
  

 

JUDICIAL COUNCIL of CALIFORNIA 
Minutes of the Business Meeting—March 27, 2012 

Ronald M. George State Office Complex 
William C. Vickrey Judicial Council Conference Center 

Malcolm M. Lucas Board Room 
San Francisco, California 

  

OPEN MEETING (RULE 10.6(A))—BUSINESS MEETING 

 

Chief Justice Tani G. Cantil-Sakauye, Chair, called the meeting to order at 9 a.m. on Tuesday, 

March 27, 2012, in the Malcolm M. Lucas Board Room of the William C. Vickrey Judicial 

Council Conference Center in the Ronald M. George State Office Complex. 

 

Judicial Council members present: Chief Justice Tani G. Cantil-Sakauye; Justices Judith 

Ashmann-Gerst, Marvin R. Baxter, Harry E. Hull, Jr., and Douglas P. Miller; Judges Stephen H. 

Baker, James E. Herman, Teri L. Jackson, Ira R. Kaufman, Mary Ann O’Malley, Kenneth K. So, 

David S. Wesley, and Erica R. Yew; Ms. Angela J. Davis, Ms. Edith R. Matthai, and Mr. Mark 

P. Robinson, Jr.; member attending by phone: Ms. Miriam Aroni Krinsky; advisory 

members: Judges David F. De Alba, Robert James Moss, David Rosenberg, and David M. 

Rubin; Commissioner Sue Alexander; Court Executive Officers Alan Carlson, Kim Turner, and 

David H. Yamasaki; and Mr. Frederick K. Ohlrich; advisory member attending by phone: 

Judge Terry B. Friedman (Ret.). 

 

Members absent
1
: Judge Emilie H. Elias, Senator Noreen Evans, and Assembly Member Mike 

Feuer. 

 

Others present included:  Associate Justice Ming W. Chin, Justice Terence L. Bruiniers, and 

Judges W. Kent Hamlin, W. Michael Hayes, and K. Michael Kirkman; public: Mr. Richard 

Adams, Mr. Christopher Calhoun, Ms. Maytak Chin, Ms. Ana Espana, Ms. Haylee Corliss, Mr. 

Daniel Elefant, Mr. Yousef Farsakh, Mr. Graeme Finley, Mr. Bob Gerst, Ms. Linda J. Hart; M. 

Hullar, Ms. Brigitte Jackson, Ms. Gwendolyn Jones, Shady Jonlani, Mr. Jeffrey Karotkin, Ms. 

Pam Katros, Mr. Paul Kiesel, Mr. Timothy Lavorini, Ms. Anita Lee, Ms. Erika Li, Ms. Pam 

MacLean, Mr. Niall McCarthy, Mr. Jose Rios-Merida, Mr. Mark Natat, Ms. Karen Norwood, 

Mr. Ralph M. Ochoa, Mr. Robert Oyung, Mr. Michael Pak, Ms. Debra Roberson, Ms. Lindsey 

Scott-Florez, Mr. Brandon Scovill, Mr. Vadim Sidelnikov, Mr. Alan Slater, Mr. Kyle Snowdon, 

Mr. Steve Stallone, Mr. Jon Streeter, Mr. Rob Thatcher, and Mr. Mike Whalen; AOC staff: Ms. 

Deborah C. Brown, Mr. Les Butler, Ms. Nancy Carlisle, Mr. Philip Carrizosa, Mr. James Carroll, 

Ms. Roma Cheadle, Mr. Curtis L. Child, Dr. Diane E. Cowdrey, Mr. Cathal Conneely, Mr. 

Kenneth Couch, Mr. Dexter Craig, Ms. Jessica Craven, Ms. Charlene Depner, Ms. Benita 

Downs, Mr. Mark W. Dusman, Mr. Edward Ellestad, Mr. Chad Finke, Ms. Cristina Foti, Ms. 

Renea Hatcher, Ms. Leanne Kozak, Mr. Malcolm Franklin, Ms. Lynn Holton, Mr. Sean Jordan, 

Mr. Gary Kitajo, Ms. Maria Kwan, Mr. Jeremy Lakin, Ms. Althea Lowe-Thomas, Ms. Susan 

McMullan, Mr. Patrick O’Donnell, Ms. Jody Patel, Ms. Christine Patton, Ms. Mary M. Roberts, 

                                                           
1
 Judge Sharon J. Waters resigned from the council effective March 20, 2012. 



  

Ms. Pamela Sampson-Smith, Ms. Virginia Sanders-Hinds, Mr. Curt Soderlund, Ms. Nancy E. 
Spero, Mr. Zlatko Theodorovic, Mr. Joe Thims, and Mr. Lee Willoughby; media 
representatives: Mr. Paul Erin, Associated Press; Ms. Julie Cheever, Bay City News; Ms. Maria 
Dinzeo, Courthouse News Service; Ms. Emily Green, Daily Journal; Mr. Howard Mintz, San 
Jose Mercury News; Mr. Vic Lee, KGO; and Ms. Cheryl Miller, The Recorder. 

 
Public Comment  
Written statements submitted to the Judicial Council for the meeting are attached.  Eight 
individuals made requests to speak on the agenda and spoke in the following order: 
 
1. Hon. W. Kent Hamlin, Director, Alliance of California Judges  
2. Mr. Jose Rios-Merida, Steward, Service Employees International Union (SEIU) and Deputy 

Court Clerk, Superior Court of San Francisco County 
3. Mr. Timothy Lavorini, SEIU and Deputy Court Clerk, Superior Court of San Francisco 

County 
4. Ms. Karen Norwood, President, American Federation of State, County, and Municipal 

Employees (AFSCME) Local 3302 and Secretary to Council 36, representing employees of 
the Superior Court of California, County of Los Angeles 

5. Ms. Gwendolyn Jones, President, AFSCME Local 575, representing clerks of the Superior 
Court of California, County of Los Angeles 

6. Mr. Jon Streeter, President, State Bar of California 
7. Mr. Paul Kiesel, Cochair, Open Courts Coalition 
8.   Mr. Niall McCarthy, President, Consumer Attorneys of California 
 

DISCUSSION AGENDA (ITEMS A–G) 

Item A Introduction 

Judge James E. Herman, Chair of the council’s California Court Case Management (CCMS) 
Internal Committee, briefly introduced the purpose of the meeting and the presentations to 
follow. He indicated that the branch has achieved completion of a CCMS product application 
capable of meeting the branch’s requirements and ready for deployment, but that a decision is 
required on the affordability of deployment, in the context of the state’s protracted economic and 
budget crisis. 
 

No action 
 

Item B Judicial Branch Budget: Current California Fiscal Environment and 
Judicial Branch Budget Status Update  

Mr. Curtis L. Child, Director, Office of Governmental Affairs, and Mr. Zlatko Theodorovic, 
Chief Financial Officer and Director, Finance Division, provided information on California’s 
fiscal environment and the status of the fiscal year 2012–2013 state and judicial branch 
budgets, including information on the legislative discussions in progress and upcoming 
budget hearings. 
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No action 

 

Item C California Court Case Management System: Historical Context 

Judge James E. Herman, CCMS Internal Committee Chair, introduced Justice Terence L. 
Bruiniers, Chair of the CCMS Executive Committee and Vice-Chair of the Court Technology 
Advisory Committee, to present the history of CCMS. Justice Bruiniers summarized the 
history of the CCMS product, from inception through the development of the V4 application.  

 

No action 

 

Item D California Court Case Management System: Deployment Cost Analysis by 
Grant Thornton LLP 

Preceding this presentation, Associate Justice Ming W. Chin of the California Supreme Court 
and Chair of the council’s Court Technology Advisory Committee, addressed the council. 
Justice Chin remarked on the widely recognized need for a statewide electronic case 
management system and the value of a long-term perspective in deciding the future of the 
branch’s technological capability for the purpose of serving the public and administering 
justice more efficiently.  
 
Ms. Christine Patton, Regional Administrative Director, introduced Mr. Graeme Finley, 
Grant Thornton LLP, to present the consulting firm’s report on the CCMS deployment plan 
and approach. The presentation included a cost analysis on the early adopter deployment to 
San Luis Obispo, as well as an approach and cost-benefit analysis for the deployment of 
CCMS to 10 additional courts. 
 

No action 

 

Item E California Court Case Management System: Deployment Options 

Mr. Curt Soderlund, Interim Chief Deputy Director, Mr. Mark W. Dusman, Director, 
Information Services Division, Ms. Renea Hatcher, Information Services Division, and Mr. Les 
Butler, CCMS Program Management Office, presented financial details for the CCMS project 
and described three options for determining the future of the project. The options presented were 
(1) deployment to 1 early adopter court, the Superior Court of San Luis Obispo County, followed 
by deployment to 10 additional courts; (2) a 12-month pause in CCMS activities, followed by 
deployment to the Superior Court of San Luis Obispo County and 10 additional courts; and (3)  
stopping deployment of CCMS V4 as a statewide program for the California trial courts, 
followed by further analysis of the potential to leverage the technical infrastructure, application 
functionality, process, and artifacts to ensure that the assets owned by the judicial branch will be 
used to meet ongoing technology solutions for the California trial courts. 
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Council action 

The council voted to stop the deployment of CCMS V4 and directed the CCMS Internal 
Committee, in partnership with the trial courts, to develop timelines and recommendations 
to the council for: 

• Establishing an approach and vision for implementing technology that serves the trial 
courts, litigants, attorneys, justice system partners, and the public while considering 
available resources and technology needs; 

• Leveraging the V4 technology and developed software to benefit ongoing judicial 
branch technology solutions; 

• Providing technology solutions in the near term to improve efficiencies in court 
operations, by maximizing the value of document management systems, e-filing 
capabilities, and e-delivery services for the benefit of litigants, attorneys, justice 
partners, and the public; 

• Establishing a judicial branch court technology governance structure that would best 
serve the implementation of the technology solutions otherwise included in these 
recommendations; 

• Developing alternatives for the V4 early adopter court, San Luis Obispo, to meet its 
current case management system needs; and 

• Developing strategies to assist trial courts with existing critical case management 
system needs. 

To accomplish these goals, the council authorized the allocation of up to $8.7 million 
through fiscal year 2012–2013. 

 

Item F California Court Case Management System: Maintenance and Operations 
Costs for Courts with V2 and V3 Interim Case Management Systems  

 
Maintenance and operations support for the Interim Criminal and Traffic Case Management 
System (V2) deployed in the Superior Court of Fresno County in 2006 is provided by the 
Administrative Office of the Courts (AOC). The Civil, Small Claims, and Probate and Mental 
Health Interim Case Management System (V3), deployed in six superior courts between 2006 
and 2008—Los Angeles, Orange, Sacramento, San Diego, San Joaquin, and Ventura—is also 
supported by the AOC. Funding is required on an annual basis to maintain and support V2 and 
V3. 
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Angeles, Mariposa, Orange, Riverside, Sacramento, San Francisco, Orange, San Mateo, 
and Trinity Counties 

2. March 21, 2012, Correspondence submitted by Presiding Judge Laura J. Masunaga and 
Court Executive Officer Larry Gobelman of the Superior Court of California, County of 
Siskiyou  

3. March 26, 2012, Correspondence submitted by Judge W. Kent Hamlin on behalf of the 
Directors of the Alliance of California Judges 
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