
Trial Court 
Facility Modification
Advisory Committee 

Meeting

January 27, 2020



Call to Order and Roll Call

• Chair Call to Order and Opening Comments
• Roll Call

• Trial Court Facility Modification Advisory 
Committee Chair

• Trial Court Facility Modification Advisory 
Committee Members

• Facilities Services Staff
• Guests
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Consent Calendar

• Minutes from open meeting on       
December 2, 2019
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Action Item 1
Orange County Superior Court Court-

Funded Request for Generators
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Action Item 1
Orange County Superior Court Court-

Funded Request for Generators
• Cal OES/FEMA providing a 75% Grant to fund 

full-building generators for 2 buildings
• Court requesting approval to fund remaining 

25% of cost

5

Location Facility Name Bldg. 
ID

Total Project 
Cost

Grant Court 
Funding

Orange West Justice Center 30-D1 $  1,032,950 $  774,713 $  258,238 

Orange Harbor Justice Center 30-E1 $  1,036,950 $   777,713 $  259,238 
$  2,069,900 $ 1,552,425 $  517,475 



Action Item 2
List A – Emergency Facility 

Modification Funding (Priority 1)

• There were 66 new Priority 1 FMs this period
• Total estimated FM Program budget share is 

$1,666,766
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Action Item 2
List A – Emergency Facility 

Modification Funding (Priority 1)

7

1 1 1 1 

3 
3 

6 
7 

22 
21 

 -

 5

 10

 15

 20

 25

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

 $800,000
List A Distribution

 Judicial Share Total Cost Count



Action Item 2
List A – Emergency Facility 

Modification Funding (Priority 1)
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FM-0142294 San Diego Central Courthouse



Action Item 2
List A – Emergency Facility 

Modification Funding (Priority 1)
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FM-0142396 San Diego Central Courthouse



Action Item 2
List A – Emergency Facility Modification 

Funding (Priority 1)
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FM-0142464 Alameda Wiley W. Manuel Courthouse



Action Item 2
List A – Emergency Facility Modification 

Funding (Priority 1)
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FM-0142522 
Alameda
New East 
County Justice 
Center



Action Item 2
List A – Emergency Facility 

Modification Funding (Priority 1)
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FM-0142681 
Burbank 
Courthouse



Action Item 2
List A – Emergency Facility 

Modification Funding (Priority 1)
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FM-0142685 
San Diego 
East County 
Reg’l Center



Action Item 3 
List B – Facility Modifications Less 

than $100K (Priority 2)

• There were 69 new FMs Less than $100K 
this period

• Total estimated FM Program budget share 
is $816,710
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Action Item 3 
List B – Facility Modifications Less 

than $100K (Priority 2)
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Action Item 3 
List B – Facility Modifications Less than $100K 

(Priority 2)
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FM-0142321 Los Angeles Glendale Courthouse



Action Item 3 
List B – Facility Modifications Less than $100K 

(Priority 2)

17

FM-0142352 
Los Angeles 
Foltz 
Courthouse



Action Item 3 
List B – Facility Modifications Less than $100K 

(Priority 2)
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FM-0142353 Los Angeles Stanley Mosk Courthouse



Action Item 3 
List B – Facility Modifications Less than $100K 

(Priority 2)
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FM-0142382 
Napa Historic 
Courthouse



Action Item 3 
List B – Facility Modifications Less than $100K 

(Priority 2)
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FM-0142731 Orange North Justice Center

Failed joint sealant along exterior betw. 
concrete wall & precast panel

Cracked slab on grade in Jury Assembly Room



Action Item 4
List C – Cost Increases Over $50K

• Impacts 2 FM projects
• Total FM Value - $515,670
• Program Budget Impact - $393,606
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Action Item 4
List C – Cost Increases Over $50K
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Los Angeles Norwalk– Energy Efficiency
County Building Bldg. 

ID
FM ID Original 

Funded Cost
Current Cost 
Estimate

Amount of 
Increase

Los Angles Norwalk 
Courthouse

19-AK1 FM-0060524 $170,363 $257,500 $87,137

Provide material and installation for approximately (1150) quantity custom prismatic acrylic 
diffuser to replace existing fail diffuser. Existing diffuser is 55+ years old and have not been 
replaced since building was built. Existing diffuser is old and bowing and is falling off the 
fixtures after its re-install as part of the LED retrofit project. Contractor is unable to re-install 
old diffuser and new diffuser is require since the new LED will be too bright without the 
diffusers.
Notes:  FM Program Budget Share is 85.03%, therefore cost increase to FM Budget is 
$74,092.



Action Item 4
List C – Cost Increases Over $50K
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Los Angeles Inglewood Energy Efficiency
County Building Bldg. 

ID
FM ID Original 

Funded Cost
Current Cost 
Estimate

Amount of 
Increase

Los Angles Inglewood 
Courthouse

19-F1 FM-0059232 $300,000 $728,533 $428,533

The cost of the HVAC modifications for the BMS system software were higher in the bid than 
originally estimated. This includes escalation from the time the project was scoped in 2014. 
Additional funding is required to start the HVAC modification of the project. Revised payback 
period is 15.8 years.
Notes:  FM Program Budget Share is 74.56%, therefore cost increase to FM Budget is 
$319,514



Action Item 5
List D – Facility Modifications over 

$100K
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Review and approve 10 projects over $100K 
for total FM share of $7,013,030



Action Item 6 
Energy Efficiency Projects
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• Status of existing IAA2 Energy Efficiency projects 
previously approved by the committee and assigned 
to the California Conservation Corp (CCC)

• Staff requests committee:  
1. Reallocate the ARF portion of the IAA2 funding 

to a subset of IAA2 projects; or
2. Cancel the projects and revert the funding 



Funding Available for IAA2 JOC Delivery
FUND FUND 9733 

Enactment Year 2004
Can be allocated to different provider 
than CCC

Yes

Can be spent after May 2020 Yes
Total $ Encumbered for CCC Phase 2 $ 1,801,618
Total $ Available for JOC Delivery $ 1,801,618

Action Item 6 
Energy Efficiency Projects
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Option 1 - Reallocate ARF portion of funding to 15 small 
facilities with high JC Share:

Action Item 6 
Energy Efficiency Projects

27

Bldg. 
ID

Courthouse Name County $ Remaining 
Available CFARF 
(9733) Amount 

Allocated by 
Bldg.

Orig. CCC 
Delivery 

Estimates 
($ Total)

Current 
Estimate

Judicial 
Council 
Share of 
Project 

Estimate

Judicial 
Council 
Share 
(%)

Current 
Payback 
Period 
(Years)

37-F3 North County Regional 
Center - Annex

San Diego $20,871 $25,311 $63,732 $63,732 100 1.5

13-A1 Imperial County 
Courthouse

Imperial $52,663 $63,880 $174,236 $174,236 100 1.5

42-H1 Santa Maria Juvenile 
Court (new)

Santa 
Barbara

$7,530 $13,525 $34,054 $22,578 66.3 2.4

19-H1 Glendale Courthouse Los Angeles $47,006 $62,307 $156,887 $142,046 90.54 2.5
33-A1 Family Law Court Riverside $67,668 $81,747 $205,836 $205,836 100 2.6
43-G1 Santa Clara CourthouseSanta Clara $29,414 $35,660 $89,790 $89,790 100 3.0
36-C1 Fontana Courthouse San 

Bernardino
$46,593 $68,057 $171,364 $142,455 83.13 3.9

09-E1 Johnson Bldg. El Dorado $33,312 $40,284 $101,434 $101,434 100 4.2
24-A1 Old Court Merced $16,992 $20,290 $51,088 $51,088 100 4.9
19-G1 Burbank Courthouse Los Angeles $49,457 $65,401 $164,678 $149,462 90.76 5.1
28-A1 Criminal Court Building Napa $44,018 $52,822 $133,003 $133,003 100 5.4
37-C1 Kearny Mesa Court San Diego $38,770 $46,791 $117,818 $117,818 100 5.7
43-A2 Hall of Justice (West) Santa Clara $65,154 $78,202 $196,909 $196,909 100 5.8
07-A3 Bray Courts Contra 

Costa
$39,317 $55,073 $138,672 $118,592 85.52 6.0

44-A1 Main Courthouse Santa Cruz $35,175 $42,486 $93,470 $92,638 99.11 7.4
Total: $593,940 $751,836 $1,892,973 $1,801,618 



Action Item 7
TCFMAC 2020 Annual Agenda

• Refer meeting materials for 
draft 2020 annual agenda
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Action Item 8
FY 2019-20 Quarter 1 & 2 Reports

• Refer to meeting materials for FY 
2019/20 Q1 and Q2 reports
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Action Item 9
Leak Detection Reports for Foltz, Compton 

and Van Nuys
• Refer to meeting materials for Leak Detection 

Reports
• Approve design costs for leak detection 

projects for the Foltz, Compton, and Van 
Nuys courthouses

FM No. Location Facility Name Bldg. 
ID

Preliminary 
Estimate

JC Share 
($)

JC Share 
(%)

FM-0142549 Los 
Angeles

Clara Shortridge Foltz 
Criminal Justice Center

19-L1 $ 65,500 $ 45,057 68.79

FM-0142553 Los 
Angeles

Compton Courthouse 19-AG1 $ 55,200 $ 36,504 66.13

FM-0142554 Los 
Angeles

Van Nuys Courthouse 
West

19-AX2 $ 82,200 $ 66,155 80.48

$202,900 $147,716 30



Leak Monitoring Systems 
Clara Shortridge Foltz Criminal Justice Center, Van Nuys 

Courthouse, and Compton Courthouse
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Action Item 9
Leak Detection Reports for Foltz, Compton 

and Van Nuys



Clara Shortridge Foltz Criminal Justice Center
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Clara Shortridge Foltz Criminal Justice Center
Background
• The Judicial Council of California requested to assess the existing 

mechanical and plumbing pressurized systems for the purpose of 
preventing and/or mitigating water leaks at its courthouses.  Judicial 
Council of California experienced a catastrophic valve burst that went 
undetected over the weekend that caused significant damage to property.

• Glumac performed a site observation of the existing Foltz Courthouse to 
become familiar with the existing mechanical hydronic system and 
plumbing system infrastructure and layout. Glumac assessed the general 
condition of the existing mechanical and plumbing systems, to provide 
feedback on the conceptual requirements of a leak detection and 
monitoring system for chilled water, heating hot water, domestic cold 
water and domestic hot water systems.

• The existing Foltz Courthouse is a 19-story building + 2 sub level (Parking 
and Service Levels) located in Downtown Los Angeles, built in 1973.  The 
building has an approximate floor area of 850,000 GSF.

• Original as-built drawings dated 1973 were provided for the mechanical 
and plumbing systems for Glumac’s reference.
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Clara Shortridge Foltz Criminal Justice Center

Leak History 
• Approximately 120 P1s since June 2011 to repair leaks and damage the leaks have 

caused. 

• 47% – Domestic Water System

• 19% – Waste/Drainage System

• 23% – HVAC System

• 6%– Storm Drainage System

• 1% – Generator (oil) 

• 4% – Fire Protection System

• Cost: Approximately $3.1 million

Leaks

Domestic Water
System
Waste/Drainage
System
HVAC System

Storm Drainage
System
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Clara Shortridge Foltz Criminal Justice Center

Assessment
• The building’s plumbing and HVAC hydronic systems are old 

and have risk of water leak event. 
• The main piping is rusted and shows sign of deterioration.  
• Mechanical and plumbing equipment has exceeded its life 

expectancy and show leaks. 
• Glumac investigated different types of leak detection system 

that are able to prevent water damage. 
• Advantages and disadvantages for the different type of leak 

detection systems applicable to the type of the structure are 
provided. 
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Clara Shortridge Foltz Criminal Justice Center

Recommendations
A follow up site visit and meeting was held on January 9, 2020 to 
discuss the concerns about reliability, cost and scope of the different 
types of leak detection systems. The recommendations reflect those 
discussions. 
• Type D: Direct Digital Control (DDC) Devices  will be utilized and 

connected to existing Building Management System (BMS). This option 
provides the most cost-effective solution to avoid subscription cost 
compared to the smart meters. This type of device can detect, evaluate 
and is capable of automatic shut-off providing a type of leak detection 
system that is able to prevent property damage. This type of system is 
more reliable and has a better accuracy compared to the other devices.

• Also, the quantities of leak detection devices will be limited to main 
branch, riser and main service piping for domestic cold water, hot water, 
chilled water and heating hot water. One device will cover/serve multiple 
areas with limited isolation capability. 
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Clara Shortridge Foltz Criminal Justice Center

Recommendations
• Provide DDC flow meter at risers/main branches for domestic cold 

water, hot water, chilled water and heating hot water without shutoff 
valve and automatic shutdown. The device will serve multiple 
restrooms. 

• Provide flowmeter and automatic shutoff valve at main service piping 
for domestic cold water, hot water, chilled water and heating hot water 
without shutoff valve and automatic shutdown. This will have the ability 
to automatically shut down when a major alarm was not address within 
a certain time period.

• Provide floor sensor in restrooms and locate as close as possible to the 
door without affecting accessibility.  Provide tamper proof cover. 
Provide cable sensing device under door threshold if possible, in lieu of 
floor sensors.

• Provide cable sensing device at the perimeter and ceiling above data 
rooms, file/evidence rooms, electrical, LAN and other critical spaces.
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Clara Shortridge Foltz Criminal Justice Center
Rough Order of Magnitude Cost

ROM COST SUMMARY
SYSTEM DECVICE TYPE INSTALL 

COST
YEARLY 
COST

RISK 
LEVEL

IMPLEMENTA-
TION IMPACT

IMPLEMENTA-
TION PRIORITY REMARKS

PLUMBING 
DOMESTIC COLD & 
HOT WATER PIPING 

SYSTEM   (OPTION 2)
DDC DEVICES $ 488,284 $95,874 HIGH HIGH HIGH 

MECHANICAL 
CHILLED & HEATING 
HOT WATER SYSTEM 

(OPTION 2)
DDC DEVICES $ 247,706 $ 28,794 HIGH HIGH HIGH 

RESTROOMS & 
CUSTODIAN 

DDC DEVICE 
SENSORS & 

CABLE TYPES
$1,247,760 $133,980 HIGH HIGH HIGH 

MECHANICAL 
EQUIPENT ROOM 

(BASELINE)
WATER SENSORS $ 271,008 $ 4,500 HIGH HIGH HIGH 

FILE/EVIDENCE 
ROOM (BASELINE)

CABLE 
DETECTION TYPE $  97,830 $ 1,500 MED HIGH MED 

SERVER & IT ROOMS 
(BASELINE)

CABLE 
DETECTION TYPE $ 61,734 $ 700 MED HIGH MED 

TOTAL $2,414,322 $265,348 
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Clara Shortridge Foltz Criminal Justice Center

Cut Sheets
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Clara Shortridge Foltz Criminal Justice 
Center

Cut Sheets
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Clara Shortridge Foltz Criminal Justice Center
Cut Sheets
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Van Nuys Courthouse
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Van Nuys Courthouse
Background
• An assessment of the pressurized water systems at the Van Nuys Courthouse (both 

East & West Buildings) was conducted by Salas O’Brien.  This presentation 
summarizes the findings of that assessment.

• Pressurized water systems include both hydronic water (chilled water and heating 
hot water for cooling/heating building) and the domestic water system.

• Site observations were conducted to assess the current condition of the existing 
hydronic and domestic water infrastructure, and determine which systems may be 
susceptible to potential leaks.

• Assessment also investigated the best methods for implementing a leak detection 
system.

• Van Nuys Courthouse consists of (2) Buildings
• West Building has 10 stories of occupied spaces, in addition to a basement and 

mechanical penthouse.
• East Building has 7 stories of occupied spaces, in addition to a basement.

• The Courthouse is approximately 430,000 square feet, including both buildings.
• East Building constructed in 1963, and contains hazardous materials.
• West Building constructed in 1985.
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Van Nuys Courthouse

Leak History 
• Approximately 79 P1s since September 2011 to repair leaks and damage 

the leaks have caused. 
• 42% – Domestic Water System
• 28% – Waste/Drainage System
• 6% – HVAC System
• 14%– Storm Drainage System
• 1% – Fuel Tank 
• 9% – Fire Protection System

• Cost: Approximately $3.5 million

Leaks

Domestic Water
System
Waste/Drainage
System
HVAC System
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Van Nuys Courthouse
Assessment – East Building
• Two sites visits conducted—10/16/2019 & 01/09/2020
• 10/16/2019 site investigation concluded the following:

 Hydronic water piping infrastructure, including main riser and branch lines in mechanical rooms, have 
reached their end of useful life (>55 years old); however, there are no apparent leaks.

 Chilled water generated in West Building penthouse, and supplied through an underground utility 
tunnel to East Building.  No means of isolating buildings.

 Mechanical equipment for heating hot water (boilers and pumps) are relatively new and in good 
condition, located in East Building basement.

 Domestic water pressure reducing stations serve multiple floors, with no means of isolating floors in 
the event of a leak.

 New Building Management System currently being designed
 Cost effective opportunities exist to monitor leaks in the riser and branch hydronic piping, as well as 

monitor flows in the domestic water distribution piping, to implement a building wide leak detection 
system.

• Domestic water system most susceptible to leaks – recently 
domestic water gate valves have failed behind walls, causing 
damage.   

• Several leaks have also occurred in the sanitary drainage system 
(floor/roof drains).
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Van Nuys Courthouse

Assessment – West Building
• 10/16/2019 site investigation concluded the following:

 Hydronic water piping infrastructure, including main riser and branch lines in mechanical rooms, appear to be in good condition.
 Mechanical equipment for chilled water (chiller and pumps), located in the penthouse visually appear to be in good condition and there 

have been no historical leaks associated with this system.  Equipment reaching end of useful life based on age.
 Heating hot water supplied to West Building via utility tunnel.
 Domestic water pressure reducing stations serve multiple floors and no means of effectively isolating floors. 
 New Building Management System currently being designed
 Cost effective opportunities exist to monitor leaks in the riser and branch hydronic piping, as well as monitor flows in the domestic water 

distribution piping, to implement a building wide leak detection system.

• Domestic water system most susceptible to leaks – recently domestic water gate valves have failed behind 
walls, causing damage.   

• Leaks have also occurred in the sanitary drainage system (floor/roof drains).
• No major leaks in hydronic piping.
• During the 01/09/2020 site visit with JCC, the conceptual design was discussed with respect to reliability, 

effectiveness and cost of the system.  The final recommendations are presented on the following slides.
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Van Nuys Courthouse
Hydronic Water (Chilled Water ‘CHW’ 
& Heating Hot Water ‘HHW’ 
• Add water sensing cables at each CHW

& HHW floor penetration.
• Add water sensing cables on the 

underside of each CHW & HHW branch 
piping.

• Add water sensing cables around the 
perimeter of each chiller, boiler and 
pump in the mechanical penthouse and 
basement.

• Add actuated shut off valves at the CHW
& HHW branch lines.

• Add a three way valve and bypass 
piping, in the utility tunnel, so the CHW
& HHW services can be isolated for each 
building.

• Integrate new valves, water sensing 
cables and automatic shutdown 
sequences into new BMS.

Domestic Water
• Add actuated shut off valve, and 

flow meters, to each domestic 
water branch line, serving each 
floor.

• Add flow meter to main domestic 
water line, for both buildings.

• Integrate flow meters and valves 
into BMS, so building domestic 
water flows can be trended and 
monitored, and automatic shutoff 
to individual floors can occur in the 
event of a prolonged leak.

Additionally, water sensing cables should be added above all 
sensitive areas—including IT/server rooms and evidence rooms
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Van Nuys Courthouse • A reliable (Building 
Management  System) 
BMS is critical for leak 
detection system, in 
order to trend flows 
and initiate automatic 
shutdown sequences of 
particular equipment in 
the event of a leak.  
Currently, a new BMS 
system is being 
designed for Van Nuys, 
which the leak 
detection system will 
be integrated into.

• Important to note, the 
leak detection system 
will not prevent leaks, 
but provide early 
detection and alert key 
facilities personnel to 
minimize damages 
resulting from the leak.

48



Van Nuys Courthouse
Rough Order of Magnitude Cost

COST SUMMARY
• Abatement = $35,000
• Domestic Water = $171,900
• Hydronic Water System = 

$360,400
• Sensitive Areas = $180,000
• BMS Integration = $231,250
• HHW & CHW Building Isolation = 

$20,000

Total ROM Cost = $1,200,000 
(includes 20% contingency)
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Van Nuys Courthouse
Cut Sheets
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Van Nuys Courthouse
Cut Sheets
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Compton Courthouse
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Compton Courthouse
Background
• An assessment of the pressurized water systems at the Compton 

Courthouse was conducted by Salas O’Brien.  This presentation 
summarizes the findings of that assessment.

• Pressurized water systems include both hydronic water (chilled water 
and heating hot water for cooling/heating building) and the domestic 
water system.

• Site observations were conducted to assess the current condition of the 
existing hydronic and domestic water infrastructure, and determine 
which systems may be susceptible to potential leaks.

• Assessment also investigated the best methods for implementing a leak 
detection system.

• Compton Courthouse consists of 12 stories of occupied spaces, in 
addition to a basement and mechanical penthouse.

• The Courthouse is approximately 430,000 square feet.
• Constructed in 1977.
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Compton Courthouse

Leak History 
• Approximately 112 P1s since September 2010 to repair leaks and 

damage the leaks have caused. 
• Cost: Approximately $3 million

• 37% – Domestic Water System
• 38% – Waste/Drainage System
• 11% – HVAC System
• 4%– Storm Drainage System
• 7% – Miscellaneous  

• Elevator Hydraulic Fluid 
• Diesel Fuel for Generator
• Refrigerator 

• 4% – Fire Protection System

Leaks

Domestic Water
System
Waste/Drainage
System
HVAC System
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Compton Courthouse
Assessment
• Two sites visits conducted—10/16/2019 & 01/09/2020
• 10/16/2019 site investigation concluded the following:

 Hydronic water piping infrastructure, including main riser and branch lines in mechanical rooms, appear to be in 
good condition.

 Mechanical equipment for chilled water (chiller and pumps) are reaching end of useful life, per Ashrae
standards.  However, chillers and pumps visually appear to be in good condition and there have been no 
historical leaks associated with this system.

 Mechanical equipment for heating hot water (boilers and pumps) are relatively new and in good condition.
 Domestic water booster pump system, located in basement, is new and in good condition.
 Domestic water pressure reducing stations (every other floor) are new and in good condition.
 No reliable Building Management System
 Cost effective opportunities exist to monitor leaks in the riser and branch hydronic piping, as well as monitor 

flows in the domestic water distribution piping, to implement a building wide leak detection system.

• Domestic water system most susceptible to leaks.
• Majority of leaks have occurred in the sanitary drainage system 

(floor/roof drains).
• During the 01/09/2020 site visit with JCC, the conceptual design was 

discussed with respect to reliability, effectiveness and cost of the 
system.  The final recommendations are presented on the following 
slides.
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Compton Courthouse

Hydronic Water (Chilled Water ‘CHW’ & 
Heating Hot Water ‘HHW’ 
• Add water sensing cables at each CHW & 

HHW floor penetration.
• Add water sensing cables on the underside 

of each CHW & HHW branch piping.
• Add water sensing cables around the 

perimeter of each chiller, boiler and pump 
in the mechanical penthouse

• Add actuated shut off valves at the CHW & 
HHW branch lines.

• Since there is no reliable BMS at Compton 
Courthouse, the system will need to be a 
standalone system, sending alerts to key 
personnel without the ability to provide 
automatic shutoff.  Once installation of 
BMS is completed, automatic shutdown 
sequences can be integrated into the leak 
detection system. 

Domestic Water
• Add flow meters to each pressure 

reducing station, which provides 
domestic water to (2) floors.

• Add flow meter to main domestic 
water line to building.

• Once a BMS is installed for this 
Courthouse, the flow meters can 
communicate with actuated valves 
to provide automatic shutoff of 
domestic water—replacing existing 
shutoff valves with actuated shutoff 
valves is an option that can be 
included in the design.

Additionally, water sensing cables should be added above all 
sensitive areas—including IT/server rooms and evidence rooms
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Compton Courthouse

Initial 
implementation 
consists of 
adding sensors 
previously 
described, and 
connecting to a 
dedicated 
computer for the 
leak detection 
system, to send 
alerts to key 
personnel.  All 
systems will 
have to be shut 
down manually

After Building 
Management 
System (BMS) is 
installed, system 
should be 
integrated into 
BMS to trend 
flows and 
provide 
automatic 
shutdown of 
systems.
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Compton Courthouse
Rough Order of Magnitude Cost

COST SUMMARY
• Domestic Water = $88,950
• Hydronic Water System = 

$265,150
• Sensitive Areas = $116,000
• BMS Integration = $144,000

Total ROM Cost = $760,000 
(includes 20% contingency)
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Compton Courthouse
Cut Sheets
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Compton Courthouse
Cut Sheets
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Action Item 10
FY 21-22 Budget Change Proposals

1. Trial Court Facility Operations

2. Trial Court Leased Space

3. Trial Court Deferred Maintenance

4. Court of Appeal Facility Operations and Deferred 
Maintenance

5. Energy Efficiency

6. Revenue Shortfall in Sate Court Facilities Construction 
Fund  (Fund #3037) - new
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Action Item 10
FY 21-22 Budget Change Proposals

62

BCP Timeline (all dates in 2020):
February 14th Completed Budget Change Concepts

(BCCs) with Advisory Committee Approvals
March 22nd JBBC Meeting to review BCCs

May 4th Final day for office head to submit Phase II 
BCC 

May 22nd Submission of BCP narratives
May 26th JBBC Meeting to develop final recommendation
June 25th E&P Meeting

July 23-24th Judicial Council BCP Approval Meeting
July 24th Draft BCPs due

September 1st Final BCPs to DOF



Discussion Item 1
List E – Court Funded Requests

Approved CFRs:
1. Butte – North Butte County CH – $6,458
2. Los Angeles – Central Civil West CH -$1,414,050
3. Madera – Main Courthouse - $749
4. Orange – Central Justice Center - $435,283
5. Santa Clara – 64 N. Market St - $65,000
6. Sonoma – Empire Annex - $145,571
Cancelled CFRs:
1. San Bernardino – Victorville Courthouse - $50,000
2. Yolo – Yolo Superior Courthouse - $36,505
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Discussion Item 2
List F – Funded FMs on Hold

• On Hold for Shared Cost Approval
• 4 FMs
• $ 5,327,422  JCC Share
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Vandalism
Inmate Analysis

Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 3
5-Year Vandalism Analysis

84

Rank County Building ID Building Name
Count of 

FM's

Total Sum of 
TCFMAC App. 

Costs

Court 
Exclusive Sq. 

Ft. Per County

Total Sum of 
TCFMAC Per 

Court Exclusive 
Sq. Ft.

1 Alameda 01-B3
Wiley W. Manuel 
Courthouse 14 $128,584 707,013 $0.182

2 Los Angeles 19-C1
Torrance 
Courthouse 9 $216,971 4,935,553 $0.044

3 Alameda 01-J1
New East County 
Hall of Justice 8 $62,251 707,013 $0.088

4 Los Angeles 19-AG1
Compton 
Courthouse 6 $122,997 4,935,553 $0.025

5 Los Angeles 19-AX2
Van Nuys 
Courthouse West 5 $67,230 4,935,553 $0.014

6 Los Angeles 19-L1
Clara Shortridge 
Foltz Criminal 5 $120,973 4,935,553 $0.025

7 Orange 30-A1
Central Justice 
Center 4 $83,895 796,557 $0.105

8 Los Angeles 19-J1
Pasadena 
Courthouse 4 $82,573 4,935,553 $0.017

9 Los Angeles 19-AK1
Norwalk 
Courthouse 4 $76,158 4,935,553 $0.015

10 San Diego 37-E1 Juvenile Court 3 $45,386 1,672,981 $0.027

Top 10 Buildlings with the Highest Count of FM's
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Rank County Building ID Buildling Name
Count of 

FM's

Total Sum of 
TCFMAC App. 

Costs

Court Exclusive 
Sq. Ft. Per County

Total Sum of 
TCFMAC Per Court 

Exclusive Sq. Ft.

1 Alameda 01-B3
Wiley W. Manuel 
Courthouse 14 $128,584.00 707,013 $0.182

2 Orange 30-A1
Central Justice 
Center 4 $83,895.29 796,557 $0.105

3 Alameda 01-J1
New East County 
Hall of Justice 8 $62,250.62 707,013 $0.088

4 Alameda 01-C3
Juvenile Justice 
Center 1 $41,866.00 707,013 $0.059

5 Los Angeles 19-C1
Torrance 
Courthouse 9 $216,971.00 4,935,553 $0.044

6 Alameda 01-H1
Fremont Hall of 
Justice 2 $25,978.69 707,013 $0.037

7 Santa Cruz 44-A1 Main Courthouse 1 $3,377.00 97,142 $0.035

8 Solano 48-A1 Hall of Justice 1 $6,467.00 191,461 $0.034

9 Yolo 57-A10
Yolo Superior 
Court 2 $5,775.00 189,596 $0.030

10 San Diego 37-E1 Juvenile Court 3 $45,386.00 1,672,981 $0.027

Top 10 Buildlings with the Highest Sum of TCFMAC App. Cost Per County Sq. Ft.



Conclusion
• Top 5 highest costing counties include:

• LA, Alameda, Orange, SD, Santa Clara

• Alameda is currently ranked 9th in amount of Court Exclusive 
Sq. Ft. state-wide but is the highest costing county per Court 
Exclusive Sq. Ft.

• Alameda’s predicted 2019 total TCFMAC Approved Cost is expected 
to rise above the county’s 5 year historic maximum. 

• Alameda’s Wiley W. Manuel Courthouse has the highest number of 
FM’s, costing a total of $128,584 for 196,277 sq. ft. within the 2014-
2019 Fiscal Years.

• Alameda’s Wiley W. Manuel Courthouse is also the highest costing 
building per Court Exclusive Sq. Ft. per county for FYs 2014-2019. 

Discussion Item 3
5-Year Vandalism Analysis
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Discussion Item 4
Director’s Report
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• Director’s Report



Information-Only Item 1
DMF-1 Project List Update
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Information-Only Item 2
DMF-2 Project List Update
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Information-Only Item 3
DMF-3 Project List Update
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Information-Only Item 4
Architectural Revolving Fund Projects 

Update

• Refer to materials for report
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Information-Only Item 5
FM Budget Reconciliation Report

• Refer to materials for report
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Information-Only Item 6
Sustainability Plan 
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Facilities Services
Sustainability Unit 

Purpose and Opportunities



Our need for a Sustainability Unit has historically been 
primarily focused on saving money.
However, a variety of human activities led to an increased number 
of extreme climate events that are negatively impacting the 
Judicial Branch. The branch recently felt the impact of climate 
change in two ways:

1) Directly from fires/floods; and
2) Indirectly from Public Safety Power Shutoffs (PSPS)

Many state initiatives have long been driving comprehensive 
resource efficiency measures to demonstrate climate change 
mitigation solutions.
We believe endorsing some of these measures is good for us, 
good for the state, and good for the planet.

Information-Only Item 6
Sustainability Plan 
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85% of our portfolio consists of buildings with a Facility 
Condition Assessment (FCA) of Poor. The infrastructure needs 
of those buildings are many, including: roofing, HVAC, 
plumbing and Fire Life Safety. 

Given that reality, our New Construction Program is a major 
way to impact the energy and carbon intensity of our 
portfolio. 

Our overarching goal is to achieve a commitment to 
updated new construction practices that help to reduce 
the Judicial Branch contribution to climate change.

Opportunity:  New Construction

Information-Only Item 6
Sustainability Plan 
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We propose continuation and expansion of current 
energy efficiency efforts through use of dedicated 
energy-saving third-party funding avenues.

Align energy saving objectives with FCA report findings 
(2019) and lifecycle renewals of building assets to 
diminish competition of resources for those needs.

The following slides outline our specific goals for 
sustainability, CA policy initiatives, our current 
efforts, and strategies to achieve our goals

Additional Opportunities:  Existing Portfolio

Expansion 
of Effort

Alignment 
of Effort

Execution 
of Effort

Information-Only Item 6
Sustainability Plan 
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Sustainability Core Goals
1. Ensure compliance with sustainability initiatives in all 

new construction;
2. Reduce energy usage, our carbon footprint, and our 

utility costs by:
a. Educating staff, key stakeholders and service providers 

on energy saving practices specifically and  broader 
sustainability issues;

b. Pursuing energy efficiency measures;
c. Conserving other resources;
d. Improve the power resiliency of our portfolio through 

renewable energy systems.

Information-Only Item 6
Sustainability Plan 
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Site Energy Use
The annual measured amount
of all the energy a building
consumes onsite, as reported
on utility bills.

Source Energy Use 
The annual measured amount of all
the raw fuel required to operate a
building, including losses that take
place during generation, transmission,
and distribution of the energy

Site EUI =
Site Energy Use

Property Square Foot

Lower number means 
more efficient use

Information-Only Item 6
Sustainability Plan 

Defining Energy Use Intensity (EUI)

Source  EUI =
Source Energy Use

Property Square Foot
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ENERGY BENCHMARKING SNAPSHOT* 2018

<50 = Good

Judicial Council Site Energy Use Intensity (EUI)
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*Data presented only includes 40 JCC-owned buildings (44% of our total JCC-owned portfolio SF) and 
6 capital projects (yellow bar) for which we currently have EUI information available



Source: EFI, 2019
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JCC’s Current Efforts
• Lighting Retrofit Projects 

o 38 Courthouses, 3.5 million square feet (SF)
o 2,306 tons CO2 Reduction to date, or 
o 4% reduction of 18-19 emission estimates
o $1.5 million annual cost savings

• Solar Feasibility Assessments

• Power-Resiliency Assessments in PG&E Territory

• Data Driven Programming (Benchmarking & 
Compliance)
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Strategies to achieve our Goals 
1. Formalize New Construction Sustainability Requirements, 

including an Energy Usage Intensity (EUI) Target as part of the 
California Trial Courts Facilities Standard (2020) 

2. Educate judicial branch staff on resource conservation 
opportunities

3. Utilize Third-Party Financing options for Energy Efficiency 
Projects

4. Improved data collection methods to determine usage baselines 
(energy, carbon, water, waste)

Information-Only Item 6
Sustainability Plan 
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Meeting Calendar

Next Meeting

103

Date Day of Week Type of Meeting
January 27, 2020 Monday In Person
March 9, 2020 Monday Phone
April 13, 2020 Monday In Person
May 15, 2020 Friday In Person
July 20, 2020 Monday In Person
August 31, 2020 Monday Phone
October 22-23, 2020 Thu - Fri In person (location TBD)
December 7, 2020 Monday Phone



Adjourn to Closed Session

• Closing Discussions
• Chair Closing Comments
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