained that
Bob Steiner, the AOC Project Managet,
performs these activities and that a Project
Management Consultant familiar with V2,
and V3, Sean Yingling, will be assigned to
asgist the Development Project Manager
(Beob). This item will remain in watch
statns over the next month to ensnre the
activities are being performed.

05-2008— SEC will continue to monitor
this item until a Responsibility Matrix
indicating the project management
component responsibilities that are
designated to Sean and Bob is developed.
The matrix will ensure that no workload
gaps exist.

06-2008— Tao date, a Responsibility Matrix
has not been provided to SEC for review.

07-2008— SEC will work with Bob Steiner
and Sean Yingling to better nnderstand the
project management responsibilities,

08-2008— Bob and Sean have established a
seamless working relationship. Bob has
ultimate responsibility for all project
management activities. Sean's focus rests
with coordinating the FFD review,
reporting to the Steering Committee, and
following up on issues with the V4 Court
Project Managers.

Oct07.2

JAD Session
Docnmentation

Utilize new template or
other mechanism to
doeument detailed JAD
Session minutes including
areas of discussion, results
or actions taken,
agreements reached, and
issues raised as well as
distribute timely for
approval.

11-2007 to 04-2008 — Starting in mid-
April, the JAD traeks created a new
template to ensure consistency across
JADs for documenting decisions reached
and meeting outcomes. However, since it
appears that the new template is only used
in isolated instances, this item will remain
in watch status over the next month.

05-2008 — 1t is not ¢lear whether an AQC
CCMS member will be appointed to
monitor and summarize decisions made in
the JAD sessions, and subsequently
elevate those of potential interest to the
Steering Committee, especially those that
may require higher level buy-in.

06-2008 — Since the final design is nearing
completion, there is little value in
mitigating this concern.
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ftem Area of Recommendation Action Taken
Number Concern
Oct07, Gov Clarify and establish the
ct07.3 ernance arify an 11-2007 10 04-2008 — The CCMS
Structure and complete governance L
" ) P Governance Model was distributed to
Escalation structure to eliminate . .. .
. . committee members. This item will
Process confusion related to issue - ‘
. remain in watch status over the next month
escalation process and .
L . . to ensure 115 use,
decision-making.
05-2008 — The CCMS Governance Model
appears to be in use and effective in
allowing participation in project decisions
regarding project scope, cost, and
schedule.
Apr08.1 Unclear Review the requirements

Requirements

to determine the types of
clarifications needed for
understanding in order to
avoid confusion during
downstream activities
such as coding and
preparing for testing.

As of our 09-2008 review
of the FFD, we have
suggested the followiug
additional
recommendations:

subjective text iu FFD
(such as may or could)
and clarify within the
eontext of use;

1. Identify and evaluate

2. Perform a traceability
exercise 1o link use cases
to business rules—again
to reduce need for

individual interpretation;

3. Review business rule
part of each section to

ensure eomplete and clear

rules have been
incorporated into the use
case.

4. Evaluate pre and post-
conditions to ensure they
are correct and complete,

04-2008 — New this month.

05-2008 — It is not clear whether action
has been taken on this issue.

06-2008 — The AOC has implemeuied a
requiretnent review process that will be
conducted both vertically (within a given
subject area) and horizontally (within a
business process that crosses subject
areas). This item will remain in watch
status over the next month to review this
process.

07-2008 — This item remaiu in watch
status until a better understanding can be
achieved and SEC evaluates the review
process.

08-2008 — SEC will assess this item during
their review of the FFD deliverable.

09-2008 — SEC has begun to assess this
item and will continue to evaluate progress
during the AOC/Court review of the FFD
deliverable,

10-2008 — It 1s uot clear whether action
has been taken on this issue. This item will
temain in watch status.

11-2008 — It is not clear whether action
has been taken on this issue. This item will
remain in watch status.

12-2008 — It is not clear whether action
has been taken on this issue, This item will
remain in watch status.

1-2009 — The RPO Management Team is
curreutly developing plans to mitigate the
risk, and identify the impact on the current
planned testing effort (more resources or
extended duration), as well as the impacts
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Concern

Recommendation

Action Taken

to project cost, schedule, required or
expected Court functionality, and overall
quality. This item will remain in wateh
status.

2-2009 — The RPO Management Team
eontinues to mitigate the risk, and jdentify
the impact on the current planned testing
effort (more resources or extended
duration), as well as the impacts to project
eost, schedule, required or expeeted Court
functionality, and overall quality. This
itern will remain in watch status.

3-2009 - The RPO Management Team
continues to discuss the risk, and identify
the impact on the eurrent planned testing
effort (more resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
itern will remain in watch status.

4.2009 — An updated resource schedule is
being developed that will forecast resource
needs between now and the beginning
integration testing. This item will remain
in watch status.

5-2009 — An estimate of the number of
Court SMEs needed for testing has been
provided. However, more SMEs with
Family and Juvenile expertise will be
needed. This item will remain in watch
status.

6-2009 — The IPO/IV&V Team has
continued to express their concern that the
ambiguity surrounding the interpretation
of final requirements presents a risk to the
construction and testing phases of the
project, Data is being captured by the
AOC Software Quality Assurance Team
during early testing that should assist in
defining the extent of the problem and any
future concerns will be raised as part of
the testing assessment.

sjobergay
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Number Concern
Dec08.1 Standardization | It is not cleazj w}fat impact 12-2008 — New this month.
and the Standardization and
Configuration Configuration 1-2009 — In the month of January, a Court
requirements will have on | Executive Management work group was
the FFD and on long-term | established (o address the concerns
maintenance of the surrounding the standardization and
application, Once all configuration requirements.
Standardizati d
andardrzation an 2-2009 — The RPO Management Team
Configuration
. reported that the Standards and
requirements have been ) .
. Configuration Management Group will
defined, the requirements determi heth e ble |
should be traced back into e erm.me whether configurable 1tems f:lre
- . statewide standards or local configurations
the FFD3 and reviewed e . .
apain. and that these decisions will not impact the
FFD.
Dec08.2 Single Point of | A single point of contact .
3= I —
Contact for ISD | should be established for 12-2008 - New this month.
AOC that can track and 1-2009 — It is not clear where the roles and
manage daily progress on | responsibilities are documented and
ISD-related activities whether David Corral, selected as the
single point of contact, has the authority to
make decisions on behalf of ISD. Virginia
Sanders-Hinds will work with IPO/TV&V
to better understand the ISD roles and
responsibilities within the project.
2-2009 — It was clarified that Virginia
Sanders-Hinds is the single point of
contact with the authority to make
decisions on behalf of ISD.
Mar(9.1 Justice Partners | Determine the state and

(Interfaces) Plan

progress of the common
“State” interfaces which
are currently being
revicwed by the Justice
Partners and assess the
progress for project
schedule impact.

4-2009 — The “State” interfaces are being
addressed with the Justice Partners. ISD
has stated that the schedule impact will be
evaluated once the Data Exchanges
deliverable has been signed off and the
actual interfaces have been finalized and
agreed to. This item will remain in watch
status.

5-2009 — The “State” interfaces are being
addressed with the Justice Partners at both
the State and local levels. TSD has stated
that the schedule impact will be evaluated
once the Data Exchanges deliverable has
been sizned off (now anticipated for 6-5-
09) and the actual interfaces have been
finalized and agreed 1o. This item will
remain in watch status,
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Arez of
Concern

Recommendation

Action Taken

6-2009 — The “Statewide” interfaces are
being addressed with the Justice Partners.
— A plan has been defined for day-one
critical exchanges and each Justice Partner
will be given a Microsoft Project Plan to
follow. The AOC will continue to work
closely with each Justice Partner to
anticipate any potential challenges.
However, it is not clear if and when the
Justice Partners will participate in PAT.
This item will remain in watch status,

7-2009 - The CCMS-V4 Project Team has
clarified that the Statewide Justice Partners
will participate in PAT. This item will be
closed out.

Mar()9.2

Document
Management
Plan

Determine the state and
progress of the agnostic
“generic” interface to
support any existing
document management
solution and assess the
progress for project
schedule impact.

4-2009 — The “generic” interface is
currently under development. This item
will remain in watch status. The RPO
Management Team has stated that the
requirements for document management
were gathered during design and have
been signed off. The AOC is in the
process of standardizing the document
menagement interface for all courts but is
unsure whether this effort will be complete
prior to Go Live for CCMS-V4, This item
will remain in watch status.

5-2009 — The “generic” interface is
currently under development. This item
will remain in watch status.

6-2009 — The “generic” interface is
currently under development and will have
a solution that supports the courts at Go
Live. Currently, the early adopter court
uses FileNet and is seheduled to test this
interface during PAT. For each of the
remaining Courts, the agnostic “generic”
document management interface will be
finalized, if needed, during the deployment
effort. This item will remain in watch
status,

72009 — The CCMS-V4 Project Team has
clarified that the Lead Courts which use
FileNet are scheduled to test this interface
during PAT. This item will be closed out.

S\a
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To assist us in determining whether the CCMS-V4 project 1s on track to be completed
within the estimated schedule and cost, the Project Oversight Review Checklist is used to
identify and quantify any issues and risks affecting these project components.

The checklist format provides a quick reference for the assessment of the project
management practices and processes in place over the CCMS-V4 project and will assess
the adequacy or deficiency of the area. Further, the checklist may provide comments on
the specific items reviewed, interviews conducted, and general practices observed for
requirements presented under the five categories identified below. These requirements
are consistent with industry standards and accepted best practices such as the Project
Management Institute (PMI)’s Project Management Body of Knowledge (PMBOK) and
the Institute of Electrical and Electronic Engineers (IEEE) standards. Use of these
checklists will assist us m commenting on the effectiveness of the project activities.

e Planning and Tracking
e Procurement
e Risk Management
¢ Communication

e System Engineering

Ne updates were made to the Project Oversight Review Checklist this month.
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[Practices and Products ...

Practice
inUse

Practice

{ Mot
Sllse®

Notes:

tPlanning and Tracking

compared to budgeted costs?

Have the business case, project goals, X The business case has been finalized. The project goals, .

objectives, expected outcomes, key objectives, and expected outcomes are documented in the

stakeholders, and sponsor(s) identified and Deloitte Consulting Statement of Work. The key stakeholders

documented? and sponsors are identified and documented in the Project
Management Plan for CCMS-V4.

Has a detailed project plan with all activities X The project plan that has been approved is loaded info Microsoft

{tasks), milestones, dates, and estimated Project. Deloitte Consulting will update the schedule with

hours by task loaded into project management construction and testing details after the requirements are

{PM) software? Are the lowest level tasks of a complete.

short duration with measurable outcomes”?

Is completion of planned tasks recorded within X Completion of milestones are tracked within Microsoft Project.

the PM software?

Are actual hours expended by task recorded X Actuat hours for Deloifte Consulting staff are tracked weekly within

at least monthly within PM software”? Playbook Navigator, but are not shared with the ACC as thisis a
fixed price development contract. The ACC has historically not
fracked this information.

Are estimated hours to complete by task X Estimated hours to complete for Deloitte Consulting staff are

recorded at least monthly within PM software? fracked weekly but are not shared with the AOC as this is a fixed-
price development contract. Any deviations occurring to planned
dates are discussed at an interal weekly meeting between AOC
and Deloitte Consulting.

Is there a formal staffing plan, including a X There is a formal staffing plan for Deloitte Leads that is shared

current organization chart, written roles and with the AOC. Deloitte Consuiting tracks intemail project staffing

responsibilities, plans for staff acquisition, with respect to acquisition, schedule for arrival and departure of

schedule for artival and departure of specific specific staff, and staff training plans. The AOC does not

staff, and staff training plans? currently have a CCMS-V4 Staffing Plan; staff are allocated at the
CCMS level and not at the specific project level,

Have project cost estimates, with supporting X While development costs are tracked internally by Deloitte

data for each cost category, been maintained? Consulting, they are not shared with the AOC since this is a fixed-
price development contract. The AOC tracks the project budget,
monies encumbered, and monies expended to date in an Access
database.

Are software size estimates developed and X Deloitte Consulfing has included estimates for Final Design, Final

tracked? Construction, Testing, and Conversion.

Are two or more estimation approaches used X A Bottom Up estimate is performed by the Deloitte Consulting

io refine estimates? Project Manager and a Top Down estimate is performed by the
Lead.

Are independent reviews of estimates X There are multiple internal reviewers consisting of Deloitte

conducted? Consuling, AOC, and Court staff.

Are actual costs recorded and regulatly X Development costs are tracked internally by Deloitte Consulting

and not shared with the AOC since this is a fixed-price
development contract. Currently, AOC costs are fracked at the
overall CCMS level. At this point, a daily {or on-demand) Access
database report can be printed showing project budget, monies
encumbered, monies expended to date, and monies forecasted

to be spent.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.

sjobergeveshank
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Practices and Products -~ Practice | Practice [Notes:.-
R EARET J in Use. 1 Notin : e,
S R ey B

Planning and Tracking

Is supporting data maintained for actual X Development costs are fracked internally by Deloitte Consulting

costs? . and not shared with the AOC since this is a fixed-price
development contract. Yet, the RPO has invoice level data to
support its actual cost data tracked in its Access database.

is completion status of work plan activities, X This information is reporied weekly, monthly, and quarterly.

deliverables, and milestones recorded,

compared to schedule and included in a

writien status reporting process?

Are key specification documents (e.g. X The CCMS-V4 Configuration Management Plan outlines the

confracts, requirement specifications andfor process and procedures followed for Configuration Management.

contract deliverables) and software products

under formal configuration control, with items

0 be controlled and specific staff roles and

responsibilities for configuration management

identified in a configuration mgmt plan?

Are issues/problems and their resoiution X This information is tracked in eRoom and in the weekly, monthly,

{including assignment of specific staff and quarterly status reports.

responsibility for issue resclution and specific

deadlines for completion of resolution

activities), formally tracked?

Is user satisfaction assessed at key project X Deloitte Consulting has stated that user safisfaction is assessed

milestones? at key project milestones in the form of deliverable review. All
deliverable comments are logged, reviewed, and categorized to
indicate if a response is needed. According to Deloitte
Cansuilting, all defects or other comments that require a respanse
are addressed and tracked through closure. Other validation
processes include proof of concepts, Ul prototypes, design
sessions, design council sessions, and cross track meetings. As
such, Deloitte Consulting believes that acceptance of the
deliverable is evidence of user satisfaction. While there are no
satisfaction surveys used or assessments performed at key
project milestones, the AOC agrees that there are several
opportunities to talk through and resolve deliverable
disagreements on a case by case basis.

Is planning in compliance with formal X Planning is in compliance with a formal system development life-

standards or a systern development life-cycle cycle (SDLC) methodology.

{SDLC) methodology?

Is there a formal enterprise architeciure in X The CCMS-V3 architecture will be updated to suppart CCMS-V4.

place? At this point in time, the AOC does niot have an enterprise
architecture, However, the AOC Enterprise Architect is actively
involved in the project. SEC will be investigating the AOC
enterprise architecture further as the project progresses.

Are project closeout activities performed, X Project Closeout activities are planned to occur and we will

including a PIER, collection and archiving up- evaluate and comment whether the planned activities occurred at

to-date project records and identification of the project closeout. (n the interim, Lessons LLeamed sessions

lessons l[eamed? are being conducted at various project phases to identify possible
procass improvements,

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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1 Practice |-

and provided to the project manager,
department CIO (if applicable) and other key
stakeholders?

Procurement
Are appropriate procurement vehicles X The AOC has stated that they adhere ta Palicy Number AQC
selected (e.g. CMAS, MSA, “alternative 7.2.1 (Procurement of Goods and Services) which is averseen by
iprocurement”) and their required processes Grant Walker in the Business Services Unit. The initial
foilowed? procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle.
is a detailed written scope of work for all X The AQC has stated that they adhere to Palicy Number AOC
services included in salicitation documents? 7.2.1 {Procurement of Goods and Services) which is averseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did nat review or evaluate the
iprocurement vehicle.
Are detailed requirement specifications X Detailed requirements were included in Exhibit B of the Statement
included in solicitation documents? of Work. These will be expanded upon during Detailed Design.
Thus, we will review ar evaluate those reguirements when
developed.
Is there material participation of outside X The procurement phase was complete prior to the point that SEC
expertise (e.g. DGS, Departmental specialists, was brought into the preject. Thus, we did not review or evaluate
consultants} in procurement planning and the procurement vehicle. For ongoing SOWSs, independent third-
execution? party vendors are used to review and recommend procurement
planning and execution prachces.
For large-scale outsourcing, is qualified legal X The procurement phase was complete prior o the point that SEC
counsel obtained? was brought into the project. Thius, we did not review or evaluate
the procurement vehicle. The AOC utilized outside counsel for
the V4 Development Contract.
Risk Management
Is formal continuous risk management X The Risk Management Plan contains the process and procedures
performed, including development of a written for risk. Risks are tracked within eRoom and are discussed
fisk management plan, identification, analysis, during the weekly and monthly status meetings. In addition, the
mitigation and escalation of risks in lDeioEﬁe Consulting Project Manager meets with the CCMS
accordance with DOF/TOSU Guidelines, and Product Director weekly to discuss risks.
regular management team review of risks and
mitigation progress performed?
Does the management team review risks and X The management team reviews risks at weekly and monthly
mitigation progress at least monthly? status meetings.
Are externally developed risk identification Additional risk identification aids are intemal fo Deioitte Consulting
aids used, such as the SEl "Taxcnomy Based and are not shared with the ACC. The AOC is nat using any
Questionnaire?” other risk identification aids.
Communication
is there a written project communications X This information is contained in the CCMS-V4 Communication
plan? Management Plan.
Are regular written status reports prepared X Written weekly, monthly, and quarterly status reports are

prepared and discussad with the project management team as
well as the Steering Committee/Cversight Committee. In
addition, there are executive meetings held to bref the Lead
Couit ClOs,

* Either the practice is not in use or there is insufficient information for SEC to verify its use.

sjobargevashenk
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. Prac;&tce

Practice. Notes

Daoes product defect tracking begin no later
than requirements specifications?

: ;nUse i Notin | ¢
. S ‘ Use* | =
Communication
Are there written escalation policies for issues X This CCMS-V4 Project Management documentation contains this
and risks? information.
_{Is there regular stakeholder invoivement in X The Product Management Group has ptimary responsibility for
major project decisions, issue resolution and working through the issues and risks. Additionally, issues and
trisk mitigation? status are shared with lead court information officers, court
executive officers at bi-weekly steering committee meetings as
well as with selected presiding judges at the quarterly oversigit
committee meetings. The RPO is also working diligentiy to seek
input and have stakeholders assume an active ownership role in
the development process.
System Engineering
Are users involved throughout the project, X AOC and Court staff are planned to be invoived from
especially in requirements specification and requirements gathering through testing and into implementation.
testing?
Do users formally approve/sign-off on written X The requirements will be approved by the AQC and Court staff.
specifications?
Is a software product used to assist in X The RPO Management Team has reported that Deloitte
managing requirements? Is there tracking of Consulting is using Clear Quest and Clear Case to manage
requirements fraceability through all life-cycle defects and Rafional Reguisite Pro to track requirements.
phases?
Do software engineering standards exist and X This CCMS-V4 development standards documeniation has been
are they followed? reviewed by SEC and found to be adequate.
Is a formal system development life-cycle X Deloitte is using an overlapped waterfall SDLC as evndenced by
{SDLC) methodology followed? the structure of their project plan and the manner in which
aciivities are performed.
ChMMI Level 3 requirements require that a defined, standard,
cansistent process and process measurement be followed. This
wouid require that:
e Technical processes are defined in writing;
¢ Project rofes are clearly defined;
o Staff are trained in standard methods and process acfivities
before they are assigned to roles; and
@ Technical management aciivities are guided by defined
processes.
It is not clear where the processes and roles are documented and
whether the CCMS-V4 Project is CMMI Level 3 compliant.
X Product defect tracking occurs during deliverable review. Users

submit defects by entering comments in the deliverable. Each
defect is tracked to closure within the deliverable. Any
corresponding response is attached to the original defect in the
body of the deliverabie. Before approvai of the deliverable, the
AQC confirms that all defects have been appropriately addressed.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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System Engineering

Are formal code reviews conducted?

Two levels of code reviews are conducted. Automated reviews of
code are conducted using the JCART tool which checks for and
highlights unacceptable coding practices. Any issues identified
through the JCART execution have to be resolved before the
code can be included in the build. Additionally, manual code
reviews are conducted by the Architecture Leads (Technical
Analysts, Development Leads and the Framework Team). Code
review checkliists are created and stored in ClearCase. Deloitte
should implement a process for ensuring that the coding
standards are adhered to as opposed to the AOC assessing the
compliance after completion.

Are formal quality assurance procedures
followed consistently?

The quality assurance documentation was updated to include
CCMS-V4. As more QA related dafa is collected and reported by
Deloitte Consulting, the IPO/IVE&V Team will be reviewing these
reports to assess how data is represented in the reports—such as
through metrics—and identify issues with processes if the metrics
indicate negative trends.

Do users sign-off on acceptance test results
before a new system or changes are put into
production?

AOC and the Court staff will sign-off on acceptance test resuits.
Acceplance criteria have been established as 0 Severity-1
incidents, 0 Severity-2 incidents, and not more than 50 Severity-3
incidents.

Is the enterprise architecture plan adhered to?

The CCMS-V3 architecture will be updated to support CCMS-V4,
At this point, the AOC does not have an enterprise architecture.
However, the AOC Enterprise Architect is actively involved in the
project.

Are formal deliverable inspections performed,
beginning with requirernents specifications?

X

All deliverables are approved by the AOC and Court staff.

Are V&Y services obtained and used?

X

SEC has been hired to perform V&V,

* Either the practice is not in use or there is insufficient infoermation for SEC to verify its use,

sicbargevashenk
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For June 1, 2010 — June 30, 2010 Time Period

Process Area

JAN
2010

FEB
2010

MAR
2010

APR
2019

MAY
2010

JUN
2010

REMARKS

Communication Management

Bay-to-day communication cortinues to be
strong.

Schedule Management

The schedule remains aggressive and a re-
planning effort is under review.

Scope Management

Project scope is managed and controlled through
a variety of avenues.

Risk Management

Risks are reporied, discussed, and managed on
a weekly basis.

Issue Management

Issues are discussed/reported weekly at various
project management and Executive Commiitee
mestings.

Resource Management

AOC and Deloitte project rescurces appear to be
insufficient during testing.

Cost Management

I1SD costs and RPO costs are maintained in
separate databases and there is no effort to
combine these in the near future.

Quality Management (Client
Functionality)

OO0 O

OO0 0O

0|00

OO0

OO0

We are unable to conclude on the quality of the
client functionality due to the absence System test
defect data related to Deloitte’s execution of the
System Test scripts.

Quaiity Architecture

Quality Architecture is currently adequately
defined from an industry-sound SEI approach.

Configuration Management

CM, for documentation, is being well contralled
through the eRocom and JCC web sites that have
built-in contrals far CM.

System Engineering
Standards and Practices

Delaitte Consulting appears to be following
currently accepted systems engineenng
standards and praclices.

Requirements Identification and

Traceability

The IPO/IV&V Team has concerns with the
lack of traceability between use cases and
business rules.

Detailed Design Review

The Technical Design documentation was
delivered to the RPO but is an artifact and not a
deliverable and therefore, the Detailed Design
cannot be assessed.

System Development Quality
and Progress

The technical architecture and design is
proceeding on the defined schedule with only
minor changes.

Testing Practices and Progress

O

O

Testing continues to be a concem.

4y :

Green — On Track
Yellow = Warning
Red - Significant Problems

siobergsy
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Appendlx E: !PO/IV&V Background Scope, and Methodolegy

S SRR e e e e e

The California Case Management System (CCMS) is a statewide initiative to bring the courts
together to use one application for all case types. CCMS is managed by the Administrative
Office of the Courts (AOC) Southern Regional Office (SRO) in Burbank with the participation
of the AOC Information Services Division and superior courts in the planning, design, and
development sessions. Over the next 2 years, the AOC plans to expand the functionality of the
current interim CCMS applications and develop the next phase—CCMS-V4—that will include
family law, juvenile dependency, and juvenile delinquency case types as well as incorporate the
V2 and V3 products and update the system’s technical architecture and environments. Toward
this end, the AOC has executed a contract with Deloitte Consulting to design and develop the V4
component—yet, the success of the V4 Project relies on every party working in harmony toward
common goals.

Background:

For all high criticality technology projects such as CCMS-V4, industry best practices strongly
encourage independent oversight. Ideally, the independent project oversight process begins
during the feasibility study and continues through project closeout. Deficiencies, issues,
findings, and recommendations identified by the oversight process should be incorporated into
the appropriate project management processes. As the project progresses, the independent
review and assessment approach should track the disposition of findings and recommendations in
terms of corrective action and implementation of oversight recommendations.

An Independent Project Oversight (IP(Q) effort is intended to audit system development,
acquisition, and maintenance controls to assure a structured project management methodology is
adhered to and managed through activities such as project scheduling, risk management, and
change management. A primary goal is to provide impartial oversight of the responsibilities and
activities of the project office. Similarly, the Independent Verification and Validation (1V&V)
provides unbiased oversight of the technical deliverables such as program code, test scripts and
results, and network configurations and processes used to create the product. 1t is intended to
evaluate products against system requirements and whether processes used follow the intended
life cycle methodology.

However, these efforts are not designed to guarantee success of the CCMS-V4 application nor
will the IPO/IV&V efforts ensure the completeness of business requirements designed by the
CCMS-V4 team or the ability of the end system functionality of the application built to meet
court needs statewide.

sinbargave
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Scone and Methodology

In July 2007, the Judicial Council of California, Administrative Office of the Courts (AOC)
hired our firm, Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project
Gversight (IPO) and Independent Verification and Validation (IV&V) Services over the
California Case Management System (CCMS) V4 product currently in development, Working
under the oversight of the AOC Internal Audit Services and on behalf of the Regional
Administrative Director and CCMS Product Director at the Southern Regional Office (SRO),
our objectives are to monitor the services, deliverables, milestones, deadlines, and functionality
of the CCMS-V4 project and communicate status, progress, issues, and potential challenges to
the success of the project as designed. The IPO/IV&YV efforts are designed to give assurance,
from an independent and unbiased perspective, that the process and procedures employed to
build and manage the CCMS-V4 application as planned are followed and adhere to industry
standards as well as that potential risks and issues are known by project decision makers. The
IPO/IV&YV effort cannot require change, but any identified and reported findings and results
should be considered by the project sponsors.

To provide appropriate and independent review, analysis, and oversight on the CCMS-V4
project, SEC will generally provide monitoring efforts from July 2007 through April 30, 2011
relative to the following areas:

e Project management and System Development Life Cycle (SDLC) processes,
procedures, and communication
e Adherence to schedule

¢ Techniques and processes employed for risk management, issue management, and
communication strategies

e Requirements gathering as part of JAD Sessions

e Completeness of Functional Design and Technical Design

e Traceability of requirements from one SDLC phase to the next
e Testing techniques and processes employed

e Compliance with project management and technical contract requirements

However, the IPO/IV&V efforts will not review or address the completeness of the business
requirements being developed cooperatively by Deloitte Consulting, SRO staff, and court
Subject Matter Experts (SMEs) as part of functional design joint application development
(JAD) sessions. While business requirements will be reviewed from a technical perspective to
assess whether they contain sufficient levels of specificity to ensure proper coding and end-
user functionality as planned, SEC cannot ensure that all critical business processes and steps
are appropriately captured in the business requirements to meet court needs.
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Appendix E: Continued

Additionally, our efforts do not address the management surrounding the application
developer’s budget. Because the AOC awarded Deloitte Consulting a fixed-price contract, a
time and material type review and analysis is not warranted in this situation.

Moreover, to provide appropriate and independent review, analysis, and oversight over the
CCMS-V4 project, the following parameters need to be met in allowing SEC to perform
activities unimpeded:

o Understanding/agreement by all project participants on our independent role and
importance of timely information sharing and meeting scheduling;

e Inclusion as a seamless member of the project team;
o Timely knowledge of and inciusion in all project meetings;

e Commitment from all project participants to aftend meetings scheduled with the
[POC/TIV&V;

e Unfiltered access to all documents, data, deliverables, and personnel deemed relevant
by the IPOC/IV&V Team; and

e Full disclosure of project knowledge including items such as project issues, risks,
change requests.

[f there are challenges in adhering to those parameters, we will escalate our issues and/or
concerns to the Internal Audit Services Manager, CCMS Product Director, RAD, CCMS
Steering Committee, and CCMS Oversight Committee as necessary or appropriate. Working
in conjunction and coordination with the AOC’s Internal Audit Services to complete this
Statement of Work, we will perform the following tasks:

PO Specific Tasks

e Conduct meetings, as needed, with key project staff to obtain first-hand information as
to the objectives of the project, identify the key players and their roles, and the
interrelationship and communication structure between all parties as well as review
documents such as organization charts and governance structure.

e Attend meetings, as needed, key court/AGC and vendor personnel to obtain
information on their responsibilities, objectives, communications, and schedules.

e Conduct observations, on-going interviews, and document examinations to monitor
meeting timelines, deliverables, and milestones as described in the schedule.

e Review project planning/management deliverables and documentation to comment on
compliance with industry best practices and adherence to documented project processes

o Perform initial assessment of Project Management processes and documents (project
management plan, communication plan, change management plan, implementation
plan, etc).
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.ix E Continued

Participate in certain critical requirements gathering and physical design sessions (JAD
sessions) as deemed necessary or at the direction of the Internal Audit Services
Manager to provide expertise courtroom operations (family law, criminal, and traffic),
finance, distributions, and audit as well as on the V2 and V3 retrofit and validate
processes are being followed.

Provide an Implementation Strategy Review. This review would consist of an analysis
of'the implementation approach and the action plan for accomplishing implementation.

V&V Specific Tasks

Review Requirement Traceability and Contract at end of Functional Design, Technical
Design, and Test Preparation.

Provide a Functional Design and Regquirements Traceability Review. The Functional
Design review would consist of an analysis of the Functional Design Specification to
assess the readability, consistency, and testability of the design. The Functional Design
review will identify issues such as non- testable requirements, vague requirements,
requirements that are in conflict or not consistent with each other, etc. The
Requirements Traceability review will ensure that all of the contractual requirements
have been addressed and are accounted for.

Provide a Technical (software) Design and Requirements Traceability Review. The
Technical Design review would consist of an analysis of the Technical Design
Specification to assess the readability, consistency, and testability of the technical
design as well as identification of any potential weaknesses in the design. The
Technical Design review will identify where the Technical Design may be in conflict
with the Functional Design. The Requirements Traceability review will ensure that the
design has addressed all of the functional requirements.

Provide a Test Methodology and Requirements Traceability Review. The Test
Methodology review would consist of an analysis of the Test Methodology and a
sampling of test scripts which will be traced to the requirements and to the design
specification as well as reviewing the data elements necessary for the scripts. The
Requirements Traceability Review will ensure that all of the test cases/scripts have
been developed to test the design and the functional requirements.

Review a statistically valid sample of source code (coded based on requirements
documented in JAD sessions). Approximately 40 modules will be reviewed which
would provide early feedback on compliance to coding standards and comparisons to
the design requirements.
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@

Review a statistically valid sample of test scripts (unit, integration, system, user
acceptance, product acceptance) for compliance with requirements from both a
technical perspective and from a court operations perspective (testing enough
scenarios/scripts covering critical and most frequent business cases both on a
positive/ideal flow and on an exception basis. )

IPO/IV&Y Combined Tasks

Assess Systems Development Life Cycle (SDLC) practices to comment on
compliance with industry best practices and adherence to documented project
processes.

Review agreed-upon vendor deliverables including, but not limited to Functional
Design, Technical Design, Test Methodology, Implementation Strategy, V2
Requirements and V3 Requirements, to comment on compliance with Deliverable
Expectations Document (DED).

Identify and assess any new or ongoing challenges, barriers, risks, or issues.

Attend meetings, as needed, where deliverables, strategies, timelines, and status are
being considered.

Maintain a log tracking IPOG/IV&V issues that delineates any chailenges, barriers, risks,
issues, defects, milestones changed or missed, and observations warranting discussion
and monitoring; monitor the resolution of such issues; document the resolution and
closure of each matter.

Conduct bi-weekly briefings with the RAD and designated Project Manager(s)
discussing all previous work and any updates or new developments.

Compile the results of the IPO/IV&V monitoring efforts in writing. 1n addition to
compliance issues, the report will also contain any other significant findings,
conclusions, and recommendations including the identification of risks, lessons learned,
best practices, or performance exceeding minimum requirements as well as comment
on severity or criticality and impact or consequence of items discussed.

Ascertain and report on follow-up efforts taken on corrective actions needed and
implementation of oversight recommendations.

Provide reports to the RAD and designated Project Manager(s) on a monthliy basis, or
more frequent if necessary, based on project stage criticality.
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During June, SEC performed the following activities:

-]

@

Monitored QA Metrics;
Monitored Re-Planning Efforts;
Monitored Testing Efforts;

Attended weckly and monthly Project Management Meetings, weekly Technical
Architecture Meetings, and monthly Steering Committee Meetings, as well as
participated in CCMS-V4 [PG/IVV Project Meetings;

Performed analysis of areas in the Project Oversight Review Checklist Appendix C,

Identified and tracked potential risks, observations, and issues as well as discussed and
prepared monthly IPC/IV&V written status reports.

Pianned SEC Activities for July 2010

SEC plans to conduct the following activities over the next month:

Attend, observe, and participate in a variety of CCMS-V4 meetings including weekly
Project Management Meetings, monthly Project Management Meeting, monthly RPO
Management Meeting, monthly ISD Meeting, monthly Steering Committee Meetings,
weekly Technical Architecture Meetings, CIC Meetings, and monthly IPG/IVV Project
Meeting;

Review technical documents prepared and discussed at weekly meetings as well as
other documents distributed as part of weekly and monthly meetings;

Request a copy of the Integration Test Plan and review, if available;

Continue review and comment on the Testing Documentation in terms of sufficiency of
detail including implementation of integration test plan and PAT plan;

Continue review and comment on the Re-Plan effort in terms of executability of the
plan;

Monitor results of product testing in terms of progress in script executions, frequency
and severity of defects identified, and resolution of defects.

Prepare monthly IPO/IV&V status report that identifies and tracks new risks or issues
as well as accomplishments and review prior issue resolution,
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:_Executwe S_umm.ary

Realizing the importance of independent oversight for high criticality technology projects,
the Judicial Council of California, Administrative Office of the Courts (AOC) hired our firm,
Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project Oversight (IPO)
and Independent _Verification and Validation (IV&V) services for the California Case
Management System (CCMS)-V4 product currently in development, Working under the
oversight of the AOC Internal Audit Services and on behalf of the CCMS Executive Sponsor
in the Regional Program Office (RPQ), our objectives are to monitor the activities,
deliverables, milestones, deadlines, and design of the CCMS-V4 project and communicate
status, progress, issues, and challenges to the success of the project as designed. Our
monthly [PO/IV&YV reports are intended to capture and assess current project activities to
determine whether process and procedures employed to build and manage the CCMS-V4
application as planned are followed and adhere to industry standards, as well as that potential
risk/issues are known by decision makers at a specific point in time; thus, the monthly items
reported are in-flux, continuaily evolving, and will change over the course of the project.

Period Highlichts:

The Govemnance Model for CCMS is being revised to include a wider audience and
participation. The existing CCMS Oversight Committee will be replaced with the CCMS
Executive Committee which will include judges and court executives, The CCMS Steering
Committee will also be changed to include court representatives. As of July 31, 2010, the
Governance Model was still in internal review and will be distributed to the IPO/IV&V Team
when finalized.

On a positive note and as a way of incentivizing the Courts to participate in the project, the
AOC has arranged to pay Court Testers and Project Managers in an effort to gain more
participation from the Courts. Project Managers would be paid $25,000 per quarter plus
travel expenses, would be based in Santa Ana, and participate, on behalf of their court, in all
Project Manager-related activities. Court Testers would be paid between $20,000 and
$55,000 depending on the project phase and length of participation, with the expectation of
committing to a testing phase.

The TPO/IV&V Team reviewed the CCMS-V4 Core Product Integration Test Plan,
Amendment #1, dated 18 June 2010 and has recommendations including clarity needed
where System Validation Testing is performed, the necessity for a full regression test, and
automation of the test scripts. Some of the more significant changes from an 1PO/IV&V
perspective are:

e The duration of Integration Testing was expanded from 16-weeks to 26-weeks;

e Defined management objectives for each cycle include Key Performance Indicators
(KPIs). However, since the initial KPI structure was to be defined in Attachment A,
which was not located with the plan, the IPO/IV&V Team does not know what the
initial KPI structure is in order to determine the depth and breadth of the KPlIs;
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e There is a clear commitment of AGC/Court Subject Matter Experts (SMEs) to
support the testing efforts. There are twenty-three (23) SMEs supporting the testing
effort daily through test validation to provide business subject matter expertise and
clarify business issues;

e Cycle 2 appears to be a cycle where a stable system is achieved after Cycle 1 testing-
in order to better perform Cycle 3 after the Cycle 1 defects are corrected; and

e A new process is defined for the Defect Lifecycle which is quantifiably less complex
and more streamlined.
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Detailed Observations, Impact, and Recommendations
il v e 5 Lt = 55 i
The Southern California Regional Program Office (RPO) staff, AQOC staff, individual
court staff, and Deloitte Consulting continue to practice project management and
systems-engineering practices in accordance with industry standards related to the
identification and resolution of issues, risks, items for management attention, and
modification and change requests. Additionally, the continued diligence employed by the
RPO staff, AOC staff, Court staff, and Deloitte Consulting in addressing issues and
following established project management processes has been consistent. As part of our
continued [PO/TV&YV efforts, we offer the following observations and areas of concern in
various project management and technical areas.

A

Project Oversight Focus Areas

Communication Management:

There do not appear to be any current communication concerns noted by the CCMS-V4
Project Team or the IPO/IV&V Team.

Schedule Manapement:

Once the re-planning effort has been completed, the IPO/IV&V Team will review the re-
plan and assess the executability of the plan/schedule.

Scope Management:

Scope management items raised by the CCMS-V4 Project Team are being actively
managed through eRoom.

Risk Management:

No new risks were opened and no risks were closed during the month of July. As of July
31, 2010, the risks identified below by the CCMS-V4 Project Team remain active.

Risk Risk Title Activity Performed Target

Nomber Resolution
Date

42 FFDV Mitigation Aclivities | Weekly information about FFDV status, metrics | 08-15-10

numbers, status report text and dctails are
provided during the Project Management
Meeting. This will continue to be a challenge
until the start of Core Inlegration testing as well
as throughout non-core activities, the team has
proposed closing this risk, accepting it and
monitoring the activity,
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Risk Risk Title Activity Performed Target
Number Resolution
Date
43 Integration Testing There is close coordination between the FFDV | 08-15-10
Readiness Development Team, System Validation Team,
and the Testing Team. Based on current results
fromn Cycle 0 activities, the execution rates are
within the estimates used for planning purposes.
Based on this, the team has proposed closing
this risk, accepting it and monitoring the
activity.
44 Integration Testing Script Based on Cycle 0 testing activities, execution 12-3-10
Execution rates are within the plaming estimates. This
risk will continue to be monitored throughout
the remainder of Cycle 0 and Cycle 1 of
integration testing,.
45 AQOC Testing Resources AOC staffing estimates and timelines have been | 12.3.1p
provided.
48 Lack of Court subject Mitigation activities have not yet been TBD
matter experfise involved in | developed.
the remaining E-Filing and
Testing efforts

fssue Manapement:

No new issues were opened and no 1ssues were closed during the month of July. As of”
July 31, 2010, the issues identified below by the CCMS-V4 Project Team remain active.

Issue Issue Title Activity Performed Target
Number Resolution
Date
7% Current OWSM, The Patch Set 2 did not fix this issue and Oracle | g5.99_1¢
product/architecture does _has designed a new patch which is expected to | puy,
not support UNT Token or | be demonstrated on 5/28/10. Progress will should be
SAMI. for outbound Justice | continue to be monitored. However, if the updated
Partner connectivity. patch is not received and implemented by the
start of Core Integration Test, then a decision
that Integration/PAT will be conducted with the
only working solution {non-unique username/
password token) must be discussed.
29 Current allocation of Original estimates assumed the product would | a7.15.10
resources (4 cores across 4 | use all 16 cores on the servers to which the Date
servers) for Adobe product was running. However, to achieve this | gpouid e
LiveCycle is unable to level of utilization separate LC processes need updated
support the average or peak | to run for each core. Currently, the Stress Test
hour volumes, environment is being retrofitted to test this
configuration. Subsequent testing will be done
to provide benchmarks for this platform, The
final configuration recommendation would
likely impact software licenses and possibly
hardware eosts. Tests are being executed with
multi-instance eonfigurations and the results
will be known by §-25-10.
sjcbargevashani 4
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Tssue Issue Title Activity Performed Target
Number Resolution
Date
30 Stress Test environment is | This issue has been through subsequent testing | g7.15.10
observing latency in and it was determined to likely be within the Dute
communication between server/OS/RAC. Other factors being should be

Oracle RAC DB nodes, considered are hardware switch configuration,
virtualization, and platform (T5240) related.
The current plan is for Deloitte to work with
Oracle, SAIC, and the AOC to conduct further
analysis to identify and resolve the issuc.

updated

Resource Management:

On a positive note and as a way of incentivizing the Courts to participate in the project,
the AOC has arranged to pay Court Testers and Project Managers in an effort to gain
more participation from the Courts. Project Managers would be paid $25,000 per quarter
plus travel expenses, would be based in Santa Ana, and participate, on behalf of their
court, in all Project Manager-related activities, Court Testers would be paid between
$20,000 and $55,000 depending on the project phase and length of participation, with the
expectation of committing to a testing phase.

Cost Managemeni:

There are no new issues with respect to Cost Management.

Technical Focus Areas

Ouality Manacement:

The RPO Management Team is currently working with Deloitte management to revise
the QA Reports for the project.

Cuality Architecture:

There are no open issues with System Architecture and the System Architecture Team
with Deloitte, AOC, 1SD, and other Court members continues to do a good job of
identifying and defining the system architecture as well as architectural tradeoffs, raising
issues for resolution, and generally creating a solid CCMS-V4 system architecture.

Confiocuration Management:

There are no open issues with Configuration Management. Configuration Management
for documentation is being well controlled through eRoom and JCC Web Sites that have
built-in controls for Configuration Management.
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System Engineering Standards and Praciices:

Since Deloitte Consulting appears to be following currently accepted systems engineering
standards and practices, even as defined in 1EEE Standard 1220, there are no system
engineering standards and practices concerns at this point in time.

Reguirements Identification and Traceability:

There are no new issues with Requirements Identification and Traceability that have not
already been discussed in previous reports.

Detatled Desion Review:

There are no open issues with the Detailed Design Review that have not already been
discussed in previous reports.

System Development OQuality and Progress:

The completeness of the Architecture Team decisions cannot be verified by the
IPO/IV&YV Team due to the absence of an Architectural Decision Tradeoff Matrix which
would document the options, tradeoffs, decisions, and underlying rationale for the
approach taken.

Testing Practices and Progress:

The IPO/IV&V Team reviewed the CCMS-V4 Core Product Integration Test Plan,
Amendment #1, dated 18 June 2010. This amendment identifies the changes made to the
approved CCMS-V4 Core Product Integration Test Plan by identifying deleted text, new
text, and modified/corrected text from the approved Plan. While there are numerous
changes to the approved Plan, the following identifies some of the more significant
changes from an IPO/IV&V perspective.

¢ The duration of Integration Testing was expanded from 16-weeks to 26-weeks;

# Defined management objectives for each cycle include Key Performance
Indicators (KPIs). The initial KP1 structure was to be defined in Attachment A,
but there was no Attachment A with the reviewed document or in the JCC folder.
Consequently, we do not know what the initial KPI structure is in order to
determine the depth and breadth of the KPIs;

e There is a clear commitment of AQC/Court Subject Matter Experts (SMEs) to
support the testing efforts. There are twenty-three (23) SMEs supporting the
testing effort daily through test validation to provide business subject matter
expertise and clarify business issues;

e (Cycle 2 appears to be a cvcle where a stable system is achieved after Cycle 1
testing in order to better perform Cycle 3 after the Cycle 1 defects are corrected;
and
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A new process is defined for the Defect Lifecycle which is quantifiably less
complex and more streamlined.

However, the IPO/IV&YV Team also has the following comments and recommendations:

It is not clear where System Validation Testing, an 8-week effort, is on the
schedule. Section |.4 identifies this testing as part of the “Integration and PAT
testing” which goes from August 16, 2010 through April 30, 2011; however, it is
not shown on the timeline presented in the same Section. The RPO Management
Team has clarified that System Validation Testing occurs before Integration
Testing begins on August 16, 2010.

In Section 3.1, it 1s not clear if a full regression test of the scripts executed in
Cycle 1 is re-executed in Cycle 2. While the table in Section 3.1 states “Execute
regression test scripts” the definition of regression test in Section 3.3 deleted the
paragraph that states “Each cycle of mtegration testing will retest al] of the test
scripts executed in the prior cycle, which will confirm the current stability of that
functionality.” Regression testing is limited to a set of core tests scripts to
“smoke test” a build. The RPO Management Team has clarified that Cycle 2 is
not a re-execution of all scripts but only those that failed in Cycle 1 and that there
would be specific regression test scripts executed as well. The [PO/IV&V Team
recommends the re-execution of all previous cycle test scripts in order to perform
a full regression test.

The TPO/TV&V Team recommends automating the test scripts as early as
possible. The first manual execution of the test scripts should identify any errors
in the scripts and these errors should be corrected. The next run of the scripts
should be captured by an automation tool and from that point on, the automated
scripts should be run whenever a new major build is released. Automated the test
scripts would ensure that a consistent test is performed each and every time a new
major build is released. The RPO Management Team clarified that the timeline
for automating the test scripts is ranning behind and consequently all of the test
scripts will not be automated during Cycle 3. However, all scripts will be run
manually, despite the fact scripts are being automated since the scripts may not be
automated in time for execution.

There are no changes identified for the test cases or scripts in the Addendum, even
though there appears to be a large number of test cases and scripts being loaded into
eRoom. However, since the IPO/IV&Y Team does not have access to the test
cases/scripts, we are unsure as to their purpose or role in testing. It could be that the test
cases and scripts were corrected to reflect the code developed, but the IPO/IV&V Team
cannot make an assessment without reviewing the actual test cases/scripts.

sioberge
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Appendix A: Matrix of Areas of Concern (Open)

The matrix below provides a current listing of all open areas of concern, our
recommendations, and the action taken by the CCMS-V4 Project Team. As items are
resolved, they will be moved to Appendix B. Key statistics are summarized below:

There were no new areas of conmcern identified this month.

The IPO/IV&Y Team strongly believes that this project will continue to be 2
high risk project due to the constraints impesed by the budget, schedule, and

resources.
ftem Area of Becommendation Action Taken
Number Concern
Aprl0.1 QA Report Continue the use of N , )
Metrics metrics in the QA 4-2010 —New this month.

Reports, but include a 5-2010 — There is no change in this action
definition or interpretation | item.
of all metrics shown in the

repors. 6-2010 — There is no change in this action

item.

7-2010 — There is no change in this action
item.
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Appendix B: Matrix of Areas of Concern
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The matrix below provides a listing of all closed areas of concern, our recommendations,
and the action taken to resolve the issues by the CCMS-V4 Project Team. Key statistics
are summarized below:

e No areas of concern were closed this month.

Item Area of Recommendation Action Taken
MNumber Concern
Jul07.1 Apggressive ThE: schedule shoulq be 09-2007 - No action taken that SEC is
schedule reviewed to ensure that

ample time has been aware of.

allocated to each phase of | 10-2007 — At this point in the project it is
the project. difficult to detcrmine if there is ample time
allocated to each phase of the project.

This item will remain in a watch status
(e.g., once Test Planning activities have
begun, it will be easier to determine if
enough time is allocated fo testing
activities).

11-2007 to 04-2008 — Although 12 weeks
were added to the schedule, there is still
concern that there is insufficient time
allocated to testing. This item will remain
in watch staius uniil the Test Pian
deliverable has been reviewed by SEC.

05-2008 — There is still concern that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

06-2008 — There 1s still concern that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

07-2008 — There is concern that there is
not enough time to complete the review of
the FFD. In addition, there 1s concern that
there is insufficient time allocated to
testing and that test planning has not been
fulty engaged. This item will remain in
watch status.
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Ttem Area of
Mumber Concern

Recommendation

Action Taken

08-2008 — 27 additional days were added
to the sehedule for review of the FFD. It
18 unknown at this point whether the
additional days are sufficient to allow.a
thorough review and better ensure the
highest quality product possible.
Moreover, because test planning is slow to
start, SEC still has eoncerns about the time
allocated to the testing phase. This item
will remain in wateh status.

09-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review, This jitem will remain in watch
status.

10-2008 — It continues te be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review, This item will remain in watch
status.

11-2008 — It eontinues to be unknown at
this point whether the review timeframe
will be suffieient to allow a thorough
review, This itern will remain in watch
status,

12-2008 — Tt is unelear how the extended
review timeframe will impact the overall
schedule. This item will remain in watch
status.

1-2009 — The Core application, Portals,
and Statewide Data Warehouse portions of
the FFD will be completed by March 30,
2009. The Data Exchanges portion is
expected to be completed by April 15,
2009. This item will remain in waich
status.

2-2009 — All portions of the FFID are on
track for completion by March 30, 2009
and April 15, 2009, respectively. This
itemn will remain in watch status.

3.2009 — The Portals and Statewide Data

| Warehouse will be accepted by March 31,

2009. The Core application will be
completed by Match 31, 2009. Data
Exchanges will not be completed until the
end of April. This item will remain in
watch status.

sjobergevashank
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ftem
Number

Area of
Concern

Recommendation

Action Taken

4-2009 — The FFD was signed off May 1,
2009, The Data Exchanges are expected
to be completed by May 22, 2009.

5-2009 — The Data Exchanges are
expected to be completed by June 3, 2009.

6-2009 — While the IPO/IV&V Team
believes the schedule is aggressive and
will remain aggressive for the duration of
the project adding to project risk, the RPO
and AQC have extended the schedule
through contract amendments.” At this
point, the RPC and AOC have accepted

1 the project risk as neither the schedule nor

the budget can be changed.

Augh7.1

JAD Schedule

There does not appear to
be a comprehensive
schedule of JADs so that
participants can plan time
accordingly. Thus,
Deloitte Consulting
should prepare a detailed
schedule that sets realistic
timeframes needed to JAD
each functional area and
ensure the schedule is
agreed to by all relevant
parties.

09-2007 — The schedule should be
completed in October 2047,

10-2007 — A revised scheduie was
completed in October 2007, While the
schedule provides more details than
previous versions, it still does not address
the detailed planning that must be
conducted to ensure coverage of all
functional areas and the workflows

VI . Y S

P N I~
4580Ciated witlit €400,

11-2007 to 04-2008 —JAD scheduling has
improved to the point that this is no longer
an area of concern. Consequently, this
item has been closed. Over the past few
months, Deloitte Consulting has been
diligent in setting and adhering to its JAD
schedule. As the project enter the final
design slage, participants appear able to
plan tune accordingly to ensure they are
available to participatc in tracks as needed
and share their subject matter expertise.
Meetings were also held to hear concerns
that more time was needed 1o review
developing requirements—resulting in
more time added to the overall project
development schedule.
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ftem
Number

Area of
Concern

Recommendation

Action Taken

Sep07.1

Requirements
Gathering

Ensure that a detailed
JAD schedule includes a
plan for how the
workflow inter-
relationships will be
addressed.

10-2007 — While the workflows and
interrelationships have not yet been
addressed, the AQC has instituted cross-
track meetings as part of the JAD proeess
to identify overlapping issues and better
ensure consistency across the tracks where
requirements are being gathered.

11-2007 to 04-2008— The cross-track
meefings have proven to be an essential,
needed part of the JAD process to identify
overlapping issues and better ensure
consistency across the tracks where
requirements were being gathered.
However, to SEC’s knowledge, the
workflows and inferrelationships have not
yet been addressed.

05-2008— To SEC’s knowledge, the
workflows and interrelationships have not
vel been addressed.

06-2008 — The AOC has implemented a
requirement review proeess that will be
condueted both vertically (within a given
subject area) and horizontally {within a
business process that crosses subject arcas.
This step should help address some of our
concerns. However, since the final design
18 nearing completion, there is little value
in fully mitigating this concern.

sjobergs
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Item
Mumber

Area of
Concern

Recommendation

Action Taken

Oct07.1

Project
Oversight
Activities

Assign person in role of
day to day project
management responsible
for ensuring that issues
are resolved timely, do not
impact downstream work
efforts, and are not in
conflict with other project
activities, legal
provisions, or branch
policy.

11-2007 to 04-2008— It was explained that
Bob Steiner, the ACGC Project Manager,
performs these activities and that a Project
Management Consultant familiar with V2
and V3, Sean Yingling, will be assigned to
assist the Development Project Manager
(Bob). This item will remain in watch
status over the next month to ensure the
activities are being performed.

05-2008- SEC will continue to menitor
this item until 2 Responsibility Matrix
indicating the project management
component responsibilities that are
designated to Sean and Bob is developed.
The matrix will ensure that no workload
gaps exist,

06-2008— To date, a Responsibility Matrix
has not been provided to SEC for review.

07-2008— SEC will work with Bob Steiner
and Sean Yingling to better understand the
project management responsibilities,

08-2008— Bob and Sean have established a
seamless working relationship. Bob has
ultimate responsibility for all project
management activities. Sean’s focus rests
with coordinating the FFD review,
reporting to the Steering Committee, and
following up on issues with the V4 Court
Project Managers.

Oct07.2

JAD Session
Documentation

Utilize new template or
other mechanism to
document detailed JAD
Session minutes including
areas of discussion, results
or actions taken,
agreements reached, and
issues raised as well as
distribute timely for
approval.

11-2007 to 04-2008 — Starting in mid-
April, the JAD tracks created a new
template to ensure consistency across
JADs for documenting decisions reached
and meeting outcomes. However, since it
appears that the new template is only used
in isolated instances, this item will remain
in watch status over the next month.

05-2008 - It is not clear whether an AOC
CCMS member will be appointed to
monitor and summarize decisions made in
the JAD sessions, and subsequently
elevate those of potential interest to the
Steering Committee, especially those that
may require higher level buy-in.

06-2008 — Since the final design is nearing
completion, there is little value in
mitigating this coneern.

sjcbheorgsy
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ftem Area of Recommendation Action Taken
Number Concern
Oct07.3 Governance Clarify and establish the
Smctureand | complete govermance | S0P IR N RO L
Escalation structure to eliminate . C . .
Process confusion related to issue comn.lm‘.ee members. This item will
escalation process and remain n _watch status over the next month
. . . toe ensure 1ts use.
decision-making.
05-2008 — The CCMS Governance Model
appears to be in use and effective in
allowing participation in project decisions
regarding project scope, cost, and
schedule,
Apr08.1 Unclear Review the requirernents .
Requirements | to determine the types of 04-2008 — New this month.

clarifications needed for
understanding in order to
avoid confusion during
downstream activities
such as coding and
preparing for testing.

As of our 09-2008 review
of the FFD, we have
suggested the following
additional
recommendations:

1. ldentify and evaluate
subjeetive text in FFD
{such as may or could}
and clarify within the
context of use;

2. Perform a traceability
exercise to link use cases
to business rules—again
to reduce need for

individual interpretation;

3. Review business rule
part of each section to
ensure complete and clear
rules have been
incorporated into the use
case.

4. Evaluate pre and post-
conditions to ensure they
are correct and completc.

05-2008 — It is not clear whether action
has been taken on this issue.

06-2008 — The AGQC has implemented a
requirement review process that will be
conducted both vertically {within a given
subject area} and horizontally {within a
business process that crosses subject
areas). This item will remain in watch
status over the next month to review this
process.

07-2008 — This item remain in watch
status until a better understanding can be
achieved and SEC evaluates the review
process.

08-2008 — SEC will assess this item during
their review of the FFD deliverable.

09-2008 — SEC has begun to assess this
item and will continue to evaluate progress
during the AOC/Coutt review of the FFD
deliverable.

102008 — It is not clear whether action
has been taken on this issue. This item will
remain in watch status.

11-2008 — It is not elear whether action
has been taken on this issue. This item will
remain in watch status.

12-2008 — It is not clear whether action
has been taken on this issue. This item will
remain in watch status,

1-2009 — The RPO Management Team is
currently developing plans to mitigate the
risk, and identify the impact on the current
planned testing effort (more resources or
extendced duration), as well as the impacts

14
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Item
MNumber

Area of
Concern

Recommendation

Action Taken

to project cost, schedule, required or
expected Court functionality, and overall
quality. This item will remain in watch
status.

2-2009 — The RPO Management Team
continues fo mitigate the risk, and identify
the impact on the current planned testing
effort (more resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall guality. This
item will remain in watch status.

3-2009 — The RPO Management Team
continues to discuss the risk, and identify
the impact on the current planned testing
effort (more resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall guality. This
item will remain in watch status.

4-2009 — An updated resource schedule is
being developed that will forecast resource
needs between now and the beginning
integration testing. This item will remain

i1 wwat e e T
in watch status.

5-2009 — An estimate of the number of
Court SMEs needed for testing has been
provided. However, more SMEs with
Family and Juvenile expertise will be
needed. This jtem will remain in watch
status.

6-2009 — The TPO/TV&V Team has
continued to express their concern that the
ambiguity surrounding the interpretation
of final requirements presents a risk to the
construction and testing phases of the
project. Data is being captured by the
AQC Software Quality Assurance Team
during early testing that should assist in
defining the extent of the problem and any
future concerns will be raised as part of
the testing assessment.

sjobergeyas
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{Interfaces) Plan

progress of the common
“State” interfaces which
are currently being
reviewed by the Justice
Partners and assess the
progress for project
schedule impact.

Item Area of Recommendation Action Taken
Number Concern
Dec08.1 Standardization If is n-01 cIear' wk%at mmpact 12-2008 — New this month.
and the Standardjzation and
Configuration | Configuration 1-2009 — In the month of January, a Court
requirements will have on | Executive Management work group was
the FFD and on long-term | established to address the concerns
maintenance of the surrounding the standardization and
application. Once all configuration requirements.
f S
S andardmgtmn and 2-2009 — The RPO Management Team
Configuration
o reported thar the Standards and
requirements have been - .
: Configuration Management Group will
defined, the requirements Jetermi heth a ble it )
| should be traced back into | d€termine whether configurable items are .
. statewide standards or local configurations
the FFD and reviewed . . .2
. and that these decisions will not impact the
agan. FI“D
i ]
Dec08.2 Single Point of | A single point of contact .
Contact for ISD | should be established for | +2-2008 ~ Newthis month.
AOC that can track and 1-2009 — Tt is not clear where the roles and
manage daily progress on | responsibilities are documented and
ISD-related activities whether David Corral, selected as the
single point of contact, has the authority to
make decisions on behalf of ISD. Virginia
Sanders-Hinds will work with [PO/TVE&V
to better understand the I[SD roles and
responsibilities within the project.
2-2009 — It was clarified that Virginia
Sanders-Hinds is the single point of
contact with the authority to make
decisions on behalf of ISD.
Mar09.1 Justice Partners | Determine the state and

4-2009 — The “State” interfaces are being
addressed with the Justicc Partners. 15D
has stated that the schedule impact will be
evaluated once the Data Exchanges
deliverable has been signed off and the
actual interfaces have heen finalized and
agreed to. This item will remain in watch
status.

5-2009 — The “State™ interfaces are being
addressed with the Justice Partoers at both
the State and local levels. 15D has stated
that the schedule impact will be evaluated
once the Data Exchanges deliverable has
been signed off (now anticipated for 6-5-
09) and the actual interfaces have been
finalized and agreed to. This item will
remain in watch status.

sjobergewa:
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Item Areg of Recommendation Action Taken
Number Concern

6-2009 — The “Statewide” interfaces are
being addressed with the Justice Partners.
— A plan has been defined for day-one
critical exchanges and each Justice Pariner
will be given a Microsoft Project Plan to
follow. The AOC will continue to work
closely with each Justice Partner to
anticipate any polential challenges.
However, it is not clear if and when the
Justice Partners will participate in PAT.
This item will remain in watch status.

7-2009 - The CCMS-V4 Project Team has
clarified that the Statewide Justice Partners
will participate in PAT. This item will be

closed out.
Mar09, cument ctermine the state and e .
r09.2 Do , Dete . 4.2009 — The “generic” interface is
Management progress of the agnostic L
w T currently under development. This item
Plan generic” interface to ;

will remain in watch status. The RPO
Management Team has stated that the
requirements for document management
were gathered during design and have
been signed off. The AQC is in the
process of standardizing the document
management interface for all courts but is

T N 2z bt F 3 [
unsure whether this effort will be complete

prior to Go Live for CCMS-V4. This item
will remain in watch status,

supporl any existing
document management
solution and assess the
progress for project
schedule impact.

5-2009 — The “generic” interface is
currently under development. This item
will remain in watch status,

6-2009 — The “generic” interface is
currently under development and will kave
a solution that supports the courts at Go
Livc. Currently, the early adopter court
uses FileNet and is scheduled to test this
interface during PAT. For each of the
remaining Courts, the agnostic “generic”
document management interface will be
finalized, if needed, during the deployment
effort. This item will remain in watch
status.

7-2009 — The CCMS-V4 Project Team has
clarified that the Lead Conrts which use
FijeNet are scheduled to test this interface
L during PAT. This item will bc closed out.
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Ap

To assist us in determining whether the CCMS-V4 project is on frack to be completed
within the estimated schedule and cost, the Project Oversight Review Checklist is used to
identify and quantify any issues and risks affecting these project components.

The checklist format provides a quick reference for the assessment of the project
management practices and processes 1n place over the CCMS-V4 project and will assess
the adequacy or deficiency of the area. Further, the checklist may provide comments on
the specific items reviewed, interviews conducted, and general practices observed for
requirements presented under the five categories identified below. These requirements
are consistent with industry standards and accepted best practices such as the Project
Management Institute (PMI)’s Project Management Body of Knowledge (PMBOK) and
the Institute of Electrical and Electronic Engineers (IEEE) standards. Use of these
checklists will assist us in commenting on the effectiveness of the project activities.

e Planning and Tracking
e Procurement
¢ Risk Management
e Communication

e System Engincering

No updates were made to the Project Oversight Review Checklist this month,
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compared to budgeted costs?

[Practices and Products .| Practice | Practice [Notes: -
T ol ihUse | Notin |-
R : : v Usa™

Planning and Tracking

Have the business case, project goals, X The business case has been finalized. The project goals,

objectives, expected outcomes, key objectives, and expected outcomes are documented in the

stakeholders, and sponsor(s) identified and Deloitte Consulting Statement of Wark. The key stakeholders

documented? and sponsaors are identified and documented in the Project
Management Plan for CCMS-V4.

Has a detailed project plan with all activities X The project plan that has been approved is loaded into Microsoft

{tasks), milestones, dates, and estimated Project. Deloitte Cansulting will update the schedule with

hours by task loaded into project management construction and testing details after the requirements are

{PM} software? Are the lowest level tasks of a complete.

short duration with measurable outcomes? -

is completion of planned tasks recorded within X Completion of milestones are tracked within Microscft Proiect.

the PM software?

Are actual hours expended by task recorded X Actual hours for Deloitte Consulting staff are tracked weekly within

at least monthly within PM software? Playbook Navigator, but are nat shared with the AQOC as thisis a
fixed price development contract. The AOC has historically not
tracked this information.

Are estimated hours to complete by task X Estimated hours to complete for Deloitte Consulting staff are

recorded at least monthly within Pi software? tracked weekly but are not shared with the AOC as this is a fixed-
price development contract, Any deviations occurring to planned
dates are discussed at an intemal weekly meeting between AOC
and Deloitte Consulting.

Is there a formal staffing plan, including a X There is a formal staffing plan for Deloitte Leads that is shared

current organization chart, written roles and with the AOC. Deloitte Consulfing tracks internal project staffing

responsibilities, plans for staff acquisition, with respect to acquisition, schedule for arrival and departure of

schedute for amval and departure of specific specific staff, and staff training plans. The AOC does not

staff, and staff training plans? currently have a CCMS-V4 Staffing Plari; staff are allocated at the
CCMS level and not at the specific project level.

Have project cost estimates, with supporting X While development costs are tracked internally by Deloitie

data for each cast category, been maintained? Consulting, they are not shared with the AOC since this is a fixed-
price deveiopment contract. The AOC tracks the project budget,
maonies encumbered, and monies expended to date in an Access
database.

Are software size estimates developed and X Deloitte Consulting has included estimates for Final Design, Final

tracked? Construction, Testing, and Conversion,

Are two or more estimation approaches used X A Bottom Up estimate is performed by the Deloitte Consulting

fo refine estimates? Project Manager and a Top Down estimate is performed by the
Lead,

Are independent reviews of estimates X There are mutfiple internal reviewers consisting of Deloitte

conducted? Consuiting, AOC, and Court staff.

Are actual costs recorded and regularly X Development costs are tracked internally by Deloitte Consulting

and not shared with the AOC since this is a fixed-price
development contract. Currently, AOC costs are tracked at the
overall CCMS level. At this point, a daily (or on-demand) Access
database repart can be printed showing project budget, monies
encumbered, maonies expended to date, and mariies forecasted
to be spent.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.

siobargs
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Practices and Products

{ Practice | Practice

Planning and Tréaking

is supporting data maintained for actual
costs? )

Development costs are tracked internally by Deloitte Consulting
and not shared with the AOC since this is a fixed-price
development contract. Yet, the RPO has invaice level data to
support its actual cost data tracked in its Access database.

ls completion status of work plan activities,
deliverables, and milestones recorded,
compared to schedule and included in a
written stafus reporting process?

This information is reported weekly, monthly, and quarterly.

Are key specification documents (e.g.
cantracts, requirement specifications and/for
confract deliverables) and software products
under formal configuration control, with items
{o be controlled and specific staff roles and
responsibilifies for configuration management
identified in a configuration mgmt plan?

The CCMS-V4 Configuration Management Flan outlines the
process and procedures followed for Configuration Management.

Are issuesiproblems and their resolution
{including assignment of specific staff
responsibifity for issue resolution and specific
deadlines for completion of resolution
activities), formally tracked?

This information is tracked in eRoom and in the weekly, monthly,
and quarterly status reports.

Is user satisfaction assessed at key project
milestones?

Deloitte Consulting has stated that user satisfaction is assessed
at key project milestones in the form of deliverable review. All
deliverable comments are logged, reviewed, and categorized to
indicate if a response is needed. According to Deloitte
Cansulting, alf defects or other comments that require a response
are addressed and tracked through closure. Other validation
processes include proof of cancepts, Ul prototypes, design
sessions, design council sessions, and cross track meetings. As
such, Deloitte Consulting believes that acceptance of the
deliverable is evidence of user satisfaction. While there are no
satisfaction surveys used or assessments performed at key
project milestones, the AQC agrees that there are several
opportunifies to talk through and resolve defiverable
disagreements on a case by case basis.

Is planning in compliance with formal
standards or a system development life-cycle
{SDLC) methedology?

Planning is in compliance with a formal system development life-
cycle (SDLC} methodology.

Is there a formal enterprise architecture in
place?

The CCMS-V3 architecture will be updated to support CCMS-V4,
At this point in time, the AOC does not have an enterprise
architecture. However, the AOC Enterprise Architect is actively
rinvolved in the project. SEC will be investigating the ACC
enterprise architecture further as the project progresses.

Are project closeout activities performed,
iincluding a PIER, collection and archiving up-
to-clate project records and identification of
lessons leamed?

Project Closeout activities are planned to occur and we will
evaluate and comment whether the planned activities occurred at
the project closeaut. In the interim, Lessons Learned sessions
are being conducted at various project phases to identify possible

process improvemernts.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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and provided to the project manager,
department CIO (if applicable} and other key
stakeholders?

Practices and Prodicts’ 1 Practice

-' : o inlUse

Procurement

Are appropriate procurement vehicles X The AQC has stated that they adhere to Policy Number AOC

selected {e.g. CMAS, MSA, “alternative 7.2.1 (Procurement of Goods and Services) which is overseen by

procurement’) and their required processes Grant Walker in the Business Services Unit. The initial

followed? procurement phase was complete prior to the point that SEC was
{brought into the project. Thus, we did not review or evaluate the
procurement vehicle,

is a detailed written scope of work far all X The AQC has stated that they adhere to Policy Number AQOC

services included in salicitation documents? 7.2.1 (Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the poinf that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle.

Are detailed reguirement specifications X Detailed requirements were included in Exhibit B of the Statement

lincluded in solicitation documents? of Work. These will be expanded upon during Detailed Design.
Thus, we will review ar evaluate those reguirements when
developed.,

Is there material participation of outside X The procurement phase was complete prior to the point that SEC

expertise (e.g. DGS, Departmental specialists, was brought into the project. Thus, we did not review or evaluate

consuliants) in procurement planning and the procurement vehicle. For ongoing SOWSs, independent third-

execution? party vendors are used to review and recommend procurement
planning and execution practices.

For large-scale outsoutrcing, is qualified legal X The procurement phase was complete prior 1o the point that SEC

counsel obtained? was brought into the project. Thus, we did not review or evaluate
the procurement vehicle. The AQC utilized outside counsel for
the V4 Development Contract.

Risk Management

Is formal continuous risk management X The Risk Management Plan confains the process and procedures

performed, including development of a written for risk. Risks are tracked within eRoom and are discussed

risk management plan, identification, analysis, during the weekly and monthly status meetings. In addition, the

mitigation and escalation of risks in Deloitte Consulting Project Manager meets with the CCMS

accordance with DOF/TOSU Guidelines, and Product Director weekly to discuss risks.

regular mapagement team review of risks and

mitigation progress performed?

Does the management team review risks and X The management team reviews risks at weekly and monthly

miligation progress at least monthly? status meetings.

Are externally developed risk identification Additional risk identification aids are internal to Deloitte Consulting

aids used, such as the SEl "Taxonomy Based and are not shared with the ACC. The AQC is not using any

Questionnaire?" other risk identiification aids.

Communication

Is there a written project communications X This infarmation is contained in the CCMS-V4 Communication

plan? Management Plan.

Are regular written status reports prepared X Written weekly, manthly, and quarterly status reports are

prepared and discussed with the project management team as
weil as the Steering Committee/Oversight Committee. In
addition, there are executive meetings held to brief the Lead
Court CIOs.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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ICommunication

Are there written escalation policies for issues
and risks?

This CCMS-V4 Project Management documentation contains this
information,

Is there regular stakeholder involvement in
major project decisions, issue resolution and
risk mitigation?

The Product Management Group has primary responsibility for
waorking through the issues and risks. Additionally, issues and
status are shared with lead court information officers, court
executive officers at bi-weekly steering committee meetings as
well as with selected presiding judges at the quarterly oversight
committee meetings. The RPO is also working diligently to seek
input and have stakeholders assume an active ownership role in
the development process.

Systern Engineering

Are users involved throughout the project,
especially in requirements specification and
testing?

AQC and Court staff are planned to be involved from
requirements gathering through testing and into implementation.

Do users formally approve/sign-off on written
specifications?

The requirements will be approved by the AOC and Court staff.

Is a software product used to assist in
managing requirements? Is there tracking of
requirements traceability through all life-cycle
iphases?

The RPO Management Team has reported that Deloitte
Consulting is using Clear Guest and Clear Case to manage
defects and Rational Requisite Pro to track requirements.

Do software engineering standards exist and
are they followed? :

This CCMS-V4 development standards documentation has been
reviewed by SEC and found to be adeguate.

Is a formal system development life-cycle
(SDLC) methodology followed?

Deloitte is using an overlapped waterfall SDLC as evidenced by
the structure of their project plan and the manner in which
activities are performed.
CMMI Level 3 requirements require that a defined, standard,
consistent process and process measurement be followed. This
would require that;
e Technical processes are defined in writing;
» Project roles are clearly defined;
¢ Staff are trained in standard methods and process activities
before they are assigned to roles; and
¢ Technical management activities are guided by defined
processes.
l is not clear where the processes and roles are documented and
whether the CCMS-V4 Project is CMMI Level 3 compliant.

Does product defect tracking begin no later
than requirements specifications?

Product defect tracking occurs during deliverable review. Users
submit defects by entering comments in the deliverable. Each
defect is tracked to closure within the deliverable. Any
corresponding response is attached to the original defect in the
body of the deliverable. Before approval of the deliverable, the

AQC confirms that all defects have been appropriately addressed.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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System Engineering

Are formal code reviews conducted?

X

Two levels of code reviews are conducied. Automated reviews of
code are conducted using the JCART tool which checks for and
highlights unacceptable coding practices. Any issues identified
through the JCART execution have to be resolved before the
code can be included in the build. Additionally, manual code
reviews are conducted by the Architecture Leads (Technical
Analysts, Development Leads and the Framework Team). Code
review checklists are created and stored in ClearCase. Deloitte
should implement a process for ensuring that the coding
standards are adhered to as opposed to the AOC assessing the
cormpliance after completion,

Are formal quality assurance procedures
followed consistently?

The quality assurance documentation was updated to include
CCMS-V4., As more QA related data is collected and reported by
Deloitte Consulting, the IPO/IV&V Team will be reviewing these
reports to assess how data is represented in the reporis—such as
through metrics—and identify issues with processes if the metrics
indicate negative trends.

Do users sign-off on acceptance test results
before a new system or changes are put into
production?

AOC and the Court staff will sign-off on acceptance test results.
Acceptance criteria have been established as 0 Severity-1
incidenis, 0 Severity-2 incidents, and not more than 50 Severity-3
incidents.

Is the enterprise architecture plan adhered to?

The CCMS-V3 architecture will be updated to support CCMS-V4.
At this point, the AOC does not have an enterprise architecture.
However, the AOC Enterprise Architect is actively involved in the
project.

Are formal deliverable inspections performed,
beginning with requirements specifications?

X

Al deliverables are approved by the AOC and Court staff.

Are V&Y services obtained and used?

X

SEC has been hired to perform V&Y.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Appendix D: IPO/IV&Y Progect corecard
For July 1, 2010 - July 31, 2010 Time Period

Status Report as of July 31, 2010

Process Area

FEB

2010

MAR
20190

APR
2010

MAY
2010

JUN
2010

JUL
2016

REMARKS

Communication Management

Day-to-day communication continues to be
strong. -

Schedule Management

The schedule remains aggressive and a re-
planning effort is under review.

Scope Management

Project scope is managed and controlled through
a variety of avenues.

Risk Management

Risks are reported, discussed, and managed on
a weekly basis.

Issue Management

Issues are discugsed/reported weekly at various
project management and Executive Commitiee
meetings.

Resource Management

AQOC and Deloitte project resources appearto be
insufficient during testing.

Cost Management

ISD costs and RPO costs are maintained in
separate databases and there is no effort to
combine these in the near future.

Quality Management (Client
Functionality)

OO0

O 0|0

OO0

O 0|0

We are unable to conclude an the quality of the
client functionality due to the absence System test
defect data related to Deloitte’s execution of the
System Test scripts.

Quality Architecture

Quality Architecture is currently adequately
defined from an industry-sound SEI approach.

Configuration Management

CM, for documentation, is being well contralled
through the eRoom and JCC web sites that have
buit-in controls for CM.

System Engineering
Standards and Practices

Deloitie Consulting appears to be fallowing
cumrently accepted systems engineering
standards and practices.

Requirements Identification and

Traceability

The IPOAVEAY Team has concerns with the
lack of traceability between use cases and
business rules.

Detailed Design Review

O] O

O] O

OO

O 0O
O] O

The Technical Design documentation was
delivered to the RPO but is an artifact and not a
deliverable and therefore, the Detailed Design
cannot be assessed.

System Development Quality
and Progress

The technical architecture and design is
proceeding on the defined schedule with anly
minor changes.

Testing Practices and Progress

O

O

Testing continues to be a concern.

Green — On Track
Yeliow = Warning
Red = Significant Problems

sinbergausshank
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The California Case Management System (CCMS) is a statewide initiative to bring the courts
together to use one application for all case types. CCMS is managed by the Administrative
Office of the Courts (AOC) Southern Regional Office (SRO) in Burbank with the participation
of the AOC Information Services Division and superior courts in the planning, design, and
development sessions. Over the next 2 years, the AOC plans to expand the functionality of the
current interim CCMS applications and develop the next phase—CCMS-V4—that will include
family law, juvenile dependency, and juvenile delinquency case types as well as incorporate the
V2 and V3 products and update the system’s technical architecture and environments. Toward
this end, the AOC has executed a contract with Deloitte Consulting to design and develop the V4
component—ryet, the success of the V4 Project relies on every party working in harmony toward
common goals.

Background:

For all high criticality technology projects such as CCMS-V4, industry best practices strongly
encourage independent oversight. Ideally, the independent project oversight process begins
during the feasibility study and continues through project closeout. Deficiencies, issues,
findings, and recommendations identified by the oversight process should be incorporated into
the appropriate project management processes. As the project progresses, the independent
review and assessment approach should track the disposition of findings and recommendations in
terms of corrective action and implementation of oversight recommendations.

An Independent Proiect Oversight (1PO} effoit is intended to audit system development,
acquisition, and maintenance controls to assure a structured project management methodology is
adhered to and managed through activities such as project scheduling, risk management, and
change management, A primary goal is to provide impartial oversight of the responsibilities and
activities of the project office. Similarly, the Independent Verification and Validation (IV&V)
provides unbiased oversight of the technical deliverables such as program code, test scripts and
results, and network configurations and processes used to create the product. It is intended to
evaluate products against system requirements and whether processes used follow the intended
life cycle methodology.

However, these efforts are not designed to guarantee success of the CCMS-V4 application nor
will the TPO/IV&V efforts ensure the completeness of business requirements designed by the
CCMS-V4 team or the ability of the end system functionality of the application built to meet
court needs statewide.
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Scope and Methodology

In July 2007, the Judicial Council of California, Administrative Office of the Courts (AOC)
hired our firm, Sjoberg Evashenk Consulting, Inc. (SEC) to prov1de Independent Project
Oversight (lPO) and Independent Verification and Validation (IV&V) Services over the
California Case Management System (CCMS) V4 product currently in development. Working
under the oversight of the AOC Internal Audit Services and on behalf of the Regional
Administrative Director and CCMS Product Director at the Southern Regional Office (SRO),
our objectives are to monitor the services, deliverables, milestones, deadlines, and functionality
of the CCMS-V4 project and communicate status, progress, issues, and potential challenges to
the success of the project as designed. The IPO/IV&V efforts are designed to give assurance,
from an independent and unbiased perspective, that the process and procedures employed to
build and manage the CCMS-V4 application as planned are followed and adhere to industry
standards as well as that potential risks and issues are known by project decision makers. The
IPO/IV&V effort cannot require change, but any identified and reported findings and results
should be considered by the project sponsors.

To provide appropriate and independent review, analysis, and oversight on the CCMS-V4
project, SEC will generally provide monitoring efforts from July 2007 through April 30, 2011
relative to the following areas:

e Project management and System Development Life Cycle (SDLC) processes,
procedures, and communication
e  Adherence to schedule

# Techniques and processes employed for risk management, issuec management, and
communication strategies

# Requirements gathering as part of JAD Sessions

e Completeness of Functional Design and Technical Design

e Traceability of requirements from one SDLC phase to the next
e Testing techniques and processes employed

¢ Compliance with project management and technical contract requirements

However, the IPO/IV&V efforts will not review or address the completeness of the business
requirements being developed cooperatively by Deloitte Consulting, SRO staff, and court
Subject Matter Experts (SMEs) as part of functional design joint application development
(JAD) sessions. While business requirements will be reviewed from a technical perspective to
assess whether they contain sufficient levels of specificity to ensure proper coding and end-
user functionality as planned, SEC cannot ensure that all critical business processes and steps
are appropriately captured in the business requirements to meet court needs.

siobergevashonk
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Additionally, our efforts do not address the management surrounding the application
developer’s budget. Because the AOC awarded Deloitte Consulting a fixed-price contract, a
time and material type review and analysts is not warranted in this situation.

Moreover, to provide appropriate and independent review, analysis, and oversight over the
CCMS-V4 project, the following parameters need to be met in allowing SEC to perform
activities unimpeded:

e Understanding/agreement by all project participants on our independent role and
iimportance of timely information sharing and meeting scheduling;

e Inclusion as a seamless member of the project team;
e Timely knowledge of and inclusion in all project meetings;

e Commitment from all project participants to attend meetings scheduled with the
IPOC/AV&V;

o Unfiltered access to all documents, data, deliverables, and personnel deemed relevant
by the IPOC/IV&V Team; and

e Full disclosure of project knowledge including items such as project issues, risks,
change requests,

If there are challenges in adhering to those parameters, we will escalate our issues and/or
concerns to the Internal Audit Services Manager, CCMS Product Director, RAD, CCMS
Steering Committee, and CCMS Oversight Committee as necessary or appropriate. Working
in conjunction and coordination with the AOC’s Internal Audit Services to complete this
Statement of Work, we will perform the following tasks:

IPO Specific Tasks

» Conduct meetings, as needed, with key project staff to obtain first-hand information as
to the objectives of the project, identify the key players and their roles, and the
interrelationship and communication structure between all parties as well as review
documents such as organization charts and governance structure.

e Aftend meetings, as needed, key court/AOC and vendor personnel to obtain
information on their responsibilities, objectives, communications, and schedules.

e Conduct observations, on-going interviews, and document examinations to monitor
meeting timelines, deliverables, and milestones as described in the schedule.

e Review project planning/management deliverables and documentation to comment on
compliance with industry best practices and adherence to documented project processes

e Perform initial assessment of Project Management processes and documents (project
management plan, communication plan, change management plan, implementation
plan, etc).

sjobergeva
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Participate in certain critical requirements gathering and physical design sessions (JAD
sessions) as deemed necessary or at the direction of the Internal Audit Services
Manager to provide expertise courtroom operations (family law, criminal, and traffic),
finance, distributions, and audit as well as on the V2 and V3 retrofit and validate
processes are being followed. -

Provide an Implementation Strategy Review, This review would consist of an analysis
of the implementation approach and the action plan for accomplishing implementation.

V&YV Specific Tasks

-]

Sjrﬁbe i‘g&u{&;

Review Requirement Traceability and Contract at end of Functional Design, Technical
Design, and Test Preparation.

Provide a Functional Design and Requirements Traceability Review. The Functional
Design review would consist of an analysis of the Functional Design Specification to
assess the readability, consistency, and testability of the design. The Functional Design
review will identify issues such as non- testable requirements, vague requirements,
requirements that are in conflict or not consistent with each other, etc. The
Requirements Traceability review will ensure that all of the contractual requirements
have been addressed and are accounted for.

Provide a Technical (software) Design and Requirements Traceability Review. The
Technical Design review would consist of an analysis of the Technical Design
Specification to assess the readability, consistency, and testability of the technical
design as well as identification of any potential weaknesses in the design. The
Technical Design review will identify where the Technical Design may be in conflict
with the Functional Design. The Requirements Traceability review will ensure that the
design has addressed all of the functional requirements.

Provide a Test Methodology and Requirements Traceability Review. The Test
Methodology review would consist of an analysis of the Test Methodology and a
sampling of test scripts which will be traced to the requirements and to the design
specification as well as reviewing the data elements necessary for the scripts. The
Requirements Traceability Review will ensure that all of the test cases/scripts have
been developed to test the design and the functional requirements.

Review a statistically valid sample of source code (coded based on requirements
documented in JAD sessions). Approximately 40 modules will be reviewed which
would provide early feedback on compliance to coding standards and comparisons to
the design requirements.
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Review a statistically valid sample of test scripts (unit, integration, system, user
acceptance, product acceptance) for compliance with requirements from both a
technical perspective and from a court operations perspective (testing enough
scenarios/scripts covering critical and most frequent business cases both on a
positive/ideal flow and on an exception basis.

IPO/NIV&Y Combined Tasks

]

sjobergaus

Assess Systems Development Life Cycle (SDLC) practices to comment on
compliance with industry best practices and adherence to documented project
processes.

Review agreed-upon vendor deliverables including, but not limited to Functional
Design, Technical Design, Test Methodology, lmplementation Strategy, V2
Requirements and V3 Requirements, to comment on compliance with Deliverable
Expectations Document (DED).

Identify and assess any new or ongoing challenges, barriers, risks, or issues.

Attend meetings, as needed, where deliverables, strategies, timelines, and status are
being considered.

Maintain a log tracking 1PO/IV&V issues that delineates any challenges, barriers, risks,
issues, defects, milestones changed or missed, and observations warranting discussion
and monitoring; monitor the resolution of such issues; document the resolution and

closure of each matter.

Conduct bi-weekly briefings with the RAD and designated Project Manager(s)
discussing all previous work and any updates or new developments.

Compile the results of the IPO/IV&YV monitoring efforts in writing. In addition to
compliance issues, the report will also contain any other significant findings,
conclusions, and recommendations including the identification of risks, lessons learned,
best practices, or performance exceeding minimum requirements as well as comment
on severity or criticality and impact or consequence of items discussed.

Ascertain and report on follow-up efforts taken on corrective actions needed and
implementation of oversight recommendations.

Provide reports to the RAD and designated Project Manager(s) on a monthly basis, or
more frequent if necessary, based on project stage criticality.
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During July, SEC performed the following activities:

Monitored QA Metrics;
Monitored Re-Planning Efforts;
Monitored Testing Efforts;

Attended weekly and monthly Project Management Meetings, weekly Technical
Architecture Meetings, and monthly Steering Committee Meetings, as well as
participated in CCMS-V4 [PO/IVV Project Meetings;

Performed analysis of areas in the Project Oversight Review Checklist Appendix C;

Identified and tracked potential risks, observations, and issues as well as discussed and
prepared monthly IPO/IV&YV written status reports.

Planned SEC Activities for August 2010

SEC plans to conduct the following activities over the next month:

sjobargevasly

Attend, observe, and participate in a variety of CCMS-V4 meetings including weekly
Project Management Meetings, monthly Project Management Meeting, monthly RPO
Management Meeting, monthly ISD Meeting, weekly Technical Architecture Meetings,
CIO Meetings, and monthly IPO/IVV Project Meeting;

Identify schedule for and attend new CCMS Management Committee meetings as well
as new CCMS Executive Committee meetings

Review technical documents prepared and discussed at weekly meetings as well as
other documents distributed as part of weekly and monthly meetings;

Request a copy of the Integration Test Plan and review, if available;

Continue review and comment on the Testing Documentation in terms of sufficiency of
detail including implementation of integration test plan and PAT plan;

Continue review and comment on the Re-Plan effort in terms of executability of the
plan;

Monitor results of product testing in terms of progress in script executions, frequency
and severity of defects identified, and resolution of defects.

Prepare monthly IPO/IV&YV status report that identifies and tracks new risks or issues
as well as accomplishments and review prior issue resolution.
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Executive S

Realizing the importance of independent oversight for high criticality technology projects,
the Judicial Council of California, Administrative Office of the Courts (AOC) hired our firm,
Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project Oversight (IPO)
and Independent Verification and Validation (IV&V) services for the California Case -
Management System (CCMS)-V4 product currently in development. Working under the
oversight of the AOC Internal Audit Services and on behalf of the CCMS Executive Sponsor
in the Regional Program Office (RPO), our objectives are to monitor the activities,
deliverables, milestones, deadlines, and design of the CCMS-V4 project and communicate
status, progress, issues, and challenges to the success of the project as designed. Our
monthly IPO/IV&YV reports are intended to capture and assess current project activities to
determine whether process and procedures employed to build and manage the CCMS-V4
applieation as planned are followed and adhere to industry standards, as well as that potential
risk/issues are known by decision makers at a specific point in time; thus, the monthly items
reported are in-flux, continually evolving, and will change over the course of the project.

Period Highliohts:

The “re-plan”, or resetting of the project objectives, agreements, and schedules, is contained
in various artifacts that had not been provided to the IPO/IV&V Team for review as of
August 31, 2010 so that we could assess the executability of the plan and schedule. The RPO
Management Team has agreed to forward these documents to the IPO/IV&YV Team during
the month of September for review.

Project activities were focused on revising the Governance Model for CCMS to include a
wider audience and participation. According to the Executive Sponsor, the existing CCMS
Oversight Committee will be replaced with the CCMS Executive Committee which will
include judges and court executives, and the CCMS Steering Commttee will also be replaced
by the CCMS Management Committee that is expected to include court representatives and
other external stakeholders. As of August 31, 2010, the Governance Model had not been
finalized and, thus, not distributed to the IPO/IV &YV Team for review and comment,

Also this month, the [PO/IV&YV Team reviewed the CCMS-V4 Development Core Product
Acceptance Test (PAT) Plan, Version 3.0, dated August 15, 2010 and the CCMS-V4 Moving
Forward Discussion — Overall Core Release Testing Strategy and Approach {(more commonly
referred to as Attachment A). While an updated version of the PAT Plan, Version 1.1, dated
September 9, 2010 was provided to the IPO/IV&V Team on September 15, 2010, the
IPO/IV&Y Team reviewed the initial PAT Plan (Version 3.0) during the August period
covered by this monthly IPO/IV&YV report. Thus, our IPO/TV&YV observations as presented
below may have been addressed in the most recent PAT Plan Version 1.1. That version will
be reviewed and discussed in the September 2010 IPO/IV&YV Report due next month,

e Although the PAT effort does not include a full regression test, the focused nine
weeks of execution are assumed by the AOC to be executed against a stable,
production-ready code base. For the PAT effort, the AOC and the Courts hand-
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selected approximately 2,300 scripts to be automated based on their criticality and
breadth of function. The plan states that “The final two (2) weeks are dedicated to
defect-specific remediation and closeout™. This is specifically designed to address the
repair and retest of the code and will include some regression testing, as well.
However, without a full regression test, the likelihood of side-effects being
introduced due to defect fixes to the code and then side-effects appearing in
production is significantly greater. The assumption of the stable, production-ready
code base minimizes this effect and the project team has assumed this risk in only
performing one execution cycle.

Section 5.0 identifies that the 0-0-50 exit criteria is only accomulated during the 9-
week execution cycle. This implies that Severity 1 or 2 defects identified in the final
2-week cycle, perhaps due to side-effects, are not counted as part of the exit criteria,
which is a risk for the AOC. The AOC has stated that this statement does not imply
that Severity 1 or 2 defects would not be counted as part of exit criteria and that
additional builds may be requested by the AOC. The IPO/IV&V Team will verify
this statement in an updated version of the PAT Plan in the September report.

As such, the IPO/IV&V Team recommends the following:

sjohergevashenk

The AOC should be involved in defining the regression test cases that should be
accomplished by Deloitte when a defect fix is regression tested. The selection of
regression test cases should be based on “white box™ knowledge of the fix
implemented and the potential side-effects that may occur, which the AOC may not
have sufficient knowledge or insight. Therefore, the AOC must clearly understand
the fix and question Deloitte as to the scope of the regression testing being perfoimied.
Broader regression testing will then minimize the potential of side-cffect getting into
production. The AOC has stated that the AOC and the Courts defined the regression
test cases and that it was the AOC’s responsibility for the amount of regression tests
performed.

The AOC should define criteria for when an additional build would be required.
Currently, within the PAT Plan, there are no criteria defined for when an additional
build would be required. It simply states that additional builds may be requested. In
addition to a build, the criteria should be expanded to address data refreshes, The
AQC has stated that the AGC and the Courts defined the regression test cases and that
it was the AQOC’s responsibility. The IPO/IV&V Team will verify this statement in
an updated version of the PAT Plan in the September report.

The PAT Plan should clearly identify where the 0-0-50 criteria applies (e.g. only
during the nine week execution or also during the two week re-execution of fixes?)
One way to correct this is to establish an understanding with Deloitte, preferably in
writing, that side-effects related to a defect fix will be associated to the original defect
and that the original defect will not be closed until all side-effects associated with
correcting the defect are resolved. The AOC has stated that this has been clarified in
a subsequent version of the PAT Plan. The IPO/IV&V Team will verify this
statement in an updated version of the PAT Plan in the September report.
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The Southern California Regional Program Office (RPO) staff, AOC staff, 1nd1v1dual
court staff, and Deloitte Consulting continue to practice project management and
systems-engineering practices in accordance with industry standards related to the
identification and resolution of issues, risks, items for management attention, and
modification and change requests. Additionally, the continued diligence employed by the
RPO staff, AOC staff, Court staff, and Deloitte Consulting in addressing issues and
following established project management processes has been consistent. As part of our
continued [PO/IV&YV efforts, we offer the following observations and areas of concern in
various project management and technical areas.

Project Oversight Focus Areas

Communication Management:

There do not appear to be any current communication concerns noted by the CCMS-V4
Project Team or the IPO/IV &V Team,

Schedule Management.

The “re-plan”, or resetting of the project objectives, agreements, and schedules is
contained in various artifacts that had not been provided to the IPO/IV&YV Team for
review as of August 31, 2010 so that we could assess the executability of the plan and
schedule. The RPO Management Team has agreed to forward these documents to the
IPO/IV&V Team during the month of September for review.

Scope Management:

Scope management items raised by the CCMS-V4 Project Team are being actively
managed through eRoom.

Risk Management:

One new risk (Risk 49) was opened during the month of July. The Project Management
Team appears to be adequately tracking the risks and as of Angust 31, 2010, the risks
identified below by the CCMS-V4 Project Team remain active.

Risk Risk Title Activity Performed Farget
Number Resolution
Daite
44 Integration Testing Script Based on Cycle 0 testing activities, the 12-3-10
Execution execution rales are within the planning

estimates and the ieam is continuing to Irack the
execution rate per tester through Cycle 1. This
risk will continue to be monitored throughout
the remainder of Cyele 0 and Cycle 1 of
integration testing.
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Risk Risk Title Activity Performed Target
Number Resolution
Date

49 Automation Resources The Automation Team is having difficulty 08-28-10
identifying appropriatcly skilled automation This date
resources and is widening the automation should be
search criteria and expanding the list of updated,
vendors.-

The following risks were closed during the month of August.

Risk Risk Title . Activity Performed

MNumber

47 FFDV Mitigation Activities | This risk was closed since the FFD Phase is now complete.

1 Integration Testing This risk is closed since Integration Testing has started on
Readiness schedule and the risk of script execution effort is considered

closed.

45 AQC Testing Resources Adequate staffing has been identified and the team agreed to

close this item.

48 Lack of CO“T? sujbj et 1 Adequate replacements for the lost Subject Matter Experts
matter expertise involved in | have been identified, so the Project Managerment team agreed
the remaining E-Filing and | 14 ¢lose this risk.

Testing efforts
Issue Management.

No new issues were opened during the month of August. The Project Management Team
appears to be adequately tracking the issues and as of August 31, 2010, there were no
open issues identified by the CCMS-V4 Project Team.

The following issues were closed during the month of August.

Issue
Number

Issue Title

Activity Performed

28

Current OWSM
product/architecture does
not support UNT Token or
SAML for outbound Justice
Partner connectivity.

The approach for Integration/PAT testing has been approved,
so the Project Management team agreed fo close this issue.

29

Current aliocation of
resources {4 cores across 4
servers) for Adobe
LiveCycle is unable to
support the average or peak
hour volumes,

This issue appears to have been closed without a resolution.

30

Stress Test enviromment 18
observing latency in
communication between
Oracle RAC DB nodes.

The latency issue has been resolved through collaboration
between Oracle, Deloitte, SAIC, and the AOC, so the Project
Management team agreed to close this issuc.
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Resource Management:

The resources necessary for testing are being identified and there are no new open items
with respect to Resource Management. The IPO/IV&V Team will review the more
detailed resource planning during the month of September.

Cost Management:

There are no new issues with respect to Cost Management that have not already been
discussed in previous [PO/IV&YV reports.

Technical Focus Areas

Ouality Managsement:

The RPO Management Team is currently working with Deloitte management to revise
the QA Reports for the project.

Ouality Architeciure.

There are no open issues with System Architecture and the System Architecture Team
with Deloitte, AOC, ISD, and other Court members continues to do a good job of
identifying and defining the system architecture as well as architectural tradeoffs, raising
issues for resolution, and generally creating a solid CCMS-V4 system architecture.

Conficuration Manacement:

There are no open issues with Configuration Management. Configuration Management
for documentation is being well controiled through eRoom and JCC Web Sites that have
built-in controls for Configuration Management.

Svstem Engineering Standards and Practices:

Since Deloitte Consulting appears to be following currently accepted systems engineering
standards and practices, even as defined in IEEE Standard 1220, there are no system
engineering standards and practices concerns at this point in time.

Reguirements Identification and Traceabilify:

There are no new issues with Requirements Identification and Traceability that have not
already been discussed in IPG/IV&YV previous reports.

Detatied Desien Review:

There are no open issues with the Detailed Design Review that have not already been
discussed in previous [PO/IV&YV reports,
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System Development Quality and Progress:

There are no open issues with the Detailed Design Review that have not already been
discussed in previous IPO/IV&V reports.

Testing Practices and Progress.

The TPO/IV&V Team reviewed the CCMS-V4 Development Core Product Acceptance
Test Plan, Version 3.0, August 15, 2010 and the CCMS-V4 Moving Forward Discussion
— Overall Core Release Testing Strategy and Approach (more commonly referred to as
Attachment A). While an updated version of the PAT Plan, Version 1.1, dated
September 9, 2010 was provided to the IPO/IV&V Team on September 15, 2010, the
IPO/IV&YV Team reviewed the initial PAT Plan (Version 3.0) during the August period
covered by this monthly IPO/IV&V report.  Thus, our IPOYIV&YV observations as
presented below may have been addressed in the most recent PAT Plan Version 1.1.
That version will be reviewed and discussed in the September 2010 IPO/IV&V Report
due next month. Some of the more significant observations from an PO/IV&V
perspective are:

& Although the PAT effort does not mclude a full regression test, the focused nine
weeks of execution are assumed by the AOC to be executed against a stable,
production-ready code base. For the PAT effort, the AOC and the Courts hand-
selected approximately 2,300 scripts to be automated based on their criticality and
breadth of function. The plan states that “The final two (2) weeks are dedicated to
defect-specific remediation and closeout™ and relies on “Good Buiids” that are
“sufficiently smoke tested and regression tested” by Deloitte.

o Thelack of a full regression test is a risk because it does not provide a
process to verify that no side-effects have been introduced when a defect
is fixed. However, the assumption of the stable, production-ready code
base minimizes this effect and the CCMS-V4 Project Team has assumed
this risk in only performing one execution cycle. The Deloitte regression
testing of defects should be “white box™ based and be broad; not limited to
the minimum steps as identified below. The AOC has stated that the AOC
and the Courts defined the regression test cases and that it was the AOC’s
responsibility for the amount of regression tests performed.

e For the AOC, “Defect retest involves executing the minimum number of steps
required to test the defect successfully - this does not include re-execution of the
entire scenario(s) related to a given defect.”

o The AOC should ensure that Deloitte is performing broad regression
testing based on knowledge of the defect fix to ensure there are no side-
effects created by the fix since there 1s no process to identify that this
occurs. The AOC has stated that the AOC and the Courts defined the
regression test cases and that the AOC was performing the regression
testing. The IPO/IV&V Team will verify this statement in an updated
version of the PAT Plan in the September report.
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Section 5.0 identifies that the 0-0-50 exit criteria is only accumulated during the
9-week execution cycle.

o The PAT Plan should clearly identify where the 0-0-50 criteria applies
(e.g. only during the ninc week execution or also during the two week re-
execution of fixes?) One way to correct this is to establish an
understanding with Deloitte, preferably in writing, that side-effects related
to a defect fix will be associated to the original defect and that the original
defect will not be closed until alf side-effects associated with correcting
the defect are resolved. The AOC has stated that this has been clarificd in
a subsequent version of the PAT Plan. The IPO/IV&V Team will verify
this statement.

Testing coverage parallels the requirements documents which will ensure better
traceability from the approved Final Functional Design documents to the test
cases; the traceability matrix is a deliverable as part of the Test Scripts
Deliverable.

o This will result in improved traceability, which will make it easier for the
AOC to verify that all the requirements have an associated test case.

Staffing levels appear appropriate based on the number of test, number of
resources, time to execute a test, and an acceptable productivity rate for the
testers.

o Resource productivity rate is comparable to Industry averages and not
overly aggressive.

Data loading for transactional data refers to “the start of the first cycle”, which
according to Table 3.2.1 is at the beginning of the first 9-week test period; there is
no identified refresh point.

o Data refresh should be considered whenever a new build is placed into
PAT and criteria should be defined as to when a data refresh would be
required. Currently, in the PAT Plan, the data refresh point is undefined.

Test metric data should include a discussion from the Deloitte QA Manager to
explain what the metric is indicating to Deloitte, instead of just raw numbers.

o Metric data should never stand alone and should always have an
interpretation by Deloitte’s QA Manager.

As such, the IPO/IV&V Team recommends the following;:

sichergewashenk

The AOC should be involved defining the regression test cases that should be
accomplished by Deloitte when a defect fix is regression tested. The selection of
regression test cases should be based on “white box™ knowledge of the fix
implemented and the potential side-effects that may occur, which the AOC may
not have sufficient knowledge or insight. Therefore, the AOC must clearly
understand the fix and question Deloitte as to the scope of the regression testing
being performed. Broader regression testing will then minimize the potential of
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side-effect getting into production. The AOC has stated that the AOC and the
Courts defined the regression test cases and that the AOC was performing the
regression testing. The IPO/TV&V Team will verify this statement in an updated
version of the PAT Plan in the September report.

e The AOC should define criteria for when an additional build would be required.
Currently, within the PAT Plan, there are no criteria defined for when-an
additional build would be required. It simply states that additional builds may be
requested. In addition to a build, the criteria should be expanded to address data
refreshes. The AOC has stated that this has been clarified in a subsequent version
of the PAT Plan. The IPO/IV&V Team will verify this statement in an updated
version of the PAT Plan in the September report.

e The PAT Plan should clearly identify where the 0-0-50 criteria applies (only
during the nine week execution or also during the two week re-execution of
fixes?) One way to correct this is to establish an understanding with Deloitte,
preferably in writing, that side-effects related to a defect fix will be associated to
the original defect and that the original defect will not be closed until all side-
effects associated with correcting the defect are resolved. The AOC has stated
that this has been clarified in a subsequent version of the PAT Plan. The
IPO/IV&V Team will verify this statement.

The IPO/IV&V Team will add this concern as “Augld.1 PAT Plan” to the matrix of
concerns in Appendix A, and track actions taken to address our recommendation to ¢ither
modify the PAT Plan or establish risks for each of the points identified above and
implement appropriate corrective actions to mitigate the risk.
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Appendix A: Matrix of Areas of Concern (Open)

The matrix below provides a current listing of all open areas of concemn, our
recommendations, and the action taken by the CCMS-V4 Project Team. As items are

resolved, they will be moved to Appendix B. Key statistics are summarized below:

There was one new area of concern identified this month.

The IPO/IV&YV Team strongly believes that this project will continue to be a
high risk project cue to the constraints imposed by the budget, schedule, and

Tesources.
item Area of Recommendation Action Taken
Number Concern
o e -

Augl0.1 PAT Plan Eﬁi;iiiﬁﬁ ;ﬁii};ﬁr;Tfor 9-2010 — New this month. On September
eéch of the points 15,2010, the IPO/IV&V Team received a
dentified bg Ed/W&V revised PAT Plan, Version 1.1, dated
in this Teo rt and September 9, 2010 for review that may
imp[emeEt appropriate address some of the JPO/IV&V areas of
corrective actions to concert.
mitigate the risks.

Apri0.i QA Report Continue the use of . .

Metrics metrics in the QA 4-2010 — New this month.

Reports, but include a
definition or interpretation
of all metrics shown in the
reports.

5-2010 — There is no change in this action
item.

6-2010 — There is no change in this action
itemm,

7-2010 — There is no change in this action
item.

3-2010 — There is no change in this action
item, although the CCMS-V4 Project
Team reported working with Deloitte to
change the QA report content.

sicberga
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Appendix B: Matrix of Areas of Concern (Closed)

T sy 5 el e s e e

The matrix below provides a listing of all closed areas of concern, our recommendations,
and the action taken to resolve the issues by the CCMS-V4 Project Team. Key statistics
are summarized below:

e Ng areas of concern were closed this month.

ftem Arvea of Recommendation Action Taken
Number Concern
Jul07.1 Aggressive The schedule should be

09-2007 - No action taken that SEC is

schedule reviewed to ensure that R
aware of.

ample time has been
allocated to each phase of | 10-2007 — At this point in the project it is
the project. difficult to determine if there is ample time
allocated to each phase of the project.

This itern will remain in a watch status
{e.g., once Test Planning activities have
begun, it will be easier to determine if
enough time is allocated to testing
activities).

11-2007 to 04-2008 ~ Although 12 weeks
were added to the schedule, there is still
concern that there is insufficient tine
allocated to testing. This item will remain
in watch status until the Test Plan
deliverable has been reviewed by SEC.

05-2008 — There is still concern that there
ts insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

06-2008 — There is stil} concern that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

07-2008 — There is concern that there is
not enough time to complete the review of
the FFD. In addition, there is ¢concern that
there is insufficient time allocated to
testing and that test planning has not been
fully engaged. This item will remain in
watch status,
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ftem Area of Recommendation Action Taken
Number Concern

08-2008 — 27 additional days were added
to the schedule for review of the FFD. It
is unknown at this point whether the
additional days are sufficient to allow 2
thorough review and better ensure the
highest quality product possible.
Moreover, because test planning is slow to
start, SEC still has concerns about the time
allocated to the testing phase, This item
will remain in watch status,

09-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in waich
status.

10-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in watch
status.

11-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review, This item will remain in watch
statns.

12-2008 — It is unclear how the extended
review timeframe will impact the overall
schedule. This item will remain in watch
status.

1-2009 — The Core application, Portals,
and Statewide Data Warehouse portions of
the FFD will be completed by March 30,
2009. The Data Exchanges portion is
expected to be eompleted by April 15,
2009. This item will remain in watch
status.

2-2009 — All portions of the FFD are on
track for completion by March 30, 2009
and April 15, 2009, respectively. This
item will remain in watch status.

3-2009 — The Pertals and Statewide Data
Warchouse will be aceepted by March 31,
2009. The Core application will be
completed by March 31, 2009. Data
Exchanges will not be completed until the
end of April. This item will remain in
watch status.

siobarge:
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Ttem
Mumber

Area of
Concern

Recommendation

Action Taken

4-2009 — The FFD was signed off May 1,
2009. The Data Exchanges are expected
to be completed by May 22, 2009.

5-2009 — The Data Exchanges are
expected to be completed by June 5, 2009,

6-2009 — While the [PO/TV&V Team
believes the schedule is aggressive and
will remain aggressive for the duration of
the project adding to project risk, the RPO
and AOC have extended the schedule
through contract amendments. At this
point, the RPO and AQC have accepted
the project risk as neither the schedule nor
the budget can be changed.

Augl7.1

JAD Schedule

There does not appear to
be a comprehensive
schedule of JADs so that
participants can plan Lime
accordingly. Thus,
Deloitte Consulting
should prepare a detailed
schedule that sets realistic
timeframes needed to JAD
cach functional area and
ensure the schedule is
agreed to by all relevant
parties.

09-2007 — The schedule shouid be
completed in October 2007.

10-2007 ~ A revised schedule was
completed in October 2007. While the
schedule provides more details than
previous versions, it still does not address
the detailed planning that must be
conducted to ensure coverage of all
functional areas and the workflows

associated with each.

11-2007 to 04-2008 — JAD scheduling has
improved to the point that this is no longer
an area of concern. Consequently, this
item has been closed. Over the past few
months, Deloitte Consulting has been
diligent in setting and adhering to its JAD
schedule. As the project enter the final
design stage, participants appear able to
plan time accordingly to ensure they are
avaijlable to participate in tracks as needed
and share their subject matter expertise.
Meetings were also held to hear concemns
that more time was needed to review
developing requirements—resulting in
more time added to the overall project
development schedule.

siobergsvasiank
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Tiem
Number

Area of
Comreern

Recommendation

Action Taken

Sep07.1

Requirements
Gathering

Ensure that a detailed
JAD schedule includes a
plan for how the
workflow inter-
relationships will be
addressed.

10-2007 — While the workflows and
interrelationships have not vet been
addressed, the ACC has instituted cross-
track meetings as part of the JAD process
to identify overlapping issues and better
ensure eonsistency across the tracks where
requirements are being gathered.

11-2007 to 04-2008— The cross-track
meetings have proven to be an essential,
needed part of the JAD process to identify
overlapping issues and better ensure
consistency across the tracks where
requitements wcere being gathered.
However, to SEC’s knowledge, the
workflows and interrelationships have not
vet been addresscd.

05-2008- To SEC’s knowledge, the
workfiows and interrelationships have not
yet been addressed.

06-2008 — The AOC has implemented a
requirement review process that will be
conducted both vertically (within a given
subject area) and horizontally {within a
business process that crosses subject areas,
This step should help address some of our
concerns. However, since the final design
is nearing complction, there is little value
in fully mitigating this concern.

sjobarg:
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Item ™
Number

Area of
{Concern

Recommendation

Action Taken

Oct07.1

Project
Oversight
Activities

Assign person in role of
day to day project
management responsible
for ensuring that issues
are resolved timely, do not
impact downstream work
efforts, and are not in
conflict with other project
activities, legal
provisions, or branch
policy.

11-2007 to 04-2008— Tt was explained that
Bob Steiner, the AOC Project Manager,
performs these activities and that a Project
Management Consultant familiar with V2
and V3, Sean Yingling, will be assigned to
assist the Development Project Manager
(Bob). This item will remain in watch
status over the next month to ensure the
activities are being performed.

03-2008— SEC will continue to monitor
this item until a Responsibility Matrix
indicating the project management
component responsibilities that are
designated to Sean and Bob is developed.
The matrix will ensure that no workload
gaps exist.

06-2008— To date, a Responsibility Matrix
has not been provided to SEC for review.

07-2008— SEC will work with Bob Steiner
and Sean Yingling to better understand the
project management responsibilities.

08-2008— Bob and Sean have established a
seamless working relationship, Bob has
ultimate responsibility for all project
management activities. Sean’s focus rests
with coordinating the FFD review,
reporting to the Steering Committee, and
following up on issues with the V4 Court
Project Managers.

Oct07.2

JAD Session
Documentation

Utilize new template or
other mechanism to
document detailed JAD
Session minutes in¢cluding
areas of discussion, resulls
or actions taken,
agreements reached, and
issues raised as well as
distribute timely for
approval.

11-2007 to 04-2008 — Starting in mid-
April, the JAD tracks created a new
template to ensure consistency aeross
JADs for documenting decisions reached
and meeting outcomes. However, since it
appears that the new template is only used
in isolated instances, this item will remain
in wateh status over the next month.

05-2008 — It is not ¢lear whether an AOC
CCMS member will be appointed to
monitor and summarize decisions made in
the JAD sessions, and subsequently
elevate those of potential interest to the
Steering Committee, especially those that
may require higher level buy-in.

06-2008 — Since the final design is nearing
completion, there is little value in
mitigating this concern.
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Item Area of Recommendation Action Taken
Mumber Copcern
Oct07.3 Governance Clarify and establish the 112007 to 04-2008 — The CCMS
Structure and complete governance o
Escalation structure te eliminate Govers:tance Model wa% d-1sFr1buteq to
Process confusion related to issue Comn.mFEC mjcmbers. This item will
escalation process and remain in watch status over the next month
decision-making to ensure ifs use.
05-2008 — The CCMS Governance Model
appears to be in use and effective in
allowing participation in project decisions
regarding project scope, cost, and
schedule.
Apr{g.1 Unclear Review the requirements ‘ .
Requirements | to determine the types of 04-2008 — New this month.

clarifications needed for
understanding in order to
avoid confusion during
downstream activities
such as coding and
preparing for testing.

As of our 09-2008 review
of the FFD, we have
suggested the following
additional
recommendations:

1. Identify and evaluate
subjective text in FFD
{such as may or could)
and clarify within the
context of use;

2. Perform a traceability
exercise to link use cases
to business rules—again
to reduce need for

individual interpretation;

3. Revicw business rule
part of each section to
ensure eomplete and clear
rules have been
incorporated into the use
case.

4. Evaluate prc and post-
conditions to ensure they
are correct and complete,

(05-2008 — It is not clear whether action
has been taken on this issuc.

06-2008 — The AQC has implemented a
requirement revicw process that will be
conducted both vertically (within a given
subject area) and horizontally (within a
busincss process that crosses subject
areas). This item will remain in watch
status ever the next month to review this
process.

07-2008 — This item remain in watch
status untii a better understanding can be
achieved and SEC evaluates the review
Process.

08-2008 — SEC will assess this item during
their review of the FFD deliverable.

09-2008 — SEC has begun to assess this
item and will continue to evaluate progress
during the AOC/Court revicw of the FFD
deliverable.

10-2008 — It is not clear whether action
has been taken on this issue. This item will
remain in watch status.

11-2008 — 1t is not clear whether action
has been taken on this issue. This itemn will
remain In watch status.

12-2008 — It is not clear whether action
has been taken on this issue. This item will
remain in wateh status.

1-2009 — The RPO Management Team is
currently developing plans to mitigate the
risk, and identify the impact on the current
planned testing effort (more resources or
extended duratjon), as well as the impacts
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Ttem
Mumber

Area of
Concern

Recommendation

Action Taken

to project cost, schedule, reguired or
expected Court functionality, and overall
quality. This item will remain in watch
staius.

2-2009 — The RPC Management Team
continues to mitigate the risk, and identify
the impact on the current planned testing
effort (more resources or extended
duration}, as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
item will remain in watch status.

3-2009 — The RPC Management Team
continues to discuss the risk, and identify
the impact on the current planned testing
effort (more resources or extended
duration), as well as the Impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
itern will remain in watch status.

4-2009 — An updated resource sehedule is
being developed that will forecast resource
needs between now and the beginning
integration testing. This item will remain
in watch status,

5-2009 — An estimate of the number of
Court SMEs needed for testing has been
provided. However, more SMEs with
Family and Juvenile expertise will be
needed. This item will remain in watch
status,

6-2009 — The TPO/TV&V Team has
continued to express their concern that the
ambiguity surrounding the interpretation
of final requirements presents a risk to the
construction and testing phases of the
project. Data is being captured by the
AOC Software Quality Assurance Team
during early testing that should assist in
defining the extent of the problem and any
future concerns will be raised as part of
the testing assessment.

sjehergevast
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ftem Ares of Recommendation Action Taken
Number Concern
Dec08.1 Standardization | It is not clear what impact .
and the Standardization and 12-2008 — New this month.

Configuration Configuration 1-2009 — In the month of January, a Court
requirements will have on | Executive Management work group was
the FFD and on long-term | established to address the concerns
maintenance of the surrounding the standardization and
application. Once all configuration requirements.
gf:g i;drl;?éfn and 2-2009 — The RPO Management Team
requirzments have been reported thgt the Standards and .
defined, the requirements Conﬁg_urat]on Management Grogp will
should be traced back into dctenplne whether configurable items are
the FFD and reviewed statewide standarq'slor locz'ﬂ conﬂguratmns

" apain. and that these decisions will nof impact the
FFD.
Dec08.2 Single Point of | A single point of contact .
Contact for ISD shoul% '061:3 established for | 122008 — New this month.
AQC that can track and 1-2009 — 1t is not clear where the roles and
manage daily progress on | responsibilities are documented and
ISD-related activities whether David Corral, selected as the
single point of contact, has the authority to
make decisions on behalf of ISD. Virginia
Sanders-Hinds will work with IPO/IV&Y
to better understand the ISD roles and
responsibilities within the project.
2-2069 — 1t was clarified that Virginia
Sanders-Hinds is the single point of
eontact with the authority to malke
decisions on behalf of 1ISD.
Mar(09.1 Justice Partners | Determine the state and “ N L
{(Interfaces) Plan | progress of the common 4-2009 - Th.e State 11'.11.erfaces are being
“State” interfaces which addressed with the Justice P_arfners. I SD
are currently being has stated that the schedule impact will be
reviewed by the Justice evahluated once the DaFa Exchanges
Partners and assess the dehver.ab[e has been signed (3ff a}nd the
progress for project actual 1uterfac.es.have been hna}h:z:ed and
sch: dulc impact. agreed to. This item will remain in watch
status.
5-2009 — The “State” interfaces are being
addressed with the Justice Partners at both
the State and local levels. 1SD has stated
that the schedule impact will be evaluated
once the Data Exchanges deliverable has
been signed off (now antieipated for 6-5-
09} and the actual interfaces have been
finalized and agreed to. This item will
remain in watch status.
sjobergav: 17
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Item
Number

Area of
Concern

Recommendation

Action Taken

6-2009 — The “Statewide” interfaces are
being addressed with the Justice Partners.
— A plan has been defined for day-one
critical exchanges and each Justice Partner
will be given a Microsoft Project Plan to
follow. The AQC will continue to work
closely with each Justice Partner to
anticipate any potential challenges.
However, it is not clear if and when the
Justice Partners will participate in PAT.
This item will remain in watch status.

7-2009 - The CCMS-V4 Project Team has
clarified that the Statewide Justice Partners
will participate in PAT. This item will be

closed out.

Mar(9.2

Document
Management
Plan

Determine the state and
progress of the agnostic
“generic” interface to
support any existing
decument management
solution and assess the
progress for project
sehedule impact.

4-2009 — The “generic” interface is
currently under development. This item
will remain in watch status. The RPO
Management Team has stated that the
requirements for document management
were gathered during design and have
been signed off. The AOC is in the
process of standardizing the document
management interface for all courts but is
unsure whether this effort will be complete
prior to Go Live for CCMS-V4. This item
will remain in watch status.

5-2009 — The “generic” interface is
current]y under development. This item
will remain in watch status.

6-2009 — The “generic” interface is
currently under development and will have
a solution that supports the courts at Go
Live. Currently, the early adopter court
uses FileNet and is scheduled to test this
interface during PAT. For each of the
remaining Courts, the agnostic “generic”
document management interface will be
finalized, if needed, during the deployment
effort. This item will remain in wateh
status.

7-2009 — The CCMS-V4 Project Team has
clarified that the Lead Courts which use
FileNet are scheduled to test this interface
during PAT. This item will be closed out.

sjobergovashenk
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cklist

Appendix C: Project Oversight

To assist us in determining whether the CCMS-V4 project is on track to be completed
within the estimated schedule and cost, the Project Oversight Review Checklist is used to
identify and quantify any issues and risks affecting these project components.

The checklist format provides a quick reference for the assessment of the project
management practices and processes in place over the CCMS-V4 project and will assess
the adequacy or deficiency of the area. Further, the checklist may provide comments on
the specific items reviewed, interviews conducted, and general practices observed for
requirements presented under the five categories identified below. These requirements
are consistent with industry standards and accepted best practices such as the Project
Management Institute (PMI)’s Project Management Body of Knowledge (PMBOK) and
the Institute of Electrical and Electronic Engineers (IEEE) standards. Use of these
checklists will assist us in commenting on the effectiveness of the project activities.

e Planning and Tracking
s Procurement
@ Risk Management
e {ommunication

e System Engineering

No updates were made to the Project Oversight Review Checklist this month.
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Practices and Products

Practics |

|Notes:

PEanning and Tracking

compared to budgeted costs?

Have the business case, project goals, . X The business case has been finalized. The project goals,

objectives, expected outcomes, key objectives, and expected outcomes are documented in the

stakeholders, and sponsor(s) identified and IDeloitte Consulting Statement of Work. The key stakeholders

documented? and sponsors are identified and documented in the Project
Management Plan for CCMS-V4.

Has a detailed project plan with all activities X The project plan that has been approved is loaded into Microgoft

{tasks), milestones, dates, and estimated Project. Deloitte Consulting will update the schedule with

hours by task loaded into project management construction and testing details after the requirements are

{PM) software? Are the lowest level tasks of a compiete.

short duration with measurable outcomes?

Is completion of planned tasks recorded within X Caompletion of milestones is tracked within Microsoft Project.

the PM software?

Are actual hours expended by task recorded X Actual hours for Deloitte Consulting staff are tracked weekly within

at least monthly within PM software? Playbook Navigator, but are not shared with the AOC as this is a
fixed price development contract. The AOC has historically not
tracked this information.

Are estimated hours to complete by task X Estimated hours to complete for Deloitte Consuliing staff are

recorded at least monthly within PM software? tracked weekly but are not shared with the ACC as this is a fixed-
Iprice development contract. Any deviations occurring to planned
dates are discussed at an internal weekly meeting between AOC
and Deloitte Consulting.

Is there a formal staffing plan, including a X There is a formal staffing plan for Deloitte Leads that is shared

current organization chart, written roles and with the AOC. Deloitte Consulting tracks intemal project staffing

responsibilities, plans for staff acquisition, with respect to acquisition, schedule for arrival and departure of

schedule for arrival and departure of specific specific staff, and staff training plans. The AOC does not

staff, and staff training plans? currently have a CCMS-V4 Staffing Plan; staff are allocated at the
CCMS level and not at the specific project level.

Have project cost estimates, with supporting X While development costs are tracked internally by Deloitte

data for each cost category, been maintained? Consulting, they are not shared with the AOC since this is a fixed-
price development contract. The AOC tracks the project budget,
rmeonies encumbered, and monies expended to date in an Access
database.

Are software size estimates developed and X Deloitte Consutting has included estimates for Final Design, Final

tracked? Construction, Testing, and Conversion.

Are two or more estimation approaches used X A Botitom Up estimate is performed by the Delcitte Consulting

to refine estimates? Project Manager and a Top Down estimate is petformed by the
Lead.

Are independent reviews of estimates X There are mulfiple intermnal reviewers consisting of Deloitte

conducted? Consulting, AOC, and Court staff.

Are actual costs recorded and regularly X Devetopment costs are fracked internally by Deloitte Consulting

and not shared with the AOC since this is a fixed-price
development contract. Currently, AOC costs are tracked at the
overall CCMS level. At this point, a daily (or on-demand) Access
database report can be printed showing project budget, monies
encumbered, monies expended to date, and monies forecasted
{0 be spent.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.

sjobargevashent
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Practices and Products - Practice{ Practice Notes: .
- ET T inUse | Notin | - -
. : : Use* | -
Planning and Tracking
Is supporting data maintained for actual X Development costs are tracked internally by Deloitte Consulting
costs? and not shared with the AOC since this is a fixed-price
development contract. Yet, the RPO has invoice level data to
support its actual cost data tracked in its Access database.
is completion status of work plan activities, X This information is reported weekly, monthly, and quarterly.
deliverables, and milestones recorded,
compared to schedule and included in a
written status reporting process?
Are key specification documents (e.g. X The CCMS-V4 Configuration Management Plan outlines the
contracts, requirement specifications andior process and procedures followed for Configuration Management.
contract deliverables) and software products
under formal configuration control, with items
to be controlled and specific staff roles and
responsibilities for configuration management
identified in a configuration mgmt plan?
Are issues/problems and thelr resolution X This information is tracked in eRoom and in the weekly, monthly,
(including assignment of specific staff and quarterly status reports.
responsibility for issue resolution and specific
deadlines for completion of resolution
activities), formally fracked?
Is user satisfaction assessed at key project X Deloitte Consulting has stated that user satisfaction is assessed
pmilestones? at key project milestones in the form of deliverable review. All
deliverable comments are logged, reviewed, and categorized to
indicate if a response is needed. According to Deloitte
Consulting, all defects or other comments that require a respanse
are addressed and tracked through closure. Other validation
processes include proof of concepts, Ul prototypes, design
sessions, design council sessions, and cross track meetings. As
such, Deloitte Consulting believes that acceptance of the
deliverable is evidence of user satisfaction. While there are no
satisfaction surveys used or assessments performed at key
project milestones, the AOC agrees that there are several
opportunities to talk through and resolve deliverable
disagreements on a case by case basis,
Is planning in compliance with formal X Planning is in compliance with a formal system development life-
standards or a system development life-cycle cycle (SDLC) methodoiogy.
{SDLC) methodology?
Is there a formal enterprise architecture in X The CCMS-V3 architecture will be updated to support CCMS-V4.
iplace? At this point in time, the AOC does not have an enterprise
architecture. However, the ACC Enterprise Architect is actively
involved in the project. SEC will be investigating the AOC
enterprise architecture further as the project progresses.
Are project closeout activities performed, X Project Closeout activities are planned to occur and we will
including a PIER, collection and archiving up- evaluate and comment whether the planned activities occurred at
io~date project records and identification of the project closeout. In the interim, Lessons Learned sessions
lessons learned? are heing conducted at various project phases to identify possible
process improvements.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.

sjiobergevas
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Practices and Products

Practice {Note

IProcurernent

Are appropriate procurement vehicles
selected (e.g. CMAS, MSA, “alternative
tprocurement”) and their required processes
followed? -

The AOC has stated that they adhere to Policy Number AOC
7.2.1 (Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did nof review or evaluate the

iprocurement vehicle,

Is a detailed written scope of work for all
services included in solicitation documents?

The AOC has stated that they adhere to Poiicy Number AGC
7.2.1 (Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle.

Are detaited requirement specificaions
included in solicitation documents?

Detailed requirements were included in Exhibit B of the Siatement
of Work. These will be expanded upon during Detailed Design.
Thus, we will review or evaluate those requirements when
developed.

Is there material participation of outside
expertise (e.g. DGS, Departmental specialists,
consultants) in procurement planning and
execution?

The procurement phase was complete prior to the point that SEC
was brought into the project. Thus, we did not review or evaluate
the procurement vehicle. For ongoing SOWs, independent third-
party vendors are Used to review and recommend procurement
planning and execution practices.

For large-scale outsourcing, is qualified legal
counsel obtained?

The procurement phase was complete prior to the point that SEC
was brought into the project. Thus, we did not review or evaluate
the procurement vehicle. The AOC utilized outside counsel for
the V4 Development Contract.

Risk Management

is formal continuous risk management
performed, including development of a written
risk management plan, idenfification, analysis,
mitigation and escalation of risks in
accordance with DOF/TOSU Guidelines, and
regular management team review of risks and
mitigation progress performed?

The Risk Management Plan contains the process and procedures
for risk. Risks are tracked within eRoom and are discussed
during the weekly and menthly status meetings. In addition, the
IDeloitte Consulting Project Manager meets with the CCMS
Product Director weekly to discuss risks,

Does the management team review risks and
mitigation progress at least monthly?

The management team reviews risks at weekly and monthly
status meelings.

Are extemally developed risk identification
alds used, such as the SEl "Taxonomy Based
Questionnaire?”

Additional risk identification aids are internal to Deloitte Consulting
and are not shared with the AQC. The AQC is not using any
other risk identification aids.

Cormmunication

Is there a written project communications
plan?

This information is contained in the CCMS-V4 Communication
Management Plan.

Are regular written status reports prepared
and provided to the project manager,
department CIO (if applicable) and other key
stakeholders?

Written weekly, monthly, and quarterly status reports are
prepared and discussed with the project management team as
well as the Steering Commitiee/Oversight Committee. In
addition, there are executive meetings held to brief the Lead
Court ClOs.

* Either the practice is mot in use or there is insufficient information for SEC to verify its use.
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Practices and Produc!

Communication

Are there written escalation policies for issues
and risks?

This CCMS-V4 Project Management documentation contains this
information.

Is there regular stakeholder involvement in
major project decisions, issue resolution and
risk mitigation?

The Product Management Group has primary responsibility for
working through the issues and risks. Additionally, issues and
stats are shared with lead court information officers, court
executive officers at bi-weekly steering committee meetings as
well as with selected presiding judges at the quarterly oversight
committee meetings. The RPO is also working diligently to seek
input and have stakeholders assume an active awnership role in
the development process.

System Engineering

Are users involved throughout the project,
especially in requirements specification and
testing?

AOC and Court staff are planned to be involved from
requirements gathering through testing and into implementation.

Do users formally approve/sign-off on written
specifications?

The reguirements wili be approved by the AOC and Court staff.

Is a software product used to assistin
managing requirements? Is there fracking of
requirements traceability through all life-cycle
phases?

The RPO Management Team has reported that Deloitte
Consulting is using Clear Quest and Clear Case to manage
defects and Rational Requisite Pro to track requirements.

Do software engineering standards exist and
are they followed?

This CCMS-V4 development standards documentation has been
reviewed by SEC and found to be adequate.

Is a formal system development life-cycle
{SDLC) methodology followed?

Deioitte is using an overlapped waterfall SDLC as evidenced by
the structure of their project plan and the manner in which
activities are performed.
CMMI Level 3 requirements require that a defined, standard,
consistent process and process measurement be followed. This
would require that:
& Technical processes are defined in writing;
s Project roles are clearly defined;
= Staff are trained in standard methods and process activities
before they are assigned fo roles; and
e Technical management activities are guided by defined
processes.
It is not clear where the processes and roles are documented and
whether the CCMS-V4 Project is CMMI Level 3 compliant,

Does product defect tracking begin no iater
than requirements specifications®?

Product defect tracking occurs during deliverable review. Users
submit defects by entering comments in the deliverable. Each
defect is tracked to closure within the deliverable. Any
cotresponding response is attached to the original defect in the
body of the deliverable. Before approval of the deliverable, the

AQC confimns that all defects have been appropriately addressed.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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System 'Engineefirlg

Are formal code reviews conducted?

Two levels of code reviews are conducted. Automated reviews of
code are conducted using the JCART tool which checks for and
highlights unacceptable coding practices. Any issues identified
through the JCART execution have to be resolved before the
code can be included in the build. Additionally, manual code
reviews are conducted by the Architecture Leads (Technical
Analysis, Development Leads and the Framework Team). Code
review checklists are created and stored in ClearCase. Deloitte
should implement a process for ensuring that the coding
standards are adhered to as opposed to the AQC assessing the
compliance after completion.

Are formal quality assurance procedures
followed consistently?

The qualify assurance documentation was updated to include
CCMS-V4, As more QA related data is collected and reported by
Deloitte Consulting, the IPG/IVAY Team will be reviewing these
reports to assess how data is represented in the reports—such as
through metrics—and identify issues with processes if the metrics
indicate negative frends.

Do users sign-off on acceptance test results
before a new system or changes are put into
production?

AQC and the Court staff will sign-off on acceptance test results.
Acceptance criteria have been established as 0 Severity-1
incidents, 0 Severity-2 incidents, and net more than 50 Severity-3
incidents,

Is the enterprise architecture plan adhered to?

The CCMS-V3 architecture will be updated to support CCMS-V4,
At this point, the AOC does not have an enterprise architecture.
However, the AOC Enterprise Architect is actively involved in the
project.

Are formal deliverable inspections performed,
beginning with requirernents specifications?

X

All deliverables are approved by the AOC and Court staff.

Are V&YV services obtained and used?

X

SEC has been hired to perform IV&V.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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ppendix D: IPO/NIV&Y Progggt Saerecard

Process Area

MAR
2010

APR
2640

PEAY
2610

JUN
2610

JUL
2010

AUG
2010

REMARKS

Communication Management

Day-to-day communication cantinues to be
strong.

Schedule Management

The schedule remains aggressive and a re-
planning effort is under review.

Scope Management

Project scape is managed and controlled through
a variety of avenues.

Risk Management

Risks are reported, discussed, and managed on
a weekly basis.

Issue Management

Issues are discussed/reported weekly at various
project management and Executive Committee
meetings.

Resource Management

A0C and Deleitte’s level of project resources are
being defined.

Cost Management

ISD costs and RPO costs are maintained in
separate databases and there is no effort to
combine these in the near future.

Quality Management (Client
Functionality)

OO0

OO0

0|00

000

O|0 10

000

We are unable to conclude on the guality of the
client functionality due to the absence System test
defect data related to Deloitte’s execution of the
Sysiem Test scripts.

GQuaiity Architecture

Quality Architeciure is currently adequately
defined from an industry-sound SEI approach.

Configuration Management

CM, for documentation, is being well controlled
through the eRoom and JCC web siies that have
built-in conirols for CM.

System Engineering
Standards and Practices

Deloitte Consutting appears to be following
currently accepted systems engineering
standards and practices.

Requirements Identification and

Traceabiiity

The IPO/IV&Y Team has concerns with the
lack of traceability between use cases and
business rules.

Detailed Design Review

O] O

OO

O] O

OO

OO

The Technical Design documentation was
delivered to the RPQG, but is an artifact and not a
deliverable. Therefore, the Detailed Design
cannot he assessed.

System Development Quality
and Progress

The technical architecture and design is
proceeding on the defined schedule with only
minor changes.

Testing Practices and Progress

O

O

Testing continues to be a concern.

Green — On Track
Yellow — Warning
Red = Significant Problems
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Appendix E: IPO/IV&V Background, Scope, and Methodology

et S T e T L & TR i

The California Case Management System (CCMS) is a statewide initiative to bring the courts
together to use one application for all case types. CCMS is managed by the Administrative
Office of the Courts (AOC) Southern Regional Office (SRO) in Burbank with the participation
- of the AOC Information Services Division and superior courts in the planning, design, and
development sessions. Over the next 2 years, the AGC plans to expand the functionality of the
current interim CCMS applications and develop the next phase—CCMS-V4—that will include
family law, juvenile dependency, and juvenile delinquency case types as well as incorporate the
V2 and V3 products and update the system’s technical architecture and environments. Toward
this end, the AOC has executed a contract with Deloitte Consulting to design and develop the V4
component—yet, the success of the V4 Project relies on every party working in harmony toward
common goals.

Background:

For all high criticality technology projects such as CCMS-V4, industry best practices strongly
encourage independent oversight. Ideally, the independent project oversight process begins
during the feasibility study and continues through project closeout. Deficiencies, issues,
findings, and recommendations identified by the oversight process should be incorporated into
the appropriate project management processes. As the project progresses, the independent
review and assessment approach should track the disposition of findings and recommendations in
terms of corrective action and implementation of oversight recommendations.

An Independent Project Oversight (IPO) effort is intended to audit system development,
acquisition, and maintenance controls to assure a structured project management methodology is
adhered to and managed through activities such as project scheduling, risk management, and
change management. A primary goal is to provide impartial oversight of the responsibilities and
activities of the project office. Similarly, the Independent Verification and Validation (IV&V)
provides unbiased oversight of the technical deliverables such as program code, test scripts and
results, and network configurations and processes used to create the product. It is intended to
evaluate products against system requirements and whether processes used follow the intended
life cycle methodology.

However, these efforts are not designed to guarantee success of the CCMS-V4 application nor
will the IPO/IV&YV efforts ensure the completeness of business requirements designed by the
CCMS-V4 team or the ability of the end system functionality of the application built to meet
court needs statewide.
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Appendix E: Continued

Scope and Methodology

In July 2007, the Judicial Council of California, Administrative Office of the Courts (AOC)
hired our firm, Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project
Oversight (IPO) and Independent Verification and Validation (IV&V) Services over the
California Case Management System (CCMS) V4 product currently in development. Working
under the oversight of the AOC Internal Audit Services and on behalf of the Regional
Administrative Director and CCMS Product Director at the Southern Regional Office (SRO),
our objectives are to monitor the services, deliverables, milestones, deadlines, and functionality
of the CCMS-V4 project and communicate status, progress, issues, and potential challenges to
the success of the project as designed. The 1PO/IV&YV efforts are designed to give assurance,
from an independent and unbiased perspective, that the process and procedures employed to
build and manage the CCMS-V4 application as planned are followed and adhere to industry
standards as well as that potential risks and issues are known by project decision makers. The
IPO/IV&YV effort cannot require change, but any identified and reported findings and results
should be considered by the project sponsors,

To provide appropriate and independent review, analysis, and oversight on the CCMS-V4
project, SEC will generally provide monitoring efforts from July 2007 through April 30, 2011
relative to the following areas:

e Project management and System Development Life Cycle (SDLC) processes,
procedures, and communication
e Adherence to schedule

¢ Techniques and processes employed for risk management, issue management, and
communication strategies

¢ Requirements gathering as part of JAD Sessions

e Completeness of Functional Design and Technical Design

e Traceability of requirements from one SDLC phase to the next
e Testing techniques and processes emploved

» Compliance with project management and technical contract requirements

However, the IPG/IV&V efforts will not review or address the completeness of the business
requirements being developed cooperatively by Deloitte Consulting, SRO staff, and court
Subject Matter Experts (SMEs) as part of functional design joint application development
(JAD) sessions. While business requirements will be reviewed from a technical perspective to
assess whether they contain sufficient levels of specificity to ensure proper coding and end-
user functionality as planned, SEC cannot ensure that all critical business processes and steps
are appropriately captured in the business requirements to meet court needs.

sjobargauasinn
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Appendix E: Continued

Ll o e

Additionally, our efforts do not address the management surrounding the application
developer’s budget. Because the AOC awarded Deloitte Consulting a fixed-price contract, a
time and material type review and analysis is not warranted in this situation.

Moreover, to provide appropriate and independent review, analysis, and oversight over the
CCMS-V4 project, the following parameters need to be met in allowing SEC to perform
activities unimpeded:

e Understanding/agreement by all project participants on our independent role and
importance of timely information sharing and meeting scheduling;

® Inclusion as a seamless member of the project team;
¢ Timely knowledge of and inclusion in all project meetings;

e Commitment from all project participants to attend meetings scheduled with the
[POC/IV&V;

e Unfiltered access to all documents, data, deliverables, and personnel deemed relevant
by the IPOC/IV&YV Team; and

o Full disclosure of project knowledge including items such as project issues, risks,
change requests.

If there are challenges in adhering to those parameters, we will escalate our issues and/or
concerns to the Internal Audit Services Manager, CCMS Product Director, RAD, CCMS
Steering Committee, and CCMS Oversight Committee as necessary or appropriate. Working
in conjunction and coordination with the AOC’s Internal Audit Services to complete this
Statement of Work, we will perform the following tasks:

IPO Specific Tasks

e Conduct meetings, as needcd, with key project staff to obtain first-hand information as
to the objectives of the project, identify the key players and their roles, and the
interrelationship and communication structure between all parties as well as review
documents such as organization charts and governance structure.

e Attend meetings, as needed, key court/AOC and vendor personnel to obtain
information on their responsibilitics, objectives, communications, and schedulcs.

e Conduct observations, on-going interviews, and document examinations to monitor
meeting timelines, deliverables, and milestones as described in the schedule.

e Review project planning/management deliverables and documentation to comment on
compliance with industry best practices and adherence to documented project processes

e Perform initial assessment of Project Management processes and documents (project
management plan, communication plan, change management plan, implementation
plan, etc).
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Participate in certain critical requirements gathering and physical design sessions (JAD
sessions) as deemed necessary or at the direction of the Internal Audit Services
Manager to provide expertise courtroom operations {family faw, criminal, and traffic),
finance, distributions, and audit as well as on the V2 and V3 retrofit and validate
processes are being followed. ’

Provide an Implementation Strategy Review. This review would consist of an analysis
of the implementation approach and the action plan for accomplishing implementation.

IV&Y Specific Tasks

Review Requirement Traceability and Contract at end of Functional Design, Technical
Design, and Test Preparation.

Provide a Functional Design and Requirements Traceability Review. The Functional
Design review would consist of an analysis of the Functional Design Specification to
assess the readability, consistency, and testability of the design. The Functional Design
review will identify issues such as non- testable requirements, vague requirements,
requirements that are in conflict or not consistent with each other, etc. The
Requirements Traceability review will ensure that all of the contractual requirements
have been addressed and are accounted for.

Provide a Technical (sofiware) Design and Requirements Traceability Review, The
Technical Design review would consist of an analysis of the Technical Design
Specification to assess the readability, consistency, and testability of the technical
design as well as identification of any potential weaknesses in the design. The
Technical Design review will identify where the Technical Design may be in conflict
with the Functional Design. The Requirements Traceability review will ensure that the
design has addressed all of the functional requirements.

Provide a Test Methodology and Requirements Traceability Review. The Test
Methodology review would consist of an analysis of the Test Methodology and a
sampling of test scripts which will be traced to the requirements and to the design
specification as well as reviewing the data elements necessary for the scripts. The
Reguirements Traceability Review will ensure that all of the test cases/scripts have
been developed to test the design and the functional requirements.

Review a statistically valid sample of source code (coded based on requirements
documented in JADD sessions). Approximately 40 modules will be reviewed which
would provide early feedback on compliance to coding standards and comparisons to
the design requirements.

siobergevashenk 29



IPO/IVE&Y Report for the CCMS-V4 Project

Status Repott as of August 31, 2010

Appendix E: Continued

L T R R T

@ Review a statistically valid sample of test scripts (unit, integration, system, user
acceptance, product acceptance)} for compliance with requirements from both a
technical perspective and from a court operations perspective (testing enough

- scenarios/scripts covering critical and most frequent business cases both on a
positive/ideal flow and on an exception basis.

IPO/IV&Y Combined Tasks

e Assess Systems Development Life Cycle (SDLC) practices to comment on
compliance with industry best practices and adhercnce to documented project
processes.

e Review agreed-upon vendor deliverables including, but not limited fo Functional
Design, Technical Design, Test Methodology, Implementation Strategy, V2
Requirements and V3 Requirements, to comment on compliance with Deliverable
Expectations Document (DED).

e Identify and assess any new or ongoing challenges, barriers, risks, or issues.

s Attend meetings, as needed, where deliverables, strategies, timelines, and status are
being considered.

» Maintain a log tracking IPO/IV&YV issues that delineates any challenges, barriers, ¥isks; =

issues, defects, milestones changed or missed, and observations warranting discussion
and monitoring; monitor the resclution of such issues; document the resolution and
closure of each matter.

e Conduct bi-weekly briefings with the RAD and designated Project Manager(s)
discussing all previous work and any updates or new developments.

e Compile the results of the IPO/IV&V monitoring efforts in writing. In addition to
compliance issues, the report will also contain any other significant findings,
conclusions, and recommendations including the identification of risks, lessons learned,
best practices, or performance exceeding minimum requirements as well as comment
on severity or criticality and impact or consequence of items discussed.

e Ascertain and report on follow-up efforts taken on corrective actions needed and
implementation of oversight recommendations.

e Provide reports to the RAD and designated Project Manager(s) on a monthly basis, or
more frequent if necessary, based on project stage criticality.
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Appendix F: SE

Completed SEC Activities for August 2010

During August, SEC performed the following activities:

e Monitored QA Metrics;

o Monitored Re-Planning Efforts;

e Monitored Testing Efforts;

e Follow-up on Integration Test Plan recommendations made by the IPO/IV&YV Team;

s Obtained and reviewed the Core Product Acceptance Test Plan, Version 3.0, dated
August 15, 2010 as well as incorporated comments into this monthly report;

s Attended weekly and monthly Project Management Meetings, weekly Technical
Architecture Meetings, and monthly Steering Committee Meetings, as well as
participated in CCMS-V4 IPO/IVV Project Meetings;

e Performed analysis of areas in the Project Oversight Review Checklist Appendix C;

e Jdentified and tracked potential risks, observations, and issues as well as discussed and
prepared monthly IPO/IV&YV written status reports.

Planned SEC Activities for September 2010

SEC plans to conduct the following activities over the next month:

s Attend, obseive, and participaie in a variety of CCMS-V4 meetings including weekly
Project Management Meetings, monthly Project Management Meecting, monthly RPO
Management Meeting, monthly ISD Meeting, weekly Technical Architecture Meetings,
CIO Meetings, and monthly IPO/IVV Project Meeting;

®» Attempt to identify schedule for and attend new CCMS Management Committee
meetings new CCMS Executive Committee meetings, as well as identify the
composition of the committee members.

e Review technical documents prepared and discussed at weekly meetings as well as
other documents distributed as part of weekly and monthly meetings;

e Review revised Core PAT Plan, Version 1.1, dated September 9, 2010;

e (ontinue review and comment on the Testing Documentation in terms of sufficiency of
detail including implementation of integration test plan and PAT plan;

s Obtain “Te-plan”, or resetting of the project objectives, agreements, and schedules, as
contained in various artifacts from the RPO Management Team. Once received, assess
the plan in terms of executability of the plan given the project schedule and activities;

e Monitor results of product testing, when started, in terms of progress in script
executions, frequency and severity of defects identified, and resolution of defects.

® Prepare monthly IPO/IV&YV status report that identifies and tracks new risks or issues
as well as accomplishments and review prior issue resolution.
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Executive Summary

Realizing the importance of independent oversight for high criticality technology projects,
the Judicial Council of California, Administrative Office of the Courts (AOC) hired our firm,
Sjoberg Evashenk Consuiting, Inc. (SEC) to provide Independent Project Oversight (IPO)
and Independent Verification and Validation- (IV&V) services for the California Case
Management System (CCMS)-V4 product currently in development. Working under the
oversight of the AOC Internal Audit Services and on behalf of the CCMS Executive Sponsor
in the Regional Program Office (RPO), our objectives are to monitor the activities,
deliverables, milestones, deadlines, and design of the CCMS-V4 project and communicate
status, progress, issues, and challenges to the success of the project as designed. Our
monthly IPO/IV&V reports are intended to capture and assess current project activities to
determine whether process and procedures employed to build and manage the CCMS-V4
application as planned are followed and adhere to industry standards, as well as that potential
risk/issues are known by decision makers at a specific point in time; thus, the monthly items
reported are in-flux, continually evolving, and will change over the course of the project.

Period Hioklichts:

The “re-plan”, or resetting of the project objectives, agreements, and schedules, is contained
in various arfifacts and deliverables. The project objectives and agreements are being
detailed in a Statement of Work which has not yet been finalized and thus, cannot be
distributed to the IPO/IV&V Team. The schedule is published weekly in the CCMS-V4
Development Services Status Report and the project team appears to be tracking according to
the schedule.

As of September 30, 2010, the Governance Model had not been finalized and, thus, not
distributed to the IPO/IV &V Team for review and comment,

During the month of September, the IPO/IVAV Team reviewed the revised CCMS-V4
Development Core Product Acceptance Test Plan, Version 1.1, dated September 9, 2010.

& For the PAT effort, the AOC and the Courts hand-selected approximately 2,300
scripts to be automated based on their criticality and breadth of function. The
IPO/IV&V Team is currently reviewing a sampling of these scripts from both a
business and technical perspective. The plan states that PAT is executed over an
eleven week period and that the first nine weeks consists of one complete execution
with the final two weeks dedicated to defect-specific remediation and closeout and
that this time would also be used to execute the regression test suite, This
clarification alleviates any previous concern the IPO/IV&YV Team had with the
activities occurring within the final two weeks of PAT.

e Section 3.2 of the plan states that the AOC PAT Manager may request additional
builds. This clarification alleviates any previous concemn the [PO/IV&V Team had
with the need for additional builds.
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Detailed Observations, Im act, and Recommendanons
o e L '~e‘«"' & i s 2
The Southern California Regwnal Program Office (RPO) staff, AOC staff, individual
court staff, and Deloitte Consulting continue to practice project management and
systems-engineering practices in accordance with industry standards related to the
identification and resolution of issues, risks, items for management attention, and
modification and change requests. Additionally, the continued diligence employed by the
RPO staff, AOC staff, Court staff, and Deloitte Consulting in addressing issues and
following established project management processes has been consistent. As part of our
continued JTPO/IV&V efforts, we offer the following observations and areas of concern in

. various project management and technical areas.

Project Oversight Focus Areas

Communication Management:

There do not appear to be any current communication concerns noted by the CCMS-V4
Project Team or the IPO/IV&V Team.

Schedule Management:

The schedule is published weekly in the CCMS-V4 Development Services Status Report
and the project team appears to be tracking according to the schedule.

Scope Management:

Scope management items raised by the CCMS-V4 Project Team are being actively
managed through eRoom.

Risk Management:

No new risks were opened during the month of September. The Project Management
Team appears to be adequately tracking the risks and as of September 30, 2010, the risks
identified below by the CCMS-V4 Project Team remain active.

Risk Risk Title Activity Performed Target

Number Resolufion
Date

45 AQC Testing Resources This risk has been reopened. 12-3.10

The following risks were closed during the month of September.

Risk Risk Title Activity Performed
Number
44 Integration Testing Script Since 1he Integration Testing Team has maintained
Execution appropriate execution rales in Cycle 1 and Cycle 2, 1his risk
has been closed.
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Risk Risk Title Activity Performed
Number
49 Automation Resources The automation team is now fuily staffed; resources with
appropriate automation skills have been procured and on
L boarded.
Issue Management: .

No new issues were opened or closed during the month of September. The Project
Management Team appears to be adequately tracking the issues and as of September 30,
2010, there were no open issues identified by the CCMS-V4 Project Team.

Resource Managemeni:

The resources necessary for testing are still being identified and consequently Risk 45
(AOC Testing Resources) has been reopened. The Project Team is continuing to
interview and hire coust referrals and QA analysts,

Cost Management:

There are no new issues with respect to Cost Management that have not already been
discussed in previous IPO/IV&YV reports.

Technical Focus Areas

Ouality Managemeni.

The RPO Management Team is currently working with Deloitte management to revise
the QA Reports for the project.

Ouclity Architeciure:

There are no open issues with System Architecture and the System Architecture Team
with Deloitte, AOC, [SD, and other Court members have done a good job of identifying
and defining the system architecture as well as architectural tradeoffs, raising issues for
resolution, and generally creating a solid CCMS-V4 system architecture.

Conficuration Management:

There are no open issues with Configuration Management. Configuration Management
for documentation is being well controlled through eRoom and JCC Web Sites that have
built-in controls for Configuration Management.

Svstem Engineering Standards and Practices:

Since Deloitte Consulting appears to be following currently accepted systems engineering
standards and practices, even as defined in IEEE Standard 1220, there are no system
engineering standards and practices concerns at this point in time.
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Reguirements Identificaiion and Traceability:

There are no new issues with Requirements ldentification and Traceability that have not
already been discussed in IPO/IV&YV previous reports.

Detgiled Desion Review:

There are no open issues with the Detailed Design Review that have not already been
discussed in previous IPO/IV&V reports.

Svstern Development Quality and Progress:

There are no open issues with the Detailed Design Review that have not already been
discussed in previous IPG/IV&YV reports.

Testing Practices and Progress:

The IPO/IV&V Team reviewed the revised CCMS-V4 Development Core Product
Acceptance Test Plan, Version 1.1, dated September 9, 2010. Some of the more
significant observations from an 1PO/IV&YV perspective are:

e For the PAT effort, the AOC and the Courts hand-selected approximately 2,300
scripts to be automated based on their criticality and breadth of function. The
[PO/IV&YV Team is currently reviewing a sampling of these scripts from both a
business and technical perspective. The plan states that PAT is executed over an
cleven week period and that the first nine weeks consists of one complete
execution with the final two weeks dedicated to defect-specific remediation and
closeout and that this time would also be used to execute the regression test suite.
This clarification alleviates any previous concern the IPO/IV&V Team had with
the activities occurring within the final two weeks of PAT.

s Section 3.2 of the plan states that the AGC PAT Manager may request additional
builds. This clarification alleviates any previous concern the IPO/IV&V Team
had with the need for additional builds.
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Appendix A: Matrix of Areas of Concern (Open)

The matrix below provides a current listing of all open arcas of concern, our
recommendations, and the action taken by the CCMS-V4 Project Team. As items are

resolved, they will be moved to Appendix B. Key statistics are summarized below:

There were no new areas of concern identified this month.

The [PO/AV&EY Team strongly believes that this project will continue fo be a
high risk project due to the consfraints imposed by the budget, schedule, and

resources,
ftem Area of Recommendation Action Taken
Number Concern
Augl0.1 PAT Plan ];;:;cgizigizﬁerii?srrfor 9-2010 — New this month. On September
cach of the boints 15,2010, the IPO/IV&V Team received a
identificed bp IPOMIVEY revised PAT Plan, Version 1.1, dated
i1 this re 03; and September 9, 2010 for review that may
implemeflt appropriate address some of the IPO/IV&V areas of
corrective actions to concern.
mitigate the risks. 10-2010 — The IPOIVE&YV Team is
reviewing the current version, 1.3, of the
PAT Plan , which we kiow from our
preliminary assessment address some of
the areas of concern. Until we complete
our review, the Item will remain open.
Apr10.1 QA Report Continue the use of ] .
Metrics metrics in the QA 4-2010 — New this month.

Reports, but include a
definition or interpretation
of all metrics shown in the
reports,

5-2010 — There is no change in this action
item.

6-2010 — There is no change in this action
item.
7-2010 — There is no change in this action
item.

8-2010 — There is no change in this action
item, although the CCMS-V4 Project
Team reported working with Deloitte to
change the QA report content,

9-2010 — There is no change in this action
item.

102010 — There is no change in this
action item since no new QA Report has
been published.
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Appendix B: Matrix of Areas

The matrix below provides a listing of all closed areas of concern, our recommendations,
and the action taken to resolve the issues by the CCMS-V4 Project Team. Key statistics
are summarized below:

e ™Mo areas of concern were closed this month.

Ttem Area of Kecommendation Action Taken
Mumbher Concern
Julo7.1 Aggressive 'The schedule shouid be

09-2007 - No action taken that SEC is

schedule reviewed fo ensure that’
aware of,

ample time has been
aliocated to each phase of | 10-2007 — At this point in the project it is
the project. difficult to determine if there is ample time
allocated to each phase of the project.

This item will remain in a watch status
(e.g., once Test Planning activities have
begun, it will be easier Lo determine if
encugh time is allocated to testing
activities).

11-2007 to 04-2008 — Although 12 weeks
were added to the schedule, there is still
concern that there is insufficient time
allocated to testing, This itern will remain
in watch status unti! the Test Plan
deliverable has been reviewed by SEC.

05-2008 — There is still concern that there
is insufficient time allocatcd to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

06-2008 — There is still concern that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

07-2008 — There is concern that there is
not enough fime to complete the review of
the FFD. In additon, there is concern that
there is insufficicnt time allocated to
testing and that test planning has not been
fully engaged. This item will remain in
watch status.
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Item Area of Recommendation Aetion Taken
Number Concern

08-2008 — 27 additional days were added
to the schedule for review of the FFD. It
is unknown at this point whether the
additional days are sufficient to allow a
thorough review and better ensure the
highest quality product possible.
Moreover, because test planning is slow to
start, SEC still has concerns about the time
allocated to the testing phase. This item
will remain in watch status.

09-.2008 — It continues to be unknown at
this poinl whether the review timeframne
will be sufficient to allow a thorough
review. This itemn will remain in watch
status.

10-2008 — It continues to be unknown at
this point whether the review timeframe
will be snificient to allow a thorough
review. This item will remain in watch
status.

11-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review, This item will remain in watch
status.

12-2008 — It is unclear how the extended
review timeframe will impact the overall
schedule. This item will remain in waich
statns.,

1-2009 — The Core application, Portals,
and Statewide Data Warehouse portions of
the FFD will be completed by March 30,
2009. The Data Exchanges portion is
expected to be completed by April 15,
2009, This item will remain in watch
status.

2-2009 — All portions of the FFD are on
track for completion by March 30, 2009
and April 15, 2009, respectively, This
item will remain in watch status.

3-2009 — The Portals and Statewide Data
Warehouse will be accepted by March 31,
2009. The Core application will be
cowupleted by March 31, 2009. Data
Exchanges will not be completed nntil the
end of April. This item will remain in

c tus.
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Item
Number

Area of
Concern

Recommendation

Action Taken

4-2009 — The FFI} was signed off May 1,
2009, The Data Exchanges are expected
to be completed by May 22, 2009.

5-2009 — The Diata Exchanges are
expected to be completed by June 35, 2009,

6-2009 — While the IPO/IV&V Team
believes the schedule is aggressive and
will remain aggressive for the duration of
the project adding to project risk, the RPO
and AOC have extended the schedule
through contract amendments. At this
point, the RPO and AOQC have accepted
the project risk as neither the schedule nor
the budget can be changed.

Augl7.1

JAD Schedule

There does not appear to
be a comprehensive
schedule of TADs so that
participants can plan time
accordingly. Thus,
Deloitte Consulting
should prepare a detailed
schedule that sets realistic
timeframes needed to JAD
each functional area and
ensure the schedule is
agreed to by all relevant
parties.

09-2007 — The schedule should be
completed in October 2007.

10-2007 — A revised schedule was
completed in October 2007. While the
schedule provides more details than
previous versions, it still does not address
the detailed planning that must be
conducted to ensure coverage of all
functional areas and the workflows
associated with each,

11-2007 to 04-2008 — JAD scheduling has
improved to the point that this is no longer
an area of concern. Consequently, this
item has been closed. Over the past few
months, Deloitte Consulting has been
diligent in setting and adhering to its TAD
schedule. As the projeet enter the final
design stage, participants appear able to
plan time accordingly to ensure they are
available to participate in tracks as ueeded
and share their subject matter expertise.
Meetings were also held to hear concerns
that more time was needed to review
developing requirements—resulting in
more time added to the overall project
development schedule.
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Btem Area of Recommendation Action Taken
Number Concern
Sep07.1 Requirements Ensure that a detailed .
Gathering JAD schedule includesa | 10-2007 = While the workflows and

interrelationships have not yet been
addressed, the AOC has instituted cross-
track meetings as part of the JAID process
to identify overlapping issues and better
ensure consistency across the tracks where
requirements are being gathered.

11-2007 to 04-2008— The cross-track
meetings have proven to be an essential,
needed part of the JAD process to identify
overlapping issues and better ensure
consistency across the tracks where
requirements were being gathered.
However, to SEC’s knowledge, the
workflows and interrelationships have not
yet been addressed.

05-2008- To SEC’s knowledge, the
workflows and interrelationships have not
yet been addressed.

06-2008 — The AOC has implemented a
requirement review process that will be
eonducted both vertically (within a given
subject area) and horizontally (within a
business process that crosses subject areas.
This step should help address some of our
concerns. However, since the final design
is nearing completion, there is little value
in fully mitigating this concern.

plan for how the
workflow inter-
relationships will be
addressed.
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Ttem
MNumber

Area of
Concern

Recommendation

Actiop Taken

Oct07.1

Project
Cversight
Activities

Assign person in role of
day to day project
management responsible
for ensuring that issues
are resolved timely, do not
impact downstream work
efforts, and are not in
confliet with other project
activities, legal
provisions, or branch
poliey.

11-2007 to 04-2008— It was explained that
Bob Steiner, the AOC Project Manager,
performs these activities and that a Project
Management Consultant familiar with V2
and V3, Sean Yingling, will be assigned to
assist the Development Project Manager
(Bob). This item will remain in watch
status over the next month to ensure the
activitics are being performed.

(05-2008— SEC will continue to monitor
this item until a Responsibility Matrix
indicating the project management
component responsibilities that are
designated to Sean and Bob is developed.
The matrix will ensure that no workload
gaps exist.

06-2008~- To date, a Responsibility Matrix
has not been provided to SEC for review,

07-2008— SEC will work with Bob Steiner
and Sean Yingling to better understand the
project management responsibilities.

08-2008— Bob and Sean have established a
seamless working relationship. Bob has
ultimate responsibility for all project
management activities. Sean’s focus rests
with coordinating the FFD review,
reporting to the Steering Committee, and
Tollowing up on issues with the V4 Court
Project Managers.

Oct(7.2

JAT) Session
Documentation

Utilize new template or
other mechanism o
doeument detailed JAD
Session minutes including
areas of discussion, results
or actions taken,
agreements reached, and
1ssues raised as well as
distribute timely for
approval.

11-2007 to 04-2008 — Starting in mid-
April, the JAD tracks created a new
template to ensure consistency across
TADs for documenting decisions reached
and meeting outcomes, However, since it
appears that the new template is only used
in isolated instances, this item will remain
in watch status over the next month.

05-2008 — Tt is not clear whether an AOC
CCMS member will be appointed to
monitor and summarize decisions made in
the JAD sessions, and subsequently
elevate those of potential interest to the
Steering Committee, especially those that
may require higher Jevel buy-in,

06-2008 — Since the final design is nearing
completion, there is little value in
mitigating this concern.

siobergaevasiani
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Item Area of Recommendation Action Taken
MNomber Concern
Oct07.3 Governance Clarify and establish the ‘
Structure and complete governance 11-2007 0 04-2008 - The: C(PMS
. - Governance Model was distributed to
Escalation structure to eliminate committee members. This item will
Process confusion related to issue ommLt ~TTDers. i .
escalation process and remain in watch status over the next month
T . to ensure its use.
decision-making.
05-2008 — The CCMS Governance Model
appears to be in use and effective in
allowing participation in project decisions
regarding project scope, cost, and
schedule.
Apr08.1 Unclear Revicw the requirements .
Requirements to determine the fypes of 04-2008 — New this month.

clarifications needed for
understanding in order to
avoid confusion during
downstream activitics
such as coding and
preparing for testing.

As of our 09-2008 review
of the FFD, we have
suggested the following
additional
recommendations:

1. Identify and evaluate
subjective text in FFD
(such as may or could)
and clarify within the
context of use;

2. Perform a traceability
exercise to link use cases
to business rules—again
to reduce need for

individual interpretation;

3. Review business rule
part of each section to
ensure complete and clear
rules have been
incorporated into the use
case,

4, Evaluate pre and post-
conditions to ensure they
are correct and complete.

05-2008 — 1t is not clear whether action
has been taken on this issue.

06-2008 — The AOC has implemented a
requirement review process that will be
conducted botb vertically (within a given
subject area) and horizontally (within a
business process that crosses subject
arcas). This item will remain in waich
status over the next month to review this
process.

07-2008 — This item remain in watch
status uniii a beiier understanding can be
achieved and SEC evaluates the review
process.

(8-2008 — SEC will assess this item during
their review of the FFD deliverable,

09-2008 — SEC has begun (o assess this
item and will continue to evaluate progress
during the AOC/Court review of the FFD
deliverable.

10-2008 — 1t is not clear whether action
has been taken on this issue. This ifem will
remain in watch status.

11-2008 — It is not clear whether action
has been taken ¢n this issue. This item will
remain in watch status.

12-2008 —1It is not clear whether action
has been taken on this issue. This item will
remain in watch status,

1-2009 — The RPO Management Team is
currently developing plans to mitigate the
risk, and identify the impact on the current
planned testing effort (more resources or
extended duration), as well as the impacts

i1
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Item
Number

Area of
Concern

Recommendation

Action Taken

to project cost, schedule, required or
expected Court functionality, and overall
guality, This item will remain in watch
status.

2-2009 — The RPO Management Team
continues to mitigate the risk, and identify
the impact on the current planned testing
effort (more resources or extended
duration), as well as the impaets to project
cost, schedule, required or expected Court
functionality, and overall guality. This
item will remain in watch status.

3-2009 — The RPO Management Team
continues to discuss the risk, and identify
the impact on the eurrent planned testing
effort (inoTe resources or extended
duration), as well as the iinpacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
item will remain in watch status.

4-2009 — An updated resource schedule is
being developed that will forecast resource
needs between now and the beginning
integration testing. This item will remain
in watch status.

5-2009 — An estimate of the munber of
Court SMEs needed for testing has been
provided. However, more SMEs with
Family and Juvenile expertise will be
needed. This item will remnain in wateh
status.

6-2009 — The [PO/IV&V Team has
continued to express their concem that the
ambiguity suirounding the interpretation
of final requirements presents a risk to the
construction and testing phases of the
project. Data is being captured by the
AOC Software Quality Assurance Team
during early testing that should assist in
defining the extent of the problem and any
future concerns will be raised as part of
the {esting assessment.
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Ttem Area of Recommendation Action Taken
Number Coneern
Dec08.1 Standardization | It is not clcazf Wh'at impact 122008 — New this month.
and the Standardization and
Configuration | Configuration 1-2009 — In the month of January, a Couit
requirements will have on | Executive Management work group was
the FFD and on long-term | established to address the concerns
maintenance of the surrounding the standardization and
application. Once all configuration requirements.
gtg:giﬁ;zt?gsn and 2-2009 — The RPO Management Team
requir?amems have been reported th:at the Standards and .
defined, the requirements Confi guraticn Management G]‘Dl:lp will
should fje traced back into detcrrn‘me wheiber configurable items are
the FFD and reviewed statewide standarc?s’or locgl conﬁgurahons
aoain and that these decisions will not impact the
= FID.
Dec08.2 Single Point of | A single point of contact . ,
Contact for [ISD | should be established for 12-2008 — New this month.
AQC that can track and 1-2009 — It is not clear where the roles and
manage daily progress on | responsibilities are documented and
1SD-related activities whether David Corral, selected as the
single point of contact, has the authority to
inake decisions on behalf of ISD. Virginia
Sanders-Hinds will work with IPO/IV&V
to better understand the [SD roles and
responsibilities within the project.
22009 — It was clarified that Virginia
Sanders-Hinds is the single point of
contact with the authority to make
decisions on behalf of ISD.
Mar09.1 Justice Partners | Determine the state and 4-2009 — The “State” interfaces are beina
{Interfaces) Plan | progress of the common . . g
“State” interfaces which addressed with the Justice Pgrtners. 'I.SD
are currently being has stated that the schedule impact will be
reviewed by the Jﬁstice eva_luated once the Da?a Exchanges
Partners and assess the dchver'able has been signed off a}nd the
progress for project actual lnterfa.qes_ have b.een ﬁnz?,h:?ed and
schedule impact-. agreed to. This item will remain in watch
status.
5-2009 — The “State” interfaces are being
addressed with tbe Justice Partners at both
the State and local levels. [SID has stated
that the schedule impact will be evaluated
once the Data Exchanges deliverable has
been signed off (now anticipated for 6-5-
09) and the actual interfaces have becn
finalized and agreed to. This item will
remain in watch status,
siobergs 13
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Tiem
Number

Area of
Concern

Recommendation

Action Taken

6-2009 — The “Statewide™ interfaces are
being addressed with the Justice Partners.
— A plan has been defined for day-one
critical exchanges and each Tustice Partner
will be given a Microsoft Project Plan to
follow. The ACC will continue to work
closely with each Justice Partner to
anticipate any potential challenges.
However, it is not clear if and when the
Justice Partners will participate in PAT.
This item will remain in watch status.

7-2009 « The CCMS-V4 Project Team has
clarified that the Statewide Justice Partners
will participate in PAT. This item will be
closed out.

Mar09.2

Document
Management
Plan

Determine the state and
progress of the agnostic
“peneric” interface to
support any existing
document management
solution and assess the
progress for project
schedule impact.

4.2009 — The “generic” interface is
currently under development. This item
will remain in watch status. The RPO
Management Team has stated that the
requirements for document management
were gathered during design and have
been signed off. The AOC is in the
process of standardizing the document
management interface for all courts but is
unsure whether this effort will be complete
prior to Go Live for CCMS-V4. This ilem
will remain in watch stalus.

5-2009 — The “generic” interface is
currently under development. This item
will remmain in watch status.

6-2009 — The “generic” interface is
currently under development and will have
a solution that supports the courts at Go
Live. Currently, the early adopter court
uses FileNet and is scheduled to test this
interface during PAT. For each of the
remaining Courts, the agnostic “generic”
document management interface will be
finalized, if needed, during the deployment
effort. This item will remain in watch
status.

7-2009 ~ The CCMS-V4 Project Team has
clarified that the Lead Courts which use

FileNet are scheduled to test this interface
during PAT. This item will be closed out.

sjo
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Appendix C: Project Oversight Review Checklist

i R Bl o e el e i R T e

R

To assist us in determining whether the CCMS-V4 project is on track to be completed
within the estimated schedule and cost, the Project Oversight Review Checklist is used to
identify and guantify any issues and risks affecting these project components.

The checklist format provides a quick reference for the assessment of the project
management practices and processes in place over the CCMS-V4 project and will assess
the adequacy or deficiency of the area. Further, the checklist may provide comments on
the specific items reviewed, mterviews conducted, and general practices observed for
requirements presented under the five categories identified below. These requirements
are consistent with industry standards and accepted best practices such as the Project
Management Institute (PMI)’s Project Management Body of Knowledge (PMBOK) and
the Institute of Electrical and Electronic Engineers (IEEE) standards. Use of these
checklists will assist us in commenting on the effectiveness of the project activities.

e Planning and Tracking
¢ Procurement
¢ Risk Management
o Communication

e System Engineering

No updates were made io the Project Oversight Review Checklist this month.
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Project Oversight Review Checklist

Status Repeort as of September 30, 2010

iPractices and Prox

| Practice jNotes:

Planning and Tracking

Have the business case, project geals,.
objectives, expecied outcomes, key
stakeholders, and sponsor(s) identified and
documented?

The business case has been finalized. The project goals,
objectives, and expected cutcomes are documented in the
Deloitte Consulting Statement of Work. The key stakeholders
and sponsors are identified and documented in the Project
Management Plan for CCMS-V4.

Has a detailed project plan with all activities
{tasks), milestones, dates, and estimated
thours by task loaded into project management
{PM) software? Are the lowest level tasks of a
short duration with measurable outcomes?

The project plan that has been approved is loaded into Microsoft
Project. Deloitte Consulting will update the schedule with
caonstruction and testing details after the requirements are
complete. :

Is completion of planned tasks recorded within
the PM software?

Completion of milestones is tracked within Microsoft Project.

recorded at least monthly within PM software?

Are actual hours expended by task recorded X Actual hours for Deloitte Consulting staff are tracked weekly within

af least monthly within PM software? Ptaybook Navigator, but are not shared with the AQC as this is a
fixed price development contract. The AQC has historically not
tracked this information.

Are estimated hours to complete by task X Estimated hours to complete for Deloitte Consulting staff are

tracked weekly but are not shared with the AOC as this is a fixed-
price development contract. Any deviations occurring to planned
dates are discussed at an intemal weekly meeting between AQOC
and Deloitte Consulting.

Is there a formal staffing plan, including a
current organization chart, written roles and
responsibiliies, plans for staff acquisition,
schedule for arrival and departure of specific
staff, and staff fraining plans?

There is a formal staffing plan for Deloitte Leads that is shared
with the AOC. Deloitte Consulting tracks intemal project staffing
with respect to acquisition, schedule for arrival and departure of
specific staff, and staff training plans. The AOC does not
currently have a CCMS-v4 Staffing Plan; staff are allocated at the
CCMS level and not at the specific project level.

tHave project cost estimates, with supporting
data for each cost category, been maintained?

While development costs are tracked internally by Deloitte
Consuiting, they are not shared with the AOC since this is a fixed-
price development contract. The AOC tracks the project budget,
mories encumbered, and monies expended to date in an Access
database.

Are software size estimates developed and
fracked?

Deloitte Consulting has included estimates for Final Design, Final
Construction, Testing, and Conversion.

Are fwo or more estimation approaches used
to refine estimates?

A Bottom Up estimate is performed by the Deloitte Consulting
Project Manager and a Top Down estimate is performed by the
Lead.

Are independent reviews of estimates
conducted?

There are multiple internal reviewers consisting of Deloitte
Consulting, AQC, and Court staff,

Are actual costs recorded and regularly
compared to budgeted costs?

Development costs are tracked intemally by Deloitte Consulting
and not shared with the AOC since this is a fixed-price
development contract. Currently, AOC costs are tracked at the
overall CCMS level. At this point, a daily (or on-demand) Access
database report can be printed showing project budget, monies
encumbered, monies expended to date, and monies forecasted

to be spent.

* Either the practice is not in use or there is insufficient information for SEC to verify its use,
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including a PIER, collection and archiving up-
to-date project records and identification of
lessons learned?

Practices and Products 1 Practice | Practice Notes:
: v i | inUse § Notin |~
. : Uses 1

{Planning and Tracking

Is supporting data maintained for actual X Deveiopment costs are tracked internally by Deloitte Consulting

costs? - and not shared with the AOC since this js a fixed-price
development contract. Yet, the RPO has invoice level data to
support its actual cost data tracked in its Access database.

Is completion status of work plan activities, X This information is reported weekly, monthly, and quarterly.

deliverabies, and milestones recorded,

compared to schedule and included in a

written status reporting process?

Are key specification documents (e.qg. X The CCMS-V4 Configuration Management Plan cutlines the

contracts, requirement specifications and/or process and procedures followed for Configuration Management.

contract deliverables) and software products

under formal configuration control, with items

it be controlled and specific staff roles and

responsibilities for configuration management

identified in a configuration mgmt plan?

Are issues/problems and their resclution X This information is tracked in eRoom and in the weekly, monthly,

(including assignment of specific staff and quarterly status reports.

responsibilify for issue resolution and specific

deadlines for completion of resolution

activities), formaily tracked?

Is user satisfaction assessed at key project X Deloiite Consulling has stated that user satisfaction is assessed

milestones? at key project milestones in the form of deliverable review. All
deliverable comments are logged, reviewed, and categorized to
indicate if a response is needed. According ta Deloitte
Consulting, all defects or other comments that require a response
are addressed and tracked through closure. Other validation
processes include proof of concepts, Ul prototypes, design
sessions, design council sessions, and cross track meetings. As
such, Deloitte Consulting believes that acceptance of the
deiiverable is evidence of user satisfaction. While there are no
safisfaction surveys used or assessments performed at key
project milestones, the AOC agrees that there are several
opportunities to talk through and resolve deliverable
disagreements on a case by case basis.

Is planning in compliance with forrral X Planning is in compliance with a formal system development life-

standards or a system development life-cycle cycle {SDLC) methodology.

SDLC) methodology?

Is there a formal enterprise architeciure in X The CCMS-V3 architecture will be updated to support CCMS-V4.

place? At this point in time, the AOC does not have an enterprise
architecture. However, the AOC Enterprise Architect is actively
involved in the project. SEC will be investigating the AQC
enterprise architecture further as the project progresses.

Are project closeout activities performed, X Project Closeout activities are planned to oceur and we witl

evaluate and comment whether the pianned activities occurred at
the project closeout. In the interim, Lessons Learned sessions
are being conducted at various project phases to identify possible

process improvements.

* Either the practice is not in use or there is insufificient information for SEC to verify its use.

sjcbhergs
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iPractices and Products | Practice | Practice |Notes:
o L dn  Notin |
Procurement
Are appropriate procurement vehicles X The ACC has stefed that they adhere to Policy Number AQC
selected (e.g. CMAS, MSA, “aliernative 7.2.1 (Procurement of Goods and Services) which is averseen by
procurement” and their required processes Grant Walker in the Business Services Unit. The initial
followed? . procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle,
Is a detailed written scope of work for all X The AOC has stated that they adhere to Policy Number AQC
services included in solicitation documents? 7.2.1 (Procurement of Goods and Services) which is averseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle.
Are detailed requirement specifications X Detailed reguirements were included in Exhihit B of the Staternent
included in solicitation documents? of Work. These will be expanded upon during Detailed Design.
Thus, we will review or evaluate those requirements when
developed.
Is there material participation of outside X The procurement phase was complete prior to the point that SEC
expertise (e.g. DGS, Departmental specialists, was brought into the project. Thus, we did not review or evaluate
consultants) in procurement planning and the procurement vehicle, For ongoing SCWs, independent third-
execution? party vendors are used to review and recommend procurement
planning and execution practices.
For large-scale outsourcing, is qualified legal X The procurement phase was complete prior to the point that SEC
counsel obtained? was brought into the project. Thus, we did not review or evaluate
the pracurement vehicle. The AOC utilized outside counsel for
the V4 Development Contract,
Risk Management
Is formal continuous risk management X The Risk Management Plan contains the process and procedures
performed, including development of a written for risk. Risks are tracked within eRoorn and are discussed
risk management plan, identification, anaiysis, during the weekly and monthly status meetings. In addition, the
mitigation and escalation of risks in Deloitte Consulting Project Manager meets with the CCMS
accordance with DOF/TOSU Guidelines, and Product Director weekly to discuss risks.
regular management team review of risks and
mitigation progress performed?
Does the management team review risks and X The management team reviews risks at weekly and monthly
mitigation progress at least monthly? stafus meetings.
Are extemally developed risk identification X Additional risk identification aids are internal fo Deloitte Consulting
aids used, such as the SE! "Taxonomy Based and are not shared with the AOC. The AOC is not using any
Questionnaire?” other risk identification aids.
fCommunication
Is there a written project communications X This information is contained in the CCMS-V4 Communication
plan’? : Management Plan.
Are regular written status reports prepared X Written weekly, monthly, and quarterly status reports are
and provided to the project manager, prepared and discussed with the project management team as
department ClO (if applicable) and other key well as the Steering Committee/Oversight Committee. n
stakeholders? addition, there are executive meetings held to brief the Lead
Court ClOs,

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Practices and Products .~

1 Practice jNo

 MNotin -
Uss®

Communication

Are there written escalation palicies for issues
and risks?

This CCMS-V4 Project Management documentation contains this
information.

Is there regular stakeholder involvement in
maijor project decisions, issue resolution and
risk mitigation?

The Product Management Group has primary responsibility for
working through the issues and risks. Additionally, issues and
status are shared with lead court information officers, court
executive officers at bi-weekly steering committee meetings as
well as with selected presiding judges at the guarterly oversight
committee meetings. The RPO is also working diligently to seek
input and have stakeholders assume an active ownership role in
the development process.

Systern Engineering

Are users involved throughout the project,
especially in requirements specification and
testing?

AQC and Court staff are ptanned to be involved from
requirements gathering through testing and into implementation.

Do users formally approve/sign-off on written
specifications?

The requirements will be approved by the AOC and Court staff.

Is a software product used to assist in
managing requirements? |s there tracking of
requirements traceability through all life-cycle
phases?

The RPO Management Team has reported that Deloifte
Consulting is using Clear Quest and Clear Case to manage
defects and Rational Requisite Pro to {rack requirements.

Do software engineering standards exist and
are they foliowed?

This CCMS-V4 development standards documeniation has been
reviewed by SEC and found 1o be adequate.

Is a formal system development lifecycle
{SDLC) methodology followed?

Deloiite is using an overlapped waterfall SDLC as evidenced by
the structure of their project plan and the manner in which
activities are performed.
CMMI! Level 3 requirements require that a defined, standard,
consistent process and process measurement be followed. This
would require that:
e Technical processes are defined in writing;
e Project roles are clearly defined,
e Staff are trained in standard methods and process activities
before they are assigned to roles; and
e Technical mariagement activities are guided by defined
Nrocesses.
It is not clear where the processes and roles are doeumented and
whether the CCMS-V4 Project is CMM! Level 3 compliant.

Does product defect tracking begin no later
than requirements specifications?

Product defect tracking occurs during deliverable review. Users
submit defects by entering comments in the deliverable. Each
defect is tracked to closure within the deliverable. Any
corresponding response is attached to the original defect in the
body of the deliverable. Before approval of the deliverable, the

AOC confirms that all defects have been appropriately addressed.

* Either the practice is not in use or there is insufficient information for SEC fo verify its use.
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ractice | Noté

System Engineering

Are formal code reviews conducted?

Two levels of code reviews are conducted. Automated reviews of
code are conducted using the JCART tool which checks for and
highlights unacceptable coding practices. Any issues identified
through the JCART execution have to be resolved before the
code can be included in the build. Additionally, manual code
reviews are conducted by the Architecture Leads (Technical
Analysts, Development Leads and the Framework Team). Code
review checklists are created and stored in ClearCase. Deloitte
should implement a process for ensuring that the coding
standards are adhered to as opposed to the AOC assessing the
compliance after completion,

Are formal quality assurance procedures
followed consistently?

The quality assurance documentation was updated to include
CCMS-V4, As more QA related data is collected and reported by
Deloitte Consulting, the IPO/IV&Y Team will be reviewing these
reports to assess how data is represented in the reports—such as
through metrics—and identify issues with processes if the metrics
indicate negative frends.

Do users sign-off on acceptance test results
before a new system or changes are put into
production?

AQC and the Court staff will sign-off on acceptance test resulis.
Acceptance criteria have been established as 0 Severity-1
incidents, 0 Severity-2 incidents, and not more than 50 Severity-3
incidents.

Is the enterprise architecture plan adhered to?

The CCMS-V3 architecture will be updated to support CCMS-V4.
At this point, the AOC does not have an enterprise architecture.
However, the AOC Enterprise Architect is actively involved in the
project.

Are formal deliverable inspections performed,
beginning with requirements specifications?

X

All deliverables are approved by the AOC and Court staff.

Are V&YV services obtained and used?

X

SEC has been hired to perform IV&V.

* Either the practice is not in use or there is insufficient information for SEC to verify its use,
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Appendix D: IPO/IV&V Project chrecard

For September 1 "‘2010 September 30, ﬂ2810 T:hl'me Permd

Process Area

APR
2010

BAAY
2010

JUN
2019

Jut
2010

ALG
2010

. SEP
2010

REMARKS

Communication Management

Day-to-day communication continues to be
strong.

Schedule Management

The schedule remains aggressive and a re-
planning effort is under review,

Scope Management

Project scope is managed and controlled through
a variety of avenues.

Risk Management

Risks are reported, discussed, and managed on
a weekly basis.

Issue Management

Issues are discussed/reported weekly at various
project management and Executive Committee
meelings.

Resource Management

AOC and Deloitte’s level of project resources are
being defined.

Cast Management

ISD costs and RPO costs are maintained in
separate databases and there is no effart to
combine these in the near future.

Quality Management (Client
Functionality)

0|00

000

0010

OO0

000

We are unable to conclude on the quality of the
client functionality due to the absence System test
defect data related to Delpitte’s execution of the
System Test scripts.

Quaiity Architecture

Quaality Architecture is currently adpnuatnlv

aldgiia

deflned from an industry-sound SEI approach.

Configuration Management

CM, for documentation, is being well controlled
through the eRoom and JCC web sites that have
built-in controls for CM.

System Engineering
Standards and Practices

Deloitte Consulting appears to be following
currently accepted systems engineering
standards and practices.

Requirements Identification and

Traceability

The IPO/NIVEV Team has concerns with the
lack of traceahility between use cases and
business rules,

Detailed Design Review

O] O
OO

OO

OO

O} O

The Technical Design documentation was
delivered to the RPQ, but is an artifact and not a
deliverable. Therefore, the Detailed Design
cannot be assessed.

System Development Quality
and Progress

The technical architecture and design is
proceeding on the defined schedule with only
minor changes.

Testing Practices and Progress

O

O

Testing continues to be a concern.

Green — On Track
Yeliow - Warning
Red - Significant Problems

sjoborgeyns
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The California Case Management System (CCMS) is a statewide initiative to bring the courts
together to use one application for all case types. CCMS is managed by the Administrative
Office of the Courts (AOC) Southern Regional Office (SRO) in Burbank with the paiticipation
of the AOC Information Services Division and superior courts in the planning, design, and
development sessions. Over the next 2 years, the AOC plans to expand the functionality of the
current interim CCMS applications and develop the next phase—CCMS-V4—that will include
family law, juvenile dependency, and juvenile delinquency case types as well as incorporate the
V2 and V3 products and update the system’s technical architecture and environments. Toward
this end, the AOC has executed a contract with Deloitte Consulting to design and develop the V4
component—ryet, the success of the V4 Project relies on every party working in harmony toward
common goals.

Background:

For all high criticality technology projects such as CCMS-V4, industry best practices strongly
encourage independent oversight., Ideally, the independent project oversight process begins
during the feasibility study and continues through project closeout. Deficiencies, issues,
findings, and recommendations identified by the oversight process should be incorporated into
the appropriate project management processes. As the project progresses, the independent
review and assessment approach should track the disposition of findings and recommendations in
terms of corrective action and implementation of oversight recommendations.

An Independent Project Oversight (IPQO) effort is intended to audit system development,
acquisition, and maintenance controls to assure a structured project management methodology is
adhered to and managed through activities such as project scheduling, risk management, and
change management. A primary goal is to provide impartial oversight of the responsibilities and
activities of the project office. Similarly, the Independent Verification and Validation (IV&V)
provides unbiased oversight of the technical deliverables such as program code, test scripts and
results, and network configurations and processcs used to create the product. It is intended to
evaluate products against system requirements and whether processes used follow the intended
life cycle methodology.

However, these efforts are not designed to guarantee success of the CCMS-V4 application nor
will the IPO/IV&V efforts ensure the completeness of business requirements designed by the
CCMS-V4 team or the ability of the end system functionality of the application buiit to meet
court needs statewide.
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Scope and Methodology

In July 2007, the Judicial Council of California, Administrative Office of the Courts (AOC)
hired our firm, Sjoberg Evashenk Consulting. Inc. (SEC) to provide Independent Project
Oversight (IPO) and Independent Verification and Validation (IV&V) Services over the
California Case Management System (CCMS) V4 product currently in development. Working
under the oversight of the AOC Internal Audit Services and on behalf of the Regional
Administrative Director and CCMS Product Director at the Southern Regional Office (SRO),
our objectives are to monitor the services, deliverables, milestones, deadlines, and functionality
of the CCMS-V4 project and communicate status, progress, issues, and potential challenges to
the success of the project as designed. The [PO/IV&V efforts are designed to give assurance,
from an independent and unbiased perspective, that the process and procedures employed to
build and manage the CCMS-V4 application as planned are followed and adhere to industry
standards as well as that potential risks and issues are known by project dectsion makers. The
IPO/IV&V effort cannot require change, but any identified and reported findings and results
should be considered by the project sponsors.

To provide appropriate and independent review, analysis, and oversight on the CCMS-V4
project, SEC will generally provide monitoring efforts from July 2007 through April 30, 2011
relative to the following areas:

e Project management and System Development Life Cycle (SDLC) processes,
procedures, and communication
e  Adherence to schedule

e Techniques and processes employed for risk management, issue management, and
communication strategies

e Requirements gathering as part of JAD Sessions

e Completeness of Functional Design and Technical Design

= Traceability of requirements from one SDLC phase to the next
» Testing techimques and processes employed

e Compliance with project management and technical contract requirements

However, the IPO/IV&V efforts will not review or address the completeness of the business
requirements being developed cooperatively by Deloitte Consulting, SRO staff, and court
Subject Matter Experts (SMEs) as part of functional design joint application development
(JAD) sessions. While business requirements will be reviewed from a technical perspective to
assess whether they contain sufficient levels of specificity to ensure proper coding and end-
user functionality as planned, SEC cannot ensure that all critical business processes and steps
are appropriately captured in the business requirements to meet court needs.

sjobergsy
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Additionally, our efforts do not address the management surrounding the application
developer’s budget. Because the ACC awarded Deloitte Consulting a fixed-price contract, a
time and material tvpe review and analysis is not warranted in this situation.

Moreover, to provid.e‘appropriate and independent review, analysis, and oversight over the
CCMS-V4 project, the following parameters need to be met in allowing SEC to perform
activities unimpeded:

» Understanding/agreement by all project participants on our independent role and
importance of timely information sharing and meeting scheduling;

e Inclusion as a seamless member of the project team;
e Timely knowledge of and inclusion in all project meetings;

o Commitment from all project participants to attend meetings scheduled with the
IPOC/IV&V;

e Unfiltered access to all documents, data, deliverables, and personnel deemed relevant
by the IPOC/IV&V Team; and

s Jull disclosure of project knowledge including items such as project issues, risks,
change requests.

If there are challenges in adhering to those parameters, we will escalate our issues and/or
concerns to the Internal Audit Services Manager, CCMS Product Director, RAD, CCMS
Steering Committee, and CCMS Oversight Committee as necessary or appropriate. Working
in conjunction and coordination with the AOC’s Internal Audit Services to complete this
Statement of Work, we will perform the following tasks:

PO Specific Tasks

e Conduct meetings, as needed, with key project staff to obtain first-hand information as
to the objectives of the project, identify the key players and their roles, and the
interrelationship and communication structure between all parties as well as review
documents such as organization charts and governance structure.

e Attend meetings, as needed, key court/AOC and vendor personnel to obtain
information on their responsibilities, objectives, communications, and schedules.

e Conduct observations, on-going interviews, and document examinations to monitor
meeting timelines, deliverables, and milestones as described in the schedule.

e Review project planning/management deliverables and documentation to comment on
compliance with industry best practices and adherence to documented project processes

o Perform initial assessment of Project Management processes and documents (project
management plan, communication plan, change management plan, implementation
plan, etc).

sjobergevasheni
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Participate in certain critical requirements gathering and physical design sessions (JAD
sessions) as deemed necessary or at the direction of the Internal Audit Services
Manager to provide expertise courtroom operations (family law, criminal, and traffic},
finance, distributions, and audit as well as on the V2 and V3 retrofit and validate
processes are being foliowed. )

Provide an lmplementation Strategy Review. This review would consist of an analysis
of the implementation approach and the action plan for accomplishing implementation.

V&V Specific Tasks

sjobergeveshank

Review Requirement Traceability and Contract at end of Functional Design, Technical
Design, and Test Preparation.

Provide a Functional Design and Requirements Traceability Review. The Functional
Design review would consist of an analysis of the Functional Design Specification to
assess the readability, consistency, and testability of the design. The Functional Design
review will identify issues such as non- testable requirements, vague requirements,
requirements that are in conflict or not consistent with each other, etc. The
Requirements Traceability review will ensure that all of the contractual requirements
have been addressed and are accounted for.

Provide a Technical (software) Design and Requirements Traceability Review. The
Technical Design review would consist of an analysis of the Technical Design
Specification to assess the readability, consistency, and testability of the iechnical
design as well as identification of any potential weaknesses in the design. The
Technical Design review will identify where the Technical Design may be in conflict
with the Functional Design. The Requirements Traceability review will ensure that the
design has addressed all of the functional requirements.

Provide a Test Methodology and Requirements Traceability Review. The Test
Methodology review would consist of an analysis of the Test Methodology and a
sampling of test scripts which will be traced to the requirements and to the design
specification as well as reviewing the data elements necessary for the scripts. The
Requirements Traceability Review will ensure that all of the test cases/scripts have
been developed to test the design and the functional requirements.

Review a statistically valid sample of source code (coded based on requirements
documented in JAD sessions). Approximately 40 modules will be reviewed which
would provide early feedback on compliance to coding standards and comparisons to
the design requirements.
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Review a statistically valid sample of test scripts (unit, integration, system, user
acceptance, product acceptance) for compliance with requirements from both a
technical perspective and from a court operations perspective (testing enough
scenarios/scripts covering critical and most frequent business cases both on a
positive/ideal flow and on an exception basts.

IPONV&Y Combined Tasks

&

Assess Systems Development Life Cycle (SDLC) practices to comment on
compliance with industry best practices and adherence to documented project
processes.

Review agreed-upon vendor deliverables including, but not limited to Functional
Design, Technical Design, Test Methodology, Implementation Strategy, V2
Requirements and V3 Requirements, to comment on compliance with Deliverable
Expectations Document (DED).

ldentify and assess any new or ongoing challenges, barriers, risks, or issues.

Attend meetings, as neceded, where deliverables, strategies, timelines, and status are
being considered.

Maintain a log tracking 1PO/IV&YV issues that delineates any challenges, barriers, risks,
issues, defects, milestones changed or missed, and observations warranting discussion
and monitoring; monitor the resolution of such issues; document the resolution and

closure of each matter,

Conduct bi-weekly briefings with the RAD and designated Project Manager(s)
discussing all previous work and any updates or new developments.

Compile the results of the IPCG/IV&V monitoring efforts in writing, In addition to
compliance issues, the report will also contain any other significant findings,
conclusions, and recommendations including the identification of risks, lessons learned,
best practices, or performance exceeding minimum requirements as well as comment
on severity or criticality and impact or consequence of items discussed.

Ascertain and report on follow-up efforts taken on corrective actions needed and
implementation of oversight recommendations.

Provide reports to the RAD and designated Project Manager(s) on a monthly basis, or
more frequent if necessary, based on project stage criticality.
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ndix F: SEC Activities - Performed & Planned

Compieted SEC Activities for September 2010

During September, SEC performed the following activities:
®  Monitored QA Metrics;
e Monitored Re-Planning Efforts;
e Monitored Testing Efforts;
® Follow-up on PAT Test Plan recommendations made by the IPG/IV&V Team;

e (Obtained and reviewed the Core Product Acceptance Test Plan, Version 1.1, dated
September 9, 2010 as well as incorporated comments into this monthly report; :

e Reviewed “re-plan™ documentations;

e Attended weekly and monthly Project Management Meetings, weekly Technical
Architecture Meetings, and monthly Steering Committee Meetings, as well as
participated in CCMS-V4 IPG/IVV Project Meetings;

e Performed analysis of areas in the Project Gversight Review Checklist Appendix C;

e Identified and tracked potential risks, observations, and issues as well as discussed and
prepared monthly IPO/IV&YV written status reports.

Pilanned SEC Activities for October 2010

SEC plans to conduct the following activities over the next month:

e Attend, observe, and participate in a variety of CCMS-V4 meetings including weekly
Project Management Meetings, monthly Project Management Meeting, monthly RPG
Management Meeting, monthly ISD Meeting, weekly Technical Architecture Meetings,
CIO Meetings, and monthly IPO/IVV Project Meeting;

e Attempt to identify schedule for and attend new CCMS Management Commitiee
meetings new CCMS Executive Committee meetings, as well as identify the
composition of the committee members.

 Review technical documents prepared and discussed at weekly meetings as well as
other documents distributed as part of weekly and monthly meetings;

e Continue review and comment on the Testing Documentation in terms of sufficiency of
detail including implementation of integration test plan and PAT plan;

¢ Monitor results of product testing, when started, in terms of progress in script
executions, frequency and severity of defects identified, and resolution of defects.

e Prepare monthly 1PO/IV&V status report that identifies and tracks new risks or issues
as well as accomplishments and review prior issue resolution.
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‘x cytive Su

Realizing the importance of independent oversight for high criticality technology projects,
the Judicial Council of California, Administrative Office of the Courts (AOC) hired our firm,
Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project Oversight (1IPO)
and Independent Verification and Validation (1IV&V) services for the California Case.
Management System (CCMS)-V4 product currently in development. Working under the
oversight of the AOC Internal Audit Services and on behalf of the CCMS Executive Sponsor
in the Regional Program Office (RPO), our objectives are to monitor the activities,
deliverables, milestones, deadlines, and design of the CCMS-V4 project and communicate
status, progress, issues, and challenges to the success of the project as designed. Our
monthly [PO/IV&V reports are intended to capture and assess current project activities to
determine whether process and procedures employed to build and manage the CCMS-V4
application as planned are followed and adhere to industry standards, as well as that potential
risk/issues are known by decision makers at a specific point in time; thus, the monthly items
reported are in-flux, continually evolving, and will change over the course of the project.

Period Highlights:

In an effort to assist the IPO/IV&V Team in assessing the testing effort, the RPO
Management Team allowed the IPO/IV&YV Team to be granted access to the HP Quality
Center product. This access will allow the IPO/IV&YV Team visibility into the requirements
and test scripts, and will allow the IPO/IV&V Team to create custom queries and metric
reports, including requirements that do not currently have test cases associated with them,
test scripts executed, defects, severity, and aging. For the November repoit, the [IPO/IV&V
Team will be able to provide the analysis of their review.

A Statement of Work, which identifies the revised project objectives and agreements, has not
yet been finalized and thus, cannot be distributed to the [PO/IV&V Team. Once received,
the IPO/IV&YV Team will be able to review this document.

As of October 31, 2010, the Governance Model had not been finalized and, thus, not
distributed to the TPO/IV&V Team for review and comment.

During the month of October, the IPO/IV&V Team reviewed the revised CCMS-V4
Development Core Product Acceptance Test Plan, Version 1.4, dated October 19, 2010, All
previous concerns with this plan have been remedied.
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Detalled Observamons Impact and Recommendatmns

e

The Southern Cahfomla Regional Program Office (RPO) staff, AOC staff, individual
court staff, and Deloitte Consulting continue to practice project management and
systems-engineering practices in accordance with industry standards related to the
identification and resolution of issues, risks, items for management attention, and
modification’and change requests. Additionally, the continued diligence employed by the
RPO staff, AOC staff, Court staff, and Deloitte Consulting in addressing issues and
following established project management processes has been consistent. As part of our
continued IPO/IV&YV efforts, we offer the following observations and areas of concern in
various project management and technical areas.

Project Oversight Focus Areas

Communication Management:

There do not appear to be any current communication concerns noted by the CCMS-V4
Project Team or the IPO/IV&YV Team.

Schedule Management:

The schedule 1s published weekly in the CCMS-V4 Development Services Status Report
and the project team appears to be tracking according to the schedule.

Scope Managementi:

Scope management items raised by the CCMS-V4 Project Team are being actively
managed through eRoom,

Risk Management:

No new risks were opened during the month of October and no new risks were closed.
The Project Management Team appears to be adequately tracking the risks and as of
October 31, 2010, the risks identified below by the CCMS-V4 Project Team remain
active.

Risk Risk Title Activity Performed Target
Number Resolution
Date
45 AQC Testing Resources This risk was reopened and aithough this does 12-3-10
not seem to be an issue at this time, this risk
will remain open and be reviewed each week.
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Issue Manavement:

No new issues were opened or closed during the month of October. The Project
Management Team appears to be adequately tracking the issues and as of October 31,
2010, there were no open issues identified by the CCMS-V4 Project Team.

Resource Management.

The resources necessary for testing are still being identified and consequently Risk 45
(AOC Testing Resources) was reopened and is being actively worked.

Cost Management:

There are no new issues with respect to Cost Management that have not already been
discussed in previous IPO/IV&V reports.

Technical Focus Areas

Cuality Management:

The RPO Management Team is currently working with Deloitte management to revise
the QA Reports for the project and a new QA Report is expected to be delivered in
December. The IPO/IV&V Team anticipates reviewing the new QA Report during the
month of December.

Cuality Archifiecture:

There are no open issues with System Architecture and the System Architecture Team
with Deloitte, AOC, ISD, and other Court members have done a good job of identifying
and defining the system architecture as well as architectural tradeoffs, raising issues for
resolution, and generally creating a solid CCMS-V4 system architecture,

Conficuration Managsement:

There are no open issues with Configuration Management. Configuration Management
for documentation is being well controlled through eRoom and JCC Web Sites that have
built-in controls for Configuration Management.

Svstem Engineering Standards and Practices:

Since Deloitte Consulting appears to be following currently accepted systems engineering
standards and practices, even as defined in IEEE Standard 1220, there are no system
engineering standards and practices concerns at this point in time.

Requirements Identification and Traceability:

There are no new issues with Requirements Identification and Traceability that have not
already been discussed in IPO/IV&V previous reports.
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Detailed Desion Review:!

There are no open issues with the Detailed Design Review that have not already been
discussed 1n previous [PO/IV&YV reports.

Svstem Developmeni Quality and Progress:

There are no open issues with the Detailed Design Review that have not already been
discussed in previous IPO/IV &V reports.

Testing Practices and Progress:

In an effort to assist the IPO/IV&V Team in assessing the testing effort, the RPO
Management Team allowed the IPO/IV&V Team to be grauted access to the HP Quality
Center product. This access will allow the IPO/IV&V Team visibility into the
requirements and test scripts, and will allow the TPO/IV&V Team to create custom
queries and metric reports, including requirements that do not currently have test cases
associated with them, test scripts executed, defects, severity, and aging. For the
November report, the ITPO/IV&V Team will be able to provide the analysis of their
review.

The TPO/IV&V Team reviewed the revised CCMS-V4 Development Core Product
Acceptance Test Plan, Version 1.4, dated October 19, 2010. All previous concerns with
this plan have been remedied.
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Appendix A: Matrix of Areas of Concern (Open)
The matrix below provides a current listing of all open areas of concern, our

recommendations, and the action taken by the CCMS-V4 Project Team. As items are
resolved, they will be moved to Appendix B. Key statistics are summarized below:

There were no new areas of concern identified this month.

The TPO/IV&Y Team strongly believes that this project will continue to be a
high risk project due to the constraints imposed by the budget, schedule, and

FesORECeS.
Item Area of Recommendation Action Taken
Number Concern
Apri0.] QA Report Continue the use of .
Metrics metrics in the QA 4-2010 —New this month.

Reports, but include a 5-2010 — There is no change in this action
definition or interpretation | item.
of all metrics shown in the

repors. 6-2010 — There is no change in this action

item.

7-2010 — There is no change in this action
item.

8-2010 — There is no change in this action
item, although the CCMS-V4 Project
Team reported working with Deloittc to
change the QA report content.

9-2010 — There is no change in this action
item,

10-2010 — There is no change in this
action item since no new QA Report has
been published.
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(Cﬁos)

The matrix below provides a listing of all closed areas of concern, our recommendations,
and the action taken to resolve the issues by the CCMS-V4 Project Team. Key statistics
are summarized below:

Appe

Matrix of Areas of Concern

R

o One area of concern was closed this month.

Item Area of Recommendation Artion Taken
Number Concern
Jul07.1 Aggressive Th§ schedule should be 09-2007 - No action taken that SEC is
schedule reviewed to ensure that

. aware of.
ample time has been

allocated to-each phase of | 10-2007 — At this point in the project it is
the project. difficult to determine if there is ample time
allocated to each phase of the project.

This item will remain in a watch status
(e.g., once Test Planning activities have
begun, it will be easier to determine if
enough time is allocated to testing
activities).

11-2007 to 04-2008 — Although 12 weeks
were added to the schedule, there is still
concern that there is insufficient time
allocated to testing. This item will remain
in watch status until the Test Plan
deliverable has been reviewed by SEC.

05-2008 — There is still eoncern that there
is insufficient time allocated to testing,
This item will remain in watch status until
the Test Plan deliverable has beeu
reviewed by SEC.

06-2008 — There is still concern that there
is insufficient time allocated to testing.
This itemn will remain in watch status uutil
the Test Plan deliverable has been
reviewed by SEC.

07-2008 — There is concem that there is
not enough time to complete the review of
the FFD, Tn addition, there is concern that
there is insufficient time allocated to
testing and that test planning has not been
fully engaged. This item will remain in
watch status.
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Ttem
Number

Area of
Concern

Recommendation

Action Taken

08-2008 — 27 additional days were added
to the sehedule for review of the FFD. It
is unknown at this point whether the
additional days are sufficient to allow a
thorough review and better ensure the
highest guality product possible.
Mareover, because test planuing is slow to
start, SEC still has concerns about the time
allocated to the testing phase, This item
will remain in watch status,

09-2008 — Tt continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This itemn will remain in watch
status.

10-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This itemn will remain in watch
status.

11-2008 — & continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review, This item will remain in watch
status.

12-2008 — It 13 unclear how the extended
review timeframe will impact the overall
schedule. This item will remain in watch
status.

1-2009 — The Core application, Portals,
and Statewide Data Warehouse portions of
the FFD will be completed by March 30,
2009. The Data Exchanges portion is
expected to be completed by April 15,
2009, This item will remain in watch
status.

2-2009 — All portions of the FFD are on
track for completion by March 30, 2009
and April 15, 2009, respectively. This
item will remain in watch status.

3-2009 — The Portals and Statewide Data
Warehouse will be accepted by March 31,
2009. The Core applieation will be
completed by March 31, 2009. Data
Exchanges will not be completed until the
end of April. This item will remain in
watch status.
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Ttem
Number

Area of
Concern

Recommendation

Action Taken

4-2G09 — The FFD> was signed off May 1,
2009. The Data Exchanges are expected
to be completed by May 22, 2009.

5-2009 — The Data Exchanges are
expected to be completed by June 5, 2009.

6-2009 — While the IPG/IV&V Team
believes the schedule is aggressive and
will remain aggressive for the duration of
the project adding to project risk, the RPQO
and AQC have extended the schedule
through contract amendments. At this
point, the RPG and AOC have accepted
the project risk as neither the schedule nor
the budget can be changed.

Aug07.1

JAD Schedule

Therc does not appear to
be a comprehensive
schedule of JADs so that
participants can plan time
accordingly. Thus,
Deloitte Consulting
should prepare a detailed
schedule that sets realistic
timeframes needed to JAD
each functional area and
ensure the schedule is
agreed to by all relevant
parties.

09-2007 — The schedule should be
completed in October 2007,

10-2007 — A revised schedule was
completed in October 2007, While the
schedule provides more details than
previous versions, it still does not address
the detailed planning that must be
conducted to ensure coverage of all
functional areas and the workflows
associated with each.

11-2007 to 04-2008 — JAD scheduling has
improved fo the point that this is no longer
an area of concern. Consequently, this
item has been closed. Over the past few
months, Deloitte Consulting has been
diligent in setting and adhering to its JAD
schedule. As the project enter the final
design stage, participants appear able to
plan time accordingly to ensure they are
available to participate in tracks as needed
and share their subject matter expertise.
Meetings were also held to hear concerns
that more time was needed to review
developing requirements—resulting in
more time added to the overall project
development schedule.
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Item Area of | Recommendation Action Taken
Number Concern
Sep07.1 Requirements | Ensure that a detailed

10-2007 — While the workflows and
interrelationships have not yet been
addressed, the AGC has instituted cross-
track meetings as part of the JAD process
to identify overlapping issues and better
ensure consistency across the tracks where
requirements are being gathered.

11-2007 to 04-2008— The cross-track
meetings have proven to be an essential,
needed part of the JAD process ta identify
overlapping issues and better ensure
consistency across the tracks where
requirements were being gathered.
However, to SEC’s knowiedge, the
workflows and interrelationships have not
yet been addressed.

05-2008- To SEC’s knowledge, the
workflows and interrelationships have not
yet been addressed.

06-2008 — The AOC has implemented a
requirement review process that will be
conducted both vertically (within a given
subject area) and horizontally (within a
business process that crosses subject areas.
'This step should help address some of our
concerns. However, since the final design
is nearing completion, there is little value
in fully mitigating this concern.

Gathering JTAD schedule includes a
plan for how the
workilow inter-
refationships will be
addressed.
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ftem Arez of Recommendation Action Taken
Number Concern
Oct07.1 Of;‘f;;; t dAaS;]tgo“ diir;igj‘:C{OIC of 11-2007 10 04-2008 Tt was explained that
Ay . Bob Steiner, the AOC Project Manager,
Activities management responsible ) T ‘ K
for ensuring that issues performs these activities and 't}}at a PrOJcct
- are resolveg timely, do not Management C(?nsu'ltant ff:umhar wlth V2
impact downstream, work anc! V3, Sean Ymglmg, w11! be assigned to
efforts. and are nof in assist the ]?eyeiopment Pro_! eclt Manager
con ﬁic,t with other project {Bob). This item will remain in watch
activities, legal stat.u§ over the qcxt month to ensure the
LT activities are being performed.
provisions, or branch
policy. 05-2008— SEC will continue to monitor
this item until a Responsibility Matrix
indicating the project management
component responsibilities that are
designated to Sean and Bob s developed.
The matrix will ensure that no workload
gaps exist.
06-2008- To date, a Responsibility Matrix
has not been provided to SEC for review.,
07-2008— SEC will work with Bob Steiner
and Sean Yingling to better understand the
praject management responsibilities,
08-2008— Bob and Sean have established a
seamless working relationship. Bob has
ultimate responsibility for all project
management activities, Sean’s focus rests
with coordinating the FFD review,
reporting to the Steering Committee, and
following up on issues with the V4 Court
Project Managers.
Oct7.2 JAD Session UHilize new template or S
Documentation | other mechanisrg to 11'2.00_7 o 04-2008 — Starting m mid-
document detailed JAD April, the JAD tracks cr_eated anew
Session minutes including template to ensure c.on51ste'n?y across
areas of discussion. results JADs for_documentmg decisions rea:cheq
or actions taken ’ and meeting outcomes. I-loweyer, since it
aereements reac,he d. and appears tha_t the new ter_np'late is pnly usc?d
isbsues raised as welf as in isolated instances, this item will remain
distribute timely for in watch status over the next month,
approval. 05-2008 — It is not clear whether an AOC
CCMS member will be appointed to
monitor and summarize decisions made in
the JAD sessions, and subsequently
elevaie those of potential interest to the
Steering Commitiee, especially those that
may require higher level buy-in.
06-2008 — Since the final design is nearing
completion, there is little value in
mitigating this concern.
sjobhergew 10
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Ttem Area of Recommendation Action Taken
Number Concern
Oct07.3 ove larify and establish th . .
¢ Govemance | Clarlfy and establish the | 4\ 5007 14 04.2008 - The COMS
Structure and complete governance . .
. ) L Governance Model was distributed to
Escalation structure to eliminate . R .
X ‘ X committee members. This item will
Process confusion related to 1ssue o
. remain in watch status over the next month
escalation process and .
L . to ensure its use.
decision-making.

05-2008 — The CCMS Gaovernance Model
appears to be in use and effective in
allowing participation in project decisions
regarding project scope, cost, and
schedule,

Apr08.] lear iew the irements .

pr Uncle Review the requirements | ) ¢ ey this month,
Requirements | to determine the types of

clarifications needed for
understauding in order to
avoid confusion during
dowustream activities
such as coding and
preparing for testing.

As of our 09-2008 review
of the FFD, we have
suggested the following
additional
recommendations:

1. Identify and evaluate
subjective fext in FFD
(such as may or could}
and clarify within the
context of use;

2. Perform a traceability
exercise to link use cases
10 business mles—again
to reduce need for

individval interpretation;

3. Review business rule
part of each section to
ensure complete and clear
rules have been
incorporated mto the use
ease.

4. Ewvaluate pre and post-
conditions to ensure they
are correct and complete.

05-2008 — 1t is not clear whether action
has been taken on this issue.

062008 — The AOC has implemented a
requirement review process that will be
conducted both vertically (within a given
subjcet area) and horizontally (within a
business process that crosses subject
areas), This item will remain in watch
status over the next mouth to review this
process.

(7-2008 — This item remain in watch
status until a better uhderstanding can be
achieved and SEC evaluates the review
process.

08-2008 — SEC will assess this item during
their review of the FFD deliverable.

09-2008 — SEC has begun to assess this
item and will continue to evaluate progress
during the AOC/Court review of the IFD
deliverable.

10-2008 — It is not clear whether action
has been taken on this issue. This item will
remain in watch status.

11-2008 — 1t is not clear whether action
has been taken on this issue. This item will
remaiu in watch status,

12-2008 — It is not clear whether action
has been taken on this issue. This item will
remain in watch status.

1-2009 — The RPC Management Team is
current!y developiug plans to mitigate the
risk, and identify the impact on the current
planned testing effort (more resources oy
extended duration), as well as the impacts

siobergay:
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ftem Area of Recommendation Action Taken
Mumber {Coancern

to project cost, schedule, required or
expected Court functionality, and overall
quality. This iiem will remain in watch
status.

2-2009 — The RPQ Management Team
continues to mitigate the risk, and identify
the impact on the cuwirent planned testing
effort (1nore resources or extended
duration), as wel! as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
item will remain in watch status,

3-2009 — The RPO Management Team
coutinues to discuss the risk, and identify
the impact on the cnrrent planned testing
effort (more resources or extended
duration), as well as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
item will remain in watch status.

4-2009 — Au updated resource schedule is
being developed that will forecast resource
needs between now and the beginning
integration testing, This item will remain
in watch status.

5-2009 — An estimate of the number of
Court SMEs needed for testing has been
provided. However, more SMEs with
Family and Juvenile expertise will be
needed. This item will remain in watch
status.

6-2009 — The IPO/IVE&VY Team has
continued 10 express their concern that the
ambiguity surrounding the interpretation
of {inal requirements presents a risk to the
consttuction and testing phases of the
project. Data is being captured by the
AOC Software Quality Assurance Team
during early testing that should assist in
defining the extent of the problem and any
future concerns will be raised as part of
the testing assessment.
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Item Area of Recommendation Action Taken
Number Concern
Bec08.1 Standardization | It is not cleatl' wh.at impact 12-2008 — New this month.
and the Standardization and
Configuration | Configuration 1-2009 — In the month of January, a Court
requirements will have on | Executive Management work group was
the FFD and on long-term | established to address the concerns
maintenance of the surrounding the standardization and
application. Once all configuration requirements.
standardizati d
é;:ﬁ;‘iﬁ?ofn an 2-2009 — The REQ Management Team
. reported that the Standards and
requirements have been . _ .
- ) . Configuration Management Group will
defined, the requirements : -
. . determine whether configurable itemns are
should be traced back into . .
. statewide standards or local configurations
the FFD and reviewed . . .
avain and that these decisions will not impact the
ga. FFD.
Dec08.2 Single Point of | A singlc point of contact ; .
. -2 -
Contact for ISD | should be established for 12-2008 —New this month.
AQC that can track and 1-2009 — It is not clear where the roles and
manage daily progress on | responsibilities are documented and
ISD-related activities whether David Corral, selected as the
single point of contact, has the authority to
make decisions on behalf of 1ISD. Virginia
Sanders-Hinds will work with IPO/IV&YV
to better understand the 1SD roles and
responsibilities within the project.
2-2008 —Ti was clarified that Virginia
Sanders-Hinds is the single point of
contact with the authority to make
decisions on behalf of ISD.
Mar09.1 Justlce Parulers Determine the state and 4-2009 — The “State” interfaces arc being
(Interfaces) Plan | progress of the common . .
) - . addressed with the Justice Partners. 1SD
State” interfaces which - . .
. has stated that the schedule impact will be
are currently being .
o . evaluated once the Data Exchanges
reviewed by the Justice . . i
. deliverable has been signed off and the
Partners and assess the . . -
roeress for project actual interfaces have been finalized and
PTOETESS JOT P ) agreed to. This item will remain in waich
schedule impact.
status.
5-2009 — The “State™ interfaces are being
addressed with the Justice Partners at both
the State and local levels. [SD has stated
that the schedule impact will be evaluated
once the Data Exchanges deliverable has
been signed off (now anticipated for 6-3-
09) and the actual interfaces have been
finalized and agreed to. This item will
remain in waich status.
sjobergava 13
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ftem Area of Recommendation Action Taken
Mumber Concern

6-2009 — The “Statewide” interfaces are
being addressed with the Justice Partners.
~ A plan has been defined for day-one
critical exchanges and each Justice Partner
will be given a Microsoft Project Plan to
follow, The AOC will continue to work
closely with each Justice Pattner to
anticipate any potential challenges.
However, it is not clear if and when the
Justice Partners will participate in PAT.
This item will remain in watch status.

7-2009 - The CCMS-V4 Project Team has
clarified that the Statewide Justice Partners
will participate in PAT. This item will be

closed out.
ar(9.2 Document Determine the state and s .
Mar(9 ! . 4-2009 — The “generie™ interface is
Management progress of the agnostic .
it e currently under development, This item
Plan generic” interface to

will remain in watch status. The RPO
Management Team has stated that the
requircments for document mapagement
were gathered during design and have
been signed off. The AOQC is in the
process of standardizing the document
management inlerface for all courts but is
unsure whether this cffort will be complete
prior to Go Live for CCMS-V4. This item
will remain in watch status.

5-2009 — The “generic” interface is
currently under development, This item
will remain in watch status.

support any existing
document management
solution and assess the
progress for project
schedule impact.

6-2009 — The “generic” interface is
currently under development and will have
a solution that supports the courts at Go
Live. Currently, the early adopter court
uses FileNet and is scheduled 10 test this
interface during PAT, For each of the
remaining Courts, the agnostic “generic”
document management interface will be
finalized, if needed, during the deployment
effort. This item will remain in watch
status.

7-2009 — The CCMS-V4 Project Team has
clarified that the Lead Courts which use
FileNet are scheduled to test this interface
during PAT. This item will be closed ont.
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Fiem Area of ( Recommendation Aetion Taken
MNumber Concern
Augl.] PAT Plan Either modify the PAT

Plan or establish risks for
each of the points

in this report and
implement appropriate
corrective actions to
mitigate the risks.

identified by IPOIV&V |

8-2010 — New this month. On September
15, 2010, the TPO/IV&V Team received a
revised PAT Plan, Version .1, dated
September 9, 2010 for review that may
address some of the [PO/IV&V areas of
concern.

9-2010 — The TPO/IVEV Team is
reviewing the current version, 1.3, of the
PAT Plan, which we know from our
preliminary assessment address sorme of
the areas of concern. Until we complete
our review, the Item will rcmain open.

10-2010 — The IPO/IVEV Team reviewed
version 1.4 of the PAT Plan and found that
all previous concerns have been remedied.
This item will be closed.

sjobarge:
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Appﬁendlx C: Praject DverSight Review Checklist

e S e

To assist us in determining whether the CCMB3-V4 project is on track to be completed
within the estimated schedule and cost, the Project Oversight Review Checklist is used to
identify and guantify any issues and risks affecting these project components.

The checklist format provides a quick reference for the assessment of the project
management practices and processes in place over the CCMS-V4 project and will assess
the adequacy or deficiency of the area. Further, the checklist may provide comments on
the specific items reviewed, interviews conducted, and general practices observed for
reguirements presented under the five categories identified below. These requirements
are consistent with industry standards and accepted best practices such as the Project
Management Institute (PMI)’s Project Management Body of Knowledge (PMBOK) and
the Institute of Electrical and Electronic Engineers (IEEE) standards. Use of these
checklists will assist us in commenting on the effectiveness of the project activities,

e Planning and Tracking
e Procurement
¢ Risk Management
» (Communication

e System Engineering

Neo updates were made to the Project Oversight Review Checklist this monih.

sjohergeysshank 16



IPO/IV&Y Report for the CCMS-V4 Project

Project Oversight Review Checklist

Status Report as of October 31, 2010

compared to budgeted costs?

Practices and Products "~ | Practice | Practice [Notes;
RS Atk PV SR inlse | Notinm 4 . -
e : ' S p ser

iPlanning and Tracking

Have the business case, project goals, X The business case has been finalized. The project goals,

objectives, expected outcomes, key objectives, and expected outcomes are documented in the

stakeholders, and sponsor{s} identified and Deioitte Consulting Statement of Work. The key stakeholders

documented? and sponsors are ideniified and documented in the Project
Management Plan for CCMS-V4.

Has a detailed project plan with all activities X The project plan that has been approved is loaded into Microsoft

(tasks), milestones, daies, and estimated Project. Deloitte Consulting will update the schedule with

hours by task loaded into project management construction and testing details after the requirements are

{PM) software? Are the lowest level tasks of a complete.

short duration with measurable outcomes?

Is completion of planned tasks recorded within X Completion of milestones is tracked within Microsoft Project.

the PM software?

Are actual hours expended by task recorded X Actual hours for Deloitte Consulting staff are tracked weekly within

at least monthly within PM software? Playbook Navigator, but are not shared with the AOC as thisis a
fixed price development contract. The AOC has historically not
tracked this information.

Are estimated hours to complete by task X Estimated hours to complete for Deloitte Consulting staff are

recorded at least monthly within PM software? tracked weekly but are not shared with the AOC as this is a fixed-
price development contract. Any deviations occuming to planned
dates are discussed at an intemal weekly meeting between AOC
and Deloitie Consulting.

Is there a formal staffing plan, including a X There is a formal staffing plan for Deloitte Leads that is shared

current organization chart, written roles and with the AOC. Deloitte Consulting tracks internai project staffing

responsibilities, plans for staff acquisition, with respect to acquisition, schedule for arrival and departure of

schedule for arrival and departure of specific specific staff, and staff training plans. The AQC does not

staff, and staff training plans? currently have a CCMS-V4 Staffing Plan; staff are allocated at the
CCMS level and not at the specific project level.

Have project cost estimates, with supporting X While development costs are tracked internally by Deloitte

data for each cost category, been maintained? Consulting, they are not shared with the ACC since this is a fixed-
price development contract. The AOC tracks the project budget,
monies encumbered, and monies expended to date in an Access
database.

Are scftware size estimates developed and X Deloitte Consulting has included estimates for Final Design, Final

tracked? Construction, Testing, and Conversion.

Are two or more estimation approaches used X A Bottom Up estimate is performed by the Deloitte Consulfing

to refine estimates? Project Manager and a Top Down estimate is petformed by the
Lead.

Are independent reviews of estimates X There are multiple internal reviewers consisting of Deloitte

conducted? Cansulting, AOC, and Court staff.

Are actual costs recorded and regularly X Development costs are tracked internally by Deloitte Consulting

and not shared with the AOC since this is a fixed-price
cevelopment contract. Currently, AOC costs are tracked at the
overall CCMS level. At this point, a daily (or on-demand) Access
database report ¢can be printed showing project budget, monies
encumbered, monies expended to date, and monies forecasted
to be spent.

* Hither the practice is not in use or there is insufficient information for SEC to verifv its use.

siohergevasheni
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Practice | |

iniise,

iPlanning .and Tracking

including a PIER, coliection and archiving up-
to-date project records and identification of
lessons learned?

is supporting data maintained for actual X Development costs are tracked internally by Deloitte Consulting
costs? and not shared with the AOC since this is a fixed-price
B development contract. Yet, the RPQ has invoice level data to

support its actual cost data tracked in its Access database.

Is completion sfatus of work plan activities, X This information is reported weekly, monthly, and quarierly.

deliverables, and milestones recorded,

compared to schedule and included ina

written status reporting pracess?

Are key specification documents (e.g. X The CCMS-V4 Configuration Management Plan outlines the

contracts, requirement specifications and/or process and procedures followed for Configuration Management.

contract deliverables) and software products

under formal configuration control, with items

to be controlled and specific staff roles and

responsibilities for configuration management

identified in a configuration mgmt plan?

Are issues/problems and their resolution X This information is tracked in eRoom and in the weekly, monthly,

{including assignment of specific staff and quarterly status reports.

responsibility for issue resolution and specific

deadiines for completion of resolution

achvities), formally fracked?

Is user satisfaction assessed at key project Deloitte Consulting has stated that user satisfaction is-assessed

milestones? at key project milestones in the form of deliverable review, All
deliverable comments are logged, reviewed, and categorized to
indicate if a response is needed. According fo Deloitte
Consulting, all defects or other comments that require a response
are addressed and tracked through closure. Qther validation
processes include proof of concepts, Ul prototypes, design
sessions, design council sessions, and cross track meetings. As
such, Deloitte Consulting believes that acceptance of the
deliverable is evidence of user satisfaction. While there are no
safisfaction surveys used or assessments performed at key
tproject milestones, the AOC agrees that there are several
opportunities to talk through and resolve deliverable
disagreemenis on a case by case basis.

Is planning in compliance with formal X (Planning is in compliance with a formal system development life-

standards or a system developmenit life-cycle cycle {SDLC} methodology.

{SDLC) methodology?

Is there a formal enterprise architecture in The CCMS-V3 architecture will be updated to support CCMS-v4.

place? At this point in time, the AOC does not have an enterprise
architecture. However, the AOC Enterprise Architect is actively
involved in the project. SEC will be investigating the AQC
enterprise architecture further as the project progresses.

Are project closeout activities performed, X Project Closeout activities are planned fo occur and we will

evaluate and comment whether the planned activities occurred at
the project closeout. In the interim, Lessons Learnad sessions
are being conducted at various project phases to identify possibie
process improvements.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Practices and Products .

IProcurement

Are appropriate procurement vehicles
selected (e.g. CMAS, MSA, “alternative
procurernent”) and their required processes
followed?

The AOC has stated that they adhere to Policy Number AGC
7.2.1 (Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior fo the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle.

Is a detailed written scope of work for all
services included in solicitation documents?

The AOC has stated that they adhere to Policy Number AOC
7.2.1 (Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
gbrought into the project. Thus, we did not review or evaluate the
procurement vehicle.

Are detailed requirement specifications
inciuded in solicitation documents?

Detailed requirements were inciuded in Exhibit B of the Statement
of Wark. These will be expanded upen during Detailed Design.
Thus, we will review or evaluate those requirements when
developed.

Is there material participation of outside
expertise (e.g. DGS, Depantmental speciaiists,
consuitants) in procurement planning and
execution?

The procurement phase was complete prior to the point that SEC
was brought info the project. Thus, we did not review or evaluate
the procurement vehicle. For ongoing SOWSs, independent third-
party vendors are used to review and recommend procurement
planning and execufion practices,

For large-scale outsourcing, is qualified legal
counsel obtained?

The procurement phase was complete prior to the point that SEC
was brought into the project. Thus, we did hot review or evaluate
the procurement vehicle. The AOC utilized outside counsel for
the V4 Development Contract,

Risic Managemenit

Is formal continuous risk management
performed, including development of a written
risk management plan, identificafion, analysis,
mitigation and escalation of risks in
accordance with DOF/TOSU Guidelines, and
reguiar management team review of risks and
mitigation progress performed?

The Risk Management Plan contains the process and procedures
for risk. Risks are tracked within eRoom and are discussed
during the weekly and monthly status meetings. In addition, the
Deioitte Consulting Project Manager meets with the CCMS
Praduct Director weekly to discuss risks,

Does the management team review risks and
mitigation progress at least monthly?

The management team reviews risks at weekly and monthly
status meetings.

Are extemally developed risk identification
aids used, such as the SEl "Taxonomy Based
Questionnaire?”

Additional risk identification aids are intemnal to Deloitte Consulting
and are not shared with the AOC. The AOC is not using any
other risk identification aids.

Communication

is there a written project communications
plan?

}Thls information is contained in the CCMS-V4 Communication
Management Plan.

Are regular written status reports prepared
and provided to the project manager,
department CIO (if applicable) and other key
stakeholders?

VWritten weekly, monthly, and quarterly status reports are
prepared and discussed with the project management team as
welf as the Steering Committee/Oversight Commiittee. In
addition, there are executive meetings held to brief the Lead
Court ClOs.

* Either the practice is not in use or there is insufficient information for SEC te verify its use,
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Pract

es and Producis

iCommunication

Are there written escalation policies for issues
and risks?

This CCMS-V4 Project Management documentation contains this
information,

Is there regular stakeholder involvement in
major project decisions, issue resolution and
risk mitigation?

The Product Management Group has primary responsibility for
working through the issues and risks. Additionally, issues and
status are shared with lead court information officers, court
axecutive officers at bi-weekly steering committee meetings as
well as with selected presiding judges at the quarterly oversight
committee meetings, The RPO is also working diligently to seek
input and have stakeholders assume an active ownership role in
the development process.

System Engineering

Are users involved throughout the project,
especially in requirements specification and
testing?

AOC and Court staff are planned to be involved from
requirements gathering through testing and into implementation.

Do users formally approve/sign-cff on written
specifications?

The requirements will be approved by the AQC and Court staff.

Is a software product used to assistin
managing requirements? ls there tracking of
requirements traceability through all life-cycle
phases?

The RPO Management Team has reported that Deloitte
Consulting is using Clear Quest and Clear Case to manage
defects and Rational Requisite Pro to track requirements.

Do software engineering standards exist and
are they followed?

This CCMS-V4 deveiopment standards documentation has been
reviewed by SEC and found to be adegquate.

Is a formal system development life-cycle
(SDLC) methodology followed?

Deloitte is using an overlapped waterfall SDL.C as evidenced by
the structure of their project plan and the manner in which
aciivities are performed.
CMMI Level 3 requirements require that a defined, standard,
consistent process and process measurement be followed. This
would require that;
e Technical processes are defined in writing;
« Project roles are clearly defined;
» Staff are frained in standard methods and process activities
before they are assigned to roles; and
e Technical management activities are guided by defined
processes.
1t is not clear where the processes and roles are documented and
whether the CCMS-V4 Project is CMMI Level 3 compliant.

Does product defect tracking begin no later
than requirements specifications?

Product defect tracking occurs during deliverable review. Users

“Isubmit defects by entering comments in the deliverable. Each

defect is tracked to closure within the deliverable. Any
corresponding response is attached to the original defect in the
body of the deliverable. Before approval of the deliverable, the

AOC confirms that all defects have been appropriately addressed.

* Kither the practice is not in use or there is insufficient information for SEC to verify its use.
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iPractices and Products

1 Practice

inUse.

Practice [Notes: .~
CMotin |
{1 tse*

System Engineering

Are formal code reviews conducted?

X

Two levels of code reviews are conducted. Automated reviews of
code are conducted using the JCART tool which checks for and
highlights unacceptable coding practices. Any issues identified
through the JCART execution have to be resclved before the
code can be included in the build. Additionally, manual code
reviews are conducted by the Architecture Leads (Technical
Anaiysts, Development Leads and the Framework Team). Code
review checklists are created and stored in ClearCase. Deloitte
should implement a process for ensuring that the coding
standards are adhered to as opposed to the AOC assessing the
compliance after completion.

Are formal quality assurance procedures
followed consistentty?

The guality assurance documentation was updated to inciude
CCMS-V4, As more QA related data is collected and reported by
Deleoitte Consulting, the IPO/IV&Y Team will be reviewing these
reports to assess how data is represented in the reports—such as
through metrics—and identify issues with processes if the metrics
indicate negative trends.

Do users sign-off on acceptance test results
before a new system or changes are put into
production?

AOC and the Court staff will sign-off on acceptance test results.
Acceptance criteria have been established as 0 Severity-1
incidends, 0 Severity-2 incidents, and not more than 50 Severity-3
incidents.

is the enterprise architecture plan adhered to?

The CCMS-V3 architecture will be updated to support CCMS-V4,
At this point, the AOC does not have an enterprise architecture.
However, the AOC Enterprise Architect is actively involved in the
project.

Are formal deliverable inspections performed,
beginning with requirements specifications?

X

Al deliverables are approved by the ACC and Court staff.

Are IV&V services obtained and used?

X

SEC has been hired to perform V&V,

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Appendix D: IPO/IV&V Project Scorecard
For October 1, 2010 — October 31, 2010 Time Period

Process Area

MAY
2010

REMARKS

Communication Management

.Day-to-day communication continues fo be

strong.

Schedule Management

O

The schedule remains aggressive and a re-
planning effort is under review,

Scope Management

Project scope is managed and controlled through
a variety of avenues.

Risk Management

Risks are reported, discussed, and managed on
a weekly basis.

Issue Management

Issues are discussed/reported weekly at various
project management and Executive Committee
meetings.

Resource Management

AQC and Delcitte’'s level of project resources are
being defined.

Cost Management

ISD costs and RPO costs are maintained in
separate databases and there is no effort to
combine these in the near future.

Quaiity Management (Client
Functionality)

000

OO0
OO0
O 00
000
0|0 O

We are unable to conclude on the quality of the
client functionality due to the absence System test
defect data related to Deloitte’s execution of the
System Test scripts.

Quality Architecture

Quality Architecture is currently adequately
defined from an industry-sound SE! approach.

Configuration Management

CM, for documentation, is being well controlled
through the eRoom and JCC web sites that have
builf-in controls for CM.

System Engineering
Standards and Practices

Deloitte Consulling appears fo be following
currently accepted systems engineering
standards and practices.

Requirements ldentification and

Traceability

The IPO/IV&Y Team has concerns with the
lack of traceability between use cases and
business rules.

Detailed Design Review

The Technical Design documentation was
delivered to the RPO, but is an artifact and not a
deliverable. Therefore, the Detailed Design
cannot be assessed.

System Development Quality
and Progress

The technica! architecture and design is
proceeding on the defined schedule with only
minor changes.

Testing Practices and Progress

O

Testing continues to be a concern.

Green — On Track

D Yellow = Warning

Red - Significant Problems

sjobergovashaenk
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AppenduxE IPOIIV&V Background, Scope, and Methedologym

FeERE R e s he S

The California Case Management System (CCMS) is a statewide initiative to bring the courts
together to use one application for all case types. CCMS is managed by the Administrative
Office of the Courts (AOC) Southern Regional Office (SRO) in Burbank with the participation
of the AQC Information Services Division and superior courts in the planning, design, and
development sessions. Over the next 2 years, the AOC plans to expand the functionality of the
current interim CCMS applications and develop the next phase—CCMS-V4—that will include
family law, juvenile dependency, and juvenile delinquency case types as well as incorporate the
V2 and V3 products and update the system’s technical architecture and environments. Toward
this end, the AOC has executed a contract with Deloitte Consulting to design and develop the V4
component—yet, the success of the V4 Project relies on every party working in harmony toward
common goals.

Background:

For all high criticality technology projects such as CCMS-VY4, industry best practices strongly
encourage independent oversight. Ideally, the independent project oversight process begins
during the feasibility study and continues through project closecout. Deficiencies, issues,
findings, and recommendations identified by the oversight process should be incorporated into
the appropriate project management processes. As the project progresses, the independent
review and assessment approach should track the disposition of findings and recommendations in
terms of corrective action and implementation of oversight recommendations.

An Independent Project Oversight (IPO) effort is intended to audit system development,
acquisition, and maintenance controls fo assure a structured project management methodology is
adhered to and managed through activities such as project scheduling, risk management, and
change management. A primary goal is to provide impartial oversight of the responsibilities and
activities of the project office. Similarly, the Independent Verification and Validation (IV&V)
provides unbiased oversight of the technical deliverables such as program code, test scripts and
results, and network configurations and processes used to create the product. It is intended to
evaluate products against system requirements and whether processes used follow the intended
life cycle methodology.

However, these efforts are not designed to guarantee success of the CCMS-V4 application nor
will the IPO/IV&V efforts ensure the completeness of business requirements designed by the
CCMS-V4 team or the ability of the end system functionality of the application built to meet
court needs statewide.
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Append :

i S BT e e s

Scope and Methodology

In July 2007, the Jjudicial Council of California, Administrative Office of the Courts (AOC)
hired our firm, Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project
Oversight (IPO) and Independent Verification and Validation (IV&V) Services over the
California Case Management System (CCMS) V4 product currently in development. Working
under the oversight of the AOC Internal Audit Services and on behalf of the Regional
Administrative Director and CCMS Product Director at the Southern Regional Office (SRO),
our objectives are to monitor the services, deliverables, milestones, deadlines, and functionality
of the CCMS-V4 project and communicate status, progress, issues, and potential challenges to
the success of the project as designed. The [PO/IV&V efforts are designed to give assurance,
from an independent and unbiased perspective, that the process and procedures employed to
build and manage the CCMS-V4 application as planned are followed and adhere to industry
standards as well as that potential risks and issues are known by project decision makers. The
IPO/NVEV effort cannot require change, but any identified and reported findings and results
should be considered by the project sponsors.

To provide appropriate and independent review, analysis, and oversight on the CCMS-V4
project, SEC will generally provide monitoring efforts from July 2007 through April 30, 2011
relative to the following areas:

e Project management and System Development Life Cycle (SDLC) processes,
procedures, and communication
o Adherence to schedule

e Techniques and processes employed for risk management, issue management, and
communication strategies

e Requirements gathering as part of JAD Sessions

e Completeness of Functional Design and Technical Design

e Traceability of requirements from one SDLC phase to the next
e Testing techniques and processes employed

e Compliance with project management and technical contract requirements

However, the IPO/IV&YV efforts will not review or address the completeness of the business
requirements being developed cooperatively by Deloitte Consulting, SRO staff, and court
Subject Matter Experts (SMEs) as part of functional design joint application development
(JAD) sessions. While business requirements will be reviewed from a technical perspective to
assess whether they contain sufficient levels of specificity to ensure proper coding and end-
user functionality as planned, SEC cannot ensure that all critical business processes and steps
are appropriately captured in the business requirements to meet court needs.
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Additionally, our efforts do not address the management surrounding the application
developer’s budget. Because the ACGC awarded Deloitte Consulting a fixed-price contract, a
time and material type review and analysis is not warranted in this situation.

Moreover, to provide appropriate and independent review, analysis, and oversight over the
CCMS-V4 project, the following parameters need to be met in allowing SEC to perform
activities unimpeded:

e Understanding/agreement by all project participants on our independent role and
importance of timely information sharing and meeting scheduling;

e Inclusion as a seamless member of the project team;
e Timely knowledge of and inclusion in all project meetings;

e Commitment from all project participants to attend meetings scheduled with the
IPOC/IV&V,

o Unfiltered access to all documents, data, deliverables, and personnel deemed relevant
by the IPOC/IV&V Team; and

e Full disclosure of project knowledge including items such as project issues, risks,
change requests.

If there are challenges in adhering to those parameters, we will escalate our issues and/or
concerns to the Internal Audit Services Manager, CCMS Product Director, RAD, CCMS
Steering Committee, and CCMS Oversight Committee as necessary or appropriate, Working

in conjunction and coordination with the AOC’s Internal Audit Services to complete this
Statement of Work, we will perform the following tasks:

PO Specific Tasks

e Conduct meetings, as needed, with key project staff to obtain first-hand information as
to the objectives of the project, identify the key players and their roles, and the
interrelationship and communication structure between all parties as well as review
documents such as organization chaits and governance structure.

® Attend meetings, as needed, key court/AOC and vendor personnel to oblain
information on their responsibilities, objectives, communications. and schedules.

e (Conduct observations, on-going interviews, and document examinations to monitor
meeting timelines, deliverables, and milestones as described in the schedule.

e Review project planning/management deliverables and documentation to comment on
compliance with industry best practices and adherence to documented project processes

e Perform initial assessment of Project Management processes and documents (project
management plan, communication plan, change management plan, implementation
plan, etc).
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Appendix E: Continued

B

G

e Participate in certain critical requirements gathering and physical design sessions (JAD
sessions) as deemed necessary or at the direction of the Internal Audit Services
Manager to provide expertise courtroom operations (family law, criminal, and traffic),
finance, distributions. and audit as well as on the V2 and V3 retrofit and validate
processes are being followed.

e Provide an Implementation Strategy Review. This review would consist of an analysis
of the implementation approach and the action plan for accomplishing implementation.

V&Y Specific Tasks

e Review Requirement Traceability and Contract at end of Functional Design, Technical
Design, and Test Preparation.

e Provide a Functional Design and Requirements Traceability Review. The Functional
Design review would consist of an analysis of the Functional Design Specification to
assess the readability, consistency, and testability of the design. The Functional Design
review will identify issues such as non- testable requirements, vague requirements,
requirements that are in conflict or not consistent with each other, etc. The
Requirements Traceability review will ensure that ali of the contractual requirements
have been addressed and are accounted for.

e Provide a Technical (software) Design and Requirements Traceability Review. The
Technical Design review would consist of an analysis of the Technical Design
Specification to assess the readability, consistency, and testability of the technical
design as well as identification of any potential weaknesses in the design. The
Technical Design review wiil identify where the Technical Design may be in conflict
with the Functional Design. The Requirements Traceability review will ensure that the
design has addressed all of the functional requirements.

e Provide a Test Methodology and Requirements Traceability Review. The Test
Methodology review would consist of an analysis of the Test Methodology and a
sampling of test scripts which will be traced to the requirements and to the design
specification as well as reviewing the data elements necessary for the scripts. The
Requirements Traceability Review will ensure that all of the test cases/scripts have
been developed to test the design and the functional requirements.

e Review a statistically valid sample of source code (coded based on requirements
documented in JAD sessions). Approximately 40 modules will be reviewed which
would provide early feedback on compliance to coding standards and comparisons to
the design requirements.
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o Review a statistically valid sample of test scripts (unit, integration, system, user
acceptance, product acceptance) for compliance with requirements from both a
technical perspective and from a court operations perspective (testing enough

" scenarios/scripts covering critical and most frequent business cases both on a
positive/ideal flow and on an exception basis..

IPO/IVE&Y Combined Tasks

# Assess Systems Development Life Cycle (SDLC) practices to comment on
compliance with industry best practices and adherence to documented project
processes.

» Review agreed-upon vendor deliverables including, but not limited to Functional
Design, Technical Design, Test Methodology, Implementation Strategy, V2
Requirements and V3 Requirements, to comment on compliance with Deliverable
Expectations Document {DED).

e ldentify and assess any new or ongoing challenges, barriers, risks, or issues.

e Attend meetings, as needed, where deliverables, strategies, timelines, and status are
being considered.

e Maintain a log tracking TPO/IV&YV issues that delineates any challenges, barriers, risks,
issues, defects, milestones changed or missed, and observations warranting discussion
and monitoring; monitor the resolution of such issues; document the resolution and

closure of each matter.

s (Conduct bi-weekly briefings with the RAD and designated Project Manager(s)
discussing all previous work and any updates or new developments.

e Compile the results of the IPO/IV&V monitoring efforts in writing. In addition to
compliance issues, the report will also contain any other significant findings,
conclusions, and recommendations including the identification of risks, lessons leamned,
best practices, or performance exceeding minimum requirements as well as comment
on severity or criticality and impact or consequence of items discussed.

® Ascertain and report on follow-up efforts taken on corrective actions needed and
implementation of oversight recommendations.

o Provide reports to the RAD and designated Project Manager(s) on a monthly basis, or
more frequent if necessary, based on project stage criticality.
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rmed & Planned
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Completed SEC Activities for October 2010

During September, SEC performed the following activities:

@

Monitored QA Metrics;
Monitored Re-Planning Efforts;
Monitored Testing Efforts;

Obtained and reviewed the Core Product Acceptance Test Plan, Version 1.4, dated
October 19, 2010 and incorporated comments into this monthly report;

Attended weekly and monthly Project Management Meetings, weekly Technical
Architecture Meetings, and monthly Steering Committee Meetings, as well as
participated in CCMS-V4 IPO/IVV Project Meetings;

Performed analysis of areas in the Project Oversight Review Checklist Appendix C;

Identified and tracked potential risks, observations, and issues as well as discussed and
prepared monthly IPO/IV&YV written status reports.

SEC plans to conduct the following activities over the next month:

]

Attend, observe, and participate in a variety of CCMS-V4 meetings including weekly
Project Management Meetings, monthly Project Management Meeting, monthly RPO
Management Meeting, monthly ISD Meeting, weekly Technical Architecture Meetings,
CIO Meetings, and monthly IPO/IVV Project Meeting;

Attempt to identify schedule for and attend new CCMS Management Committee
meetings new CCMS Executive Committee meetings, as well as identify the
composition of the committee members.

Review technical documents prepared and discussed at weekly meetings as well as
other documents distributed as part of weekly and monthly meetings;

Continue review and comment on the Testing Documentation in terms of sufficiency of
detail including implementation of integration test plan and PAT plan;

Monitor results of product testing, when started, in terms of progress in script
executions, frequency and severity of defects identified, and resolution of defects.

Prepare monthly IPO/IV &YV status report that identifies and tracks new risks or issues
as well as accomplishments and review prior issue resolution.
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Status Report as of November 30, 2010

Executive Summa
e T

SR

Realizing the importance of independent oversight for high criticality technology projects,
the Judicial Council of California, Administrative Office of the Courts (AOC) hired our firm,
Sjoberg Evashenk Consulting, Inc. (SEC) to provide Independent Project Oversight (1IPO)
and Independent Verification and Validation (IV&V) services for the California Case
Management System (CCMS)-V4 product currently in development. Working under the
oversight of the AOC Internal Audit Services and on behalf of the CCMS Executive Sponsor
in the Regional Program Office (RPO), our objectives are to monitor the activities,
deliverables, milestones, deadlines, and design of the CCMS-V4 project and communicate
status, progress, issues, and challenges to the success of the project as designed. Our
monthly IPO/AAV&Y reports are intended to capture and assess current project activities to
determine whether process and procedures employed to build and manage the CCMS-V4
application as planned are followed and adhere to industry standards, as well as that potential
risk/issues are known by decision makers at a specific point in time; thus, the monthly items
reported are in-flux, continually evolving, and will change over the course of the project.

Period Highlights:

During the month of November, the IPO/IV&V Team assessed the testing effort starting with
the traceability (coverage) of requirements to test cases. The IPG/IV&V Team’s
investigation revealed that approximately 8,000 requirements documented in HP Quality
Center did not have an associated test case (i.e., a test case to verify that the requirement was
provided in the software). While this may or may not prove to be an issue, the IPO/IV&V
Team has not yet reviewed all of the requirements and currently does not have access to
Requisite Pro, the requirements management tool, to complete that review. Without more
evaluation and a comparison to the Requisite Pro database, it is not possible for the
IPO/IV&YV Team to state whether or not a problem ecxists, Within the Requisite Pro
database, there are typically requirements that are not true requirements, such as a heading
tagged as a requirement, which is commonly associated with a document-based requirements
tracking tool. A review of the Requisite Pro database may alleviate this concern. The
primary focus of our investigation is to ensure that all of the requirements are tested and that
there are test cases associated with each requirement, typically more than one. Currently, the
IPO/IV&YV Team is unable to verify that all of the requirements are in HP Quality Center; we
can only see 11,245 requirements in HP Quality Center and are not sure/confident this
number captures all of the requirements. The AOC Testing staff has identified a different
method of tracing requirements that the IPO/IV&YV Team will investigate further during the
month of December.

As of November 30, 2010, the Statement of Work, which reflects the results of the
replanning effort, and identifies the revised project objectives and agreements, has not yet
been finalized and thus, cannot be distributed to the IPO/IV&YV Team. Once received, the
IPO/IV &Y Team will be able to review this document.

As of November 30, 2010, the Governance Model had not been finalized and, thus, not
distributed to the IPO/IV&Y Team for review and comment.
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Detailed Observation
The Southern California Regional Program Office (RPO) staff, AOC staff, individual
court staff, and Deloitte Consulting continue to practice project management and
systems-engineering practices in accordance with industry standards related to the
identification and resolution of issues, risks, items for management attention, and
modification and change requests. Additionally, the continued diligence employed by the
RPO staff, AOC staff, Court staff, and Deloitte Consulting in addressing issues and
following established project management processes has been consistent. As part of our
continued IPO/IV&V efforts, we offer the following observations and areas of concern in
various project management and technical areas.

s, Impact, and Recommendations

S

S i

Project Oversight Focus Areas

Commaunication Managemeni:

There do not appear to be any current communication concerns noted by the CCMS-V4
Project Team or the IPO/IV&Y Team.

Schedule Management.

The schedule is published weekly in the CCMS-V4 Development Services Status Report
and the project team appears to be tracking according to the schedule.

Scope Management:

Scope management items raised by the CCMS-V4 Project Team are being actively
managed through eRoom.

Risk Managemens:

One new risk (Risk #51) was opened and no risks were closed during the month of
November. The Project Management Team appears to be adequately tracking the risks
and as of November 30, 2010, the risks identified below by the CCMS-V4 Project Team
remain active.

Risk Risk Title Activity Performed Target
Number Resolution
Date
45 AOQC Testing Resources Although this does not seem to be an issue al 12.3.10
this time, this risk will remain open and be
reviewed each week.

siobergevashani 2
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Risk Risk Title Activity Performed Target
Number Resolution
Piate
51 Stack Upgrade Impact on The instability of the infrastructure may impact | ag, target
PAT the seript execution during PAT, which may resolution

reduce their confidence in the application. If date is
the issues are not resolved soon, SAIC may not |,y sered in
be able to complete the stack upgrade in the eRoom.

PAT and Stress Test environments which will
impact the Siress Test team’s ability to

compilete stress/performance testing before the
start of External Components PAT on 5/16/11.

In an effort to mitigate this risk, the following
actions are being taken:

1. Deloitte has acquired an Oracle support
contract to obtain higher levels of support
required to address outstanding Oracle-related
stack issues.

2. Contimue to engage Adobe to support
resolution of LiveCycle issues.

3. Acquire additional infrastructure team
resources to support resolution of stack upgrade
1ssues.

Foior

vin B s eor apes ra e
I38iie Management.

No new 1ssues were opened or closed during the month of November.
Management Team appears to be adequately tracking the issues and as of November 30,
2010, there were no open issues identified by the CCMS-V4 Project Team.

Resource Management:

The Project

The resources necessary for testing are still being identified and consequently Risk 45
(AQC Testing Resources) is being actively worked.

Cost Management:

There are no new issues with respect to Cost Management that have not already been
discussed in previous IPO/IV&YV reports.
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Technical Focus Areas

Quality Management:

The RPO Management Team is currently working with Deloitte management to revise
the QA Reports for the project and a new QA Report is expected to be delivered in
December. The IPQ/IV&YV Team anticipates reviewing the new QA Report during the
month of December.

Ouality Architecture:

There are no open issues with System Architecture and the System Architecture Team
with Deloitte, AOC, ISD, and other Coust members have done a good job of identifyving
and defining the system architecture as well as architectural tradeoffs, raising issues for
resolution, and generally creating a solid CCMS-V4 system architecture.

Confieuration Manggement:

There are no open issues with Configuration Management. Configuration Management
for documentation is being well controlied through eRoom and JCC Web Sites that have
built-in controls for Configuration Management.

System Engineering Standards and Practices:

Since Deloitte Consulting appears to be following currently accepted systems engineering
standards and practices, even as defined in IEEE Standard 1220, there are no system
engineering standards and practices concerns at this point in time.

Requirements Identification and Traceability:

There are no new issues with Requirements Identification and Traceability that have not
already been discussed in IPO/IV&YV previous reports.

Detailed Design Review:

There are no open issues with the Detailed Design Review that have not already been
discussed in previous IPO/IV&V reports.

Svstem Development Ouality and Progress:

There are no open issues with the System Development Quality and Progress that have
not already been discussed in previous IPO/IV&YV reports.

Testing Practices and Progress:

The primary focus of our review of the project’s testing practices is to ensure that all of
the requirements are tested and that there are test cases associated with each requirement,
typically more than one. Currently, the IPO/IV&YV Team is unable to verify that all of

sjobergewssl

4



IPO/IVEY Report for the CCMS-V4 Project
Status Report as of November 30, 2010

the requirements are in HP Quality Center; rather, we can only see 11,245 requirements
i HP Quality Center and are not sure/confident this number captures all of the
requirements.

The IPO/IV&V Team began assessing the testing effort starting with the traceability
{coverage) of requirements to test cases. In reviewing HP Quality Center data for the
Core application, the data reflected in the following Requirements Coverage Graph was
discovered. Of major importance is that this data shows 8,000 requirements within HP
Quality Center that do not have an associated test case to cover the requirements that
were imported into HP Quality Center. While this may or may not prove to be an issue,
the IPO/IV&V Team has not yet reviewed all of the requirements and currently does not
have access to Requisite Pro, the requirements management tool, to complete that review.
Without more evaluation and a comparison to the Requisite Pro database, it is not
possible for the [PO/IV&YV Team to confirm whether or not a problem exists. Within the
Requisite Pro database, there are typically “non-Requirements” (e.g., labels or headings
that are associated with the use of Requisite Pro) depending on the filter used to transfer
the requirements from Requisite Pro to HP Quality Center. Since a one-on-one
verification 1s not realistic, the IPO/IV&V Team suggests that the AOC review the Test
Case generation process to ensure that the test cases are properly tagged to the associated
requirements. The Requirements Coverage Analysis, used properly, can ensure that all of
the approved requirements have been tested. Thus, the IPOC/IV&V Team strongly urges
the AOQC be provided this information weekly from Deloitte during the testing phase,

Reyuiremienis Coverage Graph
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Further, the AOC Testing staff has identified a different method of tracing requirements
that the IPG/IV&YV Team will investigate further during the month of December.
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Appendix A: Matrix of Areas of Concern (Open)

The matrix below provides a current listing of all open areas of concern, our
recommendations, and the action taken by the CCMS-V4 Project Team. As items are
resolved, they will be moved to Appendix B. Key statistics are summarized below:

There were no new areas of concern identified this month.

The IPO/IV&YV Team strongly believes that this project will continue to be a
high risk preject due to the constraints imposed by the budget, schedule, and

respurces.
ltem | Area of Recommendation Action Taken
MNumber Concern
Aprl.d QA Report Continue the use of " . .
Metrics metrics in the QA 4-2010 —~New this month.

Reports, but include a 5-2010 — There is no change in this action
definition or interpretation | item.
of all metrics shown in the

reports. 6-2010 — There is no change in this action

item.

7-2010 — There is no change in this action
item.

8-2010 — There is no change in this action
item, although the CCMS-V4 Project
Team reported working with Deloiite to
change the QA report content.

9-2010 — There is no change in this action
item,

10-2010 — There is ne change in this
action item since no new QA Report has
been published.

11-2010 — There is no change in this
action item since a new QA Report will
not be published until December.
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Appendix B: Matrix of Areas of Concern (Closed)
[ i S ST SRR R A et i

The matrix below provides a listing of all closed areas of concern, our recommendations,
and the action taken to resolve the issues by the CCMS-V4 Project Team, Key statistics
are summarized below:

s Ng areas of concern were closed this month,

Ttem Area of Recommendation Action Taken
Namber Concern
Juld7.1 Aggressive Thg schedule should be 09-2007 - No action taken that SEC: is
schedule reviewed to ensure that

ample time has been aware of.

allocated to each phase of | 10-2007 — At this point in the project it is
the project. difficult to determine if there is ample time
allocated to each phase of the project.

This item will remain in a watch status
(e.g., once Test Planning activities have
begun, it will be easier to determine if
enough time is allocated to testing
activiiies).

11-2007 to 04-2008 — Although 12 weeks
were added to the schedule, there is still
concern that there 1s insufficient time
allocated to testing. This item will remain
in watch status uniil the Test Plan
deliverable has been reviewed by SEC.,

05-2008 — There is still concern that therc
is insufficient time allocated to testing,
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

06-2008 — There is still concern that there
is insufficient time allocated to testing.
This item will remain in watch status until
the Test Plan deliverable has been
reviewed by SEC.

07-2008 — There is concern that there is
not cnough time to complete the review of
the FFD. In addition, there is concern that
thers 1s insufficient time allocated to
testing and that 1est planning has not been
fully engaged. This item will remain in
watch status.
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ftem
Mumber

Ares of
Concern

Recommendation

Action Taken

08-2008 — 27 additional days were added
to the schedule for review of the FFD. It
is unknown at this point whether the
additional days are sufficient to allow a
thorough review and better ensure the
highest quality product possible.
Moreover, because test planning is slow to
start, SEC stil} has concerns about the time
allocated to the testing phase. This item
will rernain in watch status.

09-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficient to allow a thorough
review. This item will remain in watch
status.

10-2008 — It confinues to be unknown at
this point whether the review timeframe
wil! be sufficient to allow a thorough
rcview. This item will remain in watch
status.

11-2008 — It continues to be unknown at
this point whether the review timeframe
will be sufficieut to allow a thorough
review, This item will remain in watch
status.

12-2008 — It iz unciear how the extended
review timeframe will impact the overall
schedule. This item will remain in watch
status.

1-2009 — The Core application, Porials,
and Statewide Data Warehouse portions of
the FFD will be completcd by March 30,
2009. The Data Exchanges porlion is
expected to be completed by April 15,
2009, This item will remaiu in watch
status.

2-2009 — All portions of the FFD are on
track for completion by March 30, 2009
and April 15, 2009, respectively. This
item will remain in watch status.

3-2009 — The Portals and Statewide Data
Warehouse will be accepted by March 31,
2009. The Core application will be
completed by March 31, 2009. Data
Exchanges will not be completed until the
end of April. This item will remain in
watch status.
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Ttem
MNumber

Area of
Concern

Recommendation

Action Taken

4-2009 — The FFD was signed off May 1,
2009. The I>ata Exchanges are expected
to be completed by May 22, 2009.

5-2009 — The Data Exchanges are
expecied to be completed by June 5, 2009,

6-2009 — While the IPG/IV&V Team
believes the schedule is aggressive and
will remain aggressive for the duration of
the project adding to project risk, the RPO
and ACC have extended the schedule
through contract amendments. At this
point, the RPO and AOC have accepted
the project risk as neither the schedule nor
the budget can be changed.

Augl7.1

JAD Schedule

There does not appear to
be a comprehensive
schedule of JADs so that
participants can plan time
accordingly. Thus,
Deloitte Consulting
should prepare a detailed
schedule that sets realistic
timeframes needed to JAD
each functional area and
ensure the schedule 15
agreed to by all relevant
parties.

09-2007 — The schedule should be
completed in October 2007,

10-2007 — A revised schedule was
completed in Cctober 2007, While the
schedule provides more details than
previous versions, it still does not address
the detailed planning that must be
conducted 1o ensure coverage of all
functional areas and the workflows
associated with each.

11-2007 to 04-2008 — JAD scheduling bas
improved to the point thag this is no longer
an area of concern, Consequently, this
item has been closed. Over the past few
months, Deloitte Consulting has been
diligent in setting and adhering to its JAD
schedule. As the project enter the final
design stage, participants appear able to
plan time accordingly to ensure they are
available to participate in tracks as needed
and share their subject matter expertise.
Meetings were also held to hear concerns
that more time was needed to review
developing requirements—resulting in
more time added to the overall project
development schedule.
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Item Area of Recommendation Action Taken
MNumber Concern
Sep07.1 Requirements | Ensure that a detailed

10-2007 — While the workflows and
interrelationships have not yet been
addressed, the AOC has instituted cross-
track 1neetings as part of the JAD process
to identify overlapping issues and better
ensure consisiency across the tracks where
requirements are being gathered.

11-2007 to 04-2008— The cross-track
meetings have proven to be an essential,
needed part of the JAD process to identify
overiapping issues and better ensure
consistency across the tracks where
requirements were being gathered.
However, to SEC’s knowledge, the
workflows and interrelationships have not
vet been addressed.

05-2008— To SECs knowledge, the
workflows and interrelationships have not
vet been addressed.

06-2008 — The AOC has implemented a
requirement review process that will be
conducted bath vertically {within a given
subject area) and horizontally (within a
business process that crosses subject areas.
This step should help address some of our
concerns. However, since the final design
is nearing completion, there is little value
in fully mitigating this concern.

(Gathering TAD schedule includes a
plan for how the
workflow inter-
relationships will be
addressed.
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Item
MNumber

Arex of
Concern

Recommendation

Action Taken

Oct07.1

Project
Oversight
Activities

Assign person in role of
day to day project
management responsible
for ensuring that issues
are resolved timely, do not
impact downstream work
efforts, and are not in
conflict with other project
activities, legal
provisions, or branch
policy.

11-2007 to 04-2008— It was explained that
Bob Steiner, the AOC Project Manager,
performs these activities and that a Project
Management Consultant familiar with V2
and V3, Sean Yingling, will be assigned to
assist the Development Project Manager
{Bob). This item will remain in watch
status over the next month to ensure the
activities are being performed,

05-2008— SEC will continue to monitor
this item until a Responsibility Matrix
indicating the project management
component responsibilities that are
designated to Sean and Bob is developed.
The matrix will ensurc that no workload
gaps cxist,

06-2008— To date, a Responsibility Matrix
has not been provided to SEC for review.

07-2008— SEC wil} work with Bob Steiner
and Sean Yingling to better understand the
project management responsibilities,

08-2008— Bob and Sean have established a
seamless working relationship. Bob has
ultimate responsibility for all project
management activities. Sean’s focus rests
with coordinating the FFD review,
reporting to the Steering Committee, and
following up on issues with the V4 Court
Project Managers.

Oct07.2

JAD Session
Documentation

TUtilize new termplate or
other mechanism to
document detailed JAD
Session minutes including
areas of discussion, results
or actions taken,
agrcements reached, and
issues raised as wel! as
distribute timely for
approval.

11-2007 to 04-2008 — Starting in mid-
April, the TAD tracks created a new
template to ensure consistency across
JADs for documenting decisions reached
and meeting outcomes. However, since it
appears that the new template is only used
in isolated instances, this item will remain
in watch status over the next month.

03-2008 — It is not elear whether an AQC
CCMS member will be appointed to
monitor and summarize decisions made in
the JAD sessions, and subsequently
elevate those of potential interest to the
Steering Committee, espeeially those that
may require higher level buy-in.

06-2008 — Since the final design is nearing
completion, there is little value in
mitigating this concern.
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Item Area of Recommendation Action Taken
Number Concern
Qct07.3 Governance Clarify and establish the 11-2007 to 04-2008 — The CCMS
Structure and complete governance .
. ‘ .. Governance Model was distributed to
Escalation structure to eliminate . P .
. . committee members. This item will
Process confusion related to issue o
R remain in watch status over the next month
escalation proeess and .
. R to ensure its use.
decision-making,
05-2008 — The CCMS Governance Model
appears to be in use and effective in
allowing participation in project decisions
regarding project scope, cost, and
schedule,
Apr08.1 Unelear Review the requirements L
Requirements to determine the types of 04-2008 — New this month.

clarifications needed for
understanding in order to
avoid confusion during
downstream activities
such as coding and
preparing for testing.

As of our 09-2008 review
of the FFD, we have
suggested the following
additional
recommendations:

1. Identify and evaluate
subjective text in FFD
(such as may or could)
and clarify witbin the
context of use;

2. Perform a traceability
exercise to link use cases
to business rules—again
to reduce need for

individual interpretation;

3. Review business rule
part of each section to
ensure complete and clear
rules have been
inearporated into the use
case.

4. Evaluate pre and post-
conditions to ensure they
are correct and complete.

05-2008 —TIt is not clear whether action
has been taken on this issue.

06-2008 — The AOC has implemented a
requirement review process that will be
conducted both vertically (within a given
subject area) and horizontally (within a
business process that crosses subject
areas). This item will remain in watch
status over the next month to review this
process.

07-2008 — This item remain in watch
status until a betier understanding ¢an be
achieved and SEC evaluates the review
process.

(08-2008 — SEC wil! assess this item during
their review of the FFD deliverable.

09-2008 — SEC has begun to assess this
item and will continue to evaluate progress
during the AOC/Court review of the FFD
deliverable,

10-2008 — It is not clear whether action
has been taken on this issue. This item will
remaiu in watch status.

112008 — It is not clear whether action
has been taken on this issue. This item will
remain in watch status,

122008 — It is not clear whether action
has been taken on this issue. This item will
remain in watch status,

1-2009 — The RPO Management Team is
currently developing plans to mitigate the
risk, and identify the impaet on the current
planned testing effort (more resources or
extended duration), as well as the impacts
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ftem
Number

Area of
Concern

Recommendation

Action Taken

to project cost, schedule, required or
expected Court functionality, and overall
quality. This item will remain in watch
status.

2-2009 — The RPO Management Team
continues to mitigate the risk, and identify
the Impact on the current planned testing
effort (more resources or extended
duration), as well as the impacts to project
cost, schedule, requircd or expected Court
functionality, and overall quality, This
itern will remain in watch status.

3-2009 — The RPO Management Team
continues to discuss the risk, and identify
the impact on the current planncd testing
effort (more resources or extended
duration), as wel] as the impacts to project
cost, schedule, required or expected Court
functionality, and overall quality. This
itern will remain in watch status.

4-2009 — An updated resource schedule is
being developed that will forecast resource
needs between now and the beginning
integration testing. This item will remain
in watch status.

5-2009 — An estimate of the number of
Court SMEs necded for testing has been
provided. However, more SMEs with
Family and Juvenile expertise will be
needed, This item will remain in watch
status.

6-2009 — The IPO/AIV&YV Team has
coniinued to express their concern that the
ambiguity surrounding the interpretation
of final requirements presents a risk to the
construction and testing phases of the
project. Data is being captured by the
AOC Software Quality Assurance Team
during early testing that should assist in
defining the extent of the problem and any
future coneerns will be raised as part of
the testing assessment.

giobergevashank
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Item Area of Recommendation Action Taken
Number Concern
DecO8.1 Standardization | Tt is not clear what impact . .
and the Standardization and 12-2008 — New this month.

Configuration | Configuration 1-2009 - In the month of January, a Court
requiremnents will have on | Executive Management work group was
the FFD and on Jong-term | established to address the concerns
maintenance of the surrounding the standardization and
application. Once all configuration requireinents.
itanfc}ardlzgtlon and 2-2009 — The RPO Management Team

onhguration
o reported that the Standards and
requirements have been . L .
defined, the requirements Conﬁgpratlon Management (-_TTOI:IP will
should be traced back into detennlme whether configurable items are
the FFD and reviewed statewide standarcllslor loc?l conf}guratlons
again, and that these decisions will not impact the
FFD.
Dec08.2 Single Point of | A single point of contact . .
Contact for ISD | should be established for | 12-2008 ~ New this month.
AQC that can track and 1-2009 — It is not clear where the roles and
manage daily progress on | responsibilities are documented and
ISD-related activities whether David Corral, selected as the
single point of contact, has the authority to
make decisions on behalf of 1SD. Virginia
Sanders-Hinds will work with IPO/IV&V
to better understand the 1SD roles and
responsibilities within the project.
2-2009 — It was clarified that Virginia
Sanders-Hinds is the single point of
contact with the authority to make
decisions on behalf of ISD.
Mar09.1 Justice Partners | Determine the state and 4-2009 — The “State” interfaces are being
{Interfaces) Plan | progress of the coimmon ©

“State” interfaces which
are currently being
reviewed by the Justice
Partners and assess the
progress for project
schedule impact.

addressed with the Justice Partners, ISD
hias stated that the schedule impact will be
evaluated once the Data Exchanges
deliverable has been signed off and the
actual interfaces have been finalized and
agreed to. This item will remain in watch
status,

5-2009 — The “State” interfaces are being
addressed with the Justice Partners at both
the State and local levels. ISD has stated
that the schedule impact will be evaluated
once the Data Exchanges deliverable has
been signed off (now anticipated for 6-5-
09) and the actual interfaces have been
finalized and agreed to. This item will
remain in watch status.

sjobargovashenk
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Ttem
Number

Ares of
Concern

Recommendation

Action Taken

6-2009 — The “Statewide” interfaces are
being addressed with the Fustice Partners,
— A plan has been defined for day-one
critical exchanges and each Fustice Partner
will be given a Microsoft Project Plan to
follow. The AOC will continue to work
closely with each Justice Partner to
anticipate any potential challenges,
However, it is not clear if and when the
Justice Partners will participate in PAT.
This item will remain in watch status.

7-2009 - The CCMS-V4 Project Team has
clarified that the Statewide Justice Partners
will participate in PAT. This item will be
closed out.

Mar09.2

Document
Management
Plan

Determine the state and
progress of the agnostic
“generic” interface to
support any existing
document management
solution and assess the
progress for project
schedule impact.

4-2009 — The “generic” interface is
currently under development. This item
will remain in watch status. The RPO
Management Team has stated that the
requirements for document management
were gathered during design and have
been signed off. The AOC is in the
process of standardizing the document
management interface for all courts but is
unsure whether this effort will be complete
prior to Go Live for CCMS-V4. This item
will remain in watch status.

5-2009 — The “generic” interface is
currently under development. This item
will remain in watch status.

6-2009 — The “generic” interface is
currently under development and will have
a solution that supports the courts at Go
Live. Currently, the early adopter court
uses FileNet and is scheduled to test this
interface during PAT. For each of the
remaining Courts, the agnostic “generic”
document management interface will be
finalized, if needed, during the deployment
effort. This item will remain in watch
status.

7-2009 ~ The CCMS-V4 Project Team has
clarified that the Lead Courts which use
FileNet are scheduled to test this interface
during PAT. This item will be closed out.

sjoberoe
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Fem Area of Recommendation Action Taken
Number Concern
Augl0.1 PAT Plan Either modify the PAT

Plan or establish risks for
each of the points
identified by [PO/TV&V
in this report and
implement appropriate
corrective actions to
mitigate the risks.

8-2010 — New this month. On September
15, 2010, the JIPO/IV&YV Team received a
revised PAT Plan, Version 1.1, dated
September 9, 2010 for review that may
address some of the IPO/IV&YV areas of
coneern.

9-2010 — The TPO/IV&V Team is
reviewing the current version, 1.3, of the
PAT Plan, which we know from our
preliminary assessment address some of
the areas of concern. Until we complete
our review, the Item will remain open.

10-2010 — The IPO/IV&V Team reviewed
version 1.4 of the PAT Plan and found that
all previous concerns have been remedied.
This item will be closed.

5

i
P

sjchergs

sl

16




IPO/IV&V Report for the CCMS-V4 Project
Status Report as of November 30, 2010

Appendix C: Project Oversi

ht Review Checklist

L

i

To assist us in determining whether the CCMS-V4 project is on track to be completed
within the estimated schedule and cost, the Project Oversight Review Checklist is used to
identify and quantify any issues and risks affecting these project components.

The checklist format provides a quick reference for the assessment of the project
management practices and processes in place over the CCMS-V4 project and will assess
the adequacy or deficiency of the area. Further, the checklist may provide comments on
the specific items reviewed, interviews conducted, and general practices observed for
requirements presented under the five categories identified below. These requirements
are consistent with industry standards and accepted best practices such as the Project
Management Institute (PMI)’s Project Management Body of Knowledge (PMBOK) and
the Institute of Electrical and Electronic Engineers (IEEE) standards. Use of these
checklists will assist us in commenting on the effectiveness of the project activities.

e Planning and Tracking
¢ Procurement
e Risk Management
e Communication

e System Engineering

No updates were made fo the Project Oversight Review Chechlist this month.
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Project Oversight Review Checlklist

Status Report as of November 30, 2010

Practices and Products

jotes:

E?Ianning and “{raakin&

Have the business case, project goals,
objectives, expected outcomes, key
stakeholders, and sponsor{s) identified and
documented?

The business case has been finalized. The project goals,
objectives, and expected outcomes are documented in the
Deloitte Consulting Statement of Work. The key stakeholders
and sponsors are identified and documented in the Project
Management Plan for CCMS-V4.

ias a detailed project plan with all activifies
{tasks), milesfones, dates, and estimated
hours by task loaded into project management
(PM) software? Are the lowest level tasks of a
short duration with measurabie outcomes?

The project plan that has been approved is loaded info Microsoft
Project. Deloitte Consulting will update the schedule with
construction and testing detais after the requirements are
complete.

Is completion of planned tasks recorded within
the PM software?

Completion of milestones is tracked within Microsoft Project.

Are actual hours expended by task recorded
at least monthly within PM software?

Actual hours for Deloitte Consuiting staff are tracked weekly within
Playbook Navigator, but are not shared with the AOC as this is a
fixed price development contract. The AOC has historically not
tracked this information.

Are estimated hours to complete by task
recorded at least monthly within Piv software?

Estimated hours to complete for Delcitte Consulting staff are
tracked weekly but are not shared with the AOC as this is a fixed-
price development contract. Any deviations occurring to planned
dates are discussed at an internal weekly meeting between AOC
and Deloitte Consulting.

Is there a formal staffing plan, including a
current organization chart, written roles and
responsibilities, plans for staff acquisition,
schedule for arrval and departure of specific
staff, and staff training plans?

There is a formal staffing plan for Deloitte L.eads that is shared
with the AOC. Deloitte Consulting tracks intemal project staffing
with respect to acquisition, schedule for arrival and departure of
specific staff, and staff training plans. The AOC does not
currently have a CCMS-V4 Staffing Plan; staff are allocated at the
CCMS level and not at the specific project level.

Have project cost estimates, with supporting
data for each cost category, been maintained?

While development costs are tracked internally by Deloitie
Consulting, they are not shared with the AQC since this is a fixed-
price development contract. The AQC tracks the project budget,
monies encumbered, and monies expended to date in an Access
database.

Are software size esfimates developed and
fracked?

Deloitte Consulting has included estimates for Final Design, Final
Consiruction, Testing, and Conversion.

Are two or more estimation approaches used
to refine estimates?

A Bottom Up estimate is performed by the Deloitte Consulting
Praoject Manager and a Top Down estimate is performed by the
Lead.

Are independent reviews of estimates
conducted?

There are muitiple intemal reviewers consisting of Deloitle
Consulting, AOC, and Court staff.

Are actual costs recorded and regularly
compared to budgeted costs?

Development costs are tracked intemally by Deloitte Consulting
and not shared with the AQC since this is a fixed-price
development contract. Currently, AOC costs are tracked at the
overall CCMS level. At this point, a daily {or on-demand) Access
database report can be printed showing project budget, monies
encumbered, monies expended to date, and monies forecasted
to be spent.

* Kither the practice is not in use or there is insufficient information for SEC to verify its use.
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[Practices and Products

notes: .

Planning and Tracking

Is supporting data mainisined for actual
costs?

Pevelopment costs are tracked internally by Deloitte Consulting
and not shared with the AQC since this is a fixed-price
development contract. Yet, the RPO has invoice level data fo
support its actual cost data tracked in its Access database.

ts completion status of work plan activities,
deliverables, and milestones recorded,
compared to schedule and included in a
written status reporting process?

This information is reported weekly, monthly, and quarterly.

Are key specification documents (e.g.
contracts, requirement specifications and/or
contract deliverables) and software products
under formal configuration control, with items
to be controlled and specific staff roles and
responsibiliies for configuration management
identified in a configuration mgmt plan?

The CCMS3-V4 Configuration Management Plan outlines the
process and procedures foliowed for Configuration Management.

Are issues/problems and their resolution
{including assignment of specific staff
responsibifity for issue resolution and specific
deadlines for completion of resoiufion
activities), formally tracked?

This infformation is tracked in eRoom and in the weekly, monthly,
and quarterly status reports.

Is user satisfaction assessed at key project
milestones?

Deloitte Consulting has stated that user satisfaction is assessed
at key project milestones in the form of deliverable review. All
deliverable comments are logged, reviewed, and categorized to
indicate if a response is needed. According to Deloitte
Consulting, all defects or other comments that require a response
are addressed and fracked through closure. Other validation
processes include proof of concepts, Ul prototypes, design
sessions, design council sessions, and cross track meetings. As
such, Deloitte Consulting believes that acceptance of the
deliverable is evidence of user satisfaction. While there are no
satisfaction surveys used or assessments performed at key
project milestones, the AOC agrees that there are several
opportunities to talk through and resclve deliverable
disagreements on a case by case basis.

Is planning in compliance with formal
standards or a system development life-cycle
(SDLC) methodology?

Planning is in compliance with a formal system development life-
cycle (SDLC) methodology.

is there a formal enterprise architecture in
place?

The CCMS-V3 architecture will be updated to support CCMS-V4,
Al this point in time, the AOC does not have an enterprise
architecture. However, the AOC Enterprise Architect is actively
involved in the project, SEC will be investigating the AOC
enterprise architecture further as the project progresses,

Are project closeout activities performed,
including a PIER, collection and archiving up-
to-date project records and identification of
lessons leamed?

Project Closeout activities are planned to occur and we will
evaluate and comment whether the planned activities occurred at
the project closeout. In the interim, Lessons Learned sessions
are being conducted at various project phases to identify possible
process improvements.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Procurement

Are appropriate procurement vehicles
selected (e.g. CMAS, MSA, “alternative
procurement”) and their required processes
followed?

The AOC has stated that they adhere io Policy Number AOC
7.2.1 (Procurement of Goods and Services) which is overseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle.

Is a detailed written scope of work for all
services included in solicitation doguments?

The AOC has stated that they adhere to Policy Number AOC
7.2.1 {Procurement of Goods and Services) which is cverseen by
Grant Walker in the Business Services Unit. The initial
procurement phase was complete prior to the point that SEC was
brought into the project. Thus, we did not review or evaluate the
procurement vehicle.

Are detalled requirement specifications
included in solicitation documents?

{Detailed requirements were included in Exhibit B of the Statement
of Work. These will be expanded upon during Detailed Design.
Thus, we will review or evaluate those requirements when
developed.

Is there material participation of outside
experfise (e.g. DGS, Departmental specialists,
consuitants) in procurement planning and
execution?

The procurement phase was complete prior to the point that SEC
was brought into the preject. Thus, we did net review or evaluate
the procurement vehicle. For ongoing SOWSs, independent third-
party vendors are used to review and recommend procurement
planning and execution practices.

For large-scale outsourcing, is qualified legal
counsel obtained?

The procurement phase was complete prior to the point that SEC
was brought into the project. Thus, we did not review or evaluate
the procurement vehicle. The AQC utilized outside counsel for
the VA4 Development Coniract,

{Risk Management

Is formal continuous risk management
performed, inciuding development of a written
risk management plan, identification, analysis,
rmitigation and escalation of risks in
accordance with DOF/TOSU Guidelines, and
regular management team review of risks and
rhifigation progress performed?

The Risk Management Plan contains the process and procedures
for risk. Risks are fracked within @Room and are discussed
during the weekly and monthly status meetings. In addition, the
Deloitte Consulting Project Manager meets with the CCMS
Product Director weekly to discuss risks.

Does the management team review risks and
mitigation progress at least monthly?

The management feam reviews risks at weekly and monthly
status meetings.

Are extemally developed risk identification
aids used, such as the SE[ "Taxonomy Based
Cuestionnaire?”

Additional risk identification aids are internal to Deloitte Consuiting
and are not shared with the AOC. The AOC is not using any
other risk identification aids.

Communication
Is there a written project communications This information is contained in the CCMS-V4 Communication
iplan? Management Plan.

Are regular written status reports prepared
and provided to the project manager,
department CIO (if applicable) and other key
stakeholders?

Written weekly, monthly, and quarterly status reports are
prepared and discussed with the project management team as
well as the Steering Committee/Oversight Committes. In
addition, there are executive meetings held to brief the Lead
Court CIOs.

* Either the practice is not in use or there is insufficient information for SEC to verify its use.
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Pg’az;ticgs:arid?md cts -

Communication

Are there written escalation policies for issues
and risks?

This CCMS-V4 Project Management documentation contains this
information,

Is there regular stakeholder involvement in
major project decisions, issue resolution and
risk mitigation?

The Product Management Group has primary responsibiiity for
working through the issues and risks. Additionally, issues and
status are shared with lead court information officers, court
executive officers at bi-weekly steering committee meetings as
well as with selected presiding judges at the quarterly oversight
committee meetings. The RPO is also working diligently to seek
input and have stakeholders assume an active ownership roie in
the development process.

System Engineering

Are users involved throughout the project,
especially in requirements specification and
testing?

AQC and Court staff are planned to be involved from
requirements gathering through testing and into implementation.

Do users formally apprave/sign-off on written
specifications?

The requirements will be approved by the AOC and Court staff.

Is a software product used to assist in
managing requiremenis? s there fracking of
requirements traceability through all life-cycle
iphases?

The RPO Management Team has reporied that Deloitte
Consulfing is using Clear Quest and Clear Case to manage
defects and Rational Requisite Pro to track requirements.

Do software engineering standards exist and
are they foliowed?

This CCMS-V4 deveiopment standards documentation has been
reviewed by SEC and found to be adequate.

Is a formal system development life-cycle
{SDLC) methodology followed?

Deloitte is using an overlapped waterfall SDLC as evidenced by
the structure of their project plan and the manner in which
activities are performed.
CMMI Level 3 requirements require that a defined, standard,
consistent process and process measurement be followed, This
would require that:
s Technical processes are defined in writing;
= Project roles are clearly defined;
e Staff are trained in standard methods and process activities
before they are assigned fo roles; and
= Technical management acfivities are guided by defined
processes.
It is not clear where the processes and roles are documented and
whether the CCM3-V4 Project is CMMI Level 3 compliant.

Does product defect tracking begin no later
than requirements specifications?

Product defect tracking occurs during deliverable review. Users
submit defects by entering comments in the deliverable. Each
defect is fracked to closure within the deliverable. Any
correspanding response is attached to the original defect in the
body of the deliverable. Before approval of the deliverable, the

AOC confirms that all defects have been appropriately addressed,

* Fither the practice is not in use or there is insufficient information for SEC to verify its use.
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fﬂr@;ftigms and Products

System Engineering

Are formal code reviews conducted?

Twao levels of code reviews are conducted. Automated reviews of
code are conducted using the JCART tool which checks for and
highlights unacceptable coding practices. Any issues identified
through the JCART execution have fo be resclved before the
code can be included in the build. Additionally, manual code
reviews are conducted by the Architecture Leads (Technical
Anaiysts, Development Leads and the Framework Team). Code
review checklists are creafed and stored in ClearCase. Deloifte
should implement a process for ensuring that the ceding
standards are adhered to as opposed to the AQOC assessing the
campliance after completion,

Are formal quality assurance procedures
followed consistently?

The guality assurance documentation was updated to include
CCMS-V4. As more QA related data is collected and reported by
Deloitte Consulting, the IPC/IV&Y Team will be reviewing these
reports to assess how data is represented in the reporis—such as
through metrics—and identify issues with processes if the metrics
indicate negafive trends.

Do users sign-off on acceptance test results
before a new system or changes are put into
tproduction?

AQC and the Court staff will sign-off on acceptance test resulfs.
Acceptance criteria have been established as 0 Severity-1
incidents, 0 Severity-2 incidents, and not more than 50 Severity-3
Jincidents.

Is the enterprise architecture plan adhered to?

The CCMS-V3 architecture will be updated to support CCMS-v4.
At this point, the AOC does not have an enterprise architecture.
tHowever, the AOC Enterprise Architect is actively involved in the
project.

Are formal deliverable inspections performed,
beginning with reguirements specifications?

X

Ali defliverables are approved by the AGC and Court staff.

Are IV&V services obtained and used?

X

SEC has been hired to perform V&V,

* FEither the practice is not in use or there is insufficient information for SEC to verify its use.

siobergsvachank

22



IPO/IVE&Y Report for the CCMS-V4 Project

Status Report as of November 30, 2010

ppendi : IPO/IVEY | Project Scorecard

For November . , 2010 - Ndveer 30, 2010 Tlme Perwd o

Process Area

JUN
2010

JUL
2019

AUG
2010

SEP
2010

ocY
2010

Y
2010

REMARKS

Communication Management

Day-to-day communication continues to be
strong.

Schedule Management

The schedule remains aggressive and a re-
planning effort is under review.

Scope Management

Project scope is managed and controlled through
a variety of avenues,

Risk Management

Risks are reported, discussed, and managed on
a weekly basis.

tssue Management

issues are discussed/reported weekly at various
project management and Executive Committee
meetings.

Resource Management

AQOC and Deloitie's level of project resources are
being defined.

Cost Management

18D costs and RPO costs are maintained in
separate databases and there is no effort to
combine these in the near future.

Quality Management (Client
Functionality)

OO0

0|00

000

OO0 O

O0|0

We are unable to conclude on the quality of the
client functionality due to the absence System test
defect data related to Deloifie’s execution of the
System Test scripls.

Quality Architecture

Quality Architecture is currently adequately
defined from an industry-sound SEI approach.

Configuration Management

Ci, for documentation, is being well controlied
through the eRoom and JCC web sites that have
built-in controls for CM.

System Engineering
Standards and Practices

Deloitte Consuiting appears to be following
currently accepted systems engineering
standards and praclices.

Requirements Identification and

Traceability

The IPO/IVEV Team has concerns with the
lack of traceability between use cases and
business rules.

Detailed Design Review

The Technical Design documentation was
delivered to the RPQO, but is an artifact and not a
deliverable. Therefore, the Detailed Design
cannot be assessed.

System Development Quality
and Progress

The technical architecture and design is
proceeding on the defined schedule with only
minor changes.

Testing Practices and Progress

O

O

Testing continues to be a concern, J

Green — On Track
Yellow — Warning
Red ~ Significant Problems
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Appendix E: IPO/IV&V Background, Scope, and Methodology

The California Case Management System (CCMS) is a statewide initiative to bring the courts
together to use one application for all case types. CCMS is managed by the Administrative
Office of the Courts (AOC) Southern Regional Office (SRO) in Burbank with the participation
of the AOC Information Services Division and superior courts in the planning, design, and
development sessions. Over the next 2 years, the AOC plans to expand the functionality of the
current interim CCMS applications and develop the next phase—CCMS-V4—that will include
family law, juvenile dependency, and juvenile delinquency case types as well as incorporate the
V2 and V3 products and update the system’s technical architecture and environments. Toward
this end, the AOC has executed a contract with Deloitte Consulting to design and develop the V4
component—yet, the success of the V4 Project relies on every party working in harmony toward
common goals.

Background:

For all high criticality technology projects such as CCMS-V4, industry best practices strongly
encourage independent oversight. ldeally, the independent project oversight process begins
during the feasibility study and continues through project closcout. Deficiencies, issues,
findings, and recommendations identified by the oversight process should be incorporated into
the appropriate project management processes. As the project progresses, the independent
review and assessment approach should track the disposition of findings and recommendations in
terms of corrective action and implementation of oversight recommendations.

An Independent Project Oversight (IPO) effort is intended to audit system development,
acquisition, and maintenance controls to assure a structured project management methodology is
adhered to and managed through activities such as project scheduling, risk management, and
change management. A primary goal is to provide impartial oversight of the responsibilities and
activities of the project office. Similarly, the Independent Verification and Validation (IV&V)
provides unbiased oversight of the technical deliverables such as program code, test scripts and
results, and network configurations and processes used to create the product. It is intended to
evaluate products against system requirements and whether processes used follow the intended
life cycle methodology.

However, these efforts are not designed to guarantee success of the CCMS-V4 application nor
will the IPO/IV&V efforts ensure the completeness of business requirements designed by the
CCMS-V4 team or the ability of the end system functionality of the application built to meet
court needs statewide.
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Appendix E: Continue

[ i il S

P e

Scope and Methodology

In July 2007, the Judicial Council of California, Administrative Office of the Courts {AOC)
hired our firm, Sjoberg Evashenk Consulting, Inc. (S8EC) to provide Independent Project
Oversight (1IPO) and Independent Verification and Validation (IV&V) Services over the
California Case Management System (CCMS) V4 product currently in development. Working
under the oversight of the AOC Internal Audit Services and on behalf of the Regional
Administrative Director and CCMS Product Director at the Southern Regional Office (SRO),
our objectives are to monitor the services, detiverables, milestones, deadlines, and functionality
of the CCMS-V4 project and communicate status, progress, issues, and potential challenges to
the success of the project as designed. The [PO/IV&YV efforts are designed to give assurance,
from an independent and unbiased perspective, that the process and procedures employed to
build and manage the CCMS-V4 application as planned are followed and adhere to industry
standards as well as that potential risks and issues are known by project decision makers. The
[PO/IV&V effort cannot require change, but any identified and reported findings and results
should be considered by the project sponsors.

To provide appropriate and independent review, analysis, and oversight on the CCMS-V4
project, SEC will generally provide monitoring efforts from July 2007 through April 30, 2011
relative to the following areas:

¢ Project management and System Development Life Cvcle (SDLC) processes,
procedures, and communication
e Adherence to schedule

e Techniques and processes employed for risk management, issue management, and
communication strategies

e Requirements gathering as part of JAD Sessions

e Completeness of Functional Design and Technical Design

e Traceability of requirements from one SDLC phase to the next
® Testing techniques and processes employed

e (Compliance with project management and technical contract requirements

However, the IPO/IV&V efforts will not review or address the completeness of the business
requirements being developed cooperatively by Deloitte Consulting, SRO staff, and court
Subject Matter Experts (SMEs) as part of functional design joint application development
(JAD) sessions. While business requirements will be reviewed from a technical perspective to
assess whether they contain sufficient Jevels of specificity to ensare proper coding and end-
user functionality as planned, SEC cannot ensure that all critical business processes and steps
are appropriately captured in the business requirements to meet court needs.
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Appier;di_)( E: Continue

s

R TR

Additionally, our efforts do not address the management surrounding the application
developer’s budget. Because the AOC awarded Deloitte Consulting a fixed-price contract, a
time and material type review and analysis is not warranted in this situation.

Moreover, to provide appropriate and independent review, analysis, and oversight over the
CCMS-V4 project, the following parameters need to be met in allowing SEC to perform
activities unimpeded:

o Understanding/agreement by all project participants on our independent role and
importance of timely information sharing and meeting scheduling;

e Inclusion as a scamless member of the project team;
e Timely knowledge of and inclusion in all project meetings;

e Commitment from all project participants to aftend meetings scheduled with the
IPOC/IV&V;

e Unfiltered access to all documents, data, deliverables, and personnel deemed relevant
by the IPOC/IV &V Team; and '

e Full disclosure of project knowledge including items such as project issues, risks,
change requests.

If there are challenges in adhering to those parameters, we will escalate our issues and/or
concerns to the Internal Audit Services Manager, CCMS Product Director, RAD, CCMS
Steering Committee, and CCMS Oversight Committee as necessary or appropriate. Working
in conjunction and coordination with the AOC’s Internal Audit Services to complete this
Statement of Work, we will perform the following tasks:

PO Specific Tasks

» Conduct meetings, as needed, with key project staff to obtain first-hand information as
to the objectives of the project, identify the key players and their roles, and the
interrelationship and communication structure between all parties as well as review
documents such as organization charts and governance structure.

e Attend meetings, as needed, key court/AQC and vendor personnel to obtain
information on their responsibilities, objectives, communications, and schedules.

e Conduct observations, on-going interviews, and document examinations to monitor
meeting timelines, deliverables, and milestones as described in the schedule.

e Review project planning/management deliverables and documentation to comment on
compliance with industry best practices and adherence to documented project processes

= Perform initial assessment of Project Management processes and documents (project
management plan, communication plan, change management plan, implementation
plan, etc).
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Participate in certain critical requirements gathering and physical design sessions (JAD
sessions) as deemed necessary or at the direction of the Internal Audit Services
Manager to provide expertise courtroom operations (family law, criminal, and traffic),
finance, distributions, and audit as well as on the V2 and V3 retrofit and validate
processes are being followed.

Provide an Implementation Strategy Review. This review would consist of an analysis
of the implementation approach and the action plan for accomplishing implementation.

V&YV Specific Tasks

Review Requirement Traceability and Contract at end of Functional Design, Technical
Design, and Test Preparation.

Provide a Functional Design and Requirements Traceability Review, The Functional
Design review would consist of an analysis of the Functional Design Specification to
assess the readability, consistency, and testability of the design. The Functional Design
review will identify issues such as non- testable requirements, vague requirements,
requirements that are in conflict or not consistent with each other, etc. The
Requirements Traceability review will ensure that all of the contractual requirements
have been addressed and are accounted for.

Provide a Technical (software) Design and Requirements Traceability Review. The
Technical Design review would consist of an analysis of the Technical Design
Specification to assess the readability, consistency, and testability of the technical
design as well as identification of any potential weaknesses in the design. The
Technical Design review will identify where the Technical Design may be in conflict
with the Functional Design. The Requirements Traceability review will ensure that the
design has addressed all of the functional requirements.

Provide a Test Methodology and Requirements Traceability Review. The Test
Methodology review would consist of an analysis of the Test Methodology and a
sampling of test scripts which will be traced to the requirements and to the design
specification as well as reviewing the data elements necessary for the scripts. The
Requirements Traceability Review will ensure that all of the test cases/scripts have
been developed to test the design and the functional requircments.

Review a statistically valid sample of source code (coded based on requirements
documented in JAD sessions). Approximately 40 modules will be reviewed which
would provide early feedback on compliance to coding standards and comparisons to
the design requirements.
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Appendix E: Continued

Status Report as of November 30, 2010

SRR

Review a statistically valid sample of test scripts (unit, integration, system, user
acceptance, product acceptance) for compliance with requirements from both a
technical perspective and from a court operations perspective (testing enough
scenarios/scripts covering critical and most frequent business cases both on a
positive/ideal flow and on an exception basis.

IPO/IVEY Combined Tasks

]

sjobaraas:

Assess Systems Development Life Cycle (SDLC) practices to comment on
compliance with industry best practices and adherence to documented project
processes.

Review agreed-upon vendor deliverables including, but not limited to Functional
Design, Technical Design, Test Methodology, Implementation Strategy, V2
Requirements and V3 Requirements, to comment on compliance with Deliverable
Expectations Document (DED).

Identify and assess any new or ongoing challenges, barriers, risks, or issues.

Attend meetings, as needed, where deliverables, strategies, timelines. and status are
being considered.

Maintain a log tracking 1PO/IV&YV issues that delineates any challenges, barriers, risks,
issues, defects, milestones changed or missed, and observations warranting discusston
and monitoring; monitor the resolution of such issues; document the resolution and
closure of each matter.

Conduct bi-weekly briefings with the RAD and designated Project Manager(s)
discussing all previous work and any updates or new developments.

Compile the results of the IPO/IV&Y monitoring efforts in writing. In addition to
compliance issues, the report will also contain any other significant findings,
conclusions, and recommendations including the identification of risks, lessons learned,
best practices, or performance exceeding minimum requirements as well as comment
on severity or criticality and impact or consequence of items discussed.

Ascertain and report on follow-up efforts taken on corrective actions needed and
implementation of oversight recommendations.

Provide reports to the RAD and designated Project Manager(s) on a monthly basis, or
more frequent if necessary, based on project stage criticality.

28



IPO/IVRY Report for the CCMS-V4 Project

Completed SEC Activities for November 2010

Status Report as of November 30, 2010

F: SEC Activities - P

RS

nrfe_d

I

During November, SEC performed the following activities:

@

Monitored QA Metrics;
Monitored Re-Planning Efforts;
Monitored Testing Efforts through HP Quality Center;

Attended weekly and monthly Project Management Meetings, weekly Technical
Architecture Meetings, and monthly Steering Committee Meetings, as well as
participated in CCM5-V4 IPO/IVV Project Meetings;

Performed analysis of areas in Project Oversight Review Checklist Appendix C; and

Identified and tracked potential risks, observations, and issues as well as discussed and
prepared monthly [POQ/IV&V written status reports.

SEC plans to conduct the following activities over the next month:

Attend, observe, and participate in a variety of CCMS-V4 meetings including weekly
Project Management Meetings, monthly Project Management Meeting, monthly RPO
Management Meeting, monthly ISD Meeting, weekly Technical Architecture Meetings,
CIO Meetings, and monthly IPO/IVV Project Meeting;

Attempt to identify schedule for and attend new CCMS Management Committee
meetings and new CCMS Executive Committee meetings, as well as identify the
composition of the committee members;

Review technical documents prepared and discussed at weekly meetings as well as
other documents distributed as part of weekly and monthly meetings;

Continue review and comment on the Testing Documentation in terms of sufficiency of
detail including implementation of integration test plan and PAT plan;

Monitor results of product testing, when started, in terms of progress in script
executions, frequency and severity of defects identified, and resolution of defects;

Continue review of HP Quality Center data and investigate different method of tracing
requirements as suggested by the AOC Testing staff; and

Prepare monthly IPO/IV&V status report that identifies and tracks new risks or issues
as well as accomplishments and review prior issue resolution.
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