Program: Judicial Council Member Liaisons to Trial Courts
Initiated as part of the 2011 Executive and Planning Committee Governance Initiatives

Initial Program Year:
 As soon as possible after September 15, 2011, through September 14, 2012
Term:
 Annually, thereafter, from September 15 through September 14 of the following year, to
coincide with terms on the Judicial Council
Oversight:
 E&P will approve and as needed modify this program.
Mission:
 Improve the administration of Justice in California by:
o Enhancing direct communications between trial courts and the Judicial Council.
o Increasing transparency of Judicial Council policymaking and branch leadership
within trial court leadership and judges.
Objectives and outcomes:
 Create an opportunity for direct access by the trial courts to the Judicial Council and
members. Create a resource for each trial court to receive information, raise concerns,
and have access to the Judicial Council.
 Promote accountability of the Judicial Council to issues of high importance to trial court
leadership and judges.
 Personalize the Judicial Council for trial courts judges.
 Provide information from the Judicial Council members about their liaison experiences at
open, publicly-accessible educational council meetings
Program Features & Roles:
 The Judicial Council liaison and the presiding judge will make efforts to communicate
with each other on matters of mutual concern affecting the administration of justice and
issues before the Judicial Council. Communication can be by email, by phone, by text,
and in person, as convenient.
 The presiding judge will encourage members of the court to communicate with the
liaison.
 The liaison’s specific actions will be customized by each liaison in collaboration with the
leadership of the matched trial court.
 Judicial Council members who are not liaisons may be asked by liaisons to join in liaison
activities, such as court visits.
 Regional meetings will be venues for additional interaction between liaisons and court
leaders and representatives.
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Budget
 To minimize demands on Judicial Council members’ time and program costs,
assignments will be geographically close to the council member’s home base.
 Judicial Council meetings budget (Judicial Council Support Services) will reimburse
Judicial Council members for allowable travel expenses (air travel, lodging, mileage,
meals, etc.) per state guidelines in performing this liaison role.
 Costs incurred by a trial court and its judges and employees will be paid and reimbursed
by that trial court. These costs are not estimated.
Judicial Council Member Participation:
 Only appellate justices, trial court judges, and commissioners who are Judicial Council
members (both voting and non-voting) will be assigned to serve as trial court liaisons.
 The Chief Justice and the 2 legislative members will not be asked to serve as liaisons.
 There are approximately 20 current JC members who fit these criteria.
 Judicial Council members who are not given a liaison assignment may be asked by
liaisons to join in liaison activities, such as court visits.
Trial Court Participation:
 Each of 58 courts will be assigned a liaison. Each court has the option of how and when
to access and use its liaison.
Method for Creating Assignments:
 The council members will be asked their preferences for assignment with the
understanding that assignments will be made in order to minimize the necessity of air
travel and overnight hotel stays.
 Each trial court will have a liaison assigned to it. The liaison will not be a current council
member from that court; this will provide as a resource to that court a council member
from a different court.
 E&P will make recommendations to the Chief Justice for those assignments.
 The Chief Justice will sign an assignment order, which will include a description of the
program.
Evaluation:
 Toward the end of the year, the liaisons and the presiding judges will be asked to evaluate
the program and make suggestions for improvements.
 The evaluative information, analysis, and program costs will be provided to E&P.

Updated and approved by the Judicial Council Executive and Planning Committee on October 19, 2012.
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Program: Judicial Council Member Liaisons to AOC Offices
As part of the 2011 Executive and Planning Committee Governance Initiatives

Initial Program Year:
 As soon as possible after September 15, 2011, through September 14, 2012. The
implementation date could be as soon as mid-November 2011.
Term:


Annually, thereafter, from September 15 through September 14 of the following year, to
coincide with terms on the Judicial Council.

Oversight
 E&P will, after consultation with the Administrative Director of the Courts and approval by
the Chief Justice, implement, oversee, and modify this program as needed.
Mission:
 Improve the administration of justice in California by:
o Familiarizing the Judicial Council members more directly with how the AOC supports
the development of council policy and implements the council’s policy directions; and
o Sharing information about the AOC among the council members, and with the public
and branch stakeholders.
Objectives and outcomes:
 Facilitate knowledgeable communication among the Judicial Council, the AOC, and other
judicial branch constituents about staff support for the Judicial Council’s policy
development and implementation.
 Familiarize individual Judicial Council members with an AOC division or an AOC office
not part of a division 1: its programs and projects, budget, and resources needed to
implement the council’s policies and directives, and its service to the judicial branch, justice
system partners, and to the public.
 Provide information during the council’s publicly accessible educational meetings to other
council members, the public, and branch stakeholders about the members’ liaison
experiences and the assigned division’s or office’s accomplishments and service to the
council, the branch, justice system partners, and the public
 Provide opportunities for Judicial Council members to familiarize themselves with the work
of different AOC divisions and offices by rotating assignments annually.
 Develop recommendations for the improvement of communication between the council and
the AOC.
Program Features & Roles:
 AOC division directors and office leaders will communicate regularly with Judicial Council
member liaisons, sharing information that is relevant to the work of their divisions/offices
concerning the council’s directives, and the goals and objectives of the judicial branch.
 Judicial Council member liaisons will become familiar with their assigned divisions’/
offices’ collaborative work with other AOC divisions/offices.
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Currently, the following offices are considered part of the Executive Office, rather than part of an AOC division, and
will be included in this program: Office of Communications, Emergency Response & Security, and the regional offices.






Judicial Council member liaisons will share information about their liaison experiences with
the full council during publicly accessible educational meetings.
It will be at the discretion of the division director/office leader if and when the liaison will
interact or communicate with staff members. Liaisons are not expected to attend any
division, management, or staff meetings.
The Administrative Director of the Courts continues to be accountable to the Judicial
Council and its chair for the performance of the Administrative Office of the Courts.
Judicial Council member liaisons will not provide oversight or management to the assigned
divisions/offices.

Budget
 In-person meetings with Judicial Council member liaisons and division directors/office
leaders may occur when the council comes together for regularly scheduled council
meetings and as time permits.
 Telephone calls and e-communications will enhance the program’s cost effectiveness.
 No additional air travel, ground transportation, or hotel overnight stays are anticipated.
Judicial Council Member Participation:
 The Chief Justice and two legislative members will not participate in the program.
 The Supreme Court justice has the option of participating. All other Judicial Council
members (voting and non-voting) will be assigned to serve as a liaison.
AOC Participation:
 Each AOC division and the special offices (i.e., Emergency Response and Security, the
Office of Communications, and the regional offices) will be assigned a Judicial Council
member liaison.
Method of Creating Assignments:
 The council members will be asked their preferences for assignment.
 Each division or office will have a liaison named. The Chief may assign more than one
Judicial Council member liaison to a division or office so that each eligible member has at
least one assignment in this program.
 E&P will make recommendations to the Chief Justice for those assignments.
 The Chief Justice will sign an assignment order, which will include a program description.
Evaluation:
 Toward the end of the first year of the program, the liaisons, division directors, and office
leaders will be asked to evaluate the program and make suggestions for improvements.
 The evaluative information, analysis, and program costs will be provided to E&P.

Approved by the Judicial Council Executive and Planning Committee on November 21, 2011
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