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T R I A L  C O U R T  F A C I L I T Y  M O D I F I C A T I O N  A D V I S O R Y  C O M M I T T E E  

O P E N  M E E T I N G  W I T H  C L O S E D  S E S S I O N  A G E N D A  

Open to the Public Unless Indicated as Closed (Cal. Rules of Court, rule 10.75(c)(1)) 
OPEN PORTION OF THIS MEETING IS BEING RECORDED  

Date: July 19, 2019 
Time: 10:00 AM - 4:00 PM 
Location: Sacramento/Teleconference for Public Access 
Public Call-in Number: 1-877-820-7831   Listen Only Code: 4502468 

Meeting materials for open portions of the meeting will be posted on the advisory body web page on the 
California Courts website at least three business days before the meeting. Agenda items are numbered 
for identification purposes only and will not necessarily be considered in the indicated order. 

I .  O P E N  M E E T I N G  ( C A L .  R U L E S  O F  C O U R T ,  R U L E  1 0 . 7 5 ( C ) ( 1 ) )  

Call to Order and Roll Call 10:00 AM 

Approval of Minutes 
Approve minutes of the May 17, 2019, Trial Court Facility Modification Advisory Committee 
meeting. 

I I .  A C T I O N  I T E M S  ( I T E M S  1 – 9 )  

Action Item 1 – (Action Required) – Approval of FY 2019-20 FM Budget 
Summary:  Approval of the proposed FY 2019-20 budget. 

Action Requested:  Approval of recommended FM Budget for FY 2019-20. 

Presenter: Mr. Jagan Singh, Principal Manager, Facilities Services 

Action Item 2 – (Action Required) – List A – Emergency Facility Modification 
Funding (Priority 1) 

Summary:  Ratify emergency facility modifications from List A. 

Action Requested:  Staff recommends 89 projects for a total of $1,728,378 to be paid from 
Facility Modification program funds previously encumbered for Priority 1. 

Presenter: Mr. Jagan Singh, Principal Manager, Facilities Services 
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Action Item 3 – (Action Required) – List B – Facility Modifications Less than $100K 
(Priority 2) 

Summary: Ratify facility modifications less than $100K from List B. 

Action Requested:  Staff recommends 117 projects for a total of $1,380,539 to be paid from 
Facility Modification program funds previously encumbered for Priority 2 less than $100K. 

Presenter: Mr. Jagan Singh, Principal Manager, Facilities Services 

Action Item 4 – (Action Required) – List C – Cost Increases Over $50K 
Summary: Ratify facility modifications requiring cost increases over $50K from List C. 

Action Requested: Staff recommends 16 projects for a total cost increase to the Facility 
Modification program budget of $2,468,017.  

Presenter: Mr. Jagan Singh, Principal Manager, Facilities Services 

Action Item 5 – (Action Required) – List G – FY 2019-20 Planned FMs 
Summary: Review and approve recommended FY 2019-20 planned project list. 

Action Requested: Staff recommends approving 10 Planned FM projects for a total cost to the 
Facility Modification Program funds of $2,876,175 

Presenter: Mr. Jagan Singh, Principal Manager, Facilities Services 

Action Item 6 – (Action Required) – Energy Efficiency Projects 
Summary: On July 20, 2018, the Committee approved $2M of FY 2017-18 funds for 12 energy 
efficiency projects that were redirected to other projects later in FY 2017. On May 17, 2019 the 
Committee approved FY 2018-19 funds for 4 of the 12 projects because of a change in contractor. 
Staff requests one of the following action items: 1) provide funding for these projects with 
revised payback periods, or 2) defer the projects. 

Action Requested: Review revised costs and payback periods for the 8 remaining projects and 
adopt one of the following action items:  1) provide funding for these projects with revised 
payback periods, or 2) defer the projects. 

Presenter: Mr. Jagan Singh, Principal Manager, Facilities Services 



M e e t i n g  A g e n d a  |  J u l y  1 9 ,  2 0 1 9  
 
 

3 | P a g e  T r i a l  C o u r t  F a c i l i t y  M o d i f i c a t i o n  A d v i s o r y  C o m m i t t e e  
 

Action Item 7 – (Action Required) – Del Norte County Superior Court - Energy 
Efficiency Lighting Project  

Summary:  On August 28, 2017, the Committee approved $38,368 to fund a P3 energy 
efficiency lighting project for the Del Norte County Superior Court building. The project is 
currently on hold pending receipt of a signed Shared Cost Letter from the County.  

Action Requested: Review and approve one of the following actions: 1) Continue to defer 
project 2) proceed with the project for the court exclusive area only; 3) proceed with the project 
for both court exclusive and common areas; or 4) cancel the project. 

Presenters: Mr. Jagan Singh, Principal Manager, Facilities Services 

Action Item 8 – (Action Required) – DMF Funding Contingency 

Summary: Establish $1M funding contingency for the DMF projects. 

Action Requested: Approve a $1M funding contingency for the DMF projects.  

Presenters: Mr. Jagan Singh, Principal Manager, Facilities Services 

Action Item 9 – (Action Required) – Facilities Funding Responsibilities between 
Judicial Council and Superior Court 

Summary: Review comments received from the Superior Courts and CEAC on the Facilities 
Funding Responsibilities between the Judicial Council and Superior Courts. 

Action Requested: Review comments received from the Superior Courts and CEAC. 

1) Authorize staff to change narrative format as requested by CEAC on the Facilities Funding 
Responsibilities between the Judicial Council and Superior Courts; and 2) bring revised 
document with recommendations back to Committee in October meeting. 

Presenters: Mr. Jagan Singh, Principal Manager, Facilities Services 

I I I .  D I S C U S S I O N  I T E M S  ( I T E M S  1 – 7 )  ( N O  A C T I O N  R E Q U I R E D )  

Discussion Item 1 – List E – Approved Court-Funded Requests (CFRs)  
Summary: Review and discuss CFR projects approved by the Facilities Services Deputy Director 
since the last meeting. 10 CFRs were approved during this period. 

Presenter: Ms. Pella McCormick, Deputy Director, Facilities Services 

Discussion Item 2 – List F – Funded Facility Modifications on Hold  
Summary: Standard list of previously funded FMs on hold. 

Presenter: Mr. Jagan Singh, Principal Manager, Facilities Services  

Discussion Item 3 – List H – Completed Projects in FY 2018-19  
Summary: Review list of completed projects in FY 2018-19. 
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Presenter: Mr. Jagan Singh, Principal Manager, Facilities Services 

Discussion Item 4 – List I – Cancelled Projects in FY 2018-19  
Summary: Review list of cancelled projects in FY 2018-19. 

Presenter: Mr. Jagan Singh, Principal Manager, Facilities Services 

Discussion Item 5 – Status Update for State Court Facilities Construction Fund 
(3037) and Immediate & Critical Needs Account (3138) 

Summary: Update on the status of the State Court Facilities Construction Fund (3037) and the 
Immediate & Critical Needs Account (3138). 

Presenter: Mr. Jason Haas, Senior Budget Analyst, Budget Services 

Discussion Item 6 – Update on Impact of Southern California Earthquake  
Summary: Update and discussion on Impact of Southern California Earthquake 

Presenter: Mr. Jim Peterson, Principal Manager, Facilities Services 

Discussion Item 7 – DMF-3 reduction from original $40M to $15M in FY 2019-20 
Budget 

Summary:  Discussion on the strategy for the reduction of the DMF-3 projects final budget from 
$40M to $15M. 

Presenters: Mr. Jagan Singh, Principal Manager, Facilities Services 

I V .  I N F O R M A T I O N  O N L Y  I T E M S  ( I T E M S  1 – 4 )  ( N O  A C T I O N  R E Q U I R E D )  

Information Item 1 – DMF-1 Project List Update 

Summary: Update on the DMF-1 projects. 

Information Item 2 – DMF-2 Project List Update 

Summary: Update on the DMF-2 projects. 

Information Item 3 – Architectural Revolving Fund Projects Update 

Summary: ARF projects update. 

Information Item 4 – Update on FY 20-21 Budget Change Proposals 

Summary: Update on FY 20-21 Budget Change Proposals. 

V .  A D J O U R N M E N T  

Adjourn to Closed Session 
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V I .  C L O S E D  S E S S I O N  ( C A L .  R U L E S  O F  C O U R T ,  R U L E  1 0 . 7 5 ( d) )  
( A C T I O N  I T E M S  1 – 2 )  

Call to Order 

Approval of Minutes 
Approve closed session minutes of the May 17, 2019 Trial Court Facility Modification Advisory 
Committee meeting. 

Closed Action Item 1 – Security-Related – Emergency Facility Modification 
Funding (Closed List A) 

Facility Modification Security Projects (Action Required) 
Pursuant to California Rules of Court, Rule 10.75(d)(5) Security plans or procedures or other 
matters that if discussed in public would compromise the safety of the public or of judicial branch 
officers or personnel or the security of judicial branch facilities or equipment, including electronic 
data. 

Summary: Review emergency security-related facility modifications from Closed List A. 

Action Requested: Staff recommends 2 security-related projects for a total of $17,350 to be paid 
from Facility Modification Program Budget. 

Presenters: Mr. Jagan Singh, Principal Manager, Facility Services 
Mr. Ed Ellestad, Security Operations Supervisor, Facility Services 

Closed Action Item 2 – Security-Related – Facility Modifications Less than $100K 
(Closed List B) 

Facility Modification Security Projects (Action Required) 
Pursuant to California Rules of Court, Rule 10.75(d)(5) Security plans or procedures or other 
matters that if discussed in public would compromise the safety of the public or of judicial branch 
officers or personnel or the security of judicial branch facilities or equipment, including electronic 
data. 

Summary: Review security-related facility modifications less than $100K from Closed List B. 

Action Requested: Staff recommends 6 security-related projects for a total of $48,687 to be paid 
from Facility Modification Program Budget. 

Presenters: Mr. Jagan Singh, Principal Manager, Facility Services 
Mr. Ed Ellestad, Security Operations Supervisor, Facility Services 

Adjourn Closed Session 
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T R I A L  C O U R T  F A C I L I T Y  M O D I F I C A T I O N  A D V I S O R Y  C O M M I T T E E  

M I N U T E S  O F  O P E N  S E S S I O N  O F  M E E T I N G  
May 17, 2019 

10:00 AM - 4:00 PM 
Judicial Council of California – Sacramento/Teleconference 

Advisory Body 
Members Present: 

Hon. Donald Cole Byrd, Chair 
Hon. William F. Highberger, Vice-Chair 
Hon. Jennifer K. Rockwell (phone) 
Hon. Vanessa W. Vallarta 
Mr. W. Samuel Hamrick Jr. 
Ms. Linda Romero Soles 
Mr. Darrel E. Parker (phone) 
Mr. Jarrod Orr 
 

Advisory Body 
Members Absent: 

Hon. Brad R. Hill 
Hon. Patricia M. Lucas 
 

Staff Present: The following Judicial Council staff were present: 
Mr. John Wordlaw, Chief Administrative Officer, Judicial Council 
Mr. Mike Courtney, Director, Facilities Services 
Ms. Pella McCormick, Deputy Director, Facilities Services 
Mr. Jagan Singh, Principal Manager, Facilities Services 
Mr. Jim Peterson, Principal Manager, Facilities Services 
Ms. Mimi Morris, Principal Manager, Facilities Services 
Ms. Maria Atayde-Scholz, Manager, Facilities Services 
Mr. Andre Navarro, Manager, Facilities Services 
Ms. Karen Baker, Manager, Facilities Services 
Mr. Paul Fitzgerald, Supervisor, Facilities Services 
Ms. Donna Jorgensen, Supervisor, Facilities Services 
Mr. Glenn Mantoani, Supervisor, Facilities Services 
Mr. Randy Swan, Supervisor, Facilities Services 
Mr. Paul Terry, Supervisor, Facilities Services 
Mr. Steve Shelley, Supervisor, Facilities Services (phone)  
Mr. Patrick Treanor, Supervisor, Facilities Services 
Mr. Ed Ellestad, Supervisor, Facilities Services 
Mr. Jeremy Ehrlich, Attorney, Legal Services 
Mr. Eric Schnurpfeil, Attorney, Legal Services 
Ms. Rose Livingston, Senior Analyst, Judicial Council 
Ms. Kate Albertus, Facilities Analyst, Facilities Services 
Ms. Akilah Robinson, Associate Analyst, Facilities Services (phone) 
Ms. Sadie Varela, Administrative Specialist, Facilities Services 
 

Others Present:  
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O P E N  S E S S I O N  O F  M E E T I N G   

Call to Order, Opening Remarks, and Roll Call  
The chair called the open session of the meeting to order at 10:00 AM, roll was taken, and 
opening remarks were made. 

Approval of Minutes 
The advisory committee voted to approve the open session minutes of its meeting held on April 
8, 2019. (Motion: Hamrick; Second: Vallarta) 

P U B L I C  W R I T T E N  C O M M E N T S  

No public comments were received. 

O P E N  S E S S I O N  -  A C T I O N  I T E M S  ( I T E M S  1 – 8 )  

Action Item 1 – List A – Emergency Facility Modification Funding (Priority 1) 
Summary: Ratify emergency facility modifications from List A. 
Action: Reviewed and approved 70 projects for a total of $1,939,076 to be paid from Facility 
Modification program funds previously encumbered. (Motion: Rockwell; Second: Orr) 

Action Item 2 – List B – Facility Modifications Less than $100K (Priority 2) 
Summary: Ratify facility modifications less than $100K from List B. 
Action: Reviewed and approved 91 projects for a total of $845,519 to be paid from Facility 
Modification program funds previously encumbered.  (Motion: Highberger; Second: Vallarta) 

Action Item 3 – List C – Cost Increases Over $50K 
Summary: Ratify facility modifications requiring cost increases over $50K from List C. 
Action: Reviewed and approved 15 projects for a total cost increase to the Facility 
Modifications Program budget of $2,089,217. (Motion: Vallarta; Second: Orr) 

Action Item 4 – List D – Facility Modifications Over $100K 
Summary: Review recommended facility modifications over $100K from List D and P3 
projects. 
Action: Reviewed and approved 4 facility modification projects for a total cost to the Facility 
Modification Program Budget of $2,884,800. (Motion: Highberger; Second: Vallarta)  

Action Item 5 – Energy Efficiency Projects 
Summary: Review previously approved 12 energy efficiency projects for $2M with cost 
increases and revised pay back periods and advise staff to 1) continue with these projects, or 2) 
redirect funding from the project savings to fund additional projects. 
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Action: Reviewed and approved the revised funding distribution for 4 energy efficiency 
projects.  The remaining 8 energy efficiency projects will be brought back to the committee at 
the next TCFMAC meeting in July 2019.  (Motion: Highberger; Second: Hamrick) 

Action Item 6 – October Travel Plans 
Summary: Review two options for the October off-site meeting and select the preferred option. 
Action:  Reviewed and approved Option 1– to tour courts in San Bernardino and Riverside 
county– for the October off-site meeting so that staff can move forward with travel 
arrangements and meeting planning.  (Motion: Vallarta; Second: Orr) 

Action Item 7 – Reallocation of Funds 
Summary: Review and approve reallocation of $1,350,000 from Unplanned FMs Over $100K 
Allocation to Priority 1 FM Allocation. 
Action:  Reviewed and approved reallocation of $1,350,000 from Unplanned FMs Over 
$100K Allocation to Priority 1 FM Allocation. (Motion: Highberger; Second: Rockwell) 

Action Item 8 – FY 20-21 Budget Change Proposal (BCP) Initial Funding Requests (IFRs) 
Additional Item 
Summary: FY 20-21 BCP IFR additional item for Trial Court Leasing Funding ($8,000,000) submitted 
to the Judicial Branch Budget Committee for consideration at its May meeting. 
Action:  Ratify and approve one additional FY 2020-21 Budget Change Proposal Initial 
Funding Request for Trial Court Leasing Funding in the amount of $8,000,000 submitted 
to the Judicial Branch Budget Committee for consideration at its May meeting. (Motion: 
Highberger; Second: Orr) 

O P E N  S E S S I O N  -  D I S C U S S I O N  I T E M S  ( I T E M S  1 – 2 )  
( N O  A C T I O N  R E Q U I R E D )  

Discussion Item 1 – List E – Approved Court-Funded Requests (CFRs)  
Summary: Review and discuss CFR projects approved by the Facilities Services Deputy Director since 
the last meeting. 5 CFRs were approved during this period. 

Discussion Item 2 – List F – Funded Facility Modifications on Hold  
Summary: Standard list of previously funded FMs on hold. 

O P E N  S E S S I O N  –  I N F O R M A T I O N - O N L Y  I T E M S  ( I T E M S  1 – 4 )  
( N O  A C T I O N  R E Q U I R E D )  

Information Item 1 – DMF-I Project List Update 
Summary: Update on the DMF-I projects. 
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Information Item 2 – DMF-II Project List Update 
Summary: Update on the DMF-II projects. 

Information Item 3 – Architectural Revolving Fund Projects Update 
Summary: ARF projects update. 

Information Item 4 – Facility Modification Budget Reconciliation Report 
Summary: FM Budget Reconciliation Projects Update. 

A D J O U R N M E N T  T O  C L O S E D  S E S S I O N  A N D  A D J O U R N M E N T  

There being no further open session business, the open session of the meeting was adjourned at 
1:00 PM, and the advisory committee moved to the closed session of the meeting. The closed 
session of the meeting—which was closed to the public for discussion of security-related items 
(per Cal. Rules of Court, Rule 10.75(d))—was adjourned at 2:05 PM. 
 
Approved by the advisory body on _____________________ 



  Meeting Date: 07/19/2019 

Action Item 1 – (Action Required) – Approval of FY 
2019-20 FM Budget 

Summary:  
Approval of the proposed FY 2019-20 budget. 

Supporting Documentation: 
• See Presentation

Action Requested: 
Approval of recommended FM Budget for FY 2019-20. 



1

Action Item 1
FY 19-20 FM Spending Plan

4

FY 19-20 Projected FM Budget ($1,000s)
Budget Categories Allocation Percentage
Statewide Planning $3,000 4.62%

Priority 1 FMs $9,000 13.85%

FMs Less than $100K $7,500 11.54%

Planned FMs $2,876 4.42%

FM portion of the O&M FFP Bldgs $8,750 13.46%

Unplanned FMs over $100K $30,874 46.50%

Energy Efficiency Projects $2,650 4.08%

DMF Contingency $1,000 1.54%

Total $65,000 100%

Action Item 1
FY 19-20 FM Spending Plan

5



2

Action Item 1
FY 19-20 FM Spending Plan
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Action Item 1
FY 19-20 FM Spending Plan
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Action Item 1
FY 19-20 FM Spending Plan
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  Meeting Date: 07/19/2019 

Action Item 2 – (Action Required) - List A – 
Emergency Facility Modification Funding (Priority 1) 

Summary:  
Ratify emergency facility modifications for List A. 

Supporting Documentation: 
• List A – Emergency Facility Modification Funding Report (Priority 1)

Action Requested: 
Staff recommends 89 projects for a total of $1,728,378 to be paid from Facility 
Modification program funds previously encumbered (Priority 1). 

***** 
Priority 1 = Immediately or Potentially Critical. 
Condition requires immediate action to return a facility to normal operations, or a condition that 
will become immediately critical if not corrected expeditiously. Such conditions necessitate the 
need to stop accelerated deterioration or damage, to correct a safety hazard that imminently 
threatens loss of life or serious injury to the public or court employees, or to remediate intermittent 
function and service interruptions as well as potential safety hazards. Such conditions may include, 
but are not limited to, the following: major flooding; substantial damage to roofs or other structural 
building components; or hazardous material exposure. Depending on scope and impact, a severe 
deterioration in life safety protection may also be considered a priority 1 condition requiring a 
facility modification.   

Owing to their critical nature, priority 1 requests will be addressed immediately by JCC staff using 
internal procedures that ensure timely and effective responses to unplanned emergency or 
potentially critical conditions, including a method and a process for setting aside funds to address 
priority 1 conditions. 

Total Project Count: 89 
Total Potential FM Budget Share of Cost: $1,728,378 
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           Meeting Date: 07/19/2019 
 
Action Item 3 – List B – Facility Modifications Less than 
$100K (Priority 2) 
 
Summary:   
Ratify facility modifications less than $100K from List B. 
 
 
 
Supporting Documentation:   

• List B – Facility Modifications Less than $100K (Priority 2) 
 
Action Requested: 
Staff recommended 117 projects for a total of $1,380,539 to be paid from Facility 
Modification Program funds previously encumbered for Priority 2. 
 
 
***** 
Priority 2—Necessary, but Not Yet Critical. Condition requires correction to preclude 
deterioration, potential loss of function or service, or associated damage or higher costs if 
correction is further deferred. 
 
 
  

Total Project Count: 117 
Total Potential FM Budget Share of Cost:   $1,380,539 
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           Meeting Date: 07/19/2019 
 
 
Action Item 4 – (Action Required) - List C – Cost Increases 
Over $50K 
 
Summary:  
Ratify facility modifications requiring cost increases over $50K from List C. 
 
 

Supporting Documentation:  
• List C – Cost Increases Over $50K Report 

 
Action Requested: 
Staff recommends 16 projects for a total cost increase to the Facility Modification 
Program budget of $2,468,017.  

Total Project Count: 16 
Total Potential FM Budget Share of Cost:   $2,468,017 
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  Meeting Date: 07/19/2019 

Action Item 5 – (Action Required) – List G – FY 2019-20 
Planned FMs 

Summary:  
Review and approve recommended FY 2019-20 Planned Project List. 

Supporting Documentation: 
• Planned Facility Modifications (List G)

Action Requested: 
Staff recommend approving 10 projects for a total cost to the Facility Modification 
Program Funds of $2,876,175. 
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  Meeting Date: 07/19/2019 

Action Item 6 – (Action Required) – Energy Efficiency 
Projects 

Summary:   
On July 20, 2018, the Committee approved $2M of FY 2017-18 funds for 12 
energy efficiency projects that were redirected to other projects later in FY 2017. 
 On May 17, 2019 the Committee approved FY 2018-19 funds for 4 of the 12 
projects because of a change in contractor. Staff requests one of the following 
action items:  
1) Provide funding for these projects with revised payback periods, or
2) Defer the projects.

Supporting Documentation: 
• Energy Efficiency Projects Worksheet

Action Requested: 
Review revised costs and payback periods for the 8 remaining projects and adopt 
one of the following action items:   

1) Provide funding for these projects with revised payback periods, or

2) Defer the projects.
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           Meeting Date: 07/19/2019 

Action Item 7 – (Action Required) – Del Norte County 
Superior Court - Energy Efficiency Lighting Project  

Summary:   
On August 28, 2017, the Committee approved $38,368 to fund a P3 energy 
efficiency lighting project for the Del Norte County Superior Court 
building. The project is currently on hold pending receipt of a signed Shared 
Cost Letter from the County. 

Supporting Documentation: 
• See Presentation

Action Requested: 
Review and approve one of the following actions: 1) Continue to defer 
project 2) proceed with the project for the court exclusive area only; 3) 
proceed with the project for both court exclusive and common areas; or 4) 
cancel the project. 



1

Action Item 7
Del Norte County Superior Court
Energy Efficiency Lighting Project 

• Committee approved $38,368 2 years ago to fund P3 
energy efficiency lighting project for Del Norte County 
Superior Court. 

• Project is on hold pending Shared Cost Letter from the 
County. (Refer to List F.)

• Options: 1) continue to defer; 2) complete court-
exclusive area only; 3) complete court-exclusive and 
common areas only; or 4) cancel the project.

46

Action Item 7
Del Norte County Superior Court
Energy Efficiency Lighting Project 

47

Option 1: Court Exclusive Area Only
County Building Bldg. 

ID
FM ID Original 

Funded 
Cost

Current 
Cost 
Estimate

Amount 
of 
Increase

Del Norte Del Norte County 
Superior Court

08-A1 FM-0061091 $38,368 $123,182 $84,814

FM Program Budget Share is 100% and cost increase to FM Budget is $84,814. 
Payback period is 6.3 years.

Option 2: Court Exclusive & Common Area
County Building Bldg. 

ID
FM ID Original 

Funded 
Cost

Current 
Cost 
Estimate

Amount of 
Increase

Del Norte Del Norte County 
Superior Court

08-A1 FM-0061091 $38,368 $152,712 $114,344

If County doesn’t pay its share, FM Program Budget Share is 100% and cost 
increase to FM Budget is $114,344. Payback period is 5.16 years. 



           Meeting Date: 07/19/2019 
 
Action Item 8 – (Action Required) – DMF Funding 
Contingency 
 
Summary:   
Establish $1M funding contingency for the DMF projects. 
 
Supporting Documentation:   

• See Presentation 
 
Action Requested: 
Approve a $1M funding contingency for the DMF projects. 
  



           Meeting Date: 07/19/2019 

Action Item 9 – (Action Required) – Facilities Funding 
Responsibilities between Judicial Council and Superior Court 

Summary:   
Review comments received from the Superior Courts and CEAC on the Facilities 
Funding Responsibilities between the Judicial Council and Superior Courts. 

Supporting Documentation: 

• Court Comments Summary
• Funding Responsibilities
• Narrative Changes
• Guidelines

Action Requested: 
Review comments received from the Superior Courts and CEAC:

1. Authorize staff to change narrative format as requested by CEAC on the Facilities
Funding Responsibilities between the Judicial Council and Superior Courts; and

2. Bring revised document with recommendations back to Committee in October
meeting.
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This document includes operating guidelines to help guide the Trial Court Facility Modification 
Advisory Committee and Judicial Council staff with respect to determining responsibility for the 
funding of various trial court facility matters. 
 
A. CAPITAL COST RESPONSIBILITIES  
Judicial Council is generally responsible for capital costs relating to the construction of new trial 
court facilities; however, the trial courts and the counties are responsible for the following items: 
 
Items Trial Court 

Responsibility 
County/Other 
Responsibility 

Wall Art X  
File Tracking system X  
Break room equipment movable (e.g. microwave, etc.) X  
Office equipment (e.g. phone, computers, printers, fax 
machines, copier, postage meter) 

X  

Television and mounting in break room X  
Trash cans, recycle bins (located in offices, workstations, 
break room) 

X  

Bottled water dispenser, coffee machines. X  
Vending machines (Department of Rehabilitation 
responsibility) 

 X 

Moving cost (including employee relocation, equipment 
relocation, existing furniture relocation, file relocation) 

X  

Gun locker maintenance  X 
Service provider network connection X  
Safes X  
Audio Recording equipment (to tie into new system) X  
Local servers, printers, faxes X  
Maintenance of LAN/WAN Network X  
Outside communication – Cable TV, telephone recurring 
monthly cost 

X  

Recurring DSL line costs X  
Recurring voice and data fees X  
VOIP system (including WAN service application) X  
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B. OPERATIONS AND MAINTENANCE COST RESPONSIBILITIES 
INCLUDING FACILITIES MODIFICATIONS  

 
The Judicial Council has the general responsibility for building systems, components and 
equipment. Nevertheless, trial courts may use their operating funds for certain expenses such as 
painting, wall/window coverings, carpet, and security pursuant to California Rule of Court 10.810. 
 
All work whether an asset renewal, renovation, replacement or repair is subject to budget 
availability regardless of the fund source. The table below identifies three potential fund sources 
which would bear primary responsibility for work associated with specific components and 
systems should available budgets allow for it. 
 
Available funding will most likely lag demand and therefore maintenance and facility 
modification projects funded by Facilities Services must be prioritized in alignment with the Trial 
Court Facility Modifications Policy.  
 
Tables A and B below intend to provide guidance on primary funding responsibility with respect 
to different building systems, components and equipment. While not a complete and exhaustive 
list, the tables are intended to be generally comprehensive lists that reference most of the 
systems, components, and equipment common to court facilities. 
 
Table A deals with building systems, components and equipment in general, except for building 
security systems which is dealt with in Table B. Table A should be used as a guideline to identify 
responsibility of specific components, systems and equipment found within the building with the 
exclusion of building security systems. 
 
Table B deals with building security systems exclusively. It should be used as guideline to identify 
primary responsibility for the various security components that support the security function 
within the court.  
 
All security related projects must be coordinated with Facilities Services Security Division. All 
justification and related scoring for these projects should be confirmed by Facilities Services as 
being valid requirements and not outside the scope of normal Judicial Council standards. 
 
Ownership or equity interest based on occupancy of a court facility determines who is responsible 
for maintenance and renovations of the various building systems. The party which has the 
majority equity interest is typically the managing party. It is not unusual for the county to be 
responsible for facility maintenance and building system renovations. For example, in a facility 
where the Judicial Council has partial equity and the county serves as the managing party, the 
Judicial Council is responsible for working with the county to ensure that the HVAC system is 
properly maintained and, when appropriate, renovated. 
  



 

Page 4 

TABLE A – Building systems, components and equipment, excluding building 
security systems 
 

Item # Building System 
Category 

Subcategory Building Components and Equipment Facilities 
Services 

Trial Court 
Operations 

Funds 

1 Building Envelope Exterior Doors Doors and Doorknobs X  
2 Building Envelope Exterior Doors, Entryway, 

and Sidewalk 
 

Exterior entrance power washing. Power 
washing for stains, debris and dirt 

 X  

3 Building Envelope Exterior Walls Exterior wall finish X  
4 Building Envelope Exterior Windows Clearing or Cleaning cobwebs from 

windows, corners (janitorial) 
 X 

5 Building Envelope Exterior Windows Window cleaning exterior  X 
6 Building Envelope Exterior Windows Windows (repair, occasional 

replacement) 
X  

7 Building Envelope Foundation Foundation X  
8 Building Envelope Interior Windows Window cleaning Interior (janitorial)  X 
9 Building Envelope Other Site System Flag Poles and Flag replacement X  
10 Building Envelope Other Site System Flag lowering and raising  X 
11 Electrical Branch Wiring Raceway X  
12 Electrical Service & Distribution ATS switches X  
13 Electrical Branch Wiring Cabling work stations  X 
14 Electrical Communications & 

Security 
Plug‐in power monitoring for data 
systems 

 X 

15 Electrical Communications & 
Security 

Server room electrical requirements 
(e.g., new electrical requirements for 
new servers) 

 X 

16 Electrical Communications & 
Security 

UPS ‐ uninterruptible power supply  X 

17 Electrical Communications & 
Security 

Converge Network1 X X 

18 Electrical Low Voltage Electrical Antennas/communication dishes  X 
19 Electrical Low Voltage Electrical Business Data Cabling  X 
20 Electrical Low Voltage Electrical Lower voltage cable X  
21 Electrical Low Voltage Electrical Security cabling X  
22 Electrical Low Voltage Electrical Telephone/telephone cabling (Move, 

Change, or add) 
 X 

23 Electrical Low Voltage Electrical TV Cable/CCTV  X 
24 Electrical Service & Distribution Lighting (cubicle, desk or task)  X 
25 Electrical Service & Distribution Lighting (except cubicle, desk or task) X  
26 Electrical Service & Distribution Switchgear X  
27 Electrical Service & Distribution Transformers X  
28 Electrical Service & Distribution Ballasts X  
29 Electrical Service & Distribution Capacitance bank X  
30 Electrical Service & Distribution Electrical outlets (new)  X 
31 Electrical Service & Distribution Electrical outlets (repair and replace) X  
32 Electrical Building Envelope Exterior lights X  
33 Electrical Service & Distribution Face plates (replace/install) X  

                                                           
1 Converge Network is the backbone for multiple systems where applicable Court network, County network, closed circuit television, 
detention locks, BMS, exterior locks and interior locks. Since majority of the traffic and the systems are Court related, Courts will be 
responsible for 80% of the cost of the network and Judicial Council will be responsible for 20% of the cost of the network. 
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Item # Building System 
Category 

Subcategory Building Components and Equipment Facilities 
Services 

Trial Court 
Operations 

Funds 

34 Electrical Site Lighting Exterior lights X  
35 Electrical Site Lighting Parking lot lighting X  
36 Electrical Site Electrical Electrical car charging stations (Judicial 

Officers parking)2 
 X 

37 Electrical Site Electrical Electrical car charging stations (Staff 
parking)2 

 X 

38 Electrical Site Electrical Electrical car charging stations (Public 
parking)3 

 X 

39 Fire Life Safety Fire Protection Computer fire suppression system X  
40 Fire Life Safety Fire Protection Extinguishers X  
41 Fire Life Safety Fire Protection Fire alarm system X  
42 Fire Life Safety Fire Protection Fire sprinkler system X  
43 Fire Life Safety Communications & 

Security 
Fire alarm system monitoring X  

44 Fire Life Safety Emergency Power Emergency Exit Lighting X  
45 Fire Life Safety Emergency Power Emergency Generator X  
46 Fire Life Safety Emergency Power Emergency lighting X  
47 Fire Life Safety Emergency Power UPS ‐ uninterruptible power 

supply (hard‐ wired) 
X  

48 Flooring Floor Finishes Carpet maintenance and repair  X 
49 Flooring Floor Finishes Floor covering maintenance and repair  X 
50 Flooring Floor Finishes Maintenance and repair (safety‐related 

ONLY) 
X  

51 Flooring Floor Finishes Non‐cosmetic repairs X  
52 Flooring Floor Finishes Raised floor panels maintenance and 

repair 
 X 

53 Furnishings Appliances Appliances (hard connected to 
mechanical or electrical systems) 

X  

54 Furnishings Appliances Break room water dispensers (unfixed)  X 
55 Furnishings Appliances Built‐in amenities (maintain, repair and 

replace existing) 
X  

56 Furnishings Appliances Counter style appliances  X 
57 Furnishings Appliances Garbage Disposals  X 
58 Furnishings Appliances Ice‐Makers (standalone)  X 
59 Furnishings Appliances Microwaves  X 
60 Furnishings Appliances Ovens and Stoves  X 
61 Furnishings Appliances Refrigerators, Freezers and other 

stand‐alone equipment 
 X 

62 Furnishings Appliances Trash Compactors  X 
63 Furniture Fixed Audience Seating (Bench‐style) X  
64 Furniture Fixed Jury seating X  

                                                           
2 The use of public resources by public employees in the workplace for personal benefit is not acceptable pursuant to California 
Government Code section 8134. Addition of the new charging stations to existing facilities as Facility Modification will be considered 
P5. In the new Capital projects, electrical car charging stations are required for the public by Cal Green. Court has the option of 
installing charging stations using (Blinknetwork.com, Plugshare.com, Chargepoint.com). The installation of the electrical car charging 
station should not overload existing circuits, switches and transformers. All work will have to done in pursuant of California Rule of 
Court through Judicial Council as a Court Funded Request. Users should pay fee consistent with comparable public charging stations 
and the cost of electricity consumed, and the provider must provide with Judicial Council to reimburse the Judicial branch for the 
power used unless a separate meter is installed directly by provider. 
3 The above rules do not apply to County managed courthouses and parking lots because responsibility for them is with the relevant 
County. 
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Item # Building System 
Category 

Subcategory Building Components and Equipment Facilities 
Services 

Trial Court 
Operations 

Funds 

65 Furniture Fixed Gang seating X  
66 Furniture Not Fixed Chairs, seats around tables  X 
67 Furniture Not Fixed Couches  X 
68 Hardware Exterior and Interior Doors Automatic door openers4 X  
69 Hardware Exterior and Interior Doors Door closers X  
70 Hardware Exterior and Interior Doors Hinges X  
71 Hardware Exterior and Interior Doors Key schedule X  
72 Hardware Exterior and Interior Doors Keys X  
73 Hardware Exterior and Interior Doors Lock sets (includes cipher and access 

control connected hardware) 
X  

74 Hardware Exterior and Interior Doors Rekeying (due to loss)  X 
75 Hardware Lock Specialty Unfixed furnishing, cabinet keys and locks  X 
76 Hardware Exterior Windows Window screens X  
77 HVAC Air Distribution Balancing air distribution X  
78 HVAC Air Distribution Air conditioning X  
79 HVAC Air Distribution Diffusers ‐ cleaning room‐side of vents 

(janitorial) 
 X 

80 HVAC Air Distribution Holding Cell Diffusers ‐ cleaning 
room‐side of vents (janitorial) 

 X 

81 HVAC Air Distribution Distribution supply and return duct X  
82 HVAC Air Distribution VAV box controllers X  
83 HVAC Controls & 

Instrumentation 
Building Automation System (BAS) X  

84 HVAC Controls & 
Instrumentation 

Energy Management System X  

85 HVAC Cooling System Chiller X  
86 HVAC Cooling System Data room air conditioning systems X  
87 HVAC Cooling System Additional Data room air conditioning 

systems over the provided existing 
system 

 X 

88 HVAC Cooling System Roof‐top units X  
89 HVAC Cooling System Swamp coolers X  
90 HVAC Heating System Boiler X  
91 HVAC Heating System Steam boiler X  
92 HVAC Vent Pipe & Fittings Roof‐top exhausts X  
93 HVAC Vent Pipe& Fittings Exhaust duct X  
94 Interior Finishes Ceiling Finishes Ceiling Tiles X  
95 Interior Finishes Movable Furnishings Artwork (owned and/or loaned)  X 
96 Interior Finishes Movable Furnishings Automatic Blinds/Drapes/Shades 

(maintain, repair and replace) 
X  

97 Interior Finishes Movable Furnishings Manual Blinds/Drapes/Shades 
(maintain, repair and replace) 

 X 

98 Interior Finishes Movable Furnishings Blinds/Drapes/Shades ‐ Cleaning  X 
99 Interior Finishes Movable Furnishings Office pictures or personal decorations  X 
100 Interior Finishes Special Coverings Visual security barriers (tinting) X  
101 Interior Finishes Special Finishes Kick plates X  

                                                           
4 These doors are not required by code and hence only be added at new locations as a CFR from the Court. 
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Item # Building System 
Category 

Subcategory Building Components and Equipment Facilities 
Services 

Trial Court 
Operations 

Funds 

102 Interior Finishes Wall Coverings Paneling5  X 
103 Interior Finishes Wall Coverings Wall coverings  X 
104 Interior Finishes Wall Finishes Minor touch‐up painting (for 

graffiti/vandalism only) 
X  

105 Interior Finishes Wall Finishes Minor touch‐up painting (for aesthetics)  X 
106 Interior Finishes Wall Finishes Paint ‐ Exterior X  
107 Interior Finishes Wall Finishes Paint ‐ Interior (cosmetic purposes) 

(Court‐ Exclusive Areas) 
 X 

108 Interior Finishes Wall Finishes Paint ‐ Interior (non‐cosmetic) 
(Shared Use/Common Areas) 

X  

109 Interior Finishes Wall Finishes Wall/Sheetrock patching or repairing X  
110 Landscaping Fertilizing Chemical lawn treatments X  
111 Landscaping Irrigation System Landscaping irrigation system X  
112 Landscaping Plantings Boulevard plantings X  
113 Landscaping Plantings Shrubs/plantings/annuals X  
114 Landscaping Movable Furnishings Employee/Office plants at work 

stations/bathrooms, etc. 
 X 

115 Mechanical Energy Supply Duct insulation X  
116 Mechanical Energy Supply Heat exchanger X  
117 Mechanical Sanitary Waste Waste water system X  
118 Mechanical Water Distribution Faucets X  
119 Mechanical Water Distribution Pipe insulation X  
120 Mechanical Water Distribution Water fountains X  
121 Mechanical Water Equipment Hot water heater X  
122 Mechanical Water Equipment Water filters (as required by specific 

building wide distribution systems) 
X  

123 Mechanical Water Equipment Water softener (building wide) X  
124 Mechanical Water Equipment Water treatment X  
125 Mechanical Water Equipment Drinking Water Dispensing equipment 

(temporary/mobile/countertop) 
 X 

126 Office Equipment Communications & 
Security 

Server hardware and LAN infrastructure  X 

127 Office Equipment Communication & Security Clerk Window ‐ Active communication  X 
128 Office Equipment Communication & Security Exterior Transaction window ‐ 

Active communication 
 X 

129 Office Equipment Communications & 
Security 

Telephone system  X 
130 Office Equipment Equipment Shredder  X 
131 Office Equipment Fixed Furnishings Furniture (fixed) X  
132 Office Equipment Movable Furnishings Bulletin or white boards  X 
133 Office Equipment Movable Furnishings Computer equipment  X 
134 Office Equipment Movable Furnishings Furniture (unfixed)  X 
135 Office Equipment Movable Furnishings Furniture moves  X 
136 Office Equipment Movable Furnishings Furniture set‐ups  X 
137 Office Equipment Movable Furnishings High‐density filing system  X 
138 Office Equipment Movable Furnishings Modular furniture  X 
139 Office Equipment Equipment Copier  X 

                                                           
5 This generally is part of a Facility Modification project and is not the primary focus of the Facility Modification. 
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Item # Building System 
Category 

Subcategory Building Components and Equipment Facilities 
Services 

Trial Court 
Operations 

Funds 

140 Office Equipment Equipment Printers  X 
141 Restroom Floor Finishes Carpet, VCT, Terrazzo, and 

bathroom floor material cleaning 
 X 

142 Restroom Floor Finishes Mopping or Cleaning spills or 
water overflow 

 X 

143 Restroom Interior Specialties Counter (damaged) X  
144 Restroom Interior Specialties Counter cleaning (janitorial)  X 
145 Restroom Bath Accessories Electrical hand driers (buy/provide)  X 
146 Restroom Bath Accessories Electrical hand driers (hang/re‐hang) X  
147 Restroom Bath Accessories Paper towel dispensers (buy/provide)  X 
148 Restroom Bath Accessories Paper towel dispensers (hang/re‐hang) X  
149 Restroom Bath Accessories Seat cover dispensers (buy/provide)  X 
150 Restroom Bath Accessories Seat cover dispensers (hang/re‐hang) X  
151 Restroom Bath Accessories Soap dispensers (buy/provide)  X 
152 Restroom Bath Accessories Soap dispensers (hang/re‐hang) X  
153 Restroom Bath Accessories Stocking restrooms (janitorial)  X 
154 Restroom Bath Accessories Toilet paper dispensers (buy/provide)  X 
155 Restroom Bath Accessories Toilet paper dispensers (hang/re‐hang) X  
156 Restroom Bath Accessories Trash cans (buy/provide)  X 
157 Restroom Bath Accessories Trash cans (hang/re‐hang) X  
158 Restroom Fixtures Partitions X  
159 Restroom Fixtures Plumbing fixtures X  
160 Restroom Fixtures Shelves X  
161 Restroom Fixtures Sinks X  
162 Restroom Fixtures Urinals X  
163 Restroom Fixtures Baby Changing Tables (Court 

funded, Judicial Council Installed) 
X X 

164 Roof Roof Coverings Roof decking X  
165 Roof Roof Coverings Roof drains/gutter/flashing X  
166 Roof Roof Coverings Roof membrane X  
167 Roof Roof Coverings Roof pads/wear lane/traffic X  
168 Services Administrative O&M Technician's office X  
169 Services Administrative Space planning functions  X 
170 Services Pest Exterior spraying X  
171 Services Pest Indoor traps X  
172 Services Pest Interior spraying X  
173 Services Pest Preventive and Corrective measures X  
174 Signage Site Signage Exterior signage X  
175 Signage Identifying Devices Identification  X 
176 Signage Identifying Devices Instructional (e.g. cell phone usage, 

noise policy, restricted area, etc.) 
 X 

177 Signage Identifying Devices Reader boards (NOT specified in 
Court Transfer Agreement) 

 X 

178 Signage Identifying Devices Reader boards (specified in Court 
Transfer Agreement) 

X  

179 Signage Identifying Devices Room Numbering (maintain, repair and 
replace) 

X  

180 Signage Identifying Devices Room numbering (new, adds, or changes)  X 



 

Page 9 

Item # Building System 
Category 

Subcategory Building Components and Equipment Facilities 
Services 

Trial Court 
Operations 

Funds 

181 Signage Identifying Devices State code compliance (e.g. "No 
Smoking") 

X  

182 Signage Identifying Devices Way finding/directional (Includes 
Evacuation) 

X  

183 Site Work Parking Lots Curbing (except local authority) X  
184 Site Work Parking Lots Parking (except local authority) X  
185 Site Work Parking Lots Parking lot striping X  
186 Site Work Pedestrian Paving Sidewalk (except local authority) X  
187 Site Work Security Structures Security bollards X  
188 Hazardous Waste Court generated waste Toner cartridges, batteries, court 

owned equipment such as computer 
equipment containing heavy metals or 
equipment with refrigerant containing 
devices, and items stored in an 
evidence room 

 X 

189 Hazardous Waste Janitorial generated waste Cleaning material such as detergents 
and solvents, greasy rags or waste 
water containing hazardous material 

 X 

190 Hazardous Waste Construction or Building 
generated waste6 

Asbestos and lead based paints, and 
hazardous material contained in building 
equipment like PBCs and various fluids. 
All waste generated as a result of 
maintenance and repairs such as paints, 
oily rags, acid batteries, etc. 

X  

191 Hazardous Waste Court Funded Request 
Construction generated 
waste 

Construction or building generated 
waste that is part of the project that is 
funded by Court 

 X 

192 Hazardous Waste Bio‐hazard waste Human feces and blood X  
193 Hazardous Waste Bio‐hazard waste Sewer leak and spill from plumbing 

waste water leakage as part of larger 
Facility Modification and waste water 
removal is not the primary purpose of 
the Facility Modification 

X  

194 Equipment 
Installation 

Installation and removal of 
all equipment not part of 
the building system 

White boards, clocks, file storage 
systems, portable/movable electronic 
equipment, court owned appliances, 
electronic calendars, and display boards 

 X 

195 Equipment Communication and AV 
Equipment 

All Audio visual equipment  X 
196 Electrical Electrical outlets for 

communication and AV 
 

Power outlets for the communication 
and AV equipment 

X  

197 Electrical Emergency Power Generators for IT Infrastructure 
and non‐emergency services 

 X 

 
 
DEFINITIONS: 
Fixed Furnishings are defined as those furnishing that are bolted to the building structure. 

Unfixed Furnishings are defined as those furnishings not affixed or only soft connected to the 
building structure. Fixed Equipment is defined as those installed as part of the facility infrastructure 
or hard connected to mechanical or electrical systems. 

Unfixed Equipment is defined as those not installed as part of the facility infrastructure or hard 
connected to mechanical or electrical systems. 
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TABLE B –Building security systems 
 

Item # 

 

 

 

Subcategory Building Components and Equipment Facilities 
Services 

Trial Court 
Operations 

Funds 

Judicial 
Council  

Security - 
Special 
Fund1 

1 

 

Alarms Hardwired duress alarms not integrated 
with facility security system 

 X  

2 

 

Alarms Wireless Duress alarms  X  
3 

 

Alarms Wireless Duress alarms maintenance and 
P1 support 

  X 

4 

 

Building Access Access control cards or fobs, 
replacement and programming for 
access levels. Badges and badge making 
equipment and software 

 X  

5 

 

Building Access Access control system hardware and head 
end controller in accordance with 
California Trial Court Facilities Standards 

X   

6 

 

Gun Locker Gun locker installation, repairs and keys  X  
7 

 

Holding Cells Holding cell access control systems X   
8 

 

Holding Cells Holding cell keys  X  
9 

 

Communication & 
Security 

Detention Control ‐ active communication  X  

10 

 

Interview Rooms Passive communication X   
11 

 

Interview Rooms Active communication  X  
12 

 

Magnetometers & 
Related Equipment 

Cabinet X‐Ray System/magnetometers and 
associated monitors or accessories. Trust 
fund purchase includes 5 year service 
agreement. Service and maintenance 
agreements after the 5 years is 
responsibility of the Court 

 X X 

13 

 

Magnetometers & 
Related Equipment 

Hand wand metal detectors  X  

14 

 

Magnetometers & 
Related Equipment 

Registration, record keeping, signage 
and training for Cabinet X‐Ray 
Systems/magnetometers and associated 
monitors or accessories 

 X  

15 

 

Security related Stand‐alone plugged equipment  X  
16 

 

Safes Fixed Safes maintenance and repair X   
17 

 

Safes Gun Safes  X  
18 

 

Safes Portable Safes  X  
19 

 

Surveillance Maintenance, repair and replacement of 
Camera’s installed in excess of the 
Judicial Council Trial Court Facility 
Standards or existing number of cameras 

 X  

20 

 

Surveillance Digital video recording (DVR) as 
components of complete security 
system and plan 

X   

21 

 

Surveillance Digital video recording (DVR) for court 
operations and limited security 
application 

 X  

22 

 

Surveillance Facility security systems, including 
controllers, facility security cameras, 
security specific digital recording systems 
and monitoring stations. 
(no personnel) 

X   

                                                           
1 Subject to funding. 
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Item # 

 

 

 

Subcategory Building Components and Equipment Facilities 
Services 

Trial Court 
Operations 

Funds 

Judicial 
Council  

Security - 
Special 
Fund1 

23 

 

 

Alarms Fire alarm system X   
24 

 

 

Alarms Hardwired duress alarms integrated 
with facility security system 

X   

25 

 

 

Alarms Intrusion alarm, monitoring and response  X  
26 

 

 

Alarms Intrusion alarm, repairs and maintenance  X  
27 

 

 

BAS Building Automation System (BAS) X   
28 

 

 

Elevator Elevator and vertical conveyance 
monitoring and notification 

X   

29 

 

 

Vehicles Vehicle control system (gates and 
overhead doors at sally port) 

X   

30 

 

 

Equipment Manage and maintain facility 
operations equipment 

X   

31 

 

 

Janitorial Porter services and routine spill cleanup 
(janitorial) in secure and inmate areas 

 X  

32 

 

 

Janitorial Recurring janitorial services and 
supplies in secure and inmate areas 

 X  

33 

 

 

Personnel Security personnel  X  
34 

 

Fencing & Gates Security fencing and gates, vehicle 
barriers and bollards 

X   

35 

 

Keys & Locks Cabinet and cash drawer keys and locks 
in fixed furnishings 

 X  

36 

 

Keys & Locks Removable locks  X  
37 

 

Keys & Locks Door hardware/automatic door openers X   
38 

 

Keys & Locks Key schedule X   
39 

 

Keys & Locks Lock sets (includes cipher and access 
systems) 

X   

40 

 

Keys & Locks Rekeying due to loss of key  X  
41 

 

Windows Ballistic glazing assemblies X   
42 

 

Windows Ballistics protection (courtrooms, 
security spaces, etc.) 

X   

43 

 

Notification Panic, duress or similar emergency 
notification systems 

 X  
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Facility Modifications in Facilities to be Replaced 
with Funded Capital Projects 

 
The use of Facility Modification funds, in facilities with funded Capital Projects that result in 
courts vacating the existing facility, need to be scrutinized. Since the time from funding of a 
Capital Project to move-in is often five or more years, it is unreasonable that no FM funding will 
be permitted. The challenge is to fund those FMs that are critical to continue the operations of the 
facility and prevent excessive deterioration but are cost proportionate to the amount of time the 
court will remain in the facility. The following guidelines should be used in making funding 
decisions: 

 
1. FMs that are critical to continue the normal operations of the facility should be funded. 

2. Fire, life, safety and security issues normally will be funded. 

3. When the cost of maintenance or operations due to failing systems is determined to 
exceed the cost of repair work to fix said failed system. For example: the impact to 
operations and cost of deterioration to the facility due to leaks may justify the 
replacement of a roof even though the roof will last for 20 years when the Courts are 
scheduled to leave after five years. 

4. The JCC will take the limited life for the facility into consideration when determining 
the necessary FM actions needed. 

 
FM funds will not be used to supplement or reimburse costs relating to a Capital Project: this 
includes contributing FM funds to a Capital Project, reimbursing the JCC for cost overruns or 
Court for work performed as part of a Capital Project. This fund exclusion does not extend to 
work after the completion of a Capital Project to enhance operations, improve the 
maintainability of the facility, or maintain the facility after expiration of warrantees. In Capital 
Projects that occur in an existing facility, this exclusion does not pertain to repair or 
maintenance of items outside the scope of the Capital Project. 

 



Narrative of Changes to Previous Guidelines Document

Item No. Item Comment
-- Facility Modification Defined Included in FM Policy

Guideline 1 Requests for Reconsideration of Advisory Committee Decisions Included in FM Policy
Guideline 2 Paint/Wall Covering and Window Covering Included in FM Policy
Guideline 3 Flooring Included in FM Policy
Guideline 4 Special Purpose HVAC Included in Table A - HVAC Cooling Systems
Guideline 5 Security Related Projects Included in Table B
Guideline 6 Hazardous Waste Management and Disposal Included in Table A - Hazardous Waste
Guideline 7 Patron Seating Included in Table A - Furniture: Fixed & Not Fixed
Guideline 8 Installation and Support for Court Owned Equipment/Furniture Guidelines Included in Table A - Office Equipment

Guideline 9 Art, Interior Decorations, and Special Purpose Decorations
Included in Table A - Interior Finishes: Movable furnishings; 
Artwork included in a separate policy 

Guideline 10 Facility Modifications in Facilities To be Replaced With 
Funded Capital Projects

Added item

Guideline 11 Funding of Facility Modifications in Court-Funded Leased Facilities Currently not in use
Guideline 12 Americans with Disabilities Act (ADA) Projects Included in FM Policy
Guideline 13 Using Cost to Assist in Facility Modification Determinations Internal procedure, guideline unessential
Guideline 14 Vandalism & Graffiti Mitigation Included in FM Policy
Guideline 15 Court-Funded Facilities Requests (CFRs) Duplicate, separate policy exists for CFRs 

Guideline 16 Charging Stations For Electric Vehicles
Included in Table A - Electrical: Site Electrical, mentioned in 
footnote language as well

Guideline 17 Building and Security Systems Funding Responsibility No change; incorporated into the funding document

2. Building Envelope Exterior Doors, Entryway and Sidewalk - Exterior entrance power washing. Power 
washing for stains, debris and dirt

Changed from Facilities to Trial Court Operation Funds

5. Building Envelope Exterior Windows - Window cleaning exterior Changed from Facilities to Trial Court Operation Funds
10. Building Envelope Other Site System - Flag lowering and raising Added item

15. Electrical Communications & Security - Server room electrical requirements (e.g., new electrical 
requirements for new servers)

Added example and changed from Facilities to Trial Court 
Operation Funds

16. Electrical Communications & Security - UPS - uninterruptible power supply Added item
17. Electrical Communications & Security - Converge Network Added item
32. Electrical Building Envelope - Exterior Lights Added item
36. Electrical Site Electrical - Electrical car charging stations (Judicial Officers parking) Added item - Guideline 16 added
37. Electrical Site Electrical - Electrical car charging stations (Staff parking) Added item - Guideline 16 added
38. Electrical Site Electrical - Electrical car charging stations (Public parking) Added item - Guideline 16 added

61. Furnishings Appliances - Refrigerators, Freezers and other stand alone equipment
Added "freezers and other stand alone equipment" to 
description

63. Furniture Fixed - Audience Seating (Bench-style) Added item
64. Furniture Fixed - Jury seating Added item
65. Furniture Fixed - Gang seating Added item
66. Furniture Not Fixed - Chairs, seats around tables Added item
67. Furniture Not Fixed - Couches Added item

80. HVAC Air Distribution - Holding Cell Diffusers - cleaning room-side of vents (janitorial) Added item

87. HVAC Cooling System - Additional Data room air conditioning systems over the provided 
existing system

Added item

96. Interior Finishes Movable Furnishings - Automatic Blinds/Drapes/Shades (maintain, repair and replace) Added "Automatic" to description

97. Interior Finishes Movable Furnishings - Manual Blinds/Drapes/Shades (maintain, repair and replace) Added item

104. Interior Finishes Wall Finishes - Minor touch-up painting (for graffiti/vandalism only) Added item
105. Interior Finishes Wall Finishes - Minor touch-up painting (for aesthetics) Added item
127. Office Equipment Communication & Security - Clerk Window - Active communication Added item

128. Office Equipment Communication & Security - Exterior Transaction window - 
Active communication

Added item

144. Restroom Interior Specialties - Counter cleaning (janitorial) Added item
163. Restroom Fixtures - Baby Changing Tables (Court funded, Judicial Council Installed) Added item

188. Hazardous Waste
Court generated waste - Toner cartridges, batteries, court owned equipment such as 
computer equipment containing heavy metals or equipment with refrigerant 
containing devices, and items stored in an evidence room

Added item

189. Hazardous Waste Janitorial generated waste - Cleaning material such as detergents and solvents, greasy 
rags or waste water containing hazardous material

Added item

190. Hazardous Waste

Construction or Building generated waste - Asbestos and lead based paints, and 
hazardous material contained in building equipment like PBCs and various fluids. All 
waste generated as a result of maintenance and repairs such as paints, oily rags, acid 
batteries, etc.

Added item

191. Hazardous Waste Court Funded Request Construction generated waste - Construction or building 
generated waste that is part of the project that is funded by Court

Added item

192. Hazardous Waste Bio-hazard waste - Human feces and blood Added item
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Narrative of Changes to Previous Guidelines Document

Item No. Item Comment

193. Hazardous Waste
Bio-hazard waste - Sewer leak and spill from plumbing waste water leakage as part of 
larger Facility Modification and waste water removal is not the primary purpose of the 
Facility Modification

Added item

194. Equipment Installation
Installation and removal of all equipment not part of the building system - White 
boards, clocks, file storage systems, portable/movable electronic equipment, court 
owned appliances, electronic calendars, and display boards

Added item

195. Equipment Communication and AV Equipment - All Audio visual equipment Added item

196. Electrical Electrical outlets for communication and AV equipment - Power outlets for the 
communication and AV equipment

Added item

197. Electrical Emergency Power - Generators for IT Infrastructure and non-emergency services Added item

3. Equipment Alarms - Wireless Duress alarms maintenance and P1 support

Replaces " 3. Alarms - Wireless Duress alarms installed by 
Office of Security include a 5-year service agreement. New 
systems installed through Capital Projects do not have a 5-
year service agreement. Repairs outside of a service 
agreement will be the responsibility of the Court

9. Equipment Communication & Security - Detention Control - active communication Added item
10. Equipment Interview Rooms - Passive communication Added item
11. Equipment Interview Rooms - Active communication Added item
15. Equipment Security Related - Stand-alone plugged equipment Added item
17. Equipment Safes - Gun Safes Added item

32. General Building Janitorial - Recurring janitorial services and supplies in secure and inmate areas Added item

36. Hardware Keys & Locks - Removable locks Added item
43. System Notification - Panic, duress or similar emergency notification systems Added item

Equipment Magnetometers & Related Equipment - Cabinet X-Ray System and magnetometer and 
associated monitors or accessories

Duplicate item in old table and removed from Table B

Equipment & Monitoring Alarms - Duress alarms Duplicate item in old table and removed from Table B

Equipment Surveillance - Camera – Interior Duplicate item in old table and removed from Table B

Equipment Surveillance - Camera – Perimeter Duplicate item in old table and removed from Table B

Equipment Surveillance - Security System – Interior Duplicate item in old table and removed from Table B

Equipment Surveillance - Security System – Perimeter Duplicate item in old table and removed from Table B

Hardware Keys & Locks - Cipher locks Duplicate item in old table and removed from Table B

Hardware Keys & Locks - Keys Duplicate item in old table and removed from Table B

TABLE B
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1. Overview	
This document presents a methodology and process adopted by the Trial Court Facility 
Modification Advisory Committee (Advisory Committee) for prioritizing and ranking 
facility modifications to trial court facilities.  It also includes operating guidelines 
established to help guide Advisory Committee meetings and to establish JCC versus court 
funding for a variety of facility related issues.  

 

2. Facility	Modification	Defined	
 
Facility Modifications (FM) as defined by the Judicial Council in its December 2, 2005, report 
titled Prioritization Methodology for Modifications to Court Facilities are a generally emergency, 
physical modification to a facility component or components that restores or improves the 
designed level of function of a facility or facility components. On December 12, 2014, the 
Judicial Council (JCC) adopted a revised version of the policy titled Trial Court Facility 
Modifications Policy. 
 
A facility modification may consist of:  
 

 A modification that alters or increases the designed level of services of a building; 
 A “special improvement” meaning a one-time modification to a facility that is not 

expected to be repeated during the lifetime of the facility; 
 An alteration, addition to, or betterment of a facility that changes its function, layout, 

capacity, or quality; 
 A rehabilitation, which restores a facility to its former state or capacity; 
 A renovation, which restores a facility to a former or better state, including by 

repairing or reconstructing facility components;  
 A replacement, which puts a new facility component of the same or better quality or 

function, in the place of an existing facility component; 
 The addition of new systems, equipment, or components to a facility that would not 

otherwise exist;  
 A modification to a facility that is required to bring the facility into compliance with 

law, including but not limited to the Americans with Disabilities Act, title 24 of the 
California Code of Regulations, and federal and state hazardous materials laws and 
regulations;  

 Any of the foregoing where a facility or its components are damaged, seriously 
deteriorated, dysfunctional, subject to intermittent service outage, or otherwise in 
insufficient operating condition as a result of deferred maintenance, emergency, acts 
of God, severe wind or weather conditions, vandalism, or criminal activity; and 

 A correction of collateral damage arising from an emergency incident or unanticipated 
finding that is discovered during the performance of facility modification work. 

 
A facility modification differs from routine maintenance and repair of a court facility, which 
is the routine, recurring, and generally anticipated work that must be performed periodically 
throughout the life of a facility to keep the building and its grounds, equipment, and utilities 
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infrastructure in a condition adequate to support their designed level of service. Routine 
maintenance and repair includes annual or more frequent periodic repairs and replacements 
of building components and equipment consistent with manufacturers’ recommendations or 
industry-recommended service cycles. While a facility modification may either restore or 
improve a facility’s designed level of function, routine maintenance and repair always 
maintains, without materially improving, the facility and its components at their designed 
level of function. Routine maintenance and repair is the basic and ongoing work that is 
needed, as part of ordinary facility operation and management, to keep the facility and its 
components in a condition adequate to support existing facility operations and to prevent 
deterioration, break down, and service interruptions.  
 
In some instances, it is difficult to distinguish between a facility modification and routine 
maintenance and repairs. Facility modifications are distinguished from routine maintenance 
and repair based on the scope and complexity of the work to be performed, and the 
anticipated impact of the work on the ongoing operation of the facility. Factors to be 
considered in evaluating the scope, complexity, and impact of a project include: 
 
 The amount of time and materials needed to complete the work; 
 The number of steps involved in completing the project; 
 The type and number of tools required to perform the work; 
 The extent to which facility structures or equipment must be altered or moved to 

complete the project; 
 Whether the facility component involved is a substantial part of a major facility system; 
 Whether one or more facility systems will be disrupted or taken out of service as a 

result of the project; and 
 Whether the project involves critical facility systems such as life safety or security 

equipment, HVAC equipment, utilities infrastructure, roofs and other structural 
components, or accessibility features (i.e., elevators, escalators, doors, parking lots and 
structures). 

 
Projects of greater scope and complexity or with a more critical impact on the ongoing safe 
and secure operation of the court facility are more likely to be facility modifications; 
however, for projects that are more difficult to distinguish, case-by-case evaluation is 
required.  
 
There is no upper or lower dollar limit for FM.  Small repairs will normally be handled as Job 
Orders but depending on the operations and maintenance budget, some smaller repairs either 
individually or collectively may need to be funded as FMs.  Larger projects may be funded as 
Capital Projects.   

 
A facility modification is distinguished from a capital project in that the latter significantly 
increases the facility’s gross area; substantially renovates the majority (more than 50 percent) of 
the facility; involves the construction of a new facility or a facility acquisition; or changes the 
use of the facility, as in a conversion from another use to court use.   
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3. Priority	Categories	
 
Facility modifications are assigned one of six priority categories. These categories, adopted by 
the Judicial Council, are based on methods commonly used by private sector facility 
management firms.  Facility modifications that are determined to be Priority 1 will be addressed 
immediately and regardless of whether the court occupies a shared-use facility. Planned Priority 
2–6 facility modifications requested for court exclusive and shared-use facilities will be assigned 
an appropriate priority category.  Implementation of modifications in shared-use facilities, 
however, may be dependent on financial participation by the county that occupies space in the 
building.  
 

Priority 1—Immediately or Potentially Critical. Condition requires immediate action 
to return a facility to normal operations, or a condition that will become immediately 
critical if not corrected expeditiously. Such conditions necessitate the need to stop 
accelerated deterioration or damage, to correct a safety hazard that imminently threatens 
loss of life or serious injury to the public or court employees, or to remediate intermittent 
function and service interruptions as well as potential safety hazards. Such conditions 
may include, but are not limited to, the following: major flooding; substantial damage to 
roofs or other structural building components; or hazardous material exposure. 
Depending on scope and impact, a severe deterioration in life safety protection may also 
be considered a priority 1 condition requiring a facility modification.   
 
Owing to their critical nature, priority 1 requests will be addressed immediately by JCC 
staff using internal procedures that ensure timely and effective responses to unplanned 
emergency or potentially critical conditions, including a method and a process for setting 
aside funds to address priority 1 conditions. 
 
Priority 2—Necessary, but Not Yet Critical. Condition requires correction to preclude 
deterioration, potential loss of function or service, or associated damage or higher costs if 
correction is further deferred. 
 
Priority 3—Needed. Condition to be addressed will reduce long-term maintenance or 
repair costs or will improve the functionality, usability, and accessibility of a court. The 
condition is not hindering the most basic functions of a facility, but its correction will 
support improved court operations. 
 
Priority 4—Does Not Meet Current Codes or Standards. Condition does not conform 
to current code requirements, yet it complied at the time of initial construction. Such 
conditions are considered legally nonconforming and are generally not required to be 
modified to meet current code requirements. 
 
Priority 5—Beyond Rated Life, but Serviceable. Condition is currently adequate but 
cannot be expected to function as designed in the future. 
 
Priority 6—Hazardous Materials, Managed but Not Abated. Hazardous materials, 
such as asbestos or lead-based paints, which are currently managed in place but not yet 
remediated. 
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4. Ranking	Requests	for	Priority	2–6	Facility	Modifications	
 
JCC staff will work with Trial Court Executive Officers and their staff to document the court’s 
operational needs. Facility conditions will be assessed by JCC staff and contractors periodically 
to identify facility modification requests and requirements for each forthcoming fiscal year. JCC 
staff will assign a priority category to each modification requested or indicated, develop a 
preliminary cost estimate, and determine a high-level scope of work for the facility modification. 
JCC staff will then prepare a report for each committee meeting on pending trial court facility 
modifications.  
 
Each periodic report will include a preliminary ranked list of all pending requests by priority 
category, including a quantitatively-scored rationale for the ranking. Preliminary ranked lists of 
all facility modification requests will be prepared by JCC staff based on criteria outlined in the 
July 27, 2012, Judicial Council adopted policy on facility modifications. The policy outlines the 
priority categories; specific justifications; effect on court operations and public/employee safety; 
risk management and mitigation; funding availability; equity among the courts; implementation 
feasibility; cost/benefit analysis; design and plan status; and planned major capital 
improvements. JCC staff will provide scoring on the following seven facility modification 
components, which incorporates the criteria outlined in the policy: 
 
1. Priority Category: As defined above, this will be used to create the initial ranking of facility 

modifications.  By assigning point values to the criteria listed below, a score is produced to 
rank the facility modifications within each priority category.   
 

2. Justification and Effect on the Court:   This will be a score between 5 and 50 (with 5 
indicating the court is closed or is significantly impacted and 50 indicating this is a wish list 
item). Please note that any number between 5 and 50 can be used to quantify the justification 
and the effect this requirement has on the court. The chart below will assist in determining 
the correct number. Equity among courts can be taken into consideration when assigning 
appropriate values below. 

 5-15 court operations are significantly impacted (negatively)  
 16-20 court is operating but at less than standard productivity 
 21-35 court appearance and dignity is diminished by the condition of the facility 
 36-50  a “wish list” item 
 

3. Safety, Security, Risk Management:  This will be a score between 5 and 25 (with 5 
indicating there is a potential for serious risk and 25 indicating there is no risk) The focus 
here is on safety, security, and risk management/mitigation by taking into consideration 
public and employee safety. Please note that any number in between 5 and 25 can be used to 
quantify the effect this requirement has on the court. The chart below will assist in 
determining the correct number.  

 5-15 potential serious risk  
 16-20 no significant risk 
 21-25  no risk 

Facility Modifications that are for the express purpose of enhancing court security systems 
and functions may have an evaluation performed by the JCC Office of Security. Once a 
project is ranked using the standard methods, means, and interpretations, The Security 
scoring matrix below will be applied against the final ranked score. For this specific class of 
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project the above scoring method will only be interpreted as a score associated with the 
Safety and Risk Management aspects of the project. 
 

 
4. Feasibility:  This will be a score of 10, 15, 20, or 25 (with 10 indicating the project is easy to 

perform and 25 indicating the project requires major design efforts and may not be practical 
to perform). Factors to consider when assigning a score are shared-costs with Counties, 
permitting issues, funding availability, design and plan status, court approvals, and fire plans.   

 10   Easy to perform with little/no planning or design  
 15   Requires some planning and design 
 20   Requires major design effort or shared cost difficult to receive 
 25   Requires major design effort, may not be practical, shared cost highly 

unlikely 
 

5. Cost/Benefit:  This will be a score based on the Simple Return on Investment (ROI) value 
associated with the project. Deduction will be 3 points for each year of ROI less than seven 
creating a potential score of between -21 and -3.. This criterion allows for facility 
modifications that will pay back the cost of the effort over shorter time frames to move up 
the list by using a negative score.  An energy-saving improvement yielding reduced utility 
bills or an automation project resulting in a demonstrable reduction in labor expenses are 
good examples. Project documentation must be validated by utility analysis staff.    

    0   ROI in excess of 7 years 
  -3   ROI of 7 years 
  -6 to -21 ROI of  6 to 1 year 
  

 
6. Design Status:  This will be a score of 5, 15, or 25 (with 5 indicating the project is designed 

and ready to perform today, and 25 indicating the designs will take more than 90 days to 
complete). Facility modifications that require no design effort, or are already in design, will 
receive higher scores than those still requiring design effort.   

 5   Designed, ready to perform today 
 15   Designs will be ready within 90 days 
 25   Designs will take more than 90 days to complete 

 
7. Planned Major Capital Improvements: This will utilize a yes/no test for implementation of 

a facility modification project, though this will not affect the ranking of those facility 
modifications requests or needs. A facility modification may be implemented even though a 
major capital project that would address the need, but is not funded. If a planned major 
capital project will address the facility modification need in a reasonable period of time, the 
request may not need to be implemented. A specific funding guideline is included in 
Attachment 1 as Guideline 10.  

5. Budget	Allocation		
  
Prior to the commencement of the fiscal year, JCC staff will produce a proposed spend plan 
detailing projected expenditures and plans of approach to plan, allocate and expend the 
anticipated FM budget in the forthcoming year. This proposal will be presented to the advisory 
committee including allocations for the following categories: 



 

7 

 
1. Statewide Facility Modification Planning 
2. Priority 1 Facility Modifications Allocation  
3. Planned Facility Modifications Allocation  
4. Priority 2-6 Facility Modifications Allocation  

 
The methodology and process used to produce the proposed budget allocation will be reviewed 
with the Advisory Committee to evaluate the approach and answer any questions. The Advisory 
Committee will have the opportunity to modify the prioritization ranking methodology, adjust 
the allocation of the facility modifications budget among the four categories, make other changes 
as necessary, or validate the methodology adopted and budget allocation proposed by JCCJCC 
staff.   
 
Upon approval of the final draft proposal staff will submit the budget proposal to the Judicial 
Council in alignment the requirements of the FM Policy. 
 

6. Implementation	of	Approved	FM	Budget	
 
JCC staff will proceed to implement facility modifications using the Council approved FM 
budget allocations. JCC staff will manage the work through design, construction, inspection, and 
acceptance. The JCC will work collaboratively with local courts to implement all facility 
modifications. 
 
JCC staff will prepare a prioritized project lists in alignment with section 4 of this document 
prior to each committee meeting. 
 
 
The Advisory Committee will meet approximately every 45 days to review facility modifications 
for Priority 1 emergency, unforeseen/out-of-cycle Priority 2-6 requests.  
 
JCC staff will provide regular reports to the committee regarding project approved expenditures 
compared to original approved budgets. Staff will make recommendations as necessary to the 
committee to adjust budget allocation pursuant to their authority in order to maximize 
appropriate utilization of FM funding over the course of the fiscal year. 
 
The Advisory Committee’s decisions are normally implemented by the JCC without further 
consideration or approval.  Reconsideration of decisions made by the Advisory Committee will 
only be reviewed in accordance with Guideline 1 located in Attachment 1. 
In the event a facility modification can be performed using funds from sources other than the 
facility modifications budget, implementation without regard to the prioritization and ranking 
methodology may be considered by the Advisory Committee. An example would be the 
provision of grant funds for the purchase and installation of security equipment. If facility 
modification funds were required to complete the installation of any equipment, provided it was 
a Priority 1 facility modification, the installation would still be eligible to proceed without 
ranking. If the modification was classified as a Priority 2 or higher, it would be subject to the 
ranking methodology. 
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7. JCC	VERSUS	COURT	FUNDING	
 
Not all request for facility related services are funded though the JCC facility modification 
budget. Some items such as furniture are expressly excluded while others such as painting and 
floor covering are only funded under certain circumstances. To help establish a predictable 
outcome when requesting facility work the Advisory Committee has established a number of 
Guidelines cover a variety of areas.  The full text of the guidelines is included as Attachment 1.  
The guidelines cover the following topical areas: 
 
 Guideline 1: Request for Reconsideration of Advisory Committee Decisions  
 Guideline 2: Paint/Wall Covering and Window Covering 
 Guideline 3: Floor Covering 
 Guideline 4: Special Purpose HVAC 
 Guideline 5: Security Related Projects 
 Guideline 6: Hazardous Material Management and Disposal 
 Guideline 7: Patron Seating 
 Guideline 8: Installation and Support of Court Owned Equipment/Furniture 
 Guideline 9: Art, Interior Decorations, and Special Purpose Decorations 
 Guideline 10: Facility Modifications in Facilities to be Replaced with Funded Capital Projects 
 Guideline 11: Funding of Facility Modifications in Court-Funded Leased Facilities 
 Guideline 12: Americans with Disabilities Act (ADA) Project Guidelines 
 Guideline 13: Using Cost to Assist in Facility Modification Determinations 
 Guideline 14: Vandalism/Graffiti Mitigation 
 Guideline 15: Court-Funded Facilities Requests 
 Guideline 16: Charging Stations for Electric Vehicles 
 Guideline 17: Building and Security Systems Funding Responsibility 

 
 

The Advisory Committee may establish additional Guidelines or modify existing guidelines as 
necessary to achieve the goal of the Judicial Council, consistent with budget restraints.  
 

8. Advisory	Committee	Meeting	Protocols	and	Other	Guidance	
 
Cost as a Prioritizing and Ranking Factor:  The cost of a FM will not be a factor when 
prioritizing and ranking FMs.     
 
$15/5 Rule:  FMs with a Priority 2 or 3 and a cost of less than $15K, and FMs with a Priority of 
4 or 5 with a cost of less than $5K can be approved and funded by the facility modification 
program budget without first going through the Advisory Committee.  All $15/5 Rule facility 
modifications will be limited to $100,000 annually for each 100,000 square feet of space per 
facility.  For example, an 80,000 square foot facility is limited to $100,000 and a 120,000 square 
foot facility is limited to $200,000.  
 
All such FMs will be reported to the Advisory Committee at the next meeting and will be funded 
using Out of Cycle funds. Approval thresholds will be adjusted based on committee approval and 
budget limitations.  
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Facility Modification Cost Increases:  Facility modification cost increases do not have to be 
approved by the Advisory Committee in advance.  Cost increases of more than $50K over that 
initially approved budget, by the Advisory Committee, will be reported at the next meeting. 
 
Meeting Materials for the Advisory Committee:  Meeting materials for the Advisory 
Committee will include an Executive Summary, an agenda, a cumulative list of policy decisions, 
PowerPoint slides, and facility modification lists. Meeting materials for the Advisory Committee 
will be sent out at least five business days prior to the meeting. The PowerPoint slides should be 
sent in black and white and handouts formatted as three slides per page.   
 
Notice of Meetings for the Public: A meeting notice and an agenda with a brief description of 
each item to be considered during the meeting will be posted to the California Courts website 
(www.courts.ca.gov) at least five business days before the meeting. (CRC 10.75(e) (1).) The 
meeting notice must state whether the meeting is open or closed and, if partly closed, which 
agenda items are closed. For meetings that are open in part of in full, the meeting notice must 
provide: (1) the telephone number or other electronic means that a member of the public may use 
to attend the meeting; (2) the time of the meeting, whether the public may attend in person, and, 
if so, the meeting locations; and (3) the email address or other electronic means that the public 
may use to submit written comments regarding agenda items, requests to speak at a meeting, or 
requests to make an audio recording of a meeting. (CRC 10.75(f).) 
 
Meeting Materials for the Public: Meeting materials provided to the public will be posted to 
the California Courts website (www.courts.ca.gov) at least three business days before the date of 
the meeting, except in extraordinary circumstances. (CRC 10.75(h).)  
 
Members Absences:  In the event a member cannot attend, they cannot have someone else 
represent them at the meeting.  A quorum will consist of the members present for a scheduled 
meeting.  
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Guideline 1 
Requests for Reconsideration of Advisory Committee Decisions 

 
Courts and the JCC may request a decision made by the Advisory Committee be reconsidered.  Such 
requests could address funding, prioritization, or scoring decisions.  All such requests must be in 
writing and signed by the Presiding Judge or Court Executive Officer or if from the JCC, the Director 
of the Office of Real Estate and Facilities Management (OREFM). Request for reconsideration should 
be submitted to the Facility Operations Manager of OREFM. 
 
The Facility Operations Manager will forward the request to the Chair of the Advisory Committee 
along with a summary of the request and the decision made by the Advisory Committee. 
 
The Advisory Committee will review the request for reconsideration, the initial decision of the 
Advisory Committee, and any other pertinent information related to the request.  The Advisory 
Committee or a member,  may based on the situation visit the facility, meet with court and/or JCC 
personnel, or meet with any other person(s) who may provide information on the request. 
 
The Advisory Committee will then review all the data and the report from the appointed member and 
make a final determination.  The Chair will prepare a reply informing the requestor of the decision of 
the Advisory Committee.   
 
The decision of the Advisory Committee is considered final.  
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Guideline 2 
Paint/Wall Covering and Window Covering  

 
The JCC has the responsibility for the interior painting and maintenance of wall/window 
coverings.  Rule 10.810 (See Attachment 2) allows the courts to use their operating funds for 
painting and wall/window coverings, but does not require them to fund the maintenance to a JCC 
standard.  Thus if the court is not willing or able to fund this to meet the JCC standard of finish 
and appearance the JCC as the building owner must provide necessary funding  
 
This guideline does not apply to art work such as murals, paintings, or other non-standard wall 
covering that is intended as decorative items. It also does not apply to wall finishes that are a part 
of a larger renovation or remodeling project. 
 
Use the following to guide when the JCC will fund and what priority painting and wall/window 
covering request should receive. 
 
Priority 1: Only when done as part of a larger Priority 1 FM that would require painting to 
complete the repair.  Example; If a water leak resulted in replacement of sheetrock, painting to 
match the preexisting color would be included in the renovation effort. 

 
Priority 2: Only used for significant safety hazards (e.g., peeling lead-based paint). Priority 2 
facility modifications should be limited to the minimum effort needed to address the immediate 
concern (corner to corner painting versus whole room). 
  
Priority 3: Use when excessive wear does not justify a Priority 2 but impacts the dignity of the 
court to a level that its correction will improve court operations and provide minimal 
maintenance standards.  E.G.: Repainting and wall covering repairs in public common areas and 
courtrooms where the wear/damage indicates a total lack of concern for basic maintenance 
standards. This is often in the eye of the beholder but should not include work that covers normal 
wear and tear.  Priority 3 projects should be limited to the minimum effort needed to address the 
immediate concern (corner to corner painting versus whole room). Priority 3 facility 
modifications should limit planned work in alignment with this requirement during project scope 
development. 
 
Priority 4: Only used where painting is required for code compliance.   
 
Priority 5: Most painting and wall/window covering replacement will fall into this priority.  The 
JCC will develop a cyclical painting program that will set standards for desirable painting cycles.  
Due to the limited funding for this priority, courts should be encouraged to budget for recurring 
painting and wall covering replacement.   
 
Priority 6: Only used to provide repairs/covering after the removal of manage but not abated 
hazardous materials. 
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Guideline 3 
Flooring  

 
The JCC has the responsibility for maintenance of flooring.  Rule 10.810 allows the courts to use 
their operating funds for flooring, but does not require them to fund the maintenance to a JCC 
standard.  Thus if the court is not willing or able to fund this to meet the JCC standard of finish 
and appearance the JCC as the building owner must provide necessary funding for flooring. 
 
Use the following to guide when the JCC will fund and what priority flooring request should 
receive. 
 
Priority 1: Only used when there is a complete collapse of the subflooring that results in damage 
to the floor finishing or when done as part of a larger Priority 1 FM that would require flooring 
repairs/replacement to complete the repair.  Example; If a water leak resulted in molding 
carpeting, replacing the carpet to match the preexisting carpet would be included in the repair 
effort. 
 
Priority 2: Only used for significant safety hazards, i.e. tripping hazards.  Before flooring 
replacement is approved repairs of the existing flooring should be attempted.  Only when repairs 
are not practical or cost efficient should total area flooring be replaced.  Even then it should 
normally be limited to the room/area and not extended to the entire floor or department. 
 
Priority 3: Use when excessive wear does not justify a Priority 2 but impacts the dignity of the 
court to a level that its correction will improve court operations and provide minimal 
maintenance standards.  E.G.: Repairs in public common areas and courtrooms where the 
wear/damage indicates a total lack of concern for basic maintenance standards. This is often in 
the eye of the beholder but should not include work that covers normal wear and tear or aging.  
Priority 3 work should be limited to the minimum effort needed to address the immediate 
concern (single room versus whole floor). 
 
Priority 4: Only used where flooring repairs/replacement is required for code compliance.   
 
Priority 5: Most flooring replacement will fall into this priority.  Due to the limited funding for 
this priority, courts should be encouraged to budget for normal life cycle flooring replacement.   
 
Priority 6:  Only used to provide repairs/replacement after the removal of manage but not abated 
hazardous materials. 
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Guideline 4 
Special Purpose HVAC  

 
Special Purpose HVAC is any system or portion of a system that is not necessary for people 
comfort but is needed to control the temperature or humidity for equipment or items being stored 
and/or backup units to supplement the building system for these types of requirements.  
Examples of this would be computer room HVAC units, HVAC systems for evidence storage 
rooms/units, built in or stand alone refrigerators, and other such systems. 

 
The determination of what specialty HVAC equipment is part of the courts equipment and what 
is a part of the facility is often a very fine line.  Refrigerators, freezers, and other such stand 
alone appliance used for court employees or even for evidence storage are clearly court 
equipment and the responsibility of the court.  Responsibility for computer room HVAC whether 
a computer rack air conditioner (CRAC) or a whole room system is less clear.  Due to the nature 
of this equipment and the fact that it is often tied to the building HVAC either through shared 
ducting, chilled water, etc; it is normally treated as part of the facility.   
 
It is imperative on the courts that they consult with the JCC anytime the heat load is going to 
change for this type of equipment.  Adding new computers, removal of computers and adding 
staff into a computer room will all have an impact on these standalone/back up units.  Failure to 
plan with the JCC facility staff could result in delays in changes to the HVAC equipment and 
thus the ability to support the heat load. 
 
Prioritization of work related to this type of equipment should follow the normal prioritization 
process and consideration. 
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Guideline 5 
Security Related Projects  

 
The determination of what specialty security projects is part of the court’s equipment and what is 
a part of the facility as a whole is often a very fine line.  Metal detectors, scanning equipment, 
and other such stand alone plugged in equipment used by court employees, sheriff or contractors 
are clearly court equipment and the responsibility of the court.  Exterior security lighting, making 
accessible entry areas that can house security equipment, perimeter alarms, normal exterior locks 
and hardware, and holding cells are all clearly part of the facility and thus a JCC responsibility.    
Responsibility for cameras, interior locks, and other security related but attached equipment is 
less clear.   
 
To determine funding responsibility the following criteria should be considered: 
 
 The JCC funds: 

 permanent changes to the facility and accessibility; 
 permanent changes to fixed counters and access areas; 
 exterior security to include lighting, and alarms; 
 repair and maintenance of “transferred” holding cells  ; 
 installation and maintenance of JCC recommended camera systems; 
 all locks and hardware permanently install as part of the building; or  
 all attached security equipment found in a typical office building. 

  
 The Courts fund  

 all security related personnel cost and portable equipment; 
 all furniture and removable locks; 
 the replacement of all keys/cards lost by court personnel ; 
 panic, duress, or similar emergency notification systems; or 
 all security related equipment not found in the typical office building unless identified 

as not court allowable per Rule 10.810 (See Attachment 2). 
  
It is imperative on the courts that they consult with the JCC anytime they are planning to add, 
change, or remove security equipment, or change security procedures that could have a facilities 
impact.  Adding new equipment, removal of equipment, and changing the entry locations for 
either court staff or the public could all have an impact on the facility.  Failure to plan with the 
JCC facility staff could result in delays in changes necessary to support the new security 
requirements. 
 
Facility modification projects are limited in the replacement of failed equipment. Prioritization of 
work related to failed equipment should follow the normal prioritization process and 
consideration. Work shall be limited to like-for-like replacement as much as is technically 
possible. 
 
Projects enhancing facility security systems shall be prioritized as a Priority 3 project.  
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All security related project must be coordinated with Emergency Response and Security (ERS). 
All justification and related scoring for these projects should be confirmed by ERS as being valid 
requirements and not outside the scope of normal JCC standards.   
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Guideline 6 
Hazardous Waste Management and Disposal  

 
Hazardous waste includes a wide range of materials and substances ranging from small 
disposable batteries to substances such as asbestos and polychlorinated biphenyl (PCB).  
Because of this wide range of materials a simple guideline is difficult to develop that will clearly 
cover every possible situations.  For the purpose of this guideline, hazardous waste is divided 
into three groupings based on who uses or generates the waste.  The three groups are court 
generated, janitorial related materials, and building materials.  Management and disposal of 
generated waste must comply with all environmental regulations governing the packing, 
containment and disposal of hazardous waste regardless of who is responsible. 
 
Court generated materials include all items that are not janitorial related or a part of the building 
construction or its equipment.  Examples include toner cartridges, batteries, court owned 
equipment such as computer equipment containing heavy metals or equipment with refrigerant 
containing devices, and items stored in an evidence room.   
 
Janitorial related materials include all cleaning material such as detergents and solvents, as well 
as, any waste generated as a result of cleaning such as greasy rags or waste water containing 
hazardous material.  Management and disposal of janitorial materials and generated waste is the 
responsibility of the court through their janitorial service and must comply with all 
environmental regulations governing the packing, containment and disposal of hazardous waste. 
 
Building generated hazardous material covers the vast majority of hazardous material in the 
facilities.   It includes building construction materials like asbestos and lead based paints, and 
hazardous material contained in building equipment like PBCs and various fluids.   All waste 
generated as a result of maintenance and repairs such as paints, oily rags, acid batteries, etc. fall 
in this category.  The appropriate packing, containment, and disposal of all building generated 
hazardous material are the responsibility of the JCC and due to the cost of disposal is routinely a 
FM.   
 
[NOTE: The one exception to this would be when a court-funded project impacts the hazardous 
material.  For example, in a court funded renovation the court assumes all responsibility and cost 
for the protection of the building occupants and property, as well as, the cost associated with the 
proper packing, containment, and disposal of all materials removed during demolition and 
material left over at the end of the project.] 
 
Some items are more difficult to clearly identify into one category or the other.  One of these is 
human waste in its various forms to include blood and feces.  While normally this type of waste 
is a janitorial issue, there are occasion when the quantity or location of the waste make it beyond 
the capability of a normal janitorial function.  For example cleanup after a violent assault which 
leaves blood on the carpeting or walls or a major sewage line break that deposit large amounts of 
human waste into either the building or the grounds.   Both examples shift responsibility for the 
containment and disposal of the hazardous waste from part the normal janitorial function to a 
larger facility management issue.  This becomes a JCC responsibility and likely will be part of 
the larger FM needed to restore the facility to it normal functionality. 
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Prioritization of work related to these types of efforts should follow the normal prioritization 
process and consideration.  In many cases the disposal of hazardous waste is not the sole purpose 
of the effort and is simply an additional task related to a larger project.   
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Guideline 7 
Patron Seating  

 
Parton seating is considered any seating that is not normal court employee seating and is not 
seating around a table. This includes all public seating in court rooms, public hallway, waiting 
areas, jury assembly rooms, and other public access areas. 
 
This seating is normally multi-person seating such as benches, pews, and other gang seating, and 
individual seating that is by design attached to the facility such as chairs that are bolted to the 
floor. The exception to this is couches and similar types of multi-person seating that is normally 
seen as standalone furniture and not normally bolted in place. 
 
Court Employee seating, seating around a table, and couches are considered as furniture.  
Furniture is a court funding responsibility.   
 
As an example in the courtroom, the audience seating and jury seating would be a JCC 
responsibility while the court employee seating and the litigate seating would be a court 
responsibility.  All seating in the jury assembly area, except for employee seating and couch type 
seating, would be a JCC responsibly.  Chairs in a jury deliberation room would be furniture and 
thus a court responsibly.   

 
Prioritization of work related to fixture seating should follow the normal prioritization process 
and consideration. 
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Guideline 8 
Installation and Support for Court Owned Equipment/Furniture 

Guidelines 
 

Court owned equipment and furniture cover a very broad range of items ranging from small 
white boards up to large computer racks, and includes all furniture items that are not built into 
the building.  For the purpose of this guideline these items are broken into three categories; 
furniture, equipment, and electronic equipment to include all computers, communications, and 
audio/visual equipment.    
 
Furniture is normally a court funding responsibility.  The exceptions are when the furniture is 
built into the building and not simply attached.  A good example of this is the judge’s bench and 
public service counter.  This applies even if these benches and counters are made of modular 
furniture construction.  Built-in bookcases and service counters are other good example of items 
that the JCC will maintain. 
 
Equipment includes all items that are not building systems.  They could be stand-alone, attached 
or built-in.  This covers a wide range of items including but not limited to items such as white 
boards, clocks, file storage systems, portable/movable electronic equipment, court owned 
appliances, electronic calendars, and display boards. The cost of this equipment and the cost to 
move, mount, or install this equipment is the sole responsibility of the court.  If additional 
110/220v standard electrical outlets that could be used for other purposes are needed to support 
portable equipment, the outlet will be installed at the JCC cost. 
 
The installation or removal of built in equipment must be coordinated with the JCC.  Installation 
and removal of such items often result in damage or changes to the facility.  For example, the 
installation of built-in electronic calendars requires the cutting into wall finishes, and the 
additional electrical load.  Removing them will require the wall finishes being repair. The JCC 
can provide these service at the court’s expense or the court can contract the services themselves 
but must have the plans/designs approved by the JCC in advance. 
 
Communications and audio/visual equipment is the responsibility of the court.  The JCC’s only 
cost related to this type of equipment would be to provide adequate power as needed.  This could 
be as simple as adding an outlet or bringing a whole new electrical panel in for a new set of 
communication routing switches.  During equipment failures the JCC will check and confirm 
that adequate power is going to the equipment, any additional support will be at the court’s 
expense. 
 
Prioritization of work related to equipment should follow the normal prioritization process and 
consideration. 
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 Guideline 9 
Art, Interior Decorations, and Special Purpose Decorations  

 
Artwork can take many forms.  Some art is purely decorative in nature such as paintings; other 
artwork is both decorative and functional such as seating walls, planting areas, and decorative flooring 
and wall covering.  This guideline applies to both types of artwork. 
 
Artwork, interior decorations and special purpose decorations are the responsibility of the court and 
not the JCC.  Any of these types of items that were transferred to the JCC as part of the SB 1732 
transfer process become the property of the JCC unless ownership is assumed by the court.  If the 
court does not take ownership of the property the JCC at its discretion can remove, change, or 
maintain the artwork or decorations. 

 
The court is responsible for those items simply hung on the walls or sitting in the facility.  This would 
include most framed paintings, plants not part of a built-in atrium or similar structure, movable or 
temporary displays, temporary decorations such as holiday decorations and community displays.  
These items are considered the property of the court or employees working in the facility.   
 
Some facilities have artwork on loan or maintained by local organizations such as historical 
societies or the artist.  Both the JCC and the court must work closely with such organizations or 
owners to ensure artwork is properly maintained.  If the owner or responsible organization request 
assistance in the maintenance and/or movement of the artwork the JCC will provide support in 
accordance with any established agreements with the artist or local organization.  In the event no 
established agreement exists, the JCC will at its discretion may assist or determine that the 
requested assistance is not in the interest of the JCC and thus decline to provide the support 
without reimbursement of cost.   
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Guideline 10 
Facility Modifications in Facilities To be Replaced  

With Funded Capital Projects 
 

The use of Facility Modification funds in facilities with funded Capital Project that will result in the 
courts vacating the existing facility need to be carefully scrutinized.  Since the time from funding of a 
Capital Project to move in is often five or more years, it is unreasonable to say that no FM funding will 
be permitted.  The challenge is to fund those FMs that are critical to continue the operations of the 
facility and prevent excessive deterioration but are cost proportionate to the amount of time the court 
will remain in the facility.  The following guidelines should be used in making funding decisions: 
 

1. FM’s that are critical to continue the normal operations of the facility should be funded.  
2. Fire, life, safety and security issues normally will be funded.  
3. When the cost of maintenance or operations due to failing systems is determined to 

exceed the cost of repair work to fix said failed system. For example: the impact to 
operations and cost of deterioration to the facility due to leaks may justify the 
replacement of a roof even though the roof will last for 20 years when the Courts are 
scheduled to leave after 5 years.  

4. The JCC will take the limited life for the facility into consideration when determining the 
necessary FM actions needed.  

 
FMs to enhance court operations, improve the appearance of the facility, and other items not required 
to maintain the existing operations must be evaluated on a cost versus years of service remaining.  
Items having short life cycles such as painting may be justified if the facility still has three or more 
years of court usage.  Some items are required to maintain the dignity of the court.  Generally, the 
following formula should be used as a guide to determine the amount to be spent on the above type 
items. 
 

 Number of years of remaining usage multiplied by the square foot of court space divided by 
10 equal’s amount to be spent in any fiscal year. 

 Using this formula a facility with five years of remaining court usage with 50,000 square feet 
could have approximately $25,000 of FMs to enhance court operations and improve the 
appearance of the facility.  While a similar sized facility with only two years of usage would 
have $10,000. 

 All requests beyond the scope of the formula will be highlighted to the Advisory Committee.  
 

Courts may at their discretion fund additional enhancements or improvements to the facility, but 
JCC and court funding should not be combined for a single project. 
 
Additionally FM funds will not be used to supplement or reimburse costs relating to a Capital 
Project:  this includes contributing FM funds to a Capital Project, reimbursing the JCC for cost 
overruns or Court for work performed as part of a Capital Project.  This fund exclusion does not 
extend to work after the completion of a Capital Project to enhance operations, improve the 
maintainability of the facility, or maintain the facility after expiration of warrantees.  In Capital 
Projects that occur in an existing facility, this exclusion does not pertain to repair or maintenance of 
items outside the scope of the Capital Project.   
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Guideline 11 
Funding of Facility Modifications in Court-Funded Leased Facilities 

 
This guideline applies to all leases managed by the JCC but funded by the courts.  This could include 
leases for new judgeships, storage, or for any of a number of court-supported programs for which the 
local court pays the lease costs. 
 
Most court-funded leases are like the majority of leases managed by the JCC, in that the lessee 
provides the majority of the facility maintenance needs.  This routinely includes many items that 
would be facility modifications if done in a JCC owned facility.  Normally these costs are included in 
the lease and no additional funding is required. 
 
In some cases, there may be items that are not included in the lease cost that may fall into the category 
of facility modification.  The TCFMAC will consider funding such items using the same prioritization 
and scoring methodology as with any facility modification.  If funded the JCC will work with the 
lessee to determine how the work will be performed. 
 
Facility modification funding will not be used for any of the following. See Guideline 15 for details 
regarding Court-Funded Facility Requests. 
 

 To increase leased space. 
 To change the basic function of the space, e.g. turn a warehouse into an office space. 
 To pay for work that is the responsibility of the lessee. 
 To pay for any cost that is amortized over the course of the lease or is a part of the operational 

expenses paid on a recurring basis. 
 To pay for initial Tennant Improvements. Facility modification funding will only be considered 

after the court has occupied the space for six months or more.  
 To pay for any cost related to storage space. 
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Guideline 12 
Americans with Disabilities Act (ADA) Projects  

 
The JCC has the responsibility to make all of their buildings comply with the Americans with 
Disabilities Act (ADA) most current regulations.  
  
This is not an ADA guideline, but a guideline for projects that have ADA upgrades as the 
primary scope of work, the priority’s focus must be specific to these upgrades.  
 
This guideline does not apply to buildings constructed after the year 2000 as these buildings 
were constructed to the latest ADA guidelines and any modifications to these structures should 
have ADA compliance as a standard and not an upgrade in this construction. 
 
Use the following to guide when the JCC will fund and what priority ADA upgrades should 
receive. 
 
Priority 1: ADA projects will not fall under this priority as this priority is for projects that are 
immediately or potentially critical in nature. Such conditions may include, but are not limited to, 
the following; major flooding; substantial damage to roofs or other structural building 
components; or hazardous material exposure.  
 
Priority 2: Only used to mitigate a legal action or written complaint and only for the items noted 
in the action or complaint. Example; if the complaint or legal action identifies no ADA 
accessible bathrooms on the first floor, the focus will be on providing an accessible bathroom on 
the first floor and not throughout the building. If ADA compliance is part of the overall repair, 
then compliance must be followed for that specific repair. Example; if the priority 2 is to replace 
a washroom lavatory and fixtures, that particular lavatory and associated fixture and its 
components must be ADA compliant. 
 
Priority 3: Use when there is an impact to the dignity of the court to a level that it’s correction 
will improve functionality, usability and accessibility of court operations. Priority 3 work should 
be limited to the minimum effort needed to address the immediate concern. If ADA compliance 
is part of the overall repair, then compliance must be followed for that specific repair. Example; 
if the priority 3 is to replace or add a break room cabinet, sink and fixtures, that particular cabinet 
and associated fixtures, and its components must be ADA compliant. 
 
Priority 4: Most ADA work will fall under this priority. Example; Doors do not have closers or 
proper pull weight, bathrooms are not compliant, ramps needed, service counter heights to high 
and Elevator operating panels not compliant.  
 
Priority 5: ADA projects will not fall under this priority.   
 
Priority 6:  ADA projects will not fall under this priority.   
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Guideline 13 

Using Cost to Assist in Facility Modification Determinations 
 

This guideline applies to work performed by the JCC that is funded from either the facility 
modification or operations and maintenance (O&M) funds. The Facility Modification Policy, 
approved by the Judicial Council on July 27, 2012, provides a definition of a facility 
modification. The definition acknowledges the difficulty in distinguishing a facility 
modification from routine maintenance. This Guideline is intended to supplement and aid in 
making that distinction not change the definition itself.  This guideline will only be used after 
all other criteria in the definition have been used and a determination cannot be made as to 
whether or not the project is a facility modification.   
 
The definition asks several questions related to making the distinction between a facility 
modification and O&M. One question relates to the amount of time and materials needed to 
complete the work. The amount of time and material could be considered to be the cost of the 
effort. Thus, cost could be one of the factors used to determine the distinction when other 
specific criteria listed in the Policy do not provide a clear distinction. Based on this, Service 
Work Orders with an estimate of over $2,000 are generally considered to be facility 
modifications, while those under $2,000 are generally considered to be O&M.     
 
Projects should not be scoped with this guideline in mind. The levels of effort should be 
based on the need to deliver a complete and usable end product not be scoped to be a specific 
dollar amount. Breaking larger projects into smaller pieces to avoid them being over $2,000, 
or combining unrelated items to ensure the estimate is over $2,000 is not permitted.     
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Guideline 14 
Vandalism & Graffiti Mitigation 

 
It is the responsibility of the JCC to address vandalism. Vandalism includes graffiti related 
damage. Projects where a facility or its components are damaged, seriously deteriorated, 
dysfunctional, subject to intermittent service outage, or are otherwise in insufficient operating 
condition due to vandalism should be treated as facility modifications and processed through 
the standard facility modification process. Minor graffiti related vandalism projects will be 
treated as routine maintenance work. Standard processes and authorities should be used for 
planning, approval and execution.   
 
Graffiti/Vandalism projects that qualify as Facility Modifications, as defined above, should 
use the following guide to determine what priority ranking the Graffiti/Vandalism should 
receive. 
 
Priority 1: Vandalism Mitigation projects may fall under this priority.  These projects 
immediately impact and/or are potentially critical in nature. Such conditions may include, but 
are not limited to, the following; major flooding; substantial damage to roofs or other 
structural building components; or hazardous material exposure. It would be exceedingly rare 
for a graffiti related vandalism project to reach this level of impact to court operations. 
 
Priority 2: Graffiti/Vandalism Mitigation can only be justified as a Priority 2 if it is 
described as vandalism, in a public area that must be repaired immediately to prevent further 
deterioration of the building infrastructure. Public areas are generally described as building 
lobby areas, restrooms within free access areas, and corridors outside of courtrooms where 
the public congregate. Priority 2 facility modifications should be limited to the minimum 
effort needed to address the immediate concern. 
 
Priority 3: Use when there is an impact to the dignity of the court to a level that its 
correction will improve functionality, usability, and accessibility of court operations. Priority 
3 work should be limited to the minimum effort needed to address the immediate concern. 

 
Priority 4: Only used where Graffiti/Vandalism Mitigation is required for code compliance.   
 
Priority 5: Graffiti/Vandalism Mitigation projects will not fall under this priority.   
 
Priority 6: Graffiti/Vandalism Mitigation projects will not fall under this priority.   
 
Classifications of Graffiti/Vandalism Mitigation: 
 

Examples of Minor Graffiti/Vandalism using Operations and 
Maintenance Funding: 

 Vandalism – Graffiti Removal – Fill, sand, and paint bathroom two (2) 
partitions and/or urinal screens. Graffiti has been etched in the metal 
partitions and urinal screen in the men’s public restroom. 

 Vandalism – Graffiti Removal – Sand and refinish the public corridor 
side of one (1) door that was vandalized with graffiti. 
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 Vandalism – Graffiti Removal – Sand, stain, and refinish two public 
benches (Bench top’s only) which were vandalized by graffiti outside 
the courtrooms, this work will need to be completed after hours. 

 Vandalism – Graffiti Removal – Remove and replace the anti-graffiti 
film on three mirrors in the men’s public rest room in the lobby. 

 Vandalism – Graffiti Removal – Seal and paint one wall 
(approximately 80sf) to cover the graffiti in the women’s public 
restroom. 

 
 

Examples of major Vandalism using Facility Modification Funding: 
 FM Priority Rating - 2 Vandalism - Apply 1/8 inch Petra-coat finish to the 1st 

and 2nd floor Men's public restrooms and replace two damaged mirrors with 
four new ones as well as one damaged paper towel dispenser. Currently Court 
visitors are scribing into the drywall above the tile on the walls in the 1st and 
2nd floor men's public restrooms. Much of the vandalism is gang related. 

 FM Priority Rating - 2 Vandalism – Sand, stain, and refinish 20 public 
benches which were vandalized by graffiti outside the courtrooms, this work 
will need to be completed after hours. 

 FM Priority Rating - 2 Vandalism - Grind out and buff etched in graffiti at the 
stainless steel inner elevator doors. After removal, furnish and install anti-
graffiti film on doors and side panels. 

 FM Priority Rating - 3 Vandalism – Holding Cells Benches - Renovate 88 LF 
of vandalized benches in four (4) holding cells. Metal cladding will be placed 
over approximately 88 LF of wooden benches that have been vandalized by 
in-custodies.  
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Guideline 15 
Court-Funded Facilities Requests (CFRs) 

 
The Judicial Council has delegated to the Trial Court Facility Modification Advisory Committee 
the authority to approve new Court-Funded Facilities Requests (CFRs) if all of the following are 
true: 
 

1. The court contribution will be used exclusively to pay for the following urgent court 
facilities needs: 

i. Lease-related costs (i.e., lease payments and operating costs, repairs, or 
modifications required by a lease);   

ii. Costs that are allowable court operations expenditures under rule 10.810 of the 
California Rules of Court (i.e., equipment, furnishings, interior painting, flooring 
replacement or repair, furniture repair, or records storage), if the court prefers to 
have the JCC handle the matter on its behalf;1 or 

iii. Other facility improvements that are not allowable court operations expenditures 
under rule 10.810 (i.e., facilities operations, maintenance, repairs, and 
modifications but not capital projects), if they would improve a court’s 
functioning or reduce ongoing court operating costs. 

2. If the court financial contribution will pay lease-related costs: 
i. The JCC holds or has accepted assignment of the lease; 

ii. The lease term will not exceed five years; and 
iii. Any lease renewal (including renewals pursuant to an option contained in an 

existing lease contract) must be considered as a new CFR. 
3. Courts wishing to contribute funding for multiple small projects that are non-lease items 

in a fiscal year may expedite the approval process by submitting a single CFR, under the 
following procedure: 

i. The CFR proposes a maximum fiscal year budget (i.e., the court’s cumulative 
total financial contribution) for small projects that year; 

ii. Following approval of that amount, the court will submit individual service work 
order requests, to be charged against its authorized maximum annual fiscal year 
budget as follows: 
a. Individual service work orders may not exceed $15,000. 
b. Each service work order will identify the type of service requested, and state 

whether the work is rule 10.810 allowable or unallowable.  
c. If the work is rule 10.810 allowable, the service work order will provide a 

brief explanation of the reason that the court prefers to have the JCC handle 
the matter on its behalf.  

d. If the work is not allowable under rule 10.810, the service work order will 
provide a brief explanation of how the requested work will improve the 
court’s functioning or reduce ongoing court operating costs. 

                                                 
1 Courts retain the option of making rule 10.810 allowable expenditures on their own, without resorting to the new 
CFR Procedure or an allocation reduction. 
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e. Once a maximum fiscal year budget for small projects has been approved, a 
regional manager for the JCC’s Facilities Management Unit may approve 
individual service work order requests. 

f. The JCC’s Facilities Management Unit must report at each meeting of the 
Trial Court Facility Modification Advisory Committee on disposition of all 
individual service work order requests received since the committee’s last 
meeting. 

iii. A court’s cumulative financial contribution via service work orders may not 
exceed the maximum fiscal year budget established under the original CFR. Work 
requiring expenditures beyond that established budget will require a new CFR. 

4. The court’s presiding judge or court executive officer submits a CFR application 
demonstrating the court’s ability to meet the financial commitment.  

5. The JCC’s Fiscal Services Office (FSO) will review the court’s application and any other 
relevant information, may request further information from the court as needed, and will 
advise if it has concerns about the court’s ability to meet the proposed financial 
commitment.  

6. If there are no unresolved FSO concerns, the court will execute an intra-branch 
agreement (IBA) with the JCC, authorizing the JCC to directly pay the costs covered by 
the court’s CFR from the Trial Court Trust Fund (TCTF), making a corresponding 
reduction to the court’s TCTF allocation.  

7. Any court submitting a CFR application must agree that its TCTF allocation will be 
reduced, during the period specified in the application, if approved, to meet the full 
financial commitment, notwithstanding any other court financial needs that may arise, as 
other court facilities funding sources are fully committed and therefore not available to 
replace a court contribution. 

8. If the JCC’s FSO has concerns about a court’s ability to meet a proposed financial 
commitment, it may present those concerns to the Trial Court Facility Modification 
Advisory Committee, and the court may present a response. 

 
The Trial Court Facility Modification Advisory Committee will provide, on a quarterly basis, an 
informational report to the Judicial Council about all CFRs granted during the previous quarter, 
with reports to specify the nature of the cost covered by each court’s contribution, the reason 
each request was considered urgent, and key terms for any leases (e.g., start and end date of term, 
options to renew, early termination provisions, total cost, and covered improvements). 
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Guideline 16 
Charging Stations For Electric Vehicles 

 
As use of electric-powered passenger vehicles increases in California, requests have been made 
by various Judges and Commissioners for installation of charging stations or the use of existing 
outlets for the charging of personally owned vehicles.  This raises at least two questions: (1) 
should judicial officers, court employees or other court users be allowed to use existing outlets to 
charge their personal vehicles, and (2) should the judicial branch install formal electric car 
charging stations, which might be operated on a pay-per-use basis. 
 
Use Of Existing Outlets.  In general, the use of public resources by public employees in the 
workplace for personal benefit is not acceptable pursuant to California Government Code section 
8134.  Therefore, while de minimis use of electricity by employees may be legitimate in 
emergency or other special circumstances, court employees should not take advantage of the 
court’s electric power to charge personal vehicles on a regular basis.  The Trial Court Facilities 
Modifications Advisory Committee and the JCC personnel responsible on a regional basis for 
courthouse maintenance are not in a position to monitor the use of existing outlets by judicial 
officers, court employees and other courthouse users for abuse of public resources.  Therefore, 
responsibility for the proper use of public resources (e.g. electric power) must remain primarily 
with local court managers and responsible judicial leaders on site. 
 
Addition Of New Charging Stations As Facility Modification.  While it would be wonderful if the 
judicial branch could afford to add electric charging stations to existing courthouses or to new 
courthouses, this is not a service which is in any way central to the mission of the courts.  Since 
there is a continuing shortfall in resources needed to keep existing courthouses in habitable, 
usable condition for public service, the installation of new electric charging stations is a capital 
improvement which falls below Priority 6 (the lowest Priority on the existing scale).  For this 
reason, a new category of Priority 72 has been created for the category “Desirable For Reasons 
Not Related To Court Operations.”  This will distinguish this kind of improvement from Priority 
3, which includes improvements to existing courthouses which “improve the functionality, 
usability, and accessibility of a court facility” and which “will improve court operations.” 
 
Local Option To Arrange For Charging Stations.  Since there are many different ways in which 
new electric charging stations can be installed (e.g. Blinknetwork.com, Plugshare.com, 
Chargepoint.com), the judicial branch will allow local courts to experiment with the installation 
of charging stations if suitable locations are available.  As a policy matter, the Trial Court 
Facilities Modifications Advisory Committee strongly recommends against installations which 
will serve only secured parking areas for judicial officers.  Any such new facilities should be 
available to at least court employees generally, not just for judicial officers.   
 
The local court or an outside provider needs to invest the capital needed to make a code-
compliant installation which does not overload existing circuits, switches and transformers.  All 
such work must be approved in advance by the responsible JCC regional facilities manager, even 

                                                 
2 The Facility Modification Policy as currently approved by the Judicial Council does not provide this priority. Until 
such time as this priority is formally adopted by the Council, the work meeting this definition shall be categorized as 
Priority 5 work. 
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for courthouses which are locally managed through the delegation pilot program.  All such 
requests must be submitted for pre-approval to the TCFMAC as a Court-Funded Request; see 
also Guideline 8 “Installation and Support for Court Owned Equipment/Furniture Guidelines” 
for additional provisions applicable to such improvements.   
 
Users should pay some fee consistent with comparable public charging stations and the cost of 
electricity consumed, and the provider must make arrangements in writing with JCC facilities 
management to reimburse the judicial branch for the power used unless it is supplied via a 
separate meter charged directly to the provider.   
 
These rules do not apply to county managed courthouses and parking lots because responsibility 
for these issues is with the relevant county.  
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Guideline 17 
Building and Security Systems Funding Responsibility 

 
The Judicial Council (JCC) has the responsibility for the system infrastructure replacement and 
renewal.  JCC funding generally carries legislated restrictions and therefore may only be used for 
specific functions and within specific circumstances. Rule 10.810 (See Attachment 2) allows the 
courts to use their operating funds for painting, wall/window coverings, carpet, and security. But 
it does not require them to fund this work.  
 
All work whether a renewal, renovation, replacement or repair is subject to budget availability 
regardless of the fund source. The table below identifies three potential fund sources which 
would bear primary responsibility for work associated with specific components and systems 
should available budgets allow for it. 
 
Available funding will lag behind demand and therefore work funded by the Real Estate and 
Facilities Management office must be prioritized in alignment with the FM Policy. Work funded 
by the Office of Security will be required to comply with the strictures of their funding rules.  
 
The following tables A and B intend to provide definition on primary funding ownership for 
many different building systems, components and equipment. While not a complete and 
exhaustive list, it is generally comprehensive and deals with the majority of systems, 
components, and equipment common to court facilities.  
 
Table A deals with building systems and components in general. It should be used as a guideline 
to identify responsibility of specific components and systems found within the building. 
 
Table B deals with building security systems exclusively. It should be used as guideline to 
identify primary responsibility for the various security components that support the security 
function within the court.  
 
Ownership of systems can be, and many times is, also the responsibility of the county. Engaging 
the county in the maintenance and renovation of their owned systems falls to the party identified 
as having primary funding responsibility. For example in a facility where the JCC has partial 
equity and the county serves as the managing party the JCC is responsible for working with the 
county to ensure that the HVAC system is properly maintained and, when appropriate, 
renovated.
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*Please note that the ability for the responsible party to replace, repair and/or maintain any of the systems or equipment described below will be 
subject to available budgets 

 

Building System 
Category  Subcategory  Building Components and Equipment 

Real Estate 
and Facilities 
Management1 

Trial Court 
Operations 
Funds2 

Office of 
Security 
(Special 
Funds) 

Building Envelope  Exterior Doors  Doors and Doorknobs  X       
Building Envelope  Exterior Doors  Exterior entrance power washing  X       
Building Envelope  Exterior Walls  Exterior wall finish  X       
Building Envelope  Exterior Windows  Clearing or Cleaning cobwebs from windows, 

corners (janitorial) 
   X    

Building Envelope  Exterior Windows  Window cleaning exterior  X       
Building Envelope  Exterior Windows  Windows (repair, occasional replacement)  X       
Building Envelope  Foundation  Foundation  X       
Building Envelope  Interior Windows  Window cleaning Interior (janitorial)     X    
Building Envelope  Other Site System  Flag Poles and Flag replacement  X       
Electrical   Branch Wiring  Raceway  X       
Electrical   Service & 

Distribution  
ATS switches  X       

Electrical  Branch Wiring  Cabling work stations     X    
Electrical  Communications & 

Security 
Plug‐in power monitoring for data systems     X    

Electrical  Communications & 
Security 

Server room electrical requirements  X       

Electrical  Low Voltage Electrical  Antennas/communication dishes     X    
Electrical  Low Voltage Electrical  Business Data Cabling     X    
Electrical  Low Voltage Electrical  Lower voltage cable  X       
Electrical  Low Voltage Electrical  Security cabling  X       
Electrical  Low Voltage Electrical  Telephone/telephone cabling (Move, Change, 

or add) 
   X    

Electrical  Low Voltage Electrical  TV Cable/CCTV     X    
Electrical  Service & Distribution  Lighting (cubicle, desk or task)     X    
Electrical  Service & Distribution  Lighting (except cubicle, desk or task)  X       
Electrical  Service & Distribution  Switchgear  X       
Electrical  Service & Distribution  Transformers  X       
Electrical  Service & Distribution   Ballasts  X       
Electrical  Service & Distribution   Capacitance bank  X       
Electrical  Service & Distribution   Electrical outlets (new)     X    
Electrical  Service & Distribution   Electrical outlets (repair and replace)  X       
Electrical  Service & Distribution   Face plates (replace/install)  X       
Electrical  Site Lighting  Exterior lights  X       
Electrical  Site Lighting  Parking lot lighting  X       
Fire Life Safety   Fire Protection  Computer fire suppression system  X       
Fire Life Safety   Fire Protection  Extinguishers  X       
Fire Life Safety   Fire Protection  Fire alarm system  X       
Fire Life Safety   Fire Protection  Fire sprinkler system  X       
Fire Life Safety  Communications & 

Security 
Fire alarm system monitoring  X       

Fire Life Safety  Emergency Power  Emergency Exit Lighting  X       
Fire Life Safety  Emergency Power  Emergency Generator  X       
Fire Life Safety  Emergency Power  Emergency lighting  X       
Fire Life Safety  Emergency Power  UPS ‐ uninterruptible power supply (hard‐

wired) 
X       
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*Please note that the ability for the responsible party to replace, repair and/or maintain any of the systems or equipment described below will be 
subject to available budgets 

 

Building System 
Category  Subcategory  Building Components and Equipment 

Real Estate 
and Facilities 
Management1 

Trial Court 
Operations 
Funds2 

Office of 
Security 
(Special 
Funds) 

Flooring  Floor Finishes  Carpet maintenance and repair     X    
Flooring  Floor Finishes  Floor covering maintenance and repair     X    
Flooring  Floor Finishes  Maintenance and repair (safety‐related ONLY)  X       
Flooring  Floor Finishes  Non‐cosmetic repairs  X       
Flooring  Floor Finishes  Raised floor panels maintenance and repair     X    
Furnishings  Appliances  Appliances (hard connected to mechanical or 

electrical systems) 
X       

Furnishings  Appliances  Break room water dispensers (unfixed)     X    
Furnishings  Appliances  Built‐in amenities (maintain, repair and replace 

existing) 
X       

Furnishings  Appliances  Counter style appliances     X    
Furnishings  Appliances  Garbage Disposals     X    
Furnishings  Appliances  Ice‐Makers (standalone)  ‐  X  ‐ 
Furnishings  Appliances  Microwaves     X    
Furnishings  Appliances  Ovens and Stoves     X    
Furnishings  Appliances  Refrigerators     X    
Furnishings  Appliances  Trash Compactors     X    
Hardware   Interior Doors  Automatic door openers  X       
Hardware   Interior Doors  Door closers  X       
Hardware   Interior Doors  Hinges  X       
Hardware   Interior Doors  Key schedule  X       
Hardware   Interior Doors  Keys  X       
Hardware   Interior Doors  Lock sets (includes cipher and access control 

connected hardware) 
X       

Hardware   Interior Doors  Rekeying (due to loss)     X    
Hardware   Lock Specialty  Unfixed furnishing, cabinet keys and locks     X    
Hardware  Exterior Windows  Window screens  X       
HVAC  Air Distribution  Balancing air distribution  X       
HVAC  Air Distribution   Air conditioning  X       
HVAC  Air Distribution   Diffusers ‐ cleaning room‐side of vents 

(janitorial) 
   X    

HVAC  Air Distribution   Distribution supply and return duct  X       
HVAC  Air Distribution   VAV box controllers  X       
HVAC  Controls & 

Instrumentation 
Building Automation System (BAS)  X       

HVAC  Controls & 
Instrumentation 

Energy Management System  X       

HVAC  Cooling System  Chiller  X       
HVAC  Cooling System  Data room air conditioning systems  X       
HVAC  Cooling System  Roof‐top units  X       
HVAC  Cooling System  Swamp coolers  X       
HVAC  Heating System  Boiler  X       
HVAC  Heating System  Steam boiler  X       
HVAC  Vent Pipe & Fittings  Roof‐top exhausts  X       
HVAC  Vent Pipe&  Fittings  Exhaust duct  X       
Interior Finishes   Ceiling Finishes  Ceiling Tiles  X       
Interior Finishes   Movable Furnishings  Artwork (owned and/or loaned)     X    
Interior Finishes   Movable Furnishings  Blinds/Drapes/Shades  (maintain, repair and 

replace) 
X       

Interior Finishes   Movable Furnishings  Blinds/Drapes/Shades ‐ Cleaning     X    
Interior Finishes   Movable Furnishings  Office pictures or personal decorations     X    
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*Please note that the ability for the responsible party to replace, repair and/or maintain any of the systems or equipment described below will be 
subject to available budgets 

 

Building System 
Category  Subcategory  Building Components and Equipment 

Real Estate 
and Facilities 
Management1 

Trial Court 
Operations 
Funds2 

Office of 
Security 
(Special 
Funds) 

Interior Finishes   Special Coverings  Visual security barriers (tinting)  X       
Interior Finishes   Special Finishes  Kick plates  X       
Interior Finishes   Wall Coverings  Paneling[3]     X    
Interior Finishes   Wall Coverings  Wall coverings     X    
Interior Finishes   Wall Finishes  Minor touch‐up painting  X       
Interior Finishes   Wall Finishes  Paint ‐ Exterior  X       
Interior Finishes   Wall Finishes  Paint ‐ Interior (cosmetic purposes)  (Court‐

Exclusive Areas) 
   X    

Interior Finishes   Wall Finishes  Paint ‐ Interior (non‐cosmetic) (Shared 
Use/Common Areas) 

X       

Interior Finishes   Wall Finishes  Wall/Sheetrock patching or repairing  X       
Landscaping   Fertilizing  Chemical lawn treatments  X       
Landscaping   Irrigation System  Landscaping irrigation system  X       
Landscaping   Plantings  Boulevard plantings  X       
Landscaping   Plantings  Shrubs/plantings/annuals  X       
Landscaping  Movable Furnishings  Employee/Office plants at work 

stations/bathrooms, etc. 
   X    

Mechanical   Energy Supply  Duct insulation  X       
Mechanical   Energy Supply  Heat exchanger  X       
Mechanical   Sanitary Waste  Waste water system  X       
Mechanical   Water Distribution  Faucets  X       
Mechanical   Water Distribution  Pipe insulation  X       
Mechanical   Water Distribution  Water fountains  X       
Mechanical   Water Equipment  Hot water heater  X       
Mechanical   Water Equipment  Water filters (As required by specific building 

wide distribution systems) 
X       

Mechanical   Water Equipment  Water softener (building wide)  X       
Mechanical   Water Equipment  Water treatment  X       
Mechanical   Water Equipment  Drinking Water Dispensing equipment 

(temporary/mobile/countertop) 
  X   

Office Equipment   Communications & 
Security 

Server harware and LAN infrastructure     X    

Office Equipment   Communications & 
Security 

Telephone system     X    

Office Equipment   Equipment  Shredder     X    
Office Equipment   Fixed Furnishings  Furniture (fixed)  X       
Office Equipment   Movable Furnishings  Bulletin or white boards     X    
Office Equipment   Movable Furnishings  Computer equipment     X    
Office Equipment   Movable Furnishings  Furniture (unfixed)     X    
Office Equipment   Movable Furnishings  Furniture moves     X    
Office Equipment   Movable Furnishings  Furniture set‐ups     X    
Office Equipment   Movable Furnishings  High‐density filing system     X    
Office Equipment   Movable Furnishings  Modular furniture     X    
Office Equipment  Equipment  Copier     X    
Office Equipment  Equipment  Printers     X    
Restroom   Floor Finishes  Carpet, VCT, Terrazzo, and bathroom floor 

material cleaning 
   X    

Restroom   Floor Finishes  Mopping or Cleaning spills or water overflow     X    
Restroom   Interior Specialties  Counter  X       
Restroom  Bath Accessories  Electrical hand driers (buy/provide)     X    
Restroom  Bath Accessories  Electrical hand driers (hang/re‐hang)  X       
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*Please note that the ability for the responsible party to replace, repair and/or maintain any of the systems or equipment described below will be 
subject to available budgets 

 

Building System 
Category  Subcategory  Building Components and Equipment 

Real Estate 
and Facilities 
Management1 

Trial Court 
Operations 
Funds2 

Office of 
Security 
(Special 
Funds) 

Restroom  Bath Accessories  Paper towel dispensers (buy/provide)     X    
Restroom  Bath Accessories  Paper towel dispensers (hang/re‐hang)  X       
Restroom  Bath Accessories  Seat cover dispensers (buy/provide)     X    
Restroom  Bath Accessories  Seat cover dispensers (hang/re‐hang)  X       
Restroom  Bath Accessories  Soap dispensers (buy/provide)     X    
Restroom  Bath Accessories  Soap dispensers (hang/re‐hang)  X       
Restroom  Bath Accessories  Stocking restrooms (janitorial)     X    
Restroom  Bath Accessories  Toilet paper dispensers (buy/provide)     X    
Restroom  Bath Accessories  Toilet paper dispensers (hang/re‐hang)  X       
Restroom  Bath Accessories  Trash cans (buy/provide)     X    
Restroom  Bath Accessories  Trash cans (hang/re‐hang)  X       
Restroom  Fixtures  Partitions  X       
Restroom  Fixtures  Plumbing fixtures  X       
Restroom  Fixtures  Shelves  X       
Restroom  Fixtures  Sinks  X       
Restroom  Fixtures  Urinals  X       
Roof   Roof Coverings  Roof decking  X       
Roof   Roof Coverings  Roof drains/gutter/flashing  X       
Roof   Roof Coverings  Roof membrane  X       
Roof   Roof Coverings  Roof pads/wear lane/traffic  X       
Services  Administrative  O&M Technician's office  X       
Services  Administrative  Space planning functions     X    
Services  Pest  Exterior spraying  X       
Services  Pest  Indoor traps  X       
Services  Pest  Interior spraying   X      
Services  Pest  Preventive and Corrective measures  X       
Signage   Site Signage  Exterior signage  X       
Signage  Identifying Devices  Identification    X    
Signage  Identifying Devices  Instructional (e.g. cell phone usage, noise 

policy, restricted area, etc.) 
   X    

Signage  Identifying Devices  Reader boards (NOT specified in Court Transfer 
Agreement) 

   X    

Signage  Identifying Devices  Reader boards (specified in Court Transfer 
Agreement) 

X       

Signage  Identifying Devices  Room Numbering (maintain, repair and 
replace) 

X       

Signage  Identifying Devices  Room numbering (new, adds, or changes)     X    
Signage  Identifying Devices  State code compliance (e.g. "No Smoking")  X       
Signage  Identifying Devices  Way finding/directional (Includes Evacuation)  X       
Site Work   Parking Lots  Curbing (except local authority)  X       
Site Work   Parking Lots  Parking (except local authority)  X       
Site Work   Parking Lots  Parking lot striping  X       
Site Work   Pedestrian Paving  Sidewalk (except local authority)  X       
Site Work   Security Structures  Security bollards  X       

 
DEFINITIONS: 
Fixed Furnishings are defined as those furnishing that are bolted to the building structure. 
Unfixed Furnishings are defined as those furnishings not affixed or only soft connected to the building structure. 
Fixed Equipment is defined as those installed as part of the facility infrastructure or hard connected to mechanical 
or electrical systems. 
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*Please note that the ability for the responsible party to replace, repair and/or maintain any of the systems or equipment described below will be 
subject to available budgets 

 

Unfixed Equipment is defined as those not installed as part of the facility infrastructure or hard connected to 
mechanical or electrical systems. 
 



Attachment 1 
 

 
 

 

Building 
System 

Category Subcategory Building Components and Equipment 

Real Estate and 
Facilities 

Management1 

Trial Court 
Operations 

Funds2 

Office of 
Security 
(Special 
Funds) 

Equipment  Alarms  Hardwired duress alarms not integrated with 
facility security system 

   X    

Equipment  Alarms  Wireless Duress alarms     X    

Equipment  Alarms  Wireless Duress alarms installed by Office of 
Security include a 5 year service agreement.  New 
systems installed through Capital Projects do not 
have a 5 year service agreement. Repairs outside of 
a service agreement will be the responsibility of the 
Court. 

      X 

Equipment  Building Access  Access control cards or fobs, replacement and 
programming for access levels. Badges and badge 
making equipment and software.  

   X    

Equipment  Building Access  Access control system hardware and head end 
controller in accordance with California Trial Court 
Facilities Standards. 

X       

Equipment  Gun Locker  Gun locker installation, repairs and keys      X    

Equipment  Holding Cells  Holding cell access control systems  X       

Equipment  Holding Cells  Holding cell keys     X    

Equipment  Magnetometers & 
Related 
Equipment 

Cabinet X‐Ray System/magnetometers and 
associated monitors or accessories. Trust fund 
purchase includes 5 year service agreement. 
Service and maintenance outside of service 
agreement is responsibility of the Court. 

      X 

Equipment  Magnetometers & 
Related 
Equipment 

Cabinet X‐Ray System and magnetometer and 
associated monitors or accessories 

   X    

Equipment  Magnetometers & 
Related 
Equipment 

Hand wand metal detectors     X    

Equipment  Magnetometers & 
Related 
Equipment 

Registration, record keeping, signage and training  
for Cabinet X‐Ray Systems/magnetometers and 
associated monitors or accessories  

   X    

Equipment  Safes  Fixed Safes maintenance and repair  X       

Equipment  Safes  Portable Safes     X    

Equipment  Surveillance  Camera – Interior     X    

Equipment  Surveillance  Camera maintenance, repair and replacement if in 
excess of or addition to JCC trial court standards 

   X    

Equipment  Surveillance  Camera – Perimeter  X       

Equipment  Surveillance  Digital video recording (DVR) as components of 
complete security system and plan 

X       
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Building 
System 

Category Subcategory Building Components and Equipment 

Real Estate and 
Facilities 

Management1 

Trial Court 
Operations 

Funds2 

Office of 
Security 
(Special 
Funds) 

Equipment  Surveillance  Digital video recording (DVR) for court operations 
and limited security application 

   X    

Equipment  Surveillance  Facility security systems, including controllers, 
facility security cameras, security specific digital 
recording systems and monitoring stations.   
(no personnel) 

X       

Equipment  Surveillance  Security System – Interior     X    

Equipment  Surveillance  Security System – Perimeter  X       

Equipment 
Monitoring 

Alarms  Duress alarms     X    

Equipment 
Monitoring 

Alarms  Fire alarm system  X       

Equipment 
Monitoring 

Alarms  Hardwired duress alarms integrated with facility 
security system 

X       

Equipment 
Monitoring 

Alarms  Intrusion alarm, monitoring and response     X    

Equipment 
Monitoring 

Alarms  Intrusion alarm, repairs and maintenance     X    

Equipment 
Monitoring 

BAS  Building Automation System (BAS)   X       

Equipment 
Monitoring 

Elevator  Elevator and vertical conveyance monitoring and 
notification  

X       

Equipment 
Monitoring 

Vehicles  Vehicle control system  X       

General 
Building  

Equipment  Manage and maintain facility operations 
equipment  

X       

General 
Building  

Janitorial  Porter services and routine spill cleanup (janitorial)       X    

General 
Building  

Personnel  Security personnel     X    

Hardware  Fencing & Gates  Security fencing and gates, vehicle barriers and 
bollards 

X       

Hardware  Keys & Locks  Cabinet and cash drawer keys and locks in fixed 
furnishings 

   X    

Hardware  Keys & Locks  Cipher locks   X       

Hardware  Keys & Locks  Door hardware/automatic door openers  X       

Hardware  Keys & Locks  Key schedule  X       

Hardware  Keys & Locks  Keys  X       

Hardware  Keys & Locks  Lock sets (includes cipher and access systems)  X       

Hardware  Keys & Locks  Rekeying due to loss of key     X    

Hardware  Windows  Ballistic glazing assemblies  X       

Hardware  Windows  Ballistics protection (courtrooms, security spaces, 
etc.) 

X       



Attachment 1 
 

Revised	1/7/2015	 	  

 
 
                                                 
 
2 Building components and equipment to be included within the funding responsibility of the Judicial Council of California in transferred 
facilities is in accordance with applicable transfer and joint occupancy agreements. 
2 Court-funded facilities requests (CFRs) should be coordinated with the Judicial Council Customer Service Center. 
3 Artwork, sculpture and intricate design components, such as lit design details, shall be treated on an item-by-item basis determined 
cooperatively and dependent on initial and future use. 
 

 



Meeting Date: 7/19/2019 

Discussion Item 1 - List E - Approved Court Funded Requests 
(CFRs)

Summary:
Review approved List E - Court-Funded Facilities Requests (Facility Modification and Leases).

Supporting Documentation:
   •   List E - Approved Court-Funded Facilities Requests

Total CFRs:

Small Project CFRs:

Lease CFRs:

Facility Modification CFRs:

10

1

4

5

JUDICIAL COUNCIL 
OF CALIFORNIA
TRIAL COURT FACILITY MODIFICATION 
ADVISORY COMMITTEE
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1 08-CFR002 Del Norte 08-A1 Del Norte County 
Superior Court

Small Project The proposed cost would cover 3 
small projects including installation 
of an electrical and data port to the 
outside of the main courthouse 
building on the North/West side of 
the building; Install electrical outlets 
to the floors and/or walls in the two 
designated jury rooms; and remove 
a locked safe currently in the 
shared space with the sheriff 
department. 

N/A N/A One-
Time

TCTF $5,000 Accepted 07/08/19

2 15-CFR011 Kern 15-H1 Arvin/ Lamont 
Branch

Facility 
Modification

Design costs for new 
judges/commissioners secured 
parking lot.

N/A N/A One-
Time

TCTF $45,055 Accepted 07/01/19

3 15-CFR012 Kern 15-I1 Mojave-Main Court 
Facility

Facility 
Modification

Design cost for new 
judges/commissioners secured 
parking lot.

N/A N/A TCTF $46,155 Accepted 07/01/19

4 15-CFR013 Kern 15-E1 Shafter/Wasco 
Courts Bldg.

Facility 
Modification

Design cost for new 
judges/commissioners secured 
parking lot.

N/A N/A TCTF $42,815 Accepted 07/01/19

5 29-CFR002 Nevada 29-B1 Joseph Center Lease 5-year lease extension for second 
courtroom at Truckee facility and 
adjoining office to function as 
chambers.

County 
of 
Sacram
ento

Judicial 
Council

5-year TCTF $173,830 Accepted 05/13/19

6 33-CFR025 Riverside 33-I1 Moreno Valley Lease The Sup. Ct. of CA, County of 
Riverside has requested the JCC 
negotiate a concurrent 5-year lease 
renewal to house Enhanced 
Collection Division (ECD) 
operations housed at the Moreno 
Valley Courthouse location.  7/1/20-
6/30/25

Heacock 
Busines
s Center 
LLC

Judicial 
Council

Ongoing Special 
Revenu
e Non-
Grant

$413,559 Accepted 07/08/19

7 34-CFR011 Sacramento 34-E1 William Ridgeway 
Family Relations 
Courthouse

Lease The JCC is renewing the lease for 
an additional ten-year term (11/1/19 
- 10/31/29).   Pursuant to the Nov. 
14, 2012 MOU between the JCC 
and the Court, the lease-related 
janitorial expenses for the court 
occupied space are funded by the 
court.  Throughout the ten-year 
term, monthly janitorial costs start 
at $10,278.84 and cap at 
$12,679.93.  

BEL 
SML I, 
LLC; 
BEL 
SML II, 
LLC; 
and BEL 
SML III, 
LLC

Judicial 
Council

Ongoing TCTF $726,263 Accepted 07/03/19
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8 41-CFR002 San Mateo 41-A1 Hall of Justice Facility 
Modification

Phase 2 re-keying of the Hall of 
Justice to the court Primus Key 
System.

N/A N/A One-
Time

Non-
TCTF

$162,876 Accepted 07/03/19

9 41-CFR003 San Mateo 41-A1 Hall of Justice Facility 
Modification

ACM Inspection and testing related 
to flooring replacement.

N/A N/A One-
Time

Operatin
g 
Budget

$16,030 Accepted 07/12/19

10 50-CFR026 Stanislaus 50-F1 Modesto Traffic 
Court

Lease 5-year lease extension 01/01/20 
through 06/30/2024

Sierra 
Pacific - 
Sacram
ento 
LLC

Judicial 
Council

Ongoing TCTF $223,578 Accepted 06/26/19

$1,855,161
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  Meeting Date: 07/19/2019 

Discussion Item 2 – List F – Funded Facility Modifications on 
Hold 

Summary:   
Review and discuss List F – Funded Facility Modifications on Hold. 

Supporting Documentation: 
• List F – Funded Facility Modifications on Hold

Total Project – Count: 3 
Total FM Budget Share:    $5,536,184 
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           Meeting Date: 07/19/2019 

Discussion Item 3 – List H – Completed Projects in FY 2018-19 

Summary: 
Review list of completed projects in FY 2018-19. 

Supporting Documentation: 

• List H – Completed Projects in FY 2018-19 Report
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           Meeting Date: 07/19/2019 
 
 
Discussion Item 4 – List I – Cancelled Projects in FY 2018-19 
 
Summary: 
Review list of cancelled projects in FY 2018-19. 
 
 
Supporting Documentation: 

• List I – Cancelled Projects in FY 2018-19 Report 
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           Meeting Date: 07/19/2019 

Discussion Item 5 – Status of the State Court Facilities 
Construction Fund (3037) and the Immediate & Critical 
Needs Account (3138) and 

Summary: 
Update on the status of the State Court Facilities Construction Fund (3037) and 
the Immediate & Critical Needs Account (3138). 

Supporting Documentation:  
 PowerPoint Presentation
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Discussion Item 5
Status Update for State Court Facilities 

Construction Fund and Immediate & Critical 
Needs Account

52

• State Court Facilities Construction Fund 
(SCFCF - 3037)

• Immediate and Critical Needs Account 
(ICNA - 3138)

Discussion Item 5
Status Update for State Court Facilities Construction 

Fund and Immediate & Critical Needs Account

53

State Court Facilities Construction Fund
Established by SB 1732 (Stats. 2002) for planning, design, 
construction, rehabilitation, renovation, replacement, leasing or 
acquisition of court facilities, as defined by Section 70371.  
Includes rehabilitation of one or more existing court facilities in 
conjunction with the construction, acquisition, or financing of 
one or more new court facilities

REVENUE:
• Penalty Assessments on Criminal fines
• Surcharges on parking offenses
• Civil filing fees
• Miscellaneous Revenues
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Discussion Item 5
Status Update for State Court Facilities Construction 

Fund and Immediate & Critical Needs Account

54

SCFCF Revenue Breakdown
(% of total revenue)

Discussion Item 5
Status Update for State Court Facilities Construction 

Fund and Immediate & Critical Needs Account

55

SCFCF Expense Breakdown
(millions)
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Discussion Item 5
Status Update for State Court Facilities Construction 

Fund and Immediate & Critical Needs Account

56

SCFCF Trends
(millions)

Discussion Item 5
Status Update for State Court Facilities Construction 

Fund and Immediate & Critical Needs Account

57

Contributing Factors to SCFCF Fund Status
• Used as a solution in mitigating trial court reductions and 

General Fund needs outside the Judicial Council. $5.5 
million ongoing for trial court operations.

• Revenue volatility has created problems in long term 
sustainability of the fund.

• Debt service payments through 2039-40 for 9 capital 
outlay projects.

• Fund is projected to be insolvent in 2022-23.
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Discussion Item 5
Status Update for State Court Facilities Construction Fund 

and Immediate & Critical Needs Account

58

Immediate and Critical Needs Account
Established to fund planning, design, construction, renovation, 
replacement, or acquisition of court facilities. Repayment for 
moneys appropriated for leases of court facilities pursuant to the 
issuance of leave revenue bonds.  Payment for lease or rental of 
court facilities.  (SB 1407 (Stats. 2008))

REVENUE:
• Penalty Assessments on Criminal fines
• Including:  Proof of Corrections and Traffic Violator School Fees
• Surcharges on parking offenses
• Civil filing fees
• Miscellaneous Revenues

Discussion Item 5
Status Update for State Court Facilities Construction Fund 

and Immediate & Critical Needs Account

59

ICNA Revenue Breakdown
(% of total revenue)
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Discussion Item 5
Status Update for State Court Facilities Construction Fund 

and Immediate & Critical Needs Account

60

ICNA Expense Breakdown
(millions)

Discussion Item 5
Status Update for State Court Facilities Construction Fund 

and Immediate & Critical Needs Account

61

ICNA Trends
(millions)
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Discussion Item 5
Status Update for State Court Facilities Construction Fund 

and Immediate & Critical Needs Account

62

Contributing Factors to ICNA Fund Status
• Used as a solution in mitigating trial court reductions and General 

Fund needs outside the Judicial Council. $50 million ongoing for trial 
court operations.

• Revenue volatility has created problems in long term sustainability 
of fund

• Debt service payments through 2041-42 for 10 capital outlay 
projects and the Long Beach Service Fee.

• Fund is projected to be insolvent in 2026-27.
• 17 Capital Outlay projects in various counties were placed on hold in 

June 2016 due to reduced revenue collections and redirections from 
the fund. Since then, 10 projects were subsequently funded by the 
General Fund.

Discussion Item 5
Status Update for State Court Facilities Construction Fund 

and Immediate & Critical Needs Account

63

Fund Concerns
• Continued declining criminal revenues  
• Long-term fixed debt service costs are only slightly lower 

than future estimated revenues
• Insolvency is on the horizon even if revenues increase
• Proposed legislation to reduce or eliminate fees/fines
• Debt Service is a legal obligation and first expenditure 

priority. All other expenditures could be at risk of being 
reduced.



           Meeting Date: 07/19/2019 

Discussion Item 6 – Update on Impact of Southern 
California Earthquake. 

Summary: 
Update and discussion on Impact of Southern California Earthquake.

Supporting Documentation:  
• See Presentation
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Discussion Item 6
Impact of Southern California Earthquake

• 6.4 & 7.1
Magnitude 
Earthquakes

67

Discussion Item 6
Impact of Southern California Earthquake

• 6.4 – July 4th

at 10:33 AM
• 7.5 Miles 

Southwest of 
Searles 
Valley

68
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Discussion Item 6
Impact of Southern California Earthquake

• 7.1 – July 5th

at 8:19 PM
• 11.3 Miles 

West of 
Searles 
Valley

69

Discussion Item 6
Impact of Southern California Earthquake

San Diego Central Courthouse – 24-story Govt. building

70
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Discussion Item 6
Impact of Southern California Earthquake

• San Diego 
CSMIP 
Monitoring

71

Discussion Item 6
Impact of Southern California Earthquake

Facility Status 7/5/2019 @ 11:05 PM

72
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Discussion Item 6
Impact of Southern California Earthquake

Facility Status 7/5/2019 @ 11:05 PM
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Discussion Item 6
Impact of Southern California Earthquake

Facility Status 7/5/2019 @ 11:05 PM

74
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Discussion Item 6
Impact of Southern California Earthquake

Facility Status 7/6/2019 @ 4:02 PM

75

Discussion Item 6
Impact of Southern California Earthquake

Facility Status 7/6/2019 @ 4:02 PM

76
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Discussion Item 6
Impact of Southern California Earthquake

Facility Status 7/6/2019 @ 4:02 PM

77

Discussion Item 6
Impact of Southern California Earthquake

Facility Status 7/6/2019 @ 4:02 PM

78



7

Discussion Item 6
Impact of Southern California Earthquake

Compton Courthouse

79

Discussion Item 6
Impact of Southern California Earthquake

Compton Courthouse (Exterior of Tank)

80
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Discussion Item 6
Impact of Southern California Earthquake

Compton Courthouse

81

Discussion Item 6
Impact of Southern California Earthquake

El Monte Courthouse – Main Hallway

82
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Discussion Item 6
Impact of Southern California Earthquake

El Monte Courthouse – Stairwell

83

Discussion Item 6
Impact of Southern California Earthquake

El Monte Courthouse – Post Earthquake ACM Containment 

84
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Discussion Item 6
Impact of Southern California Earthquake

El Monte Courthouse – Post Earthquake ACM Containment 

85

Discussion Item 6
Impact of Southern California Earthquake

Stanley Mosk Courthouse

86
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Discussion Item 6
Impact of Southern California Earthquake

Van Nuys 
Courthouse

87

Discussion Item 6
Impact of Southern California Earthquake

Outstanding issues from the earthquake

88

• Los Angeles County
• Compton Courthouse

• Containments update - All areas have been cleaned. 
• All affected areas can be made ready for normal use. 
• Work to be scheduled after court hours.
• #10 judges elevator waiting on parts, estimated arrival TBD.
• No Court operations have been disrupted.

• El Monte Courthouse
• Containments have been erected.
• Work is being scheduled to complete drywall and plaster build back.
• No Court operations have been disrupted.



           Meeting Date: 07/19/2019 

Discussion Item 7 – DMF-3 Reduction from Original $40M to 
$15M in FY 2019-20 Budget 

Summary: 
Discussion on the strategy for the reduction on the DMF-3 projects final budget 
from $40M to $15M. 

Supporting Documentation: 
• Original DMF-3 List  
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           Meeting Date: 07/19/2019 
 
 
Information Only Item 1 – DMF-I Project List Status 
 
Summary:   
Update on the DMF-I projects 
 
Supporting Documentation:  

• DMF-I Project Progress Report  
 
  



 

 

 
 

JUDICIAL COUNCIL OF CALIFORNIA 
Trial Court Facility Modification Advisory Committee  
 
Judicial Council Deferred Maintenance Projects (DMF I) 
Monthly Report No. 15 
July 10, 2019 

   

 
 

Project Management  Judicial Council of California ‐ Facilities Services ‐ Administrative Division 

Construction Management  Kitchell CEM 

Architect  Development One, Inc. 

Contractors  MTM Construction, Mark Scott Construction, Mackone Development, 
Enovity, Vincor, ABM, MIK Construction Inc. 

Deferred Maintenance Fund Projects Status: For all work associated with roof repairs or replacement; 

skylights, elevators, escalators, and wheel chair lifts refurbishment or replacement:  

 

 

 

Project Status
Number of 

Projects
Original Estimate Current Amount

Roof Projects
Design Phase 1                  139,000$                     50,317$                  

Construction Phase 2                  302,000$                     939,234$               

Completed 23                8,198,000$                  22,740,504$          

Subtotal 26                8,639,000$                 23,730,055$          

Elevator Projects
Construction Phase 8                  19,355,000$               23,446,726$          

Completed ‐               ‐$                             ‐$                        

Subtotal 8               19,355,000              23,446,726         

Grand Total 42             27,994,000$          47,176,780$     



 

 

 
 

JUDICIAL COUNCIL OF CALIFORNIA 
Trial Court Facility Modification Advisory Committee  
 
Judicial Council Deferred Maintenance Projects (DMF I) 
Monthly Report No. 15 
July 10, 2019 

   

 
 

 

 



 

 

 
 

JUDICIAL COUNCIL OF CALIFORNIA 
Trial Court Facility Modification Advisory Committee  
 
Judicial Council Deferred Maintenance Projects (DMF I) 
Monthly Report No. 15 
July 10, 2019 

   

 
 

 

 

 

  

 

   

Design Phase: 

 

 

 

 

# County Facility Location Project Title  Estimated 
Cost 

 Updated Cost  

11 Humboldt Humboldt County Courthouse (Eureka) Roof Replacement 139,000$         50,317$                

$45,000,000 



 

 

 
 

JUDICIAL COUNCIL OF CALIFORNIA 
Trial Court Facility Modification Advisory Committee  
 
Judicial Council Deferred Maintenance Projects (DMF I) 
Monthly Report No. 15 
July 10, 2019 

   

 
 

Construction Phase: 

 

Completed: 

 

 

 

 

# County Facility Location Project Title  Estimated 
Cost 

 Updated Cost  

5 San Bernardino Annex Courthouse Roof Replacement  $          157,000   $                 479,200 

15 Kern Delano/North Kern Court Roof Replacement  $          145,000   $                 431,996 

54 Kern Bakersfield Superior Court Elevator Replacement  $          540,000   $                 541,183 

61 Los Angeles Van Nuys Courthouse East Elevator Replacement  $       2,143,000   $              3,408,802 

64 Los Angeles Inglewood Juvenile Court Elevator Replacement  $             72,000   $                 398,644 

65 Los Angeles Inglewood Courthouse Elevator Replacement  $       1,872,000   $              3,303,653 

67 Los Angeles Alhambra Courthouse Elevator Replacement  $          919,000   $              2,430,336 

68 Los Angeles Stanley Mosk Courthouse Escalator Renovation  $     10,300,000   $              8,646,341 

70 Los Angeles Edmund D. Edelman Children's Court Elevator Replacement  $       3,330,000   $              3,983,044 

72 Los Angeles West Covina Courthouse Elevator Replacement  $          179,000   $                 622,575 

# County Facility Location Project Title  Estimated Cost  Updated Cost  

1 Alameda Hayward Hall of Justice Roof Replacement  $               627,000   $              3,879,313 

2 Los Angeles Airport Courthouse Roof Replacement  $               555,000   $                 622,796 

3 Santa Barbara Santa Maria Bldg G Roof Replacement  $               255,000   $              1,200,000 

4 Riverside Riverside Juvenile Justice Trailer Roof Replacement  $                 24,000   $                     7,575 

7 Santa Barbara Santa Maria Courts, Bldg F Gutters/Downspouts  $                 11,000   $                 350,000 

10 Contra Costa Jail Annex Roof Replacement  $                 11,000   $                   11,000 

12 Kern Bakersfield Superior Court Roof Replacement  $               529,000   $              1,687,180 

14 Kern Bakersfield Juvenile Center Roof Replacement  $               119,000   $              1,125,458 

16 Kern Shafter/Wasco Courts Bldg. Roof Replacement  $               203,000   $                 472,218 

17 Kern Taft Courts Bldg. Roof Replacement  $                 75,000   $                 239,710 

18 Los Angeles Sylmar Juvenile Court Roof Replacement  $                 52,000   $                 231,000 

19 Los Angeles Beverly Hills Courthouse Roof Replacement  $               241,000   $                 674,936 

21 Los Angeles Chatsworth Courthouse Roof Replacement  $               864,000   $                 976,361 

25 Napa Criminal Court Building Roof Replacement  $               232,000   $                 452,185 

27 Orange North Justice Center Roof Replacement  $               534,000   $              2,430,336 

30 San Diego Department 9 Trailer Roof Replacement  $                 23,000   $                     7,206 

31 San Diego Department 10 Trailer Roof Replacement  $                 23,000   $                     7,053 

32 San Diego North County Regional Center ‐ North Roof Replacement  $            1,831,000   $              2,100,428 

34 Santa Clara Hall of Justice (East) Roof Replacement  $               353,000   $              1,278,789 

35 Santa Clara Historic Courthouse Roof Replacement  $               237,000   $                 870,349 

37 Ventura Hall of Justice Roof Replacement  $               837,000   $              1,005,285 

40 Riverside Blythe Courthouse ‐ Superior Court Roof Replacement  $               163,000   $                 163,791 

41 San Francisco Civic Center Courthouse Roof Replacement  $               399,000   $              2,326,404 
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Progress Pictures: 

  
Historic Courthouse – Santa Clara ‐ Roof  Historic Courthouse – Santa Clara ‐ Roof 

   
North Justice Center – Orange ‐ Abatement  North Justice Center – Orange ‐ Abatement 

   
Van Nuys Courthouse/East ‐ LA ‐ Elevator  Van Nuys Courthouse/East ‐ LA ‐ Elevator 
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Inglewood Courthouse – LA ‐ Elevator  Inglewood Courthouse – LA ‐ Elevator 

   
Alhambra Courthouse ‐ LA ‐ Elevator  Alhambra Courthouse ‐ LA ‐ Elevator 

   
Stanley Mosk Courthouse ‐ LA ‐ Escalators Phase 7  Stanley Mosk Courthouse ‐ LA ‐ Escalators Phase 7 
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Edelman Courthouse – LA ‐ Elevator  Edelman Courthouse – LA ‐ Elevator 
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           Meeting Date: 07/19/2019 
 
 
Information Only Item 2 – DMF-II Project List Status 
 
Summary:   
Update on the DMF-II projects 
 
Supporting Documentation:  

• DMF-II Project Progress Report   
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Project Management  Judicial Council of California ‐ Facilities Services ‐ Administrative Division 

Construction Management  Kitchell CEM 

Architect  Development One, Inc. 

Contractors  MTM Construction, Mark Scott Construction, Mackone Development, 
Enovity, Vincor. 

Deferred Maintenance Fund Projects Status: For all work associated with roofs, elevators, wheel chair 

lifts, and Building Automation Systems repairs, refurbishment, or replacement.  

 

 

 

 

 

Project Status
Number of 

Projects
Original Estimate Current Amount

Roof Projects
Design Phase 3                  430,000$                     430,000$               

Awaiting for Shared Cost Letter 3                  7,801,975$                  7,801,975$            

Construction Phase  1                  556,857$                     556,857$               

Subtotal 7                  8,788,832                   8,788,832              

Elevator Projects
Design Phase 4                  5,084,985$                  5,084,985$            

Bidding Phase 5                  3,878,798$                  3,878,798$            

Awaiting for Shared Cost Letter 1                  276,651$                     276,651$               

Construction Phase  3                  6,736,069$                  7,791,638$            

On Hold 2                  863,981$                     863,981$               

Contractor Procurement Phase 4                  3,774,745$                  3,774,745$            

Subtotal 19             20,615,227              21,670,796         

Not Started 29             31,692,636              31,692,636         

Grand Total 55             61,096,695$          62,152,264$     
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Awaiting For Shared Cost Letter 

 

 

Contractor Procurement Phase 

 

 

# County Facility Location Project Title  Original Project 
Cost 

 Current Project 
Cost 

1 Santa Barbara Santa Maria Courts Bldgs C + D Roof Replacement 2,015,421$                  2,015,421$                 

2 San Diego East County Regional Center Roof Replacement 3,855,749$                  3,855,749$                 

3
Ventura East County Courthouse Roof Replacement

1,930,805$                  1,930,805$                 

20 San Diego Juvenile Court Elevator Replacement 276,651$                      276,651$                     

# County Facility Location Project Title  Original Project 
Cost 

 Current Project 
Cost 

10 San Bernardino Barstow Courthouse Elevator Replacement 181,343$                      181,343$                     

17 Los Angeles El Monte Courthouse Elevator Replacement 2,060,363$                  2,060,363$                 

19 Orange North Justice Center Elevator Replacement 1,278,203$                  1,278,203$                 

21 San Diego North County Regional Center ‐ North Elevator Replacement 254,838$                      254,838$                     
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Bidding Phase 

 

 

Construction Phase 

 

 

Design Phase 

 

 

On Hold

 

 

 

 

# County Facility Location Project Title  Original Project Cost  Current Project Cost 

4 Solano Hall of Justice Elevator Replacement 443,553$                         443,553$                        

11 Los Angeles Bellflower Courthouse Wheelchair Lift Replacement 50,000$                            50,000$                           

12 Los Angeles Downey Courthouse Wheelchair Lift Replacement 140,000$                         140,000$                        

15 Los Angeles Torrance Courthouse Elevator Replacement 2,953,248$                      2,953,248$                     

22 San Mateo Northern Branch Courthouse Elevator Replacement 291,998$                         291,998$                        

# County Facility Location Project Title  Original Project 
Cost 

 Current Project 
Cost 

13 Los Angeles Beverly Hills Courthouse Elevator Replacement 2,688,288$                  2,688,288$                 

16 Los Angeles Burbank Courthouse Elevator Replacement 679,558$                      793,350$                     

18 Los Angeles Edmund D. Edelman Children's Court Elevator Replacement 3,368,223$                  4,310,000$                 

24 Los Angeles Santa Clarita Courthouse Roof Replacement 556,857$                      556,857$                     

# County Facility Location Project Title  Original Project 
Cost 

 Current Project 
Cost 

5 Alameda Hayward Hall of Justice Elevator Replacement 2,814,355$                  2,814,355$                 

6 Alameda Fremont Hall of Justice Elevator Replacement 947,163$                      947,163$                     

7 Contra Costa Wakefield Taylor Courthouse Elevator Replacement 1,118,468$                  1,118,468$                 

14 Los Angeles Van Nuys Courthouse West Elevator Replacement 205,000$                      205,000$                     

23 Santa Clara Santa Clara Courthouse Roof Replacement 196,000$                      196,000$                     

26 Orange Central Justice Center Roof Replacement 234,000$                      234,000$                     

25 San Diego Kearny Mesa Court Roof Replacement 442,000$                      442,000$                     

# County Facility Location Project Title  Original Project 
Cost 

 Current Project 
Cost 

8 Contra Costa Walnut Creek Courthouse Elevator Replacement 524,983$                      524,983$                     

9 Contra Costa George D. Carroll Courthouse Elevator Replacement 338,998$                      338,998$                     
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Not Started (Building Management System) 

 

 

 

 

# County Facility Location Project Title  Original Project 
Cost 

 Current Project 
Cost 

27 Los Angeles Van Nuys Courthouse West BAS Upgrades 537,636$                      537,636$                     

28 Los Angeles Compton Courthouse BAS Upgrades 1,945,000$                  1,945,000$                 

29 Los Angeles San Fernando Courthouse BAS Upgrades 1,116,000$                  1,116,000$                 

30 Los Angeles Norwalk Courthouse BAS Upgrades 2,254,000$                  2,254,000$                 

31 Los Angeles Bellflower Courthouse BAS Upgrades 150,000$                      150,000$                     

32 Los Angeles Airport Courthouse BAS Upgrades 472,000$                      472,000$                     

33 Los Angeles Van Nuys Courthouse East BAS Upgrades 1,432,000$                  1,432,000$                 

34 Los Angeles Van Nuys Courthouse West BAS Upgrades 2,060,000$                  2,060,000$                 

35 Los Angeles Glendale Courthouse BAS Upgrades 399,000$                      399,000$                     

36 Los Angeles Alhambra Courthouse BAS Upgrades 990,000$                      990,000$                     

37 Los Angeles Pasadena Courthouse BAS Upgrades 1,347,000$                  1,347,000$                 

38 Los Angeles Metropolitan Courthouse BAS Upgrades 1,624,000$                  1,624,000$                 

39 Los Angeles Pomona Courthouse South BAS Upgrades 1,372,000$                  1,372,000$                 

40 Orange Civil Complex Center ("CXC") BAS Upgrades 77,000$                        77,000$                       

41 Alameda George E. McDonald Hall of Justice BAS Upgrades 124,000$                      124,000$                     

42 Napa Criminal Court Building BAS Upgrades 181,000$                      181,000$                     

43 San Diego North County Regional Center ‐ North BAS Upgrades 750,000$                      750,000$                     

44 Los Angeles Inglewood Juvenile Court BAS Upgrades 129,000$                      129,000$                     

45 San Bernardino Barstow Courthouse BAS Upgrades 120,000$                      120,000$                     

46 Orange West Justice Center BAS Upgrades 722,000$                      722,000$                     

47 Riverside Riverside Juvenile Court BAS Upgrades 177,000$                      177,000$                     

48 Orange North Justice Center BAS Upgrades 972,000$                      972,000$                     

49 Riverside Larson Justice Center BAS Upgrades 909,000$                      909,000$                     

50 Alameda Hayward Hall of Justice BAS Upgrades 1,608,000$                  1,608,000$                 

51 Kern Bakersfield Juvenile Center BAS Upgrades 594,000$                      594,000$                     

52 Los Angeles East Los Angeles Courthouse BAS Upgrades 1,124,000$                  1,124,000$                 

53 Alameda Fremont Hall of Justice BAS Upgrades 1,571,000$                  1,571,000$                 

54 San Diego East County Regional Center BAS Upgrades 1,494,000$                  1,494,000$                 

55 Statewide Statewide Assessment 5,000,000$                  5,000,000$                 
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Information Only Item 3 – Architectural Revolving Fund (ARF) 
Projects Update 
 
Summary:   
Receive the latest update on the status of facility modification projects in the ARF. 
 
Supporting Documentation:  

• Report – CFARF Funds Update – Open Projects 
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  Meeting Date: 07/19/2019 

Information Only Item 4 – Update on FY 20-21 Budget Change 
Proposals 

Summary:   
Update on FY 20-21 Budget Change Proposals 

Supporting Documentation: 

• See presentation 



1

Information-Only Item 4
Update on FY 20-21

Budget Change Proposals

• Consolidation of 3 budget concepts:
• Operations & Maintenance

• Deferred Maintenance

• Lease Funding

72

Information-Only Item 4
Update on FY 20-21

Budget Change Proposals

• Updated BCP Request:
• $54.5 Million (Ongoing O&M, lease funding and 

10 authorized positions (reduced from 25)

• $101 Million (One time, Deferred Maintenance)

• $155.5 Million (Total)

73



2

Information-Only Item 4
Update on FY 20-21 

Budget Change Proposals

74

• Appellate Courts
• $2.2 Million (Ongoing O&M)

• $1.0 Million (Deferred Maintenance)

• $3.2 Million (Total Appellate Courts )

Information-Only Item 4
Update on FY 20-21

Budget Change Proposals

• Trial Courts
• $52.3 Million (Ongoing O&M, 10 new 

authorized positions, and $8M for leases)

• $100 Million (Deferred Maintenance)

• $152.3 Million (Total Trial Courts )

75
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