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E&P recommends that the Judicial Council direct the Administrative
JUDICIAL COUNCIL | Director of the Courts that the Education Division should conduct true

DIRECTIVE cost benefit analyses in determining the types of training and education
it provides for new judicial officers and others, and to report to the
council on the results. Analyses should include types, lengths, locations
of programs, delivery methods, and the costs to courts.

The Education Division should conduct true cost-benefit analyses — and
SEC not rely only on its own preferences — in determining the types of training
RECOMMENDATION | and education it provides, including types, lengths, and locations of
programs, delivery methods, and the costs to courts. This type of analysis
should apply to training and education programs for new judicial officers.

RESPONSE (check applicable boxes)

[ This directive has been completed and implemented:

il File Attachment

[ This directive is forwarded to the Judicial Council with options for consideration:

I File Attachment

v Other:

The Judicial Council has requested CJER to submit recommendations on the cost/benefit process at
its December 14th meeting with a final report submitted to the Council at its April 2013 meeting.
CJER is currently in the process of developing the recommendations but is not prepared to submit
them for the December 14th meeting. These recommendations will be submitted for the January 17th
2013 Council meeting and the final report will be submitted to the Council at its April 2013 meeting as
originally directed.
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TIMELINE AND RESOURCES FOR IMPLEMENTATION

IMPLEMENTATION
DATE OR
PROJECTED April, 2013
IMPLEMENTATION
DATE

RESOURCES
REQUIRED FOR
IMPLEMENTATION

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections)

| PROCEDURES/
POLICIES UPDATED

OR DEVELOPED U File Attachment
[ TRAINING
UPDATED OR

DEVELOPED U File Attachment
[ SAVINGS

@ File Attachment

[ COST
0] File Attachment

[ EFFICIENCIES
0 File Attachment

[ SERVICE LEVEL

IMPACT o File Attachment

[ OTHER
g File Attachment

ADMINISTRATIVE DIRECTOR OF THE COURTS (ADOC) REVIEW AND APPROVAL

ini i i i - 11/30/2012
ADOC REVIEW Administrative Director of the Courts Review Date:

EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW

i i i - 12/7/2012
E&P REVIEW Executive and Planning Review Date:




